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Notice

NOTICE OF MEETING

A meeting of the Board of Management will take place at 1245 hours on Tuesday 18 March 2014 
in Gate 63 (Training Restaurant) at Aberdeen City Campus.

A buffet lunch will be available for attendees from 1215 hours in Gate 63.

MEMBERS OF THE BOARD OF MANAGEMENT
Ms. A Bell
Mr. D Cobban
Ms. S Cormack
Mr. B Cruickshank
Mr. B Dunn
Mr. D Duthie
Mr. I Gossip
Prof. J Harper
Ms. C Inglis
Mr. J McKendrick
Ms. D Michie
Mr. K Milroy (Chair)
Prof. M Melvin
Ms. A Simpson
Mr. A Smith
Mr. R Wallen

OTHER INVITED PARTICIPANTS
Ms. J Fowlie
Ms. K Hilton
Mr. K Sime

IN ATTENDANCE
Mr. R Scott, Vice Principal Finance
Mr. P Sherrington, Depute Principal
Ms. P Kesson, Minute Secretary
Ms. P May, Secretary to the Board of Management
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Meeting of 18 March 2014

Agenda

BOARD OF MANAGEMENT

Meeting 18 March 2014

Agenda 

1 Apologies for absence

2 Minutes of previous meetings
2.1 Minute of the Board Planning Event 31 January and 01 February 2014 (paper enclosed)
2.2 Minute of the meeting of 10 February 2014 (paper enclosed)

3 Matters arising from previous meeting
3.1 To be raised at meeting

4 Matters for decision
4.1 Revenue and Capital Budgets (paper enclosed)
4.2 North East Scotland Further Education Foundation (paper enclosed)
4.3 Associate College Agreement with Robert Gordon University (paper enclosed)
4.4 Students’ Association Constitution Schedules (paper enclosed)

5 Matters for information
5.1 Post-merger Monitoring and Evaluation (paper enclosed)
5.2 Update on Regionalisation (oral report)

6 Summation of Business and Date of Next Meeting

Reserved item of business

7 Matters for decision
7.1 Aberdeen Skills and Enterprise Training Ltd, Banking Arrangements
7.2 Remuneration Committee (oral report)
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Draft Minute of 31 January 2014

The meeting commenced at 1330 hours.

PRESENT: 
Board Members
A Bell; D Cobban, S Cormack, B Dunn, D Duthie, I Gossip, J Harper, C Inglis, J McKendrick, M Melvin, 
D Michie, K Milroy (Chair), A Simpson, A Smith, R Wallen, R Woods

Other Invited Participants
B Cruickshank, K Sime

IN ATTENDANCE: N Cowie, A Hay, E Hart, F Hughes, R Scott, P Sherrington, S Walker, P May

IN ATTENDANCE FOR SESSION 1: F von Pronzynski, K Rutherford

1. Opening remarks by the Chair
Mr Milroy welcomed attendees to the event and noted that he was delighted that Professor von 
Prondzynski and Mr Rutherford had agreed to contribute to the Board’s discussions. Mr Milroy also 
introduced Ms Hart who will take up the post of Vice Principal Human Resources from March 2014.

Mr Milroy said that the event provides the Board with an opportunity to review progress to date 
and to establish a direction of travel for the new College.

Mr Milroy commented that the former Colleges and the new College had been on a rapid but 
smooth journey so far, and that feedback received both locally and nationally in relation to the 
merger has been positive and that the College should be proud of this.

2. Apologies for Absence
K Hilton – Other Invited Participant

3. Matters for Consideration

SESSION 1: Context
Mr Milroy highlighted that the new College is now one of 13 regions and one of 10 regional colleges 
and that this is a hugely significant change to the College’s operating environment.

Mr Milroy added that there is a changing dynamic to the relationships that the College has with 
the Scottish Government and the SFC and amongst others in the FE sector. Mr Milroy stated that 
until now the sector voice has been through Colleges’ Scotland. Mr Milroy advised attendees 
of upcoming changes to Colleges’ Scotland in four key areas (Curriculum & Quality Assurance, 
Funding & Finance, HR & Bargaining, Resources & Governance). Changes to membership of the 
Board of Colleges’ Scotland were also noted.

Mr Milroy highlighted that it is essential for the Board to understand the distinct needs and 
opportunities of the region – social, economic, environmental – to enable it to influence national 
policy and decisions.

Attendees agreed that it was important for the College to view itself as a regional institution and 
not the fusion of the two former Colleges going forward.

It was noted that the majority of the provisions of the Post-16 Education (Scotland) Act 2013 
would come into force on 03 March 2014, and that the role of Regional Lead would cease to exist 
following the announcement of Regional Chair appointments. It was also noted that there would 
be a transitional period of one year in terms of arrangements for the new Regional College Board.
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Mr Milroy highlighted a number of issues relating to the context within which the College operates, 
including:

• Wood Commission recommendations
• ONS and the reclassification of colleges
• ASET’s contribution to the College
• the College’s relationship with the Robert Gordon University
• the importance of understanding the student voice.

Attendees noted the useful background papers which were provided.

Mr Milroy invited Professor von Prondzynski to address attendees.

Professor von Prondzynski stated that the University was hugely committed to its links with the FE 
sector, but especially its link with North East Scotland College, and added that he hoped that the 
long standing relationship between the institutions would continue to grow and develop. Professor 
von Prondzynski highlighted the Articulation Hub as being a key priority for the University.

Professor von Prondzynski summarised some recent developments in the HE sector and the University’s 
key areas of focus for the future.

Professor von Prondzynski informed attendees that there was a wide commitment from both RGU 
Governors and staff to the University’s relationship with the College and that the relationship is key 
in developing post-16 education across the region. He suggested that it is important to provide 
stakeholders with a strong statement in relation to this.

Professor von Prondzynski stated that it is important for the two institutions to work in partnership 
to play active and visible roles in the communities they serve and to participate in the economic 
development of these communities.

Mr Milroy thanked Professor von Prondzynski for his contribution to the event and acknowledged 
that the strong partnership between the institutions is also hugely valued by the College’s Board 
and staff. Mr Milroy added that key themes highlighted by Professor von Prondzynski would be 
considered during the event’s discussions and that it is important to include development of this 
partnership in the College’s strategy.

Mr Milroy invited Mr Rutherford to address attendees.

Mr Rutherford summarised how the outcome agreement process had developed since its introduction 
for AY2012-13. The importance of the inclusion of a regional context and the identification of the 
College’s niche markets was highlighted.

Mr Rutherford suggested that it may be beneficial to review RGU’s Outcome Agreement and to 
consider some alignment between it and the College’s Outcome Agreement.

Mr Rutherford tabled a paper providing information the outcome agreement process and the 
proposed new funding methodology. Mr Rutherford advised that the changes were expected to 
simplify the funding process and to make it easier for the SFC and colleges to demonstrate value 
for money to the Scottish Government.
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Mr Rutherford explained the proposed new funding model, including:

• introduction for AY2015-16;
• removal of full-time premiums from activity targets;
• removal of ELS premiums from activity targets;
• funding premium for students requiring ELS derived;
• 18 programme group weightings replaced by4/5 price groups;
• Regional price based on subject mix derived;
• £6m premium for deprived postcode areas introduced;
• •£8m rural premium introduced.

Mr Rutherford highlighted that a pilot was being undertaken where three regions have been 
provided with their activity targets for AY2014-15 in both SUMs and wSUMs.

Mr Rutherford advised that colleges will not receive more than a 1% change in funding during the 
transition period to the new funding model.

Mr Milroy stated that the sector wants transparency in funding allocations and that future cuts to 
funding need to be fair across Scotland.

Mr Rutherford acknowledged that there is still a significant amount of work to be undertaken in 
relation to the new funding model.

Mr Milroy thanked Mr Rutherford for his contribution to the event.

Members received a presentation on “Future Priorities for NESCol from the SA Point of View” from 
the Students’ Association Presidents. The presentation covered:

• Student Engagement
• Quality of Learning
• A Strong Students’ Association
• Student Services
• Partnerships.

It was noted that the greatest priority was to embed partnership working between the two former 
Colleges.

Attendees noted that student engagement is continuous at the College and that new opportunities 
to engage continue to be identified. The Presidents confirmed that they were happy with the 
current lines of communication between the College and the Students’ Association.

Attendees thanked the Presidents for their presentation and noted that it was very helpful to be 
provided with input from the students’ perspective.

Mr Milroy summarised Session1. Attendees noted that it is important for documents produced by 
others, for example the SFC, to refer to the region as Aberdeen and Aberdeenshire as North East 
Scotland College needs to be viewed as an institution serving the needs of the whole region.
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SESSION 2: REVIEW
Paper 2.1 Review of Progress of Outcome Agreement 2013-14
Attendees noted that all activities were recorded as ‘good progress’ with the exception of two 
that were recorded as ‘satisfactory progress’.

Mr Wallen provided additional information on a number of activities, including:

• wSUMs target
• development of strategies
• diversification of income streams
• ASET profits.

Paper 2.2 High Level Strategic Risk Register
Mr Wallen reminded Members of the origin of the document. Members considered the Risk Register 
and after some discussion the document was approved, subject to an amended to the wording 
of the section on curriculum issues.

Paper 2.3 Integration Plan
Mr Wallen explained that the Integration Plan, had been created following a request from the 
Regional Partnership Board to establish a work plan for the year following merger. Attendees 
agreed that the Plan was a useful monitoring and reporting tool for both the Board and the Senior 
Management Team.

It was noted that the majority of the tasks included in the Plan had been identified by the workstreams 
established to achieve key pre and post Vesting Day milestones for the process of creating the 
new merged College. Mr Wallen advised that these tasks were now viewed as part of the day-
to-day work of the Senior Management Team. Members acknowledged the additional workload 
for the Senior Management Team.

It was highlighted that some of the tasks would not be completed in the year, and that the Plan 
would be revisited throughout the year and additional tasks added as appropriate.

