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Notice

NOTICE OF MEETING

A meeting of the Board of Management will take place at 1300 hours on Tuesday 16 September 
2014 in Room G10, Board Room at Aberdeen City Campus.

MEMBERS OF THE BOARD OF MANAGEMENT
Ms. A Bell
Ms. S Cormack
Mr. B Dunn
Mr. D Duthie
Mr. I Gossip
Ms. K Gravells 
Prof. J Harper
Ms. C Inglis
Ms. D Michie
Mr. K Milroy (Chair)
Prof. M Melvin
Mr. D Rennie
Ms. A Simpson
Mr. A Smith
Mr. S Smith
Mr. R Wallen

IN ATTENDANCE
Mr. R Scott, Vice Principal Finance
Ms. P Kesson, Minute Secretary
Ms. P May, Secretary to the Board of Management
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Meeting of 16 September 2014

Agenda

BOARD OF MANAGEMENT

16 September 2014

Agenda

1. Apologies for Absence

2. Minutes of Previous Meeting
2.1 Minute of the Meeting of 23 June 2014 (paper enclosed)

3. Matter arising from Previous Meeting

4. Matters for Decision
4.1 Annual Report by the Audit Committee to the Board of Management FY2013-14 (paper 

enclosed)
4.2 Auditor’s Report to those charged with Governance and Financial Statements – North 

East Scotland College 2013-14 (paper enclosed)
4.3 Auditor’s Report to those charged with Governance – Former Board of Management of 

Banff & Buchan College (paper enclosed)

5. Matter for Discussion
5.1 Revised Process for College Reviews (paper enclosed)

6. Matter for Information
6.1 Members Attendance at Board Meetings in AY 2013-14 Post-merger (paper enclosed)

7. Summation of Business and Date of Next Meeting

Reserved Items of Business
8. Matter for Decision

8.1 Sale of the Site of the Former Balgownie Centre, Homologation of Decision 
8.2 Voluntary Severance Update 

9. Summation of Reserved Items of Business
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Draft Minute of Meeting of 23 June 2014

The meeting commenced at 1030 hours.

PRESENT – A Bell, S Cormack, B Cruickshank, B Dunn, D Duthie, I Gossip, J McKendrick, 
K Milroy (Chair), M Melvin, A Simpson, A Smith, R Wallen

IN ATTENDANCE – K Sime, P May, P Kesson, K Gravells, D Rennie

Mr Milroy welcomed Mr Rennie, Students’ Association Regional President Elect, and Ms Gravells, 
South Area President Elect and congratulated them on their recent appointments. 

1. Apologies for Absence
Apologies were received from D Cobban, J Harper, C Inglis, D Michie, and S Smith.

2. Minute of previous Meeting
The Minute of Meeting held on 18 March 2014 was approved.

3. Matters arising from previous Meeting
3.1 Students’ Association Constitution Schedules
 In response to a query from Mr Wallen, Mr Cruickshank informed Members that work was 

in progress on the Students’ Association schedules pertaining to finance and code of 
conduct.

4. Report by the Regional Chair
The Board noted a report by the Regional Chair providing information on recent developments 
in the FE sector.

Information was provided on Colleges Scotland and the College Development Network; a Strategic 
Dialogue event on ‘Developing Strong and Effective College Students’ Associations in Scotland’; 
a recent Growing Business Skills Summit; Education Scotland’s ‘Statement of Ambition for Adult 
Learning in Scotland’; Commission for Developing Scotland’s Young Workforce; and upcoming 
events and meetings.

Mr Milroy provided feedback on his recent attendance at the Wood Commission Conference, 
and at a meeting of the National Economic Forum.

5. Report by the Principal
The Board noted a report by the Principal providing information on significant recent developments.

Information was provided on the over-clad of the City Campus tower and east blocks; visit of 
Japanese Consul; end of year events; Learning Opportunities Awards Ceremony; Recognition 
and Procedure Agreements; and the Board of Colleges Scotland.

Mr Wallen commented that it was pleasing to note that no negative comments had been made 
about the over-clad. He informed Members that the Japanese Consul had been very impressed 
on his recent visit to College and could see opportunities for collaboration between Japan and 
the College.

Mr Wallen said that very positive feedback had been received from the recent end of year creative 
industries show. Board Members commended the standard of all the end of year events.
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6. Reports by Chair and Convenors
6.1 Meetings of Standing and Ad Hoc Committees
 Members were informed that approved minutes of meetings of Standing and Ad Hoc 

Committees that had been held since the last meeting of the Board of Management 
had been circulated in hard copy to Members as appropriate.

 Mr Milroy invited Members to comment or request further information on the business 
transacted in the Standing and Ad Hoc Committees of the Board of Management.

 There were no matters raised by Members.

7. Matters for Decision
7.1 Programme of Meetings AY2014-15
 Members considered the establishment of a programme of meetings for the Board and 

its Committees for AY2014-15.

 After some consideration the Board agreed to the proposed programme of meetings 
for the Board and its Standing Committees with the exception of the Board meeting 
scheduled for 13 October 2014 due to its proximity to the Board’s Planning Event. It was 
agreed that a short Board meeting will instead be incorporated into the Planning Event 
on 10 and 11 October 2014.

 Mr Milroy informed Members that they were welcome to use VC facilities available at the 
various campuses for participation in meetings if this was more convenient for them.

 Mr Wallen advised that an additional Board Meeting would require to be held on 16 
September 2014 to enable the Board to consider and approve Financial Statements 
ahead of the required submission deadline. In presenting his apologies for the meetings 
in September Mr Milroy asked that it be clarified if Mr Duthie, as Vice Chair, has signing 
powers in the Chair’s absence.

 Ms May said that she was currently looking at potential venues for the Board’s Planning 
Event. 

7.2 Programme of Board Visits AY2014-15
 The Board considered and approved the proposed programme of visits to College facilities 

and departments during AY2014-15. 

 It was agreed that visits to the Clinterty and Craibstone Campuses would be added to 
the programme.

7.3 Code of Conduct
 The Board considered the Code of Conduct for Members of the Board of Management 

of North East Scotland College.

 Members noted that the Scottish Government had approved a revised Model Code of 
Conduct for Members of Devolved Public Bodies and noted a letter from Mr Cross, Deputy 
Director, advising that College Boards of Management are required to adopt the revised 
code.

 The Board adopted the Code of Conduct.
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7.4 Governance Manual
 The Board considered and adopted the proposed amendments to its Governance 

Manual, subject to an additional two minor amendments being made.

 It was noted that the Governance Manual will continue to be updated as required and will 
be amended to reflect the Code of Good Governance for Scotland’s Colleges following 
its publication.

7.5 College Budget
 The Board considered matters related to the College’s revenue and capital budgets.

 Information was provided on the background to changes in governance and financial 
management as a result of legislation and the reclassification of Scottish colleges; the 
Revenue Budget for 2014-15; Operating Budget for 2014-15; and Capital Plan.

 Mr Wallen informed Members that Mr Scott had, based on information currently available, 
developed a draft budget for 2014-15. 

 After some discussion the Board noted the information provided; adopted the outline 
operating budget for the financial year to 31 March 2016; and adopted the proposed 
capital plan for the three financial years to 31 March 2017. 

 Mr Wallen informed the Board that the Finance and General Purposes Committee will 
monitor the situation closely and bring to the Board’s attention any matters of significance 
or future changes to budget assumptions.

 Mr Kirkwood and Ms MacDonald joined the meeting for discussion of the next item.

7.6 Financial Statements of Banff & Buchan College of Further Education – 3months to 31 
October 2013

 Mr Kirkwood explained the background to the preparation of the Financial Statements, 
and advised that a small surplus had been recorded for the period and that the Statements 
had received a clean unqualified audit opinion.

 The Board considered the draft Financial Statements of the Board of Management of 
Banff and Buchan College of Further Education for the 3 months to 31 October 2013, 
together with the Auditor’s Report on the statements. It was noted that the auditor has 
expressed an unqualified audit opinion on the results for the year.

 Ms MacDonald provided further contextual information. 

 Ms Bell confirmed that the Audit Committee, at its meeting earlier in the day, had adopted 
the Financial Statements.

 After some discussion the Board noted the report presented by Audit Scotland; approved, 
with one minor amendment, the Financial Statements for the 3 months to 31 October 
2013; and requested the Chair of the Board and Principal to sign the Financial Statements 
on behalf of the Board before submitting the documents by 30 June 2014.

 Mr Kirkwood and Ms MacDonald left the meeting at this time.
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8. Matters for Discussion
8.1 The Role of the Chair
 The Board considered a paper providing information about the role of the Chair of the 

Board.

 Members noted a letter from the Scottish Government stating the terms and conditions 
of appointment; a letter from the Principal to Mr Michael Cross seeking clarification on 
matters; and a letter of response from Mr Cross.

 Mr Milroy said that the role of Chair is evaluated externally. He requested that the Board 
also undertake an internal evaluation of the role and that this be organised by the Vice 
Chair of the Board. The Board agreed to this.

8.2  The Board of North East Scotland College
 The Board considered the future development of the Board of North East Scotland College.

 Mr Duthie, Mr Gossip and Mr Smith declared an interest in this item by virtue of their roles 
as Directors of ASET.

 Members noted the background leading to changes in the membership of Boards; 
establishing new membership; and a way forward.

 Members noted the need for a level of business continuity to protect the interests of the 
Board and ASET in a period of significant change. Board Members have to be in a majority 
on the Board of ASET.

 It was noted that it is a matter for the Board of Management to manage the lay membership 
appointment process of Directors of ASET.

 Members acknowledged the requirement for Scottish Ministers to approve the appointments 
of lay Members.

 Members supported Mr Milroy’s suggestion that he work on a detailed plan for the phasing 
of the transition to a new Board. Members also agreed to Mr Milroy’s proposal that Ms 
Michie be invited to join the Board of ASET.

8.3  Draft Code of Good Governance for Scotland’s Colleges
 The Board considered the draft Code of Good Governance for Scotland’s Colleges. 

