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Meeting of 19 July 2016
BOARD OF MANAGEMENT

Notice

NOTICE OF MEETING

A meeting of the Board of Management will take place at 1300 hours on Tuesday 19 July 2016 in 
Room G10 at Aberdeen City Campus.

MEMBERS OF THE BOARD OF MANAGEMENT
Mr. D Anderson
Ms. A Bell
Ms. S Cormack
Mr. D Duthie
Mr. J Gall
Mr. I Gossip
Prof. J Harper
Mr. J Henderson
Ms. C Inglis
Ms. S Masson
Mr. R McGregor
Mr. K Milroy (Chair)
Mr. D Russell
Ms. A Simpson
Mr. A Smith
Mr. R Wallen
Ms. K Wetherall

IN ATTENDANCE
Mr. R Scott, Vice Principal - Finance
Ms. P May, Secretary to the Board of Management
Ms. P Kesson, Minute Secretary
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Meeting of 19 July 2016

Agenda

BOARD OF MANAGEMENT

19 July 2016

Agenda

1 Apologies for absence

2 Minute of the previous meeting
2.1 Minute of the meeting of 06 June 2016 (paper enclosed)

3 Matters arising from previous meeting (paper enclosed)

4 Report to the Board by the Regional Chair (paper enclosed)

5 Report to the Board by the Principal (paper enclosed)

6 Matters for decision
6.1 Estates Strategy – Masterplans (paper enclosed)
6.2 Estates Strategy – BDP Session (no paper)
6.3 Committee Membership (paper enclosed)
6.4 Fellowship Scheme (paper enclosed)

7 Matters for discussion
7.1 Governing Bodies, Equality and Diversity (paper enclosed)
7.2 157 Group – Business Development (paper enclosed)

8 Summation of Business and Date of Next Meeting

Reserved Item of Business

9 Matter for decision
9.1 College Budgets

10 Summation of Reserved Item of Business
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BOARD OF MANAGEMENT
Meeting of 19 July 2016

Agenda Item 2

Draft Minute of Meeting of 06 June 2016

The meeting commenced at 1300 hours.

Mr Milroy welcomed Members to the Altens Campus and thanked those Members and College 
staff who participated in the earlier visit to the site’s facilities.

PRESENT – D Anderson, K Anderson, A Bell, S Cormack, I Gossip, J Harper, J Henderson, C Inglis, 
S Masson, R McGregor, K Milroy (Chair), A Simpson, A Smith, R Wallen, K Wetherall
IN ATTENDANCE – P May, P Kesson

1. Apologies for Absence
Apologies were received from D Duthie and D Russell.

2. College Estates Development Strategy
A Progress Report from BDP was tabled. 

Members noted the report on the College’s Estates Development Strategy and were informed 
that further information would be presented to the Board at an additional Board meeting to be 
scheduled for 19 July 2016.

3. Minutes of previous Meetings
3.1 Minute of Meeting of 07 April 2016
 The Minute of Meeting held on 07 April 2016 was approved.

3.2 Summary of Planning Event of 19 May 2016
 Members noted and approved the summary of business conducted at the Planning Event 

on 19 May 2016.

4. Matters arising from previous Meetings
4.1  There were no matters arising.

5. Report to the Board by the Regional Chair
The Board noted a report providing information on: the appointment of Cabinet Secretary for 
Education and Skills; Review of Code of Good Governance; Recruitment and Selection of Principal; 
and attendance at meetings.

6. Report to the Board by the Principal
The Board noted a report providing information on: Bridge 2 Business awards; 157 Group; RC20-20 
Group; Estates Strategy; Prevent Training; and University of Aberdeen School of Education.

Mr Wallen informed Members that, due to ongoing building works, that day’s Board meeting 
originally scheduled to meet at Fraserburgh Campus had been relocated to Altens Campus. It 
was noted that it is proposed that the Board Meeting scheduled for October 2016 will instead be 
held at the Fraserburgh Campus.

Mr Wallen said that very positive feedback had been received following the recent publication of 
the North East Scotland: Aberdeen and Aberdeenshire Pathways document highlighting regional 
educational pathways. Mr Milroy commented that the document was a great initiative and 
commended everyone who had been involved in the production of the publication.

Mr Wallen informed Members that Sir Ian Wood has accepted an invitation to be Guest of Honour 
at the opening event for the engineering technologies training facility at Fraserburgh Campus on 
01 February 2017.
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7. Reports by Chair and Standing Committee Chairs
7.1 Meetings of Standing and Ad Hoc Committees
 Members were informed that approved minutes of meetings of Standing Committees that 

had been held since the last meeting of the Board of Management had been circulated 
in hard copy to Members as appropriate.