Attendees agreed that the Plan provided reassurance ahead of the upcoming post-merger 
evaluation by the SFC.

Paper 2.4 Post-merger Monitoring
Attendees noted that the SFC would be visiting the College in May to meet with Board Members 
and the Senior Management Team, and that prior to this, the SFC would facilitate a number of 
focus groups with staff and students.

It was noted that the College would be providing the SFC with various documents to demonstrate 
progress of the merger, and that a number of documents considered at the Planning Event would 
be included.

Members agreed that the College would be able to meet and exceed the minimum requirements 
of the evaluation and agreed that it was important for the College to also highlight additional 
evidence that the College wants the SFC to be aware of. In particular, Members asked for the 
College to highlight to the SFC that regionalisation was meant to encourage rationalisation, but 
that to date the College has been asked to produce an increased amount of documentation 
which can be both distracting and time consuming.

Mr Milroy informed attendees that he had invited the new Chair of the SFC to attend the Planning 
Event but that she had been unable to accept the invitation. Mr Milroy added that it was important 
for the Board to have regular dialogue and an opportunity to raise issues with the SFC, and added 
that he would meet with the new SFC Chief Executive once appointed.
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Paper 2.5 Benefits of Merger
Mr Wallen advised that the paper had been included to provide Members with an update against 
each of the previously identified benefits of the merger, and noted that the benefits have also 
been included in the Outcome Agreement for 2014-17.

Members noted that it was reassuring to be provided with this information, and It was agreed that 
this document should be provided to the SFC ahead of their post-merger evaluation visit.

SESSION 3: OUR AMBITIONS FOR NESC 2017 – A STEER FOR A THREE YEAR OUTCOME AGREEMENT
 

Paper 3.1 Outcome Agreement 2014-17 – Working Draft
Mr Wallen described the development process for the draft Outcome Agreement (OA) and 
highlighted that the document had been based on a template provided by the SFC. It was noted 
that the SFC required the final draft of the OA to be submitted by 07 February 2014.

Attendees were advised that Mr Sherrington and Ms May were meeting with SFC colleagues on a 
regular basis to maintain a continuous dialogue in relation to the OA process and related issues.

Mr Wallen highlighted that the aspirations included in the Outcome Progress Table were considered 
to be realistic and achievable and were not radically different from the College’s current position.

Members split into four groups and were provided with six questions to discuss in relation to the 
working draft of the OA.

Each group provided feedback on their discussions. Points raised included:

• The OA is not the College’s complete strategy;
• The commentary should be aligned more closely to the measures included in the 

Outcome Progress Table;
• Some of the aspirations are outwith the College’s control;
• The importance of oil and gas in the region should be strengthened – a unique selling 

point;
• Beneficial to harmonise with other outcome agreements in the region;
• Strategic plan should still be prepared as this drives the College’s Operational Plan;
• Important not to over-commit College;
• Essential to ensure that the outcomes are deliverable;
• Important to include appropriate caveats.

It was agreed that the OA would be amended to reflect the Board’s discussions as much as 
possible. Members agreed that the following amendment, the OA could be submitted to the SFC.

It was noted that the process for refreshing the OA for AY2015-16 would commence in October 
2014 as this would enable the Board to have more input into the development of the document.

The meeting ended at 1700 hours.
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Draft Minute of 01 February 2014

The meeting reconvened at 0945 hours.

PRESENT: 
Board Members
A Bell; D Cobban, S Cormack, D Duthie, I Gossip, J Harper, C Inglis, J McKendrick, M Melvin, D 
Michie, K Milroy (Chair), A Simpson, A Smith, R Wallen, R Woods

Other Invited Participants
B Cruickshank, K Sime

IN ATTENDANCE: N Cowie, A Hay, E Hart, F Hughes, R Scott, P Sherrington, S Walker, P May

Apologies for Absence
B Dunn – Board Member, K Hilton – Other Invited Participant

Mr Milroy summarised the previous day’s discussions.

SESSION 4: THE OUTCOME AGREEMENT, COLLEGE PLANNING AND THE ROLE OF THE BOARD
 
 Paper 4.1 Strategies
 Mr Wallen provided the context and background for the development of strategies for 

the new College and highlighted that the detailed strategies would supplement the 
information contained in the OA.

 Attendees considered the proposed approach to the development of strategies and 
agreed that it was appropriate. Members endorsed the following Strategies which had 
been approved previously by the Regional Partnership Board:

• Access and Articulation Strategy;
• External Engagement Strategy;
• Learning and Teaching Strategy;
• Marketing Strategy;
• Student Engagement Strategy.

 It was agreed that the External Engagement Strategy should be amended to reference 
engagement with the Scottish Government.

 Members were advised that the Learning and Teaching sub-strategies and the ICT Strategy 
would be considered at the March meeting of the Learning and Teaching Committee.

 Members discussed the need for a Financial Strategy and it was agreed that this was not 
required as the College has well established financial plans and structures in place. It was 
also noted that a new Financial Memorandum is currently being developed by the SFC.

 It was agreed that the proposed set of NESC strategies was appropriate, but that future 
consideration would be given to the development of further strategies, if needed, following 
the implementation of new legislation and once there is further clarity in the FE sector.
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 Regional Outcome Agreement Cycle
 Mr Sherrington explained the document and it was noted that it may change once new 

sector-wide financial arrangements are implemented.

 Mr Sherrington advised that College planning processes would be reviewed to ensure 
that they support the development and monitoring of the OA.

 Paper 4.2 Discussion on KPIs
 Attendees were split into four discussions groups to consider the measures which should 

be reported on in relation to the SFC Priorities, College Priority Outputs and College Priority 
Outcomes stated in the OA 2014-17. Attendees were asked to determine how the Board 
should consider the information, when and in what format.

 The response sheets completed by each group were gathered and Members were 
informed that the information would be collated and reviewed by Mr Sherrington and 
Ms May.

SESSION 5: NESC ESTATES STRATEGY
Attendees received a presentation from Mr Scott providing the context for the establishment of 
an estates development strategy for North East Scotland College.

Mr Scott also summarised the following documents:

• Merger Proposal Document Estates Development Strategy;
• Estate Profile 2014;
• Aberdeen College Estates Development Strategy Road Map March 2013;
• Banff & Buchan College Estates Development Strategy Statement.

Members agreed that it was important to establish an estates development strategy which will 
enable the College to best serve the region both now and in the future.

Members noted that the following should be considered as part of the strategy’s development: 

• use of the new Ellon Learning Centre from Summer 2015;
• ASET’s future estates needs and the development of ASET’s Estates Strategy;
• a regional presence through the use of outreach centres;
• the possible development of student accommodation in Fraserburgh;
• the exploration of co-location approaches with other key public sector partners in 

the region.

It was agreed that the disposal of both the South Block at Aberdeen City Campus and the Clinterty 
Centre should be reconsidered as part of the development of the Estates Development Strategy 
for the new College.

Members agreed that the proposed timeline for the preparation of an estates development 
strategy was appropriate.

It was also agreed that consultants would be appointed to develop masterplans for the Aberdeen 
City and Fraserburgh Campuses, and that the Investment and Project Committee would liaise with 
the consultants on behalf of the Board and that the Board would be updated as appropriate.
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SESSION 6: THE FIRST 100 DAYS
Members shared their opinions of the period following merger.

 Training Needs of Board Members
 Members noted that it would be helpful to receive training/briefings on a number of 

topics:

• The College’s contracting process;
• Modern Apprenticeships;
• ONS and its implications including revised accounting and budgeting;
• Briefings on key College areas e.g. IT for business and learning and teaching;
• National Collective Bargaining;
• Changes at Colleges Scotland.

 It was agreed that an item for Members to discuss training needs would be included on 
the Agenda of the Committee Meetings scheduled for 18 March 2014.

 Future Planning Events
 It was agreed that the Board’s next Planning Event would be held in September/October 

2014 and that potential dates for the Event would be circulated to Members at the 
beginning of the following week. It was agreed that locations in Aberdeenshire as well 
as in Aberdeen should be considered.

 Members stated that future planning events should focus on the College moving forward, 
and not on review and monitoring. 

 Members agreed that they would like to increase the amount of external input at future 
events and that it would be beneficial to invite speakers that could help the Board to 
make strategic judgements.

 It was proposed that speakers could be invited to discuss issues such as:

• Schools and their expectations of the College;
• Engagement with employers and regional skills shortages;
• Community Planning Partnerships.

 Members asked for break-out sessions to continue to be included in the programme for 
future planning events.

4. Closing remarks by the Chair
Mr Milroy commented that the new Board was working effectively.

Members agreed that the Event’s discussions had been extremely useful.

It was proposed that the Board should be referred to as a Board of Governors rather than a Board 
of Management as this better reflects the Board’s role.

Mr Milroy expressed the Board’s appreciation to the Senior Management Team for the significant 
amount of work being undertaken in additional to day-to-day workloads. Mr Milroy also thanked 
the Students’ Association for their input at the Event.

Members asked for their thanks to be conveyed to RGU for the use of their facilities.

The meeting ended at1200 hours.
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Draft Minute of Meeting of 10 February 2014

The meeting commenced at 1320 hours.

PRESENT – A Bell, S Cormack, B Dunn, D Duthie, I Gossip, J Harper, C Inglis, J McKendrick,
K Milroy (Chair), M Melvin, A Smith, R Wallen
IN ATTENDANCE – B Cruickshank, K Hilton, K Sime, R Scott, P Sherrington, P May, P Kesson

1. Apologies for Absence
Apologies were received from D Cobban, D Michie, A Simpson, and R Woods.

2. Minute of previous Meeting
The Minute of Meeting held on 09 December 2013 was approved.

3. Matters arising from previous Meeting
3.1 Outcome Agreement 2013-14
 Principal Wallen informed Members that, following the Board’s recent Planning Event, 

some changes were made to the Outcome Agreement. He said that the Scottish Funding 
Council had indicated their satisfaction with the document. Mr Rutherford, Outcome 
Agreement Manager, will meet with Mr Sherrington and Ms May later in the week to 
progress the Outcome Agreement.

