
  
 

 
 BOARD OF MANAGEMENT 
 

 
Minute of Meeting of 23 June 2014 

 
The meeting commenced at 1030 hours. 
 
PRESENT – A Bell, S Cormack, B Cruickshank, B Dunn, D Duthie, I Gossip, J McKendrick,  
K Milroy (Chair), M Melvin, A Simpson, A Smith, R Wallen 
 
IN ATTENDANCE – K Sime, P May, P Kesson, K Gravells, D Rennie 
 
Mr Milroy welcomed Mr Rennie, Students’ Association Regional President Elect, and Ms 
Gravells, South Area President Elect and congratulated them on their recent appointments.   
 

1. Apologies for Absence 
Apologies were received from D Cobban, J Harper, C Inglis, D Michie, and S Smith. 
 

2. Minute of previous Meeting 
The Minute of Meeting held on 18 March 2014 was approved. 
 

3. Matters arising from previous Meeting 
3.1 Students’ Association Constitution Schedules 

In response to a query from Mr Wallen, Mr Cruickshank informed Members that 
work was in progress on the Students’ Association schedules pertaining to finance 
and code of conduct. 
 

4. Report by the Regional Chair 
The Board noted a report by the Regional Chair providing information on recent 
developments in the FE sector. 
 
Information was provided on Colleges Scotland and the College Development 
Network; a Strategic Dialogue event on ‘Developing Strong and Effective College 
Students’ Associations in Scotland’; a recent Growing Business Skills Summit; Education 
Scotland’s ‘Statement of Ambition for Adult Learning in Scotland’; Commission for 
Developing Scotland’s Young Workforce; and upcoming events and meetings. 
 
Mr Milroy provided feedback on his recent attendance at the Wood Commission 
Conference, and at a meeting of the National Economic Forum. 
 

5. Report by the Principal 
The Board noted a report by the Principal providing information on significant recent 
developments. 
 
Information was provided on the over-clad of the City Campus tower and east blocks; 
visit of Japanese Consul; end of year events; Learning Opportunities Awards 
Ceremony; Recognition and Procedure Agreements; and the Board of Colleges 
Scotland. 
 
Mr Wallen commented that it was pleasing to note that no negative comments had 
been made about the over-clad.  He informed Members that the Japanese Consul 
had been very impressed on his recent visit to College and could see opportunities for 
collaboration between Japan and the College. 



 

Mr Wallen said that very positive feedback had been received from the recent end of 
year creative industries show.  Board Members commended the standard of all the 
end of year events. 
 

6. Reports by Chair and Convenors 
6.1 Meetings of Standing and Ad Hoc Committees 

Members were informed that approved minutes of meetings of Standing and Ad 
Hoc Committees that had been held since the last meeting of the Board of 
Management had been circulated in hard copy to Members as appropriate. 

 
Mr Milroy invited Members to comment or request further information on the 
business transacted in the Standing and Ad Hoc Committees of the Board of 
Management. 

 
There were no matters raised by Members. 
 

7. Matters for Decision 
7.1 Programme of Meetings AY2014-15 

Members considered the establishment of a programme of meetings for the Board 
and its Committees for AY2014-15. 
 
After some consideration the Board agreed to the proposed programme of 
meetings for the Board and its Standing Committees with the exception of the 
Board meeting scheduled for 13 October 2014 due to its proximity to the Board’s 
Planning Event.  It was agreed that a short Board meeting will instead be 
incorporated into the Planning Event on 10 and 11 October 2014. 

 
Mr Milroy informed Members that they were welcome to use VC facilities available 
at the various campuses for participation in meetings if this was more convenient 
for them. 
 
Mr Wallen advised that an additional Board Meeting would require to be held on 
16 September 2014 to enable the Board to consider and approve Financial 
Statements ahead of the required submission deadline.  In presenting his apologies 
for the meetings in September Mr Milroy asked that it be clarified if Mr Duthie, as 
Vice Chair, has signing powers in the Chair’s absence. 
 