 Mr Milroy invited Members to comment or request further information on the business 
transacted in the Standing Committees and Ad Hoc Committees of the Board of 
Management.

 There were no matters arising.

8. Matters for Decision
8.1 Committee Membership
 Mr Milroy informed Members that, prior to considering any changes to the chairing and 

composition of the Board of Management’s Committees, he would prefer to have one-
to-one meetings with Members to take into account individual preferences. 

	 Mr	Milroy	confirmed	that	arrangements	will	be	put	in	hand	to	organise	one-to-one	meetings	
during June with a view to discussing Committee Membership at the July meeting of the 
Board of Management.

 Ms Inglis joined the meeting during discussion of the above item.

8.2 Conduct of Board Business
 The Board considered a paper on the way the business of the Board is currently conducted.

 Information was provided on: the cycle of meetings; meeting papers; the National 
Agenda;	Board	visits;	and	Board	briefings.

 Members agreed that the cycle of meetings, and the current arrangements for papers 
for	meetings,	continued	to	be	appropriate.	Members	also	confirmed	that	 information	
provided	in	relation	to	the	national	agenda	was	comprehensive,	and	the	policy	briefings	
from Colleges Scotland that are regularly circulated were useful.

 It was suggested that relevant College staff and external speakers should be invited to 
future	Board	meetings	as	appropriate.	It	was	also	suggested	that	briefings	and	presentations	
could be included at the beginning or end of meetings to give Board Members the 
opportunity to interact with staff and students.

	 Members	agreed	that	the	six	specific	issues	which	have	not	yet	been	covered	in	Board	
business	still	have	the	same	importance	as	when	they	were	first	raised.

 Mr Wallen informed Members that he awaited a response to an invitation he had issued 
to John Swinney, Cabinet Secretary for Education and Skills, to meet with Board Members.

 Mr Wallen also informed Members that consideration was being given to inviting local 
MSPs/MPs to visit the College. Professor Diamond and Professor von Prondzynski had 
suggested a joint invitation to a meeting at the College from all three Principals. Members 
suggested	it	would	be	preferable	for	two	events	to	be	held,	the	first	of	which	would	be	in	
the near future for College personnel only, and the second at a later date which would 
include the Principals of the two universities.

8.3 Programme of Meetings AY2016-17
 The Board considered and approved the establishment of a programme of meetings for 

the Board and its Standing Committees for AY2016-17.
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8.4 Programme of Board Visits AY2016-17
 The Board considered arrangements for Board visits during AY2016-17 and agreed that a 

schedule	of	visits	should	be	established.	It	was	agreed	that	the	first	visit	in	the	new	academic	
year would take place at Fraserburgh Campus immediately prior to the Board meeting 
scheduled for October. It was also agreed that a lunch would be held following the visit, 
at which Members would have an opportunity to interact with a number of students.

8.5 Outcome Agreement AY2016-17
 The Board considered the College’s Outcome Agreement for AY2016-17.

	 Members	noted	information	which	had	been	added	to	the	first	draft	of	the	Agreement	
following submission to the Scottish Funding Council (SFC) in December 2015; and changes 
made to the second draft of the document which had been circulated to Members at 
the Planning Event in May 2016.

	 After	some	discussion	it	was	agreed	that,	until	there	is	further	clarification	as	to	the	SFC’s	
intentions	in	terms	of	addressing	the	considerable	financial	pressure	on	the	College,	the	
Outcome Agreement for AY2016-17 would not be signed off.

 The matter will be considered again at the July meeting of the Board.

8.6 Fellowship
 The Board considered the North East Scotland College Fellowship Procedure.

 After some discussion it was agreed that the awarding of a Fellowship should continue, 
and that the procedure be amended to allow for College staff and students to submit 
nominations, in addition to Board Members. 

 It was agreed that Mr Wallen would consult with Ms Bell and Professor Harper regarding 
amendments to the procedure which would then be brought back to the meeting of 
the Board in July.

9. Matters for Discussion
9.1 College Good Governance
 The Board considered the report published by the College Good Governance Task Group.

 The excellent work carried out by Ms May, Board Secretary, was noted.

 Concerns relating to the accessibility of the mandatory national Board Member training 
were	raised	and	Mr	Milroy	said	he	was	reasonably	confident	that	arrangements	will	be	
changed in the near future.

 It was suggested that the checklist of early warning indicators should be incorporated 
into the Board’s annual self-evaluation.

9.2 Board Self-Evaluation Action Plan 2015
 The Board considered progress achieved against each of the actions detailed in the 

Board’s Self-evaluation Action Plan 2015.

