
 

 
 

 

REGIONAL BOARD 
 

Minutes of the meeting of the Regional Board held on 30 January 2019 at 1300 hours in G10, 
Aberdeen City Campus. 

 
Agenda 

Item 
 

 

Present: 
David Anderson 
Ann Bell – Vice Chair (By VC) 
Martin Dear 
Abdul Elghedafi 
John Henderson – Vice Chair 
Abha Maheshwari 
Robin McGregor 
Liz McIntyre 
Neil McLennan 
Abby Miah 
Ken Milroy - Regional Chair 
Drew Russell 
Anne Simpson 
Adrian Smith 
 
In attendance: 
Neil Cowie, Vice Principal Access & Partnerships 
Peter Smith, Vice Principal Finance & Resources 
Susan Betty, Director of Learning 
Susan Grant, Director of Learning 
Pauline May, Secretary to the Board 
Susan Lawrance, Minute Secretary 
 

01-19 
Apologies: 
Apologies were presented from Susan Elston, Kirsty Godsman and Ian Gossip. 
 

02-19 

Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
Mr Adrian Smith declared potential conflicts of interest by virtue of his role as a 
Director of ASET.  Ms Bell and Mr Henderson declared a conflict of interest in 
Agenda Item 05-19 by virtue of their roles as Trustees of the NES FE Foundation.  
Mr McGregor declared potential conflicts of interest in relation to the reserved 
items of business.  Mr McLennan declared potential conflicts of interest in 
relation to his position at the University of Aberdeen. 
 

03-19 
Minutes of Previous Meeting – 12 December 2018 
The minutes were approved as a true and accurate record. 
 

04-19 

Matters Arising from the Previous Meeting 
Members noted the Matters Arising Report.   
 
The Principal provided Members with an update regarding the national day of 
industrial action held on 16 January 2019 and its minimal impact at NESCol.  It 
was noted that the College would implement the same approach adopted on 
16 January to a further strike day planned for the following week.  An update 
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was also provided on the ongoing negotiations regarding the teaching staff 
pay award. 
 
No further matters were raised. 
  

 
Matters for Decision 
 

05-19 

Outline Proposal – New College Website 
The Board considered a paper summarising a proposal to replace the 
College’s existing website and to apply to the NES FE Foundation for funding to 
cover the full costs associated with the project. 
 
The Vice Principal Access & Partnerships noted discussions at meeting of the 
Curriculum & Quality Committee held directly prior to the Board Meeting in 
relation to the implementation of the College’s new Marketing & 
Communications Strategy, including reference to and ambitions for the 
College’s website. 
 
The Vice Principal Access & Partnerships presented the proposal to Members.   
 
Limitations of the College’s current website were highlighted, including difficult 
navigation, and limited functionality relating to social media and use of videos 
 
The style and functionality of websites for a number of other Scottish colleges 
was noted. 
 
A number of key analytics regarding user behaviour were also noted, including: 

• The homepage receives an average of 3 million hits per annum with 
only 2 million hits progressing further into the website 

• Abandonment rate with regard to incomplete applications is high 
• Average length of time spent on the website by an individual user is just 

over 1 minute. 
 
Challenges that the College is currently facing were noted, including full-time 
student recruitment, the achievement of the credits target and regional 
competition.  The proposed development process and associated timescales 
for the new website were summarised with anticipated benefits highlighted to 
Members.  
 
It was noted that the proposal would see the website being developed 
externally.  The Vice Principal Access & Partnerships added that the proposal 
would allow the College to fully benefit from an agile platform that was user 
centric, customisable to users and fully compatible with mobile devices. 
 
Members were advised that the new website would improve the College’s 
digital presence whilst also providing improved accessibility to information and 
more responsive, personalised engagement with stakeholders, including 
applicants, potential and current students, and employers. 
 
A discussion was held around the projected cost of developing a new website 
with the Vice Principal Access & Partnerships confirming that costs had been 
calculated following consideration of information provided by CDN on the 
recent development of other college’s websites.  Members were advised that 
£100K was the ceiling amount for the project and that if it should not require this 
amount, any unspent monies would be returned to the Foundation.   
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Members noted that the Foundation would give consideration to the 
proposal’s alignment to its purposes.  A short discussion followed with the 
Principal and Vice Principal Access & Partnerships explaining how in their view 
the new website would support c) the delivery of courses. 
 
