
  
 

 
 BOARD OF MANAGEMENT 
 

 
Minute of Meeting of 05 December 2016 

 
The meeting commenced at 1500 hours. 
 
PRESENT – D Anderson, A Bell, S Cormack, D Duthie, J Gall (by video conference),  
I Gossip, J Harper, J Henderson, R McGregor, K Milroy (Chair), A Russell, A Simpson, 
A Smith, R Wallen, K Wetherall. 
 
IN ATTENDANCE – P May, L McIntyre, C Mackie 
 
1. Apologies for Absence 

Apologies were received from C Inglis. S Masson’s absence was also noted. 
 
Prior to the commencement of the business of the meeting, Mr Milroy welcomed 
the new Principal, Ms McIntyre, to her first Board Meeting. The Chair, on behalf of 
the College’s Board, staff and students thanked Mr Wallen for his efforts over his 
tenure and wished him well for his retirement. Mr Wallen expressed his gratitude for 
the support and encouragement received from the Board during his time as 
Principal. 
 

2. Presentations 
Members received a presentation on the Future of NESCol IT, including information 
on current structures, current and future service delivery, IT projects and a timeline 
for key developments.  
 
It was noted that the presentation on Information Security would be rescheduled 
for the New Year due to unforeseen circumstances. 
 
Members were advised that the Board would be asked in late Spring 2017 to 
consider the approach to be adopted for the provision of IT support services at the 
College. 
 
The opportunities and implications for NESCol IT were discussed with possible 
implications for the College’s Estates Strategy, learning and teaching approaches 
and the future workforce noted. 
 
In response to a query regarding the College’s current Wi-Fi capacity, Members 
were advised that while demand is being met comfortably at the moment it is ever 
increasing and that consideration may need to be given in due course as to how 
the College’s bandwidth could be expanded. 
 

Mr Gossip joined the meeting at this time. 
 

3. Declarations of any Potential Conflicts of Interest in relation to any Agenda Items 
In relation to the declaration of potential conflicts of interest, Mr Duthie, Mr Gossip 
and Mr Smith declared an interest by virtue of their role as Directors of ASET. 

 
 



4. Minutes of previous meetings 
4.1 Minute of the meeting of 03 October 2016 

The minute of 03 October 2016 was approved. 
 

4.2 Minute of the Planning Event of 18 and 19 November 2016 
The minute of the Planning Event was approved. 
 

5. Matters arising from previous meetings 
Members noted the Matters Arising Report and no further matters were raised. 
 

6. Report to the Board by the Regional Chair 
The Board noted a report providing information on: the Good Governance Steering 
Group; SQA Fellowship; ASET Governance; New Governance Hub; Community 
Planning Partnerships; College Development Network – Appointment of Chief 
Executive; and attendance at meetings. 

 
7. Report to the Board by the Principal 

The Board noted a report providing information on: AoC Beacon Awards; Queens 
Anniversary Prizes; College Development Network Awards; Project Search; Staff 
Excellence Awards; Support Services; Legion Scotland; Smoking; CISCO; Scottish 
Television; Food and Drink; Laboratory Skills; Practical Engineering workshop skills for 
undergraduates; Community Planning and the Community Empowerment Act 
(Scotland) Act 2015; Technology Enhanced Learning: University of Aberdeen 
School of Education; and Inverurie. 
 
Mr Wallen provided additional information on a number of the items. 
 
Members made particular note of the outline proposal to work with the Rowett 
Institute and collaborations with organisations outwith the oil and gas sector. 
 

8. Reports by Chair and Standing Committee Chairs 
8.1 Meetings of Standing and Ad Hoc Committees 

Members were informed that approved minutes of meetings of Standing 
Committees that had been held since the last meeting of the Board of 
Management had been circulated in hard copy to Members as appropriate. 
 
Mr Milroy invited Members to comment or request further information on the 
business transacted in the Standing Committees and Ad Hoc Committees of 
the Board of Management. No matters were highlighted. 
 

9. Matters for Decision 
9.1 Action Learning Project 2015-16 

The Board considered paper 9.1 
 
Members were advised that Validation Panel members had confirmed their 
endorsement of the Report.  Key feedback provided by the Validation Panel 
on the Report, its supporting evidence and the process followed was provided 
to Members. 
 
The Board approved the Action Learning Project Progress Report and 
Outcomes 2015-16.  It was noted that the Report would be submitted to the 
SFC. 

 
Ms MacDonald and Mr Scott joined the meeting for discussion of Agenda Items 9.2 and 
9.3. 
 
 



9.2 Annual Report by the Audit and Risk Committee to the Board, 2015-16 
Members considered paper 9.2 and adopted the Annual Report to the Board 
by the Audit and Risk Committee for 2015-16.  
 
The Chair thanked Ms Bell and Mr Gossip in their roles as past and present Chairs 
of the Committee and thanked Committee Members for the work undertaken. 
 
Members acknowledged that this was Ms MacDonald’s last attendance at a 
Board Meeting and thanked her for her work with both the Audit and Risk 
Committee and the Board of Management over the past 5 years. 
 

9.3 Financial Statements for Year to 31 July 2016 
The Board considered paper 9.3 and the report presented by Audit Scotland 
on the audit of the Board’s Financial Statements in respect of the year to 31 July 
2016. 
 
Mr Scott and Ms MacDonald explained key aspects of the Statements and their 
accompanying appendices, highlighting an increased number of required 
disclosures in comparison to previous years. 
 
Members approved the Financial Statements for the year to 31 July 2016. 
 
