
  
 

 
 BOARD OF MANAGEMENT 
 

 
Minute of Meeting of 09 February 2015 

 
The meeting commenced at 1355 hours. 
 
PRESENT – A Bell, S Cormack, B Dunn, D Duthie, I Gossip, K Gravells, J Harper, J Henderson, 
C Inglis, D Michie, K Milroy (Chair), D Rennie, A Smith, R Wallen 
IN ATTENDANCE – R Scott, P Sherrington, P May, P Kesson.  (E Farquharson-Black, A Scott-Kiddie 
and C Smith in attendance for agenda item 11.1only). 
 
1. Apologies for Absence 

Apologies were received from A Simpson, S Smith, and S Willox. 
 

2. Minute of previous Meeting 
The Minute of Meeting held on 08 December 2014 was approved. 

 
3. Matters arising from previous Meeting 

3.1 The Living Wage 
Mr Wallen informed Members that the Board of Colleges Scotland has taken the 
position that all colleges should ensure that their staff are being paid, as a minimum, 
the Living Wage.  It was noted that each college will, however, have to take a decision 
on whether they want to become an “accredited” employer. 
 
Mr Milroy said he was part of the Colleges Scotland meeting that took the decision and 
confirmed that he was comfortable with it. 
 
Mr Wallen said he would prepare a paper for consideration at the next Board meeting 
exploring the implications of costs and other complexities in becoming an accredited 
employer. 
 

3.2 Macduff Learning Centre 
It was noted that an update on marketing activities for the Macduff Learning Centre 
would be provided later in the meeting by Mr Sherrington. 
 

4. Report by the Regional Chair 
The Board noted a report providing information on recent developments in the FE sector 
and at the College. 
 
Information was provided on a celebration of the Aberdeen City Campus Transformation; 
Phase Two of NESC Board Member Appointments Process; SCDI Influencers’ Dinner; and 
attendance at meetings. 
 

5. Report by the Principal 
The Board noted a report providing information on significant recent developments. 
 
Information was provided on Marketing Awards; Question laid before Parliament; and 
Regional Skills Assessment. 
 
Mr Wallen apologised for the error in the heading of agenda item 5.  It should read 
“Regional Skills Strategy”. 
 



 

Mr Wallen commented that it was good to note MSP Stewart Stevenson’s recent support 
for the College. 
 
Mr Wallen informed Members that the College has been reaccredited to the Healthy 
Working Lives Gold Standard.  Members recorded their congratulations on this 
achievement. 
 

6. Reports by Chair and Convenors 
6.1 Meetings of Standing and Ad Hoc Committees 

Members were informed that approved minutes of meetings of Standing Committees 
that had been held since the last meeting of the Board of Management had been 
circulated in hard copy to Members as appropriate. 
 
Mr Milroy invited Members to comment or request further information on the business 
transacted in the Standing Committees and Ad Hoc Committees of the Board of 
Management. 
 
There were no matters raised by Members. 
 

7. Matters for Decision 
7.1 Project Governance, Fraserburgh Masterplan 

The Board considered matters relating to the project to refurbish and extend facilities 
for engineering technologies training at the Fraserburgh Campus. 
 
Members noted the information provided in the report and adopted the proposed 
project governance arrangements and project timetable. 
 

7.2 Capital Programme 
The Board considered matters relating to the College’s capital programme. 
 
Mr Duthie, Mr Gossip, Ms Michie and Mr Smith declared an interest in this item by virtue 
of their roles as Directors of ASET.   
 
Information was provided on the Capital Programme; Estates Strategy and 
Masterplanning; Investment Proposal for the AbCol Production Plant; constraints arising 
from reclassification of colleges; and funding the capital programme. 
 
It was agreed that opportunities to publicise developments and significant investments 
at the College, such as the Fraserburgh Masterplan, should be taken where possible. 
 
Professor Harper commented that it was important to note that by the end of 2017 the 
situation with regard to capital works may have changed considerably as further 
constraint on reserves is expected.  
 
Mr Wallen commented that under ONS reclassification there appears to be a shifting 
balance in terms of responsibility for capital funding and the College will require more 
capital support from the Scottish Government in order to maintain and improve 
buildings. 
 
Members noted that Mr Wallen, Mr Scott, and Mr Menzies were working to solve the 
lack of accommodation available for the OPITO UOGITTS trainees accepted on places 
for AY2015-16. 
 
 
 



 

Mr Smith and Mr Gossip provided Members with additional information on the 
proposed ASET investment. 
 
After some discussion the Board noted the information provided in the paper; adopted 
the capital investment proposal made by the Board of Aberdeen Skills and Enterprise 
Training Limited; and adopted the proposed capital programme. 
 

7.3 Aberdeen Skills and Enterprise Training Limited – Memorandum of Understanding 
The Board considered the operation of the Memorandum of Understanding 
established between the Board of Management and Aberdeen Skills and Enterprise 
Training Limited (ASET), its wholly owned subsidiary company. 
 
The Board reviewed the operation of the Memorandum of Understanding; agreed that 
no changes were required at this time; and adopted the Memorandum of 
Understanding for the coming year. 
 

