
  
 

 
 BOARD OF MANAGEMENT 
 

 
Minute of Meeting of 19 July 2016 

 
The meeting commenced at 1305 hours. 
 
PRESENT – D Anderson, J Gall, I Gossip, J Harper, J Henderson, R McGregor, K Milroy 
(Chair), D Russell, A Simpson, A Smith, R Wallen 
IN ATTENDANCE – R Scott, M Bochel, M Jarvie, P May, P Kesson 
 
1. Apologies for Absence 

Apologies were received from S Cormack, D Duthie, C Inglis, S Masson, K Wetherall. 
 

2. Minute of previous Meeting 
The Minute of Meeting held on 06 June 2016 was approved. 

 
3. Matters arising from previous Meeting 

Members noted a paper providing information on matters arising. 
 

4. Report to the Board by the Regional Chair 
The Board noted a paper providing information on: appointment of new Principal 
and Chief Executive; review of Code of Good Governance; ASET; and attendance 
at meetings. 
 
Mr Milroy thanked those Members of staff who had participated in the 
appointments process for the new Principal and Chief Executive.  Members were 
advised that Ms McIntyre was expected to take up her post on 05 December 2016 
and that Mr Wallen would leave the College on 09 December 2016.  Mr Milroy also 
expressed thanks to the College staff and the recruitment agency staff who had 
been involved in arranging various aspects of the selection and appointments 
process. 

 
5. Report to the Board by the Principal 

The Board noted a paper providing information on: College funding for 2016-17; 
national collective bargaining; visits by MP and MSPs; proposed visit by the Minister 
for Further Education, Higher Education and Science; proposed meeting of 
Principals of the University of Aberdeen, RGU and the College with local MSPs; 
Crimond Health Centre; inter-campus football tournament; Enterprise and Skills 
Review Board; awards; College Development Network Awards submissions; 
Beacon Award submission; regional curriculum pathways; and business continuity 
planning. 
 
Mr Wallen provided additional information on national collective bargaining; visits 
by MP and MSPs; the forthcoming visit of the Minister for Further Education, Higher 
Education and Science; the need to submit entries for further awards; and business 
continuity planning. 
 
It was agreed that the development of the regional curriculum pathways 
publication should be considered for future awards submissions. 



6. Matters for Decision 
6.1 Estates Strategy – Masterplans 

The Board noted a paper providing information on the format of the session to 
be delivered by BDP under agenda item 6.2. 

 
6.2 Estates Strategy – BDP Session 

The Board received a presentation from Martin Jarvie of BDP on phase 2 of the 
College’s recently adopted Estates Strategy, including Masterplans for 
Gallowgate and Altens and their associated cost overviews. 
 
Mr Jarvie informed the Board that there were no fundamental issues with 
planning controls for the City Centre Campus.  It was noted that as the Altens 
Campus constituted a major development, stakeholder consultation would be 
required.  Mr Jarvie said the Council had been supportive of the Altens 
redevelopment and no concerns had been raised which would block the 
project. 
 
Ms Bochel commented that there had been car parking issues raised with the 
Altens Masterplan but these had now been resolved. 
 
In response to a question, Mr Jarvie confirmed that implementation strategies 
for the sites had been prepared with detail requirements in relation to 
decanting and staging. 
 
Mr Wallen reported that the SFC Capital Funding Directorate have indicated 
their support but have said it is unlikely that in any one year the College would 
get totality of funding, and have suggested that the Estates Strategy be phased 
over three financial years.  It was noted that the Masterplans can run 
independently and that the College would decide the phasing of work in 
accordance with available funding. 
 
The Board approved the Masterplans and it was agreed that further work would 
now be undertaken to progress the College’s Estates Strategy.  It was noted 
that the Board’s Investment & Project Committee would have oversight of this.   
 
Members noted that further discussions will require to take place with the SFC, 
local politicians and College staff and students.  It was agreed that when 
discussing, the Masterplans should be viewed as proposals which are subject to 
change in certain aspects such as room layout.   
 
Mr Jarvie suggested that Mr Wallen might want to contact Kevin Stewart MSP 
to enlist his assistance with the progression of the Estates Strategy. 
 
Mr Wallen commented that there had already been a lot of positive feedback 
in relation to the Estates Strategy. 
 
