
  

 

 

 BOARD OF MANAGEMENT 
 

 

Draft Minute of Meeting of 04 November 2013 

The meeting commenced at 1330 hours. 
 
PRESENT: A Bell, D Cobban, S Cormack, B Cruickshank, B Dunn, D Duthie, I Gossip,  
J Harper, K Hilton, C Inglis, J McKendrick, D Michie, K Milroy, M Melvin, K Sime, R Wallen,  
R Woods 
 
IN ATTENDANCE: C Arnold (Burness Paull) - interim secretary to the Board 
 
1. Apologies for Absence 

1.1 Board Members 
Apologies were received from A Simpson and A Smith. 
 

1.2 Other Invited Participants 
Apologies were received from J Fowlie. 
 

2. Introduction and welcome by the Chair 
Mr Duthie issued a warm welcome to all present. 

 
3. Record of previous meeting of Board of Aberdeen College 

The draft Minute of Meeting held on 07 October 2013 was approved. 
 

4. Matters arising from Minute of previous meeting of Board of Aberdeen College 
There were no matters arising. 

 
5. Matters for Approval 

5.1 Board Appointments 
Members considered the appointment of new Members and a Chair and Vice Chair 
for the Board. 

 
The seven lay members of Aberdeen College Board had indicated their willingness to 
serve on the Board of the merged College: 

 
David Cobban 
Doug Duthie 
Ian Gossip 
John Harper 
Maureen Melvin 
Deirdre Michie 
Adrian Smith 
 
Following discussions between the Regional Lead and existing Members of the Boards 
of Aberdeen College and Banff & Buchan College a number of lay members were 
identified to join the Board of the merged College.  They were: 
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Ann Bell 
Shona Cormack 
Caroline Inglis 
Ken Milroy 
Anne Simpson 
 
It was also agreed that Ken Milroy should be invited to assume the role of Chair of North 
East Scotland College and that Doug Duthie should be invited to assume the role of 
Vice Chair. 

 
Members noted the current legislation relating to College Boards of Management 
regarding staff and student representation on the Board. 
 
It had been agreed that the existing four elected staff representatives could all attend 
meetings of the Board, with Brian Dunn and Rob Woods having full voting rights and 
that Kelly Hilton and Keith Sime would attend in a non-voting capacity. 
 
It had also been agreed that Jamie McKendrick and Brian Cruickshank, current student 
representatives, would attend the meetings with only Jamie McKendrick having full 
voting rights. 
 
After some discussion the Board: 
 
1. Ratified the appointment of the additional Members of the Board; 
2. Confirmed Ken Milroy as Chair of the Board; 
3. Confirmed Doug Duthie as Vice Chair of the Board; 
4. Approved the transitional arrangements relating to staff and student 

representation. 
 
Ms Hilton agreed to step down from the Board and be replaced by Mr Woods. 
 
Mr Duthie thanked Members of the former Aberdeen College and the former Banff & 
Buchan College Boards for the hard work and commitment shown in reaching the 
current position.   
 
Mr Duthie thanked all staff of the two Colleges and gave special mention to Rhonda 
Fraser and her team for the excellent Vesting Day arrangements. 
 
Mr Milroy assumed the position of Chair of the Board of North East Scotland College. 
 
Mr Milroy said he was delighted to be the first Chair of the Board of NESCol and said it 
had been a pleasure and privilege to have worked with everyone over the past 
months.  He paid tribute to all the hard work that had been carried out, culminating in 
the Vesting Day launch events at Fraserburgh and Aberdeen for stakeholders and the 
staff event held in the evening.  He expressed the hope that the work carried out over 
the past eleven months would stand the College and the Board in good stead.  Mr 
Milroy commented that the participation in the Board of those who are not full 
Members is welcomed and encouraged. 

 
 Ms Inglis joined the meeting at this time. 
 

5.2 Approval of the name of North East Scotland College 
The Board noted that in the Merger Proposal Document it was proposed that the 
College formed from the merger of Aberdeen College and Banff & Buchan College 
should be called North East Scotland College. 
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Members noted a letter from Michael Russell, Cabinet Secretary, giving approval for 
the use of the new name. 
 
The Board formally adopted the name North East Scotland College. 

 
5.3 Governance Manual for North East Scotland College 

The Board considered the adoption of the Governance Manual for North East Scotland 
College. 