4. Report by the Principal
The Board noted a report providing information on: national collective bargaining; Colleges 
Scotland; Board Planning Event; creating regional staffing structures; post of Vice Principal Human 
Resources; and the Recognition and Procedures Agreements.

Mr Wallen informed Members that the EIS union will not make a decision on national collective 
bargaining until their annual conference in March 2014. Mr Wallen said that the Scottish Government 
and Regional Leads have indicated that proposals submitted are workable.

Mr Wallen informed Members that Mrs Walker, Vice Principal Curriculum, would be one of three 
Associate Assessors appointed to undertake a formal review of the College Development Network.

Members agreed to the addition, at the end of the scheduled meeting, of a reserved item of 
business to discuss the Recognition and Procedures Agreements.

5. Reports by Chairs and Convenors
5.1 Meetings of Standing and Ad Hoc Committees
 Members were informed that approved minutes of meetings of Standing and Ad Hoc 

Committees that had been held since the last meeting of the Board of Management 
had been circulated in hard copy to Members as appropriate.

 Mr Milroy invited Members to comment or request further information on the business 
transacted in the Standing and Ad Hoc Committees of the Board of Management.

 There were no matters raised by Members.
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6. Matters for Decision
6.1 Aberdeen Skills & Enterprise Training Limited – Memorandum of Understanding
 Mr Duthie, Mr Gossip, and Mr Smith declared an interest in this item by virtue of their roles 

as Directors of ASET.

 The Board considered the operation of the Memorandum of Understanding established 
between the Board of Management and Aberdeen Skills and Enterprise Training Limited 
(ASET), its wholly owned subsidiary.

 The Board reviewed the operation of the Memorandum of Understanding, approved the 
proposed amendments, and adopted the Memorandum for the coming year.

6.2 North East Scotland College Students’ Association Constitution
 The Board noted the background to the preparation of a draft Constitution presented 

by the Students’ Association.

 Mr Wallen informed Members that the Constitution was incomplete because of the absence 
of a number of schedules providing further details on aspects of the management of the 
Students’ Association.

 Mr McKendrick said he was currently preparing the schedules. He was requested to 
prepare, for discussion at the Board meeting on 18 March, the schedule relating to election 
of officials in the Students’ Association.

 Members approved the Constitution as presented and agreed that it should be reviewed 
in one year’s time. 

 Mr McKendrick thanked Mr Wallen for the offer of support from within the College but 
said that the NUS were providing a sufficient level of support.

6.3 Role of the Contracts Committee
 The Board considered the role of the Contracts Committee which has responsibility for the 

selection of preferred contractors to the College in line with the College’s Procurement 
Policy.

 Members noted the need for the process to be reviewed in light of recent legislative and 
procedural changes to public sector procurement.

 Mr Sherrington and Mr Scott provided additional information on the contracts processes 
of the former Aberdeen College and Banff & Buchan College. 

 After some discussion the Board agreed to the proposal to dissolve the College’s Contracts 
Committee and requested that information on the award of contracts over a value of 
£50,000 be reported to the Finance and General Purposes Committee. It was also agreed 
that the College’s Procurement Policy and the remit of the Finance and General Purposes 
Committee would be updated accordingly.

7. Matters for Discussion
7.1 Report by Investment and Project Committee
 Mr Milroy provided an oral report on the business conducted by the Investment and 

Project Committee at its meeting held on 21 January 2013.

 Information was provided on the progression of the project to overclad and reroof the 
Tower and East Blocks at Aberdeen City Centre Campus. Mr Milroy informed Members 
that the project was on time and within budget, and added that it was good to note 
that Campus was in full use while the works are being undertaken. 
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7.2 Internal Audit Programme, 8 Months to 31 March 2014
 The Board considered and approved the internal audit programme for the financial 

reporting period of 8 months to 31 March 2014 which had been adopted by the Audit 
Committee at its meeting on 21 January 2014.

7.3 Reclassification of Colleges as Central Government Bodies
 The Board considered a paper providing information on the implications of the reclassification 

of colleges as central government bodies and actions taken to mitigate those impacts.

 Members noted the current situation and progress made. Mr Scott provided additional 
information in relation to the appendices accompanying the paper.

 Mr Scott informed Members that the College had been given permission to establish 
insurance for the next academic year and arrangements are now being progressed.

 Mr Scott also informed Members that the Office of the Scottish Charities Regulator (OSCR) 
had given approval to the establishment of the North East Scotland Foundation for Further 
Education. Mr Scott reported that mechanisms for making applications for funds from 
the Foundation will be established in due course. Board Members commended the work 
that had been undertaken in establishing the Foundation.

7.4 Post-merger Monitoring Arrangements
 The Board considered arrangements for post merger monitoring by the Scottish Funding 

Council.

 Mr Milroy commented that the merger process had gone well and he had no concerns.

 Mr Wallen commented that he did not foresee any problems with the evaluations to be 
undertaken on critical success factors and added that these were already key areas of 
focus for the Senior Management Team.

 The Board noted the information provided in the paper.

7.5 New Arrangements for Simplification of Activity Measurement and Prices
 The Board considered the new arrangements for simplification of activity measurement 

and prices proposed by the Scottish Government and Scottish Funding Council.

 Mr Wallen provided additional information on the setting of future activity targets; the 
freezing of rural and extended learning support (ELS) premiums at historical levels; and 
changes to the social inclusion programme. 

 In noting the paper Members asked that their concerns on aspects of the new funding 
arrangement be raised with the Scottish Funding Council (SFC). Mr Wallen agreed to write 
to the Chief Executive of the SFC.

7.6 Update on Bids for European Funding
 The Board considered a paper providing information on two European Union (EU) funded 

projects.

 Mr Milroy declared an interest in this item by virtue of his role as Chief Executive of Aberdeen 
Foyer.

 Mr Sherrington provided additional information on various aspects of the two bids.

 Members noted that strong project management and management and monitoring 
of staff costs were important in relation to the College’s participation in the bids and 
subsequent projects.
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 Referring to the successful bid for additional funding from the EU underspend budget  Mr 
Wallen informed Members that, following deliberations, a decision had been made to 
deliver all of the additional wSUMS in AY2014-15 and said that the Scottish Funding Council 
had been made aware of this.

 Mr Milroy asked that the Board be kept appraised of developments in relation to both 
bids.

 The Board adjourned for a short break to enable Members to express their thanks to Ms 
Alison Hay who leaves the service of the College in March 2014. Ms Hay was presented 
with a gift and flowers from the Board of Management.

7.7 Indicative Funding Decisions AY2014-15
 The Board considered the indicative funding allocation for the academic year 2014-15 

(AY2014-15).

 Members noted that the College will receive 0.5% less revenue funding and have a 
reduction in activity targets of 0.5%.

7.8 Update on Implementing the Post-16 Education (Scotland) Act 2013
 The Board considered a paper providing information on the implementation of the Post-

16 Education (Scotland) Act 2013.

 Information was provided on the background to the Act; the implementation of the 
Act; and transitional arrangements. Board Members’ attention was drawn to the section 
relating to Regional Colleges.

 The Board noted the information and agreed that Mr Milroy and Ms May should meet to 
develop a plan to address the implementation of the Post-16 Education (Scotland) Act 
2013 in relation to governance.

Reserved Items of Business

8. Matters for Discussion
8.1 Meetings of Standing and Ad Hoc Committees – Reserved Items of Business
 
8.2 Aberdeen Skills & Enterprise Training Limited – Report by Nominated Officer
 
8.3 Aberdeen Skills and Enterprise Training Limited – Report by Chair

8.4 College Cost+ and Commercial Activity (other than ASET)

9. Summation of Business and date of next Meeting
The Secretary gave a summation of the business conducted. The next scheduled meeting of 
the Board of Management will take place on Monday 16 June 2014 at 1.30 pm at Fraserburgh 
Campus. However it was noted that a meeting will be scheduled on 18 March 2014 to consider 
the College’s budget for AY2014-15.

Mr Cruickshank, Mr Dunn, Ms Hilton, Mr McKendrick, Mr Sime, Mr Scott and Mr Sherrington left the 
meeting prior to discussion of an additional reserved item of business.

The meeting concluded at 1510 hours.
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Revenue and Capital Budgets

1. Introduction
1.1. The purpose of this paper is to assist the Board of Management to set the revenue and 

capital budgets for the College for the financial year ending 31 March 2015.

1.2. This is a covering paper to the budget papers, which are being issued to Members under 
separate cover.

2. Background 
2.1. The Board’s Governance Manual states that authority to approve the annual budget is 

reserved to the Board of Management. This paper sets out the proposed revenue budget 
for North East Scotland College and the programme of capital spending for the financial 
year to 31 March 2015.

2.2. Scottish further education colleges are operating in a period of transition where changes 
in governance and financial management are being made as a result of legislation – the 
Post-16 Education (Scotland) Act 2013 – and the reclassification of Scottish colleges as 
‘public bodies’.

2.3. At the time of writing, a programme to implement legislative changes has been established 
and there is a clear roadmap to change the way that colleges are governed. However, 
many issues remain to be resolved in relation to the reclassification of colleges and a 
settled pattern of arrangements has yet to be established.

2.4. The Scottish Government’s funding allocations to the Scottish Funding Council (SFC) in 
relation to the college sector are:

Financial Year Allocation (£million)
2011-12 555.7
2012-13 546.4
2013-14 521.7
2014-15 521.7 (draft budget)
2015-16 526.0 (indicative)

3. Funding Allocations 
3.1. In late-January 2014, the SFC announced its initial decisions on funding regional outcome 

agreements for academic year 2014-15. (These funding decisions are expected to be 
confirmed in March 2014 following the Scottish Parliament’s approval of the Scottish 
Government’s budget for financial year (FY) 2014-15 and once outcome agreements 
have been agreed with colleges.)