 Members noted the paper and agreed the format of the information provided was very 
useful.
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9.3 Report by the Governance Steering Group
 The Board considered matters related to the business of the Governance Steering Group.

 Information was provided on: membership of the group; business conducted by the 
group; and actions to be address by the group.

 Members agreed that the Steering Group was a useful mechanism for informal discussions 
on sector developments.

9.4 Report by the Investment and Project Committee
 The Board considered the work of the Investment and Project Committee.

 Mr Milroy reported on the business conducted by the Committee at its meetings on 15 
March	2016	and	17	May	2016,	at	which	 the	final	cost	of	 the	Aberdeen	City	Campus	
overclad project; and the project to redevelop engineering technologies training facilities 
at	the	Fraserburgh	Campus	were	discussed.	He	confirmed	that	the	project	at	Fraserburgh	
is	on	time	and	within	budget,	and	no	major	issues	have	been	identified.

 It was noted that the matter of the sale of the former Balgownie Centre site would be 
considered  later in the meeting.

10. Matters for Information
10.1 College Funding Allocation 2016-17
 The Board considered the College funding allocation for 2016-17.

 Mr Wallen summarised recent correspondence with the SFC on the College’s funding 
allocation for 2016-17, and noted his disappointment that the transfer of animal care 
courses from the College to SRUC had disadvantaged the College to a large extent 
when it had previously been indicated that this would not happen.

 The Board voiced its concerns and agreed that pressure should be put on the SFC to 
reconsider its decision.

 Mr Wallen said that a further letter would be sent to Mr Kemp at the SFC to contest the 
funding allocation. It was agreed that the matter, if still unresolved, would also be raised 
with MSPs when they visit the College shortly. It was also agreed that the Board may need 
to consider challenging the SFC’s funding formula in due course.

10.2  IT Update
 The Board considered matters relating to IT at the College.

 Information was provided on key areas of progress and development; ICT Strategy; 
Technology Enhanced Learning Strategy; Information Systems Security Policy; and IT 
infrastructure security.

 Mr Wallen said that IT projects planned for 2016-17 may need to be reviewed as part of 
ongoing budget considerations.

 It was agreed that the appropriate Board Committee would continue to consider relevant 
IT developments and issues, and that the Board would be asked at a later date if a further 
IT update is required.
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10.3 Community Empowerment (Scotland) Act 2015
 The Board considered and noted the Community Empowerment (Scotland) Act 2015 

and the likely implications for the College of this legislation.

 Mr Milroy said it was important for the Board to be aware of this legislation and of any 
related potential impacts on the College, including action taken by statutory partners. 

 It was noted that Mr Cowie, Vice Principal Business Services, attends and provides feedback 
from various Aberdeen City and Aberdeenshire Community Planning Partnership meetings. 

 It was agreed that the Board would be kept updated on developments relating to the 
Act. 

10.4 Opportunity North East (ONE)
 The Board considered and noted information provided about Opportunity North East 

(ONE).

 Mr Milroy commented that the information was very helpful.

10.5  Update of Employers’ Association, National Collective Bargaining and Local Collective 
Bargaining

 The Board considered and noted a paper providing information on the current position 
in relation to national and local bargaining.

	 Mr	Wallen	informed	Members	that	Elaine	Hart	was	currently	in	Stirling	for	the	first	meeting	
of the Employers’ Association.

 The Board endorsed Mr Wallen’s suggestion that the two local branch secretaries of EIS 
be requested to consider merging into a single branch.

10.6 Board Member Equalities Information
 The Board noted a paper about the availability of information regarding the composition 

of the Board with regard to protected characteristics.

 Mr Milroy advised that the information would be considered as part of any future Board 
Member appointment process.

11. Summation of Business and date of next Meeting
The Secretary gave a summation of the business conducted. The next meeting of the Board of 
Management is scheduled to take place on Tuesday 19 July 2016 at 1300 hours.

Mr Scott joined the meeting for discussion of agenda items 12.1 and 12.2.
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Reserved Items of Business
12. Matters for Decision

12.1 College Budget, 3 years to AY2018-19

12.2 Capital Programme

13. Matters for Discussion
13.1	North	East	Scotland	College’s	Voluntary	Severance	Scheme	2016	and	Clarification	of	

the SFC’s Position on Voluntary Severance , Settlement Agreements and Compulsory 
Redundancies

13.2 Sale of the Site of the former Balgownie Centre

13.3 Meetings of Standing and Ad Hoc Committees

12.3 Remuneration Committee

The meeting concluded at 1555 hours.
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Matters Arising from the Minute of the Previous Meeting

1 Introduction
1.1 This paper is to update the Board of Management on matters arising from the minute of 

the meeting of 06 June 2016.

