
  
 

 
 BOARD OF MANAGEMENT 
 

 
Minute of Meeting of 09 December 2013 

 
The meeting commenced at 1330 hours. 
 
PRESENT – A Bell, D Cobban, S Cormack, D Duthie, I Gossip, J Harper, C Inglis, K Milroy (Chair),  
A Simpson, A Smith, R Wallen, R Woods 
IN ATTENDANCE – B Cruickshank, K Hilton, K Sime, J Davidson (Education Scotland), R Scott,  
P Sherrington, P May, P Kesson 
 
1. Apologies for Absence 

Apologies were received from B Dunn, M Melvin, D Michie, J McKendrick. 
 

2. Minute of previous Meeting 
The Minute of Meeting held on 04 November 2013 was approved. 

 
3. Matters arising from previous Meeting 

There were no matters arising 
 

4. Matters for Decision 
4.1 Annual Report by the Audit Committee to the Board of Management FY2012-13 – Banff 

& Buchan College 
Members considered and adopted the Annual Report for the financial year to 31 July 
2013 presented by the Audit Committee in respect of the former Banff & Buchan 
College. 

  
4.2 Auditor’s Report and Financial Statements for Banff & Buchan College – year to 31 July 

2013 
Members considered the draft financial statements of the Board of Management of 
the former Banff & Buchan College for the 12 months to 31 July 2013, together with the 
associated commentary and glossary of terms, the annual audit report presented by 
Audit Scotland, and the letter of representation sought by Audit Scotland. 
 

 
Mr Scott presented apologies from Ms MacDonald, Audit Scotland, who had been 
unable to attend the meeting.  Ms MacDonald had indicated she would be willing to 
meet Board Members at a later date if they so wished. 
 
Members noted that the draft financial statements had been considered and 
approved by the Audit Committee at its meeting in November 2013, and 
recommended to the Board of Management for approval at its meeting in December 
2013. 

 
The Board noted the report presented by Audit Scotland, and considered and 
approved the Financial Statements for the year to 31 July 2013. 

 
4.3 Auditor’s Report and financial Statements for Aberdeen College – year to 31 July 2013 

Members considered the draft Financial Statements of the Board of Management of 
the former Aberdeen College for the 12 months to 31 July 2013, together with the 
associated commentary and glossary of terms, the annual audit report presented by 
Audit Scotland, and the letter of representation sought by Audit Scotland. 
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Members noted that the draft financial statements had been considered and 
reviewed by the Audit Committee at its meeting in November 2013, and 
recommended to the Board of Management for approval at its meeting in December 
2013. 
 
The Board noted the report presented by Audit Scotland, and considered and 
approved the Financial Statements for the year to 31 July 2013. 

 
4.4 Internal Audit Service for the 8 months to 31 March 2014 

The Board considered the provision of an internal audit service in the current financial 
reporting period. 
 
The Board agreed with the recommendation made by the Audit Committee at its 
meeting on 26 November 2013 that Wylie and Bisset be appointed as internal audit 
service provider to North East Scotland College for the financial reporting period of 8 
months to 31 March 2014. 

 
5. Matters for Discussion 

5.1 Report of Annual Engagement Visit to Banff & Buchan College 
The Board considered the report of the Education Scotland Annual Engagement visit 
to Banff & Buchan College held in October 2013.  Members were informed that the visit 
had taken place at the request of the College following actions taken to address the 
key issues raised in the Review Report.  Mr Milroy invited Janet Davidson, HMI, to speak 
to Members. 
 
Dr Davidson gave a presentation on the key issues and actions taken to address them.  
She explained the difference between the terms ‘effectiveness’ and ‘confidence’.  Dr 
Davidson said that the action plan had been fully implemented and showed a very 
positive picture.   
 
She congratulated Mr Sherrington and his staff for completing the action plan in a 
shorter period of time than would normally have been expected.  Ms Bell and Ms 
Simpson echoed Dr Davidson’s comments. 
 
Mr Harper requested that the Board’s congratulations be passed to staff of the former 
Banff & Buchan College. 
 
Principal Wallen commented that it was very pleasing to note the endorsement of the 
work that had been carried out at Banff & Buchan College to address the action points. 
 
Mr Milroy thanked Dr Davidson for her presentation and she left the meeting at this 
time. 

 
5.2 Banff & Buchan College Annual Quality and one Year On Post-Education Scotland 

Review Report 
The Board considered the Banff & Buchan College Quality and One Year On Post 
Education Scotland Review Report. 
 
Members were informed that the two reports had been combined in order to avoid 
unnecessary repetition.  Members noted that the Scottish Funding Council (SFC) had 
subsequently indicated that the ‘One Year On’ report would no longer be required.   
 
