
  
 

 
 BOARD OF MANAGEMENT 
 

 
Minute of Meeting of 08 December 2014 

 
The meeting commenced at 1400 hours. 
 
PRESENT: A Bell, B Dunn, D Duthie, I Gossip, J Henderson, C Inglis, D Michie, K Milroy (Chair),  
D Rennie, A Simpson, A Smith, S Smith, R Wallen, S Willox 
IN ATTENDANCE: P Sherrington, R Scott, P May, P Kesson, B Rattray (for items 2 and 3 only) 
 
1. Apologies for Absence 

Apologies were received from S Cormack, K Gravells, and J Harper. 
 

2. Presentation from Police Scotland – An Overview of CONTEST Prevent 
The Board noted a paper providing information on work being carried out by Police 
Scotland in relation to security issues which may impact on the FE and HE education sector. 

 
Information was provided on training which had been delivered at the former Aberdeen 
College and the former Banff & Buchan College. 

 
Police Scotland had agreed to give a short presentation to the Board to clarify the work 
being carried out with management and staff in relation to possible actions which can be 
taken to address high level security issues which could impact on the College and its 
governance.   

 
Mr Duthie introduced Detective Sergeant Audrey Gibb of the Prevent Delivery Unit, 
Specialist Crime Division. 

 
DS Gibb gave a very informative presentation which included details of work being 
undertaken to identify and manage the topical issue of radicalisation. 

 
Mr Rennie informed DS Gibb that he would contact her to see how the Prevent Delivery 
Unit could work with the Students’ Association.   
 
DS Gibb offered to provide formal workshops at the College which are tailored to suit the 
relevant audience. 

 
Mr Sherrington said that a new related Aberdeenshire strategy is being developed and 
confirmed he would update Members in due course.   
 
Mr Wallen advised that the College’s business continuity arrangements would be reviewed 
in the New Year.  It was agreed that the Board would receive a presentation on the 
College’s arrangements for responding to an incident.  

 
The Chair thanked DS Gibb for her presentation and she left the meeting. 
 

3. Presentation from SFC – Demographic Places and New Funding Model 
Mr Milroy introduced Mr Gordon McBride, Assistant Director, Scottish Funding Council. 
 
Mr McBride provided information on key aspects of the new demographic and funding 
models being introduced in 2015-16. 



 

Mr McBride highlighted that the demographic model will be used as part of the discussion 
process between Colleges and their Outcome Agreement Managers in relation the setting 
of targets. 
 
The Chair thanked Mr McBride and he left the meeting. 
Mr Rattray also left the meeting at this time. 
 
It was agreed that members of the Senior Management Team would explore the possible 
impacts of the new models on the College and provide a briefing to the Board. 
 

4. Minutes of previous Meetings 
4.1 Minute of Meeting of 16 September 2014 
The Minute of Meeting held on 16 September 2014 was approved. 
 

4.2 Minute of Planning Event of 10 and 11 October 2014 
The Minute of the Planning Event held on 10 and 11 October 2014 was approved. 

 
5. Matters arising from previous Meetings 

There were no matters arising. 
 

6. Report by the Regional Chair 
The Board noted a report providing information on recent developments in the FE sector 
and at the College. 
 
Information was provided on a recent event held at the College for MPs and MSPs and the 
date of a similar event planned for the New Year; appointment of a new Cabinet Secretary 
for Education and Lifelong Learning; Scotland Policy Conferences Keynote Seminar; phase 
two of NESC Board Member appointments process; and attendance of the Regional Chair 
at various meetings. 
 

7. Report by the Principal 
The Board noted a report providing information on significant recent developments. 
 
Information was provided on a forthcoming event to celebrate the completion of the 
overclad of the Aberdeen City Campus Tower and East Blocks; recent open day held at 
Aberdeen City Campuses and an open evening held at Fraserburgh Campus; proposed 
move of the Scottish Rural University College (SRUC) from their Craibstone Campus; Chief 
Officers’ Forum; the 157 Group; and the successful outcome of a recent BS 18001 
assessment. 
 
Mr Wallen provided further information on the implications for the College’s Animal Care 
provision at the Craibstone Campus. 
 
Mr Wallen also provided additional information on the Chief Officers’ Forum. 
 

8. Reports by Chair and Convenors 
8.1 Meetings of Standing and Ad Hoc Committees 

Members were informed that approved minutes of meetings of Standing and Ad Hoc 
Committees that had been held since the last meeting of the Board of Management 
had been circulated in hard copy to Members as appropriate. 
 
Mr Milroy invited Members to comment or request further information on the business 
transacted in the Standing and Ad Hoc Committees of the Board of Management. 
 
There were no matters raised by Members. 
 



 

9. Matters for Decision 
9.1 Revenue Budget 

The Board considered the review of the College’s revenue budget for the academic 
year ending 31 July 2015. 
 
Information was provided on the opportunity presented to revise the revenue budget 
due to the change in the financial reporting date; the national context; revenue 
budget revision; and the budget going forward. 
 
Mr Scott provided additional information on events happening in the national context 
with reclassification, and changes in financial reporting periods causing added 
complications.  He said the fast moving pace since annual projections were made has 
led to costs being incurred at different times in the year.  Mr Scott assured Members 
that the College is still on track to reach the planned financial outcomes set out in the 
business case which was approved by the Regional Partnership Board. 
 
Mr Scott informed Members that the revised budget included provision for the pay 
settlement which the Board has already considered.  He commented there will be a 
modest surplus as planned and the financial health of the College is still strong. 
 
The Board noted that cuts in funding next year will mean purchasing power will be 
reduced and a direction of travel will need to be considered.   
 