 
Members noted that the Governance Workstream, in preparing the manual, had 
considered the governance arrangements that applied in the two separate Colleges 
in the region and the arrangements that would be appropriate for the single regional 
merged College.  It was also noted that the Regional Partnership Board had 
considered and approved the draft manual. 

 
Mr Milroy said that in matters of governance he would seek advice from the Funding 
Council and would not act without formal advice being available to the Board. 
 
In response to a query from Ms Inglis on how health and safety matters raised by 
students or related to students are addressed, Principal Wallen commented that the 
College’s Human Resources Committee takes into account both staff and students 
when acting on matters related to health and safety.  He said that students are 
included in the membership of the Committee.  After some discussion Mr Milroy said 
that the matter would be considered by the Board’s Human Resources Committee at 
its meeting on 26 November to ensure from a governance perspective that the 
necessary arrangements are in place. 
 
Mr Milroy suggested that consideration be given to changing the membership of the 
Investment & Project Committee as stated in the Governance Manual.  Possible 
membership could be the Chair of the Board, the Vice Chair, and three other lay 
members.  The Manual was adopted with this change. 

 
It was agreed that the Governance Manual would be brought back to the next Board 
meeting in December 2013 for further consideration. 

 
5.4 Board Secretary and Standards Officer 

The Board considered arrangements for the roles of Board Secretary and Standards 
Officer. 
 
Members noted that the Scottish Funding Council has advised that having a senior 
management member of staff undertaking the roles is no longer considered to be best 
practice.  Mr Milroy informed Members that advice has been given that the two roles 
are better served by one individual. 
 
The Board considered the various options identified in the paper. 
 
Mr Milroy commented that a key role for the Board is planning and strategy.  He said 
that in her role as Regional Planning Manager, Pauline May had supported the Board 
over the past 18 months and he considered that she would be the most obvious 
candidate for the post. 
 
Mr Milroy provided information on how the role of Board Secretary was carried out in 
other colleges. 
 
Principal Wallen noted that as there would be changes in governance next year and 
the situation would be reviewed in six months, he felt it was an opportune time to 
proceed with the role being undertaken by a non-senior management member. 
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After some discussion the Board agreed that the roles of Board Secretary and 
Standards Officer be combined and agreed that Ms May be offered the roles. 

 
5.5 Composition of Standing Committees 

The Board considered the composition of its Standing Committees. 
 
It was noted that in preparation for the merger, the composition of the Standing 
Committees had been discussed by the Regional Lead and those lay members who 
were to be members of the North East Scotland Board. 
 
Mr Milroy noted that membership of the Finance and General Purposes Committee did 
not include any members of the former Banff & Buchan College.  No proposals were 
suggested for changes to the membership. 
 
After some discussion the Board agreed to the proposed lay membership on the 
Standing Committees. 
 
Staff and student representatives were requested to discuss and inform the Chair of 
which Committees on which they would wish to serve.  Mr Milroy requested that this 
information be provided prior to the Committee meetings scheduled to take place on 
26 November 2013. 

 
5.6 Arrangements for board and Standing Committee Meetings 

The Board considered dates for meetings of the Board of North East Scotland College 
and its Standing Committees. 
 
It was noted that the dates had been proposed by the Regional Partnership Board at 
its meeting in September 2013 and circulated to prospective Board Members. 
 
Principal Wallen said that there had been no negative feedback to the proposed 
dates.  It was noted that a starting time of 1000 hours for the first scheduled Committee 
was reasonable given the distance some Members had to travel. 
 
After some discussion the Board agreed the proposed dates for meetings of the Board 
and its Standing Committees. 

 
5.7 Business of the Standing Committees 

The Board considered arrangements for meetings of the Board’s Standing Committees. 
 
Information was provided on the role and key functions of the respective Committees.  
 
Members noted the need to rationalise repetition of information across the 
Committees. 

 
Professor Harper suggested that the Audit Committee needed to look at a broader 
remit which was more developmental instead of simply compliance. 
 
Principal Wallen commented that regular reporting and input from the Students’ 
Association would be an important part of the work of the Learning Teaching and 
Student Services Committee.  He said that it was important to include both Aberdeen 
and Fraserburgh issues. 
 
The proposed business of the Standing Committees was noted and it was agreed 
would be further considered at meetings of the Committees. 
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5.8 Arrangements for papers for the Board and its Standing Committees 
The Board considered arrangements for papers for meetings of the Board and its 
Standing Committees. 
 
It was agreed that papers will be issued electronically by email one week in advance 
of each meeting and that hard copies will follow thereafter to Members who wish them 
in that format. 
 