Ms May said that she was currently looking at potential venues for the Board’s 
Planning Event.   
 

7.2 Programme of Board Visits AY2014-15 
The Board considered and approved the proposed programme of visits to College 
facilities and departments during AY2014-15.   
 
It was agreed that visits to the Clinterty and Craibstone Campuses would be 
added to the programme. 
 

7.3 Code of Conduct 
The Board considered the Code of Conduct for Members of the Board of 
Management of North East Scotland College. 
 
Members noted that the Scottish Government had approved a revised Model 
Code of Conduct for Members of Devolved Public Bodies and noted a letter from 
Mr Cross, Deputy Director, advising that College Boards of Management are 
required to adopt the revised code. 
 



 

The Board adopted the Code of Conduct. 
 

7.4 Governance Manual 
The Board considered and adopted the proposed amendments to its Governance 
Manual, subject to an additional two minor amendments being made. 
 
It was noted that the Governance Manual will continue to be updated as required 
and will be amended to reflect the Code of Good Governance for Scotland’s 
Colleges following its publication. 
 

7.5 College Budget 
The Board considered matters related to the College’s revenue and capital 
budgets. 
 
Information was provided on the background to changes in governance and 
financial management as a result of legislation and the reclassification of Scottish 
colleges; the Revenue Budget for 2014-15; Operating Budget for 2014-15; and 
Capital Plan. 
 
Mr Wallen informed Members that Mr Scott had, based on information currently 
available, developed a draft budget for 2014-15.   
 
After some discussion the Board noted the information provided; adopted the 
outline operating budget for the financial year to 31 March 2016; and adopted 
the proposed capital plan for the three financial years to 31 March 2017.   
 
Mr Wallen informed the Board that the Finance and General Purposes Committee 
will monitor the situation closely and bring to the Board’s attention any matters of 
significance or future changes to budget assumptions. 
 

Mr Kirkwood and Ms MacDonald joined the meeting for discussion of the next item. 
 

7.6 Financial Statements of Banff & Buchan College of Further Education – 3months to 
31 October 2013 
Mr Kirkwood explained the background to the preparation of the Financial 
Statements, and advised that a small surplus had been recorded for the period 
and that the Statements had received a clean unqualified audit opinion. 
 
The Board considered the draft Financial Statements of the Board of Management 
of Banff and Buchan College of Further Education for the 3 months to 31 October 
2013, together with the Auditor’s Report on the statements.  It was noted that the 
auditor has expressed an unqualified audit opinion on the results for the year. 
 
Ms MacDonald provided further contextual information.   
 
Ms Bell confirmed that the Audit Committee, at its meeting earlier in the day, had 
adopted the Financial Statements. 
 
After some discussion the Board noted the report presented by Audit Scotland; 
approved, with one minor amendment, the Financial Statements for the 3 months 
to 31 October 2013; and requested the Chair of the Board and Principal to sign the 
Financial Statements on behalf of the Board before submitting the documents by 
30 June 2014. 
 

Mr Kirkwood and Ms MacDonald left the meeting at this time. 
 



 

8. Matters for Discussion 
8.1 The Role of the Chair 

The Board considered a paper providing information about the role of the Chair of 
the Board. 
 
Members noted a letter from the Scottish Government stating the terms and 
conditions of appointment; a letter from the Principal to Mr Michael Cross seeking 
clarification on matters; and a letter of response from Mr Cross. 
 
Mr Milroy said that the role of Chair is evaluated externally.  He requested that the 
Board also undertake an internal evaluation of the role and that this be organised 
by the Vice Chair of the Board.  The Board agreed to this. 
 

8.2  The Board of North East Scotland College 
The Board considered the future development of the Board of North East Scotland 
College. 
 
Mr Duthie, Mr Gossip and Mr Smith declared an interest in this item by virtue of their 
roles as Directors of ASET. 
 
Members noted the background leading to changes in the membership of Boards; 
establishing new membership; and a way forward. 
 
