
  
 

 
 BOARD OF MANAGEMENT 
 

 
Minute of Meeting of 07 April 2016 

 
The meeting commenced at 1400 hours. 
 
PRESENT: D Anderson, S Cormack, D Duthie, I Gossip, J Henderson, C Inglis, R McGregor, 
K Milroy (Chair), D Russell, A Simpson, A Smith, R Wallen, K Wetherall 
IN ATTENDANCE: R Scott, P May, P Kesson, M Bochel (Burness Paull), M Jarvie (BDP) 
 
1. Apologies for Absence 

Apologies were received from K Anderson, A Bell, J Harper and S Masson. 
 

2. Minute of Previous Meeting 
The Minute of Meeting held on 15 March 2016 was approved. 
 

3. Matters arising from previous Meeting 
3.1 Depreciation 

In response to a query, Mr Scott confirmed that the Scottish Funding Council 
has agreed that the College’s depreciation funds can be used as proposed. 
 

4. Estates Strategy – Preferred Options 
The Board received a presentation from Mr Jarvie of BDP on preferred options for 
the development of the College’s Estates Strategy, including an update and a cost 
overview of phase 1, and proposed implementation of phase 2. 
 
Mr Jarvie thanked the Board of Management for their input into the Strategy 
development process to date. 
 
In response to a query regarding the relocation of Students’ Association (SA) 
facilities, Mr Milroy said that this would be discussed in the planning process and Mr 
Wallen commented that it was logical that the SA would be co-located with other 
types of student services. 
 
In discussing ASET’s position in the Strategy, Mr Duthie, Mr Gossip and Mr Smith 
declared an interest by virtue of their roles as Directors of ASET.  Mr Smith advised 
that the Board of ASET had decided at a recent meeting that their preferred choice 
of location would be Altens Campus.  Mr Smith, Mr Duthie and Mr Gossip provided 
context to the decision reached, including the risks involved in relocating the 
company to Clinterty Campus. 
 
Mr Milroy noted that a decision made in the past by the former Aberdeen College 
to consolidate ASET on two sites had served the College and ASET well. 
 
In noting the need to secure funding before following the timeline set by BDP Mr 
Wallen said it may be that timescales are not realistic.  
 



In response to a query as to which site would be redeveloped first, Mr Scott 
informed Members that a condition survey has shown that there is a shorter life 
expectancy of systems at Gallowgate. 
 
In response to a query Mr Jarvie confirmed that a new build option for the South 
Block at Gallowgate would be considerably more expensive than the 
redevelopment option. 
 
After some discussion the Board decided to focus the Estates Strategy on the 
redevelopment of the Gallowgate and Altens sites and, in the longer term, look to 
the disposal of the Clinterty site.  It was noted that the potential sale of the Clinterty 
site would help with the costs of delivering the Strategy. 
 
Mr Milroy noted the significant benefits of entering into close consultation with staff 
and students in terms of planning, design, and minimising disruption.  In response to 
a query from Mr Jarvie, Mr Milroy confirmed that staff and students based at 
Fraserburgh Campus should also be included in the consultation process. 
 
Mr Scott confirmed that the Scottish Funding Council is aware that the College is 
developing a new Estates Strategy and that a substantial investment will be 
required over the next few years.  Mr Scott added that further information on the 
Strategy and its potential costs would be shared with the SFC following the Board 
Meeting. 
 
Mr Jarvie informed Board Members that BDP will provide further information on the 
development of the Estates Strategy to the meeting of the Board scheduled for 
June 2016, and that it is anticipated that the final Masterplan will be ready by the 
end of July 216. 
 
Ms Bochel said it was a credit to BDP and the College that the Strategy had 
reached its current stage in such a short timescale.  
 
Mr Milroy thanked Ms Bochel and Mr Jarvie for their attendance and they left the 
meeting, as did Mr Scott. 
 

Proposed Visit of Board to Fraserburgh Campus 
Mr Wallen noted that a proposed group visit to Fraserburgh Campus would not take 
place due to unavailability of the majority of Members.  However, he said that if an 
individual Member wished to undertake a visit to the site he would be pleased to 
arrange this. 
 
Mr Wallen then left the meeting prior to discussion of agenda item 5. 
 
5. Recruitment and Appointment Process for the Post of Principal 

Mr Milroy updated Members on matters relating to the recruitment of a new 
Principal. 
 
Mr Milroy stated that he was keen for the post to be advertised as soon as possible 
and advised that the job description for the post is being finalised. 
 
Members were advised of the proposed composition of the appointments panel – 
Regional Chair, the four Committee Chairs, a student representative, and two 
external advisors (non-voting members). 
 



Mr Milroy informed Members that it was currently proposed that the selection and 
appointment process will involve both in-house and external agency services and 
an assessment centre facilitated by Aberdeenshire Council. 
 
Mr Milroy stated that the appointment process should involve all Members as 
appropriate, including an opportunity to meet with candidates. 
 
Following a short discussion regarding notice periods and a handover from the 
current Principal, Members were informed that Mr Wallen had indicated the 
flexibility of his leaving date.  
 
Members supported the proposed way forward including the establishment of an 
appointments panel and the proposed selection and appointments process. 
 
It was agreed that the transition process would be discussed at the Board’s 
forthcoming Planning Event in May 2016. 
 

6. Summation of Business and date and time of next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting of 
the Board of Management is scheduled to take place on Monday 6 June 2016 at 
1400 hours.  It was noted that it had been intended to hold the meeting at 
Fraserburgh Campus but, due to ongoing building works, an alternative venue will 
be confirmed in due course. 
 
 

The meeting concluded at 1517 hours. 
 