Mr Wallen stressed the need for the College to become less reliant on income 
generated from ASET. 
 
It was noted that work is in progress to deliver savings which will allow the College to 
reduce its costs. 
 
After some discussion the Board adopted the revised revenue budget for the financial 
year to 31 July 2015. 
 

9.2 Governance Manual 
The Board considered and approved the proposed amendments to the Governance 
Manual. 
 
It was agreed that membership of the Audit Committee should be increased by one lay 
Member and the quorum should become three Members. 
 
Mr Milroy advised that the Code of Good Governance for Scotland’s Colleges had been 
finalised and published.  It was agreed that the Governance Manual would be checked 
against the Code to ensure alignment. 
 

10. Matters for Discussion 
10.1 Draft Strategic Plan 2015-16 

The Board considered the College’s Draft Strategic Plan for 2015-16. 
 
Members noted the amendments made to the Plan following discussions at the Planning 
Event in October 2014. 
 
In response to a question from Ms Michie about rationalising key performance indicators, 
Mr Sherrington advised that the indicators included in the Plan were already reported 
on through other established procedures and documents, including the Outcome 
Agreement, and therefore did not cause any additional workload. 
 



 

It was agreed that the Board would consider the key performance indicators it wishes to 
monitor going forward. 
 
It was also agreed that the Plan would be renamed the Strategic Plan 2015-18 and 
would be reviewed on an annual basis. 
 
After some discussion a number of additional minor amendments to the Plan and the 
High Level Strategic Risk Register were agreed and the Plan was approved.  
 

10.2 Draft Outcome Agreement 2015-16 
The Board considered the draft Outcome Agreement for 2015-16 and noted the progress 
that had been made since it was last discussed at the Board’s Planning Event.   
 
Mr Wallen commented there may be unforeseen consequences arising from the Scottish 
Funding Council’s decision to replace weighted sums with credits. 
 
A short discussion was held on the requirement to refer to actions the College will 
undertake in relation to Gaelic speakers.  Ms Simpson commented that, in addition to 
Gaelic, she would also like to see references to English for Speakers of Other Languages 
(ESOL).  Mr Sherrington noted that a meeting with the University of Aberdeen’s Gaelic 
Language Officer had been arranged for the New Year. 
 
The Board noted that there will be an opportunity to consider further changes before 
the document is signed off and submitted to the SFC in February 2015. 
 

10.3 Non-SFC Funded Activity 
Mr Milroy declared an interest in this item by virtue of his role as Chief Executive of 
Aberdeen Foyer. 
 
The Board considered a paper providing information on key issues and developments 
relating to the work of Business Community Development and the Scottish Maritime 
Academy. 
 
Information was provided on activity targets; activity to date; Scottish Maritime 
Academy key objectives and course provision; various contracts within Business and 
Community Development; and a summary of key actions for the Scottish Maritime 
Academy and Business and Community Development. 
 
Mr Sherrington provided further contextual information. 
 
Ms Bell commented that she would like to see a marketing campaign to increase 
awareness of Macduff Learning Centre.  Mr Sherrington said that the College’s Publicity 
and Marketing Team had undertaken some awareness raising work in the area following 
the merger but that a more comprehensive campaign was currently under discussion. 
 
The Board noted the contents of the report and it was agreed that the Board would 
receive regular updates on these areas of activity. 
 

10.4 Report by the Investment and Project Committee 
The Board considered the work of the Investment and Project Committee. 
 
Members noted the successful completion of works to over-clad and re-roof the Tower 
and East Blocks at Aberdeen City Campus and Mr Milroy commented that it had been 
highlighted as an example of good practice in the FE sector. 
 



 

Mr Milroy commented that the work of the Committee had been helpful in progressing 
key contracts and the estates strategy. 
 

11. Matters for Information 
11.1 SFC Action-Learning Project Update 

The Board noted a paper providing information on the progress of the College’s 
participation in the Scottish Funding Council’s Action-Learning Project and the 
development of the College’s enhanced self-evaluation quality model. 
 
Information was provided on the College’s Project Management Group and Steering 
Group; proposed quality framework (Quality Criteria and Evidence); proposed quality 
cycle (Quality Timeline); proposed approaches to lesson observation; proposed 
composition for Validation Panel; and next steps. 
 
Mr Wallen informed Members that both the SFC and Education Scotland have indicated 
that the College’s approach is appropriate. 
 

11.2 Internal Audit Programme, 16 months to 31July 2015 
The Board noted a paper providing details of the internal audit programme for the 
financial reporting period of 16 months to 31 July 2015 adopted by the Committee. 
 

11.3 NESC Committee Structure 
The Board noted a paper providing information on the College’s Committee Structure. 
 
It was noted that reference to the Premature Retirement Committee would be removed 
from the structure. 
 

12. Summation of Business and date of next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting of the 
Board of Management is scheduled to take place on Monday 08 February 2014. 
 

Reserved Items of Business 
13. Matters for Decision 

13.1 Lease of Premises, Gordon Centre 
 

14. Matters for Discussion 
14.1 Meetings of Standing and Ad Hoc Committees – Reserved Items of Business 

 
14.2 ASET Limited – Report by Chair 

 
     14.3 The Living Wage 

 
Mr Dunn, Mr Rennie, Mr Smith, Mr Scott and Mr Sherrington left the meeting at this time. 
 
15. Matters for Information 

It was agreed to take items 15.2 and 15.3 at this time. 
 
15.2 Harmonisation Update 

 
      15.3 SMT Structure 

 
Mr Wallen, Ms May and Ms Kesson left the meeting at this time. 

 
      15.1 Principal’s Performance Management   

 
The meeting concluded at 1710 hours. 


