
  
 

 
 BOARD OF MANAGEMENT 
 

 
Minute of Meeting of 10 February 2014 

 
The meeting commenced at 1320 hours. 
 
PRESENT – A Bell, S Cormack, B Dunn, D Duthie, I Gossip, J Harper, C Inglis, J McKendrick, 
K Milroy (Chair), M Melvin, A Smith, R Wallen 
IN ATTENDANCE – B Cruickshank, K Hilton, K Sime, R Scott, P Sherrington, P May, P Kesson 
 
1. Apologies for Absence 

Apologies were received from D Cobban, D Michie, A Simpson, and R Woods. 
 

2. Minute of previous Meeting 
The Minute of Meeting held on 09 December 2013 was approved. 
 

3. Matters arising from previous Meeting 
3.1 Outcome Agreement 2013-14 

Principal Wallen informed Members that, following the Board’s recent Planning Event, 
some changes were made to the Outcome Agreement.  He said that the Scottish 
Funding Council had indicated their satisfaction with the document.  Mr Rutherford, 
Outcome Agreement Manager, will meet with Mr Sherrington and Ms May later in the 
week to progress the Outcome Agreement. 
 

4. Report by the Principal 
The Board noted a report providing information on: national collective bargaining; 
Colleges Scotland; Board Planning Event; creating regional staffing structures; post of Vice 
Principal Human Resources; and the Recognition and Procedures Agreements. 
 
Mr Wallen informed Members that the EIS union will not make a decision on national 
collective bargaining until their annual conference in March 2014.  Mr Wallen said that the 
Scottish Government and Regional Leads have indicated that proposals submitted are 
workable. 
 
Mr Wallen informed Members that Mrs Walker, Vice Principal Curriculum, would be one of 
three Associate Assessors appointed to undertake a formal review of the College 
Development Network. 
 
Members agreed to the addition, at the end of the scheduled meeting, of a reserved item 
of business to discuss the Recognition and Procedures Agreements. 

 
5. Reports by Chairs and Convenors 

5.1 Meetings of Standing and Ad Hoc Committees 
Members were informed that approved minutes of meetings of Standing and Ad Hoc 
Committees that had been held since the last meeting of the Board of Management 
had been circulated in hard copy to Members as appropriate. 
 
Mr Milroy invited Members to comment or request further information on the business 
transacted in the Standing and Ad Hoc Committees of the Board of Management. 
 
There were no matters raised by Members. 
 



 

6. Matters for Decision 
6.1 Aberdeen Skills & Enterprise Training Limited – Memorandum of Understanding 

Mr Duthie, Mr Gossip, and Mr Smith declared an interest in this item by virtue of their 
roles as Directors of ASET. 
 
The Board considered the operation of the Memorandum of Understanding 
established between the Board of Management and Aberdeen Skills and Enterprise 
Training Limited (ASET), its wholly owned subsidiary. 
 
The Board reviewed the operation of the Memorandum of Understanding, approved 
the proposed amendments, and adopted the Memorandum for the coming year. 
 

6.2 North East Scotland College Students’ Association Constitution 
The Board noted the background to the preparation of a draft Constitution presented 
by the Students’ Association. 
 
Mr Wallen informed Members that the Constitution was incomplete because of the 
absence of a number of schedules providing further details on aspects of the 
management of the Students’ Association. 
 
Mr McKendrick said he was currently preparing the schedules.  He was requested to 
prepare, for discussion at the Board meeting on 18 March, the schedule relating to 
election of officials in the Students’ Association. 
 
Members approved the Constitution as presented and agreed that it should be 
reviewed in one year’s time.   
 
Mr McKendrick thanked Mr Wallen for the offer of support from within the College but 
said that the NUS were providing a sufficient level of support. 
 

6.3 Role of the Contracts Committee 
The Board considered the role of the Contracts Committee which has responsibility for 
the selection of preferred contractors to the College in line with the College’s 
Procurement Policy. 
 
Members noted the need for the process to be reviewed in light of recent legislative 
and procedural changes to public sector procurement. 
 
Mr Sherrington and Mr Scott provided additional information on the contracts 
processes of the former Aberdeen College and Banff & Buchan College.   
 
After some discussion the Board agreed to the proposal to dissolve the College’s 
Contracts Committee and requested that information on the award of contracts over 
a value of £50,000 be reported to the Finance and General Purposes Committee.  It 
was also agreed that the College’s Procurement Policy and the remit of the Finance 
and General Purposes Committee would be updated accordingly. 
 

7. Matters for Discussion 
7.1 Report by Investment and Project Committee 

Mr Milroy provided an oral report on the business conducted by the Investment and 
Project Committee at its meeting held on 21 January 2013. 
 
Information was provided on the progression of the project to overclad and reroof the 
Tower and East Blocks at Aberdeen City Centre Campus.  Mr Milroy informed Members 
that the project was on time and within budget, and added that it was good to note 
that Campus was in full use while the works are being undertaken.    



