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NOTICE OF MEETING

A meeting of the Board of Management will take place at 1500 hours on Monday 05 June 2017 
in Room G10 at Aberdeen City Campus.

MEMBERS OF THE BOARD OF MANAGEMENT
Mr. D Anderson
Ms. A Bell
Ms. S Cormack
Mr. M Dear
Mr. D Duthie
Mr. J Gall
Mr. I Gossip
Prof. J Harper
Mr. J Henderson
Ms. C Inglis
Mr. R McGregor
Ms. L McIntyre
Mr. K Milroy (Chair)
Mr. D Russell
Ms. A Simpson
Mr. A Smith
Ms. K Wetherall

IN ATTENDANCE
Mr. N Cowie, Vice Principal – Business Services
Mr. J Davidson, Vice Principal – Learning & Quality
Mr. R Scott, Vice Principal - Finance
Ms. P May, Secretary to the Board of Management
Ms. Z Burn, Minute Secretary

IN ATTENDANCE FOR AGENDA ITEM 8.3
HMI M R Livingstone, Education Scotland

IN ATTENDANCE FOR AGENDA ITEM 11.1
Mr. P Hykin, Director of IT
Mr. S Matthew, Head of IT and Technical Services
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05 June 2017

Agenda

1 Apologies for absence

2	 Declarations	of	any	Potential	Conflicts	of	Interest	in	relation	to	any	Agenda	Items

3	 Minutes	of	previous	meetings
3.1 Minute of the meeting of 14 March 2017 (paper enclosed)
3.2 Minute of the meeting of 16 May 2017 (paper enclosed)
3.3 Summary of Planning Event of 24 May 2017 (paper to follow)

4	 Matters	arising	from	previous	meetings	(paper	enclosed)

5	 Report	to	the	Board	by	the	Principal	(paper	enclosed)

6	 Reports	by	Chair	and	Standing	Committee	Chairs
6.1 Meetings of Standing and Ad Hoc Committees (paper enclosed)

7 Matters for decision
7.1 Annual Priorities AY2017-18 (paper enclosed)
7.2 Review of Board Policies (paper enclosed)

8 Matters for discussion
8.1 National Collective Bargaining Update (verbal update)
8.2 Report by the Governance Steering Group (paper enclosed)
8.3 How Good is our College – Governance & Leadership of Change (paper enclosed)
8.4 Access & Inclusion Strategy (paper enclosed)

9	 Matter	for	information
9.1 Scottish College Board Members’ Role in Equality & Diversity (paper enclosed)

10	 Summation	of	Business	and	Date	of	Next	Meeting

Reserved	Items	of	Business

11 Matter for decision
11.1 Future of NESCol IT Services 
11.2 College Budget
11.3 Fellowship 

12 Matters for discussion
12.1 Meetings of Standing and Ad Hoc Committees – Reserved Items of Business
12.2 Principal’s Performance Management Objectives – Update 

13	 Summation	of	Reserved	Items	of	Business
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BOARD OF MANAGEMENT
Meeting of 5 June 2017

Agenda Item 3.1

Draft Minute of Meeting of 14 March 2017

The meeting commenced at 1310 hours.

PRESENT – D Anderson; S Cormack; D Duthie; J Gall; I Gossip; J Harper; C Inglis; R McGregor; 
K Milroy (Chair); L McIntyre; D Russell; A Simpson; A Smith; K Wetherall
IN ATTENDANCE – R Scott; J Davidson; P May; N Cowie; E Hart; S Lawrance

Estates	Masterplan,	Gallowgate	Alternative	and	Next	Steps	Presentation
Members received a presentation from Mr Jarvie and Mr MacKenzie of BDP and Mr Baxter of 
Gardiner and Theobald on a revised proposal for the redevelopment of the Aberdeen City Campus.

A discussion followed the presentation with Members sharing their views on the proposal to demolish 
the South Block and construct a new build on its site. The Board agreed with the general principle 
of improving the openness and accessibility of areas at the Campus and the connections between 
them. Members commented on various benefits in relation to the new proposal, including increased 
visibility for the College in the city centre and links to current regeneration proposals in the locality. 

The need to also consider the utilisation and refurbishment of the Tower Block to ensure it is fit for 
purpose with regard to the changing requirements of the region was highlighted. In response to views 
expressed by Ms Wetherall, the Board fully supported the need to ensure that the redevelopment 
of the site takes full cognisance of the access needs of those with disabilities and mobility issues.

Members supported further development of the proposal to demolish the South Block. Ms McIntyre 
confirmed that the SMT also supported the proposal.

It was noted that emerging information relating to space utilisation and outcomes from the planned 
internal review of timetabling would be reflected upon in relation to the decanting process and 
the configuration of spaces.

The Board were advised that the developed business case would be finalised by the end of March 
2017, and that it would subsequently be circulated electronically to Members for review and 
comment. Members were advised that the business case was then expected to be submitted to 
the SFC for consideration by the end of April 2017.

It was noted that the Board’s Investment and Project Committee would support the progression 
of the project as necessary.

The need for a clear communication strategy for the proposed project was identified, as well as 
the importance of ensuring that the College’s overall Masterplan remains visible to the SFC.

C Inglis left the meeting at this time.

1. Apologies for Absence
Apologies were received from A Bell and J Henderson.

2.	 Declarations	of	any	Potential	Conflicts	of	Interest	in	relation	to	any	Agenda	Items
Mr Duthie, Mr Gossip and Mr Smith declared a conflict of interest in relation to agenda items4 and 
5.6 by virtue of their role as Directors of ASET.

3.	 Minutes	of	previous	meetings
The minute of 20 February was approved.
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Meeting of 5 June 2017

Agenda Item 3.1

4.	 Matters	arising	from	previous	meetings
The matters arising paper was noted. 
The Board of Management were updated on the developments in relation to the recently amended 
Course Fee Policy.

Ms McIntyre tabled Issue 1 of the “Towards Excellence” series, and explained the document’s 
purpose. 

5. Matters for Decision
5.1	 Estates	Development	Outline	Business	Case
 This item was addressed under the earlier presentation and subsequent discussion.

5.2	 College	Energy	Efficiency	Programme
 The Board noted a paper providing information on matters relating to the College Energy 

Efficiency Programme (CEEP). 

 Mr Scott advised that proposals from the preferred bidder who recently visited the College’s 
sites were awaited. 

 After some discussion, Members agreed that the College should withdraw from the CEEP 
contract if discussions during the contractual ‘cooling off’ period do not result in an 
outcome that the College considers satisfactory.

5.3	 Equality	Mainstreaming	and	Progress	against	Outcome	Report
 The Board considered and approved the College’s Equality Mainstreaming and Progress 

against Outcomes Report for 2015-17.

 Ms Hart advised that the Report would be graphically enhanced ahead of its publication 
by 30 April 2017.

5.4	 Equality	Outcomes	2017-21
 The Board considered the Equality Outcomes Report, proposed Equality Outcomes for 

2017-21 and an accompanying high level action plan.

 The Board approved the Equality Outcomes for 2017-21 as presented. ahead of ahead 
of their required online publication by 30 April 2017.

 A discussion with held around the availability of benchmarking data.

 It was noted that a significant amount of work has recently been undertaken in relation 
to equalities. It was agreed that the creation of a dashboard or a score card for equality 
targets would be beneficial to the Board to enable them to monitor these on a regular 
basis. 
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BOARD OF MANAGEMENT
Meeting of 5 June 2017

Agenda Item 3.1

5.5	 Draft	Outcomes	Agreement	2017-18	
 The Board noted a paper providing information on the development of the Outcome 

Agreement for 2017-18, and a tabled copy of the latest draft of the document.

 Members were advised of amendments made to the draft document since it was last 
considered by the Board at its meeting in December 2016.

 It was agreed that the section on estates would be refreshed to capture the presentation 
received by Members earlier in the meeting.

 The Board approved the Outcome Agreement for 2017-18 ahead of its submission to the 
SFC by the end of March 2017.

 It was noted that a review of the process to develop the College’s Outcome Agreements 
would be undertaken. 

5.6 ASET Governance 
 The Board considered a paper providing Members with an opportunity to consider 

proposed changes to the Articles of Association of Aberdeen Skills and Enterprise Training 
Limited (ASET), the College’s wholly owned subsidiary company.

 A discussion was held with Members noting advice received from the College solicitors 
and the view of the ASET Board,

 Members approved the proposed changes to the Articles of Association of ASET as 
presented.

