
 

 
 

 

REGIONAL BOARD 
 

Minutes of the meeting of the Regional Board held on 08 December 2017 at 1035 hours in 
G10, Aberdeen City Campus. 

 

Agenda 
Item 

 

 

Present: 
David Anderson 
Ann Bell (via video conference)  
Martin Dear 
Doug Duthie – Vice Chair 
John Harper 
John Henderson 
Robin McGregor 
Liz McIntyre 
Abby Miah 
Ken Milroy - Regional Chair 
Andrew Russell  
Adrian Smith 
 
In attendance: 
Neil Cowie, Vice Principal Access & Partnerships 
John Davidson, Vice Principal Curriculum & Quality 
Roddy Scott, Vice Principal Finance 
Pauline May, Secretary to the Board 
Zoe Burn, Minute Secretary 
Allison Lamont, Student Engagement Co-ordinator (for Agenda Item 47-17 only)  
Simon Varwell, sparqs Development Consultant (for Agenda Item 47-17 only) 
 

47-17 

Presentation – Partnership Agreements 
The Board received a presentation from Mr Varwell regarding the development 
of Partnership Agreements and the supporting role sparqs can provide 
colleges.  Mr Varwell commended that College noting that NESCol would be 
one of only a few colleges to date to develop a Partnership Agreement.  The 
presentation provided Members with information on: 

• The background to Partnership Agreements 
• The features and benefits of Partnership Agreements  
• The governance oversight aspect of Partnership Agreements 
• The support sparqs has provided the NESCol Students’ Association with 

on the development of the Partnership Agreement. 
 
Members also received a presentation from Ms Lamont providing an update 
on the development of the NESCol Partnership Agreement.  Members were 
reminded of the purpose of the Partnership Agreement and advised of how the 
document has been developed to date and the key next steps. 
 
Members were advised that a working draft of the Partnership Agreement was 
available to view in the Regional Board’s Collaborative Space on COLIN.  Mr 
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Cowie advised that NESCol’s first Partnership Agreement was expected to be 
presented to the Board at its meeting scheduled for February 2018. 
  
Professor Harper summarised the benefits and significant impacts experienced 
at RGU since the adoption of their Partnership Agreement, noting that it was a 
“powerful aid to RGU management’. 
 
A short discussion was held on potential issue regarding continuity in terms of 
Association staff and the ongoing implementation of the Partnership 
Agreement. 
 
Mr Milroy complimented the Students’ Association on the significant shift in 
terms of its visibility and impact, which was also noted at the recent Board 
Strategy Event.  Mr Milroy added that the Board had played a key role in 
facilitating these changes through the initiation of the Joint Review Group and 
stated that the continued development of the Association needs to remain 
‘centre stage’. 
 
Mr Russell sought assurance that the development of the Partnership 
Agreement would benefit the student body and that appropriate student 
consultation regarding its content would be undertaken.  Ms Miah advised that 
the draft Agreement would be circulated for comment to a wide range of 
student prior to its finalisation and publication. 
 
The Board thanked Mr Varwell and Ms Lamont for their presentations. 
 

 Mr Varwell and Ms Lamont left the meeting at this time.  

39-17 

Apologies: 
Josh Gall 
Ian Gossip 
Anne Simpson 
 

40-17 

Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
Mr Duthie and Mr Smith declared potential conflicts of interest by virtue of their 
role as Directors of ASET.  A conflict of interest in relation to Agenda item 54-17 
was noted for Mr Dear, Mr McGregor and Ms Miah. 
 

41-17 
Minutes of Previous Meeting – 23 October 2017 
The minutes were approved as a true and accurate record. 
 

42-17 
Matters Arising from the Previous Meeting 
Members noted the matters arising report and no further matters were raised.  
 

43-17 

Minutes of the Strategy Event – 16 &17 November 2017 
The minutes were approved as a true and accurate record, with Members noting 
the success of the Event.  
 

 Reports to the Board  

44-17 

Report by the Regional Chair 
The Board noted the Report. Members were advised that a response from the 
Scottish Government in relation to the Independent Review of Student Support 
was awaited. It was noted that a paper on the Review and possible 
implications for NESCol’s approach to student funding was being prepared by 
Mr Cowie for consideration at the meeting of the Finance & Resources 
Committee scheduled for January 2018. 
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45-17 

Report by the Principal 
Members noted the Report.  The Principal provided additional information on 
National Collective Bargaining developments, including discussions relating to 
job evaluation, the progression of outstanding negotiations and the 2017-18 
lecturers pay claim.  
 

