
 

 
 

 

REGIONAL BOARD 
 

Minutes of the meeting of the Regional Board held on Wednesday 13 March 2019 at 1000 
hours in F110, Aberdeen Altens Campus. 

 
Agenda 

Item 
 

 

Present: 
David Anderson 
Ann Bell – Vice Chair 
Abdul Elghedafi 
John Henderson – Vice Chair 
Liz McIntyre 
Ken Milroy - Regional Chair 
Drew Russell 
Anne Simpson 
Adrian Smith 
 
In attendance: 
Neil Cowie, Vice Principal Access & Partnerships 
Peter Smith, Vice Principal Finance & Resources 
Pauline May, Secretary to the Board 
Susan Lawrance, Minute Secretary 
HMI John Bowditch, Education Scotland 
 

14-19 

Apologies: 
Apologies were presented from Martin Dear, Kirsty Godsman, Abha 
Maheshwari, Neil McLennan and Abby Miah. 
 

15-19 

Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
A Smith declared potential conflicts of interest by virtue of his role as a Director 
of ASET.  A Bell and J Henderson declared potential conflicts of interest by virtue 
of their roles as Trustees of the NES FE Foundation. 
 

16-19 
Minutes of Previous Meeting – 30 January 2019 
The minutes were approved as a true and accurate record. 
 

17-19 

Matters Arising from the Previous Meeting 
Members noted the Matters Arising Report.   
 
P Smith advised that an internal appointment had been made to the post of 
Director of IT & Technical Services.  The Board recorded its congratulations to 
the successful applicant, Paul Smith. 
 
No further matters were raised. 
  

 
Discussion 
 

18-19 

Education Scotland – Endorsement Statements 
The Board noted a paper providing information relating to the endorsement 
and publication of the College’s Evaluative Report AY2017-18 & Enhancement 
Plan AY2018-19 (EREP). 
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Members noted a tabled copy of the Endorsement Statements from the SFC 
Education Scotland in relation to the College’s latest EREP. 
 
The College’s HMI, J Bowditch, provided Members with a summary of the 
endorsement process for the sector’s EREPs, advising that all EREPs had been 
published online at the end of January 2019.  Positive feedback was provided 
on the robust process followed to produce NESCol’s EREP, with J Bowditch 
adding that the document was comprehensive, detailed and well evidenced. 
 
The Board was provided with information on the Education Scotland grading 
options and their definitions. 
 
Members were advised of the proposed quality arrangements for AY2019-20, 
currently being considered by a working group comprised of Education 
Scotland, SFC and sector representatives.  It was reported that it was likely that 
colleges would not be asked to submit a full EREP in AY2019-20 but would 
instead be asked to provide an update in relation to their Enhancement Plan.  
The possible introduction of progress visits was also highlighted.  J Bowditch 
offered to attend a future Board Meeting if helpful to present the refreshed 
sector quality arrangements once finalised. 
 
L McIntyre noted recent discussions regarding a review of the College’s self-
evaluation processes and documentation, adding that the College would 
continue to prepare an evaluative report each year, including those where 
one was not required to be submitted to the SFC and Education Scotland. 
 
K Milroy thanked J Bowditch on behalf of the Board for attending the meeting 
and updating Members on quality related developments.  J Bowditch was 
invited to stay for the remainder of the meeting. 
 

 
Reports to the Board 

19-19 

Report by the Regional Chair 
The Board noted the Report by the Regional Chair, with K Milroy proposing that 
in response to the Taskforce recommendations that trade union representatives 
be invited to Board Meetings as observers in advance of any future legislative 
changes.  Members endorsed this proposal. 
 
Members were advised that three nominations had been received for the 
position of Support Staff Board Member, and that the ballot would open later 
that day. 
 

20-19 

Report by the Principal 
Members noted the Report by the Principal. L McIntyre provided additional 
information in relation to industrial action developments and advised of NESCol 
levels of support to date.  It was reported that a ballot for action short of strike 
action is being undertaken by EIS-FELA. 
 