6.	 Matters	for	Information
6.1 Shared Services Update
 Mr Scott provided an oral update on a joint proposal with the two local universities that 

is currently being prepared. It was noted that the proposal is expected to be submitted 
to the next Board of Management meeting for consideration.

7.	 Summation	of	Business	and	date	and	time	of	next	Meeting
The Secretary gave a summation of business conducted. The next Board of Management Meeting 
will take place at 1400 hours on Monday 5 June 2017 at Aberdeen City Campus. 

Ms McIntyre, Mr Cowie, Mr Davidson, Ms Hart and Ms Lawrance left the meeting at this time.

Reserved	Items	of	Business

8. Matters for Discussion
8.1	 	Principal’s	Performance	Management	Objectives
 

The meeting concluded at 1535 hours.
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BOARD OF MANAGEMENT
Meeting of 5 June 2017

Agenda Item 3.2

Draft Minute of Meeting of 16 May 2017

The meeting commenced at 1300 hours.

PRESENT – D Anderson, A Bell, M Dear, D Duthie, J Gall, I Gossip, J Harper, J Henderson, C Inglis, 
R McGregor, L McIntyre, K Milroy (Chair)
IN ATTENDANCE – N Cowie (for Agenda Items 3 to 5); P May, S Lawrance

Mr Milroy left the meeting at this time.

Prior to consideration of the first agenda item, Ms Bell advised Members of an opportunity to 
contribute to supporting evidence for the Regional Chair’s upcoming appraisal by the Scottish 
Government. Ms Bell also informed Members that Mr Milroy’s initial term as Regional Chair would 
end in March next year. Members noted their support for Mr Milroy’s reappointment to the role 
for a second term.

Mr Milroy re-joined the meeting at this time.

1. Apologies for Absence
Apologies were presented for S Cormack; D Duthie; I Gossip; D Russell; A Simpson and K Wetherall.

2.	 Declaration	of	any	Potential	Conflicts	of	Interest	in	relation	to	any	Agenda	Items
Mr McGregor declared a conflict of interest with regard to items 3 and 4.1. Mr Smith declared a 
potential conflict of interest by virtue of his role as a director of ASET with regard to item 4.2 and 
6.1. Ms Bell and Mr Henderson declared a potential conflict of interest with regard to items 3 and 
4.1 by virtue of their roles on the NES FE Foundation. 

3. Presentation – Digital Futures
Members received a presentation from Mr Cowie and Mr McGregor providing contextual information 
on the use of digital technologies ahead of Board Members consideration of the ‘Digital Futures’ 
project bid under agenda item 4.1.

4. Matters for Decision
4.1 Digital Futures
 Members considered a paper seeking the Board’s agreement to proceed with a project - 

‘Digital Futures’ - and to apply to the NES FE Foundation for funding to support the project 
in full.

 A discussion took place with Mr McGregor and Ms McIntyre providing further details on the 
proposed approach to the project, and efficiencies and other benefits it could generate. 
The potential positive impacts on both student outcomes and the student experience 
were highlighted.

 Members shared views on the proposed timescales for the project and the sustainability 
of its outcomes being part dependent upon an appropriate infrastructure being in place 
at the end of the project’s lifespan of 3 years. It was noted that the Project represents 
a ‘step change’ for the College in an area where it is felt NESCol is perhaps behind in 
comparison to other colleges. 

 The Board agreed that the ‘Digital Futures’ project should proceed, subject to funding 
in full being provided by the NES FE Foundation. Members also agreed to apply to the 
Foundation for funding to support the project in full.

 It was also agreed that the Board’s Learning & Teaching and Student Services Committee 
would play a key part in monitoring the progress of the project due to its integral links to 
the College’s Technology Enhanced Learning Strategy.
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Agenda Item 3.2

4.2	 ASET	Memorandum	of	Agreement
 Members considered a paper enabling the Board to review the operation of the 

Memorandum of Understanding established between the Board of Management and 
Aberdeen Skills and Enterprise Training Limited (ASET), its wholly owned subsidiary company.

 It was noted that the Board of Directors of ASET at its meeting on 27 April 2017 had 
considered and subsequently agreed to recommend the amended Memorandum to 
the College Board.

 The Board approved the amended Memorandum as presented and agreed to its adoption 
for the coming year.

5.	 Summation	of	Business	and	Date	of	Next	Meeting
The Secretary gave a summation of business conducted. The next Board of Management Meeting 
will take place at 1400 hours on Monday 5th June 2017 at Aberdeen City Campus. 

Mr Cowie left the meeting at this time.

Reserved	Items	of	Business

6.	 Matter	for	Information
6.1  ASET – EPIT Group
 

7.  Matters for Discussion
7.1  NESCol Position on National Bargaining
 

Mr Dear, Mr Gall, Ms Lawrance and Ms May left the meeting at this time.

8. Matters for Decision
8.1  Senior Staff Pay Policy

8.2		 Senior	Staff	Pay	Proposal	for	AY2016-17

 Mr McGregor left the meeting at this time

8.3  Future Resilience

8.4		 Settlement	Agreement

The meeting concluded at 1540 hours.
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BOARD OF MANAGEMENT
Meeting of 5 June 2017

Agenda	Item	3.3

Summary	of	Planning	Event	of	24	May	2017	(paper	to	follow)
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BOARD OF MANAGEMENT
Meeting of 5 June 2017

Agenda Item 4

Matters	Arising	from	the	Minute	of	the	Previous	Meeting

1 Introduction
1.1 This paper is to update the Board of Management on matters arising from the minutes of 

the meetings held on 14 March and 16 May 2017.

2 Matters Arising
2.1 The following provide an update on matters discussed at the meeting of the Board of 

Management held on 14 March 2017:

5.2		 College	Energy	Efficiency	Programme
 At the time of writing, discussions with the contractor to establish the programme 

of work and the contract terms for the next stage are yet to be concluded.

5.3		 Equality	Mainstreaming	and	Progress	Against	Outcomes	Report

5.4		 Equality	Outcomes	2017-21
 At the Board Meeting on 14 March, Members approved the College’s Mainstreaming 

and Progress Against Outcomes Report 2015-17, and the Equality Outcomes for 
2017 -2021.

 Since the meeting, the documents have been designed by the College’s P&M 
Department. The College is required to publish these documents along with its 
Equal Pay Statement, Gender Pay Gap and Occupational Segregation Reports. 
Copies of these documents have been made available on the College’s website 
- http://www.nescol.ac.uk/about/equality-and-diversity

5.6  ASET Governance
 Following Board approval of the proposed changes to the Articles of Association 

of ASET, a filing copy of a written resolution approving the change to the Articles 
was prepared and submitted to Companies House.

6.1  Shared Services Update
 The joint proposal with the two local universities has not yet been finalised.

8.1		 Principal’s	Performance	Management	Objectives
 A progress update against each of the objectives has been included under Agenda 

Item 12.2.

2.2 The following provide an update on matters discussed at the meeting of the Board of 
Management held on 16 May 2017:

4.1  Digital Futures
 The NES FE Foundation has been contacted to arrange a meeting at which the 

bid for funding to support the ‘Digital Futures’ project will be discussed. At the time 
of writing, a date was still to be set for the meeting.

6.1   ASET – EPIT Group
 The Chief Executive of ASET has advised that the draft assignation has been finalised 

by Burness Paull LLP and has been sent to the legal department of Shell UK for 
consideration.

7.1  NESCol Position on National Bargaining
 Members will be provided with an update of National Bargaining developments 

under Agenda Item 8.1.
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3	 Recommendation
3.1 It is recommended that the Board note the contents of this paper.

Liz McIntyre    Pauline May
Principal     Secretary to the Board of Management
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BOARD OF MANAGEMENT
Meeting of 5 June 2017

Agenda	Item	5

Report to the Board by the Principal

1 Introduction
1.1 The purpose of this report is to provide the Board of Management with information relating 

to recent developments.

2	 Energy	Management
2.1 The College has become the first college or university in the UK to be accredited to the 

ISO standard 500001 for energy management. Accreditation was awarded following a 
programme of audit and site inspections and applies to all operations at all sites. Adoption 
of the standard allows the College to further reduce energy consumption and cost, 
together with future proofing the College for new legislation on energy efficiency and 
climate change. 

