
  
 

 
 BOARD OF MANAGEMENT 
 

 
Minute of Meeting of 07 December 2015 

 
The meeting commenced at 1400 hours. 
 
PRESENT: D Anderson, K Anderson, A Bell, S Brimmer, D Duthie, I Gossip, J Henderson,  
S Masson, K Milroy (Chair), A Simpson, A Smith, R Wallen, K Wetherall 
IN ATTTENDANCE: P May, P Kesson 
 
1. Apologies for Absence 

Apologies were received from S Cormack, C Inglis, J Harper, D Russell, and S Smith. 
 

2. Minutes of previous Meetings 
2.1 Minute of Meeting of 05 October 2015 

The Minute of Meeting held on 05 October 2015 was approved. 
 

2.2 Minute of the Planning Event of 06 and 07 November 2015 
The Minute of the Planning Event held on 06 and 07 November 2015 was 
approved.   
 

3. Matters arising from Meeting held on 05 October 2015 
3.1 Equality and Diversity 

Mr Wallen confirmed that Ms Hart had sought advice on ASET requiring to 
develop its own EIA policy and said he would circulate the response to 
Members. 

 
4. Report to the Board by the Regional Chair 

Members noted a report by the Regional Chair providing information on: the 
Commission for Widening Access; Scottish Funding Council Strategic Plan 2015-18; 
Developing Young Workforce Project Board; and Attendance at Meetings. 
 
It was agreed that information on the development of apprenticeship levies would 
be circulated when available. 
 

5. Report to the Board by the Principal 
Members noted a report by the Principal providing information on: Economic 
Development; Chief Executives’ Forum; Developing the Young Workforce; 
Workforce of the Future; National Collective Bargaining; and Prevent Duty and 
Counter Terrorism. 
 
Mr Wallen provided further information on Opportunity North East (ONE), 
Developing the Young Workforce and Prevent Duty.  Mr Wallen said he would 
circulate an information leaflet on ONE to Members. 
 
With regard to Prevent Duty Board Members noted that Mr Scott is working closely 
with Police Scotland and other bodies to ensure that the College is well prepared 
for any eventualities.  It was agreed that it would be useful for the Board to receive 



a briefing session on Prevent Duty in the New Year, possibly involving Police 
Scotland and other lead agencies. 
 
Members expressed disappointment that the College had not been invited to join 
the board of ONE, created following the disbandment of ACSEF.  Ms Simpson 
commented that she felt it was important that the College be represented on other 
ONE sub-groups, in addition to oil and gas, which it was noted that Mr Wallen had 
been asked to join.  Mr Milroy said that he had brought up the matter informally 
and been told that the College was best placed to serve on the oil and gas group.   
Mr Wallen said that he would also discuss the matter with the Principals of the two 
local universities.  
 
Members received a presentation from Mr Wallen summarising feedback collated 
from staff as part of the recent Investors in People (IiP) assessment visit.  The Board 
asked for a statement to be issued to all staff acknowledging the positive IiP 
outcome and thanking staff for their contribution. 

 
6. Reports by Chair and Committee Chairs 

6.1 Meetings of Standing and Ad Hoc Committees 
Members were informed that approved minutes of meetings of Standing 
Committees that had been held since the last meeting of the Board of 
Management had been circulated in hard copy to Members as appropriate. 
 
Mr Milroy invited Members to comment or request further information on the 
business transacted in the Standing Committees and Ad Hoc Committees of 
the Board of Management. 
 
There were no matters raised by Members. 
 

Mr Scott joined the meeting at this time. 
 

7. Matters for Decision 
7.1 Annual Report by the Audit Committee to the Board of Management, 2014-15 

Members considered the Annual Report to the Board of Management 
presented by the Audit Committee in respect of the period 01 April 2014 to 31 
July 2015 – the financial reporting period for which financial statements have 
been prepared for audit in accordance with the requirements set by central 
authorities. 
 
Mr Scott provided further contextual information. 
 