3.2. The SFC has assumed that the overall funding that it receives shall remain the same in 
FY2014-15 as it was in FY2013-14. Consequently the SFC has stated that there is no need 
for it to adjust its budget for the academic year 2014-15 to take account of changing 
financial year budgets.

3.3. In relation to funding allocations to colleges, the SFC decided to allocate funds on the 
basis of the academic year. It has adopted an approach to allocating funding that 
creates ‘gainers’ and ‘losers’. It has decided that where the SFC had decided to cut 
funding, the reduction would be limited to no more than 1%.
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3.4. The reclassification of colleges means that the SFC is no longer able to operate the existing 
system of paying grants on the basis of a monthly profile announced in advance of the 
funding year. Payment of grant will be made on the basis of need – and that need shall 
be assessed month-by-month during the financial year.

3.5. In order to ascertain this ‘need’, colleges are required to complete a monthly pro-forma 
stating their cash requirement for that month and their projected future cash requirement. 
In addition, colleges shall be asked to complete an annual pro-forma prior to the beginning 
of a financial year following the publication of the SFC’s indicative grant allocations.

3.6. For 2014-15, the SFC has required colleges to submit their annual pro-forma for projected 
future cash requirements by 28 February 2014. That said, officials recognize that colleges 
have had little notice of this requirement and have agreed to accept provisional submissions 
pending approval by governing bodies during March 2014. The submission for North East 
Scotland College was made within the deadline. It was based on the draft budget that 
is presented as part of this paper.

3.7. Capital grant allocations have been made alongside revenue grant allocations. In the 
new financial regime that applies from 01 April 2014, the amount of money that boards 
of management are authorised to spend on capital works is limited to the amount of 
the capital grant allocation for the year. The allocation can be augmented by external 
funding, such as from an arms-length trust. The use of revenue grant to fund capital works 
is expressly prohibited.

4. Recommendation
4.1. It is recommended that the Board consider adoption of the revenue and capital budgets 

for the financial year to 31 March 2015.

Rob Wallen    Roddy Scott
Principal    Vice Principal - Finance
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North East Scotland Further Education Foundation

1. Introduction
1.1. The purpose of this paper is to:

1.1.1. provide information on the establishment of the Foundation;
1.1.2. consider the transfer of funds to the Foundation; and
1.1.3. consider application to the Foundation for grant.

2. Purpose of the Foundation
2.1. The Foundation has been established as part of the preparations that are being made 

to mitigate the consequences of the reclassification of colleges as ‘central government 
bodies’.

2.2. The organisation’s purposes, as stated in its Constitution, are:

 “To advance education, and in particular to enhance the learning experience for 
students engaged in further education in Aberdeen and Aberdeenshire, by supporting 
(a) the delivery of improved teaching accommodation, facilities and/or equipment  
(b) the development of teaching materials and/or (c) the delivery of courses.“

3. Governance
3.1. The Foundation has been constituted as a Scottish Charitable Incorporated Organisation 

(SCIO). It is an arms-length body, whose status has been confirmed by legal and financial 
advisors and by Audit Scotland (in its role as external auditor of the College).

3.2. Office bearers have been appointed: Mr. George Watt is Chair; Mrs Karen Stewart is 
Treasurer; and Prof. Maureen Melvin is Secretary. Burness Paull has been appointed as 
legal advisor and Henderson Loggie as auditor – both of these appointments are for a 
term of 1 year.

4. Transfer of Funds to the Foundation
4.1. It is proposed that accumulated reserves of NESCol shall be transferred to the Foundation 

during March 2014. The amount to be transferred shall be sufficient to bring the College’s 
cash holdings to an operational balance of £2,000,000. (This implies a transfer of some 
£10,000,000.)

5. Application for Grant from the Foundation
5.1. The Board shall consider, as part of the business of this meeting, a capital programme 

for the College. The fulfilment of that programme is dependent upon the award of grant 
funding by the Foundation.

5.2. At the time of writing this report, the forecast amount of grant to be sought from the 
Foundation for financial year 2014-15 is £5,350,000 (TBC).

5.3. The Constitution of the Foundation provides for a Liaison Committee. The following is an 
extract from the Constitution:

“106 The board (of the Foundation) shall establish a liaison committee, consisting of 
(Foundation) board members and members of the (North East Scotland) College 
senior management team.

 107 The board (of the Foundation) shall have due regard to the recommendations 
issued by the liaison committee in determining what projects or initiatives should 
be supported by the organisation.
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108 The rules of procedure for the liaison committee, and the provisions relating to 
membership of the liaison committee, shall be set by the board (of the Foundation).”

6. Recommendation
6.1. It is recommended that the Board:

6.1.1. consider the information provided in this report;
6.1.2. approve the proposed transfer of funds to the Foundation by 31 March 2014; and
6.1.3. approve the proposed application to the Foundation for grant to support capital 

projects in the year to 31 March 2015.

Rob Wallen    Roddy Scott
Principal    Vice Principal - Finance
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Associate College Agreement with Robert Gordon University

1. Introduction
1.1 The purpose of this paper is to allow the Board to consider the Associate College Agreement 

with Robert Gordon University.

2. Background
2.1 In 2008 a formal Associate College Agreement was signed between Aberdeen College 

and Robert Gordon University.

2.2 At its Board meeting on 19 December 2013 the Board of Robert Gordon University approved 
the designation of North East Scotland College as an Associate College of the University 
and the proposed Memorandum of Agreement between the two organisations.

2.3 Attached as an appendix to this paper is the proposed Memorandum of Agreement.

3. Recommendation
3.1 It is recommended that the Board consider the proposed Memorandum of Agreement 

between the two organisations.

Rob Wallen
Principal
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Memorandum of Agreement 
 

between 
 
The Robert Gordon University, a body corporate incorporated under The Robert 
Gordon University (Establishment) (Scotland) Order 2006, a Scottish Charity 
(Charity Number SC013781) and having its principal administrative office at 
Garthdee House, Garthdee Road, Aberdeen, AB10 7QB (“the University”) 
 
and 
 
The Board of Management of North East Scotland College (formerly known as 
Aberdeen College)  a body corporate constituted by and acting under the Further 
and Higher Education (Scotland) Act 1992 and having its administrative centre at 
Aberdeen City Campus, Gallowgate, Aberdeen AB25 1BN (“the College”) 
 
 
1. Purpose: 
1.1 The University has previously entered into a Memorandum of Agreement with 

Aberdeen College for the purpose of enhancing learning opportunities in the 
North East of Scotland and identifying Aberdeen College as an Associate 
College of the University. 

 
1.2 On 1st November 2013 Aberdeen College and Banff and Buchan College 

merged to form North East Scotland College. 
 
1.3 The University now wishes to identify North East Scotland College as an 

Associate College of the University. 
 
2. Objects 
2.1 The principal objects of the collaboration shall be to; 

 
2.1.1     maximise the lifelong learning opportunities for learners in the 

region by enabling better and deeper collaboration to support 
articulation from schools and communities to College and then to 
degree courses at the University; 

 
2.1.2 raise aspirations of learners at all levels by the creation of flexible 

and innovative learning pathways linked to employment; 
 
2.1.3 promote access and inclusion for potential learners by developing a 

shared vision and strategy to increase articulation and progression 
opportunities for all, specifically targeting under-represented 
groups; 

 
2.1.4 ensure that national priorities for skills development are realised at 

all stages of the learning journey by developing articulation and 
progression opportunities that meet local and national skill needs; 
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2.1.5 promote the sharing of good practice through effective joint 

planning as appropriate, to improve the quality and range of 
articulation opportunities for learners in ways which improve learner 
outcomes; 

 
2.1.6 explore opportunities for shared services and economies of delivery 

to maximise the utilisation of resources to engage and support 
learners; 

 
2.1.7 act as a model for effective working within Scotland between a 

Scottish College and a University. 
 
3. Period of Agreement 
3.1 This Agreement shall be effective from the last date of signing hereof and 

shall continue in full force and effect for an initial period of five years (“the 
Initial Period”), after which it shall be subject to review and either institution 
may seek to terminate it or, by mutual agreement, continue with it on the 
same or amended terms. 

 
3.2 In the event of either institution contravening or permitting the contravention 

of any of the provisions of this agreement, the other institution may at its 
discretion and without prejudice to any other remedies competent to it, 
terminate the agreement with immediate effect. 

 
3.3 In the case of any contravention or failure to implement the terms of this 

agreement which is capable of being remedied by the contravening 
institution, the other institution will not exercise its right to terminate this 
agreement without first having given written notification to the contravening 
institution requiring the same to be remedied within a reasonable timescale. 

 
4. Use of Name and Logo 
4.1 Both institutions shall be permitted to use the name and logo of the other 

institution within marketing and advertising materials relating to identified 
and agreed target markets, for the promotion of articulation and progression 
opportunities. The College and the University shall also be permitted to 
identify the College as an “Associate College” of the University. 

 
4.2 Neither institution shall use the other institution’s name or logo for any 

purpose other than in accordance with clause 4.1 hereof without that 
institution’s specific permission.  Permission should be sought as follows: 

 
North East Scotland College: Ian McDougall, Design, Publicity and 

Advertising Manager 
 
Robert Gordon University: Shona Cormack, Vice Principal and Pro Vice 

Chancellor (Student Experience and External 
Relations) 



 

 

5. Management 
5.1 Nothing within this agreement shall have any effect on either institution’s 

autonomy, existing governance arrangements or management structures. 
 
5.2 This collaboration shall continue to be managed by the joint steering group of 

the parties (“the Group”). The Principal (or nominee) of each institution shall 
be responsible for chairing the Group on an annual alternate basis. 

 
5.3 The Group shall meet at least twice each year.  In addition, the Group may 

establish operational management sub-groups to progress specific aspects of 
the collaboration, the remit and constitution of which shall be at the 
discretion of the Group. 

 
5.4 The Group shall produce on an annual basis a report on progress of the 

collaboration which shall be submitted to the Board of Management or Board 
of Governors of each institution. 