3 Balgownie Centre
3.1 The College’s professional advisors have informed the College that there is little prospect 

in the near future of the value of the site recovering to the level of 3 years ago and that 
there has been no meaningful market interest in the site. The College has been advised 
to review the position at the end of the calendar year.

4 Taster Aberdeen
4.1 Carlo Petrini, politician and internationally known founder of Slow Food International, 

attended a special food event at NESCol as part of the University of Aberdeen Mayfest 
weekend.

4.2 Slow Food Aberdeen City & Shire hosted a producers market in Gate 63 at the Aberdeen 
City Campus. Throughout the event food was provided by College lecturers and students, 
led by Aberdeen based Slow Food Chef Alliance chef Lesley Gillespie, a former NESCOL 
student.

4.3 Producers who were in attendance included Udny Provender, Mortlach Game, Granite 
City Fish, Huntly Herbs, Ingram’s Homecure, Rizza’s of Huntly, Coldwells Organic, Big Beefy’s 
Biltong, Dean’s of Huntly, Fierce Beer, Teasmith Gin, Summerhouse Drinks, Cambus O’May, 
and Castleton Farms.

5 HNC Photography
5.1 NESCol HN Photography students will be showcasing a diverse selection of work at the 

Seventeen Gallery located at 17 Belmont Street, Aberdeen. The exhibition runs from the 
07 to 24 June, 2017, and is kindly supported by Aberdeen University Media and IT Services. 
The Gallery is open Tuesday to Saturday with free entry. 

6	 HND	Year	1	Acting	and	Performance
6.1 Students have just completed a highly successful run of the play Machinal in the Basement 

Theatre, Aberdeen City Campus. Based on a true story by American playwright, Sophie 
Treadwell, the students all gave heartfelt, emotionally charged performances of truly 
outstanding quality.

7 End of Year Shows 2017
7.1 The End of Year Show at Fraserburgh will take place on 14 June 2016 until 12 noon on 

16 June. On show will be work completed by final year students from our Creative Arts 
Department, including Art and Design and Floristry.

7.2 The End of Year Show at the City Campus will open to the public on 14 June and run 
until the 17 June. The opening event where judging will take place, will take place on 03 
June. This is a key event where final year students will showcase work from Art and Design, 
Textiles, Photography, Visual Communication and 3D Animation.
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8 Make “IT” Happen
8.1 Each year in May the Computing Team host the Make “IT” Happen event, with over 

100 primary school pupils attended the event. Staff and College students set up a series 
of activities for school pupils to encourage girls and boys to consider a career in the 
computing industry.

9	 Tourism
9.1 NC Travel and Tourism students visited Balmoral Castle and Peterhead Prison. The visits 

enabled students to gain first hand understanding of the tourism product available in the 
North East designed to attract local, national and international tourists to the area.

10 Microbiology
10.1 The Science Team will be running a 3-day course Microbiology course in June for School 

Technicians. The course has been designed for Technicians and School Teachers from City 
and Shire and will give those involved basic microbiology skills as well as an understanding 
of current regulatory requirements. 

11 Visit of Step Change in Safety
11.1 HN Mechanical Engineering students from both Fraserburgh and Altens Campuses 

were recently visited by representatives of the Step Change in Safety organisation. Step 
Change in Safety (SCiS) exists to implement change and affect onshore and offshore 
safety through collaboration. 

12	 Qualifications	for	Work	Hospitality	lunch
12.1 The Learning Opportunities Team hosted an event for employers who have supported the 

Qualifications for Work students by providing work placement opportunities during the 
academic year. An outstanding two course lunch was prepared, cooked and served by 
the Qualification for Work Hospitality students under the supervision of their class lecturer.

13 Hair and Beauty End of Year Shows  
13.1 The Hair and Beauty students in Aberdeen and Fraserburgh have had their end of year 

shows to demonstrate their creative skills in themed make-up and hair design. The students 
worked collaboratively to create a range of stunning looks following a variety of themes 
from fantasy to bridal. 

14	 Aberdeen	Youth	Games
14.1 NESCol Sports students were involved in the Aberdeen Youth Games at Aberdeen Sport’s 

Village on 26 May 2017. The students provided support in coaching over 1,300 primary 
4 and 5 pupils from 12 primary schools in the city. The event was attended by Aileen 
Campbell, Cabinet Secretary for Public Health & Sport, Sir Ian Wood, who provided the 
funding for the event, Olympic champion rowers Dame Catherine Grainger and Lewis 
McCue, and Leigh Fossett, former Scottish Hockey Captain.

15	 Recommendation
15.1 It is recommended that the Board note the contents of this report.

Liz McIntyre
Principal 
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Meetings	of	Standing	and	Ad	Hoc	Committees

1. Introduction 
1.1. The purpose of this paper is to assist the Board of Management to consider the business 

conducted at meetings of the Board’s Committees. 

2. Background 
2.1. The Board’s Governance Manual states that “Minutes of meetings of Committees of the 

Board shall be presented to the next available meeting of the Board”.

2.2 The inclusion of this item of business as part of the agenda of meetings of the Board of 
Management provides the Chair and Committee Chairs the opportunity to bring matters 
considered at meetings of standing and ad hoc committees to the attention of Members 
and to afford Members the opportunity of asking the Chair and Committee Chairs for 
further information on business that has been transacted. 

2.3. The approved minutes of the Committee meetings held in March 2017 and the draft 
minutes of the Committee meetings held in May 2017 have been circulated to Members 
under separate cover. 

2.4. Members have the opportunity to discuss matters designated as ‘reserved items of 
business’ as a separate item in this agenda. 

3.	Recommendation	
3.1. It is recommended that the Board consider business conducted at meetings of the Board’s 

Committees. 

Ken Milroy
Regional Chair 
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BOARD OF MANAGEMENT
Meeting of 5 June 2017

Agenda Item 7.1

Annual	Priorities	AY2017-18

1 Introduction
1.1 The purpose of this paper is to provide the Board of Management with an opportunity 

to consider the College’s Annual Priorities for AY2017-18.

2 Background
2.1 At the recent Planning Event, Board Members received a copy of draft Annual Priorities 

for AY2017-18.

2.2 Members were also advised that the proposed establishment of Annual Priorities was to:

• enable action to be taken in a collective, agreed way to move the College 
forward and towards excellence.

• enable any issues of poor quality or performance to be addressed.
• enable any particular areas of development or innovation to be highlighted.
• establish a mechanism for the College to measure achievements against in 12 

months time.
• inform detailed enhancement plans for the period.
• enable communication of key College priorities to staff providing a clear rationale 

for plans and actions.

2.3 Members were advised that both the College’s Senior Management and Leadership 
Teams had been involved in the development of the draft Annual Priorities.

2.4 Following the Event, Members were provided with an opportunity to suggest any proposed 
amendments to the draft Annual Priorities. No amendments were received.

2.5 A copy of the proposed Annual Priorities are attached as Appendix 1 to this paper. 

3	 Recommendation
3.1 It is recommended that the Board consider, and if so minded, approve the Annual Priorities 

for AY2017-18.

Liz McIntyre
Principal
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Agenda Item 7.1 
Appendix 1 

Annual	Priorities	2017-2018	
Portfolio	
1.To	conduct	a	high	level	review	of	the	curriculum	offer	in	line	with	the	strategic	positioning	
of	each	campus	within	its	regional	location	and	economic	environment.	
	
2.	To	review	community	based	provision	to	ensure	both	responsiveness	and	cost	effective	
delivery.	
	
3.	To	fully	implement	and	embed	the	new	College	Quality	Arrangements,	driving	
improvement	in	learner	outcomes	and	student	experience.	
	
4.	To	develop	and	deliver	a	new	business	development	strategy	and	a	refreshed	approach	
to	employer	engagement	and	enterprise	to	improve	responsiveness	and	generate	new	
income	streams.	
	
People	
5.	To	close	the	attainment	gap	for	learners	with	disabilities.	
	
6.	To	deliver	a	one-stop-shop	approach	to	services	to	students,	improving	access	to	learning	
and	student	support	for	learning.	
	
7.	To	introduce	a	revised	staff	performance	management	system.	
	
8.	To	develop	staff	engagement	and	skills	in	relation	to	digital	practice	and	innovative	
learning,	teaching	and	assessment	strategies.		
	
9.		To	drive	service	improvement	through	implementation	of	the	outcomes	of	the	internal	
reviews.	
	
Partnership	
10.	To	develop	and	implement	a	meaningful	partnership	approach	to	working	with	the	
Students’	Association.	
	