Mr Duthie commented that where issues had been highlighted the Audit 
Committee was confident that these had been addressed. 
 
Ms Bell thanked Mr Scott and his team for all the work undertaken in what she 
said has not been an easy year. 
 
The Board adopted the Annual Report by the Audit Committee to the Board of 
Management. 
 

 7.2 Auditor’s Report to those charged with Governance and Financial Statements 
 2014-15 

Members considered the draft financial statements of the Board of 
Management for the 16 months to 31 July 2015, together with the Auditor’s 
Report on the statements. 
 



An amended page 15 of the Financial Statements giving details of pension 
benefits and contributions was tabled.  Mr Scott said that deficits reported in 
the statements had arisen as a consequence of reclassification. 
 
Mr Scott reported that Audit Scotland had completed all data and, apart from 
data which had recently been received from the Local Government Pension 
Administrator and would now be included in the Remuneration Report, nothing 
else had changed since the statements were reviewed by the Audit 
Committee at its meeting in November 2015.   
 
Mr Scott said that the financial statements have to remain confidential until 
they go before the Scottish Parliament in February/March 2016. 
 
Members acknowledged the hard work undertaken by Mr Scott and his team 
in addressing changes to financial reporting due to reclassification. 
 
The Board noted the report presented by Audit Scotland; approved the 
financial statements of NESCol for the 16 months to 31July 2015, and requested 
the Chair of the Board and Principal to sign the financial statements on behalf 
of the Board. 
 

       7.3 College On-Line Banking Arrangements 
The Board considered a paper seeking approval to amend on-line banking 
arrangements with the Clydesdale Bank. 
 
Information was provided on the bank accounts operated by the College; 
proposed change; and resolution. 
 
The Board resolved that: 

• The Business Online Post-Registration Amendments Form be approved, 
• The Bank be requested and authorised to make the changes detailed 

in the Business Online Post-Registration Amendments Form, 
• The requisite number of Members in terms of the customer’s 

constitutional documents be authorised to sign the Post-Registration 
Amendments Form on behalf of the customer. 

 
Mr Scott left the meeting at this time. 

 
8. Matters for Discussion 

8.1 Strategic Plan 2015-18 
The Board considered amendments to the College’s Strategic Plan for the 
period 2015-18. 
 
It was noted that the amendments had been suggested at the Board’s 
Planning Event held at the beginning of November.  Mr Wallen said that the 
Senior Management Team had further reviewed the Plan to ensure that the 
document reflected key discussions undertaken at the Planning Event. 
 
The Board approved the amendments to the Strategic Plan 2015-18 as 
proposed. 
 
 
 
 
 
 



8.2 High Level Strategic Risk Register 
The Board considered the College’s High Level Strategic Risk Register. 
 
It was noted that the document had been discussed at the Board’s recent 
Planning Event and a number of amendments to the positioning of risk on the 
‘After Mitigation Matrix’ had been suggested. 
 
Mr Wallen said that senior management were working around two scenarios of 
a 5% and 10% cut in funding respectively, and that Mr Scott and his team are 
currently working on the baseline position for 2016. 
 
The Board approved the updated High Level Strategic Risk Register as 
proposed and agreed that the College’s key areas of risk should be discussed 
at the next Planning Event. 
 

8.3 Draft Outcome Agreement AY2016-17 
The Board considered the College’s draft Outcome Agreement for AY2016-17. 
 
Members noted their concerns regarding the unavailability of key information 
and it was agreed that this should be noted in the draft.  It was noted that 
references in the document to ONE should be captured, and references to 
ACSEF should be deleted. 
 
The Board thanked Ms May for her work in the preparation of the document. 
 

8.4 Workforce of the Future 
The Board considered a paper prepared by the Principal on the future 
workforce needs of the College sector in Scotland. 
 
Mr Wallen said that this was the start of a process by senior management of the 
College, which will subsequently become a document for consideration by the 
Board. 
 