 Mr Milroy, speaking as a member of the Code of Good Governance Steering Group, said 
that the Code may change slightly following the consideration of consultation responses 
but high level principles were not expected to change.

 Members noted the draft Code.

8.4 Scottish Funding Council 6-month Post-merger Review
 The Board considered information about the recent 6-month Post-merger Review of the 

College undertaken recently by the Scottish Funding Council.

 Members noted that feedback from the SFC had been positive. In noting that a confirmation 
letter was awaited Mr Milroy indicated that there would be no issues of concern contained 
in the letter.

 It was agreed that feedback from the SFC letter be circulated to staff in due course.

 Dr Davidson, HMI, and Mr Cowie joined the meeting for discussion of the next item.
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8.5  Education Scotland Annual Engagement Visit, May 2014
 The Board considered a paper providing information about the recent Annual Engagement 

Visit to the College by Education Scotland.

 The Board received a presentation from Dr Davidson in which she highlighted three 
examples of excellence. Dr Davidson also commended the College’s performance in 
the recent Aspect Task visits. She informed Members that the written report should be 
available soon. 

 Mr Milroy commented that the outcome was very reassuring, especially with the Visit 
being conducted only 7 months after the merger. He said that there are a few areas 
where performance needs to be improved but, overall, it is a very good report.

 Mr Wallen said that one area which is challenging is the withdrawal rates of students, 
and said the sheer buoyancy of the north east economy can work against the College 
in retaining students.

 Mr Cowie commented that while he found the positive report encouraging the College 
is certainly not being complacent about withdrawal rates. 

 It was noted that the College’s ESOL statistics are the best in the country.

 The Board noted the positive outcome of the Annual Engagement Visit, and expressed 
its thanks to College staff.

 Mr Milroy thanked Dr Davidson for her presentation.

 Dr Davidson and Mr Cowie left the room at this time.

8.6  Revised Process for College Reviews
 The Board considered a paper providing information about a development in the process 

of reviewing colleges.

 North East Scotland College is one of three colleges which will participate in an action-
learning project being established to pilot and help develop a new approach.

 Mr Milroy commented that the College already has good arrangements in place and 
the new approach will help in arrangements going forward.

8.7  Estates Masterplan, Fraserburgh Campus
 The Board considered a paper providing information on issues relating to the refurbishment 

of areas of the Fraserburgh Campus.

 Information was provided on the background to the refurbishment; the review of the 
College’s Estate Strategy; the works required at Fraserburgh Campus; and funding the 
option.

 Ms Bell commented that the Fisheries and Marine sectors are delighted to learn of the 
new investment at Fraserburgh.

 The Board noted the contents of the paper.
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 8.8  Report by the Investment and Project Committee
 Mr Milroy provided an oral report on the business conducted by the Investment and 

Project Committee at its meetings heldon18 March and 20 May 2014.

 Information was provided on the progression of the project to over-clad and reroof 
the Tower and East Blocks at Aberdeen City Centre Campus and on works to re-equip 
engineering workshops at Fraserburgh Campus. 

 Mr Milroy noted that, earlier in the day, Members had the opportunity to tour the 
Fraserburgh Campus and to view some developments being carried out as part of the 
Estates Masterplan.

8.9  Reclassification
 The Board noted a paper providing information on matters related to the reclassification 

of colleges as central government bodies.

 Information was provided on an addendum issued by the Scottish Funding Council to the 
current Financial Memorandum, and a draft Financial Memorandum which it is intended 
will be effective from 01 August 2014; the current situation with regard to insurances; and 
submission of monthly cash flow forecast returns to the Funding Council.

 Mr Milroy informed Members that Regional Chairs continue to raise the issue of insurances 
with the Cabinet Secretary for Education.

8.10 Economic Impact of North East Scotland College
 The Board considered the economic impact assessment conducted by EMSI. 

 Members commended the findings contained in the Executive Summary. Mr Milroy 
commented that the report would be a valuable tool for staff across the College.

 Mr Wallen said a press release would be issued, and the report would be shared with staff, 
students and stakeholders as appropriate.

 Mr Wallen suggested that the assessment could be linked to those of impacts of the two 
local Universities to show the combined impact of the three institutions.

8.11  Board Planning Event – Draft Programme
 The Board approved the proposed programme for the Board of Management Planning 

Event. It was agreed that a discussion should be included on the implementation of the 
new NESC Board.

9. Matters for Information
9.1 Aberdeen and Aberdeenshire Outcome Agreement 2014-2017
 The Board considered and noted the Aberdeen and Aberdeenshire Outcome Agreement 

for 2014-17.

9.2 ACSEF Presentation to Scottish Government
 The Board noted a paper providing information about a recent presentation by Aberdeen 

City and Shire Economic Future (ACSEF) to Directors of Scottish Government departments.

9.3 Associate College Agreement
 Mr Milroy and Ms Cormack declared an interest in this item by virtue of their roles with 

Robert Gordon University.
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 At its meeting on 18 March 2014 the Board approved the Memorandum of Agreement 
with Robert Gordon University, subject to clarification of wording in paragraph 6.1. The 
Board noted the revised wording of the College’s Memorandum of Agreement with 
Robert Gordon University. 

9.4 Quality Policy
 The Board considered and noted the College’s Quality Policy which is part of a suite of 

quality related policies for North East Scotland College.

9.5 Students’ Association
 The Board noted a paper providing information on the recent Students’ Association (SA) 

elections and student representation on the Board of Management for AY2014-15.

 Members noted the relatively low turnout for the recent SA elections, and Mr McKendrick 
confirmed that consideration would be given as to how the turnout could be increased 
for next year’s elections.

 On behalf of the Board, Mr Milroy congratulated the two new SA representatives and 
thanked Mr Cruickshank and Mr McKendrick and their teams for all the work they had 
carried out through a difficult period. He wished Brian and Jamie well in their future studies 
and careers.

10. Summation of Business and date of next Meeting
 The Secretary gave a summation of the business conducted. The next meeting of the 

Board of Management is scheduled to take place on Tuesday 16 September 2014 at 
Aberdeen City Campus.

Reserved Items of Business

11. Matters for Discussion
11.1 Meetings of Standing and Ad Hoc Committees – Reserved Items of Business

11.2 Financial Monitoring

11.3 Aberdeen Skills and Enterprise Training Limited – Report by Chair
 
11.4 National Collective Bargaining
 
11.5 Job Evaluation and Salary Assessment
 

12. Summation of Reserved Items of Business
The Secretary gave a summation of the reserved items of business conducted.

The meeting concluded at 1325 hours.
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Annual Report by the Audit Committee to the Board of Management 
FY2013-14

1. Introduction
1.1. The purpose of this paper is to enable the Board of Management to consider the annual 

Report to the Board presented by the Audit Committee in respect of the period 01 
August 2013 to 31 March 2014. This is the financial reporting period for which financial 
statements have been prepared for audit in accordance with the requirements set by 
central authorities.

2. Background
2.1. The Scottish Further and Higher Education Funding Council (SFC) has established a 

Financial Memorandum between the SFC and colleges. Compliance with the terms of 
the Financial Memorandum is a requirement of the conditions of grant set by the SFC.

2.2. The Financial Memorandum sets out a number of ‘mandatory requirements’ upon boards 
of management. The presentation by the Audit Committee of an annual Report to the 
Board is part of the Board’s arrangements for governance and oversight and also enables 
the Board to demonstrate compliance with the SFC’s requirements.

3. Report presented by the Audit Committee
3.1. The Audit Committee presents to the Board of Management its annual Report to the Board, 

which has been circulated to Members under separate cover. At the time of circulation, 
the report is in draft form and will be considered by the Committee at its meeting on 16 
September 2014.

3.2. The Audit Committee, at its meeting on 15 July 2014, noted the satisfactory outcome of 
the audit work undertaken in the year and that the auditors’ reports showed the strength 
of control systems. Since that meeting, additional audit work was undertaken by external 
and internal auditors to provide assurance on matters related to voluntary severance 
arrangements at the former Banff & Buchan College.

3.3. At its meeting on 16 September 2014, the Audit Committee will give further consideration 
to its Report to the Board to take into account the additional audit work by external and 
internal auditors that is noted in 3.1 above. An amended version of the Annual Report, 
which takes into account the outcome of the additional audit work has been prepared 
and has been circulated to Members under separate cover.

3.4. An oral report on the outcome of that meeting of the Audit Committee will be provided 
to this meeting of the Board of Management.

4.  Recommendation
4.1. It is recommended that the Board consider and, if so minded, adopt the annual Report 

to the Board by the Audit Committee given in the appendix to this paper.

Rob Wallen    Roddy Scott
Principal     Vice Principal - Finance
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Auditor’s Report to those charged with Governance and Financial 
Statements - North East Scotland College 2013-14

1. Introduction
1.1. The purpose of this report is to enable the Board of Management to consider approval 

of the draft financial statements of the Board of Management of North East Scotland 
College for the 8 months to 31 March 2014, together with the Auditor’s Report on the 
statements.

2. Background
2.1. On 01 November 2013, Banff and Buchan College merged with Aberdeen College to form 

North East Scotland College (NESC). The Scottish Government made an Order transferring 
the property, rights, liabilities and obligations of Banff and Buchan College to Aberdeen 
College and winding up and dissolving its (Banff and Buchan’s) board of management.

2.2. In terms of accounting treatment, Financial Reporting Standard (FRS) 6 covering acquisitions 
and mergers is relevant and provides criteria to determine whether merger or acquisition 
accounting should be applied. The criteria includes the:

• role of the respective parties in the combination of the bodies;
• dominance of management including the board and senior management structures; 
• relative size of the parties combining.