Mr Scott confirmed that a position statement would be prepared prior to 
publication of the financial statements. It was agreed that this statement would 
be considered by Members at the meeting of the Board scheduled for February 
2017. 
 
Thanks were recorded to Ms MacDonald and her team along with Mr Scott and 
his team for the work undertaken. 
 

Ms MacDonald and Mr Scott left the meeting at this time. 
 

9.4 Partnership for Change 
The Board considered paper 9.4 and discussed their concerns at signing up to 
the Partnership for Change and setting a commitment of a 50/50 gender 
balance on the Board by 2020. 
 
Mr Wallen highlighted tabled information received from Colleges Scotland 
regarding the gender split of College Boards of Management and College 
Senior Management Teams across Scotland. 
 
Mr Milroy summarised discussions held by the Governance Steering Group 
regarding appointment criteria.  Members echoed the importance of 
achieving diversity and agreed that recruitment of Board Members should be 
predicated on skills and experience rather than gender.  It was also noted that 
all protected characteristics should be considered, not gender alone. 
 
Members agreed that the Board would not sign up to the Partnership for 
Change programme at this time but would instead remit the issue to the Board’s 
Governance Steering Group to prepare a statement on the Board’s ambitions 
in relation to equality and diversity which will be submitted to the Scottish 
Government.  
 
It was also agreed that the College’s Equality Outcomes should reference the 
Board’s ambitions in relation to equality and diversity. 
 
 



10. Matters for Discussion 
10.1  High Level Strategic Risk Register 

Members noted paper 10.1 and discussed the amendments proposed to 
reflect the Board’s discussions at its recent Planning Event.  The amendments to 
the risk descriptions were approved as proposed.   
 
A discussion was held on the gradings within the risk matrices.  It was agreed 
that the matrix after mitigation should be amended to show: 
 

• Finance as very likely and major 
• Quality as unlikely and moderate 
• Curriculum as likely and moderate 

 
It was also agreed that IT should remain as unlikely and major. 

 
10.2  Draft Outcome Agreement 2017-18 

The Board noted paper 10.2 and considered the working draft of the Outcome 
Agreement for 2017-18. 
 
Members discussed the failure of the Scottish Funding Council (SFC) to clarity its 
position on credit funding, despite numerous letters sent by Mr Wallen.  
Members noted a tabled copy of the latest letter sent to the SFC’s Director of 
Finance. 
 
While Mr Wallen advised that he had added a caveat in relation to funding to 
the introduction of the document, Members discussed the need for a stronger 
statement to also be added to the main body of the Agreement given that 
issues raised in relation to funding as part of the College’s current Outcome 
Agreement remained unaddressed by the SFC. 
 
The Board agreed that Mr Wallen and Ms McIntrye would draft a statement for 
approval by the Chair prior to submission of the draft Outcome Agreement by 
16 December 2016. 
 
It was further agreed to remove the statement on page 25 that suggests a 
strong link between increased use of ICT and reduction in class contact, and 
that a complementary statement should be added to the Organisational 
Development section in relation to funding constraints limiting resources 
available to train staff in emerging ICT. 
 
It was noted that the first draft of the document would be submitted to the SFC 
by 16 December 2016, with feedback from the SFC expected by the end of 
January 2017.  Members were advised that a further draft of the Outcome 
Agreement would be submitted to the Board Meeting scheduled for February 
2017 for further consideration. 
 

10.3  Draft Access & Inclusion Strategy 
Members noted paper 10.3 and the draft Access and Inclusion Strategy. 
 
Members discussed amendments to the Strategy and agreed that mention 
should be made of appointment of Equality and Diversity Champion. 
 
It was further agreed that information should be added in relation to the 
region’s areas of deprivation and disadvantage. 
 
It was noted that the Strategy would be submitted to the SFC by 08 December 
2016, with feedback expected by the end of January 2017. 



10.4  Report by the Governance Steering Group 
The Board noted paper 10.4 and the business conducted by the Governance 
Steering Group so far during AY2016-17.  
 

10.5  Report by Investment and Project Committee 
The Board noted paper 10.5 and the business conducted by the Investment 
and Project Committee so far during AY2016-17.  Mr Milroy commented on the 
very successful project to redevelop parts of the Fraserburgh Campus and 
noted the Committee’s thanks to those involved in ensuring its delivery on time 
and in budget.  Members echoed the thanks and comments on the impressive 
new facilities. 
 

10.6  Partnership Opportunities in Construction 
The Board noted paper 10.6 and support the proposed initiative.  

 
11. Matter for Information 

11.1  Childcare 
The Board noted paper 11.1. 
 

11.2  Investors in People 
The Board noted paper 11.2. 
 
Mr Wallen advised that improvements have already been made in Performance 
Management which was the one area identified for further work. 
 

11.3  National Collective Bargaining 
The Board received an update on developments relating to National Collective 
Bargaining and were advised that Ms Hart (Vice Principal HR) was attending a 
meetings of the Employers’ Association that day. 
 

12. Summation of Business and date of next Meeting 
The Secretary gave a summation of business conducted.  The next meeting of the 
Board of Management is scheduled to take place on Monday 20 February 2017 at 
Aberdeen City Campus. 
 

Reserved Items of Business 
13. Matters for Discussion 

13.1 Meetings of Standing and Ad Hoc Committees – Reserved Items of Business 
 

Any Other Business 
 

14. Summation of Reserved Item of Business 
The Secretary gave a summation of the reserved item of business. 

 
 

The meeting concluded at 1725 hours. 