Mr Milroy thanked Mr Jarvie and Ms Bochel for their attendance and they left 
the meeting. 

 
It was agreed that Agenda Item 9.1 should be discussed at this time. 
 
Reserved Item of Business 
9.   Matter for Decision 
      9.1 College Budgets 

The Board considered matters related to the College’s revenue and capital 
budgets. 



Mr Milroy informed Members that this matter had been discussed by the 
Finance and General Purposes Committee and the Audit & Risk Committee at 
meetings held earlier in the day. 
 
Information was provided on the background and context to the budget; 
Scottish Funding Council (SFC) Funding Allocations; current funding position for 
AY2016-17; budgetary assumptions 2016-17; current budget for 2016-17; 3-year 
forward look; and capital plan. 
 
Mr Scott informed Members that although the College had received a 
supplementary allocation of 0.9% from the SFC (along with all other Scottish 
colleges) in early July, the budgetary assumptions made previously still stand.   
 
It was noted that the Board had previously taken a decision to present a 
balanced budget.  Mr Scott advised that the budget presented was 
arithmetically balanced and this had been achieved only by deferring 
expenditure for the coming year, and in expectation of additional funding from 
the SFC. 
 
Mr Scott stressed the need to act to achieve savings and to source additional 
income.  Members agreed that there needs to be clear recognition within the 
SFC that the College’s funding situation is not sustainable in the long term, and 
that it will not be possible for NESCol to maintain the same volume of activity 
with decreasing funding allocations. 
 
Mr Wallen said that the College will continue to push the SFC for monies which 
it feels it is entitled to and summarised recent correspondence between the 
College and the SFC in relation to its funding allocation for 2016-17.  Possible 
monies from an allocation of proceeds from the sale of college premises in 
Glasgow were noted as well as monies as part of the resolution of an ongoing 
issue in relation the transfer of NESCol activity to SRUC. 
 
After some discussion the Board noted the information provided; adopted the 
revenue budget for the academic year to 31 July 2017; noted the 3-year 
revenue budget projection; and adopted the capital plan for the 3 financial 
years to 31 March 2019. 
 
It was noted that a number of financial returns would now be submitted to the 
SFC.  It was agreed that a number of caveats should be included to reflect the 
Board’s discussions in relation to the College’s current and future positions in 
relation to funding. 
 

Mr Scott left the meeting at this time. 
 
6.    Matters for Decision 

6.3 Committee Membership 
Members considered the chairing and composition of the Board’s Committees, 
including proposals presented in an additional paper which was circulated 
prior to the meeting. 
 
Mr Milroy said that he had sought views of Members during one-to-one sessions 
conducted with them. 
 
The proposals were approved as presented with the exception of Ms Bell who 
will serve on the Audit & Risk Committee instead of the Finance and General 
Purposes Committee. 



Mr Milroy thanked current Chairs and Vice Chairs for all the work undertaken 
over the past years. 
 
Members were asked to speak to the Secretary to the Board if they wished 
consideration to be given to changing timings of Committee meetings. 
 

6.4 Fellowship Scheme 
The Board considered the operation of the Fellowship Scheme. 
 
Members approved the changes made to the Fellowship Procedure and Mr 
Wallen said he would seek nominations immediately, so that matters could be 
concluded prior to the College Awards Ceremonies in October 2016. 

 
7. Matters for Discussion 

7.1 Governing Bodies, Equality and Diversity 
The Board considered information relating to a recent training session on 
equality and diversity. 
 
Information was provided on the session held in June 2016; potential actions for 
consideration; reference materials; and ECU project. 
 
Members who attended commented that the session had been very useful. 
 
It was agreed that the proposed considerations should be taken forward.  It 
was also agreed that the role of the Board’s equality and diversity champion 
be explored and a proposal developed for consideration at the next meeting 
of the Board. 
 

7.2 157 Group – Business Development 
The Board noted a paper providing information relating to the 157 Group of 
colleges. 
 
Information was provided on the membership of the Group; possible change 
of name; and business development activity. 
 

8. Summation of Business and date and time of next Meeting 
The next meeting of the Board of Management is scheduled to take place on 
Monday 03 October 2016 at Fraserburgh Campus. 
 
 

The meeting concluded at 1415 hours. 