2.3. Consequently ‘acquisition accounting’ was considered appropriate for the combination 
of Banff and Buchan College with Aberdeen College. This meant that audited financial 
statements of NESC for the period 01 August 2013 to 31 March 2014 comprise the 
transactions of Aberdeen College for the period 01 August 2013 to 31 October 2013 
and the transactions of NESC from Vesting Day on 01 November 2013 to 31 March 2014. 
(Separate audited financial statements were prepared for the transactions of Banff and 
Buchan College for the period from 01 August 2013 to 31 October 2013 i.e. the 3 month 
period between the last financial year end and vesting day.)

2.4. Draft financial statements for NESC for the 8 months to 31 March 2014 are presented to 
the Board for consideration. The statements have been reviewed by Audit Scotland, 
external auditors, and are scheduled to be reviewed by the Audit Committee at a 
meeting immediately prior to this meeting of the Board of Management. At that meeting, 
the Audit Committee shall also consider the report presented by Audit Scotland on the 
findings of the external audit review. 

2.5. The auditor has expressed an unqualified audit opinion on the results for the year.

2.6. The appendix to this report, which is attached, contains a number of documents:
• Annex 1 - Draft Financial Statements;
• Annex 2 - Glossary of Terms;
• Annex 3 – Audit Scotland Report;
• Annex 4 – Letter of Representation.

3. Publication of Financial Statements
3.1. The Board of Management is required to submit these audited financial statements to 

the Scottish Funding Council (SFC) and the Auditor General. Central authorities will then 
notify the College of the date on which the financial statements can be made public.
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4. Recommendation
4.1.  It is recommended that the Board of Management:

4.1.1. note the report presented by Audit Scotland;
4.1.2. consider and, if so minded, approve the financial statements of NESC for the 8 

months to 31 March 2014; 
4.1.3. request the Vice Chair of the Board and Principal to sign the financial statements 

on behalf of the Board.

Rob Wallen    Roddy Scott
Principal    Vice Principal - Finance
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Appendix 1 Annex 1 – Agenda Item 4.2 under separate cover
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Agenda Item 4.2 
Appendix 1 

Annex 2 

 

Glossary of Terms 
 

Abbreviation Meaning 
ASET Aberdeen Skills and Enterprise Training Limited 
FRS Financial reporting standard 
FY2012-13 Financial Year ending on 31st July 2013 
2013-14 8 months ending on 31st March 2014 
Group The consolidated results of the College and its 

subsidiary companies 
ICT Information and communication technologies 
LGSS Local Government Superannuation Scheme 
NBV Net book value 
NIC National Insurance contributions 
SAS Statement of auditing standards 
SAAS Student Awards Agency Scotland 
SDS Skills Development Scotland 
SFC the Scottish Further and Higher Education Funding 

Council 
SORP Statement of Recommended Practice 
SPPA Scottish Public Pensions Agency 
SQA Scottish Qualifications Authority 
STSS Scottish Teachers Superannuation Scheme 
TQFE Teaching Qualification in Further Education  
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Summary 
Key messages from the 2013/14 Audit  
1. With effect from 1 November 2013, Aberdeen College merged with Banff and Buchan College 

to form North East Scotland College.  The reclassification of incorporated further education 
colleges took effect from 1 April 2014.  This treats colleges as part of central government for 
financial budgeting and reporting purposes. The first stage of this regime was to move the 
financial year end and therefore the 2013/14 college year covers the 8 month period from        
1 August 2013 to 31 March 2014.   

2. We have given an unqualified opinion on the financial statements of North East Scotland 
College and its group for the period ended 31 March 2014 and on the regularity of the 
financial transactions reflected in those financial statements.   

3. We recognise that work is ongoing to restructure and streamline processes and procedures 
across campuses since the merger but in general, we concluded that governance and internal 
controls were operating satisfactorily. 

4. In 2013/14 the group reported a deficit of £12.190 million, after transferring £13.175 million to 
an arm's length trust.  

Introduction 
5. The purpose of this report is to summarise the auditor’s opinions and conclusions, and to 

report any significant issues arising.  Information on the integrity and objectivity of the 
appointed auditor and audit staff, and the nature and scope of the audit, were outlined in the 
Annual Audit Plan presented to the Audit Committee in March 2014, and follow the 
requirements of the Code of Audit Practice prepared by Audit Scotland in May 2011.  

6. The Board of Management is responsible for preparing financial statements that show a true 
and fair view and for implementing appropriate internal control systems.  The auditor is 
responsible for auditing and expressing an opinion on the financial statements.  Weaknesses 
or risks identified by auditors are only those which have come to their attention during their 
normal audit work, and may not be all that exist.   Communication by auditors of matters 
arising from the audit of the financial statements or of risks or weaknesses does not absolve 
management from its responsibility to address the issues raised and to maintain an adequate 
system of control. 

Status of the Audit 
7. Our work on the financial statements is now complete.  The issues arising from the audit were 

discussed with the Vice Principal - Finance throughout the audit process and our report to 
those charged with governance was considered by the Audit Committee in July 2014. 
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Financial statements audit opinion & representations 
8. We have given an unqualified opinion on the financial statements of North East Scotland 

College and its group for the period  ended 31 March 2014 and on the regularity of the 
financial transactions reflected in those financial statements.  The auditor’s report is attached 
at Appendix A.   

9. Misstatements identified during the audit have been corrected in the revised accounts.  In 
overall terms, the revised amounts had a net effect of decreasing income by £746,000 
decreasing expenditure by £104,000 and increasing the deficit by £500,000.  Net assets as 
recorded in the group balance sheet have decreased by £264,000.    

10. The main adjustments were required to correct duplication errors in bringing together working 
papers for the former Banff and Buchan and Aberdeen Colleges to provide the figures for 
North East Scotland College.  Accruals of £179,000 in respect of staff costs had been double 
counted and Scottish Funding Council transitional funding was overstated by £533,000.  

11. In addition, the level of some deferred grant income released to the income and expenditure 
account during the year had not been adjusted to reflect the shorter accounting period of        
8 months.  As a result grant income was reduced by £237,000 with a corresponding increase 
in the deferred capital grants account in the balance sheet. 

12. An adjustment of £17,000 in respect of depreciation charges has not been made.  While more 
than clearly trivial, this error was immaterial to the accounts as a whole and therefore we 
agreed with finance not to adjust the accounts.   

13. As part of the completion of our audit we seek written assurances from the Principal on 
aspects of the accounts and judgements and estimates made.  A draft letter of representation 
under International Standard of Auditing (ISA) 580 has been provided to the Principal and this 
should be signed and returned prior to the independent auditor’s opinion being certified. 

Key Judgements  

Acquisition accounting  

14. From 1 November 2013, Aberdeen College merged with Banff and Buchan College to form 
North East Scotland College.  Financial Reporting Standard (FRS) 6 covering acquisitions and 
mergers provides criteria to determine whether merger or acquisition accounting should be 
applied.  The criteria includes the: 

• role of the respective parties in the combination of the bodies  

• dominance of management including the board and senior management structures  

• the relative size of the parties combining. 

15. Following management review of the criteria, acquisition accounting was considered 
appropriate for the combination of Banff and Buchan College with Aberdeen College.  This 
meant that the assets, liabilities and rights and obligations of Banff and Buchan College 
transferred to North East Scotland College on 1 November 2013 and that only the results of 
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the former college for the 5 month period between 1 November 2013 and 31 March 2014 form 
part of North East Scotland College’s accounts.  Separate audited accounts were prepared for 
Banff and Buchan College covering the period from 1 August 2013 to 31 October 2013.  In our 
view this approach was appropriate and met the requirements of FRS 6.   

Recognition of income  

16. In previous years, the accounting period matched the academic year and recurring grant 
income from the Scottish Funding Council (SFC) was received in respect of the academic 
year.  As 2013/14 was an 8 month accounting period, it was necessary to give particular 
consideration to the approach to income recognition.   

17. Traditionally, recurring grant income is allocated to colleges on a phased percentage basis 
with the profiling informed by the sector’s cash flow requirements.  For the academic year 
2013/14, the college is due to receive £30.2 million of which £16.9 million has been 
recognised in the financial statements to 31 March 2014 based on the amount receivable.     

18. The college receives recurring grant from the SFC to deliver the targets set out for the 
academic year within its Regional Outcome Agreement.  One of the targets relates to student 
activity which is measured in weighted student units of measurement (WSUMs).  At 31 March 
2014, the college had achieved 84% of its WSUMs target.  However, it would be difficult to 
assess the level of income which the college could recognise to reflect achievement of the 
overall outcome agreement at 31 March 2014.   

19. The college’s profile of expenditure shows that it accrues fairly evenly across the year. If a 
similar assumption were made for recognising income, on the basis that staff are involved in 
course preparation and other related activities throughout the year, then the relevant 
proportion for 8 months would be £18.3 million. 

20. From 1 April 2014, following reclassification of colleges, the funding mechanism has changed 
in that colleges are now required to submit monthly cash flow forecasts setting out their 
funding needs.  This method is more likely to match the college’s income and expenditure 
patterns on an ongoing basis and may provide the opportunity for a more systematic basis for 
income recognition.   

21. SFC Guidance for the completion of the 2013/14 financial statements acknowledged that no 
single methodology was seen as more correct, but that it is for individual colleges to 
demonstrate that they have applied an appropriate methodology to arrive at an acceptable 
estimate.  

22. Having examined the different approaches set out above, the college’s approach recognised  
a lower level of income than other alternatives.  In overall terms, this has provided a 
consistency in the figures included in the Consolidated Income and Expenditure Account.  
This was a transitional period for the college with the merger taking place on      
1 November 2013 and the impact of reclassification taking effect from 1 April 2014.  Taking all 
these factors into account, we are satisfied that the approach adopted by the college for the 
period to 31 March 2014 has produced an acceptable estimate.        
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Revaluation Reserve 

23. Financial Reporting Standard (FRS) 15 requires that any decrease in the valuation of an asset 
should be off-set first against any revaluation surplus for that asset. Any remaining balance 
should be taken to the Consolidated Income and Expenditure Account. In our 2012/13 report 
for Aberdeen College, we reported that management were unable to separate the revaluation 
reserve into its constituent elements and were therefore unable to fully demonstrate that an        
off-setting balance existed in relation to assets with downward revaluations. Further work was 
undertaken during the year which enabled the college to separate the constituent elements of 
the revaluation reserve and match them with specific assets.  This exercise highlighted assets 
where, for example, capital expenditure on renovations exceeded upward revaluations in 
value for the assets since they were first valued. Therefore if the initial valuations had not 
been posted to the revaluation reserve, the downward revaluations would require to be 
accounted for through the Consolidated Income and Expenditure Account.  Based on audited 
financial statements for the former Aberdeen College, we were able to confirm that when 
colleges were first required to value their assets, the full valuation was posted to the 
revaluation reserve.  On this basis, we confirmed that the accounting treatment adopted in 
respect of the treatment of revaluations complied with the SORP. 