Mr Milroy commented that the report showed the detail that is embedded in the 
organisation. 
 



3 
 

The Board approved the Banff & Buchan College Annual Quality and One Year On 
Post Education Scotland Review Report and it was decided that the document would 
be sent to the SFC as originally proposed. 

 
5.3 Governance Manual 

The Board considered the Governance Manual for the College.  Members noted that 
the Manual had been adopted at the Board meeting on 04 November 2013 subject to 
minor amendments.  Following a meeting of the Audit Committee on 26 November a 
further minor change was proposed. 
 
After some discussion the Board approved the Governance Manual subject to 
amendment of the terms of reference of the Audit Committee. 

 
5.4 Draft Outcome Agreement 2014-17 

The Board considered and noted work in progress in relation to the draft Outcome 
Agreement for 2014-17. 
 
Mr Sherrington provided additional information in relation to the Outcome Progress 
Table. 
 
Members noted that further discussion on the Outcome Agreement would take place 
at the Board’s Planning Event in January 2014. 

 
Board Members were asked to forward any comments on the document to Mr 
Sherrington by 06 January 2014.  

 
5.5 Board of Management Planning Event 

The Board considered the proposed programme for its forthcoming Planning Event. 
 
After some discussion the Board agreed the programme subject to the following 
amendments: 
 

• Session 1, bullet point 4 to read ‘Skills and training linked to welfare reform post 
referendum’; 

• Presentation on non-ASET commercial activity to be moved from Session4 to 
Session 3; 

• Removal of Session 4 – Commercial Activity. 
 

5.6  North East Scotland College Students’ Association Draft Constitution 
The Board considered the draft constitution for a single Students’ Association for the 
College. 
 
Members discussed the draft constitution and appendices which had been prepared 
by the two currently separate Students’ Associations for the former Aberdeen and Banff 
& Buchan Colleges. 
 
The Board decided that it was not appropriate for it to be involved in matters of 
interpretation and requested that section 21.4 be removed. 
 
Mr Gossip indicated that he wished to raise several points in relation to the document.  
Due to constraints of time he was requested to forward his comments to Principal 
Wallen for consideration.  The draft constitution would then be submitted to the 
College’s legal advisers to ensure it is compliant with legislation. 
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5.7 Update on Potential Development related to European Funding 
The Board noted a paper providing details on recent opportunities relating to European 
Funding. 
 
Information was provided on a bid being prepared by the Funding Council to recycle 
underspends on European Structural Funds which would entail the College delivering 
an addition 4,600 wUMS; and the work of the West of Scotland Colleges’ Partnership 
(WoSCoP) in assisting member colleges in identifying, accessing and managing grant 
funding from the European Union and other sources. 
 
Information was also provided on the risks and opportunities associated with the 
College accepting additional wSUMS. 
 
Mr Sherrington provided additional information on the possible use of European 
funding and on a potential bid with support from WoSCoP.   

 
5.8 Report by the Investment and Project Committee 

Mr Milroy provided an oral report on the business conducted by the Investment and 
Project Committee at its meeting held on 26 November 2013.   
 
Information was provided on the progression of the project to overclad and reroof the 
Tower and East Blocks at Aberdeen City Campus.  Mr Milroy informed Members that 
the project was on time and on budget.   
 
Mr Scott informed Members that the required certificate had now been obtained 
following work to remedy defects in relation to the building at Altens Campus.  
 

5.9 Scheduling of Board Standard Committee Meetings 
The Board considered and agreed to arrangements for the scheduling of future 
meetings of the Board’s Standing Committees. 
 
With effect from 21 January 2014 Standing Committee meetings will be held at the 
following times: 

 
• Finance and General Purposes  0900 hours 
• Investment and Project   1000 hours 
• Human Resources    1030 hours 
• Audit      1130 hours 
• (Lunch      1245 hours) 
• Learning & Teaching and Student Services 1330 hours  
 

6. Summation of Business and date of next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting of the 
Board of Management is scheduled to take place on Monday 10 February 2014 at 
Aberdeen City Campus. 

 
The meeting adjourned for a short break at 1500 hours and Mr Cobban and Mr Cruickshank 
left the meeting at this time. 
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Reserved Items of Business 
7. Matters for Decision 

7.1 Reclassification of Colleges 
 

7.2 Feasibility Study for Student Accommodation in Fraserburgh 
 

7.3 Salary Conservation Policy 
 

7.4 Report on Commercial Activities 
 

Ms Hilton, Mr Sime and Mr Woods left the meeting prior to discussion of Agenda Item 7.5. 
 

7.5 Procurement of Contracted Services 
 
 
Mr Milroy wished Board Members the Compliments of the Season and the meeting closed at 
1600 hours. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 
 

 


