
 
 

 
BOARD OF MANAGEMENT 

 
 

Minute of Meeting of 14 March 2017 
 

The meeting commenced at 1310 hours. 
 
PRESENT – D Anderson; S Cormack; D Duthie; J Gall; I Gossip; J Harper; C Inglis; 
R McGregor; K Milroy (Chair); L McIntyre; D Russell; A Simpson; A Smith; K Wetherall 
 
IN ATTENDANCE – R Scott; J Davidson; P May; N Cowie; E Hart; S Lawrance 
 
Estates Masterplan, Gallowgate Alternative and Next Steps Presentation 
Members received a presentation from Mr Jarvie and Mr MacKenzie of BDP and Mr 
Baxter of Gardiner and Theobald on a revised proposal for the redevelopment of the 
Aberdeen City Campus. 
 
A discussion followed the presentation with Members sharing their views on the 
proposal to demolish the South Block and construct a new build on its site.  The Board 
agreed with the general principle of improving the openness and accessibility of areas 
at the Campus and the connections between them.  Members commented on various 
benefits in relation to the new proposal, including increased visibility for the College in 
the city centre and links to current regeneration proposals in the locality.   
 
The need to also consider the utilisation and refurbishment of the Tower Block to ensure 
it is fit for purpose with regard to the changing requirements of the region was 
highlighted.  In response to views expressed by Ms Wetherall, the Board fully supported 
the need to ensure that the redevelopment of the site takes full cognisance of the 
access needs of those with disabilities and mobility issues. 
 
Members supported further development of the proposal to demolish the South Block.  
Ms McIntyre confirmed that the SMT also supported the proposal. 
 
It was noted that emerging information relating to space utilisation and outcomes from 
the planned internal review of timetabling would be reflected upon in relation to the 
decanting process and the configuration of spaces. 
 
The Board were advised that the developed business case would be finalised by the 
end of March 2017, and that it would subsequently be circulated electronically to 
Members for review and comment.  Members were advised that the business case was 
then expected to be submitted to the SFC for consideration by the end of April 2017. 
 
It was noted that the Board’s Investment and Project Committee would support the 
progression of the project as necessary. 
 
The need for a clear communication strategy for the proposed project was identified, 
as well as the importance of ensuring that the College’s overall Masterplan remains 
visible to the SFC. 
 
C Inglis left the meeting at this time. 



1. Apologies for Absence 
Apologies were received from A Bell and J Henderson. 

 
2. Declarations of any Potential Conflicts of Interest in relation to any Agenda Items 

Mr Duthie, Mr Gossip and Mr Smith declared a conflict of interest in relation to 
agenda items4 and 5.6 by virtue of their role as Directors of ASET. 

 
3. Minutes of previous meetings 

The minute of 20 February was approved. 
 

4. Matters arising from previous meetings 
The matters arising paper was noted.   
The Board of Management were updated on the developments in relation to the 
recently amended Course Fee Policy. 
 
Ms McIntyre tabled Issue 1 of the “Towards Excellence” series, and explained the 
document’s purpose.   
 

5. Matters for Decision 
5.1 Estates Development Outline Business Case 

This item was addressed under the earlier presentation and subsequent 
discussion. 
 

5.2 College Energy Efficiency Programme 
The Board noted a paper providing information on matters relating to the 
College Energy Efficiency Programme (CEEP).   
 
Mr Scott advised that proposals from the preferred bidder who recently visited 
the College’s sites were awaited.  
 
After some discussion, Members agreed that the College should withdraw from 
the CEEP contract if discussions during the contractual ‘cooling off’ period do 
not result in an outcome that the College considers satisfactory. 
 

5.3 Equality Mainstreaming and Progress against Outcome Report 
The Board considered and approved the College’s Equality Mainstreaming and 
Progress against Outcomes Report for 2015-17. 
 
Ms Hart advised that the Report would be graphically enhanced ahead of its 
publication by 30 April 2017. 
 

5.4 Equality Outcomes 2017-21 
The Board considered the Equality Outcomes Report, proposed Equality 
Outcomes for 2017-21 and an accompanying high level action plan. 
 
The Board approved the Equality Outcomes for 2017-21 as presented. ahead of 
ahead of their required online publication by 30 April 2017. 
 
A discussion with held around the availability of benchmarking data. 
 
It was noted that a significant amount of work has recently been undertaken in 
relation to equalities.  It was agreed that the creation of a dashboard or a score 
card for equality targets would be beneficial to the Board to enable them to 
monitor these on a regular basis.  
 
 
 



5.5 Draft Outcomes Agreement 2017-18  
The Board noted a paper providing information on the development of the 
Outcome Agreement for 2017-18, and a tabled copy of the latest draft of the 
document. 
 
Members were advised of amendments made to the draft document since it 
was last considered by the Board at its meeting in December 2016. 
 
It was agreed that the section on estates would be refreshed to capture the 
presentation received by Members earlier in the meeting. 
 

The Board approved the Outcome Agreement for 2017-18 ahead of its 
submission to the SFC by the end of March 2017. 
 
It was noted that a review of the process to develop the College’s Outcome 
Agreements would be undertaken.  
 

5.6 ASET Governance  
The Board considered a paper providing Members with an opportunity to 
consider proposed changes to the Articles of Association of Aberdeen Skills and 
Enterprise Training Limited (ASET), the College’s wholly owned subsidiary 
company. 
 
A discussion was held with Members noting advice received from the College 
solicitors and the view of the ASET Board, 
 
Members approved the proposed changes to the Articles of Association of ASET 
as presented. 
 

6. Matters for Information 
6.1 Shared Services Update 

Mr Scott provided an oral update on a joint proposal with the two local 
universities that is currently being prepared.  It was noted that the proposal is 
expected to be submitted to the next Board of Management meeting for 
consideration. 
 

7. Summation of Business and date and time of next Meeting 
The Secretary gave a summation of business conducted.  The next Board of 
Management Meeting will take place at 1400 hours on Monday 5 June 2017 at 
Aberdeen City Campus.   
 

Ms McIntyre, Mr Cowie, Mr Davidson, Ms Hart and Ms Lawrance left the meeting at this 
time. 

 
Reserved Items of Business 
8. Matters for Discussion 

8.1  Principal’s Performance Management Objectives 
 
 
 

The meeting concluded at 1535 hours. 