Accounting for pension costs  

24. In previous reports, we also drew attention to the college’s accounting treatment for pension 
costs.  The college accounted for pension contributions to the Local Government Pension 
Scheme as if it were a defined contribution scheme.  This meant that the liability to pay for 
future pensions of current staff was not recognised on the balance sheet as required by     
FRS 17, accounting for retirement benefits.  During the period to 31 March 2014, the college 
engaged the actuary to look at separating the college’s assets and liabilities from other 
colleges with a view to implementing  the pensions accounting requirements of FRS 17.   

25. The effect on the balance sheet was to include an additional £9.6 million of provisions relating 
to Aberdeen-based pension scheme members at 31 July 2013. The merger brought in a 
further £3.7 million of liabilities from the former Banff and Buchan College.  Together with 
actuarial movements during the eight month period, the impact of complying with FRS 17 was 
to increase the college’s pension provision by some £13 million.  

Governance and internal control systems 
26. The three fundamental principles of corporate governance – openness, integrity and 

accountability – apply to all audited bodies, whether their board members are elected or 
appointed, or whether they comprise groups of people or an individual accountable officer. 

27. Through its accountable officer or equivalent, each body is responsible for establishing 
arrangements for ensuring the proper conduct of its affairs including the legality of activities 
and transactions, and for monitoring the adequacy and effectiveness of these arrangements. 
Audited bodies usually involve those charged with governance (including audit committees or 
similar groups) in monitoring these arrangements. 
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28. Consistent with the wider scope of public audit, auditors have a responsibility to review and 
report on audited bodies’ corporate governance arrangements as they relate to: 

• corporate governance and systems of internal control 

• the prevention and detection of fraud and irregularity. 

Audit Committee       

29. Scrutiny of the effectiveness of the internal control processes within North East Scotland 
College is undertaken by the Audit Committee.  The terms of reference for the committee were 
in line with the UK Corporate Governance Code 2010 (the Code).   

30. The Code and the Accounts Direction from the Scottish Funding Council require colleges to 
include a governance statement within their financial statements. The statement confirmed 
that in the opinion of the Board of Management, the college complied with the Code 
throughout the period ended 31 March 2014.  We have reviewed the governance statement 
and have confirmed it is in line with the content required by the Accounts Direction and it 
reflects our understanding of North East Scotland College.   

Internal control 

31. The auditor evaluates significant financial systems and associated internal controls for the 
purpose of giving an opinion on the financial statements and as part of the review of the 
adequacy of governance arrangements.  However, the extent of this work should also be 
informed by their assessment of risk and the activities of internal audit. 

32. Internal audit for the college is provided by Wylie & Bisset LLP.  Generally, we seek to rely on 
the work of internal audit wherever possible and in respect of 2013/14, we concluded that 
reliance could be placed on their work.  In their annual report for 2013/14, Wylie and Bisset 
LLP provided their opinion that based on the internal audit work undertaken during the year, 
the college had adequate and effective risk management, control and governance processes 
to manage its achievement of the college objectives.   

33. Our testing identified the following areas where internal controls needed to be strengthened: 

• procedures for checking and confirming changes to suppliers' bank details should be 
refreshed and implemented.  Evidence supporting any changes and senior staff approval 
should be retained.     

• following the transfer of staff records from Fraserburgh to Aberdeen and the departure of 
staff from the college as part of the merger process, there is a need to ensure that 
records are complete, up-to-date and reflect the revised establishment position. 

• the finance team need to undertake work to merge the asset registers of the former 
Aberdeen and Banff and Buchan Colleges.  In addition, componentisation of assets 
should be implemented, where appropriate, as part of the next asset revaluation exercise.     
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34. Internal audit identified some significant weaknesses around for example, business continuity  
and these have been reflected in the Governance Statement.  Otherwise, we did not identify 
any material weaknesses in the accounting and internal control systems during the audit 
which could adversely affect the ability to record, process, summarise and report financial and 
other relevant data so as to result in a material misstatement in the financial statements. 

Risk Management 

35. The college’s risk management strategy, processes and risk register were kept under regular 
review by the Board of Management to ensure that risks were adequately managed by the 
college.      

Prevention and detection of fraud and irregularities 

36. Audited bodies are responsible for establishing arrangements to prevent and detect fraud and 
other irregularity.  We noted for example, standing orders, a prevention of fraud policy, whistle 
blowing policy and codes of conduct for board members and staff.  Combined these are the 
standard suite of policies and procedures we would expect to find in an organisation with 
satisfactory arrangements in place.   

Arm’s-length foundation  

37. By bringing further education colleges within the central government framework, certain 
restrictions were put on aspects of existing financial management arrangements, including: 

• the ability to generate and retain income and reserves  

• use of existing reserves 

• access to capital funding and commercial borrowing.  

38. In order to protect existing reserves and minimise the impact of reclassification on colleges’ 
finances, a solution was reached with SFC in the form of arm’s-length foundations.  Across the 
further education sector, colleges have either established their own foundation as arm’s-length 
vehicles or have opted to join a national foundation, to which balances agreed by college 
boards were required to be transferred by 31 March 2014. 

39. NES FE Foundation was constituted as a Scottish Charitable Incorporated Organisation which 
was approved by the Office of the Scottish Regulator (OSCR) in February 2014.  The 
Foundation has 7 members, 4 of which are independent trustees including the chair. Having 
reviewed the Constitution, we were satisfied that the Foundation’s funds would not be required 
to be consolidated with those of the college. 

40. The college approved the transfer of funds to the Foundation and by 31 March 2014, a total 
amount of £13.175 million had been successfully transferred.   
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Financial position  
41. North East Scotland College and its Group reported a deficit of £12.190 million at 31 March 

2014, after transferring £13.175 million to its arm’s-length foundation.  More widely, the sector 
continues to face a variety of financial challenges in the year ahead as it embeds the 
requirements of reclassification of colleges as public bodies from April 2014 including the 
restriction on their ability to build up reserves. 

Performance 

Severance payments  

42. At 31 March 2014, the financial statements showed that the college incurred £1.4 million in 
staff exit costs.  In spring 2013, the Boards of Management of Aberdeen College and Banff 
and Buchan College, and the Aberdeen and Aberdeenshire Regional Partnership Board, 
approved the introduction of a voluntary severance scheme. The scheme opened in June 
2013 for one year.   

43. The scheme required senior staff applications to be considered by the Board of Management.  
In reality, for former Aberdeen College applications, this was delegated to the Remuneration 
Committee.  One senior staff application was received and we confirmed that it had been 
approved by the committee and that it was supported by a detailed business case setting out 
the cost implications.  Other staff applications were to be considered by the senior 
management team (SMT) and in respect of payments to former Aberdeen College staff, we 
were able confirm approval with SMT minutes in all cases.   

44. The exit costs reported in the accounts also included some residual payments to former Banff 
and Buchan staff.  Approval for these payments was the responsibility of the board of the 
former Banff and Buchan College which ceased to exist on 31 October 2013.  We have 
reported separately on these severance payments within our report to those charged with 
governance for the accounts of Banff and Buchan College for the 3 month period ended       
31 October 2013.  Consequently, no further reference on the matter is made within this report. 

Acknowledgements 
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APPENDIX A:   
Independent Auditor’s Report  

Independent auditor’s report to the members of the Board of Management of North East 
Scotland College, the Auditor General for Scotland and the Scottish Parliament  

I have audited the financial statements of North East Scotland College for the year ended 31 
March 2014 under the Further and Higher Education (Scotland) Act 1992 and section 44(1)(c) of 
the Charities and Trustee Investment (Scotland) Act 2005.  The financial statements comprise the 
group Consolidated Income and Expenditure Account, Consolidated Statement of Historical Cost 
Surpluses and Deficits, Statement of Total Recognised Gains and Losses, the Balance Sheet, 
Consolidated Cash Flow Statement, college-only Balance Sheet and the related notes. The 
financial reporting framework that has been applied in their preparation is applicable law and 
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).  

This report is made solely to the parties to whom it is addressed in accordance with the Public 
Finance and Accountability (Scotland) Act 2000 and for no other purpose. In accordance with 
paragraph 125 of the Code of Audit Practice approved by the Auditor General for Scotland, I do not 
undertake to have responsibilities to board members or officers, in their individual capacities, or to 
third parties.  

Respective responsibilities of the Board of Management and auditor  

As explained more fully in the Statement of Responsibilities of the Board of Management, the 
Board of Management is responsible for the preparation of the financial statements and for being 
satisfied that they give a true and fair view, and is also responsible for ensuring the regularity of 
expenditure and income. My responsibility is to audit and express an opinion on the financial 
statements in accordance with applicable law and International Standards on Auditing (UK and 
Ireland) as required by the Code of Audit Practice approved by the Auditor General for Scotland. 
Those standards require me to comply with the Auditing Practices Board’s Ethical Standards for 
Auditors. I am also responsible for giving an opinion on the regularity of expenditure and income in 
accordance with the Public Finance and Accountability (Scotland) Act 2000.  