11.	To	identify	key	stakeholders	and	build	relationships	to	support	community	planning	
priorities	and	to	meet	specific	local	skills	gaps,	in	particular	in	relation	to	Health	and	Social	
Care	and	emerging	sectors	within	the	region.	
	
Resources		
12.	To	develop	an	evidence	based	case	for	increased	and	sustainable	levels	of	funding	from	
the	SFC	and	increase	income	generating	opportunities	to	reduce	dependence	on	SFC	
funding.	
	
13.	To	deliver	a	programme	of	estates	improvement	for	Aberdeen	City	Campus	in	line	with	
available	resources.	
	
14.	To	improve	IT	infrastructure	and	resilience	to	enhance	security	and	reliability	and	to	
develop	a	new	management	information	dashboard	providing	access	to	information	
reporting	and	analysis.	
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Agenda Item 7.2

Board	Member	Policies

1. Introduction
1.1  The purpose of this paper is to provide the Board of Management with an opportunity 

to consider two policies which relate directly to Board Members.

2. Policies
2.1 Attached as Appendix 1 to this paper is an updated version of the Recruitment and 

Selection Policy for Board Members. This Policy has been updated to:

• reference equal opportunities legislation relating to Board appointments
• reflect the new requirement to publicise all Board vacancies on the College 

Development Network (CDN) website
• highlight the good practice of annoymised shortlisting.

2.2 Attached as Appendix 2 to this paper is an updated version of the Induction Policy for 
Board Members. This Policy has been updated to:

• reference new sector publications and the CDN Governance Hub
• include an additional stage to the internal induction process – Committee 

inductions
• include reference to the requirement to complete the mandatory National 

Induction Programme
• include reference to Annual Board Member Development meetings with the 

Regional Chair.

2.3 In both Policies references to the Board of Management have been updated to the 
Regional Board.

2.4 The updated Policies have been considered by the Board’s Governance Steering Group.

3.	 Recommendation
3.1 It is recommended that the Board consider and, if so minded, approve the updated 

Policies.

Ken Milroy    Pauline May
Regional Chair    Secretary to the Board of Management
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Appendix 1 

Recruitment and 
Selection Policy for 

Board of 
Management 

Members 
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Recruitment and Selection Policy for Board of 
Management Members 

 
1.0 Introduction 

1.1 The Model Code of Conduct for Public Bodies, 2014 states that the 

Board of a Scottish Public Body should consist of “board members 

who reflect Scotland’s diverse population with the right skills, 

knowledge, experience and attributes to make a valuable 

contribution to an effective board.” 

 

1.2 The Code of Good Governance for Scotland’s Colleges states that 

“The board must seek to reflect in its membership, the make-up of 

the community through offering maximum opportunity of 

membership to a range of potential members and removing 

potential barriers to membership.”  

 

1.3 The Regional Board of Management acknowledges that it is 

critical to ensure that an effective and open and transparent 

recruitment and selection policy is followed to: 

• maintain public accountability 

• ensure that the Board is properly equipped to perform its 

role and to achieve positive outcomes 

• encourage participation from a wide and representative 

group of individuals. 

 

1.4 The Regional Board of Management will ensure that its recruitment 

and selection process Is undertaken in a manner that encourages 

equal opportunities and, in particular, observes Scottish 

Government Policy in relation to the gender equality on the boards 

of public bodies. 

 

1.5 This Policy relates to the recruitment and selection of non-

executive Board of Management Members. 

 

1.6 The recruitment and selection of the following categories of Board 

Members is undertaken by other formal processes: 

• the principal of the college 
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• a person appointed by being elected by the teaching 

staff of the college from among their own number 

• a person appointed by being elected by the non-

teaching staff of the college from among their own 

number 

• two persons appointed by being nominated by the 

students’ association of the college from among the 

students of the college. 

 

2.0 Legislation 

2.1 In meeting the requirements of the Post 16 Education (Scotland ) 

Act 2013 “Every post-16 education body and regional strategic 

body must, when making appointments to its governing body or 

exercising any of its other functions, do so in a manner which 

encourages equal opportunities and in particular the observance 

of the equal opportunities requirements.” 

 

2.2 As defined in the Post 16 Education (Scotland) Act 2013 “In 

appointing members ……… and in extending the period of 

appointment of any member so appointed, the board ……… must 

have regard to any guidance issued by the Scottish Ministers in 

relation to the making of such appointments (including any 

guidance on the desirability of appointing members with particular 

skills and experience).” 

 

2.32 Eligibility for appointment to the Board of Management of North 

East Scotland College is as set out in the Further and Higher 

Education Acts 1992 and 2005, and the Post-16 Education 

(Scotland) Act 2013. 

 

2.43 An appointment has effect only if approved by the Regional Chair 

and Scottish Ministers. 
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3.0 College Sector Board Appointments: Ministerial Guidance 

3.1 The Ministerial Guidance: 

• identifies the skills, knowledge, experience and attributes of 

board members to enable college sector boards to 

perform effectively; and 

• outlines, in general terms, the process by which 

appointments should be made or extended to support a 

robust, effective and transparent system in which learners, 

staff, business, wider society and Ministers will have 

confidence.  

 

3.2 The current Ministerial Guidance can be accessed on the Scottish 

Government website – 

http://www.gov.scot/Topics/Education/UniversitiesColleges/17135/

CollegeGovernance 

 

4.0 Skills Matrix 

4.1 A non-executive Board Member Skills Matrix is maintained to ensure 

that the Board has, within its composition, the appropriate 

coverage of skills, qualities and expertise required to effectively 

govern the College.   

 

4.2 The Skills Matrix is used to identify possible gaps which could be 

addressed by the recruitment and selection process.  

 

5.0 Recruitment Process 

5.1 The key stages of the recruitment process can be summarised as 

follows: 

• The Secretary to the Board of Management will prepare an 

advertisement containing information on the number of 

vacancies, the term of office, desirable skills and experience, and 

relevant equalities information 

• The advertisement will be placed in newspapers throughout the 

region and on appropriate websites, including the Scottish 

Government Public Appointments website and the College 
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Development Network website 

• The Secretary to the Board of Management will issue application 

forms and information packs to interested persons 

• A shortlist of applicants will be agreed by the Regional Chair and 

the Independent Person.  The shortlisting of applicants will be 

undertaken with anonymised applications i.e. names and dates of 

birth will be removed, to help avoid any unconscious biases 

•  and tThe Secretary to the Regional Board will establish an 

interview schedule. 

 

6.0 Selection Process 

6.1 The key stages of the selection process can be summarised as 

follows: 

• Shortlisted applicants will be interviewed by the Regional Chair 

and an Independent Person, with the Secretary to the Board of 

Management in attendance 

• Applicants will be asked an agreed set of interview questions 

• A list of preferred candidates will be agreed by the Regional Chair 

and the Independent Person 

• Consideration will also be given to the identification of highly 

regarded candidates for which there is no immediate position 

• A letter from the Regional Chair seeking approval of the 

appointments, along with a supporting letter from the 

Independent Person will be sent to the Cabinet Secretary for 

Education and Lifelong Learning 

• Upon receipt of approval of the appointments, the Secretary to 

the Board of Management will inform successful and unsuccessful 

candidates 

• If any preferred candidates do not receive Scottish Ministers 

approval a further recruitment process will be undertaken to 

appoint to any remaining vacancies. 
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Status:   For consideration Approved by 

Regional Board of Management 

Date of version:   June 20175 

Responsibility for Policy:             Regional Board of Management 

Responsibility for implementation:  Regional Chair and Secretary to the 

Board of Management 

Responsibility for review:           Regional Board of Management 

Review date:   June 20186 
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1.0 Introduction 

1.1 It is important that when new Board of Management Members are 

appointed they receive appropriate induction training to enable 

them to discharge their responsibilities with confidence. 

 

1.2 This Policy identifies the process that will be followed to ensure that 

new Board of Management Members receive an effective 

induction in preparation for their new role. 

 

1.3 It should be noted that induction arrangements for staff and student 

members of the Board of Management may differ to those detailed 

to reflect existing knowledge of the College and the Scottish Further 

Education Sector. 

 

2.0 Induction Programme 

2.1 The College’s Board Member Induction Programme aims to: 

 

• assist new Members to familiarise themselves with their roles 

and responsibilities; 

• enable new Members to understand what is expected of 

them; and, 

• provide new Members with key information regarding the 

operation of the College and its Regional Board of 

Management, and the College’s operating environment. 