 
5.5 Nothing within this agreement shall prevent either institution from forming 

collaborative relationships of a similar nature with any other party.  
 

6. Confidentiality 
6.1 Neither institution shall and shall procure that its employees, agents and 

others under its direct control shall not, either during the Initial Period or 
thereafter, directly or indirectly divulge or communicate to any person, firm 
or company any information concerning the business of the other institution, 
its, accounts or finances or any other information which might reasonably be 
deemed to be confidential by that institution, which have or may come to 
their knowledge during the course of or pursuant to this Agreement 
(“Confidential Information”).  

 
6.2 Neither institution shall use Confidential Information belonging to the other 

institution either during the Initial Period, any extension thereof or at any 
time thereafter, for any purpose other than in furthering the collaboration 
without the prior written consent of the institution to which the Confidential 
Information belongs. 

 
7 Future Agreements 
7.1 All matters on which agreement is ultimately reached relating to the 

collaboration and which concern intellectual property rights or significant 
contribution of resources by either institution shall be formalised in a 
separate written agreement, signed on behalf of each institution by an 
authorised signatory.  Both institutions acknowledge that until such an 
agreement is signed by their authorised signatory, all discussion, 
understandings and agreements which concern intellectual property or any 
significant contribution of resources, will not be legally binding. 

  



 

 

8 Previous Agreements 
8.1 This Agreement sets out the entire understanding between the Parties and 

supersedes any prior Agreements (including, for the avoidance of doubt, 
those between the University and Aberdeen College) concerning collaboration 
to enhance learning opportunities. 

 
 
 
 

………………………………………………………………   ……………………………………… 
 

Principal, The Robert Gordon University  Date 
 
 
 
 

………………………………………………………………   …………………………………….. 
 

Principal, North East Scotland College   Date 
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Students’ Association Constitution Schedules

1. Introduction
1.1 The purpose of this paper is to allow the Board to consider the schedules for the Students’ 

Association Constitution.

2. Background
2.1 At its meeting on 10 February 2014 the Board considered and approved the Constitution 

developed by the Students’ Association Presidents of the former Aberdeen College 
and the former Banff & Buchan College for the integrated North East Scotland College 
Students’ Association.

2.2 In agreeing the Constitution the Board noted that schedules detailing some of the 
operations of the Association would be developed to accompany the Constitution.

2.3 It was agreed that these schedules should be brought as soon as possible to a meeting 
of the Board or one of its Committees and that in particular the schedule detailing the 
process of election of Students’ Association officials should be brought to the next meeting 
of the Board. 

3. Draft Schedules
3.1 Attached as appendix 1 is the schedule relating to election regulations.

4. Recommendation
4.1 It is recommended that the Board consider the draft schedule attached.

Rob Wallen
Principal
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ELECTION	  REGULATIONS	  

1	   GENERAL	  

1.1	   The	  elections	  of	  the	  Regional	  President	  and	  Area	  Presidents	  (together	  being	  the	  “Sabbatical	  

Officers”)	  and	  any	  other	  elected	  officers	  of	  the	  Association	  (“Elections”)	  shall	  be	  carried	  out	  

in	  accordance	  with	  these	  regulations	  (the	  “Regulations”).	  

1.2	   The	  Association’s	  staff	  or	  College	  staff	  ceded	  to	  the	  Association	  shall	  implement	  the	  Election	  

process	   (“the	   Association’s	   administrative	   staff”).	   Current	   elected	   officers	   shall	   not	   be	  

involved	  in	  the	  management	  or	  administration	  of	  the	  election,	  except	  in	  its	  promotion.	  	  

1.3	   The	  Elections	  shall	  be	  by	  secret	  ballot	  of	  all	  Ordinary	  Members	  of	  the	  Association.	  The	  voting	  

system	  used	  shall	  be	  Alternative	  Transferable	  Voting,	  with	  all	  candidates	  ranked	  in	  order	  of	  

preference.	  

1.4	   	  In	  addition	  to	  the	  Regulations,	  the	  Association	  shall	  be	  obligated	  to	  comply	  with;	  

	   1.4.1	   	  The	   College	   rules,	   regulations	   and	   policies	   (including	   but	   not	   limited	   to	   IT,	  Health	  

and	  Safety,	  bullying	  and	  harassment	  etc).	  

	   14.4.2	   Association	  rules,	  regulations	  and	  policies.	  	  

	   14.4.3.	  The	  laws	  of	  Scotland.	  

1.5	   Elections	  for	  the	  Sabbatical	  Officers	  will	  be	  held	  in	  May	  of	  each	  year.	  Other	  members	  of	  the	  

Area	  Executive	  Committees	  will	  be	  held	  in	  September	  of	  each	  year.	  

2	   THE	  RETURNING	  OFFICER	  

2.1	   A	  returning	  officer	  for	  the	  Elections	  (“Returning	  Officer”)	  shall	  be	  appointed	  by	  the	  Regional	  

Executive	  Committee	  and	  shall	  not	  be	  a	  member	  of	  the	  Association	  a	  member	  of	  staff	  of	  the	  

Association	  or	  a	  staff	  member	  of	  the	  College.	  

2.2	   The	  Returning	  Officer	  may	  appoint	  nominees	  from	  within	  the	  college	  to	  act	  on	  their	  behalf	  in	  

the	  day-‐to-‐day	  supervision	  of	  the	  Elections.	  
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2.3	   The	  Association’s	  administrative	  staff	  shall,	  in	  acting	  on	  behalf	  of	  the	  Returning	  Officer,	  carry	  

out	  the	  following	  functions:	  

2.3.1	   Oversee	   the	   procedure	   for	   the	   acceptance	   of	   nominations	   and	   the	   determination	  

and	  publication	  of	  valid	  nominations;	  

2.3.2	   Fix	  the	  date	  of	  the	  Elections	  which	  will	  be	  then	  ratified	  by	  the	  Executive	  Board,	  the	  

publication	  of	  the	  notices	  giving	  information	  about	  the	  date	  of	  the	  Elections,	  and	  the	  

arrangements	  for	  the	  Elections;	  

2.3.3	   Supervise	  and	  conduct	  the	  count;	  and	  

2.3.4	   Oversee	  the	  announcement	  of	  the	  result.	  

	  

3	   NOMINATIONS	  

3.1	   Eligibility	  for	  the	  elections	  shall	  be	  as	  follows:	  

3.1.1	   Each	   Ordinary	   Member	   shall	   be	   eligible	   to	   stand	   as	   a	   candidate	   for	   the	   Regional	  

President.	  

3.1.2	  Each	  Ordinary	  Member	  registered	  at	  one	  of	  the	  South	  Area	  Campuses	  shall	  be	  eligible	  

to	   stand	   for	   South	   Area	   President,	   or	   as	   a	   member	   of	   the	   South	   Local	   Area	   Executive	  

Committee	  

3.1.3	  Each	  Ordinary	  Member	  registered	  at	  one	  of	  the	  North	  Area	  Campuses	  shall	  be	  eligible	  

to	   stand	   for	   North	   Area	   President,	   or	   as	   a	   member	   of	   the	   North	   Local	   Area	   Executive	  

Committee	  

3.2	   A	  candidate	  may	  only	  stand	  for	  election	  for	  one	  officer	  post	  within	  the	  Student	  Association	  

election.	  	  

3.3	   The	  Association	   administration	   staff	  will	   post	   a	   notice	   on	   the	  Association’s	   [method	   to	   be	  

confirmed]	  at	   least	  eight	  days	  of	  College	   term-‐time	  before	   the	  date	  on	  which	  nominations	  

open	  stating	  the;	  

	   3.3.1	   Period	  for	  nominations,	  

	   3.3.2	   Posts	  for	  which	  nominations	  can	  be	  made,	  



	  

3.3.3	   Places	  from	  which	  nomination	  forms	  can	  be	  obtained	  and	  	  

3.3.4	   Places	  to	  which	  completed	  nomination	  forms	  must	  be	  returned.	  

3.4	   Candidates	   are	   encouraged	   but	   not	   required	   to	   submit	   a	   manifesto	   alongside	   their	  

completed	  nomination	  form.	   	  All	  manifestos	  received	  will	  be	  collated	  and	  published	  by	  the	  

Association.	  	  

3.5	   On	   closing	   of	   the	   nominations,	   the	   Association	   administrative	   staff	   will	   inspect	   all	  

nominations	  and	  manifestos	  and	  verify	  that	  they	  comply	  with	  the	  Regulations.	  Any	  points	  of	  

conflict	  or	  ambiguity	  will	  be	  clarified	  with	  the	  Returning	  Officer.	  

	   3.6	   The	  Association	  administrative	  staff	  will	  draw	  up	  a	  list	  of	  candidates	  after	  the	  close	  

of	   the	   nominations	   and	   will	   post	   a	   notice	   on	   the	   Association	   Notice	   Boards,	   VLE,	   Social	  

Networking	   sites,	   via	   All	   Student	   email	   and	   by	   other	   appropriate	   means	   as	   soon	   as	   is	  

reasonably	  practicable	  stating	  the	  date	  of	  the	  Election	  and	  the	  arrangements	  for	  voting.	  	  

3.7	   Where	   appropriate	   the	   Returning	   Officer	   may	   allow	   electronic	   voting	   to	   take	   place	   in	  

tandem	  with	  or	  instead	  of	  manual	  voting	  procedures.	  	  

3.8	   The	  Returning	  Officer	  and	  the	  Association’s	  administrative	  staff	  shall,	  as	  soon	  as	  reasonably	  

practicable	  following	  the	  publishing	  of	  the	  notice	  in	  terms	  of	  Clause	  3.6,	  arrange	  a	  meeting	  

at	   which	   they	   shall	   brief	   the	   candidates	   on	   the	   Election	   process	   and	   procedure.	   All	  

candidates	  will	  be	  afforded	  an	  opportunity	   to	  ask	  questions	   relating	   to	   the	  Election	  at	   the	  

end	  of	  the	  briefing.	  	  