2 Matters Arising
2.1 The following provide an update on matters discussed at the last meeting of the Board 

of Management:

2  Colleges Estates Development Strategy
 This matter will be considered further under Agenda Items 6.1 and 6.2.

8.1  Committee Membership
 This matter will be discussed under agenda item 6.3.
 
8.2  Conduct of Board Business
 Details of a meeting to be held on 15 August 2016 between the Principal, the 

Principals of the two local universities and local MSPs are noted in Agenda Item 5, 
Report by the Principal.

 A number of visits to the College for individual MSPs and MPs have also been 
arranged in response to materials sent in relation to the College’s Estates Strategy 
and regional curriculum pathways.

8.6  Fellowship
 The Fellowship procedure has been amended further and is included under Agenda 

Item 6.4 for consideration.

10.1  College Funding Allocation 2016-17
 On 01 July 2016 the SFC published the following circular - Additional Academic 

Year (AY) 2016-17 teaching and fee waiver grant for colleges. 

 The circular advised that additional teaching and fee waiver grant is being allocated 
to Colleges to help meet operational pressures in the sector in AY 2016-17. A copy 
of the circular can be accessed on the SFC website –

  http://www.sfc.ac.uk/sectorcommunications

 The additional monies increase NESCol’s allocation from £31,697,360 to £31,997,258, 
an increase of £299,898.

10.5  Update of Employers’ Association, National Collective Bargaining and Local 
Collective Bargaining

 Support staff have rejected the offer of a 2.5% deal for 2015-16 and 2016-17 and 
are currently balloting on industrial action. Discussions are continuing with lecturing 
staff regarding the process by which colleges will move onto the new pay scale.

12.1  College Budget, 3 years to AY2018-19
12.2  Capital Programme
 These matters will be considered further under Agenda Item 9.1.
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3 Recommendation
3.1 It is recommended that the Board note the contents of this paper.

Rob Wallen     Pauline May
Principal    Secretary to the Board of Management
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Report to the Board by the Regional Chair

1. Introduction
1.1 The purpose of this paper is to update the Board of Management on recent developments 

in the FE sector and at the College.

2. Appointment of New Principal and Chief Executive
2.1 Following a rigorous appointments process, Liz McIntyre has accepted the role of Principal 

and Chief Executive of North East Scotland College.

2.2	 As	a	well-qualified	and	experienced	College	Principal	with	many	years	working	in	both	
the English and Scottish Further Education Sector, Ms McIntyre is fully aware of the current 
operating	environment	for	Colleges	in	Scotland	and	recognises	the	significant	opportunities	
and challenges involved in taking forward a vibrant and successful regional college. 
She is very aware of the changing characteristics of the economy of Aberdeen and 
Aberdeenshire and realises the critical importance of having at the heart of any economic 
recovery a thriving, innovative and successful College.  As current Chair of the Colleges 
Scotland Principals Group and as Vice Chair of the Board of Colleges Scotland she also 
has an excellent understanding of the national context for Colleges in Scotland.

2.3 The Regional Chair will work with Principal Wallen and Ms McIntyre to ensure a smooth 
handover.

3. Review of Code of Good Governance
3.1 At its meeting on 13 June 2016, the Board’s Governance Steering Group agreed a response 

on behalf of the Board of Management to the consultation on the revised Code.  Extract 
from the minute of the meeting:

	 “In	terms	of	a	consultation	response	it	was	agreed	that	it	should	be	confirmed	that	the	
Board, in general, are not concerned with any of the proposed changes and that the 
amendments provide further clarify regarding the expectations on Boards.  It was also 
agreed that the consultation response should highlight the Group’s discussion in relation to 
the Association noting that consideration needs to be given as to how the NESCol Board 
exercises its responsibilities with an arm’s-length organisation without exhibiting control.  
Attendees asked for the response to also include that the Board will be reviewing the 
status of the Association.”

3.2 The consultation on the Code is now complete and the Good Governance Steering 
Group	is	reviewing	the	findings.		It	is	anticipated	that	the	revised	Code	will	be	available	
for the start of AY2016-17.

4. ASET
4.1 The Regional Chair attended the ASET Board Meeting held on 30 June 2016 to discuss 

matters relating to the appointment of ASET Directors and succession planning.  Information 
on further developments relating to this will be discussed with the NESCol Board of 
Management in due course.
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5. Attendance at Meetings
5.1 The Regional Chair has attended various meetings since the last Board Meeting, including:

• Colleges Scotland Board Meeting
• Good Governance Steering Group
• Foundation Apprenticeship Launches – Aberdeen and Fraserburgh
• Learning Opportunities Awards Ceremony
• ASET Board Meeting
• Various meetings regarding the appointments process for the new Principal and Chief 

Executive.

