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 BOARD OF MANAGEMENT 
 

 
Minute of Meeting of 06 June 2016 

 
The meeting commenced at 1300 hours. 
 
Mr Milroy welcomed Members to the Altens Campus and thanked those Members and 
College staff who participated in the earlier visit to the site’s facilities. 
 
PRESENT – D Anderson, K Anderson, A Bell, S Cormack, I Gossip, J Harper, J Henderson, 
C Inglis, S Masson, R McGregor, K Milroy (Chair), A Simpson, A Smith, R Wallen,  
K Wetherall 
IN ATTENDANCE – P May, P Kesson 
 
1. Apologies for Absence 

Apologies were received from D Duthie and D Russell. 
 

2. College Estates Development Strategy 
A Progress Report from BDP was tabled.   
 
Members noted the report on the College’s Estates Development Strategy and 
were informed that further information would be presented to the Board at an 
additional Board meeting to be scheduled for 19 July 2016. 

 
3. Minutes of previous Meetings 

3.1 Minute of Meeting of 07 April 2016 
The Minute of Meeting held on 07 April 2016 was approved. 

 
3.2 Summary of Planning Event of 19 May 2016 

Members noted and approved the summary of business conducted at the 
Planning Event on 19 May 2016. 
 

4. Matters arising from previous Meetings 
4.1 There were no matters arising. 
 

5. Report to the Board by the Regional Chair 
The Board noted a report providing information on: the appointment of Cabinet 
Secretary for Education and Skills; Review of Code of Good Governance; 
Recruitment and Selection of Principal; and attendance at meetings. 

 
6. Report to the Board by the Principal 

The Board noted a report providing information on: Bridge 2 Business awards; 157 
Group; RC20-20 Group; Estates Strategy; Prevent Training; and University of 
Aberdeen School of Education. 
 
Mr Wallen informed Members that, due to ongoing building works, that day’s Board 
meeting originally scheduled to meet at Fraserburgh Campus had been relocated 
to Altens Campus.  It was noted that it is proposed that the Board Meeting 
scheduled for October 2016 will instead be held at the Fraserburgh Campus. 
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Mr Wallen said that very positive feedback had been received following the recent 
publication of the North East Scotland: Aberdeen and Aberdeenshire Pathways 
document highlighting regional educational pathways.  Mr Milroy commented that 
the document was a great initiative and commended everyone who had been 
involved in the production of the publication. 
 
Mr Wallen informed Members that Sir Ian Wood has accepted an invitation to be 
Guest of Honour at the opening event for the engineering technologies training 
facility at Fraserburgh Campus on 01 February 2017. 
 

7. Reports by Chair and Standing Committee Chairs 
7.1 Meetings of Standing and Ad Hoc Committees 

Members were informed that approved minutes of meetings of Standing 
Committees that had been held since the last meeting of the Board of 
Management had been circulated in hard copy to Members as appropriate. 
 
Mr Milroy invited Members to comment or request further information on the 
business transacted in the Standing Committees and Ad Hoc Committees of 
the Board of Management. 
 
There were no matters arising. 
 

8. Matters for Decision 
8.1 Committee Membership 

Mr Milroy informed Members that, prior to considering any changes to the 
chairing and composition of the Board of Management’s Committees, he 
would prefer to have one-to-one meetings with Members to take into account 
individual preferences.  

 
Mr Milroy confirmed that arrangements will be put in hand to organise one-to-
one meetings during June with a view to discussing Committee Membership at 
the July meeting of the Board of Management. 
 

Ms Inglis joined the meeting during discussion of the above item. 
 

8.2 Conduct of Board Business 
The Board considered a paper on the way the business of the Board is currently 
conducted. 
 
Information was provided on: the cycle of meetings; meeting papers; the 
National Agenda; Board visits; and Board briefings. 
 
Members agreed that the cycle of meetings, and the current arrangements for 
papers for meetings, continued to be appropriate. Members also confirmed 
that information provided in relation to the national agenda was 
comprehensive, and the policy briefings from Colleges Scotland that are 
regularly circulated were useful. 
 
