
 
 

 BOARD OF MANAGEMENT 
 

Minute of Meeting of 08 June 2015 
 

The meeting commenced at 1400 hours. 
 
PRESENT – D Anderson, A Bell, S Brimmer, S Cormack, D Duthie, I Gossip, K Gravells, J Harper,  
C Inglis, S Masson, K Milroy (Chair), D Rennie, D Russell, A Simpson, A Smith, R Wallen 
IN ATTENDANCE - R Scott, P May, P Kesson 
 
Prior to the commencement of the meeting Mr Milroy, on behalf of the Board, thanked Mr 
Dunn for his two terms of service as a representative of teaching staff on the Board. 
 
Mr Milroy welcomed Ms Masson (teaching staff representative) and Mr Russell to their first 
meeting of the Board. 
 
Mr Milroy paid tribute to Mr Rennie and Ms Gravells for the significant contribution they had 
made to the Board during their term of office as student representatives.  On behalf of the 
Board and the Senior Management Team Mr Milroy wished them well in their future studies. 
 
1. Apologies for Absence 

Apologies were received from J Henderson and S Smith. 
 

2. Presentation on College IT Systems 
Members received a presentation on the College’s IT systems and related developments 
from Mr Matthew, Head of IT and Technical Services, and Mr Hykin, Director of IT.  
Information was provided on the three main phases of the IT merger programme and the 
College’s IT Strategy.  Members were informed that work would be taking place over the 
summer period to solve ongoing operational problems.  
 
Mr Milroy thanked Mr Matthew and Mr Hykin and asked that Board Members be provided 
with a further update in six months’ time. 
 

3. Minute of previous Meeting 
The Minute of Meeting held on 09 February 2015 was approved. 
 

4. Matters arising from previous Meeting 
4.1 Student Accommodation 

Mr Wallen informed Members that accommodation had been sourced for UOGITTS 
trainees for AY2015-16 but, unfortunately, OPITO could not advise the College at this 
time how many trainees would require to be accommodated, and as such the 
accommodation could not be secured. 
 

4.2 Applications 
Mr Wallen informed Members that in comparison to the same time last year there was 
currently a 10% reduction in student applications for AY2015-16, and added that it was 
thought that this was primarily due to young people staying on for a further year at 
school. 
 
 



5. Report to the Board by the Regional Chair 
Members noted a report by the Regional Chair providing information on: Colleges 
Scotland Governance; tackling educational inequality; Colleges Development Network – 
Board Members’ Day; and attendance at meetings. 
 
It was agreed that feedback would be provided in due course by those Members 
attending the upcoming CDN Governance Event. 
 

6. Report to the Board by the Principal 
Members noted a report by the Principal providing information on: Aberdeenshire Council; 
Chief Executives’/Officers’ Forum; Regional Skills Strategy; College Curriculum Advisory 
Group; new quality arrangements; Associate Assessors; and management arrangements. 
 
Mr Wallen commented that the College’s approach to filling vacant posts was to consider 
internal appointments in the first instance. 
 

7. Reports by Chair and Standing Committee Chairs 
7.1 Meetings of Standing and Ad Hoc Committees 

Members were informed that approved minutes of meetings of Standing Committees 
that had been held since the last meeting of the Board of Management had been 
circulated in hard copy to Members as appropriate. 
 
Mr Milroy invited Members to comment or request further information on the business 
transacted in the Standing Committees and Ad Hoc Committees of the Board of 
management. 
 
There were no matters raised by Members. 
 

8. Matters for Decision 
8.1 College Budget 

Mr Duthie, Mr Gossip and Mr Smith declared an interest in this item by virtue of their 
roles as Directors of ASET. 
 
Members considered matters related to the College’s revenue and capital budgets. 
 
Information was provided on: the period of transition as a result of reclassification of 
colleges; financial stewardship; Scottish Funding Council funding allocations; revenue 
budget for 2015-16; and capital plan. 
 
Mr Scott provided further contextual information on reclassification; changes to the 
financial environment in which Boards operate; fiscal and financial year-ends; and the 
position regarding reserves. 
 
Mr Scott informed Members that, on the basis of the budget presented, the College is 
expected to break even and meet the targets set by the Scottish Government. 
 
Mr Scott commented that a major consideration for the budget going forward will be 
the reduction in income from ASET. 
 
