
 

 
 

 

REGIONAL BOARD 
 

Minutes of the meeting of the Regional Board held on 12 December 2018 at 1000 hours in 
G10, Aberdeen City Campus. 

 
Agenda 

Item 
 

 

Present: 
David Anderson 
Ann Bell – Vice Chair 
Martin Dear 
Susan Elston 
Ian Gossip 
John Henderson – Vice Chair 
Abha Maheshwari 
Robin McGregor 
Liz McIntyre 
Neil McLennan 
Abby Miah 
Ken Milroy - Regional Chair 
Anne Simpson 
 
In attendance: 
Neil Cowie, Vice Principal Access & Partnerships 
Peter Smith, Vice Principal Finance & Resources 
Pauline May, Secretary to the Board 
Susan Lawrance, Minute Secretary 
 

95-18 

Apologies: 
Apologies were presented from Abdul Elghedafi, Kirsty Godsman, Drew Russell 
and Adrian Smith. 
 

96-18 

Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
Mr Gossip declared potential conflicts of interest by virtue of his role as a 
Director of ASET. 
 

97-18 
Minutes of Previous Meeting – 29 October 2018 
The minutes were approved as a true and accurate record. 
 

98-18 
Matters Arising from the Previous Meeting 
Members noted the matters arising report.  No further matters were raised. 
  

 
Reports to the Board 

99-18 

Report by the Regional Chair 
Members noted the information provided by the Regional Chair on recent 
developments in the FE Sector and at the College. 
 
Mr Milroy summarised a recent event held to launch the sector’s new 
Statement of Ambition.  A discussion followed with Members commenting on 
the terminology used in the document and the level of ambition contained in 
the sector’s vision, mission and values. 
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The expected announcement later that day of the Scottish Government’s Draft 
Budget for 2019-20 was noted. 
 

100-18 

Report by the Principal 
Members noted a paper providing updates, key priorities and challenges for 
the College over the next period.    
 
Members were invited to suggest issues/topics to the Principal for inclusion as 
regular updates in future Reports.  It was also agreed that, similar to the Repot 
by the Regional Chair, it would be beneficial for future reports to include 
information on the Principal’s external engagements. 
 
The Principal updated Members on National Collective Bargaining 
developments, outlining three sector-wide issues currently being discussed – 
professional registration of teaching staff; the job evaluation process; and 
potential industrial action by teaching staff. 
 
A discussion was held in relation to the proposal introduction of mandatory 
GTCS registration by April 2019.  The Principal advised that she was part of a 
small working group who were scheduled to shortly meet with GTCS and that 
Members would be updated on developments in due course.   
 
Ongoing challenges around sector job evaluation and its implementation were 
highlighted to Members, with the Principal advising that key parts of the 
process were yet to be agreed.  It was noted that NESCol already used the 
proposed job evaluation scheme for adoption by the sector – FEDRA. 
 
Members were advised that a ballot for strike action by teaching staff would 
close on 19 December 2018, and that, if the unions voted to strike, the first day 
of industrial action would be held on 16 January 2019 with potentially a further 
two days scheduled for February and a further three in March.  The Principal 
advised that the College currently planned to remain open on days of 
industrial action and through careful management would ensure that the 
majority of students could access services and learning resources. 
 
The successful stakeholder events held at the Aberdeen City and Fraserburgh 
Campuses in November 2018 were noted. 
 

101-18 

Report by Committee Chair 
Members noted the report providing information on the business conducted at 
the most recent meetings of the Committees. 
 
Mr Henderson, in his role as Chair of the Finance & Resources Committee 
highlighted and provided further information on the proposed increase to 
employer pension contribution rates. 
 
Ms Simpson, in her role as Chair of the Curriculum & Quality Committee, 
recorded her thanks to all Members for their support towards the refreshed 
approach to the work of the Committee, and noted that its membership had 
been strengthened following the joining of three new Members. 
 

