
                                                                                                       

 
 

 

REGIONAL BOARD 
 

Minutes of the meeting of the Regional Board held on 29 October 2018 at 1000 hours in G10, 
Aberdeen City Campus. 

 
Agenda 

Item 
 

 

Present: 
David Anderson 
Ann Bell 
Martin Dear 
Doug Duthie – Vice Chair 
Abdul Elghedafi 
Susan Elston 
Kirsty Godsman 
Ian Gossip 
John Henderson 
Robin McGregor 
Liz McIntyre 
Neil McLennan 
Abby Miah 
Ken Milroy - Regional Chair 
Andrew Russell  
Anne Simpson 
Adrian Smith 
 
In attendance: 
Neil Cowie, Vice Principal Access & Partnerships 
John Davidson, Vice Principal Curriculum & Quality 
Peter Smith, Vice Principal Finance & Resources 
Pauline May, Secretary to the Board 
Susan Lawrance, Minute Secretary 
 

 

Prior to the commencement of business, Mr Milroy acknowledged the meeting 
was Mr Duthie’s last attendance at a meeting of the Regional Board due to his 
term of office ending on 31 October 2018.  Mr Milroy thanked Mr Duthie on 
behalf of all attendees for his dedication and significant contributions to the 
Regional Board and the Board of the former Aberdeen College over the 11 
years he had served as a Board Member.  Members were advised that Mr 
Duthie and Professor Harper would be attended the upcoming g Strategy 
Event Dinner to mark the end of their terms of office. 
 

70-18 
Apologies: 
There were no apologies. 
 

71-18 

Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
Mr Duthie, Mr Gossip and Mr A Smith declared potential conflicts of interest by 
virtue of their roles as Directors of ASET. 
 

72-18 
Minutes of Previous Meeting – 26 September 2018 
The minutes were approved as a true and accurate record. 
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73-18 

Matters Arising from the Previous Meeting 
Members noted the matters arising report. 
 
Mr P Smith advised that he would be meeting with Shepherds the following 
week to take forward discussions relating to the site of the former Balgownie 
Centre, and advised that further discussion on the College’s new Estates 
Strategy would be facilitated at the upcoming Board Strategy Event. 
 
No further matters were raised. 
 

 
Reports to the Board 

74-18 
Report by the Regional Chair 
Members noted the information provided. 
 

75-18 

Report by the Principal 
Members noted the information provided. 
 
The Principal provided additional information on recent developments in relation 
to National Collective Bargaining. 
 

76-18 

Report by Committee Chairs 
Members noted the information provided. 
 
Mr Henderson, in his role as Chair of the Finance & Resources Committee noted 
recent discussions with Mr P Smith regarding the supporting of new Members in 
their understanding of reporting in relation to College finances and credit 
activity.  Further information was also provided in relation to a potential GDPR 
issue noted by the Committee. 
 
Ms Bell, in her role as Chair of the HR Committee, commended Ms Donnelly on 
her work to develop the College’s new People Strategy. 
 

 
Matters for Decision 
 

77-18 

Programme of Business AY2018-19 
Members considered a paper detailing a proposed schedule of key items of 
Committee business throughout AY2018-19.  The inclusion of a credits forecast 
update at every meeting was highlighted to Members.  
 
It was agreed that the Programme was appropriate, noting that agenda items 
would be added to as appropriate during the academic year.  
 

78-18 

Vice Chairs Proposal 
Members noted a paper summarising a proposal to appoint two Vice Chairs 
following the end of term of office of the current Vice Chair on 31 October 
2018.    
 
Mr Milroy advised that the proposal had recently been discussed by the 
Board’s Governance Steering Group and noted that the proposed change 
supported the approach outlined in the Board’s Succession Planning Policy.  Mr 
Milroy added that if the appointments were approved a meeting would be 
held with the two office bearers to discuss the allocation of responsibilities and 
that this information would be shared with the Regional Board in due course.  
 
A short discussion followed with Members approving the appointment of Ms Bell 
and Mr Henderson to the office of Vice Chair. 
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79-18 

Appointment of ASET College Director 
Members considered a paper enabling the Regional Board to consider the 
appointment of a College Director to the Board of ASET, the College’s wholly 
owned subsidiary company.  
 
Mr A Smith confirmed that the ASET Board wished for Mr Duthie to continue as a 
Director.  It was noted that in line with ASET’s revised Articles of Association, Mr 
Duthie would be appointed as a College Director of ASET due to his term of 
office as a Regional Board Member ending on 31 October 2018. 
 
A short discussion followed with Members approving the appointment of Mr 
Duthie’s as a College Director of ASET.   
  

80-18 

Succession Planning Policy for Board Members 
Members considered a paper advising that the Board’s Governance Steering 
Group had reviewed the Succession Planning Policy for Board Members and 
had proposed a number of changes. 
 
The inclusion of a new appendix detailing current Board membership and terms 
of office was highlighted.  
 
Members approved and adopted the revised version of the Policy, subject to 
the correction of the end of term of office dates for Ms Simpson and Mr A Smith 
in the Policy’s Appendix.   
 

81-18 

Risk Management Policy 
Members considered a paper advising that the College’s Risk Management 
Policy had been reviewed to reflect the College’s refreshed approach to risk 
management.   
 
It was noted the Audit & Risk Committee, in line with the Governance Manual, 
had considered and endorsed the proposed amendments prior to the revised 
Policy being presented to the Board for approval. 
 
Members approved and adopted the revised Risk Management Policy as 
presented.   
 