K Milroy highlighted the College’s current recruitment campaign ‘Choose 
College, Choose NESCol’, with Members provided with an opportunity to listen 
to a radio advert being used as part of the campaign.  L McIntyre noted other 
planned campaign activities. 
 

21-19 
Report by Committee Chairs 
Members noted the Report by the Committee Chairs.   
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A Simpson in her role as Chair of the Curriculum & Quality Committee 
commented that it was very positive to note that the NES FE Foundation has 
approved the College’s bid for funding for the project to develop a new 
College website. 
 
J Henderson in his role as Chair of the Finance & Resources Committee, noted 
discussions held at the Committee’s most recent meeting in relation to 
potential impacts of Brexit and future consideration related to course fees. 
 

 
Matters for Decision 
 

22-19 

Draft Outcome Agreement 2019-20 
The Board noted a paper providing an update on the development of the 
College’s Outcome Agreement for 2019-20. 
 
Members were advised that it had not been possible to submit the final draft of 
the Outcome Agreement for 2019-20 for approval at this meeting.  Feedback 
and requested amendments received from the SFC in response to the College’ 
first draft of the document were noted.  It was agreed that the final draft, with 
amendments highlighted, would be presented to the Board at its Strategy 
Event scheduled for April 2019. 
 

23-19 

Combined Heat & Power Proposal 
Members considered a paper providing an opportunity for the Board to 
approve that the College formally negotiate with Aberdeen Heat and Power 
to enter a long-term contract for the supply of combined heat and power at 
the Aberdeen City Campus. 
 
P Smith provided additional information on the proposal’s expected benefits, 
and highlighting a number of contractual and financial considerations. 
 
Members sought reassurance around a number of potential technical matters 
with P Smith confirming that they would be comprehensively clarified in the 
detail of any contract.  Assurances from a procurement point of view were also 
requested with P Smith confirming that EU legislative requirements would be 
met and that there is no alternative supplier within Aberdeen City. 
 
After some discussion, the Board agreed that the College should enter into 
formal negotiations with Aberdeen Heat and Power to agree contract details.  
It was noted that the Board would be asked to consider this matter further at 
the meeting scheduled for June 2019. 
 

 
Matters for Discussion 

24-19 

KPIs 2017-18 
The Board discussed a paper providing an opportunity for Members to consider 
key performance indicators (KPIs) detailing the College’s performance in 
academic year 2017-18. 
 
Members were advised that the SFC requires the College to publish its annual 
KPIs on its own website and that for the past two years NESCol had decided to 
create a KPI publication to share this information instead of simply publishing 
the KPI document received from the SFC. 
 
Key changes to the College’s latest KPI publication compared to previous 
versions were highlighted, including the adoption of a new style of language, 
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the inclusion of data to demonstrate the College’s performance in comparison 
to the sector, and the inclusion of a glossary.  
 
The introduction of an internal version of the publication which includes further 
details of sector benchmarking data to support quality improvement at team 
level was highlighted. 
 
Graphs detailing NECol’s performance against the sector average and each 
individual college were noted, with Members advised that the College’s 
performance had not changed significantly in comparison to AY2016-17 for the 
majority of measures.  Improvement in relation to the outcomes for care 
experienced learners was however highlighted.  L McIntyre confirmed that the 
College would seek to improve its use of this data to benefit from learning from 
other colleges who are performing better that NESCol in relation to certain 
measures.  
 
It was agreed that it would be useful to include further information in the 
Introduction on the College’s 3-year journey, and on how the publication will 
be used.   
 
J Bowditch complimented the creation of the documents.  Members stated 
that the publication had been greatly improved and thanked the Director of 
Strategy & Planning and Director of Quality for the work undertaken to produce 
the high standard document.  
 

25-19 

Annual Priorities AY2018-19 – Progress Report 
Members noted a paper providing a progress update in relation to the 
College’s Annual Priorities for AY2018-19. 
 
It was noted that good progress had been made against the majority of 
Priorities.  L McIntyre advised that the pace of developments relating to the 
TWO PLUS Alliance with RGU was expected to increase in the near future 
following a meeting of the Alliance’s Steering Group. 
 

26-19 

Environmental Sustainability Annual Report 
The Board considers the College’s Environmental and Sustainability Annual 
Report AY2017-18. 
 