 

2.2 The College’s internal Induction Programme consists of threewo 

stages: 

 

2.2.1 Stage 1 

New Board Members will meet with the Regional Chair and 

the Secretary to the Regional Board of Management to be 

briefed on the terms of their appointment and made aware 

of the responsibilities placed on them for the proper 

governance of the College. 
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At this time, new Board Members will receive a copy of the 

Regional Board of Management Information Pack which 

contains information on: 

• The Scottish Further Education Sector and the role of 

colleges 

• Key aspects of the College 

• The Board’s role and mainkey functions 

• The Role of a Board Member 

• UsefulKey information sources 

• Copies of key College publications. 

 

The following key governance documents are also 

included: 

• The Code of Good Governance for Scotland’s 

Colleges 

• The North East Scotland College Governance 

Manual 

• The Code of Conduct for Members of the Regional 

Board of Management of North East Scotland 

College 

• On Board: A Guide for Board Members of Scottish 

Public Authorities Guide for Board Members in the 

College Sector: your essential guide to being a 

board member 

• A Board Development Framework 

• Framework for the Development of Strong and 

Effective College Students’ Associations in Scotland. 

 

New Board Members will receive an introduction to the 

College intranet, a valuable source of information on the 

operation of the College, highlighting the Governance 

area be provided with access to the Board of 

Management Members’ Area on the College’s intranet 

which contains key information including:  
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• Past Board and Standing Committee agendas, 

minutes and papers 

• Monthly financial statements 

• Key governance documents and guides 

• Useful information links. 

 

Board Members will be asked to complete a Declaration 

Form to confirm their eligibility to serve on the Board of 

Management in line with relevant legislation. 

 

New Board Members will also be registered for the College 

Development Network (CDN) Governance Hub which 

provides access to sector training courses and various 

supporting resources.   

 

2.2.2 Stage 2 

Briefing sessions with the appropriate senior member(s) of 

College staff will be arranged by the Secretary to the Board 

of Management: 

BRIEFING MEMBER(S) OF STAFF 

ASET Chief Executive & Executive 

Director 

Business and 

Community 

Development 

Vice Principal Business Services/ 

Head of Business & Community 

Development 

Curriculum Vice Principal Learning & Quality/ 

Directors of Curriculum / Head of 

Learning ResourcesHeads of 

School 

Equality and Diversity Vice Principal Human Resources/ 

Vice Principal Business Services 

Finance and Estates Vice Principal Finance 

Health and Safety Vice Principal Human Resources/ 

Head of Health, Safety & Security 

History of the College Principal 
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Human Resources Vice Principal Human Resources / 

Head of HR 

NES FE Foundation Vice Principal Finance 

Risk Management Principal 

Strategic Planning Principal/ Head of Planning & 

Corporate Governance Manager  

Students’ Association Head of Student Services/ 

Students’ Association Presidents 

Student Services Vice Principal Learning & 

QualityHuman Resources/ Head 

of Student Services 

Quality Vice Principal Learning & Quality/ 

Head of Quality 

Sessions delivered by the same person(s) may run together. 

 

These sessions will help new Members to gain an 

understanding of key issues and developments in these 

areas alongside College practices. 

 

2.2.3 Stage 3 

Briefing sessions with each Committee Chair to gain an 

understanding of the remit and business conducted by 

each of the Board’s Committees.  

 

2.2.43 In addition to the above threewo stages, newly appointed 

Board Members will be provided with an opportunity to 

informally meet with serving Board Members. 

 

2.3 Board Member will also be required to complete the 

mandatory National Induction Programme, delivered by 

CDN on behalf of the sector.  The Programme provides 

Members with an opportunity to: 

 

• understand what they are accountable for and 

what their rights as well as duties are 
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• hear from key national decision makers on what is 

expected from the college sector and its Boards  

• build skills and confidence in the governance role, 

identifying the ‘hard' procedural and ‘soft' 

behavioural requirements of good governance in 

the college sector 

• review key source documents and guidance, 

exploring crucial lessons from  the past 

• discuss and share insights into the typical challenges 

facing Board members in the sector 

• build a network of personal contacts from other 

Boards that can be developed over the years. 

 

3.0 Continuing Professional Development 

3.1 Following initial induction Board Members will be provided 

with ongoing opportunities to undertake training and 

continuing professional development activities.  This will 

include internal and external training courses, briefing 

sessions, joint events with other educational institutions, and 

a programme of Board Visits across College Campuses and 

to various curriculum areas. 

 

3.2 Board Members will have the opportunity to undertake 

online Blackboard courses and to attend internal staff 

development sessions provided by the College’s 

Organisational Development TeamCPD Department 

(further information can be found on the College’s intranet 

-  

 http://www.abcol.ac.uk/abnet/departments/quality_staffd

ev/staffdev/book_course/index.cfm  Board Members can 

also be enrolled, on request, to undertake a number of 

online Cylix courses on topics such as data protection, 

equality and diversity and safeguarding. 
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3.3 Opportunities to identify Board Members training and 

development needs will be ongoing throughout the year 

and will be discussed at Board and Standing Committee 

meetings and as part of the Board’s evaluation process.  

Individual Board Member training and development needs 

will be discussed during Annual Board Member 

Development meetings with the Regional Chair. 

 

Status:   For consideration byApproved by 

Regional Board of Management 

Date of version:   June 20175 

Responsibility for authorisation:        Regional Board of Management 

Responsibility for implementation:  Secretary to the Board of 

Management 

Responsibility for review:           Regional Board of Management 

Review date:   June 20186 
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Report by the Governance Steering Group

1 Introduction
1.1 The purpose of this paper is to advise the Board of Management of matters considered 

by the Governance Steering Group.

2 Background
2.1 The remit of the Governance Steering Group is “To support the Board of Management in 

maintaining high standards of governance.”

2.2 The Group’s membership is as follows: Ann Bell, Doug Duthie and Ken Milroy.  The Group 
is supported by the Secretary to the Board of Management.

2.3 To date, the Governance Steering Group has met on four occasions during AY2016-17 – 
16 August and 24 October 2016, and 01 February and 09 May 2017. 

3 Business Conducted by the Steering Group
3.1 The business conducted at the meeting of 01 February included:

• Discussion of the Board’s External Effectiveness Review
• Discussion of potential changes to NESCol Board and Committee practice and processes 

e.g. ‘re-branding’ to the Regional Board, papers format, scheduling and frequency 
of meeting, new ways of working – use of new College intranet

• Agreement on how to progress a number of outstanding actions from previous meetings 
of the Group.

3.2 The business conducted at the meeting of 09 May included:

• Discussion of the Board’s performance in relation to the ‘Governance & Leaders of 
Change’ section of ‘How good is our college?’ (See Agenda Item 8.3)

• Discussion of a number of proposed changes to the operation of the Board and 
Committees ahead of presentation to the May Planning Event

• Consideration of the current membership of Committees (it should be noted that this 
will be revisited once the changes discussed at the Planning Event have been finalised)

• Approval of amendments to the Board’s Governance Manual, including a number 
of changes to reflect model standing orders circulated to the sector by the Good 
Governance Group

• Further discussion on establishing a succession planning process and a succession 
planning policy

• Discussion of the publication of Board and Committee agendas, minutes & papers
• Approval of amendments to two Board policies – Recruitment & Selection, Induction 

- ahead of their consideration by the Board (See Agenda Item 7.2)
• Preparation of a response to the Scottish Government consultation on Good College 

Governance
• Further discussion regarding the proposed joint Board event with Dundee & Angus 

College.

In addition:

•  The Group being aware of the impending Scottish Government appraisal of 
the Chair were to recommend to the Board that if Members wished they could 
contribute their opinions on Ken’s Chairmanship during the period under review and 
if so minded also make observations on his possible re-election as Chair, if given the 
opportunity, on the completion of his present tenure in March 2018.  The Vice Chair 
would collate these opinions and observations and forward them to the appraisal 
officer.
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4 Actions
4.1 The following summarises actions which are being progressed following the meetings of 

the Governance Steering Group:

• Finalising the latest version of the Governance Manual (however it should be noted 
that further amendment will be required in due course to reflect changes to Terms of 
Reference and some Board practices as agreed at the recent Board Planning Event)

• Development of a Board Succession Policy
• Refreshing the information pack for applicants ahead of the advertising of the current 

Board vacancy
• Exploring a proposal for a second Vice Chair to be appointed
• Arranging the programme of Board Member Annual Development Meetings with the 

Regional Chair.