 
Matters for Decision 
 

102-18 
Modern Slavery Act Statement 
Members considered a paper providing information on the requirement for the 
College to publish a Modern Slavery Act Statement by the end of March 2019. 
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The Vice Principal Finance & Resources confirmed to Members that the 
proposed Statement had been prepared in line with Government guidance. 
 
Members were advised that membership of APUC provided the College with 
reassurance that goods purchased through the shared service provider were 
produced ethically through APUC’s requirement for suppliers to provide a Letter 
of Comfort. 
 
Following a short discussion in relation to roles and responsibilities, it was agreed 
that the Statement should be amended to clarify that the Regional Board was 
responsible for ensuring appropriate procedures and diligence are in place 
and for approving the Statement, and that the Leadership Team was 
responsible for its implementation.   
 
The Board approved the Modern Slavery Act Statement, subject to 
amendment to the responsibilities paragraph to clarify the different roles 
undertaken by the Regional Board and the Leadership Team. 
 

 
Ms Bell joined the meeting at this time. 

103-18 

Write-off of Irrecoverable Debt 
Members noted a paper asking the Board to consider the write-off of an 
irrecoverable debt of £11,250. 
 
The Vice Principal Finance & Resources advised that write-off approvals would 
ordinarily be presented to Finance & Resources Committee but due to timing 
issues this debt had been presented to the Regional Board. 
 
The Principal advised that the debt had been pursued for some time, with a 
negotiated payment plan agreed with the debtor that subsequently had not 
been adhered to.  Members were advised that all avenues had been explored 
to recoup monies and that legal advice received had advised that the 
College should now write off the debt. 
 
Members approved the write-off of the irrecoverable debt. 
 

 
Matters for Discussion 

104-18 

Education Maintenance Allowance 
Members noted a paper providing information on Educational Maintenance 
Allowance (EMA) payments and the impact a student’s age has on the 
amount awarded.  Ms Bell advised that she had requested that this matter be 
considered by the Board and explained how she had become aware of the 
potential issue. 
 
The Vice Principal Access & Partnerships summarised the information provided 
in the paper, noting that sector discussions relating to student support funds 
were being held following the publication of the findings of the independent 
review of student support funds.  It was noted that the SFC were also currently 
consulting on the findings and the Vice Principal Access & Partnerships advised 
that the Regional Board’s views could be fed into this. 
 
The Vice Principal Access & Partnerships confirmed to Members advice 
provided to students at key points in the admissions and enrolment process in 
relation to availability of support funds.   
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A discussion followed with the Vice Principal Access & Partnerships confirming 
that the College was currently unable to use discretion in the awarding of EMA 
payment amounts as criteria was set centrally and College processes were 
audited to ensure compliance.   
 
It was noted that the information provided demonstrated that this issue 
currently did not seem to have a significant impact at NESCol, however 
Members agreed that it could potentially significantly impact upon a small 
group of learners and therefore work should be undertaken to identify if it is 
disadvantaging students. 
 
It was agreed that it would be helpful to seek comment from the Students’ 
Association and to interrogate the College’s ‘Reasons for Withdrawal’ report to 
ascertain if EMA payment levels feature as a reason for students leaving 
NESCol. 
 

105-18 

Draft Outcome Agreement 2019-20 
Members noted the College’s draft Outcome Agreement for 2019-20, with the 
Principal summarising the approach taken to develop the document. 
 
Members were advised that the College was required to submit a well-
developed draft to the SFC that week.  The Principal noted consideration of the 
national measures table by the SMT, highlighting that no significant changes 
were currently proposed to key targets.  The Principal added that the SMT 
wished to retain the ambitions stated in the 2018-19 Outcome Agreement 
rather than to respond to some decreases in actuals reported for AY2017-18 
performance.  It was noted however that the College could be challenging 
and asked to review some targets following discussions with the College’s 
Outcome Agreement in the new year. 
 
Ms May advised that work to update the document’s Regional Context 
section, including more recent statistics and an update on the oil and gas 
sector. would be undertaken in the new year.  A discussion followed and it was 
agreed that the revised section should make reference to potential pressures 
from regional demographic changes and Brexit.   
 