6 Recommendation
6.1 It is recommended that the Board note the contents of this report.

Ken Milroy
Regional Chair
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Report to the Board by the Principal

1 Introduction
1.1 The purpose of this report is to provide the Board of Management with information about 

relevant recent developments.

2 College Funding for 2016-17
2.1 The revised funding allocations for colleges for 2016-17 were announced on 01 July 2016. 

The revised allocation for this College did not address any of the issues that had been 
raised with the Scottish Funding Council regarding the unacceptability of the original 
allocation announced in May. 

2.2 At the time of writing John Kemp of SFC had not replied to the letter sent to him on 07 
June 2016, nor has there been as yet any reply to a further letter sent to him on 05 July 
2016 following the announcement of the revised allocations. A meeting is being sought 
with John Kemp. Further information regarding the funding allocation and an opportunity 
to discuss how to respond to it, will be provided later on the agenda for this meeting.

3 National Collective Bargaining
3.1 Discussions are taking place with the EIS representatives about the process by which staff 

will move onto the proposed new national pay scale for lecturing staff, the top of which 
will be same as the top of the North East Scotland College lecturer pay scale. There are 
considerable differences in views between the management side and the staff side as 
to what the appropriate terms and conditions will be.

3.2 The support staff unions – Unison, Unite and GMB, have declared a dispute in relation to 
the pay offer for 2016-17 and will be holding an indicative ballot on industrial action.

3.3 Further detail has been provided to the HR Committee.

4 Visits by MP and MSPs
4.1 In response to recent letters, including a letter relating to the College’s estates strategy, in 

recent weeks a number of local MPs and MSPs have visited the College: Kirsty Blackman 
MP (City, Altens, Craibstone, Clinterty); Dr Eilidh Whiteford MP (SMA Peterhead); Peter 
Chapman MSP (Fraserburgh); Ross Thomson MSP (City). Mike Rumbles MSP has also 
indicated that he will visit in the near future. All politicians who have visited have expressed 
their admiration for the quality of the College’s facilities and their support for the further 
development of our estate.

5 Proposed Visit by the Minister for Further Education, Higher Education and Science
5.1 In response to the letter inviting him to come to the College to meet the Board of 

Management, Mr Swinney MSP, Deputy First Minister, indicated that at the present time 
he was not able to do so, but that Ms Shirley-Anne Somerville MSP, Minister for Further 
Education, Higher Education and Science, who reports to him, will do so; we are seeking 
a convenient date for that.

6 Proposed Meeting of Principals of the University of Aberdeen, RGU and the 
College with Local MSPs
6.1 The Principals of the two local universities and the College wrote jointly to invite in all local 

MSPs for a meeting at the College’s City campus on 15 August 2016. This would provide 
an opportunity for the MSPs to get a better understanding of the success of the regional 
partnership working between the institutions as well as an opportunity to explain some of 
the challenges, individual and collective, faced by the institutions. At the time of writing, 
six MSPs have accepted the invitation.
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7 Crimond Health Centre
7.1 No further response has been received from Aberdeenshire Council regarding Crimond 

Medical Centre (or indeed on the wider issue of collaboration in the training of care workers).

8  Inter-campus Football Tournament
8.1 One of the two Aberdeen City campus teams won the second College staff inter-campus 

football tournament on 17 June 2016 at Aberdeen Sports Village. Teams from Altens and 
Fraserburgh also took part.

9 Enterprise and Skills Review Board
9.1 On 12 July 2016 the Principal attended a meeting of the Enterprise and Skills Review 

Board at the Scottish Parliament to provide information to the Board on school-College 
links and College-university links in the region. He was accompanied by a former “2+2” 
student, Jamie Robertson, who now works at Robert Gordon University, who was able to 
contribute about his experience of being an articulating student.

10 Awards
10.1 Queen’s Anniversary Prizes

10.1.1 The College’s submission for a Queen’s Anniversary Prize (QAP) in the most recent 
round relating to the Scottish Maritime Academy was not successful. Of the 21 
winning entries, details of which have just been publicised, 4 were from colleges 
(which seems to be a typical proportion) with the rest from universities. The winning 
college submissions concerned: a stud farm; training for the nuclear industry; 
training for the aeronautic industry; and a world-renowned centre of excellence 
in training chefs.

10.1.2 North East Scotland College, through its two predecessor colleges, is the only 
college to have received three QAP awards. A new display case is being created 
to display medallions awarded. 