Mr Milroy commented that there are a number of high level risks which will require to 
be monitored. 
 
After some discussion the Board noted the information provided in the paper; adopted 
the revenue budget for the academic year to 31 July 2016; and adopted the capital 
plan for the three financial years to 31 March 2018. 
 



8.2 Rural and Remoteness Funding 
The Board considered implications for the review of rural and remoteness funding. 
 
Information was provided on: the background to the funding allocation; review of 
funding; costs of serving a rural area; and review of the premium. 
 
Mr Milroy reminded Board Members of the pledge that was made to those in rural areas 
of the region that there would be no reduction in access to provision, and that removal 
of the funding could damage the high regard the College is held in rural communities 
across the region. 
 
After some discussion it was agreed that a letter from the Board would be sent to the 
Scottish Funding Council reinforcing the region’s case for continuing to receive rural 
and remoteness funding.  It was also agreed that the issue would be brought to the 
attention of local MPs and MSPs and Aberdeenshire Council. 
 
It was agreed that an update on the matter would be presented at the next meeting 
of the Board. 
 

8.3 National Collective Bargaining 
The Board considered a paper providing information about progress in relation to 
National Collective Bargaining. 
 
Information was provided on: the background to national collective bargaining; 
progress to date; 2015/16 Pay Claims; next steps; and the draft National Recognition 
and Procedure Agreement (NRPA) between Scottish FE Colleges and the Educational 
Institute of Scotland (EIS). 
 
Mr Milroy commented that considerable work had been undertaken by key parties in 
the College sector to reach the current position, and advised that the Board of 
Colleges Scotland endorsed the position that has been reached. 
 
Members noted that the introduction of the NRPA was expected to reduce the 
flexibility that Colleges have to adopt salaries and other terms and conditions 
appropriate to their local circumstances e.g. NESC salaries are amongst the highest in 
the sector to reflect the high cost of living in the region, but are made affordable by 
adopting efficient working practices. 
 
Mr Milroy advised that, following recent clarification from the Scottish Government and 
Colleges Scotland, the advice which has been received is that all colleges should sign 
up to the NRPA.  Mr Milroy recommended that the Board adopt the NRPA. 
 
Attendees noted past discussions in the region relating to a North East Scotland 
weighting. 
 
After some discussion the Board adopted the NRPA as presented, but with the various 
reservations made in relation to the context of the agreement. 
 
It was suggested that it would be beneficial for the College to speak to NHS Grampian 
regarding their experience of pay harmonisation. 
 

8.4 Programme of Meetings AY2015-16 
The Board considered and approved the establishment of a programme of meetings 
for the Board and its Standing Committees for AY2015-16. 
 



Members requested that the dates of significant events (e.g. awards ceremonies) be 
added into the Programme. 
 

8.5 Programme of Board Visits AY2015-16 
The Board noted and approved the proposed Programme of visits for AY2015-16. 
 

8.6 Governance Steering Group 
The Board considered and approved the establishment of a Governance Steering 
Group.   
Ms Bell and Mr Duthie volunteered to join the Steering Group. 
 

8.7 Board Member Policies 
The Board considered two policies which relate directly to Board Members. 
 
Members approved the proposed Recruitment and Selection Policy for Board of 
Management Members subject to the inclusion of a reference to Scottish Government 
policy relating to a gender balance on the boards of public bodies. 
 
Members also approved the proposed Induction Policy for Board of Management 
Members subject to the inclusion of an opportunity for new Members to meet informally 
with existing Members, and to a history of the College being provided. 
 

8.8 Board Policies 
The Board undertook a review of the Risk Management Policy and the Strategic 
Planning Policy for which it is responsible. 
 
Members approved the updated Risk Management Policy. 
 
It was agreed that the Strategic Planning Policy would be amended to include an 
appendix detailing external stakeholder input into the College’s strategic planning 
process to ensure a clear understanding of the College’s operating environment and 
that the Policy would be brought back to a future Board Meeting for further 
consideration.   
 
It was agreed that the two policies should be cross-referenced to each other and be 
next reviewed in 2018. 
 

8.9 HR Policies 
The Board considered the College’s Anti Bribery Policy and the Whistleblowing Policy. 
 
A number of comments and suggestions were made. Members asked for some 
procedures to be clarified and for responsibilities to be assigned to identified post 
holders.  The Principal advised that further work on the Policies would be undertaken 
and additional legal advice would be sought.  Members requested for the Policies to 
be brought back to a future Board Meeting for further consideration. 
 