Members were asked to inform Principal Wallen if they did not wish to be provided with 
a hard copy of papers. 

 
5.9 Board of Management Visits 2013-14 

The Board considered an approach to the establishment of visits by Members to 
College sites and facilities. 
 
After some discussion the Board agreed the format of visits proposed in the paper. 
 
In addition Ms Bell suggested that Members may find it useful to visit the College’s 
partner Universities in Aberdeen. 
 
Mr Cruickshank said he would welcome a meeting between Board Members and the 
Executive Officers of the Students’ Association.  Mr McKendrick echoed his comments. 

 
5.10  Operational Objectives for the Board 

 
The Board considered its operational objectives. 
 
Members noted that, historically, a small number of objectives had been adopted by 
the Board of Management of Aberdeen College who had committed to these in the 
effective delivery of its strategic aims.  These had been useful in the end-of-year self 
evaluation of Members. 
 
Professor Harper commented that it was important to look into how the Board operates 
to reflect the key issues for the Board and how they are measured. 
 
 After some discussion the Board agreed to take forward the two operational 
objectives noted in the paper. 
 

Mr Sherrington and Ms May joined the meeting at this point. 
 

6. Matters for Discussion 
6.1 Annual Engagement Visit to Banff & Buchan College 

Ms Jan Davidson, HMI, had apologised for being unable to attend the meeting of the 
Board.  It was anticipated that she would attend the meeting scheduled to take place 
in December 2013. 

 
6.2 Record of previous Meeting of Banff & Buchan College Board of Management 

Members considered the paper accompanying the record of meeting of Banff & 
Buchan College Board held on 9 October 2013 and confirmed the arrangements 
contained in the paper. 

 
6.3 Aberdeen and Aberdeenshire Regional Partnership Board 

Members noted the information contained in the record of meeting of the Regional 
Partnership Board held on 21 October 2013.   
 
Mr Sime asked about the regionalisation risk register, and was advised that it would be 
combined and absorbed into a single risk register for North East Scotland College. 
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Mr Scott, Vice Principal Finance, joined the meeting at this time. 
 
7. Matters for Decision 

7.1 Strategic Planning and Outcome Agreement 
The Board considered arrangements for strategic planning and for developing an 
outcome agreement for North East Scotland College. 

 
Principal Wallen informed Members that Mr Sherrington had now assumed lead 
responsibility for the planning function.  He said that the documents provided should 
be seen as work in progress. 

 
Information was provided on the background to the strategic planning function 
required by the Scottish Funding Council; the current planning arrangements; key 
performance indicators; outcome agreement for 2014-15; and the Board of 
Management’s annual planning event. 

 
Mr Sherrington informed Members that the Regional Outcome Agreement will replace 
the Strategic Plan and that there is now an opportunity for the Board to take more 
control of what should be contained in the Outcome Agreement. 

 
It was agreed that the Board should hold an annual planning event, and that in the 
current planning cycle it will take place in January or February 2014 with the purpose 
of discussing how to use the planning cycle across the College with one set of data for 
the Board to monitor and manage the process.  It was noted that such events will, in 
future years, be held annually in October. 

 
The event would provide an opportunity for the Board to review the Performance 
Indicators in the outcome progress table.  These are the datasets which have to be 
provided on a regional basis.   

 
Professor Harper commented that the set of PIs were very detailed and that it would 
be helpful to identify which are the really significant indicators. 

 
Mr Milroy said it was an evolving picture and that the Board needed to set aside some 
time for strategic planning purposes.  He said that it was important not to lose sight of 
the vision for the College. 

 
Principal Wallen said that a more complete version of the draft Outcome Agreement 
would be issued to Members after the meeting and they were requested to give draft 
comments by 22 November.  Comments made by the Funding Council would be 
considered at the Board meeting in December. 

 
Members noted that the final draft Regional Outcome Agreement has to be submitted 
to the Funding Council by 13 December 2013. 

 
Principal Wallen suggested that it would be beneficial to have external input to the 
Planning Event and said he would ascertain the availability of Sir Ian Wood and 
Professor von Prondzynski. 

 
Mr Duthie commented that it would be useful to have a presentation from students on 
their vision for the future. 
 

Ms May left the meeting at this point. 
The Board adjourned for a short break. 
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7.2 North East Scotland Foundation for Further Education 
The Board considered matters relating to the establishment of the North East Scotland 
College Foundation for Further Education. 