10.1.3 The submission date for the next round is in the autumn. Discussions are taking 
place with regard to a potential submission from the College.

10.2 College Development Network Awards Submissions
10.2.1 Three submissions have been made for College Development Network Awards. 

One relates to regional curriculum arrangements, and features the College’s 
curriculum pathways booklet, one relates to the BYOD initiative and the other 
relates to essential skills.

10.3 Beacon Award Submission
10.3.1 A submission has been made for a UK Beacon Award relating to the College’s 

BYOD initiative.

11 Regional Curriculum Pathways
11.1 Feedback received from Scottish Government indicates that the College’s regional 

curriculum pathways publication provides a model that they would now expect all other 
regions to emulate – both in terms of the close links between the curriculum in schools, 
the College and the local universities, but also in terms of the clarity with which they are 
illustrated. 

11.2 Feedback from the SFC is that the approach is “sector leading”. 

11.3 Feedback from Skills Development Scotland is that the approach is “compelling” and 
“starts to bring a journey through the education system to life” and will “challenge” 
thinking in the organisation. 
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12 Business Continuity Planning
12.1	 The	Head	of	Planning	and	Corporate	Governance	has	finalised	the	College’s	Business	

Continuity Plan.

12.2 Work is now being undertaken to ensure that staff who have a distinct role in the Plan are 
aware of their role, and to provide opportunities for the staff involved to develop and 
test their readiness to respond in a crisis.

12.3 A member of the ASET Team is working to develop a scenario-based exercise for the 
College’s Crisis Management Team to test their ability to respond in an emergency. His 
usual role is to provide such training for Offshore Installation Managers and Control Room 
Operators working on platforms in the North Sea.

13 Recommendation
13.1 It is recommended that the Board notes the information in this report.

Rob Wallen
Principal
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Estates Strategy – Masterplans

1. Introduction
1.1. The purpose of this paper is to provide the Board of Management with information on the 

format of the session to be held at the meeting on 19 July 2016 regarding the development 
of the masterplans derived from the College’s Estates Strategy.

2. Background
2.1. At its meeting on 07 April 2016 the Board of Management adopted an estates strategy that 

focussed on the redevelopment of the Aberdeen City and Aberdeen Altens Campuses, 
disposal of the sites of the former Balgownie and Gordon Centres and, in the longer term, 
disposal of the Clinterty Campus.

2.2. In accordance with the Board’s decision, BDP has worked to develop masterplans to 
show how the strategy for the development of the Altens and City Campuses might be 
fulfilled.	It	is	anticipated	that	this	stage	of	BDP’s	work	will	be	completed	by	the	end	of	
July 2016.

3. Format of Session
3.1. The following summarises the proposed format for the session with BDP:

• Presentation of masterplans 

• Board discussion of masterplans

• Adoption or amendment of masterplans

• Consideration of next steps.

4. Recommendation
4.1. It is recommended that the Board note the contents of this paper.

Rob Wallen    Roddy Scott
Principal    Vice Principal - Finance
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Committee Membership 

1 Introduction
1.1 The purpose of this paper is to provide the Board of Management with an opportunity 

to consider the chairing and composition of the Board’s Committees.

2 Membership
2.1 Attached as Appendix 1 to this paper is a table detailing for each Board Member:

• Appointment information
• Committees served
• Offices	held.

2.2 Currently all Board Members serve on two Standing Committees, with the exception of 
one Member.

2.3	 The	Chairs	of	the	three	Standing	Committees	have	held	office	since	the	time	of	merger,	
November 2013. 

3 Considerations
3.1 Board Members are asked to consider the following:

• Any requests from Members to change membership of the Committees they serve on
• The appointment of a new Chair or reappointment of the current Chair of each 

Committee
• The appropriateness of the size of membership of each Committee.

3.2 The Regional Chair will present a number of recommendations, in relation to the above, 
for Board Members to consider at the meeting on 19 July 2016. These recommendations 
will take in to account discussions held with Members as part of the Annual Development 
Meeting process.

4 Future Reviews
4.1 The Governance Steering Group agreed at its last meeting that, going forward the matter of 

Committee membership and chairing arrangements will be considered on an annual basis.

5 Recommendation
5.1 It is recommended that the Board consider the chairing and composition of the Board’s 

Committees.

Ken Milroy
Regional Chair
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Fellowship Scheme

1 Introduction
1.1 The purpose of this report is to provide the Board of Management with an opportunity to 

consider the Fellowship Scheme.

2 Background
2.1 At a previous meeting of the Board, the Fellowship Scheme of the former Aberdeen 

College was discussed.