3.9	  	   If	  a	  candidate	  is	  unable	  to	  attend	  the	  Candidate	  Briefing	  due	  to	  a	  reason	  acceptable	  to	  the	  

Returning	   Officer,	   the	   Returning	   Officer	   will	   take	   all	   practicable	   steps	   to	   give	   them	   the	  

opportunity	  to	  access	  the	  same	  materials.	  	  

3.10	   All	  candidates	  are	  expected	  to	  attend	  the	  Candidate	  Briefing.	   If	  a	  Candidate	   fails	   to	  attend	  

the	  Candidate	  Briefing	  without	   sending	  apologies,	   they	  may	  be	  subject	   to	   sanctions	  at	   the	  

discretion	  of	  the	  Returning	  Officer.	  	  

4	   CAMPAIGNING	  

4.1	   As	   soon	   as	   is	   reasonably	   practicable	   following	   the	   close	   of	   the	   nominations,	   a	   list	   of	   valid	  

nominations	  and	  manifestos	  will	  be	  published	  by	  the	  Association	  on	  	  the	  Association	  Notice	  

Boards,	  VLE	  and	  via	  All	  Student	  email.	  



	  

4.2	   The	   campaigning	   period	   shall	   commence	   at	   the	   end	   of	   the	   candidates’	   briefing	   at	   a	   time	  

announced	  by	  the	  Returning	  Officer	  and	  shall	  end	  at	  the	  close	  of	  voting.	  

4.3	   Any	  coverage	  of	  the	  Elections	  by	  the	  Association	  by	  whatever	  means	  or	  media	  shall	  be	  fair	  

and	  balanced	  providing	  equal	  exposure	  to	  all	  candidates,	  as	  far	  as	  reasonably	  practicable.	  

4.4	   Each	   candidate	  may	   receive	   a	   small	   budget	   from	   the	   Association	   for	   canvassing	  materials	  

and	   no	   other	   monies	   shall	   be	   spent	   on	   canvassing	   by	   the	   candidate.	   Finances	   shall	   be	  

confirmed	  at	   the	  candidates’	  briefing.	   	  Any	  candidate	  exceeding	   the	  allocated	  budget	  shall	  

be	  disqualified	  from	  the	  election.	  

4.5	   No	  offensive	  or	  derogatory	  election	  material	  shall	  be	  produced	  during	  the	  campaign	  by	  any	  

candidate.	  

4.6	   The	  Returning	  Officer	  and	  Association’s	  administrative	  staff	  reserve	  the	  right	  to	  remove	  any	  

election	  material	  which	  in	  their	  reasonable	  opinion	  is	  inappropriate.	  	  

4.7	   “Hustings”	  shall	  be	  held	  at	  a	  designated	  time	  following	  the	  candidates’	  briefing	  and	  shall	  be	  

chaired	  by	  a	  nominee	  of	  the	  Returning	  Officer.	  	  

4.8	   Each	  candidate	  is	  encouraged	  to	  attend	  “Hustings”.	  

4.9	  	   Candidates’	   travel	   to	   and	   from	   the	   “Hustings”	   locations	  will	   be	   paid	   for	   by	   the	   college	   in	  

order	  to	  ensure	  all	  candidates	  have	  the	  opportunity	  to	  take	  part	  in	  “Hustings.”	  

4.9	   Candidates	  should	  only	  do	  what	  others	  have	  had	  the	  opportunity	  to	  do	  

4.10	   Association	  resources	  must	  not	  be	  used	  to	  promote	  a	  particular	  candidate’s	  campaign.	  	  

4.11	   If	   they	   are	   unclear	   how	  a	   rule	   applies	   in	   a	   particular	   situation	   candidates	   are	   expected	   to	  

request	  clarification	  from	  the	  Returning	  Officer	  before	  acting.	  

4.12	   College	   and	   Association	   Staff	   must	   not	   show	   preference	   or	   support	   for	   a	   particular	  

candidate.	  	  

	  

5	   ELECTION	  

5.1	   The	  Elections	  shall	  be	  held	  no	  later	  than	  the	  final	  Friday	  in	  May	  of	  each	  academic	  year.	  	  



	  

5.2	   In	  such	  cases,	  any	  further	  election(s)	  must	  take	  place	  by	  the	  third	  Thursday	  in	  November	  of	  

the	  relevant	  year.	  The	  same	  procedure	  for	  nominations	  and	  campaigning	  shall	  apply	  as	  set	  

out	  in	  Clauses	  3	  and	  4	  of	  these	  regulations	  except	  for	  the	  timing	  restrictions	  which	  shall	  be	  

decided	  at	  the	  sole	  discretion	  of	  the	  Returning	  Officer.	  

	  

6	   VOTING	   	  

6.1	   The	  responsibility	  for	  ensuring	  that	  voting	  is	  conducted	  in	  accordance	  with	  the	  provisions	  of	  

this	  Clause	  6	  shall	  rest	  solely	  with	  the	  Returning	  Officer.	  

6.2	   Voting	   shall	   take	   place	   at	   the	   appropriate	   voting	   stations	   or	   electronically	   at	   times	   to	   be	  

determined	  by	  the	  Returning	  Officer.	  	  

6.3	   The	   location	   and	   arrangements	   of	   voting	   stations	   and	   the	   list	   of	   candidates	   shall	   be	  

publicised	  by	  the	  Association	  as	  an	  absolute	  minimum	  as	  soon	  as	  is	  reasonably	  practicable.	  	  

6.4	   All	  Ordinary	  Members	  may	  vote	  for	  the	  post	  of	  Regional	  President.	  	  

6.5	   Students	  registered	  at	  a	  campus	  within	  one	  of	  the	  Students’	  Association	  Areas	  may	  vote	  for	  

the	  Vice	  President	  and	  other	  Officer	  roles	  which	  will	  serve	  that	  Area.	  

6.6	  	   Ordinary	  Members	  of	   the	  Association	  may	  vote	  upon	   the	  production	  of	  a	  valid	  Student	   ID	  

showing	  their	  campus,	  or	  via	  valid	  electronic	  access.	  [to	  be	  decided]	  

6.7	   Votes	   shall	   be	   cast	   in	   sealed	   ballot	   boxes	   or	   by	   electronic	   means	   where	   appropriate.	   All	  

paper	   voting	   slips	   issued	   shall	   be	   placed	   in	   the	   sealed	   ballot	   box	   at	   the	   time	   of	   voting	  

whether	  used	  or	  not.	  	  

6.8	   Ballot	   papers	   shall	   bear	   the	   name	   of	   each	   candidate,	   the	   position	   being	   contested	   and	   a	  

suitable	  space	  for	  indicating	  the	  voting	  preference	  of	  the	  voter.	  	  

6.9 Voting	  shall	  be	  carried	  out	  by	  one	  of	  two	  means:	  

6.9.1 Placing	  all,	  or	  some,	  of	  the	  candidates	  in	  the	  voter’s	  numerical	  preference,	  with	  ‘1’	  being	  

first	  preference;	  

6.10 Where	  a	  number	  of	  vacancies	  exist	  on	  one	  ballot	  paper,	  each	  voter	  may	  only	  vote	   for	   the	  

number	  of	   vacancies	  which	  exist.	   Ballot	   papers	   shall	   bear	   a	  brief	   description	  of	   the	   voting	  

procedure.	  	  



	  

6.11	   There	  shall	  be	  an	  option	  on	  the	  ballot	  paper	  entitled	  “Re-‐Open	  Nominations”	  (“RON”).	  

6.11.1	   RON,	   for	   the	  purposes	  of	   the	  count,	   shall	  be	   treated	  as	  a	  candidate,	   though	   it	  will	  

not	  be	  allowed	  a	  publicity	  budget	  as	  allowed	  to	  the	  other	  candidates	  in	  the	  Election	  

in	  terms	  of	  Clause	  4.4.	  

6.11.2	   If	  RON	  wins	  the	  Election,	  then	  the	  Election	  shall	  be	  re-‐run	  at	  a	  date	  to	  be	  determined	  

by	  the	  Returning	  Officer.	  

6.11.3	   In	  the	  event	  of	  a	  re-‐run	  of	  the	  Election	  RON	  shall	  appear	  as	  an	  option	  on	  the	  ballot	  

paper.	  

6.12	   In	   all	   non-‐electronic	   elections,	   adjustments	   shall	   be	   made	   to	   ensure	   no	   voter	   shall	   be	  

disenfranchised.	  

6.13	   Candidates	   and	   their	   supporters	   should	   not	   be	   in	   the	   immediate	   vicinity	   of	   a	   voter	  when	  

they	  are	  in	  the	  act	  of	  casting	  their	  vote.	  	  

	  

7 ADMINISTRATION	  

7.1	   The	  Returning	  Officer	  and	  the	  senior	  member	  of	  the	  Association’s	  administrative	  staff	  shall	  

administer	  the	  count.	  

7.2	   Candidates	   are	   not	   allowed	   to	   be	   present	   at	   the	   count,	   but	  may	   appoint	   a	   scrutiniser	   on	  

their	  behalf.	  	  

7.3	   Where	   appropriate,	   in	   the	   circumstances	   of	   any	   particular	   Election,	   the	   Returning	   Officer	  

and	   the	   Association’s	   administrative	   staff	   shall	   be	   entitled	   to	   appoint	   polling	   officers	   and	  

counters.	  

7.4	   On	   opening	   the	   ballot	   boxes,	   the	   Returning	  Officer	  will	   instruct	   all	   appointed	   counters	   to	  

examine	  the	  voting	  papers.	  