82-18 

Draft Evaluative Report AY2017-18 & Enhancement Plan AY2018-19 
Members considered the College’s draft Evaluative Report AY2017-18 & 
Enhancement Plan AY2018-19 (EREP).  
 
Ms McIntyre summarised the process adopted to prepare the document, 
highlighting the preparation of a key evidence source – College Level Review – 
by the SMT which was informed by curriculum and support team self-
evaluations.  The involvement of the Regional Learning & Skills Partnership in 
seeking external views of the College’s performance was also noted. 
 
It was noted that in comparison to the initial EREPs produced by the sector in 
the previous academic year, grading outcomes for this year’s EREPs would be 
published. 
 
Members were advised of a recent pre-endorsement meeting that had taken 
place with Education Scotland and the SFC, with key discussions summarised.  It 
was noted that the College would receive a statement of endorsement from 
the Education Scotland and the SFC in the new year and that the College’s 
HMI was expected to attend the Board Meeting scheduled for March 2019 to 
present this to Members. 
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After some discussion, Members agreed that the EREP and the grading 
outcomes contained in it were an accurate and honest reflection of the 
College’s performance.   The Board approved the EREP’s submission to the SFC 
and Education Scotland by 31 October 2018.   
 
A discussion on the sector’s current quality arrangements took place, with 
potential changes noted at recent sector meetings and forums highlighted.   
Members recorded their concerns that the current arrangements do not 
incorporate independent validation of the grading outcomes and EREP 
findings to ensure there is meaningful sector benchmarking. 
 
Members were advised of the progress reporting arrangements, noting that a 
progress update of the College Level Review Enhancement Plan would be 
provided to the Curriculum & Quality Committee at its meeting scheduled for 
May 2019, and that an interim progress update on the EREP’s Enhancement 
Plan would be provided to the Board at its meeting scheduled for March 2019. 
 
Members and the SMT agreed that it was important for the College to ‘make 
best use’ of the EREP process and to ensure that its internal  self-evaluation 
activities produce focused enhancement plans to drive improvement across 
the College. 
 

83-18 

Information Technology Strategy 
Members considered a new Information Technology Strategy for the College.   
 
Ms McIntyre highlighted that the Strategy was one of the suite of Supporting 
Strategies developed to support delivery of the College’s new Strategic Plan, 
and commented that all of the new Supporting Strategies are closely aligned 
to the Plan with appropriate synergies between all the documents. 
 
A proposal noted at the recent meeting of the Curriculum & Quality 
Committee to invite authors of key College documents, such as new Strategies, 
to present them at Board and Committee meetings going forward was noted. 
 
Members approved and adopted the Information Technology Strategy as 
presented. 
 

 
Matter for Discussion 

84-18 

Regional Board Engagement Plan 
Members considered a paper proposing a strengthened approach to Board 
engagement activities with external stakeholders, staff and students. 
 
Ms May explained the background to the development of the Plan and the link 
to an areas for development identified in the College’s previous EREP to seek to 
improve the level of Board engagement across the College.  The introduction 
of Campus Visits was noted, with Members supporting the new approach and 
agreeing that they will be very beneficial for new Members. 
 
Mr Duthie encouraged Members to attend the student events, shows and 
awards whenever possible, noting the benefits of this for both the Board and 
students.   
 
Ms McIntyre highlighted the proposed Networks Dinner in April 2019, adding 
that Members would be asked to identify two contacts from their networks to 
invite to the event. 
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Members supported the proposed approach to strengthening Board 
engagement with staff and students.  It was noted that a finalised version of the 
Plan would be circulated in due course. 
 

 
Matter for Information 

85-18 

Internal Audit Programme, Year to 31 July 2019 
Members noted a paper providing information on the programme of internal 
audit work to be undertaken by Wylie and Bisset, the College’s internal auditors, 
in AY2018-19. 
 
Mr P Smith advised that the total number of audit days would be reviewed 
ahead of the setting of the College’s next Internal Audit Programme to 
ascertain if the number, which has remained static over a number of years, is 
still appropriate. 
 

86-18 

Any Other Business 
Following a Member’s question, a short discussion was held regarding 
diversification opportunities for the College, including the curriculum offer; 
external organisations contracts, and the role of ASET.   
 
Ms McIntyre highlighted to Members the ongoing curriculum review, noting that 
further information on this would be provided at the upcoming Strategy Event 
and future meetings of the Curriculum & Quality Committee. 
 

87-18 

Summation of Business and Date of Next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting 
of the Regional Board is scheduled to take place on 12 December 2018 at 1000 
hours at the Aberdeen City Campus. 
 

 
Reserved Items of Business – Matters for Discussion 
 

88-18 
SFC Credit Activity Report 
 

 
Mr Milroy left the meeting at this time. 

89-18 
Annual Appraisal of Regional Chair 
 

 
Mr Milroy re-joined the meeting and Ms May left the meeting at this time. 

90-18 
Annual Appraisal of Secretary to the Board 
 

 
Ms May re-joined the meeting at this time. 

91-18 
Aberdeen Skills and Enterprise Training Limited – Annual Report by Chair 
 

92-18 
Summation of Reserved Items of Business 
The Secretary gave a summation of the reserved business conducted. 
 

 
Meeting ended 1150 hours 
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Agenda 

Item 
Actions from Regional Board Meeting 
29/10/2018 

Responsibility Deadline 

78-18 

Details of the split of responsibilities 
between two new Vice Chairs to be 
shared with Regional Board. 
 

K Milroy In due course 

80-18 

Terms of Office dates to be corrected 
in the appendix of the Succession 
Planning Policy for Board Members. 
 

P. May As soon as possible 

 

 

Signed:………………………………………….  Date: …………………………………………… 


