
                                                                                                         

 
 

 

REGIONAL BOARD 
 

Minutes of the meeting of the Regional Board held on Wednesday 21 February 2018 at 
1000 hours in MEG01, Aberdeen Altens Campus. 

 
Agenda 
Item 

 

 

Present: 
David Anderson 
Ann Bell 
Martin Dear 
Doug Duthie – Vice Chair 
Josh Gall 
Ian Gossip 
John Harper 
John Henderson 
Robin McGregor 
Liz McIntyre 
Abby Miah 
Ken Milroy - Regional Chair 
Andrew Russell  
Anne Simpson 
Adrian Smith 
 
In attendance: 
Neil Cowie, Vice Principal Access & Partnerships 
John Davidson, Vice Principal Curriculum & Quality 
Roddy Scott, Vice Principal Finance 
Pauline May, Secretary to the Board 
Zoe Burn, Minute Secretary 
Ken Rutherford, Outcome Agreement Manager, Scottish Funding Council   

07-18 
Apologies: 
No apologies were presented.  

08-18 
Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
No potential conflicts of interest were declared. 
 

09-18 
Minutes of Previous Meeting – 08 December 2017 
The minutes were approved as a true and accurate record. 
 

10-18 
Matters Arising from the Previous Meeting 
Members noted the matters arising report and no further matters were raised. 
 

11-18 
Minutes of Extraordinary Meeting – 19 January 2018 
The minutes were approved as a true and accurate record. 
 

12-18 
Matters Arising from the Extraordinary Meeting 
Members noted the matters arising report and no further matters were raised. 
 

  



2 
 

 Reports to the Board 

13-18 
Report by the Regional Chair 
The Board noted the Report.  
 

14-18 

Report by the Principal 
Members noted the Report.   
 
The Principal advised that the College’s indicative funding allocation for 
AY2018-19 was now expected to be announced on 27 February 2018. Members 
recorded their dissatisfaction with the delayed announcement.  It was noted 
that due to the timing of the next Board Meeting, Members may be asked to 
approve the acceptance of the allocation by electronic means. 
 
The Principal provided additional information highlighting to Members recent 
media coverage relating to a ‘Random Act of Kindness’, NESCol Music students 
and the band ‘The Script’. 
 
Further information in relation to the Employers’ Association and National 
Collective Bargaining was also provided.  The Principal summarised key issues 
discussed at the recent Employers’ Association Residential Event, including the 
2017-18 pay claim for teaching staff, and harmonisation.  A short discussion 
followed on the impact of National Bargaining on the college sector and 
potential conflicts with what may be in the best interests of NESCol, particularly 
in relation to financial sustainability and the ‘Workforce of the Future’. 
 
Ms Simpson commented on the impressive videos created by NESCol students 
relating to sexting and keeping safe online, adding that she was aware that the 
videos were being used in a number of Aberdeenshire schools. 
 

 Mr Rutherford joined the meeting at this time 

 

The Chair and Principal conveyed the dissatisfaction of the Board to Mr 
Rutherford in the further delay in the indicative funding allocation 
announcement. 
 

15-18 

Report by Committee Chairs 
The Board noted the Report by the Committee Chairs. Ms Simpson, in her role 
as Chair of the Curriculum & Quality Committee, commented on the usefulness 
of the presentations from the Directors of Curriculum which the Committee has 
been receiving.  Ms Simpson noted that the new model of Committee 
meetings adopted for AY2017-18 was working well.  
 
Professor Harper, in his role as Chair of the Finance & Resources Committee, 
noted good dialogue between the Finance & Resources Committee and the 
Executive in relation to strategic financial overviews and financial reporting.   
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16-18 

Presentation - Education Scotland and SFC – Endorsement Statements 
Ms Livingstone’s apologies for the item were noted. 
 
Mr Rutherford summarised key aspects of the first year of the sector’s new 
quality arrangements and how they will be taken forward during the next 
development phase.  It was noted that consideration is be given as to how to 
improve links between the quality review and outcome agreement processes, 
and that the next Evaluative Report & Enhancement Plan (EREP) may not focus 
on all aspects of the quality framework ‘How good is our college’. 
 