Scope of the audit of the financial statements  

An audit involves obtaining evidence about the amounts and disclosures in the financial statements 
sufficient to give reasonable assurance that the financial statements are free from material 
misstatement, whether caused by fraud or error. This includes an assessment of: whether the 
accounting policies are appropriate to the body’s circumstances and have been consistently 
applied and adequately disclosed; the reasonableness of significant accounting estimates made by 
the Board of Management; and the overall presentation of the financial statements. It also involves 
obtaining evidence about the regularity of expenditure and income.  In addition, I read all the 
financial and non-financial information in the annual report to identify material inconsistencies with 
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the audited financial statements. If I become aware of any apparent material misstatements, 
irregularities or inconsistencies I consider the implications for my report.   

Opinion on financial statements  

In my opinion the financial statements:  

• give a true and fair view in accordance with the Further and Higher Education (Scotland) Act 
1992 and directions made thereunder by the Scottish Funding Council of the state of the affairs 
of the group and of North East Scotland College as at 31 March 2013 and of the surplus of the 
group and the college for the year then ended;  

• have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice; and  

• have been prepared in accordance with the requirements of the Further and Higher Education 
(Scotland) Act 1992 and directions made thereunder by the Scottish Funding Council, the 
Charities and Trustee Investment (Scotland) Act 2005, and regulation 14 of The Charities 
Accounts (Scotland) Regulations 2006. 

Opinion on regularity  

In my opinion in all material respects the expenditure and income in the financial statements were 
incurred or applied in accordance with any applicable enactments and guidance issued by the 
Scottish Ministers.  

Opinion on other prescribed matters  

In my opinion the information given in the Operating and Financial Review for the financial year for 
which the financial statements are prepared is consistent with the financial statements.  

Matters on which I am required to report by exception  

I am required to report to you if, in my opinion:  

• proper accounting records have not been kept; or  

• the financial statements are not in agreement with the accounting records; or  

• I have not received all the information and explanations I require for my audit; or  

• the Statement of Corporate Governance and Internal Control does not comply with Scottish 
Funding Council requirements.  

 

I have nothing to report in respect of these matters.  
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Anne MacDonald CA 

Senior Audit Manager  

Audit Scotland 

Business Hub 11, 2nd Floor West 

Marischal College 

Broad Street 
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AB10 1AB 

 

16 September 2014  

 

Anne MacDonald is eligible to act as an auditor in terms of section 21 of the Public Finance and 
Accountability (Scotland) Act 2000 
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Anne MacDonald        16 September 2014  
Senior Audit Manager 
Audit Scotland 
Business Hub 11 
2nd Floor West 
Marischal College 
Broad Street 
ABERDEEN 
AB10 1AB 
 
 
 
  
Dear Anne  

North East Scotland College  
Audit of the financial statements 2013/14 

This representation letter is provided in connection with your audit of the financial statements of 

North East Scotland College (Nescol) and its group for the 8 month period ended 31 March 2014 for 

the purpose of expressing an opinion as to whether the financial statements give a true and fair view 

of the financial position of Nescol and its group as at 31 March 2014 and its income and expenditure 

for the period then ended. 

I confirm to the best of my knowledge and belief, and having made appropriate enquiries of board 

members, management and staff, the following representations: 
 

Legality of Financial Transactions 

1. The financial transactions of the college are in accordance with the relevant legislation and 

regulations governing their activities.  All known or possible non-compliance with laws and 

regulations whose effects should be considered when preparing financial statements have 

been disclosed to you, together with the actual or contingent consequences which may arise. 
 
 

Accounting Policies 

2. All material accounting policies adopted are as shown in the Statement of Accounting Policies 

included in the accounts.  The continuing appropriateness of the college’s accounting policies 

and estimation techniques have been reviewed having regard to the concepts and qualitative 

characteristics set out in the Statement of recommended practice: accounting for further and 

higher education (the SORP). 

3. There are no changes in estimation techniques which should be disclosed due to their having a 

material impact on the accounting disclosures. 
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4. Following due consideration of the college’s financial position and likely funding allocations, I 

have assessed the future sustainability of the college and have disclosed, in the accounts, any 

material uncertainties and concerns that have arisen as a result. 
Assets 

General 

5. The assets shown in the books and accounts at 31 March 2014 were owned by Nescol other 

than assets which have been purchased under leases.   
 

Tangible Fixed Assets  

6. For the period  ended 31 March 2014, title deeds for properties owned or mortgaged to Nescol 

were held by the college and all such deeds were in order. 

7. All Tangible Fixed Assets are appropriately classified.  The net book amount in the balance sheet 

was arrived at 
(i) after taking into account all material capital expenditure on additions but not 

expenditure properly chargeable to revenue 

(ii) after the amounts at which the land and buildings were stated in the balance sheet 
were properly calculated in accordance with the approved bases of valuation and 
fairly represented the values at 31 March 2014, and no properties were omitted from 
or duplicated in the valuation which is conducted at least every 5 years with an 
interim valuation in the third year. 

(iii) after deducting the cost and accumulated depreciation relating to items sold or 
scrapped 

(iv) after considering impairment  

(v) and providing for depreciation and obsolescence on bases and at rates calculated 
to reduce the net book value of each asset to its estimated residual value by the end 
of its probable useful life. 

8. The college intended to close the facilities at Clinterty Centre, Kinellar at the end of 2011/12.  

However, they remain operational and are now used by the college and the college’s 

subsidiary company, Aberdeen Skills and Enterprise Training Limited.  It is therefore appropriate 

to continue to value the property at 31 March 2014 at its depreciated replacement cost.  No 

impairment was considered necessary due to the ongoing occupation and use of the facilities.     

Revaluation Reserve 

9. FRS 15 requires that any decrease in the valuation of an asset should be off-set first against any 

revaluation surplus for that asset. Any remaining balance should be taken to the Consolidated 

Income and Expenditure Account. As at 31 March 2014, the revaluation reserve records a 

balance of £20.08m which has been built up from revaluation surpluses since the college was 

incorporated in 1993. Over this time, the revaluation surplus relating to each of the college’s 

assets exceeds any reduction in their net book value during subsequent valuation.  
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Intangible assets 

10. Intangible assets are recognised in accordance with the SORP and FRS10 but were nil at      31 

March 2014.     
 

Leases 

11. All leasing arrangements have been reviewed and correctly classified as operating or finance 

within the financial statements.  Lease arrangements granted by Nescol have been classified 

and disclosed within the financial statements. 
 

Investments 

12. Investments have been shown in the balance sheet at the lower of cost and market value. 
 

Stocks  

13. The college’s stocks have been valued at the lower of cost or net realisable value.  All stock is 

included in the financial statements. 
 

Other Current Assets  

14. On realisation in the ordinary course of Nescol business, other current assets in the balance 

sheet are expected, in my opinion, to produce at least the amounts at which they are stated.  

In particular adequate provision has, in my opinion, been made against all amounts owing 

which are known or may be expected to be irrecoverable. 
 

Liabilities 

15. All liabilities have been provided for in the books of account, including the liability for all 

purchases to which title has passed prior to 31 March 2014.   
 

Contingent Liabilities 

16. There are no significant contingent liabilities, arising either under formal agreements or through 

informal undertakings requiring disclosure in the accounts.  Legal claims including 

compensation claims made against the college which have not been provided for under the 

SORP and FRS12 have been considered and all known contingent liabilities for the college and 

its group have been fully and properly disclosed.   
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Provisions 

17. Provisions have been made in the accounts for all material liabilities, which have resulted, or 

may be expected to result, by legal action or otherwise, from events which had occurred by 

the balance sheet date, and of which Nescol could reasonably be expected to be aware.  The 

amount recognised as a provision and as set out in note 23 to the accounts is the best estimate 

of the expenditure likely to be required to settle the present obligation at the balance sheet 

date.  

18. I am not aware of any instances of provisions that do not meet the criteria of FRS12. 
 

Accrued expenditure 

19. Expenditure has only been accrued where it relates to costs incurred prior to the financial year 

end. 
 

Unspent grants and contributions  

20. Unspent balances from grants and contributions are included in the balance sheet as deferred 

income when there are conditions which have not yet been complied with.  In these cases, 

funds are carried forward to future accounting periods and released to the income and 

expenditure account to match related expenditure. 
 

Commitments 

21. All commitments under capital contracts have been disclosed in Note 30 to the accounts.    

There are no significant commitments or obligations including financial guarantees and offers of 

financial support which might adversely affect the Funds. 
 

Other Matters 

22. Expenditure on the purchase of furniture, office equipment and computer equipment below 

£10,000 has been charged to the income and expenditure account.  Items costing more than 

£10,000 have been treated as tangible fixed assets.   

23. All related party transactions have been identified and disclosed in Notes 33 and 34 to the 

accounts in accordance with the SORP.     

24. Except as disclosed in the financial statements, the results for the period were not materially 

affected by 
(vi) transactions of a sort not usually undertaken by Nescol 

(vii) circumstances of an exceptional or non-recurrent nature 

(viii) charges or credits relating to prior periods 
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(ix) any change in the basis of accounting. 

25. There are no collateral arrangements that require disclosure within the accounts.  There are no 

college defaults on loans. 

26. All significant errors identified in the course of the audit have been corrected. 
 

Group Accounts 

27. In my opinion the group assets, liabilities and revenue transactions within the financial 

statements are materially complete. 

28. The group boundary has been reviewed in accordance with the SORP and there are no 

material entities that have been omitted from consolidation within the financial statements. . 

29. An unqualified audit opinion was provided in connection with the audit of the financial 

statements of Aberdeen Skills and Enterprise Training Limited.   

30. There were no significant issues arising from  the financial statements of group entities which we 

require to bring to your attention 
 

Corporate Governance 

31. I acknowledge, as the officer with responsibility for the proper administration of the college’s 

financial affairs, my responsibility for the systems for internal control and that the disclosures I 

have made are in accordance with the Scottish Funding Council’s Accounts Direction.  While 

systems and processes within the college continue to be streamlined since the merger on 1 

November 2013, there have been no changes in the corporate governance arrangements, or 

issues identified, since the balance sheet date which require specific disclosure.   