Members agreed to review the draft document and provide any feedback to 
Ms May ahead of the next Outcome Agreement meeting with the SFC 
scheduled for end of January 2019. 
 

 
Matters for Information 
 

106-18 

Ministerial Letter of Guidance 
Members noted the latest Ministerial Letter of Guidance from the Scottish 
Government, setting out AY2019-20 priorities for colleges in Scotland.  It was 
noted that the Guidance had been reflected in the draft Outcome Agreement 
2019-20. 
 

107-18 

Annual Report of the Audit & Risk Committee 
Members noted a paper informing of the work of the Audit & Risk Committee, 
covering activities of the College for the period 01 July 2017 to 31 July 2018. 
 
The Vice Principal Finance & Resources highlighted that the College’s Internal 
Audit Programme continued to provide a strong level of assurance to the 
Committee, and that an unqualified audit opinion had again been expressed 
on the consolidated annual financial statements of the College. 
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Mr Gossip, in his role as Chair of the Committee, noted a positive increase in co-
operation between College staff and EY, the external auditors. 
 
The Board recorded its thanks to the Committee for the good work undertaken 
in the past year. 
 

108-18 

Health and Safety Annual Report 
Members noted the Annual Report providing information on the College’s 
health and safety arrangements. 
 
The Vice Principal Finance & Resources highlighted that the College’s overall 
approach to health and safety continued to be planned rather than reactive. 
 
The Board agreed that the Report clearly demonstrated that the College has 
an effective and robust health and safety management system in place to 
meet its obligations to both students and staff. 
 

109-18 

Vice Chairs Responsibilities 
The Board noted a paper providing information on the allocation of duties 
between the recently appointed Vice Chairs. 
 
Mr Milroy advised that the proposed split had been discussed with both Ms Bell 
and Mr Henderson and that it had been agreed that the responsibilities would 
be kept under review and amended if required. 
 
Members confirmed that they supported the allocation of duties as presented, 
with Mr Milroy advising that the Board would be notified of any future changes 
to Vice Chair responsibilities. 
 

110-18 

AOB 
It was highlighted that this was Mr Gossip’s last attendance at a Board Meeting 
due to his tenure as a Member ending in February 2019.  Mr Gossip was 
thanked by Mr Milroy on behalf of the Board for his significant contributions over 
the years to Aberdeen College, NESCol and ASET.  Mr Gossip thanked Mr Milroy 
for his kind words and wished both the Regional Board and College well for the 
future. 
 
It was noted that in due course it was likely that the Board would be asked to 
consider the re-appointment of Mr Gossip as a Director of ASET. 
 
A statement of thanks received from Mr Duthie in relation to the end of his 
tenure as a Regional Board Member and his attendance at the recent Strategy 
Event dinner was shared with attendees.  It was proposed that the Statement 
be shared with all College staff on COLIN. 
 

111-18 

Summation of Business and Date of Next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting 
of the Regional Board is scheduled to take place on Wednesday 13 March 
2019 at 1000 hours at the Aberdeen Altens Campus. 
 

112-18 

Reserved Items of Business 
Financial Statements for the Year to 31 July 2018 
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113-18 
SFC Credit Target Report 
 
 

 
Mr Cowie, Mr Smith and Ms Lawrance left the meeting at this time. 

114-18 
Principal’s Performance Management Objectives – Progress Update 
 
 

115-18 
Summation of Reserved Items of Business 
The Secretary gave a summation of the reserved business conducted. 
 

 

 
Agenda 

Item 
Actions from Regional Board Meeting 
12/12/18 

Responsibility Deadline 

102-18 
Finalise Modern Slavery Act Statement 
to include clarity on responsibilities 
 

P. Smith 23 January 2019 

104-18 
EMA payments issue to be explored 
further  
 

N. Cowie  In due course 

113-18 
 
 
 

  

113-18 
 
 
 

  

 

 

Signed:………………………………………….  Date: …………………………………………… 