Mr Rutherford noted the variation in the sector’s first EREPs, advising that 
improved consistency would be sought going forward.  It was reported that 
Education Scotland and the SFC had fully endorsed 24 of the 27 EREPs 
submitted.  Mr Rutherford confirmed that NESCol’s first EREP reflected 
discussions held between the SFC and Education Scotland during AY2016-17. 
 
The Principal highlighted that the main purpose of the new quality review 
framework for NESCol was to enable the College to evaluate its performance 
and to plan for improvement, adding that the Enhancement Plan was the most 
important aspect of the EREP.  The Principal advised that the College is learning 
from the experience of the first year of the process and is currently reviewing 
certain aspects of approaches to improvement planning.  It was noted that the 
Board’s Curriculum & Quality Committee will monitor progress against the 
College Level Enhancement Plan. 
 
Members were advised that the College had been assigned a new HMI, John 
Bowditch, and that consideration was being given as to how Education 
Scotland can better support the College’s improvement processes.  
 
In response to a query relating to the publication of gradings, Mr Rutherford 
confirmed that gradings were not published for the first set of EREPs but that 
gradings are expected to be published in the future to enable benchmarking 
across the college sector. 

 Matters for Decision 

17-18 

Draft Outcome Agreement 2018-19 
The Board considered a paper providing information on the development of 
the College’s Outcome Agreement for 2018-19 and noted the latest draft of 
the document.   
 
The Principal summarised work undertaken on the Agreement since it was last 
considered by the Board at its meeting held in December 2017.  Members were 
advised that the document had been amended to reflect feedback received 
from the SFC following the submission of the first draft.   
 
It was noted that the document now contained targets against the national 
measures.  The increase to the number of national measures since outcome 
agreements were introduced was noted, A discussion held at a previous Board 
Meeting regarding Board support for the Executive to ensure the College’s 
targets are realistic was noted. 
 
A discussion was held on regarding the College’s funding allocation and its 
impact on the College’s ability to take forward estates development.   
 
It was noted that the document would be brought back to the Board if the 
impending indicative funding allocation announcement significantly impacts 
upon commitments it contains. 
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Members approved the submission of the latest draft of the Outcome 
Agreement to the SFC, subject to the inclusion of a caveat regarding the 
College’s funding allocation.  
 
Mr Rutherford requested that the most up to date draft Outcome Agreement 
be submitted to the SFC as soon as possible following the announcement of 
indicative funding allocations. 
 

18-18 

Partnership Agreement  
The Board considered paper providing information on the development of the 
first Partnership Agreement between NESCol and the NESCol Students’ 
Association. 
 
Mr Gall summarised the purpose of the Partnership Agreement, highlighting key 
contributors to its development.  It was noted that the development and 
implementation of the Agreement was a key focus for the College’s new 
Student Engagement Enhancement Group.  Mr Gall advised that the Group, in 
due course, would identify specific actions to address the high-level tasks 
contained in the Agreement. 
 
It was noted that a student-friendly version of the Agreement would be 
created, and then designed by the College’s Marketing & Communication 
Department.  Members were advised that the Regional Chair and Principal 
would be asked to officially endorse the Agreement and that its establishment 
would be publicised to the student body. 
 
Members approved the Partnership Agreement, subject to the updating of 
some terminology contained in the document.  
 
The Principal advised of a workshop being held later that day to consult with 
the Students’ Association regarding the development of the College’s next 
Strategic Plan. 
 

 Matters for Discussion 

19-18 

Annual Priorities 2017-18 – Progress Report 
Members considered a paper providing an update on progress against each 
of the College’s Annual Priorities for AY2017-18. 
 
The Principal stated that the Priorities have provided key areas of focus to drive 
forward the College’s year of transition.   
 
The Principal commended the work of the College’s Leadership Team in 
stepping up AY2017-18’s change agenda under the ‘Towards Excellence’ 
initiative.  The success of the recent ‘All Staff Learner Success Summit’ was also 
highlighted with the Principal commenting that this demonstrated the 
leadership being provided by the Team working together effectively. 
 