5	 Recommendation
5.1 It is recommended that the Board note the contents of this paper.

Doug Duthie      Pauline May
Governance Steering Group Chair   Secretary to the Board of Management
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How Good is our College – Governance and Leadership of Change

1 Introduction
1.1 The purpose of this paper is to provide the Board of Management with an opportunity 

to consider its input to the process to develop the College’s first Evaluative Report and 
Enhancement Plan.

2 Background
2.1 Members will be aware of the publication of Education Scotland’s new quality framework 

- ‘How good is our college?’, and of recent work undertaken to review the College’s 
self-evaluation processes and templates to reflect its requirements.

2.2 The framework is based on four high level principles, one of which is ‘Leadership and Quality 
Culture’. This principle contains the quality indicator ‘Governance and the Leadership of 
Change’.

3 Governance and Leadership of Change
3.1 The College is required to submit its first Annual Evaluative Report and Enhancement Plan 

by the end of October 2017. This Plan involves the consideration of a number of challenge 
questions and the identification of areas of improvement.

3.2 Attached as Appendix 1 to this paper is the relevant extract from the new framework 
which details the three challenge questions which relate to Board activities. 

4 Discussion Groups
4.1 Margaret Rose Livingstone, the College’s HMI, will be in attendance at the meeting on 

05 June for discussion of this agenda item.

4.2 At the Board Meeting, it is proposed that Board Members are divided into three discussion 
groups, with each focusing on a different challenge question. Members will be asked to:

• Identify evidence to demonstrate the Board’s performance (Some initial suggested 
evidence has been included in the Appendix as a starting point)

• Identify strengths 
• Identify areas for improvement.

4.3 Information captured through this exercise will then be collated and fed into the process 
to develop the College’s Annual Evaluative and Enhancement Plan.

5	 Recommendation
5.1 It is recommended that the Board discuss the challenge questions relating to Board 

activities.

Ken Milroy    Pauline May
Regional Chair    Secretary to the Board of Management
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  Extract from
 H

ow
 good is our college ? - C

hallenge questions relating to governance: 
 

Them
es: 

• 
G

overnance and leadership 
• 

D
eveloping a shared vision, values 

and aim
s 

• 
Planning for continuous 
im

provem
ent 

This indicator focuses on collaborative leadership at all levels to develop a shared vision for change 
and im

provem
ent. It considers how

 the college responds to influences both external and internal. 
This includes S

ection B
 on the Q

uality of the S
tudent E

xperience in C
ode of G

ood G
overnance for 

S
cotland’s C

olleges and the Fram
ew

ork for D
eveloping S

trong and E
ffective C

ollege S
tudents’ 

A
ssociations. Planning for continuous im

provem
ent should be evidence-based and linked to effective 

self-evaluation.  Leaders should ensure that the need for change is w
ell understood and that the pace 

of change is appropriate to ensure the desired positive im
pact for learners. 

Section 1 : 
Leadership 
and quality 
culture 

Them
es 
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hallenge questions 

1.1 G
overnance 

and leadership 
of change 
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leadership 
 D

eveloping a shared 
vision, values and 
aim

s 
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lanning for 
continuous 
im
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ent 
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quality provision and ongoing im
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ent? 

 Evidence: 
S
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id-year B
oard P
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vents 
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ollege’ initiative and the setting of vision, values 

and aim
s through its S

trategic P
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D
evelopm

ent Fram
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Access and Inclusion Strategy

1. Introduction
1.1 The purpose of this paper is to provide the Board of Management with an opportunity to 

discuss the College’s Access and Inclusion Strategy.

2. Background to the Strategy
2.1 During AY2015-16 the SFC undertook a review of the Extended Learning Support (ELS) 

system which was part of their previous funding methodology. Following the review the 
SFC concluded that these funds should be used by colleges to support their inclusive 
practices and that each college region should develop an evidence-based access and 
inclusion strategy as part of their Outcome Agreement document. 

2.2 An internal working group of staff involved with key aspects of access and inclusion at 
NESCol was convened to develop the College’s new Strategy.

2.3 The Board at its meeting in December 2016 considered and approved the draft Strategy 
prior to its submission to the SFC.

 2.4 Feedback was subsequently received from the SFC in January 2017 asking for further 
detail to be included in the document e.g. the College’s use of access and inclusion 
funding and its impact, the inclusion of supporting data. A revised version of the Strategy 
was then resubmitted to the SFC.

2.5 At the beginning of May 2017 the SFC confirmed that they were happy with the revised 
version of the Strategy, commenting that it was “one of the best received”.

3. The Strategy
3.1 Attached as Appendix 1 to this paper is a copy of the final version of the Access and 

Inclusion Strategy.

3.2 The Strategy will now be publicised to ensure there is staff awareness of the College’s 
approach to access and inclusion.

3.3 The College’s Inclusiveness Committee will play a key role in monitoring the Strategy and 
its impact.

3.4 At the time of writing, consideration is being given to the development of a set of measures 
which will be established to monitor the impact of the Strategy.

4.	 Recommendation
4.1 It is recommended that the Board note the College’s Access and Inclusion Strategy.

Liz McIntyre    John Davidson
Principal    Vice Principal – Learning & Quality
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1. INTRODUCTION  
	
Learner success is at the centre of everything we do at North East Scotland 
College and we strive to make the learner journey as positive and seamless as 
possible.  This begins with our vision to support people from a wide range of 
backgrounds to access a high quality educational provision and ultimately 
improve their positive destinations in life. 
 
This document sets out the Access and Inclusion Strategy for North East 
Scotland College which will enable us to deliver our vision for the College 
and embed our Core Values.  The Strategy details our college-wide 
approach to access and inclusion and how we support Government 
initiatives and comply with our legislative duties. 
 
 

The College has set three Strategic Aims in its Strategic Plan 2015 – 2018 
to: 

• Create personal and business growth through learning 
• Provide accessible programmes of study that lead to positive 

outcomes for learners 
• Achieve maximum impact from the available resources 

 
The College is highly committed to its obligations under equality legislation 
and this underpins all that we do throughout the organisation. These 
opportunities must however be delivered within the constraints of available 
resources.  
 
The College has agreed targets in our Regional Outcome Agreement and 
Strategic Plan that will allow us to measure impact and success of our Access 
and Inclusion strategy for our learners.  
 

2. VISION AND VALUES 
 
2.1  North East Scotland College is committed to providing appropriate access 
to learning opportunities from all those that are able to benefit from them.  The 
College is also highly committed to make a positive difference to the lives of 
all learners, including the lives of disadvantaged groups.  
 
2.2  The Vision for North East Scotland College is: 
 

A College that transforms lives and supports regional development. 
 
2.3  Our values are the foundation of all that we do and state what is really 
important to us. They apply to everyone who comes to the College to learn 
or work. 
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Our Values are: 

 
Commitment and Excellence 
• Understanding and responding to the needs of our students, staff, 

key stakeholders and customers 
• Being business-like and professional  
• Maintaining a clear focus on our goals and ensuring that these 

are achieved through effective planning and organisation 
• Achieving excellence by continually evaluating and improving 

our services 
• Ensuring our processes are consistent, accessible, effective and 

efficient 
 

Empowerment and Engagement  
• Creating an environment where innovation and creativity are 

encouraged and can flourish 
• Providing clear direction, information and communication  
• Providing development opportunities to ensure that we have the 

skills, knowledge and confidence to perform to the best of our 
ability  

• Giving recognition and praise  
• Encouraging and supporting collaboration 

 
Respect and Diversity 
• Valuing the experience and talent of all 
• Treating others with dignity and respect 
• Creating an accessible, inclusive learning and working 

environment 
• Being fair, open and transparent to ensure a culture of mutual 

trust and integrity 
 

3. CONTEXT  
 
The College has developed a comprehensive approach to meeting the 
needs of all learners, including those who may encounter barriers to learning 
in whatever form.  It also aims to foster amongst College learners an 
appreciation of the differences between individuals be it through sex, race; 
disability; age; marriage and civil partnership; pregnancy and maternity; 
religion or belief; sexual orientation or gender reassignment, and the notion 
of supporting each other, regardless of these differences through College 
life. 
 