46-17 

Report by the Committee Chairs 
The Board noted the Report.  The Chair of the Finance & Resources Committee 
highlighted discussions held in relation to future estates costs, including backlog 
maintenance.  
 

 Matters for Decision 

48-17 

Draft Outcome Agreement 2018-19 
The Board considered the Draft Outcome Agreement for 2018-19.  
 
The Principal summarised the process adopted to develop the first draft of the 
College’s next Outcome Agreement, highlighting the introduction of eight 
Priority Outcomes and key changes to the format of the document.  The 
Principal added that the new format should improve linkages between the 
document and the College’s Strategic Plan. 
 
It was agreed that the wording of Priority Outcome Seven should be reviewed 
to reflect recent discussions in relation to backlog maintenance and related 
potential impacts on the College’s financial and environmental sustainability.  
Members confirmed that they were comfortable for the proposed Priority 
Outcomes to be included in the draft Outcome Agreement, subject to the 
requested review of Outcome seven. 
 
It was noted that information on the College’s financial sustainability may 
require to be reviewed in due course following any actions taken in relation to 
Agenda Item 54-17, Financial Resilience.  It was also noted that the Board 
would be provided with a further opportunity to review the Outcome 
Agreement prior to the submission of the final draft to the SFC. 
 
A discussion was held around the setting of the College’s targets for the 
national measures, with the Principal highlighting areas which the SFC had 
indicated the College should review.  The Principal stated, that in reflecting 
upon intensification, she felt the College was demonstrating measured 
ambition but also caution where needed.  Professor Harper stated that it was 
important to ensure that the targets set are deliverable.  A discussion followed 
and Members agreed that the Board would support the Principal if it was felt 
that the College required to challenge the SFC on any unrealistic targets.  The 
Principal confirmed that the SMT were currently comfortable with the proposed 
targets but that it was helpful to request Board support if needed in response to 
any feedback received from the SFC on the initial draft Outcome Agreement. 
 
Mr Milroy stated that he felt that the draft document reflected key discussions 
held at the recent Board Strategy Event. 
 
Members supported the submission of the draft Outcome Agreement 2018-19 
to the SFC.  
 
In observing that the College and RGU share the share SFC Outcome 
Agreement Manager it was noted that it would be helpful for the institutions to 
discuss the development of their individual Agreements as appropriate. 
 



4 
 

49-17 
Whistleblowing Policy 
The Board considered and approved the updated Whistleblowing Policy. 
 

 Matters for Information 

50-17 

Health & Safety Annual Report 
The Board noted a report providing information to demonstrate that the 
College has an effective health and safety management system in place to 
meet its obligations to students and staff. 
 
Following a query from Mr Anderson. Mr Scott agreed to provide further 
information on the RIDDOR incident referred to in the Report. 
 

51-17 

Board Member Recruitment 
Members noted a paper providing information on the process to be adopted 
to fill the current three non-executive Board Member vacancies. 
 

52-17 

Summation of Business and Date of Next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting 
of the Regional Board is scheduled to take place on 21 February 2018 at 1000 
hours at the Aberdeen City Campus. 
 

 
Reserved Items of Business 
Matter for Decision 

53-17 
Financial Statements for the Year to 31 July 2017 
 

 
Ms Burn, Mr Dear, Mr McGregor and Ms Miah left the meeting at this time.  

 Matter for Discussion 

54-17 
Financial Resilience 
 

55-17 
Any Other Business 
 

56-17 
Summation of Reserved Items of Business 
A summation was not required. 
 

 
Meeting ended 1240 hours 
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Agenda 
Item 

Actions from the Regional Board 
08/12/17 

Responsibility Deadline 

47-17 
Present Partnership Agreement at 
Regional Board Meeting 
 

N. Cowie 21 February 2018 

48-17 

Re-word Priority Outcome Seven prior 
to submission of draft Outcome 
Agreement to SFC 
 

P. May 15 December 2017 

50-17 
Provide D. Anderson with requested 
information on RIDDOR incident 
 

R. Scott As soon as possible 

53-17 
   

54-17 
   

55-17 
   

 

 


