
  
 

 
 BOARD OF MANAGEMENT 
 

 
Minute of Meeting of 16 September 2014 

 
The meeting commenced at 1305 hours. 
 
The meeting was chaired by Mr Duthie, Vice Chair, in the absence of Mr Milroy. 
 
PRESENT – A Bell, S Cormack, B Dunn, D Duthie (Chair), I Gossip, K Gravells, J Harper, 
C Inglis, M Melvin, D Michie, D Rennie, S Smith, R Wallen 
IN ATTENDANCE – R Scott, A MacDonald (Audit Scotland), P May, P Kesson 
 
1. Apologies for Absence 

Apologies were received from K Milroy, A Simpson, and A Smith. 
 

2. Minute of previous Meeting 
The Minute of Meeting held on 23 June 2014 was approved. 

 
3. Matters arising from previous Meeting 

There were no matters arising. 
 

4. Matters for Decision 
4.1 Annual Report by the Audit Committee to the Board of Management FY2013-14 

The Board considered the Annual Report presented by the Audit Committee in respect 
of the period 01 August 2013 to 31 March 2014. 
 
Ms Bell informed the Board that the Audit Committee, at its meeting earlier in the day, 
had adopted the report.  She recorded her thanks to the Audit Committee and to 
College staff for the additional work required in the preparation of the final report. 
 
The Board adopted the Annual Report to the Board by the Audit Committee. 
 

4.2 Auditor’s Report to those charged with Governance and Financial Statements 
The Board considered the draft financial statements of the Board of Management of 
North East Scotland College for the 8 months to 31March 2014, together with the 
Auditor’s Report on the statements. 
 
Ms MacDonald highlighted a number of assurances to the Board. 
 
In expressing an unqualified audit opinion on the results for the year Ms MacDonald 
said that she had worked closely with the College’s internal auditors throughout the 
year and there were no major matters arising in terms of internal controls. 
 
After some consideration the Board of Management noted the report presented by 
Audit Scotland; approved the financial statements of the College for the 8 months to 
31 March 2014; and requested the Vice Chair of the Board and the Principal to sign the 
financial statements on behalf of the Board. 
 
On behalf of the Board Mr Duthie thanked Ms MacDonald for her work throughout the 
year. 
 
 



 

4.3 Audit Scotland Report to those charged with Governance – former Banff & Buchan 
College 
The Board considered the report presented by Audit Scotland in relation to the audit 
of the financial statements of the former Banff & Buchan College for the 3 months to 
31 October 2013. 
 
The Board noted that the report being presented had been amended in the light of 
the Auditor General requesting additional information on matters related to voluntary 
severance arrangements in the former Banff & Buchan College. 
 
Mr Wallen advised Members that the College’s Voluntary Severance Scheme had now 
been amended in line with Audit Scotland’s recommendation to improve clarity and 
had been further amended and approved by the Human Resources Committee earlier 
that day. 
 
Mr Duthie gave a strong assurance that such a matter would not occur in future and 
thanked Ms MacDonald and everyone involved in resolving the issue. 
 
The Board noted the amended report presented by Audit Scotland. 
 

Mr Scott and Ms MacDonald left the meeting at this time. 
 

5. Matter for Discussion 
5.1 Revised Process for College Reviews 

The Board considered a paper providing information about the development of a new 
framework and process for evaluating the effectiveness of colleges.   
 
Mr Wallen provided additional information on the revised process, together with 
feedback from a Project Board meeting he had attended the previous week where 
the College’s proposed approach had been endorsed by the Scottish Funding Council 
and Education Scotland. 
 
Professor Harper provided very helpful advice to the Board from his experience of 
evaluation processes at Robert Gordon University and in the higher education sector. 
 
A discussion was held on a number of aspects of the Project Plan such as the 
identification of criteria, the requirements for reference and stakeholder groups and 
related consultation processes. 
 

6. Matters for Information 
6.1 Members’ Attendance at Board Meetings in AY2013-14 

The Board noted a report providing information on Members’ attendance at meetings 
of the Board and Standing Committees from 01 November 2013 to 31 July 2014.  All 
Members have complied with the attendance requirements set out in the Further and 
Higher Education (Scotland) Act 1992. 
 

7. Summation of Business and date and time of next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting of the 
Board of Management is scheduled to take place on Monday 08 December 2014 at 1400 
hours. 
 
It had previously been agreed that a Board meeting would be held as part of the Board’s 
Planning Event in October but it has since been agreed with the Chair that this is not 
required. 
 
 



 

Reserved Items of Business 
8. Matters for Decision 

8.1 Sale of the Site of the Former Balgownie Centre – Homologation of Decision 
 
Mr Dunn, Ms Gravells, Mr Rennie, Mr Smith, Ms May and Mrs Kesson left the meeting at this time. 
 

8.2 Voluntary Severance Update 
 

 
The meeting concluded at 1420 hours. 

 