A discussion was held around Annual Priority 6 and consideration being given 
as to the best way to offer student support services at other College campuses.  
The current internal review of student access and support was noted. 
 
It was noted that the Board would receive a further update on progress at its 
meeting scheduled for June 2018. 
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20-18 

Equality, Diversity & Inclusion Report 
The Board noted a paper providing information on College activities relating to 
equality, diversity and inclusion. 
 
Mr Cowie advised Members on work currently being undertaken to develop a 
single equality enhancement plan, which will support collective leadership for 
equality across the College.  It was noted that the Leadership Team would play 
a key role in delivering the plan. 
 
The number of equality-related measures the College is required to set targets 
for and report on was noted, including those set as part of the College’s 
Equality Outcomes, Gender Action Plan and Outcome Agreement,  Mr Cowie 
advised of the development of a dashboard to improve the awareness and 
monitoring of progress against equality-related measures.  
 
Mr Gall summarised a recent workshop facilitated by NUS Scotland and sparqs 
focused on student engagement in relation to equality issues.  Mr Gall 
commented that NESCol’s approach is in line with good practice.  It was noted 
that a further two workshops are planned.  
 
Ms Bell informed Members of a series of meetings with class reps on equality 
issues which had been scheduled as part of her role as the Board’s Equality & 
Diversity Champion.  Ms Bell summarised feedback from a recent meeting held 
at the Fraserburgh Campus.  
 
A discussion was held on student mental health, the support currently offered 
by the College, and challenges faced by College staff.  The Principal advised 
that ensuring NESCol is a ‘mentally healthy college’ would be supported 
through organisational development priorities in AY2018-19.   
 
The outcomes of current internal reviews in identifying potential barriers, 
considerations and improvements in relation to equality, diversity and inclusion 
were noted. 
 
The Principal advised of consideration being given to the setting an annual 
equality theme, noting that the themes of respect and gender had been 
suggested to date.  Members were advised that the theme would enable staff 
to integrate concepts into teaching and would provide a focus for events and 
campaigns during the academic year.  It was noted that both the Board and 
the Students’ Association could also be involved in the initiative. 
 
It was noted that the Board would be provided with progress on equality, 
diversity and inclusion activities at its meeting scheduled for October 2018, with 
Mr Cowie adding that it may be appropriate to consider allocating some time 
at the Board’s Strategy Event in November 2018 to the equality agenda.   
 
Ms Bell suggested that consideration should be given to the holding of a joint 
Board event with RGU focussed on equality and diversity.  
 

21-18 

Environmental Sustainability, Monitoring Information 
Members noted a paper providing information on matters relating to 
environmental sustainability at NESCol.   
 
Mr Scott highlighted the College’s reaccreditation for BSI Standards 14001 and 
50001, adding that the College is at the forefront of such standards within the 
university and college sector.  
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Members recognised the significant work undertaken by the College in relation 
to environmental sustainability. 
 

 Matter for Information 

22-18 

The Prevent Duty 
The Board noted a paper providing information on the College’s compliance 
with the Prevent Duty and the approaches taken to ensure compliance. 
 

23-18 

Summation of Business and Date of Next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting 
of the Regional Board is scheduled to take place on Wednesday 20 June 2018 
at 1000 hours at the Fraserburgh Campus. 
 

 Reserved Item of Business – Matter for Discussion 
 

24-18 

ASET Report by Nominated Officer 
 

25-18 
Any Other Business 
 

26-18 
Summation of Reserved Items of Business 
The Secretary gave a summation of the reserved business conducted  
 

 Meeting ended 1240 hours 

 

 

 
Agenda 
Item 

Actions from Regional Board Meeting 
21/02/2018 

Responsibility Deadline 

17-18 

Submit latest draft of Outcome 
Agreement to SFC 

P. May As soon as possible 
after indicative 
funding 
announcement 

18-18 
Update terminology in Partnership 
Agreement  
 

J. Gall & A. 
Miah 

Prior to finalisation of 
document 

25-18 
   

25-18 
   

 

 