A discussion was also held in relation to potential approaches that could be 
taken if the bid to the Foundation was not successful, with Members noting that 
if other funding sources were to be explored the development of a new 
website would need to be agreed as of critical strategic importance to the 
College. 
 
Further discussion was held on the expected benefits of the new website 
especially in relation to improvements to the online application process that 
would help to remove barriers to those who may not have confidence in their 
digital skills. 
 
It was noted that the Board had been asked to consider the proposal at this 
meeting as, if approved, project timescales should enable a new website to be 
ready for AY2020-21 applications. 
 
Members agreed that an application should be submitted to the NES FE 
Foundation to apply for funding to cover the full costs associated with a project 
to develop a new website.  It was noted that the appendix to the paper would 
form the basis of the bid but that costing information, data analytics and 
available benchmarking information would be added. 
 
It was agreed that if the bid to the Foundation was unsuccessful the Board 
would be asked to reconsider if the project should still proceed and to consider 
related procurement process decisions.  The Principal advised that if the bid 
was unsuccessful it was highly likely that the College would not be able to 
launch a new website for the opening of AY2019-20 applications. 
 

06-19 

Appointment to ASET Board of Directors 
Members noted a paper asking the Board to consider the re-appointment of I 
Gossip to the Board of Directors of Aberdeen Skills and Enterprise Training 
Limited (ASET), following his retiral from the Regional Board at the end of 
February 2019. 
 
A Smith, in his role as Chair of the ASET Board of Directors, confirmed that the 
ASET Board had discussed the matter at their most recent meeting and had 
noted the importance of providing appropriate continuity and the benefits 
gained by the Board in relation to I Gossip’s banking background.   A Smith 
confirmed that the ASET Board unanimously wished for Mr Gossip to continue as 
a Director. 
 
A Smith advised that succession planning arrangements for the Board of 
Directors were being considered. 
 
Members supported Mr Gossip’s continued role as a Director of ASET.   
 

 
Matter for Discussion 

07-19 

Brexit Action Log 
Members noted a paper advising the Regional Board as to considerations and 
actions being undertaken by the College in relation to the withdrawal of the 
United Kingdom from the European Union (Brexit). 
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The Principal advised that the Action Log had been introduced to attendees of 
a recent joint Audit & Risk Committee Event with the two local universities.  
 
The Vice Principal Finance & Resources provided additional information relating 
to the new SFC Brexit Team, including an offer for them to provide regional 
briefings.  J Henderson queried if there was any demand from students for 
information relating to Brexit and potential impacts.  A short discussion followed 
and it was suggested that it would be helpful to consider if the College should 
provide EU national students with information regarding their future status, and 
it was agreed that the SFC should be approached to, if possible, signpost 
available resources. 
 
It was noted that the Action Log would be a working document that will be 
monitored by the Leadership Team.  It was agreed that the Board and relevant 
Committees would be updated accordingly as Brexit developments occur. 
 

08-19 

AOB 
The upcoming departure of the College’s Director of IT was noted with the risk 
of this staffing change questioned given the recent change to the College’s IT 
Support moving ’in-house’.  Members were advised of the approach to be 
adopted to recruit a successor, and interim and handover arrangements.  It 
was agreed that the Board would be updated in due course on the 
recruitment process for this post. 
 

09-19 

Summation of Business and Date of Next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting 
of the Regional Board is scheduled to take place on Wednesday 13 March 
2019 at 1000 hours at the Aberdeen Altens Campus. 
 

 
Reserved Items of Business 
Matters for Decision 
 

10-19 
Current & Future SFC Credit Activity 
 

11-19 
2018-19 Revenue Budget Review 
 
 

12-19 
Reorganisation of Senior Staff Responsibilities 
 

 
P May rejoined the meeting at this time. 

13-19 
Summation of Reserved Items of Business 
The Secretary gave a summation of the reserved business conducted. 
 

 
Meeting ended 1520 hours 
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Agenda 
Item 

Actions from Regional Board Meeting 
30/01/19 

Responsibility Deadline 

05-19 

Submit bid to the NES FE Foundation 
to apply for funding to cover the full 
costs associated with a project to 
develop a new NESCol website 
 

N. Cowie  

07-19 

Contact SFC to request signposting to 
available resources which can be 
shared with EU students about their 
status following Brexit 
  

P. Smith  

08-19 

Provide update to Board on 
recruitment process for new Director 
of IT 
 

P. Smith In due course 

10-19 
   

12-19 
   

 

 

 

Signed:………………………………………….  Date: …………………………………………… 