2.2 The Board agreed that such a scheme should be available for North East Scotland College, 
but requested that consideration be given to enhancing the role of students and staff in 
nominating individuals for consideration for a Fellowship.

2.3 It was suggested that Professor Harper and Ms Bell would be able to provide support for 
the Principal in this.

3 North East Scotland College Fellowship Procedure
3.1 Attached as Appendix 1 to this paper is a revised draft of the North East Scotland College 

Fellowship Procedure with some tracked additions. This version has been considered and 
endorsed by Professor Harper and Ms Bell.

4 Recommendation
4.1 It is recommended that the Board consider the North East Scotland College Fellowship 

Procedure.

Rob Wallen
Principal
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Appendix 1 

Procedure 1024:  North East Scotland College Fellowship 

1. Purpose

The purpose of this procedure is to outline the operation of an annual College
Fellowship scheme, through which nominated individuals are awarded
fellowships.

2. Scope

This procedure applies to the award of a Fellowship award annually by the Board
of Management.  Normally, there would be one award per year, however in
exceptional circumstances, more than one, or no award, could be made in a
particular year.

3. Procedure

3.1 Members of the Board of Management will be invited to provide citations to
nominate individuals for the award of a Fellowship, according to agreed criteria,
listed below.  The two staff representatives will be especially encouraged to
nominate someone, involving other staff as they see fit.  The two student
representatives will also be encouraged to nominate someone, involving other
students as they see fit.

3.2 All citations will be considered by the Board of Management and a provisional
choice made.

3.3 The individual(s) chosen will be contacted to ensure that he/she is/they are
happy to receive the Fellowship, after which the recipient is finalised.

3.4 The Fellowship(s) would be awarded at one of the College’s Annual Awards
Ceremonies in October/November.  The recipient(s) would each receive a
certificate and a small token of recognition.

4. Responsibilities

4.1 Members of the Board of Management will provide citations to nominate
individuals for the Fellowship Award by 31st May of each year.

4.2 The Board of Management will consider all citations and decide on their
preferred recipient by 30th June of each year.

4.3 The Principal will contact the preferred recipient(s) and ensure he/ she is/they are
happy to receive the award by 30th September of each year.

4.4 Each individual awarded the Fellowship would be expected to act as an informal
ambassador for the College, and would be invited to attend College events in
this capacity.



5. Records

5.1 Citations will be kept with the relevant records of the Board of Management
meetings.

6. Standard documents

6.1 Citations for nominations

6.2 Records of Board of Management meeting relevant to the decision on the
chosen recipient

7. Criteria for selecting Fellows

A. The nominee may or may not be a former member of staff or Board Member
of Aberdeen College or Banff & Buchan College. 

B. The nominee will have made a significant contribution to the development of
the North East of Scotland, and/or 
The nominee will have made a significant contribution to the promotion of 
education and training, and/or 
The nominee will have provided a positive role-model for others 

Version Status and Date:, draft as at July 2016 for consideration by the Board 
Responsibility for procedure: Principal 
Responsibility for review: Principal 
Date of Equality Impact Assessment Screening: November 2010  
Review date: August 2018 
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Governing Bodies, Equality and Diversity

1 Introduction
1.1 The purpose of the paper is to provide the Board of Management with information relating 

to a recent training session on equality and diversity.

2 Background
2.1 On Friday 17th June 2016 the University of Aberdeen hosted a joint training session for 

Board Members from the University, RGU and NESCol.

2.2 The session, entitled “Governing bodies, equality and diversity”, was delivered by David 
Ruebain, Chief Executive of the Equality Challenge Unit (ECU).

2.3 The NESCol attendees at the session were:

• David Anderson
• Ann Bell
• Shona Cormack
• Doug Duthie
• John Harper
• Karena Wetherall
• Pauline May

3. The Training Session
3.1 The session focused on two key areas:

• Responsibilities of HE/FE boards in relation to equality and diversity, and how boards 
can meet these

• Diversity of boards, including how boards can seek to increase their diversity.

3.2 A copy of the slides used at the session is attached as Appendix 1 to this paper.

4 Considerations
4.1 Following discussions at the training session, a number of potential actions have been 

identified	for	consideration	by	the	NESCol	Board:

• Ascertaining if Members are comfortable with their role and responsibilities in 
relation to equality and diversity

• Confirming	the	arrangements	in	place	to	enable	the	Board	and	relevant	
Committees to undertake an appropriate monitoring and assurances role

• Appointing a Member as the Board’s Equality & Diversity Champion

• Providing Members with an opportunity to undertake ‘unconscious bias’ training

• Considering if a Member should attend meetings of the College’s Equality and 
Diversity Strategy Group (this could be in an observers role rather than as a member 
of the Group)