Members noted the need for a level of business continuity to protect the interests 
of the Board and ASET in a period of significant change.  Board Members have to 
be in a majority on the Board of ASET. 
 
It was noted that it is a matter for the Board of Management to manage the lay 
membership appointment process of Directors of ASET. 
 
Members acknowledged the requirement for Scottish Ministers to approve the 
appointments of lay Members. 
 
Members supported Mr Milroy’s suggestion that he work on a detailed plan for the 
phasing of the transition to a new Board.  Members also agreed to Mr Milroy’s 
proposal that Ms Michie be invited to join the Board of ASET. 
 

8.3  Draft Code of Good Governance for Scotland’s Colleges 
The Board considered the draft Code of Good Governance for Scotland’s 
Colleges.   
 
Mr Milroy, speaking as a member of the Code of Good Governance Steering 
Group, said that the Code may change slightly following the consideration of 
consultation responses but high level principles were not expected to change. 
 
Members noted the draft Code. 
 

8.4 Scottish Funding Council 6-month Post-merger Review 
The Board considered information about the recent 6-month Post-merger Review of 
the College undertaken recently by the Scottish Funding Council. 
Members noted that feedback from the SFC had been positive.  In noting that a 
confirmation letter was awaited Mr Milroy indicated that there would be no issues 
of concern contained in the letter. 
 
It was agreed that feedback from the SFC letter be circulated to staff in due course. 
 



 

Dr Davidson, HMI, and Mr Cowie joined the meeting for discussion of the next item. 
 

8.5  Education Scotland Annual Engagement Visit, May 2014 
        The Board considered a paper providing information about the recent Annual        
        Engagement Visit to the College by Education Scotland. 

 
The Board received a presentation from Dr Davidson in which she highlighted three 
examples of excellence.  Dr Davidson also commended the College’s 
performance in the recent Aspect Task visits.  She informed Members that the 
written report should be available soon.   
 
Mr Milroy commented that the outcome was very reassuring, especially with the 
Visit being conducted only 7 months after the merger.  He said that there are a 
few areas where performance needs to be improved but, overall, it is a very good 
report. 
 
Mr Wallen said that one area which is challenging is the withdrawal rates of 
students, and said the sheer buoyancy of the north east economy can work 
against the College in retaining students. 
 
Mr Cowie commented that while he found the positive report encouraging the 
College is certainly not being complacent about withdrawal rates.  
 
It was noted that the College’s ESOL statistics are the best in the country. 
 
The Board noted the positive outcome of the Annual Engagement Visit, and 
expressed its thanks to College staff. 
 
Mr Milroy thanked Dr Davidson for her presentation. 
 

Dr Davidson and Mr Cowie left the room at this time. 
 

8.6  Revised Process for College Reviews 
The Board considered a paper providing information about a development in the 
process of reviewing colleges. 
 
North East Scotland College is one of three colleges which will participate in an 
action-learning project being established to pilot and help develop a new 
approach. 
 
Mr Milroy commented that the College already has good arrangements in place 
and the new approach will help in arrangements going forward. 
 

8.7  Estates Masterplan, Fraserburgh Campus 
The Board considered a paper providing information on issues relating to the 
refurbishment of areas of the Fraserburgh Campus. 
Information was provided on the background to the refurbishment; the review of 
the College’s Estate Strategy; the works required at Fraserburgh Campus; and 
funding the option. 
 
Ms Bell commented that the Fisheries and Marine sectors are delighted to learn of 
the new investment at Fraserburgh. 
 
The Board noted the contents of the paper. 
 
 



 

8.8  Report by the Investment and Project Committee 
Mr Milroy provided an oral report on the business conducted by the Investment 
and Project Committee at its meetings heldon18 March and 20 May 2014. 

 
Information was provided on the progression of the project to over-clad and reroof 
the Tower and East Blocks at Aberdeen City Centre Campus and on works to re-
equip engineering workshops at Fraserburgh Campus.   
 