32. I have considered the risk that the financial statements may be materially misstated as a result 

of fraud.  I have disclosed to the auditor the results of this review, including any allegations of 

fraud or suspected fraud affecting the financial statements.  There have been no irregularities 

involving management or employees who have a significant role in the college’s internal 

control or that could have a material effect on the financial statements 

33. I acknowledge my responsibility, and that of the college, for the financial statements.  All the 

accounting records requested have been made available to you for the purposes of your 

audit.  All material agreements and transactions undertaken by Nescol and its group have 

been properly reflected in the financial statements.  All other records and information have 

been made available to you, including minutes of the board of management and associated 

committees.     

34. Disclosure has been made in the financial statements of all matters necessary to give a true and 

fair view of the financial position of Nescol and its group as at 31 March 2014 and the income 

and expenditure for the period  then ended. 
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Events Subsequent to the Date of the Balance Sheet 

35. There have been no material events since the date of the balance sheet which necessitate 

revision of the figures in the financial statements or notes thereto including contingent assets 

and liabilities which have not been brought to your attention.   
 

Yours sincerely 

 

 

Rob Wallen  

Principal and Chief Executive  
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BOARD OF MANAGEMENT
Meeting of 16 September 2014

Agenda Item 4.3

Audit Scotland Report to those charged with Governance
Former Board of Management of Banff & Buchan College 

1. Introduction
1.1. The purpose of this paper is to enable the Board to consider the report presented by 

Audit Scotland in relation to the audit of the financial statements of the former Banff & 
Buchan College for the 3 months to 31 October 2013.

2. Background
2.1. It is a requirement of international standards on auditing that an auditor must communicate 

with those charged with governance in an audit of financial statements. Communication 
between the auditor and governors of an organisation is recognised as an important 
part of the audit process. 

3. Audit of the financial statements of the former Banff & Buchan College 
3.1. The Audit Committee and the Board of Management of North East Scotland College, 

at meetings on 23 June 2014, adopted the financial statements of the former Banff & 
Buchan College for the 3 months to 31 October 2013. Audit Scotland, the external auditor, 
presented its report to those charged with governance at those meetings.

3.2. Since the meetings in June 2014, additional audit work has been undertaken by external 
and internal auditors to provide assurance on matters related to voluntary severance 
arrangements in the former Banff & Buchan College. 

3.3. Consequent upon the additional audit work, Audit Scotland has issued an amended 
version of the external auditor’s report to those charged with governance. The report is 
attached as an appendix to this paper. It will also be considered at the meeting of the 
Audit Committee to be held on 16 September 2014, prior to this meeting of the Board.

3.4. The auditor continues to express an ‘unqualified’ opinion on the financial statements.

4. Recommendation
4.1. It is recommended that the Committee note the amended report to those charged with 

governance that has been issued by Audit Scotland in relation to the audit of the financial 
statements of the former Banff & Buchan College for the 3 months to 31 October 2013.

Rob Wallen    Roddy Scott
Principal     Vice Principal - Finance
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BOARD OF MANAGEMENT
Meeting of 16 September 2014

Agenda Item 5.1

Revised Process for College Reviews

1.  Introduction
1.1 The purpose of this paper is to provide information to the Board about a development 

in the process of reviewing colleges.

2 Background
2.1 As reported to the Board at its meeting in May 2014, the Scottish Funding Council (SFC) has 

decided that there is a need to develop a new process for reviewing the effectiveness of 
College provision in Scotland, and a number of college regions have been identified to 
pilot and help develop a new approach, of which Aberdeen and Aberdeenshire is one.

3 Developments so far
3.1 In June 2014, officials of the SFC met with the Principal and other members of College staff 

in Aberdeen to institute the project process. This provided an outline of the expectations 
of colleges participating in the pilot.

3.2 The core College team for the purpose of managing the pilot project was identified as being:

• The Principal;
• Depute Principal;
• Vice Principal Curriculum;
• Vice Principal Organisational Services;
• Planning Manager;
• Head of Quality.

3.3 Key functional responsibility for the development rests with Neil Cowie, Vice Principal 
Organisational Services.

3.4 In July 2014, Neil Cowie attended a meeting in in Edinburgh with representatives of the 
other colleges involved in the pilot, the SFC and Education Scotland (ES). This provided 
some further details of the type of approach expected, based on which the draft action 
plan was prepared.

3.5 In early August 2014, a meeting was held at the College with the College’s Outcome 
Manager and the College Inspector to discuss the draft. 

3.6 Based on the discussions at the meeting a revised draft was prepared, which has been 
agreed with the College’s Outcome Manager and the College Inspector. A copy of the 
action plan as agreed is attached as appendix 1 to this paper.

3.7 This plan was submitted to a meeting with relevant SFC and ES officials at the end of 
August 2014 at which the action plans from all three pilot colleges were discussed. Paul 
Sherrington, Depute Principal, attended this meeting on behalf of the College.

3.8 The College’s team has also worked to identify what might be the framework for assessing 
the College’s effectiveness. A draft of this has been produced and is attached as appendix 
2 to this paper.

3.9 This was also submitted for discussion at the meeting at the end of August.
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4 Recommendation
4.1 It is recommended that the Board consider the information provided about the development 

of a new framework and process for evaluating the effectiveness of colleges.

Rob Wallen
Principal
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Appendix 1 

Colleges action learning project: Revised Process for College Review 

North East Scotland College 

Project plan 

Version date: 13 August 2014 

1. Overview of system – proposed framework

A) A Management Group will be established to develop the new approach.

The proposed composition of the Management Group is: 
• Rob Wallen: Principal
• Sandra Walker: VP Curriculum
• Neil Cowie: VP Organisational Services
• Paul  Sherrington: DP and/or Pauline May Planning Manager
• Susan Grant: Head of Quality
• Jan Davidson: College Inspector, Education Scotland
• Ken Rutherford: College Outcome Agreement Manager, SFC (and

colleagues where relevant)

While the representatives of Education Scotland and the Scottish Funding Council are 
members of the full Management Group, and will attend the regular meetings of the 
Group, the College members of the Management Group may meet without the 
representatives of Education Scotland and the Scottish Funding Council where 
relevant/necessary between the regular meetings. 

B) A College Steering Group will be established; this will include the College members
of the Management Group and the following other College staff: 

• Susan Webster: HR Manager CPD
• Susan Betty: Head of Student Services
• Representatives of teaching School staff

o 3 x Head of School
o 1 x Faculty Manager
o 1 x Curriculum & Quality Manager

Representatives of Education Scotland and the Scottish Funding Council will be 
invited to attend if required 

Liasion will be established with representatives of the student body where appropriate. 

C) Criteria to assess performance will be drafted by the College members of the
Management Group – drawing upon the existing Education Scotland quality 
framework and the Outcome Agreement framework and possibly adding in other 
criteria drawn from the needs of other stakeholders. These will be checked with the 
other members of the Management Group and then submitted for consideration by 
the National Steering Group. 

D) Lines of evidence to be used for each of the criteria will be drafted by the College
members of the Management Group. These will be checked with the other members 
of the Management Group and then submitted for consideration by the National 
Steering Group. The lines of evidence will possibly include: 

• Student outcome measures
• Lesson observation
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• Performance Management 
• External awards/standards, eg 

o IiP 
o Customer Service Excellence Standard 
o British Standards (eg 14001, 18001) 

• Client satisfaction surveys, focus groups, peer led reviews 
• Measures of external stakeholder satisfaction 
• Measures of economic impact 

 
E) The evaluation documentation and process will be drafted. These will be checked 
with the other members of the Management Group and then submitted for 
consideration by the National Steering Group. 
 
F) The criteria and documentation and process will be presented to the College 
Board of Management for information/endorsement 
 
G) A Reference Group will be established. Initially this will agree its own composition 
and remit, and then will oversee the self-evaluation process (including the process 
itself and the evidence submitted) providing critical comment, challenge and 
ultimately endorsement. The possible composition of this group might include (but 
would not be limited to):  

• College Inspector, Education Scotland 
• College Outcome Agreement Manager, SFC 
• Represenative of University of Aberdeen 
• Representative of RGU 
• Representative of Aberdeen City Council 
• Representative of Aberdeenshire Council 
• Representative of Aberdeen and Grampian Chamber of Commerce 
• Representative  of Aberdeen City and Shire Economic Future (ACSEF) 
• Representative of Students’ Association 
• Representatives of other colleges participating in the pilot 
• Representatives of neighbouring colleges 

 
H) Lesson observation will be carried out, using the Education Scotland tool, by 
College staff trained by Education Scotland and with some external  observations to 
provide validation/reality check 
 
I) Self-evaluation will be carried out using the agreed criteria and process across all 
functions, overseen by the Reference Group, and a draft report will be submitted to 
the Management Group 
 
J) The full Management Group will review the self-evaluation report, including 
identified good practice 
 
K) A validated version of the written report will be signed off by the College Inspector 
and the College Outcome Agreement Manager, including agreed examples of 
good practice, and will be published/publicised 
 
2 Possible timescales 

• August/September 2014 create internal management group 
• October draft criteria, lines of evidence, evaluation documentation/process 
• November – convene Reference Group to discuss the draft criteria, lines of 

evidence, evaluation documentation/process 
• December – finalise criteria, lines of evidence, evaluation 

documentation/process 
• January-February 2015 brief/train staff 
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• March-June accumulate evidence (including evidence from lesson 
observations) 

• June-July – undertake self-evaluation (finalized in August when final outturn PIs 
are known) 

• August/September  -- seek Reference Group comment/challenge on the 
evaluation 

• September/October – produce report and seek Management Group 
validation 

 
3 Possible contents of tool-kit to be developed for other colleges 
 

The criteria to be used for self-evaluation 
The sources of evidence to be used 
The lesson observation criteria and process 
The composition and remit of the Reference Group 
The self-evaluation documentation 
The timeline for actions 
The structure of the summary self-evaluation report 
The process for validating the draft report 
The structure of the resulting report 
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m

 5.1 

SFC’s	  Strategic	  Aim
	  

O
utcom

e	  Agreem
ent	  Priorities	  

Education	  Scotland	  Fram
ew

ork	  
N
ESCO

L	  
H
igh	  quality	  &

	  efficient	  
learning	  

To	  ensure	  that	  learner	  journeys	  
are	  as	  short,	  efficient	  and	  
effective	  as	  possible	  and	  that	  
learners	  experience	  the	  highest	  
quality	  of	  learning	  and	  teaching	  
and	  achieve	  successful	  
outcom

es.	  