• Considering how to encourage applications from a diverse background when the 
Board undertakes any future appointments process.
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5 Reference Materials
5.1	 The	ECU	has	produced	a	handbook	providing	specific	guidance	on	the	Scottish	equality	

and policy context - Governing bodies, equality and diversity: A handbook for governors 
of Scottish higher education institutions. A copy of the handbook can be accessed on 
the ECU website - http://www.ecu.ac.uk/publications/governing-bodies-2016/

5.2 A Report – Governing bodies, equality and diversity in Scottish higher education institutions 
Research report – was also published by the ECU following research conducted with 
governors of Scottish HEIs in 2014-15. A copy of the Report can also be accessed online –

 http://www.ecu.ac.uk/wp-content/uploads/2015/06/010_ECU_Governing-bodies-report_v6.pdf

6 ECU Project
6.1 In addition to the information provided on the training session, it may also be helpful to note 

that an ECU Project entitled “Supporting college board diversity and equality practice” 
has recently commenced. The project aims to support college Board Members to more 
effectively evaluate how the college is delivering on its legal responsibilities in relation to 
equality and to enhance succession planning to increase board diversity.

6.2 Four key areas to be explored during the Project are how Board Members can:

• champion equality and diversity
• embed equality and diversity in mission, strategy, and decision making
• ensure accountability for equality and diversity
• shape	their	college’s	approach	to	specific	equality	and	diversity	requirements.	

6.3 The intended outcome of the Project is to produce a range of resources to support Board 
and Board Secretary development in equality and diversity. 

7 Recommendation
7.1 It is recommended that the Board consider the information provided in this paper and 

agree any subsequent actions to be considered for implementation.

Pauline May
Secretary to the Board of Management
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157 Group – Business Development

1  Introduction
1.1 The purpose of this report is to provide the Board of Management with information relating 

to the 157 Group of colleges.

2  Background
2.1 North East Scotland College is a member of the 157 Group of colleges. The name “157 

Group” was adopted as a reference to paragraph 157 of a report produced about 15 
years ago that proposed that the larger colleges in England should show leadership of 
the college sector as a whole.

2.2 Originally all of the member colleges were in England. They were generally the larger 
urban colleges (e.g. Manchester College) or colleges with a broad regional remit (e.g. 
Cornwall College).

2.3 It was later decided to invite a college from each of the other three “home nations” to 
join. The then Aberdeen College was invited as the sole Scottish representative because 
of the College’s size and the quality of the 2011 HMIe review.

2.4 Currently, 28 of the Group’s members are in England, two in Wales, one in Northern Ireland 
and one in Scotland. The map attached as Appendix 1 to this paper gives an overview 
of the current membership.

2.5 It had been intended that a second college in Scotland should be invited to provide 
greater	geographic	spread;	however,	as	yet	no	other	Scottish	college	has	been	identified	
that meets the criteria for joining.

3 Possible Change of Name
3.1 It is generally recognised that the name “157 Group” is a bit opaque. Many people 

assume that it means there are 157 members.

3.2	 The	Group	commissioned	some	work	by	a	marketing	firm	who	carried	out	focus	groups	
and interviews and suggested a number of alternatives. The preferred one was “The 
Collab Group”. A vote will be taken at a special meeting to decide whether to adopt 
the proposed new name or to retain the existing.

4 Business Development Activity
4.1 The 157 Group is working with a number of large employers to establish a UK-wide training 

solution by harnessing the capacity of its various members. In order to take this work forward 
the Group will appoint two business development executives; these will be paid for two 
years from the Groups’ reserves. Thereafter either the costs of the posts will be met from 
revenues generated, or the approach will be discontinued. As such, the development 
presents no risk to the College and may offer some opportunities.

5 Recommendation
5.1 It is recommended that the Board note the contents of this report.

Rob Wallen
Principal



50



Agenda Item 7.2 
Appendix 1 

	  

 
The 157 Group is a forward thinking membership organisation which represents 31 
leading Colleges and College Groups who collaborate, at a local and national 
level, with a wide range of stakeholders in the development of sustainable 
professional and technical skills to enable a transformation of the productive 
capacity of the UK economy. 
 
This is achieved through: 

• Partnerships with employers to co-create and deliver high quality and 
relevant professional and technical skills. 

• Thought leadership in the areas of professional and technical skills, policy 
implementation and sector funding. 

• Providing transformative leadership in the education sector 
• Providing learning environments which support enhanced technical, 

professional and other skills so learners are ready for work. 
• Taking a leading role in shaping the future skills needs to ensure the long-term 

economic capacity of the UK economy. 
 

	  


