
                                                                                                         

 
 

 

REGIONAL BOARD 
 

Minutes of the meeting of the Regional Board held on 23 October 2017 at 1000 hours in G10, 
Aberdeen City Campus. 

 

Agenda 
Item 

 

 

Present: 
Dave Anderson 
Doug Duthie – Vice Chair (Chair) 
Josh Gall 
Ian Gossip 
John Henderson 
Robin McGregor 
Liz McIntyre 
Andrew Russell  
Anne Simpson 
Adrian Smith 
 
In attendance: 
John Davidson, Vice Principal Curriculum & Quality 
Roddy Scott, Vice Principal Finance 
Pauline May, Secretary to the Board 
Zoe Burn, Minute Secretary 
 

11-17 

Apologies: 
Ann Bell 
Martin Dear 
John Harper  
Abby Miah 
Ken Milroy – Regional Chair 
 

 

Prior to the commencement of business the Chair thanked all College staff for 
the successful running of the recent Graduation Ceremony held at the 
Fraserburgh Campus.  Mr Duthie also noted the recent Stakeholder Lunch held 
at the Aberdeen City Campus. 
 
In noting her resignation from the Regional Board, Mr Duthie thanked Ms Inglis 
for her contribution as a Board Member of both the former Banff & Buchan 
College and NESCol. 
  

12-17 

Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
Mr Duthie, Mr Gossip and Mr Smith declared potential conflicts of interest by 
virtue of their role as Directors of ASET. 
 

13-17 
Minutes of Previous Meeting – 25 July 2017 
The minutes were approved as a true and accurate record. 
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14-17 

Matters Arising from the Previous Meeting 
Members noted the matters arising report. 
 
The Principal provided some additional information on the approach being 
taken by the College to address the forecast budget deficit for the current 
academic year.  Members were advised detailed information on actions being 
implemented to address the shortfall would be reported alongside the budget 
review at the Regional Board’s meeting scheduled for February 2018. 
 
No further matters were noted. 
 

 
Reports to the Board 
 

15-17 
Report by the Regional Chair 
The Board noted the Report.  
 

16-17 

Report by the Principal  
The Board noted the Report. 
 
The Principal provided additional information on Weapons in Educational 
Establishments and the Flexible Workforce Development Fund (FWDF). 
 
Following a query, the Principal advised the College would be submitting a bid 
in line with the conditions of the FWDF.  Comment was made on the timescale 
that has been stipulated for the Fund. It was agreed that the Principal would 
follow up the possible use of FWDF with the two local authorities.  
 

17-17 

Report by the Committee Chairs 
The Board noted the Report by the Committee Chairs and agreed that the 
new format was informative and should be adopted for future meetings. 
 

 
Matters for Decision 
 

18-17 

Draft Evaluative Report & Enhancement Plan 
The Board considered the College’s Draft Evaluative Report for AY2016-17 and 
Enhancement Plan for AY2017-18.  
 
It was noted that feedback on difficulties encountered with the current 
required format to be adopted for the document would be discussed with 
Education Scotland and the SFC in the coming months, and that recent sector 
discussions had indicated that a review of the Framework, ‘How good is our 
college?’, is likely to be undertaken in the New Year. 
 
Mr Davidson thanked his Senior Management Team colleagues and members 
of the Leadership Team for their contributions in preparing the document. 
 

19-17 

Performance Reporting 
Members noted a paper enabling consideration to be given to the 
establishment of a new performance report to assist with the reporting and 
monitoring of key information and performance indicators.  
 
The Principal advised that it was proposed that the circulated draft Report is 
updated at least twice during each academic year for the Board’s 
consideration and that more detailed monitoring information continues to be 
provided to the Board’s Committees.  Members agreed that this was 
appropriate. 
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20-17 

Regional Board Terms of Reference 
The Board considered and approved the Terms of Reference, subject to a 
correction of the Principal’s job title and the addition of a statement confirming 
the Board’s role as an employer.  
 

21-17 

Programme of Business AY 2017-18 
The Board considered and approved the proposed Programme of Business for 
the academic year 2017-18, noting that it will be added to as required during 
the academic year. 
 

22-17 

Governance Manual  
The Board considered the updated Governance Manual.   
 
It was agreed that: 

• a statement of clarification as to whom should be the point of contact 
in disputes on the interpretation of constitutional arrangements should 
be added to paragraph 3.5. 

• paragraph 3.11 is amended to replace “Secretary of State” with 
“Scottish Ministers”. 

 
Members adopted the Manual noting the amended Standing Orders, Scheme 
of Delegation and revised Terms of Reference.  
 

23-17 

Draft Succession Planning Policy for Board Members 
The Board considered and approved the new Succession Planning Policy for 
Board Members, subject to a revision of the wording in paragraph 3.4.2 to 
remove the word ‘limiting’ and to replace with a description that implies 
flexibility.  
 
Following a proposal from the Principal, it was agreed that the Senior 
Management Team would be consulted in terms of desirable skills for the Board 
going forward e.g. experience in relation to estates development given the 
ambitions to develop the City Campus.  
 