The College offers as wide a range of programmes as possible, with clear 
progression routes between them and effective articulation with the 
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opportunities offered by other providers such as Universities, providing 
coherent learning pathways. The range of curriculum offer and range of 
modes of delivery will be reviewed in light of available funding, taking into 
account policy priorities as identified by the Scottish Government. The 
College will work closely with the Students’ Association to ensure robust 
engagement is achieved with the student body thus supporting the ‘A 
Student Engagement Framework for Scotland’ and ‘The Framework for 
Strong and Effective Associations in Scotland’.  
 
These policy priorities and financial realities are integral to the College’s 
strategy for widening access and promoting inclusiveness and progression: 
 

• Increased participation in education and training, particularly for 
16 – 19 and 19 – 24 year olds 

• Wider access to education and training 
• Lifelong learning 
• Digital inclusiveness 
• Inclusive approaches to meeting the needs of those with 

additional learning requirements 
• Using flexible and responsive teaching and learning styles 
• Up skilling the workforce 
• Promoting excellence 
• Advancing equality of opportunity 
• Development of the four capacities of Curriculum for Excellence 

in learners 
• Contribute to Developing the Young Workforce 
• Providing articulation and progression opportunities for learners to 

progress to degree link programmes or to employment 
• Providing positive destinations for school leavers, in liaison with key 

partners 
• Safeguarding the health, safety and welfare of all learners 

 
The College will provide a flexible and accessible curriculum that enables 
learners at all levels who can benefit from the vocational courses offered, to 
access provision that provides clear pathways to sustainable employment or 
further study.  
 
The College will ensure that there are entry-level courses in each area of 
provision wherever possible, and clear and coherent progression pathway 
into more advanced programmes and articulation into relevant Higher 
Education provision wherever possible. 
 
The College recognises all learners as individuals and will as far as possible 
meet the specific needs of each one through clear pre-entry guidance, on-
going specific and general academic guidance, pre-exit guidance, and a 
range of other forms of support such as financial and accommodation 
advice. 
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The College is committed to maximising Skills for Life and Skills for Work 
through implementation of Curriculum for Excellence and the development 
of the four capacities of responsible citizen, effective contributor, successful 
learner and confident individual.  
 
The College is committed to supporting the Scottish Government strategy to 
tackle youth unemployment through learning and training, as outlined in 
“Putting Learners at the Centre” and “Opportunities for All” which places the 
emphasis on increasing opportunities for learners to progress seamlessly to 
higher education.   
 
The College recognises the financial imperative that courses must be 
developed and delivered within the context of the funding regime, and must 
reflect the absolute constraints on funding for the College and the 
differential funding for various types of provision to include additional 
support. 
 
Make reasonable adjustments where appropriate and where this is 
financially viable in order to support access to routes to employment for 
learners and potential learners who have learning or other additional needs. 
Along with appropriate input from relevant curriculum areas cross-college, 
the resources of the College’s Learning Development Team will be deployed 
to provide the necessary support, within the constraints of funding and 
statutory requirements. 
 
The College will invite individuals to identify any additional learning/support 
requirements at the time of application/booking, and/or when they enrol, 
but will additionally take action to respond to needs identified by staff or by 
learners after they have commenced their courses.  
 
To ensure smooth and effective transitions between the College and other 
providers, the College will maintain close liaison with external 
partners/agencies involved in provision for, or representation of learners with 
additional support requirements.  
 
The College recognises its responsibility in terms of offering appropriate 
access to learning opportunities from at risk or fragile learners and those who 
would not normally engage with education, employment or training. 
 
The College recognises its wider community role and will offer a portfolio of 
courses that meets the needs of learners in their local area. In recognition of 
the needs of employers the College will offer a portfolio of work-based 
courses that meet immediate employment needs. 
 
The College will ensure the rights and wellbeing of care experienced 
students are promoted.  The College recognise that care experienced 
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students often face additional barriers to learning and the College’s 
Corporate Parenting Action Plan outlines the support that will be provided to 
support the transitions and educational journey for these learners. 
 
The College is committed to the promotion of digital technologies as a 
means to broaden and enable equitable access to learning for all and will 
continue to develop practical strategies to optimise this within given funding 
constraints. 
 

4. A COLLEGE WIDE APPROACH 
 
In order to support and implement the Access & Inclusion strategy the 
College uses a range of specialised teams: 
 

 
 

4.1 Student Services 

Student Services is composed of the Information & Advice Team and the 
Learning Development Team.  Both teams provide a service that supports 
the internal and external functions of the College and interacts with a range 
of stakeholders. The support services provided augment, and run in 
conjunction with, the support provided by individual curriculum staff and 
teams. 
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The Information & Advice Team (I&A)  

The Information & Advice staff provide impartial and up to date information 
to staff,  learners and applicants on a range of services: eligibility for funding 
and how to apply; budgeting your money; information on nurseries; child-
minders and local schools; wellbeing, safety and security; practical advice 
on the transition to college; Tier 4 and international admissions; study options 
and career choices; applying for university (UCAS) and/or work; enterprise 
and business start-up; student placements and volunteering. All colleagues 
within the I&A team are supported directly by the Information & Advice 
Manager and the Head of Student Services. 
 
In addition the I&A team facilitates delivery of events across college, working 
in partnership with internal and external stakeholders, to promote 
employment, progression, networking and enhancement opportunities: 

• UCAS workshops 
• Volunteering Fairs 
• Funding workshops 
• CV Clinics 
• Career and Progression Fairs 
• Enterprise Activities 
• Your Money Management 

 
The Learning Development Team (LDT) and Additional Learning Support Needs 

North East Scotland College is an inclusive and diverse college which aims to 
provide a range of types of support to allow the widest possible access to its 
provision to those who are able to take advantage of the learning 
opportunities within the context of a career progression pathway. It offers a 
wide range of support to learners who have additional learning or support 
requirements including: physical or sensory impairments; specific learning 
difficulties e.g. dyslexia; autistic spectrum disorder; physical/medical/mental 
health conditions; being a young carer; being care experienced etc. 
 
In keeping with its inclusive learning and teaching strategy, the College seeks 
as far as possible to meet the needs of the learner within its inclusive learning 
environment. Particular emphasis is placed on the promotion of inclusive 
teaching practices which reduce/remove the requirement for 
interventions/adjustments for individual learners. Lecturers use a variety of 
techniques, study aids and resources to ensure that a wide range of learning 
styles and learning differences are considered. Lectures are structured to 
include clear objectives and aims whilst incorporating choices, variations 
and differentiation.  
 
The Learning Development Team (LDT) supports staff in all curriculum areas to 
ensure all learners have the opportunity to be placed on the most 
appropriate course that matches their skills, interests and abilities, to get the 
most out of their studies and work towards a level of qualification that will 
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permit them to progress onto the next level of course or to exit to 
employment or supported employment.  Early identification of learning and 
or support needs is crucial if individuals are to make informed choices about 
their futures, and the LDT works proactively with the local authority and social 
work services to aid in the transitions to and from College for all learners who 
have a recognised support need. Learners may also self-refer or be referred 
to the LDT to discuss their support needs by a member of staff during pre-
entry guidance, indication or at any time during the course.  A robust support 
needs assessment process, including the creation of meaningful Personal 
Learning and Support Plans, identifies where additional support may be 
required and reasonable adjustments made in the learning environment 
which will assist the learner when studying at the College.  A range of tailored 
and targeted support can be provided by LDT staff on a 1-1 or small-group 
basis, either in the LDT support areas or in-situ within curriculum classroom 
settings.   
 
In addition to the undertaking of support needs assessments (including 
assessments for Disabled Students Allowance) for learners across the College 
on both mainstream and supported programmes who have additional 
learning/support needs, the LDT is also responsible for: 
 

• Implementing the process of alternative assessment arrangements 
across the College  

• Co-ordinating across the College the processes centered on the 
creation and ongoing recording of Additional Learning Support 
and Extended Learning Support and preparation for audit 

• Developing study skills materials and self-help resources to meet 
the learning needs of learners ensuring compliance with internal 
quality standards and appropriate legislative requirements 
including copyright and data protection. 

• Organising and delivering literacy, language, and/or numeracy 
and study skills sessions, facilitating a range of activities 
appropriate to learners’ needs 

• Providing learners with advice and assistance on appropriate 
approaches and strategies which they may adopt to facilitate 
effective study and core skill development, including assistive 
technologies training and support as required. 