9. Matters for Discussion 
9.1 The Living Wage 

The Board noted a paper providing information on the implications of becoming an 
accredited Living Wage Employer.   
 
Information was provided on the costs to the College and to College contractors. 
 
Members agreed to the suggestion by Mr Milroy that the current position be retained 
and reviewed at a later date. 
 



9.2 Board and SMT Policies 
The Board noted a paper and its appendices providing information on policies which 
the Board, one of its Standing Committees, or the SMT, is responsible for approving. 
Members agreed that no amendments were required for the approval of any policies. 
 
Members also agreed that an annual report detailing SMT policies that have been 
reviewed and reapproved should be presented to the Audit Committee. 
 

9.3 Report by the Investment and Project Committee 
The Board considered the work of the Investment and Project Committee. 
 
Mr Milroy reported on the business conducted by the Committee at its meetings on 17 
March and 19 May 2015, at which the project to redevelop engineering technologies 
training facilities at the Fraserburgh Campus was discussed. 
 

9.4 Information on Outcomes of Internal Audits 
The Board considered the way in which the outcomes of internal audits are addressed. 
 
Information was provided on: the contract with Wylie & Bisset to undertake internal 
audits; communicating outcomes; and possible changes to improve communication. 
 
Members approved the suggested changes to improve communications and asked 
for a review of these changes to be undertaken in due course. 
 

9.5 Board Self-evaluation Report 
The Board considered and adopted the amendments which had been made to the 
Board’s Self-evaluation Report following a meeting held to discuss the Report on 19 
May 2015. 
 

9.6 Students’ Association Trustee Board Membership 
The Board noted that the proposal to appoint a Board of Management Member to the 
Students’ Association Trustee Board had been given due consideration by the Trustees 
but had been declined. 
 
The Principal informed Members that a review of support currently provided by the 
College to the Association is currently being undertaken. 
 
It was agreed that if a significant issue arose, the Board would not be averse to a 
Trustee attending a meeting of the Board of Management. 
 

10. Matters for Information 
10.1 Audit Scotland Report Recommendations 

The Board noted a paper highlighting recommendations for college boards included 
in the recent Audit Scotland Report “Scotland’s Colleges 2015”. 
 

10.2 SFC Action-Learning Project Update 
The Board noted a paper providing information on the College’s progress in relation to 
the Scottish Funding Council’s on-going Action-Learning Project. 
 
The Principal reported that the presentations recently given by the three pilot colleges 
to representatives from a number of Scottish colleges, Education Scotland and the SFC 
had been very well received. 
 

10.3 Vision and Values Implementation – “One College” 
The Board considered and noted information on the implementation of the College’s 
Vision and Values. 



Information was provided on the programme of work being implemented to create a 
shared culture for the merged College.  Members also noted the results of a recent 
survey seeking the views of staff one year after merger. 
 

10.4 Equality Outcomes 
The Board considered and endorsed the Equality Outcomes Report. 
 
Members noted that the College has been commended by the Equality Challenge 
Unit for work undertaken in taking forward the Vision and Values. 
 

11. Summation of Business and Date of next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting of the 
Board of Management is scheduled to take place on Monday 05 October 2015. 
 

Reserved Items of Business 
 

12. Matters for Discussion 
12.1 Meetings of Standing and Ad Hoc Committees 

 
Ms Hart joined the meeting for discussion of the next item. 

 
12.2 Overpayments 

 
Ms Hart left the meeting at this time. 
 

12.3 Animal Care Provision 
 

12.4 Aberdeen Skills and Enterprise Training Limited – Report by Chair 
 

13. Matters for decision 
13.1 Premature Retirement Policy 

 
13.2 Sale of the Site of the former Balgownie Centre 

 
13.3 Local Government Pension Scheme (LGPS) – Discretionary Functions Policy 

 
Additional Reserved Item of Business - Strictly Private and Confidential 
 

Business and Community Development/College Activity Target 
 

Ms Gravells, Ms Masson, Mr Rennie, Mr Scott, Mr Wallen, Ms May and Mrs Kesson left the 
meeting prior to discussion of the next item. 
 

13.4 Report by the Remuneration Committee 
 
 

The meeting ended 1725 hours 