It was agreed that the paper should reference that both staff and students will 
have the opportunity to contribute to ongoing discussions on the workforce of 
the future.  It was also agreed that the inclusion of the Students’ Association 
was needed to ensure effective learning, and Mr Wallen apologised for having 
omitted the Association from the list. 
 
It was noted that this matter would be ongoing over the months ahead.  
 

8.5 Information Technology Update 
 The Board considered issues relating to the College’s Information Technology 
 (IT) infrastructure and services. 
 
 Following a presentation from Paul Hykin, Director of IT, and Scott Matthew, 
 Head of IT and Technical Services, at the Board meeting in June 2015, an 
 update had been prepared on issues relating to the College’s infrastructure. 
 

Ms Masson welcomed the improvements in the service to staff. 
 
Mr Wallen said he would investigate difficulties which Ms Anderson and Ms 
Wetherall said that students are encountering following the change-over of 
certificates.   
 



Members requested a paper providing reassurance in relation to IT systems 
security and information on the College’s IT Strategy and IT projects for 
consideration at the Board’s meeting in February. 

 
8.6 Report by the Investment and Project Committee 

 The Board considered the work of the Investment and Project Committee. 
 
 Mr Milroy reported on the business conducted by the Committee at its 
 meeting on 17 November 2015, at which the project to redevelop 
 engineering technologies training facilities at the Fraserburgh Campus was 
 discussed. 
 

8.7 Proposal for Next Planning Event 
The Board decided that the next Planning Event would be held in the College’s 
training restaurant at Aberdeen City Campus on 19 May 2016, commencing at 
1400 hours. 

 
9. Matters for Information 

9.1 Aberdeen City Region Deal 
 The Board considered matters relating to the Aberdeen City Regional Deal. 
 
 Information was provided on the background to City Region Deals; the 
 Aberdeen City Region Deal; the College and the Aberdeen City Region Deal; 
 the current position; and next steps. 
 
 Mr Wallen provided additional contextual information. 
 

Members agreed that it would be useful to define the College’s position in 
relation to the City Region Deal and potential impacts on the College with 
respect to its key policies. 
 
Mr Wallen agreed to prepare a statement on the issue. 

 
9.2  Roles in Addressing Economic Downturn 

 The Board considered the ways in which the College might learn from the 
 experience of other areas where a dominant industry has suffered a period of 
 decline. 
 

Mr Wallen said that he had received information from one individual and would 
pursue information from the two others he had initially contacted. 
 

9.3 National Collective Bargaining 
Mr Wallen informed Members that an offer of 1% or £300, whichever is the 
greatest, has been made to support staff and lecturing staff  Mr Wallen added 
that a commitment has been made that all colleges will pay the living wage 
(which NESCol already undertakes).  Mr Wallen said that support staff unions 
are minded to recommend that members accept the offer, but that EIS  
indicated that they will carry out a ballot of staff, with industrial action a 
possibility.   
 
Mr Wallen informed Members that College staff have been kept updated from 
the management perspective. 
 

Ms Brimmer left the meeting at this time. 
 
 



10. Summation of Business and date of next Meeting 
The Secretary gave a summation of the items of business discussed.  The next 
meeting of the Board of Management is scheduled to take place on Monday 22 
February 2016 at 1400 hours. 
 

Mr Scott and Mr Menzies joined the meeting at this time. 
 

Reserved Items of Business 
 
11. Matters for Decision 

11.1  Capital Programme 
 

Mr Menzies left the meeting at this time. 
 

12. Matters for Discussion 
12.1  Meetings of Standing and Ad Hoc Committees – Reserved Items of Business 

 
Ms Farquharson-Black of Burness Paull, and Mr Alastair Scott-Kiddie of Fairhurst, joined 
the meeting at this time. 

 
12.2  Sale of the Site of the former Balgownie Centre 

 
13. Summation of Reserved Items of Business 

The Secretary gave a summation of the reserved items of business conducted. 
 
 

The meeting concluded at 1620 hours. 