It was suggested that relevant College staff and external speakers should be 
invited to future Board meetings as appropriate.  It was also suggested that 
briefings and presentations could be included at the beginning or end of 
meetings to give Board Members the opportunity to interact with staff and 
students. 
 
Members agreed that the six specific issues which have not yet been covered 
in Board business still have the same importance as when they were first raised. 
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Mr Wallen informed Members that he awaited a response to an invitation he 
had issued to John Swinney, Cabinet Secretary for Education and Skills, to meet 
with Board Members. 
 
Mr Wallen also informed Members that consideration was being given to 
inviting local MSPs/MPs to visit the College.  Professor Diamond and Professor 
von Prondzynski had suggested a joint invitation to a meeting at the College 
from all three Principals. Members suggested it would be preferable for two 
events to be held, the first of which would be in the near future for College 
personnel only, and the second at a later date which would include the 
Principals of the two universities. 

 
8.3 Programme of Meetings AY2016-17 

The Board considered and approved the establishment of a programme of 
meetings for the Board and its Standing Committees for AY2016-17. 

 
8.4 Programme of Board Visits AY2016-17 

The Board considered arrangements for Board visits during AY2016-17 and 
agreed that a schedule of visits should be established.  It was agreed that the 
first visit in the new academic year would take place at Fraserburgh Campus 
immediately prior to the Board meeting scheduled for October.  It was also 
agreed that a lunch would be held following the visit, at which Members would 
have an opportunity to interact with a number of students. 

 
8.5 Outcome Agreement AY2016-17 

The Board considered the College’s Outcome Agreement for AY2016-17. 
 
Members noted information which had been added to the first draft of the 
Agreement following submission to the Scottish Funding Council (SFC) in 
December 2015; and changes made to the second draft of the document 
which had been circulated to Members at the Planning Event in May 2016. 
 
After some discussion it was agreed that, until there is further clarification as to 
the SFC’s intentions in terms of addressing the considerable financial pressure 
on the College, the Outcome Agreement for AY2016-17 would not be signed 
off. 
 
The matter will be considered again at the July meeting of the Board. 
 

8.6 Fellowship 
The Board considered the North East Scotland College Fellowship Procedure. 
 
After some discussion it was agreed that the awarding of a Fellowship should 
continue, and that the procedure be amended to allow for College staff and 
students to submit nominations, in addition to Board Members.   
 
It was agreed that Mr Wallen would consult with Ms Bell and Professor Harper 
regarding amendments to the procedure which would then be brought back 
to the meeting of the Board in July. 
 

9. Matters for Discussion 
9.1 College Good Governance 

The Board considered the report published by the College Good Governance 
Task Group. 
 
The excellent work carried out by Ms May, Board Secretary, was noted. 
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Concerns relating to the accessibility of the mandatory national Board Member 
training were raised and Mr Milroy said he was reasonably confident that 
arrangements will be changed in the near future. 
 
It was suggested that the checklist of early warning indicators should be 
incorporated into the Board’s annual self-evaluation. 
 

9.2 Board Self-Evaluation Action Plan 2015 
The Board considered progress achieved against each of the actions detailed 
in the Board’s Self-evaluation Action Plan 2015. 
 
Members noted the paper and agreed the format of the information provided 
was very useful. 
 

9.3 Report by the Governance Steering Group 
The Board considered matters related to the business of the Governance 
Steering Group. 
 
Information was provided on: membership of the group; business conducted 
by the group; and actions to be address by the group. 
 
Members agreed that the Steering Group was a useful mechanism for informal 
discussions on sector developments. 
 

9.4 Report by the Investment and Project Committee 
The Board considered the work of the Investment and Project Committee. 
 
Mr Milroy reported on the business conducted by the Committee at its meetings 
on 15 March 2016 and 17 May 2016, at which the final cost of the Aberdeen 
City Campus overclad project; and the project to redevelop engineering 
technologies training facilities at the Fraserburgh Campus were discussed.  He 
confirmed that the project at Fraserburgh is on time and within budget, and no 
major issues have been identified. 
 
It was noted that the matter of the sale of the former Balgownie Centre site 
would be considered later in the meeting. 
 

10. Matters for Information 
10.1 College Funding Allocation 2016-17 

The Board considered the College funding allocation for 2016-17. 
 