7.5	   Voting	  papers	  will	  be	  declared	  spoiled	  by	  the	  Returning	  Officer	  if	  they	  consider	  that:	  

	   7.5.1	   The	  paper	  has	  clearly	  been	  defaced/vandalised;	  or	  

	   7.5.2	   There	  is	  no	  clear	  indication	  of	  preference	  for	  any	  candidate;	  or	  

	   7.5.3	   The	  paper	  has	  not	  been	  stamped	  by	  the	  polling	  officer;	  or	  



	  

	   7.5.4	   The	  paper	  is	  not	  authentic.	  

7.6	   A	  quota	  will	  be	  calculated	  as	  follows:	  

7.6.1	  	  	  	   The	   quota	   will	   be	   determined	   by	   dividing	   the	   total	   number	   of	   valid	   votes,	   having	  

taken	  into	  account	  Clause	  7.5,	  by	  the	  number	  of	  positions	  available	  (plus	  one)	  

7.6.2	   In	   the	   event	   the	   quota	   contains	   a	   decimal	   it	  may	   be	   rounded	   up	   or	   down	   as	   the	  

Returning	  Officer	  sees	  appropriate.	  

7.7	   If	  the	  candidate	  reaches	  the	  quota	  on	  the	  first	  count	  then	  they	  will	  be	  deemed	  to	  be	  elected	  

to	  that	  post.	  	  

7.8	   If	   no	   candidate	   has	   yet	   reached	   the	   quota,	   the	   votes	   shall	   be	   redistributed	   in	   accordance	  

with	  Electoral	  Reform	  Society	  Scotland’s	  and	  NUS	  Scotland’s	  guidance.	  

7.9	   In	   the	   event	   that	   the	   paper	   ballot	   count	   results	   there	   are	   fewer	   than	   five	   votes	   of	   a	  

difference,	  there	  shall	  be	  an	  automatic	  recount	  of	  any	  paper	  ballots.	  

7.10	   In	  the	  event	  of	  a	  tie	  at	  the	  exhaustion	  of	  all	  transferable	  votes	  the	  candidate	  with	  the	  highest	  

number	  of	   first	  preferences	  shall	  be	  deemed	  the	  winner.	   If	   these	  are	   tied	  a	  coin	   toss	  shall	  

decide	  the	  Election	  outcome.	  

7.11	   The	  Returning	  Officer	  shall	  be	  responsible	  for	  announcing	  and	  publicising	  the	  results	  of	  the	  

Election	   both	   by	   way	   of	   the	   Association	   website	   and	   by	   any	   other	   reasonable	   means	   or	  

media	  he	  shall	  deem	  appropriate.	  	  

7.12	   The	   results	   will	   become	   official	   48	   hours	   after	   they	   have	   been	   posted	   provided	   that	   no	  

complaint	   has	   been	   lodged	  with	   the	   returning	   officer	   within	   48	   hours.	   	   In	   the	   event	   of	   a	  

complaint	   being	   received	   by	   the	   returning	   officer	   the	   results	   shall	   be	   suspended	   until	   the	  

complaint	  has	  been	  resolved.	  

	   	  

8	   CANDIDATES	  

8.1	   Candidates	  already	  in	  office	  shall	  be	  given	  the	  same	  privileges	  and	  restrictions	  as	  the	  other	  

candidates	  in	  the	  Election.	  

8.2	   Candidates	  may	  only	  benefit	  from	  what	  is	  openly	  available	  to	  all	  candidates.	  

	  



	  

9	   TENURE	  OF	  OFFICE	  

9.1	   The	  tenure	  of	  office	  for	  the	  Sabbatical	  Officers	  shall	  be	  a	  12-‐month	  period	  commencing	  1st	  

July	  in	  the	  same	  year	  as	  the	  election	  from	  which	  they	  were	  elected	  to	  that	  post.	  

9.2	   Incoming	  officers	  not	  already	  in	  office	  shall	  have	  a	  one-‐month	  handover	  and	  training	  period	  

prior	  to	  start	  of	  tenure.	  	  

9.3	   Depending	   on	   their	   original	   College	   status	   and	   the	   Education	   Act	   1994,	   Section	   22,	   the	  

Sabbatical	  Officers	  may	  stand	  for	  re-‐election	  at	  the	  close	  of	  their	  first	  tenure	  of	  office.	  

9.4	   The	   maximum	   period	   of	   office	   of	   Sabbatical	   Officer	   which	   may	   be	   held	   by	   an	   individual	  

candidate	  is	  two	  tenures.	  

9.5	   There	  shall	  be	  no	  restriction	  on	  the	  number	  of	   times	  that	  other	  officers	  of	   the	  Association	  

may	  stand	  for	  re-‐election.	  

9.6	  	   An	  officer	  may	  not	  run	  for	  re-‐election	  of	  any	  position	  if	  they	  have	  held	  that	  named	  position	  

for	  a	  period	  up	  to	  2	  years.	  

	  

10	   COMPLAINTS	  AND	  APPEALS	  

10.1	   The	  procedure	  for	  the	  consideration	  of	  complaints	  relating	  to	  elections	  shall	  be	  as	  follows:	  

10.1.1	   No	   one	   involved	   in	   a	   candidate’s	   campaign	   shall	   be	   involved	   in	   the	   appeals	  

procedure;	  

10.1.2	  Formal	  complaints	  must	  be	  submitted	  in	  writing	  with	  any	  supporting	  evidence	  to	  the	  

Returning	  Officer.	  

10.1.3	   The	   Returning	   Officer	   reserves	   the	   right	   to	   investigate	   any	   unsound	   activity	   and	  

make	  any	  rulings	  which	  are	  fair	  and	  reasonable	  in	  all	  the	  circumstances.	  

10.1.4	   The	   Returning	   Officer	   shall	   investigate	   any	   formal	   complaint	   within	   the	   terms	   of	  

Clause	  10.1.2	  and	  decide	  what	  action	  shall	  be	  taken,	  including	  but	  not	  limited	  to	  the	  

disqualification	   of	   any	   candidate	   concerned,	   or	   the	   annulment	   of	   the	   relevant	  

election.	  

10.2	   Any	   complaint	   against	   the	   conduct	   or	   administration	   of	   the	   election	   should	   be	  

received	  by	  the	  returning	  officer	  before	  the	  start	  of	  the	  count.	  



	  

	  

10.3	   	  A	  challenge	  or	  complaint	  during	  or	  following	  the	  count,	  must	  only	  relate	  to	  the	  conduct	  of	  

the	  count,	  and	  be	   lodged	  with	  the	  returning	  officer	  who	  shall	  resolve	  the	  complaint	  within	  

48	  hours	  of	  it	  being	  lodged.	  

10.4	   The	  ruling	  of	  the	  returning	  officer	  on	  any	  complaint	  shall	  be	  final,	  subject	  only	  to	  a	  successful	  

appeal	  in	  writing	  to	  the	  Chair	  of	  the	  Board	  	  

10.5	   Options	  open	  to	  the	  Chair	  include	  but	  are	  not	  limited	  to;	  

10.5.1	  	   Upholding	  or	  dismissing	  the	  appeal;	  

10.5.2	   Request	  a	  re-‐running	  of	  the	  election;	  

10.5.3	   Any	  other	  reasonable	  request.	  
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BOARD OF MANAGEMENT
Meeting of 18 March 2014

Agenda Item 5.1

Post-merger Monitoring and Evaluation

1. Introduction
1.1 The purpose if this paper is to allow the Board to consider the self-evaluation report 

submitted by the College to the Scottish Funding Council (SFC) in preparation for the 
SFC’s monitoring visits in April and May 2014.

2. Background
2.1 As previously notified to the Board, the SFC advised the College that they would conduct 

a six-month review of the effectiveness of the merger that created North East Scotland 
College.

2.2 SFC officials will visit the College in April 2014 and will meet with staff and students in 
Aberdeen and Fraserburgh.

2.3 In preparation for that visit, the College has been asked to submit a brief self-evaluation 
of the effectiveness of the merger, using a number of set headings.

2.4 In May SFC officials will visit the College to meet senior managers and members of the 
Board to discuss the merger and relay their findings.

3. Self-evaluation report
3.1 Attached as appendix 1 is the brief self-evaluation report that was submitted to SFC by 

their deadline of 12 March 2014.

3.2 It will be noted that although this is a six-month review, the self-evaluation report had to 
be submitted only slightly more than four months after the date of merger.

3.3 It will also be noted that the report references a large number of appendices. These 
include material seen by the Board at the Planning Event in February. Because of the 
volume of material these appendices have not been supplied as part of the set of papers 
for this Board meeting but can be supplied to individual Board members on request.

4. Visits
4.1 Attached as appendix 2 are the proposed agendas for the SFC’s monitoring visits in April 

and May 2014.

5. Recommendation
5.1 It is recommended that the Board consider the self-evaluation report submitted to SFC.

Rob Wallen    Paul Sherrington
Principal    Depute Principal
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Appendix 1 – Agenda Item 5.1

Self Evaluation Report February 2014

Monitoring & Evaluation
Post-Merger



1. Introduction 

It is the intention of the Scottish Funding Council (SFC) to monitor and evaluate the process of college mergers 
and to provide assurance to the Scottish Government that the process is well managed and successful.

This paper provides an update on progress since the merger of Aberdeen College and Banff & Buchan College on 
1  November 2013 to create North East Scotland College.

The paper covers the following key areas: 

- Effective leadership and governance
- Communications and engagement
- Merger implementation
- Organisational development
- Systems development/integration.

2. Effective leadership and governance

Following the agreement to merge, a Regional Partnership Board was established in January 2013 to ensure  
effective planning and preparation for the merger. This Partnership Board, drawn from the Boards of  
Aberdeen College and Banff & Buchan College, was successful in providing direction, setting priorities,  
maintaining communication and managing risk.  The merger of the two Colleges went ahead as planned.

Prior to the merger and building on the success of the Regional Partnership Board, a North East Scotland  
College Board was established with membership drawn from both existing Boards. The process of establishing the 
Board was robust and transparent. The Regional Lead led a process based on a skills audit, agreement on required  
competencies and then appointments. To ensure continuity and in recognition of the challenges faced, the Board  
accommodated all existing staff representatives and student representatives (some of whom attend as  
observers). 