•
Im

provem
ent	  in	  retention	  and	  the

proportion	  of	  students	  successfully
com

pleting	  qualifications
•

Im
provem

ent	  in	  learner
progression,	  in	  particular	  (but	  not
only)	  from

	  ‘non-‐recognised
qualifications’	  into	  w

ork	  or	  certified
learning

•
1.2	  H

ow
	  effective	  is	  the	  college	  at

achieving	  and	  m
aintaining	  high

levels	  of	  retention,	  attainm
ent	  and

progression?
•

2.3	  H
ow

	  w
ell	  do	  learners	  m

ake
progress,	  attain	  qualifications	  and
attain	  m

ore	  w
idely?

•
5.2	  H

ow
	  w
ell	  do	  learners	  learn?

•
5.3	  H

ow
	  w
ell	  do	  planning,	  teaching

and	  use	  of	  resources	  ensure	  effective
learning?

•
5.4	  H

ow
	  w
ell	  is	  assessm

ent	  used	  to
prom

ote	  effective	  learning?
•

5.5	  H
ow

	  w
ell	  are	  potential	  and

current	  learners	  provided	  w
ith

inform
ation,	  advice	  and	  support?

•
5.6	  H

ow
	  w
ell	  does	  the	  college

sustain	  continuous	  enhancem
ent	  of

learning	  and	  teaching	  through	  self-‐
evaluation	  and	  internal	  review
activities?

•
8.2	  H

ow
	  w

ell	  does	  the	  college
m

anage	  and	  use	  its	  resources	  and
learning	  environm

ents?

•
H

igh	  and	  im
proving	  levels	  of

learner	  retention	  and	  attainm
ent

•
H

igh	  and	  im
proving	  proportions

of	  learners	  on	  positive
progression	  routes

•
Im

proving	  learner	  progressions
from

	  “non-‐recognised
“	  qualifications

•
H

igh	  quality	  learning	  and
teaching

•
W

ell	  planned	  and	  resourced
learning	  and	  teaching

•
W

ell	  planned	  and	  effective
assessm

ent
•

Effective	  and	  efficient	  support	  for
learning

•
Efficient	  use	  of	  resources	  for
learning

•
Efficient	  staff	  utilisation

•
Effective	  use	  of	  ICT	  to	  enhance
the	  learning	  experience

•
Effective	  use	  of	  ICT	  to	  im

prove
resource	  efficiency	  for	  learning

•
Effective	  system

s	  for	  self-‐
evaluation	  of	  learning	  and
teaching	  to	  prom

ote	  and	  support
a	  culture	  of	  quality	  im

provem
ent

A
p

p
e

nd
ix 2 
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 5.1 

SFC’s	  Strategic	  Aim
	  

O
utcom

e	  Agreem
ent	  Priorities	  

Education	  Scotland	  Fram
ew

ork	  
N
ESCO

L	  
Right	  learning	  in	  the	  
right	  place	  

	  	  To	  secure	  coherent	  provision	  of	  
further	  and	  higher	  education	  in	  
Scotland.	  

• 
College	  regions	  plan	  for	  and	  
deliver	  their	  contributions	  to	  
O

pportunities	  for	  All 3	  
• 

Im
prove	  the	  range	  and	  spread	  of	  

provision	  w
ithin	  and	  across	  each	  

region,	  ensuring	  that	  provision	  
(and	  infrastructure)	  is	  targeted	  
tow

ards	  the	  needs	  of	  the	  
com

m
unities	  and	  em

ployers	  in	  
the	  region	  

• 
Ensure	  there	  is	  a	  coherent	  spread	  of	  
national/specialist	  provision	  (i.e.	  
provision	  w

hich	  m
eets	  a	  need	  that	  is	  

m
uch	  w

ider	  than	  that	  of	  a	  single	  
region)	  –	  including	  (but	  not	  only)	  
land-‐based	  provision	  

• 
Support	  the	  N

ational	  G
aelic	  Language	  

Plan	  

• 
2.2	  H

ow
	  w

ell	  do	  program
m

es	  
m

eet	  learner	  needs?	  
• 

4.1	  H
ow

	  w
ell	  does	  the	  

college	  serve	  local	  and	  
national	  em

ployers?	  
• 

4.2	  H
ow

	  w
ell	  does	  the	  

college	  serve	  its	  com
m

unities	  
and	  other	  learning	  providers?	  

• 
8.1	  H

ow
	  extensive	  and	  

effective	  are	  college	  
partnerships	  w

ith	  other	  
com

m
unities,	  other	  learning	  

providers	  ,	  em
ployers	  and	  

other	  agencies?	  

•  
Provision	  of	  a	  curriculum

	  w
hich	  

provides	  access	  to	  and	  pathw
ays	  

through	  the	  College	  and	  into	  
further	  study	  or	  w

ork	  for	  all	  those	  
w

ho	  are	  able	  to	  benefit	  from
	  them

	  
including	  those	  w

ho	  m
ay	  

encounter	  barriers	  to	  learning	  
• 

Provision	  of	  a	  coherent	  spread	  of	  
national/	  specialist	  courses	  across	  
the	  region	  w

hich	  m
eets	  the	  needs	  

of	  the	  region	  
• 

Provision	  of	  a	  range	  of	  courses	  
across	  the	  region	  targeted	  
tow

ards	  the	  needs	  of	  
com

m
unities	  and	  em

ployers	  
• 

Provision	  of	  an	  effective	  service	  
for	  an	  extensive	  range	  of	  local,	  
regional	  and	  national	  em

ployers	  
• 

Developed	  partnerships	  w
ithin	  the	  

region	  w
hich	  support	  the	  N

ational	  
G

aelic	  Language	  plan	  
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SFC’s	  Strategic	  Aim
	  

O
utcom

e	  Agreem
ent	  Priorities	  

Education	  Scotland	  Fram
ew

ork	  
N
ESCO

L	  
Access	  for	  people	  
from

	  the	  
w
idest	  range	  of	  

backgrounds	  
	  	  To	  im

prove	  access	  to	  
further	  and	  higher	  
education	  for	  people	  
from

	  the	  w
idest	  

possible	  range	  of	  
backgrounds.	  

• 
Reduce	  

gender	  
disparities	  

w
ithin	  

colleges	  and	  regions	  w
here	  they	  exist	  

both	  for	  learners	  and	  staff	  
• 

Increase	  (w
here	  under-‐

represented)	  the	  participation	  
of	  learners	  from

	  protected	  
characteristic	  groups,	  
particularly	  young	  disabled	  
learners,	  care	  leavers	  and	  
black	  and	  m

inority	  ethnic	  
groups	  

• 
Increase	  the	  num

ber	  of	  students	  
articulating	  to	  university	  w

ith	  
advanced	  standing	  

• 
Increase	  the	  proportion	  of	  SU

M
s	  

delivered	  to	  learners	  from
	  the	  10%

	  
m

ost	  deprived	  postcode	  areas	  
• 

Provide	  m
eaningful	  further	  

education	  for	  students	  w
ith	  

learning	  disabilities	  including	  those	  
w

ith	  profound	  and	  com
plex	  needs,	  

and	  help	  such	  students	  get	  into	  
em

ploym
ent	  

• 
Ensure	  effective	  arrangem

ents	  are	  in	  
place	  to	  provide	  program

m
es	  geared	  

tow
ards	  im

proved	  em
ployability	  for	  

care	  leavers	  

• 
2.1	  H

ow
	  accessible,	  flexible,	  and	  

inclusive	  are	  the	  College	  program
m

es	  
and	  services?	  

• 
5.1	  H

ow
	  w

ell	  does	  the	  college	  design	  
and	  deliver	  program

m
es	  and	  services	  

to	  m
eet	  the	  needs	  of	  learners	  from

	  all	  
backgrounds	  and	  circum

stances?	  
• 

8.1	  H
ow

	  extensive	  and	  effective	  are	  
college	  partnerships	  w

ith	  other	  
com

m
unities,	  other	  learning	  

providers	  ,	  em
ployers	  and	  other	  

agencies?	  

• 
Effective	  and	  w

ell-‐utilised	  
articulation	  agreem

ents	  w
hich	  

prom
ote	  progression	  to	  degree	  

level	  study	  
• 

Learner	  and	  staff	  populations	  
w

hich	  are	  representative	  of	  the	  
local	  dem

ographic	  
• 

M
onitoring	  	  of	  learners	  from

	  
protected	  characteristic	  groups	  
to	  ensure	  participation,	  success	  
and	  satisfaction	  is	  representative	  

• 
M

onitoring	  	  of	  learners	  from
	  

m
ost	  deprived	  postcodes	  to	  

ensure	  increased	  participation,	  
success	  and	  satisfaction	  

• 
Developed	  partnerships	  to	  
ensure	  effective	  arrangem

ents	  
are	  in	  place	  to	  ensure	  care	  
leavers	  	  are	  effectively	  supported	  
to	  undertake	  courses	  w

hich	  
develop	  their	  em

ployability	  
• 

Provision	  of	  program
m

es	  for	  
learners	  w

ith	  learning	  difficulties	  
designed	  to	  support	  their	  
progression	  to	  em

ploym
ent	  
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SFC’s	  Strategic	  Aim
	  

O
utcom

e	  Agreem
ent	  Priorities	  

Education	  Scotland	  Fram
ew

ork	  
N
ESCO

L	  
A	  developed	  w

orkforce	  
	  	  To	  provide	  learners	  w

ith	  the	  
skills	  and 	  know

ledge	  they	  need	  
to	  get	  a	  job	  or	  get	  a	  better	  job,	  
keep	  a	  job	  and	  develop	  a	  career.	  