D Anderson commented that it was impressive that the College had received 
no non-conformities against the most recent reviews against the BSI Standards 
14001 and 50001.  A discussion followed on the lack of recommendations 
included in the report leading to the questioning of the added value of the 
College seeking to maintain accreditation.  It was agreed that it would be 
beneficial for future audits to highlight good practice recommendations and 
benchmarking information. 
 

27-19 

Outcome Agreement Funding for Colleges – Indicative Allocations for 2019-20 
Members noted a paper providing an opportunity to consider the impact of 
the SFC’s announcement of indicative outcome agreement funding for 
academic year 2019-20. 
 
P Smith summarising the College’s indicative funding allocation for 2019-20, 
and provided additional information relating to the use of capital funding for 
backlog maintenance. 
 

 
Matters for Information 
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28-19 

The Prevent Duty 
The Board noted a paper providing information on the College’s compliance 
with the Prevent Duty and the approaches taken to ensure compliance.  K 
Milroy stated that it was important for the Board to be kept up to date on this 
issue. 
 
It was agreed that the Board should continue to receive an annual report on 
the Prevent Duty, but that Members should be updated on any significant 
developments as appropriate.   
 
It was also agreed that opportunities to feed into Prevent related Colleges 
Scotland forums would be clarified by K Milroy. 
 

29-19 

Internal Auditor Contract 
Members noted a paper advising of the tendering process to provide an 
internal audit service to the College, including subsidiaries, from 01 August 2019.  
 
P Smith advised that this matter would usually be brought to the Audit & Risk 
Committee but that due to the timing of the process it was thought to be 
appropriate to share the information with the Regional Board. 
 
P Smith explained the approach adopted for the tendering and appointment 
process for the College’s next internal auditor service provider. 
 
A short discussion was held on the proposed number of annual audit days with 
P Smith highlighting that the College continued to receive a low number of 
recommendations from the internal audit process and that upon review it was 
felt that a reduction of the number of days was appropriate.  D Anderson, in his 
role as Chair of the Audit & Risk Committee, confirmed that he supported the 
proposed reduction.  It was noted that the reduction in annual audit days 
would generate a significant saving for the College in terms of total fees paid.  
Members were advised that the number of annual audit days could be 
reconsidered in the future at the request of the Audit & Risk Committee. 
 
A short discussion was also held on the importance of ensuring that the auditors 
assigned to the College by Henderson Loggie were highly experienced.  
 

30-19 

Summation of Business and Date of Next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting 
of the Regional Board is scheduled to take place on Wednesday 19 June at the 
Fraserburgh Campus. 
 

 
Reserved Items of Business 
Matters for Discussion 
 

31-19 
SFC Credit Activity 
 

32-19 
ASET Report by Nominated Officer 
 

33-19 
Graduations 2019 – Fellows & Guest Speakers 
 

34-19 
Any Other Business 
 

35-19 
Summation of Reserved Items of Business 
The Secretary gave a summation of the reserved business conducted. 
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Meeting ended 1225 hours 

 
 

Agenda 
Item 

Actions from Regional Board Meeting 
13/03/19 

Responsibility Deadline 

19-19 

Discuss proposal for trade union 
representatives to attend future Board 
Meetings as observers with trade 
unions. 
 

K. Milroy with 
L. McIntyre & 
P. May 

30 June 2019 

22-19 

Consider final draft Outcome 
Agreement for 2019-20 at Board 
Strategy Event in April 2019. 
 

P. May 24 April 2019 

23-19 

Further consideration of Combined 
Heat & Power Proposal at Regional 
Board Meeting scheduled for June 
2019. 
 

P. Smith 12 June 2019 

26-19 

Request that good practice 
recommendations and benchmarking 
information is included in future 
environmental sustainability audits. 
 

P. Smith with 
G. Forshaw 

 

28-19 

Clarify opportunities for NESCol to 
feed into Colleges Scotland Prevent 
related forums. 
 

K. Milroy  

 
   

 
   

 
   

 

 

Signed:………………………………………….  Date: …………………………………………… 