A Principal Designate was appointed in May 2013 and this appointment accelerated preparation and planning. 
The new Senior Management Team (with the exception of one post) was in place before the vesting date of the 
1st of November 2013. 

Board members took the opportunity to review the existing committee structures and develop a new  
Governance Manual. 

It has been agreed that some Board meetings will take place in Fraserburgh. 

The secretary to the Regional Partnership Board was appointed as secretary to the new College Board, thus  
ensuring continuity to the merger implementation process but also signaling a fresh start. 

The Board and committees have met on a number of occasions (see appendix 1). Board meetings are well  
attended and effective. 

The Board held a strategic planning event on 31 January and 1 February 2014. The event was attended by Board 
members, the Senior Management Team and external invitees – the Principal of the Robert Gordon University 
and the College’s SFC Outcome Agreement Manager. The event covered a range of topics (see appendix 2)  
including:

- The new College context
- Progress in implementing integration and critical next steps
- Progress in obtaining the benefits of merger (see appendix 3)

- The role of the Board in the development of the regional outcome agreement (see appendix 4)

- A high level strategic risk register (see appendix 5)

- A regional estates development strategy.

The Board also took the opportunity to review its performance over the first 100 days of the new College. 



3. Communications and engagement

It was recognized early in the planning phase that effective communication was critical to the success 
of the merger. Four months on from vesting day we are still communicating with stakeholders about  
implementation issues, whilst at the same time creating a sense of moving forward. 

To maintain effective communication a communication strategy was established and considered at the 
first meeting of the Regional Partnership Board in January 2013 (see appendix 6) and an external engagement  
strategy was approved in February 2013 (see appendix 7). 

Following an evaluation of progress to date and a review of the College’s Risk Register a post-merger  
communication strategy was adopted by the Senior Management Team (see appendix 8).

A merger newsletter ‘Connect 2’ was established and a ‘Connect 2’ website created. The newsletter was  
distributed to a range of key stakeholders both internal and external to the Colleges. Since the merger,  
‘Connect 2’ has evolved into ‘Connected’ and serves as the College newsletter – a means to communicate 
ongoing merger issues but also new post-merger initiatives (see appendix 9).

The Principal has meetings with all staff across all campuses and is using these as a means to explain and 
discuss the current College context and also to receive feedback on progress to date. 

The Principal and Vice Principal Human Resources have regular meetings with staff representatives and  
revised Recognition and Procedures Agreements are being developed (see appendix 10). The notes of these 
meetings are attached (see appendix 11).  Relations with staff remain positive. There has been no industrial 
action, levels of sickness /absence remain low and at levels seen prior to merger. 

Throughout the process of restructuring relevant staff have been consulted and feedback from staff  
requested. All of the points raised by staff have been considered and some amendments have been made 
to proposals as a consequence of consultation. Extensive meetings have been held to clarify roles and  
responsibilities especially in the areas of curriculum management and student support where it is  
recognized that the challenges remain significant.   

The College is currently engaged in job evaluation for support staff, with a view to introducing aligned salary 
structures for support staff based on the evaluation.

Staff appointed to new roles within the College are being supported by sessions with an external consultant. 

On 18 February 2014 an all staff development day was held during which there were regional events for staff 
to get to know each other and to begin planning to ensure common approaches and common standards.



 
4. Merger implementation

Four months on from vesting College staff are fully immersed in the implementation stage of the merger. This 
phase is exceptionally time consuming and resource intensive. Furthermore it is happening at a time when 
staff are leaving through voluntary severance (VS). Despite the challenge significant progress is being made. 

Prior to the merger the planning occurred in a number of work streams composed of senior managers 
and others. The work streams were supported by external project managers. That planning has now been  
subsumed into the responsibilities of the Senior Management Team.

To ensure that merger planning continues to be visible and monitored, a high level merger  
implementation plan was established (see appendix 12). This planning tool is discussed regularly at meetings
of the Senior Management Team and the Board. The plan shows that 61 discrete tasks identified pre-merger  
carried forward at vesting day. Each task is being managed by a senior manager and at this stage all are on 
track to be completed within an agreed timescale. 

A detailed Operational Risk Register has been established (see appendix 13) which has enabled the Senior 
Management Team to prioritise activity and resource. 

An equality impact assessment was prepared for the Regional Partnership Board (see appendix 14) which in 
conjunction with the Risk Register has enabled the Senior Management Team to prioritise activity and re-
source.

The voluntary severance scheme is proving successful as a means of reducing staff costs. An update will be 
available in April but so far the College has made offers of VS to 49 staff resulting in annual savings of £1.6 
million. The process is running smoothly and there have been no appeals from staff regarding the outcomes. 

The College continues to monitor the use of the transformation fund and the anticipated financial benefits 
of the merger.  

Throughout the process the College continues to be ambitious and has agreed a Regional Outcome  
Agreement (ROA) that establishes realistic and appropriate regional targets that support the Scottish  
Governments agenda for Further Education. In establishing the ROA we are conscious that the College will 
need to develop a range of strategies to support this change (see appendix 15) and this work is in progress.  
A review of progress against ROA targets has been considered by the Board and Senior Management Team 
(see appendix 16).  

Because we are currently occupied in operational implementation we recognize the importance of  
identifying the benefits of merger and regularly review those benefits and report to the Board.

5. Organisational Development

The task of creating one College from two different colleges each with their own culture, scale and priorities 
is significant and one that we recognize will take some time. 

The Principal held meetings with all staff and their representatives to describe the vision for the new College 
and this is reinforced by all senior managers in their areas of responsibility.

Staff have attended sessions with external facilitators pre and post-merger to discuss the issues around 
building a new organisation and the challenges that we face. The outcomes of these meetings informed 
merger planning.

Meetings (with Dr Douglas Young, an external facilitator) are ongoing and proving effective at establishing 
new teams and appropriate shared values. 

Changes have been made to the College structure and the new structure is designed to reflect and support 
one regional College.  Managers’ responsibilities are not campus based to ensure that there are consistent 
high levels of support to all students regardless of location.

The Senior Management Team has agreed a set of values and behaviours to support the creation of one new 
College (see appendix 17).  Senior Managers have a regular and visible presence in Fraserburgh to support the 
development of a single College culture. 



6. Systems development and integration

The area of systems integration especially ICT integration is a significant challenge and one that is kept closely under  
review. The College has allocated significant resource to this work but it is time consuming and failure to implement  
successfully would constitute a significant and unacceptable risk. 

There remains a major difference in ICT infrastructure across campuses. The key College operating systems (e.g. MIS) were 
different in the two Colleges pre-merger, and consequently business processes were different. If the College is to realize 
some of the benefits of merger we need to align these systems and processes.

However the planning for ICT integration is well established and is following typical ICT planning methodology  
(e.g. Prince2). The use of established and industry standard planning frameworks and protocols allows for effective  
management and control of these projects (see appendix 18). 

At this stage progress is positive and the integration of finance and procurement systems and HR systems is near  
completion. 

A member of staff has been seconded to consider business processes and how these might develop, and therefore to  
consider the form of ICT required to support them.



7 . Conclusions

Preparations for the merger were well advanced at the time of vesting thanks to the work of the: 

- Regional Partnership Board
- internal work streams
- external project managers.

The new College Board has established itself quickly as an effective Board and is well placed to transform 
into a Regional College Board.

Communication and engagement have been given a high priority and every effort has been made to  
support staff and students through a time of significant change. It is recognized that additional support 
was and remains necessary for those staff and students from the former Banff & Buchan College for whom 
merger was potentially more traumatic. 

The cultural differences between the two Colleges required sensitive handling; however opportunities 
for staff and students to meet and get to know each other are having a positive impact on integration and 
organisational development. 

College managers have reacted quickly to the need (articulated by staff and students) to establish  
structures for the new College and as these become clear staff are responding well to the new  
arrangements. These new arrangements will take a period of time to settle in and become effective.

Merger implementation and systems integration are well advanced, but in some areas such as the  
integration of ICT and some business processes, the task remains significant. College managers are  
managing the change process on an on-going basis, but it should be noted that it is exceptionally time 
consuming.
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Appendix 2 – Agenda Item 5.1

 Agenda Item 5.1 
Appendix 2 

 
 
 SFC POST-MERGER EVALUATION 
 

 
 
 
Friday 04 April 2014 
 
 
Agenda  
 
1030 hours  SFC expected to arrive at Aberdeen City Campus 
 
1030 hours SFC colleagues to be driven to Fraserburgh Campus 
 
 
Aberdeen City Campus 
Boardroom  
 
Focus Groups to be facilitated by (KR to confirm names) 
 
1100 hours Staff Focus Group (12 participants, teaching and non-teaching 

staff, including staff from Aberdeen City and Altens Campuses if 
possible) 

 
1145 hours  Lunch 
 
1230 hours  Student Focus Group (12 participants) 
 
1315 hours  Break 
 
1330 hours  Students’ Association Focus Group 
 
 
Fraserburgh Campus 
Board room 
 
Focus Groups to be facilitated by (KR to confirm names) 
 
1200 hours Staff Focus Group (12 participants, teaching and non-teaching 

staff, including staff from Fraserburgh and Peterhead if possible) 
 
1245 hours  Lunch 
 
1315 hours  Student Focus Group (12 participants) 
 
1400 hours SFC colleagues to be driven back to Aberdeen City Campus 
 



  
 

 
 SFC POST-MERGER EVALUATION 
 

 
 

 

1530 hours  SFC depart for train station to get 1600 hours train to Edinburgh 
 
Tuesday 19th May 2014 
 
 
Agenda 
 
1030 hours  SFC expected to arrive at Aberdeen City Campus 
SFC:    Ken Rutherford, John Kemp, Greg Anderson, Robin Crawford 
 
 
Aberdeen City Campus 
Boardroom 
 
1100 hours  SFC to meet with Senior Management Team (SMT) 
 
1200 hours  Lunch (SFC, SMT and Board Members) 
 
1230 hours  SFC to meet with Board Chair and Lay Board Members 
 
1330 hours  Feedback 