 

7.2 Internal Audit Programme, 8 months to 31 March 2014 
The Board considered and approved the internal audit programme for the financial 
reporting period of 8 months to 31 March 2014 which had been adopted by the Audit 
Committee at its meeting on 21 January 2014. 
 

7.3 Reclassification of Colleges as Central Government Bodies 
The Board considered a paper providing information on the implications of the 
reclassification of colleges as central government bodies and actions taken to mitigate 
those impacts. 
 
Members noted the current situation and progress made.  Mr Scott provided additional 
information in relation to the appendices accompanying the paper. 
 
Mr Scott informed Members that the College had been given permission to establish 
insurance for the next academic year and arrangements are now being progressed. 
 
Mr Scott also informed Members that the Office of the Scottish Charities Regulator 
(OSCR) had given approval to the establishment of the North East Scotland Foundation 
for Further Education.  Mr Scott reported that mechanisms for making applications for 
funds from the Foundation will be established in due course.  Board Members 
commended the work that had been undertaken in establishing the Foundation. 
 

7.4 Post-merger Monitoring Arrangements 
The Board considered arrangements for post merger monitoring by the Scottish 
Funding Council. 
 
Mr Milroy commented that the merger process had gone well and he had no 
concerns. 
 
Mr Wallen commented that he did not foresee any problems with the evaluations to 
be undertaken on critical success factors and added that these were already key 
areas of focus for the Senior Management Team. 
 
The Board noted the information provided in the paper. 
 

7.5 New Arrangements for Simplification of Activity measurement and Prices 
The Board considered the new arrangements for simplification of activity measurement 
and prices proposed by the Scottish Government and Scottish Funding Council. 
 
Mr Wallen provided additional information on the setting of future activity targets; the 
freezing of rural and extended learning support (ELS) premiums at historical levels; and 
changes to the social inclusion programme.   
 
In noting the paper Members asked that their concerns on aspects of the new funding 
arrangement be raised with the Scottish Funding Council (SFC).  Mr Wallen agreed to 
write to the Chief Executive of the SFC. 
 

7.6 Update on Bids for European Funding 
The Board considered a paper providing information on two European Union (EU) 
funded projects. 
 
Mr Milroy declared an interest in this item by virtue of his role as Chief Executive of 
Aberdeen Foyer. 
 
Mr Sherrington provided additional information on various aspects of the two bids. 
 



 

Members noted that strong project management and management and monitoring 
of staff costs were important in relation to the College’s participation in the bids and 
subsequent projects. 
 
Referring to the successful bid for additional funding from the EU underspend budget  
Mr Wallen informed Members that, following deliberations, a decision had been made 
to deliver all of the additional wSUMS in AY2014-15 and said that the Scottish Funding 
Council had been made aware of this. 
 
Mr Milroy asked that the Board be kept appraised of developments in relation to both 
bids. 
 

The Board adjourned for a short break to enable Members to express their thanks to Ms Alison 
Hay who leaves the service of the College in March 2014.  Ms Hay was presented with a gift 
and flowers from the Board of Management. 
 

7.7 Indicative Funding Decisions AY2014-15 
The Board considered the indicative funding allocation for the academic year 2014-15 
(AY2014-15). 
 
Members noted that the College will receive 0.5% less revenue funding and have a 
reduction in activity targets of 0.5%. 
 

7.8 Update on Implementing the Post-16 Education (Scotland) Act 2013 
The Board considered a paper providing information on the implementation of the 
Post-16 Education (Scotland) Act 2013. 
 
Information was provided on the background to the Act; the implementation of the 
Act; and transitional arrangements.  Board Members’ attention was drawn to the 
section relating to Regional Colleges. 
 
The Board noted the information and agreed that Mr Milroy and Ms May should meet 
to develop a plan to address the implementation of the Post-16 Education (Scotland) 
Act 2013 in relation to governance. 
 

Reserved Items of Business 
 
8. Matters for Discussion 

8.1 Meetings of Standing and Ad Hoc Committees – Reserved Items of Business 
 

8.2 Aberdeen Skills & Enterprise Training Limited – Report by Nominated Officer 
 

8.3 Aberdeen Skills and Enterprise Training Limited – Report by Chair 
 

8.4 College Cost+ and Commercial Activity (other than ASET) 
 

9. Summation of Business and date of next Meeting 
The Secretary gave a summation of the business conducted.  The next scheduled meeting 
of the Board of Management will take place on Monday 16 June 2014 at 1.30 pm at 
Fraserburgh Campus.  However it was noted that a meeting will be scheduled on 18 March 
2014 to consider the College’s budget for AY2014-15. 
 

Mr Cruickshank, Mr Dunn, Ms Hilton, Mr McKendrick, Mr Sime, Mr Scott and Mr Sherrington left 
the meeting prior to discussion of an additional reserved item of business. 
 
 



 

Additional Reserved Item of Business 
10. Recognition and Procedures Agreements 
 
The meeting concluded at 1510 hours. 