Mr Milroy noted that, earlier in the day, Members had the opportunity to tour the 
Fraserburgh Campus and to view some developments being carried out as part of 
the Estates Masterplan. 
 

8.9 Reclassification 
The Board noted a paper providing information on matters related to the 
reclassification of colleges as central government bodies. 
 
Information was provided on an addendum issued by the Scottish Funding Council 
to the current Financial Memorandum, and a draft Financial Memorandum which 
it is intended will be effective from 01 August 2014; the current situation with regard 
to insurances; and submission of monthly cash flow forecast returns to the Funding 
Council. 
 
Mr Milroy informed Members that Regional Chairs continue to raise the issue of 
insurances with the Cabinet Secretary for Education. 
 

8.10Economic Impact of North East Scotland College 
 The Board considered the economic impact assessment conducted by EMSI.   

 
Members commended the findings contained in the Executive Summary.  Mr 
Milroy commented that the report would be a valuable tool for staff across the 
College. 
 
Mr Wallen said a press release would be issued, and the report would be shared 
with staff, students and stakeholders as appropriate. 
 
Mr Wallen suggested that the assessment could be linked to those of impacts of 
the two local Universities to show the combined impact of the three institutions. 
 

8.11 Board Planning Event – Draft Programme 
The Board approved the proposed programme for the Board of Management 
Planning Event.  It was agreed that a discussion should be included on the 
implementation of the new NESC Board. 
 

9. Matters for Information 
9.1 Aberdeen and Aberdeenshire Outcome Agreement 2014-2017 

The Board considered and noted the Aberdeen and Aberdeenshire Outcome 
Agreement for 2014-17. 
 

9.2 ACSEF Presentation to Scottish Government 
The Board noted a paper providing information about a recent presentation by 
Aberdeen City and Shire Economic Future (ACSEF) to Directors of Scottish 
Government departments. 
 

9.3 Associate College Agreement 
Mr Milroy and Ms Cormack declared an interest in this item by virtue of their roles 
with Robert Gordon University. 



 

At its meeting on 18 March 2014 the Board approved the Memorandum of 
Agreement with Robert Gordon University, subject to clarification of wording in 
paragraph 6.1.  The Board noted the revised wording of the College’s 
Memorandum of Agreement with Robert Gordon University.  
 

9.4 Quality Policy 
The Board considered and noted the College’s Quality Policy which is part of a 
suite of quality related policies for North East Scotland College. 
 

9.5 Students’ Association 
The Board noted a paper providing information on the recent Students’ 
Association (SA) elections and student representation on the Board of 
Management for AY2014-15. 
 
Members noted the relatively low turnout for the recent SA elections, and Mr 
McKendrick confirmed that consideration would be given as to how the turnout 
could be increased for next year’s elections. 
 
On behalf of the Board, Mr Milroy congratulated the two new SA representatives 
and thanked Mr Cruickshank and Mr McKendrick and their teams for all the work 
they had carried out through a difficult period.  He wished Brian and Jamie well in 
their future studies and careers. 
 

10. Summation of Business and date of next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting of the 
Board of Management is scheduled to take place on Tuesday 16 September 2014 at 
Aberdeen City Campus. 
 

Reserved Items of Business 
 

11. Matters for Discussion 
11.1 Meetings of Standing and Ad Hoc Committees – Reserved Items of Business 

 
11.2 Financial Monitoring 

 
11.3 Aberdeen Skills and Enterprise Training Limited – Report by Chair 

 
Mr Cruickshank, Mr Dunn, Ms Gravells, Mr McKendrick, Mr Rennie and Mr Sime left the meeting 
prior to discussion of the next item. 

 
11.4 National Collective Bargaining 

 
11.5 Job Evaluation and Salary Assessment 

 
12. Summation of Reserved Items of Business 

The Secretary gave a summation of the reserved items of business conducted. 
 
 

The meeting concluded at 1325 hours. 
 