It was that Members would be provided with information on the 
implementation of the Policy at the Board’s Strategy Event scheduled for 
November 2017.  
 

24-17 

Partnership for Change Pledge 
It was noted that the Board had first considered signing up to the Pledge at its 
meeting in December 2016.  Members noted a paper providing background 
information on the Pledge, and providing a summary of suggested underlying 
principles, prepared to reflect previous Board discussions, in relation to NESCol’s 
approach to Board diversity. 
 
A discussion was held with Members sharing their views on the Board signing up 
to the Pledge.  The Board reaffirmed its view that Members should never be 
appointed on the basis of protected characteristics alone.  It was noted that 
the Pledge did not acknowledge those who do not identify as either male or 
female, with the Board stating that this perhaps did not reflect other Scottish 
Government initiatives or direction of travel.  Members did however agree that 
signing up to the College demonstrates the Board’s commitment to diversity, 
but recorded their view that diversity should not be focused on a single 
protected characteristic and that it was important to ensure as much as 
possible that the membership of the Board reflected the region’s population. 
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It was agreed, by the majority of Members, that the Board should sign up to the 
Scottish Government’s Partnership for Change Pledge. 
 

25-17 

Whistleblowing Policy 
Members considered the recently reviewed Whistleblowing Policy.  It was 
agreed that the Policy required to be reviewed further in relation to structure 
and job titles, following which it would be resubmitted to the Board for further 
consideration.  
 

 
Matters for Discussion 

26-17 

Board Policies 
The Board considered a paper providing information on the College polices for 
which it is currently responsible.   
 
It was agreed that the review date for the Risk Management Policy should be 
brought forward to enable it to be updated soon after the Board Strategy 
Event scheduled for November 2017.  It was also agreed that the need for a 
Strategic Planning Policy should be considered.  
 
The proposal to undertake a review of all College policies was noted. Members 
approved the extension of the review dates of all policies to the end of this 
academic year to enable a comprehensive review to be undertaken.  It was 
noted that the Board’s Governance Steering Group would provide input into 
the review as appropriate. 
 

27-17 

Charity Trustee Status 
The Board noted a paper providing information relating to the charity trustee 
status of Board Members. 
 
The procedure for addressing Members’ queries or concerns in relation to charity 
trustee status was highlighted with the Board agreeing that it was appropriate. 
 
Mr Duthie advised that he had undertaken comprehensive research into this 
issue which could be consulted as required. 
 

28-17 

Gender Action Plan  
Members noted the College’s first Gender Action Plan, published on 31 July 
2017. 
 

 
Matters for Information 

29-17 

Annual Report to the Board by the Audit & Risk Committee  
The Board noted the annual Report from the Audit & Risk Committee for the 
year to 31 July 2017.  
 
Members were advised that the Report had been approved and adopted at 
the meeting of the Audit & Risk Committee held on 20 September 2017.  
 

30-17 

Internal Audit Programme, Year to 31 July 2018 
The Board noted the Internal Audit Plan for the academic year to 31 July 2018. 
 
Members were advised that the Plan had been approved and adopted at the 
meeting of the Audit & Risk Committee held on 20 September 2017.  
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31-17 

National Collective Bargaining Update 
The Board noted a paper summarising recent National Collective Bargaining 
developments and specific implications for NESCol. 
 

32-17 

Summation of Business and Date of Next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting 
of the Regional Board is scheduled to take place on 08 December 2017 at 1000 
hours at the Aberdeen City Campus. 
 

 
Reserved Items of Business  
Matters for Decision 
 

33-17 
NESCol-RGU Partnership Proposal 
 

34-17 
Senior Staff Annual Leave Entitlement 
 

 
Matters for Discussion 

35-17 
Annual Appraisal of Regional Chair 
 

36-17 
Aberdeen Skills and Enterprise Training Limited – Annual Report by Chair 
 

37-18 
Any Other Business 
 

38-17 
Summation of Reserved Items of Business 
The Secretary gave a summation of the reserved business conducted  
 

 
Meeting ended 1135 hours 
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Agenda 
Item 

Actions from Regional Board Meeting 
of 23/10/17 

Responsibility Deadline 

14-17 

Provide information on actions being 
implemented to address budget 
deficit 
 

L McIntyre & R 
Scott 

08 December 2017 

16-17 
Contact two local authorities in 
relation to FWDF  
 

L McIntyre As soon as possible 

20-17 
Finalise Regional Board Terms of 
Reference 
 

P May As soon as possible 

22-17 
Finalise Governance Manual P May As soon as possible 

23-17 
Finalise Succession Planning Policy P May As soon as possible 

23-17 

Implementation of Succession 
Planning Policy to be included on 
agenda for Board Strategy Event 
 

P May 10 November 2017 

24-17 
Sign NESCol up to the Partnership for 
Change Pledge 
 

P May As soon as possible 

25-17 

Further Review Whistleblowing Policy L McIntyre 
with K 
Donnelly & P 
May 

01 December 2017 

26-17 
Review Risk Management Policy SMT Following Strategy 

Event 

34-17 
   

 

 