 
Members noted that, following a decision by the Office for National Statistics to 
reclassify incorporated colleges in the United Kingdom as being central government 
bodies for budgeting and reporting purposes, the Finance and General Purposes 
Committee of the Aberdeen College Board of Management had considered and 
approved the establishment of a foundation. 

 
A draft constitution had been drawn up by Burness Paul, the College’s solicitors, and 
reviewed by Henderson Loggie, Chartered Accountants. Members also considered a 
comprehensive briefing paper provided by Mr Scott giving information on: the 
background; context; effects of reclassification; mitigation; proposed foundation; 
registration with the Office of the Scottish Charities Regulation (OSCR); operation of the 
foundation; and trustees. 

 
At the invitation of the Chair, Mr Scott provided further contextual information on the 
establishment of a foundation. 

 
Mr Scott said that in terms of control it would be an arms-length foundation as there 
needed to be an apparent distance between the foundation and the Board of 
Management.  He informed Members that a Liaison Committee would be set up to 
undertake the work that will result in proposals coming forward to the full foundation. 

 
Mr Milroy thanked Mr Scott for the speed at which he had taken his matter forward. 

 
Professor Harper commented that the briefing paper was extremely helpful and asked 
if the Board had the power to pass monies to the foundation. 

 
Mr Scott confirmed that the Further and Higher Education (Scotland) Act (1992) gave 
Boards the authority to make such payments.  He said that throughout the process of 
establishing a foundation the Funding Council, Audit Scotland, Burness Paull and 
Henderson Loggie had all been kept fully informed of matters.  He assured Members 
that what had been undertaken was within the authority of the Board of Management. 
 
It was agreed that the Foundation could operate on the basis of having seven 
members.  It was noted that the majority would have to have no current involvement 
in the College, so that the foundation could be recognised as being “arms length”.  

 
Mr Milroy informed Members that the majority of four such individuals had indicated 
that they would be willing to be involved in the proposed foundation: 

 
• George Watt, a former Chair of the Aberdeen College Board of Management 
• Lynn Mcfarlan, former Chair of the Banff & Buchan College Board of 

Management 
• Karen Stewart, former Member of Aberdeen College Board and ASET Board 
• Alan Cameron, former Member of Aberdeen College Board and a former Chair 

of ASET  
 

In addition Mr Milroy proposed that three current Board Members be identified who 
would be willing to join as Trustees.  Ms Bell, Professor Melvin and Mr Cobban had 
indicated that if asked to do so they would be happy to undertake this role.  

 
After some discussion the Board agreed to the proposed arrangements.  
 
The Board agreed to proceed on this basis. 
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8. Matters for Information 
8.1 College companies and College commercial activity 

The Board considered a paper providing information on the College companies and 
the various kinds of commercial activity of North East Scotland College. 

 
Mr Duthie and Mr Gossip declared an interest in the matter by virtue of their roles as 
Directors of Aberdeen Skills and Enterprise Training Limited (ASET). 

 
Mr Sherrington informed Members that the dormant company of the former Banff & 
Buchan College had been wound up. 

 
Members noted that ASET is now a wholly owned subsidiary of North East Scotland 
College, and that bSolutions will run commercial activity as part of the College. 

 
Principal Wallen provided information on OGAS, a consortium of 5 independent 
bodies, of which North East Scotland College is one. 

 
Mr Gossip and Mr Sherrington agreed to provide Members with information on ASET 
and bSolutions respectively. 

 
Mr Milroy requested Mr Sherrington to have a broader look across the spectrum on how 
to take forward any future rationalisation. 

 
It was agreed that this matter would be an item for discussion at the Board’s planning 
event in January/February 2014. 

 
Mr Sherrington and Mr Scott left the meeting at this time. 
 

8.2 External Standards 
The Board considered and noted a paper providing information on the actions taken 
by the College to maintain or regain the external quality standards held by Aberdeen 
College for North East Scotland College. 
 

9. Summation of Business and date and time of next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting of the 
Board of Management will take place on 9 December 2013. 

 
Mr Cruickshank, Mr Dunn, Ms Hilton, Mr McKendrick, Mr Sime, and Mr Woods left the meeting 
at this time. 
 
Ms Hay, Vice Principal, joined the meeting. 
 
10. Reserved Items of Business 

10.1  Recognition and Procedures Agreement 
 

10.2  Proposed Salary Conservation Arrangements 
 

10.3  Contract for Services between Aberdeen College and Protocol 
 

 
The meeting concluded at 1612 hours. 

 