• 
Schools	  and	  colleges	  to	  w

ork	  in	  
partnership	  to	  develop	  new

	  
vocational	  pathw

ays	  to	  
em

ploym
ent	  

• 
Schools	  and	  colleges	  to	  assess	  
and	  evidence	  STEM

	  provision	  in	  
their	  area	  and	  w

here	  
appropriate,	  prioritise	  the	  
developm

ent	  of	  new
	  vocational	  

pathw
ays	  in	  this	  area	  

• 
Further	  enhance	  em

ployer	  
engagem

ent,	  w
ith	  evidence	  of	  clear	  

outcom
es	  and	  alignm

ent	  of	  
provision	  to	  labour	  m

arket	  need	  
• 

Ensure	  all	  vocational	  courses	  include	  
a	  significant	  elem

ent	  of	  quality	  w
ork	  

experience	  
• 

Contribute	  to	  the	  developm
ent	  and	  

delivery	  of	  high	  quality	  M
As	  

• 
Enhance	  colleges’	  engagem

ent	  
w

ith	  people	  particularly	  in	  term
s	  

of	  em
ployability	  skills	  

Im
prove	  opportunities	  for	  w

ork-‐
based	  learning	  and	  training	  

• 
Build	  capacity	  so	  that	  from

	  spring	  2015	  
all	  college	  regions	  w

ill	  be	  able	  to	  report	  
on	  the	  first	  destinations	  of	  full-‐tim

e	  
qualifiers	  

• 
4.1	  H

ow
	  w

ell	  does	  the	  college	  serve	  
local	  and	  national	  em

ployers?	  
• 

4.2	  H
ow

	  w
ell	  does	  the	  college	  serve	  

its	  com
m

unities	  and	  other	  learning	  
providers?	  

• 
8.1	  H

ow
	  extensive	  and	  effective	  are	  

college	  partnerships	  w
ith	  other	  

com
m
unities,	  other	  learning	  

providers	  ,	  em
ployers	  and	  other	  

agencies?	  

• 
Provision	  of	  a	  range	  of	  courses	  
across	  the	  region	  targeted	  
tow

ards	  the	  needs	  of	  
com

m
unities	  and	  em

ployers	  
• 

Provision	  of	  an	  effective	  service	  
for	  an	  extensive	  range	  of	  local,	  
regional	  and	  national	  em

ployers	  
• 

Developed	  partnerships	  w
ith	  

schools	  w
ithin	  the	  region	  to	  

ensure	  sm
ooth	  transitions	  and	  

deliver	  on	  the	  recom
m

endations	  
of	  the	  W

ood	  Report	  
• 

Design	  and	  delivery	  	  of	  
program

m
es	  w

hich	  include	  a	  
significant	  elem

ent	  of	  quality	  w
ork	  

experience	  
• 

Developm
ent	  and	  delivery	  of	  a	  

significant	  range	  of	  STEM
	  

provision	  
• 

Developm
ent	  and	  delivery	  of	  an	  

increased	  num
ber	  of	  M

As	  
• 

Contribute	  to	  developm
ent	  of	  

system
s	  w

hich	  w
ill	  allow

	  tracking	  
of	  first	  destinations	  of	  all	  full	  tim

e	  
qualifiers	  
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 5.1 

Sustainable	  institutions	  
	  To	  secure,	  w

ell-‐m
anaged	  

and	  financially	  and	  
environm

entally	  
sustainable	  colleges.	  

• 
Colleges	  contribute	  to	  the	  delivery	  of	  
Clim

ate	  Change	  (Scotland)	  Act	  2009	  
targets	  for	  significantly	  reduced	  
greenhouse	  gas	  em

issions	  
• 

College	  regions	  com
ply	  w

ith	  the	  
term

s	  of	  the	  Financial	  
M
em

orandum
	  (FM

)	  w
ith	  SFC.	  Key	  

requirem
ents	  of	  the	  FM

	  include:	  
• 

colleges	  m
eet	  the	  principles	  of	  

good	  governance	  set	  out	  in	  the	  
Scottish	  Code	  of	  FE	  G

overnance	  
• 

college	  regions’	  governing	  bodies	  
have	  clear	  ow

nership	  of	  
institutional	  sustainability	  

• 
College	  regions	  explore	  and	  exploit	  
opportunities	  to	  im

prove	  efficiency	  
and	  effectiveness	  through	  
collaborations	  and	  shared	  services	  

• 1.3	  H
ow

	  w
ell	  does	  the	  college	  adhere	  to	  its	  

statutory	  principles?	  
• 3.1	  H

ow
	  w

ell	  does	  the	  college	  m
otivate	  staff	  

and	  secure	  their	  engagem
ent	  in	  setting	  and	  

achieving	  college	  targets?	  
• 3.2	  H

ow
	  w

ell	  do	  staff	  reflect	  on	  and	  
participate	  in	  professional	  discussion	  to	  
enhance	  learning,	  teaching	  and	  other	  
services?	  

• 3.3	  H
ow

	  w
ell	  do	  staff	  w

ork	  together	  in	  their	  
ow

n	  team
s,	  and	  m

ore	  w
idely	  in	  the	  college?	  

• 6.1	  H
ow

	  effective	  are	  college	  planning	  
processes?	  

• 6.2	  H
ow

	  effective	  is	  action	  to	  m
eet	  aim

s,	  
objectives	  and	  targets	  of	  plans?	  

• 6.3	  H
ow

	  w
ell	  does	  the	  college	  recognise	  and	  

respond	  to	  changes	  in	  its	  environm
ents?	  

• 6.4	  H
ow

	  w
ell	  does	  the	  college	  plan	  for	  and	  

m
anage	  change?	  

• 7.1	  H
ow

	  relevant	  and	  current	  are	  staff	  
qualifications,	  skills	  and	  experiences?	  

• 7.2	  H
ow

	  productive	  are	  the	  w
orking	  

relationships	  am
ong	  staff,	  learners	  and	  

external	  stakeholders?	  
• 7.3	  H

ow
	  effective	  is	  the	  college	  in	  recruiting,	  

selecting	  and	  retaining	  staff?	  
• 7.4	  H

ow
	  effective	  is	  w

orkforce	  planning?	  
• 7.5	  H

ow
	  effective	  is	  the	  college	  in	  developing	  

its	  staff?	  
• 9.1	  H

ow
	  appropriate	  and	  influential	  are	  the	  

college	  aim
s,	  objectives	  and	  targets?	  

• 9.2	  H
ow

	  effective	  is	  the	  leadership	  for	  
learning	  and	  teaching?	  

• 9.3	  H
ow

	  effective	  is	  the	  leadership	  for	  
support	  services?	  

• 9.4	  H
ow

	  effective	  is	  the	  leadership	  for	  
enhancing	  quality	  and	  m

aintaining	  a	  quality	  
culture?	  

	  

• 
Dem

onstrate	  statutory	  
com

pliance,	  in	  particular	  w
ith:	  

! Clim
ate	  Change	  (Scotland)	  Act	  

2009	  
! SFC	  Financial	  M

em
orandum

,	  in	  
particular	  the	  principles	  of	  
good	  governance	  and	  
institutional	  sustainability	  

• 
Develop	  opportunities	  for	  
efficient	  and	  effective	  
collaboration	  &

	  shared	  services	  
• 

Effectively	  m
otivate,	  develop,	  

m
anage	  and	  support	  	  staff	  to	  

ensure	  effective	  engagem
ent	  and	  

a	  high	  quality	  service	  
• 

Deliver	  effective	  change	  
m

anagem
ent	  to	  ensure	  efficient	  

and	  flexible	  organisational	  
responses	  	  to	  environm

ental	  
changes	  

• 
Develop	  and	  im

plem
ent	  effective	  

quality	  system
s	  to	  prom

ote	  and	  
support	  a	  culture	  of	  continuous	  
quality	  im

provem
ent	  
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BOARD OF MANAGEMENT
Meeting of 16 September 2014

Agenda Item 6.1

Members Attendance at Board Meetings in AY 2013-14 Post-merger

1. Introduction
1.1.  The purpose of this report is to provide information to the Board of Management on 

Members’ attendance at meetings of the Board and standing committees.

2.  Background
2.1.  The appendix to this paper summarises Members’ attendance at meetings for the period 

01 November 2013 to 31 July 2014.

2.2.  Data relating to the Remuneration Committee are not included in the analysis. The 
Committee is subject to separate clerking and reporting arrangements from those relating 
to the other Committees of the Board.

2.3.  All Members have complied with the attendance requirements set out in the Further and 
Higher Education (Scotland) Act 1992.

3.  Recommendation
3.1.  It is recommended that the Board note the contents of this report.

Rob Wallen
Principal
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Agenda Item 6.1 
Appendix 1 

 
North East Scotland College 
Board of Management 
 
Analysis of Members’ Attendance – Academic Year 2013-14 Post-merger 
 
 
Member Meetings Attended Total Number of 

Meetings 
% Attendance 

Ann Bell 14 16 88 

David Cobban 5 17 29 

Shona Cormack 14 16 88 

Brian Cruickshank 5 6 83 

Brian Dunn 8 18 44 

Doug Duthie 20 21 95 

Ian Gossip 20 20 100 

Kara Gravells 3 3 100 

John Harper 12 15 80 

Caroline Inglis 11 15 73 

Jamie McKendrick 15 16 94 

Deirdre Michie 6 14 43 

Ken Milroy 20 20 100 

Maureen Melvin 14 16 88 

David Rennie 3 3 100 

Anne Simpson 7 15 47 

Adrian Smith 16 20 80 

Stephen Smith 5 7 71 

Rob Wallen 20 20 100 

Rob Woods 8 9 89 

 
 