7.4 Policy on the Appointment of Directors, ASET 
The Board considered a paper on the governance arrangements of ASET. 
 
Mr Milroy said it was important for ASET Board of Directors to consider succession 
planning and requested that they consider the matter and bring forward 
recommendations to the Board of Management. 
 
The Board adopted the Policy on the Appointment of ASET Directors, subject to the 
amendment of paragraph 2.1 to read “North East Scotland College” in place of 
“Aberdeen College”. 
 
The need for the appointment of a Board Member to the North East Scotland 
Foundation was discussed.  Mr Milroy proposed, seconded by Mr Duthie, that Mr 
Henderson be appointed to the Foundation.  The Board agreed unanimously and Mr 
Henderson agreed to serve on the NES Foundation. 
 

Mr Sherrington joined the meeting at this time. 
 

8. Matters for Discussion 
8.1 Planning Implications resulting from the change in the Funding Model for AY2015-16 

The Board considered a paper on the implications for College planning that result from 
a change to the formula that generates the learning and teaching grant allocation 
from the Scottish Funding Council (SFC). 

 
Members noted information on the context within which the formula is calculated; 
implications for planning; proposed next steps; and a summary of key points. 
 
Mr Sherrington said that curriculum staff understood the need to continue to maximise 
recruitment of students and to retain these students.   
 
Mr Dunn commented that it was worrying that pupils were now staying on for the senior 
phase in schools. 
 
It was agreed that Board Members would continue to be updated on developments 
relating to the new funding model as appropriate. 
 
 
 
 
 



 

8.2 Draft Outcome Agreement 2015-16 
The Board considered the latest draft of the Outcome Agreement for 2015-16. 
 
Members noted that initial feedback from the SFC had been favourable.  It was also 
noted that a list of areas for providing further information had been provided and that 
the draft had been amended accordingly. 
 
The Board agreed to Mr Duthie’s suggestion that the Board’s visitation programme be 
added to the section on student engagement. 
 

8.3 Update on Business & Community Development and Scottish Maritime Academy 
Activity 
The Board considered a paper providing information on latest activity and highlighting 
areas of continuing development. 
 
Members noted information on wSUMs activity, in particular the ambitious target for 
TYA Tribal; income/expenditure; and ongoing activity.  
 
Ms Bell commended the work of the Scottish Maritime Academy on their new project 
for fishing. 
 
Mr Sherrington updated Members on recent discussions on College Learning Centres 
and highlighted research currently being undertaken in relation to provision offered at 
the Macduff Learning Centre. 
 
It was agreed that further activity updates would be provided to the next meetings of 
the Finance and General Purposes Committee and the Learning & Teaching and 
Student Services Committee. 
 

9. Matters for Information 
9.1 SFC Action-Learning Project Update 

The Board noted a paper providing information on the progress of the College’s 
participation in the SFC’s Action-Learning Project. 
 
Feedback on the project has shown that the approach adopted by North East 
Scotland College is the preferred approach. 
 
Mr Rennie commented on the very positive feedback he had received from students 
in relation to peer-led reviews. 
 

9.2 Project SEARCH Update 
The Board noted a paper providing an update on the achievements made to date 
within Project SEARCH and outlining future plans for the programme during AY2014-15 
and beyond. 
 
Members noted the highly successful programme which is an excellent example of 
collaboration. 
 

10. Summation of Business and date of next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting of the 
Board of Management is scheduled to take place on Monday 08 June 2015 at Fraserburgh 
Campus.  
 

Mr Milroy, Mr Scott and Mr Sherrington left the meeting at this time. 
 
 



 

Reserved Items of Business 
 
Additional Item of Business – Evaluation of Board Chair 
 
Mr Milroy and Mr Scott rejoined the meeting at this time. 

 
11. Matters for Discussion 

It was agreed to discuss agenda item 11.1 later in the meeting. 
 
11.2 Aberdeen Skills and Enterprise Training Limited – Report by Nominated Officer 

 
11.3 Meetings of Standing and Ad Hoc Committees – Reserved Items of Business 

 
12. Matters for Information 

12.1 Indicative Funding Decisions for AY2015-16 
 

12.2 Financial Adjustments for Student Support and Other Purposes 
 

It was decided to consider agenda item 11.1 at this time and Ms Farquharson-Black of Burness 
Paull, Mr Scott-Kiddie of Fairhurst, and Mr Smith of Archial Norr joined the meeting for discussion 
of the item. 
 
 11.1 Sale of the Former Balgownie Centre 

 
Ms Farquharson-Black, Mr Scott-Kiddie, and Mr Smith left the meeting at this time.  
Ms Inglis also left the meeting at this time. 
 

12.3 Baseline Budget, 3 years to AY2017-19 
 

 12.4 Animal Care and Horticulture 
 

Mr Dunn, Ms Gravells, Mr Rennie and Mr Scott left the meeting at this time. 
 

12.5 National Collective Bargaining 
 

 12.6 Recognition and Procedures Agreement for Lecturing Staff 
 

13. Matters for Decision 
13.1Premature Retirement and Enhanced Pension Payments 
 
13.2 Aberdeen Skills and Enterprise Training Limited – Banking Arrangements 

 
14. Summation of Reserved Items of Business 

The Secretary gave a summation of the reserved items of business. 
 
 

The meeting concluded at 1645 hours. 


