
  
 

 
 BOARD OF MANAGEMENT 
 

 
Minute of Meeting of 20 February 2017 

 
The meeting commenced at 1400 hours. 
 
PRESENT – D Anderson, A Bell, S Cormack, D Duthie, J Gall, I Gossip, J Harper,  
J Henderson, C Inglis, R McGregor, K Milroy (Chair), L McIntyre, D Russell, A Smith,  
K Wetherall. 
 
IN ATTENDANCE – R Scott, J Davidson, P May, C Mackie 
IN ATTENDANCE FOR AGENDA ITEM 2 – M R Livingstone, Education Scotland 
 
1. Apologies for Absence 

Apologies were received from A Simpson. 
 
Members were advised that Ms Sandra Masson had tendered her resignation from 
the Board. The Board recorded its thanks to Sandra for her contribution as a Board 
Member. 
 

2. Presentations 
Members received a presentation from the College’s HMI relating to the College 
sector’s new arrangements for quality. It was noted that academic year 2016-17 
was a pilot year for the new arrangements and that a review would be undertaken 
by Education Scotland and the SFC ahead of full implementation in academic 
year 2017-18. 
 
It was noted that due to unforeseen circumstance the presentation on information 
security would not take place and would be rescheduled for a future meeting. 
 

3. Declarations of any Potential Conflicts of Interest in relation to any Agenda Items 
Mr Duthie, Mr Gossip and Mr Smith declared a conflict of interest in relation to 
agenda items 13.2 and 13.3 by virtue of their role as Directors of ASET. 
 
Mr Anderson declared a conflict of interest in relation to agenda item 9.2 by virtue 
of his employer enrolling students at North East Scotland College. 

 
4. Minutes of previous meetings 

The minute of 24 January 2017 was approved. 
 

5. Matters arising from previous meetings 
In relation to developments with the Collab Group and the Apprenticeship Levy, it 
was noted that the Principal would be attending a meeting of the Group the 
following week. It was agreed that the Board would be updated with any 
feedback from the Group and from regional stakeholders in due course. 

 
6. Report to the Board by the Regional Chair 

The Board noted a paper providing information on: Chair of Colleges Scotland; 
Good Governance Steering Group; ASET Governance; Aberdeenshire Community 



Planning Partnership Board; Colleges Scotland – Learning and Skills Journey 
Seminar; and Attendance at Meetings. 
 

7. Reports to the Board by the Principal 
The Board noted a paper providing information on: National Bargaining, Investors 
in People; OHSAS 18001 Health and Safety Management System; Healthy Working 
Lives Gold Award; and Community Planning Partnerships (CPP) Update. 
 
Ms McIntyre provided additional information on National Collective Bargaining and 
the College’s Investors in People (IiP) Action Plan. 
 
A discussion was held on the College’s continued assessment against the IiP 
Standard and the value gained from the accreditation proportionate to cost.  The 
shift of other organisations away from IiP was noted.  Members also acknowledged 
the need to maintain a robust and meaningful alternative method of gathering 
staff feedback if the College was to cease its assessment against the Standard. 
 
The Board requested that the Senior Management Team review the awards and 
accreditations that the College is currently assessed against and provide a 
recommendation on the proposed direction of travel. 

 
8. Reports by Regional Chair and Committee Chairs 

8.1 Meetings of Standing and Ad Hoc Committees  
Members were informed that draft minutes of meetings of Standing 
Committees that had been held since the last meeting of the Board of 
Management had been circulated to Members as appropriate. 
 
Mr Milroy invited Members to comment or request further information on the 
business transacted in the Standing Committees and Ad Hoc Committees of 
the Board of Management. 
 
There were no matters arising. 
 

8.2 Report by the Governance Steering Group 
Members considered a paper summarising work undertaken by the 
Governance Steering Group.  Mr Duthie provided further information on the 
External Effectiveness Review including the involvement of key stakeholders in 
the process.  Mr Duthie also noted concerns regarding the potential to 
duplicate work and the demands on time which may be required to 
undertaken the Review. 
 
Members agreed that the Review process to be adopted needs to be 
proportionate and add value.  It was agreed that clarification should be sought 
on the specific aims of the Review.  Mr Milroy agreed to seek clarification at the 
next meeting of the Good Governance Steering Group. 
 
Members were provided with clarification in relation to the proposal to refer to 
the Board as the Regional Board rather than the Board of Management and 
the proposal to invite external observes to meetings of the Board and its 
Committees. 
 

8.3 Report by Investment and Project Committee 
The Board considered the work of the Investment and Project Committee. 
 
Ms Bell advised that she had attended the recent snagging meeting in relation 
to redevelopment of engineering technologies training facilities at the 



Fraserburgh Campus, noting the professional and robust approach undertaken 
by Mr Michel and Mr Simpson at the meeting. 
 

9. Matters for Decision 
9.1  Estates Development Strategy – Outline Business Case 

Members were advised that this item had been deferred and was now 
expected to be considered at the next Board Meeting. 

 
9.2  Course Fee Policy 

The Board considered the paper explaining the rationale behind proposed 
changes to the College’s Course Fee Policy and three proposals in relation to 
its implementation. 
 
Following some discussion regarding the timing of the implementation of policy 
changes, Members approved the revised Course Fee Policy, subject to the 
inclusion of a footnote clarifying that the Policy is for implementation from 
AY2016-17. 
 
Ms McIntyre agreed to check for any possible implications relating to fees from 
employers. 
 