Mr Wallen summarised recent correspondence with the SFC on the College’s 
funding allocation for 2016-17, and noted his disappointment that the transfer 
of animal care courses from the College to SRUC had disadvantaged the 
College to a large extent when it had previously been indicated that this would 
not happen. 
 
The Board voiced its concerns and agreed that pressure should be put on the 
SFC to reconsider its decision. 
 
Mr Wallen said that a further letter would be sent to Mr Kemp at the SFC to 
contest the funding allocation.  It was agreed that the matter, if still unresolved, 
would also be raised with MSPs when they visit the College shortly.  It was also 
agreed that the Board may need to consider challenging the SFC’s funding 
formula in due course. 
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10.2  IT Update 
The Board considered matters relating to IT at the College. 
 
Information was provided on key areas of progress and development; ICT 
Strategy; Technology Enhanced Learning Strategy; Information Systems 
Security Policy; and IT infrastructure security. 
 
Mr Wallen said that IT projects planned for 2016-17 may need to be reviewed 
as part of ongoing budget considerations. 
 
It was agreed that the appropriate Board Committee would continue to 
consider relevant IT developments and issues, and that the Board would be 
asked at a later date if a further IT update is required. 
 

10.3 Community Empowerment (Scotland) Act 2015 
The Board considered and noted the Community Empowerment (Scotland) 
Act 2015 and the likely implications for the College of this legislation. 
 
Mr Milroy said it was important for the Board to be aware of this legislation and 
of any related potential impacts on the College, including action taken by 
statutory partners.   
 
It was noted that Mr Cowie, Vice Principal Business Services, attends and 
provides feedback from various Aberdeen City and Aberdeenshire Community 
Planning Partnership meetings.   
 
It was agreed that the Board would be kept updated on developments relating 
to the Act.  
 

10.4 Opportunity North East (ONE) 
The Board considered and noted information provided about Opportunity 
North East (ONE). 
 
Mr Milroy commented that the information was very helpful. 
 

10.5  Update of Employers’ Association, National Collective Bargaining and Local 
Collective Bargaining 
The Board considered and noted a paper providing information on the current 
position in relation to national and local bargaining. 
 
Mr Wallen informed Members that Elaine Hart was currently in Stirling for the first 
meeting of the Employers’ Association. 
 
The Board endorsed Mr Wallen’s suggestion that the two local branch 
secretaries of EIS be requested to consider merging into a single branch. 
 

10.6 Board Member Equalities Information 
The Board noted a paper about the availability of information regarding the 
composition of the Board with regard to protected characteristics. 
 
Mr Milroy advised that the information would be considered as part of any 
future Board Member appointment process. 
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11. Summation of Business and date of next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting of 
the Board of Management is scheduled to take place on Tuesday 19 July 2016 at 
1300 hours. 
 

Mr Scott joined the meeting for discussion of agenda items 12.1 and 12.2. 
 
Reserved Items of Business 
12. Matters for Decision 

12.1 College Budget, 3 years to AY2018-19 
 

12.2 Capital Programme 
 

Ms Bell and Mr Gossip left the meeting during discussion of the above item. 
Mr Scott left the meeting at this time. 
 
It was decided to take agenda items 13.1, 13.2 and 13.3 at this time. 
 
13. Matters for Discussion 

13.1 North East Scotland College’s Voluntary Severance Scheme 2016 and 
Clarification of the SFC’s Position on Voluntary Severance , Settlement 
Agreements and Compulsory Redundancies 
 

13.2 Sale of the Site of the former Balgownie Centre 
 

13.3 Meetings of Standing and Ad Hoc Committees 
 
Ms May and Mr Wallen left the meeting prior to discussion of the next item. 
 
Agenda Item 12.3 was taken at this time. 
 

12.3 Remuneration Committee 
 

 
In closing the meeting Mr Milroy, on behalf of Board Members, thanked Ms Anderson, 
Regional President of the Students’ Association, for her contribution to the Board and 
wished her well in her challenging new post with Aberdeen City Council. 

 
 

The meeting concluded at 1555 hours. 
 
 
 
 