9.3  Equal Pay Statement and Policy 2017 
The Board considered the College’s proposed Equal Pay Statement and Policy 
for 2017, noting that it is a requirement under the Equality Act 2010 and the 
Public Sector Equality Duty. 
 
Members adopted the Equal Pay Statement and Policy for 2017 as presented. 
 

9.4 Aberdeen Skills and Enterprise Training Limited – Memorandum of 
Understanding 
The Board considered a paper detailing the current position in relation to the 
Memorandum of Understanding between the Board of Management and 
Aberdeen Skills and Enterprise Training Limited (ASET). 
 
Members agreed that the Memorandum of Understanding should continue to 
operate in its current form until decisions have been taken in relation to the 
governance of ASET. 
 

9.5  Banking Arrangements 
The Board considered a paper in relation to ‘primary security contacts’ to 
operate the College’s BACS facility with the Royal Bank of Scotland. 
 
The Board authorised the Vice Principal Finance and Financial Controller 
External Affairs as primary security contacts. Members also adopted the draft 
resolutions supplied by RBS and authorised the Chair and Principal to sign 
documentation required by RBS relating to BACS. 
 

10. Matters for discussion 
10.1  Key Performance Indicators 2015-16 

The Board noted key performance indicator data for academic year 2015-16.  
Members were advised that the original data had been provided to the 
College by the SFC with a requirement to publish on the College’s website.  Ms 
McIntyre added that she had requested that a publication be prepared to 
present the required information and to also provide the College with an 
opportunity to highlight achievements and to include additional narrative to 
aid with the interpretation of the data. 



A discussion followed and Members requested that consideration be given to 
presenting the main results on page 3 of the KPI publication as infographics.  It 
was also agreed that the Guide to Performance Indicators be moved to the 
end of the document. 
 
The Chair requested that a press release be prepared for the document’s 
publication. 
 

10.2  Indicative Funding Allocation AY2017-18 
The Board noted the paper providing information on the College’s initial 
funding allocation for academic year 2017-18. 

 
Mr Scott advised Members that the draft budget for AY2017-18 would be 
prepared for the beginning of May and would be presented to the Board in 
due course. 

 
10.3  Equality Outcomes 2017-21 

The Board considered the College’s proposed Equality Outcomes for 2017-21, 
noting the process for their development and approval. 
 
A discussion was held around the key evidence provided for Equality Outcome 
2, noting that 16% of the College’s current students are Polish.  It was agreed 
that a risk relating to Brexit and the recruitment of non-domicile students should 
be added to the College’s Risk Register. 
 
Members discussed the draft Equality Outcomes and it was agreed that 
consideration should be given to including aspirational targets with associated 
deadlines where appropriate, but specifically in relation to Outcomes 1 and 2.  
 
It was also agreed that Ms Hart should consult with Ms Bell and Ms Inglis regarding 
any proposed targets ahead of the finalised Outcomes being presented for 
adoption at the Board of Management meeting scheduled for March 2017. 

 
10.4  Senior Independent Member 

The Board noted information provided on the role of the Board’s Senior 
Independent Member. 
 
Mr Duthie commented that positive feedback had been received from other 
attendees following his explanation of the approach adopted to the Chair’s 
Appraisal at NESCol. 
 
It was noted that there will be opportunities to learn from other organisations 
and agencies, public and private, which have established a similar role in 
relation to governance. 
 

10.5  The Future of North East Scotland College Students’ Association 
The Board considered information on the proposed new arrangements for the 
operation of the Students’ Association, noting that the Association’s Trustee 
Board had agreed that an application should be made to OSCR to have the 
Association removed from the Charities Register and to adopt a new 
constitution for the non-charitable Association. 
 
Members were advised that the Association would become fully integrated into 
the College’s support functions but that it would retain its autonomy. 
 



It was noted that the Joint Review Group would meet once more to consider 
the detailed arrangements for the Students’ Association going forward and that 
the Learning & Teaching and Student Services Committee would monitor the 
effectiveness of the arrangements in the longer term. 
 
It was further noted that a new Partnership Agreement was being prepared with 
a deadline of the end of the current academic year. 
 
The Board thanked all those involved in the significant amount of work 
undertaken to establish the future arrangements for the Association. 

 
11. Matters for Information 

11.1  Staff Equalities 
 The Board noted summary information from the College’s Gender Pay Gap 
Report 2016 and Occupational Segregation Reports 2016 relating to gender, 
race/ethnicity and disability.  

 
11.2  The Prevent Duty 

Members noted the update provided on work undertaken by the College to 
meet its responsibilities relating to the Prevent Duty. 
 

11.3  Draft Outcome Agreement 2017-18 
The Board noted information provided on the development of the College’s 
Outcome Agreement for academic year 2017-18 and associated timescales. 
 

12. Summation of Business and date of next Meeting 
The Secretary gave a summation of business conducted.  The next meeting of the 
Board of Management is scheduled to take place on Tuesday 14 March 2017 at 
Aberdeen City Campus. 
 

Ms McIntyre left the meeting at this time. 
 

Reserved Items of Business 
13. Matters for Discussion 

13.1  Meetings of Standing and Ad Hoc Committees – Reserved Items of Business 
 

13.2  Aberdeen Skills and Enterprise Training Limited – Report by Nominated Officer 
 

13.3  ASET – Legal Issue Update 
 
 

The meeting concluded at 1535 hours. 