• Providing in-class learning and study skills support in line with 
demand across all curriculum areas 

• The management of care experienced learners to ensure that 
their transition to/from College and their College journey is a 
positive and successful one, and working with curriculum staff and 
a range of external agencies to support and signpost them to the 
support services available to them 

• The promotion of inclusive practices cross-College and facilitation 
and support of improved learners achievement, retention, 
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transitions to/from College etc.,  through effective working with 
curriculum staff and external agencies  

• Work with the Partnership Matters group to ensure a holistic 
approach to the support provision for learners who have complex 
support needs  

 
 
This streamlined, flexible and responsive learning support service, where 
support is provided both in the LDT and in a range of formats (e.g. study skills 
workshops, timetabled study sessions etc.) within the curriculum areas, 
ensures that learners receive the most effective and efficient support service 
which is future-proofed to respond to changing College priorities and 
demands. 
 
The support provided by the LDT staff has impacted directly on the increased 
performance indicators across all courses in AY 2015-16; evidenced by final PI 
data.  A total of 2,702 students received additional learning support in 15-16 
with 9,672 occasions of support recorded.  Of the 9,672 occasions the LDT 
staff provided 3,903 of the support events, an equivalent of 40.35% across the 
College.   This support generated 16,793 ELS credits, an increase in 5,793 from 
14-15.  The LDT have promoted a holistic approach across the College; 
encouraging and supporting staff with the provision and recording of support 
and they have effectively liaised with the Guidance Tutors and curriculum 
staff to facilitate the achievement of ELS target for the College.  The 
Information and Advice staff have also supported students across the 
College providing a range of support services and the close link between the 
Student Advisers and the Guidance Tutors has also assisted in the increased 
outcomes. 
 

4.2 Inclusiveness Learning & Teaching  

In keeping with the College’s inclusive learning and teaching strategy, the 
College seeks as far as possible to meet the needs of the learner within its 
inclusive learning environment. Particular emphasis is placed on the 
promotion of inclusive teaching practices which reduce/remove the 
requirement for interventions/adjustments for individual learners.  Should the 
learner require any support which falls out with that which the College is able 
to provide in-house e.g. taxi transport, interpreter for the deaf etc., 
consideration would then be given to alternative sources of support for the 
learner which might include partnership working with external professionals.  
Alternative sources of funding may also be considered for the learner e.g. 
College bursary or Additional Support Needs for Learning Allowance in the 
case of non-advanced level course learners, and DSA funding in the case of 
learners on advanced level courses. 
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4.3 Learning Opportunities - Supported Programmes 

The College recognises that for some individual learners the nature of their 
learning need is such that dedicated provision is necessary as a prelude to 
progression to other provision. 
 
The Learning Opportunities team offers a range of supported education 
courses to learners with additional learning support needs. These courses 
provide school leavers and older adults with the opportunity to consolidate 
and enhance the basic skills they learned in school and to develop new skills 
for progression onto vocational training in the wider college, or employment. 
Close working partnerships have been developed with the schools in both 
Aberdeen city and Aberdeenshire, including special schools and some 
independent and community schools. This relationship ensures that essential 
information regarding the support needs of individuals is passed on, and that 
every learner is placed on the most appropriate course for successful 
progression, and that their support needs can be met. Other organisations 
that are involved in supporting learners coming onto college courses include 
the Social Work Department of both councils. The college has also worked 
with various charities such as NESS (North East Sensory Services), Enable, 
Money Advice Scotland, Momentum, Inspire, One –Stop Shop and YMCA to 
provide training workshops and information –gathering opportunities for the 
benefit of both learners and staff. 
 
An example of excellent inclusive practice is the Transition School Link, which 
is a specialist course designed to meet the needs of school leavers who have 
autistic spectrum disorder or who find transitions exceptionally difficult, and 
who aspire to access a full time college course. Typically these learners are 
academically suited for a mainstream course, but need to be heavily 
supported to make a successful transition from school. The course runs for 
one day a week over 12 or 13 weeks, during which time specialist lecturing 
staff, experienced in the field of autism, deliver a general programme of 
familiarisation and confidence building activities which introduce learners to 
the college environment and systems, including access to the 
vocational/subject areas of their choice. The course runs every year for 
around 12 young people, the majority of whom make the leap successfully 
onto mainstream college courses. Last year 10 students went on to 
mainstream courses. 
 
Key strengths of the supported courses have been identified 

• Experienced teaching team  (individuals hold specialist 
qualifications in Inclusive Practice and Autism) 

• Staff expertise in particular areas used to help support/develop 
awareness in other teams across college 

• Guidance provided by Learning Support tutors exclusive to 
learners on supported courses 

• Regular guidance slots for all groups 
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• Twice yearly individual progress reviews held for all learners  
• Transition coordinator exclusively supports work experience 

placements for all final year students 
• Good communication channels established between college and 

carers/parents/support agencies 
• Opportunities provided for collaborative events/projects with 

other teams ensure that learners on supported courses have a 
presence in the wider college 

• SPARQs training for class reps to ensure supported learners voice is 
heard in the Students’ Association 

• Supported learning courses provided for older learners as well as 
school leavers 

• Infill opportunities for learners who need part time provision 
• Generic employability skills development offered alongside 

specialised vocational training 
• Courses allow for individual personalisation and choice 
• Core skills offered over different academic levels within same 

classes   
• Opportunities for wider community achievements also offered 

(John Muir Award, Millennium Volunteers) 
• Enterprise projects and student-led social events throughout the 

year help develop team working and social skills  
• Simulated “work” days are part of curriculum 
• Learners have the opportunity to try different options before 

progression onto specialised vocational course 
• Effective system for ensuring collation of essential transition 

information and dissemination to staff 
• School link courses ensure learners are thoroughly prepared for 

transition to college and  provision of their support needs 
identified 

• All supported learning applications are reviewed by the 
Curriculum & Quality Manager, working closely with Inclusiveness 
Co-ordinators, to ensure applicants are directed onto the most 
appropriate course 

 

Group No of Enrols % Enrols  
Early 

W'drawal 
Further 

W'drawal 
Partial 
Success 

Success 

2014-15       

DPG18 735 2.61% 2.4% 6.8% 17.3% 64.6% 

Not DPG18 27465 97.39% 90.2% 94.9% 16.4% 57.1% 
2015-16       

Price Group 
5 

925 3.72% 2.4% 5.3% 15.9% 58.2% 

Not Price 
Group 5 

23962 96.28% 92.1% 94.4% 11.1% 71.9% 

2016-17       
Price Group 617 3.47% 3.6% 2.8% 0.5% 8.9% 
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5 
Not Price 
Group 5 

17177 96.53% 91.5% 95.7% 1.4% 17.9% 

*2016 – 17 data only partially complete 
The provision for learners within DPG18/Price Group 5 above includes all 
provision, enrolment and success has fluctuated over the last 3 years. 
 
The table below shows enrolment and complete success data for all 
campus-based supported programmes at NESCol from 2013 – 2016.  The 
success rates are significantly higher than the Non DPG18/Price Group 5 and 
demonstrates the effectiveness of the programmes delivered to this specific 
group of learners. (84%; 57%; 77%:71.9%) 
 

Group No of Enrols Success 

2013-14   
DPG18 183 84% 

2014-15   
Price Group 5 197 77% 

2015-16   
Price Group 5 294 87% 

 

4.4 ICT  

	
Assistive Technologies 
The term Assistive Technologies refers to any device or system that allows an 
individual to perform a task that they would otherwise be unable to do, or 
increase the ease and safety with which a task can be performed (The Royal 
Commission on Long Term Care, 1999). 
 
Although assistive technologies can be extremely helpful in supporting 
learners with specific additional support needs it is important to understand 
that not all learners will want to access learning in the same way and that 
the unique requirements of each and every learner must be taken into 
account when recommending technologies. 
 

The College’s broad ICT strategy is to: 
 

• Assist all learners to identify and access appropriate assistive 
technologies that will enable them to become confident 
individuals and successful learners, with the skills necessary to be 
successful in learning, life and work. 

• Provide well equipped facilities that allow access to both physical 
and digital resources. 

• Ensure that all course content is delivered in interactive and multi-
sensory formats where possible to enhance learning for those who 
are unable to work with text. 
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• Ensure that all digital and print learning, teaching and assessment 
materials are freely available in accessible formats and 
developed in line with college policy. 

• Continue to invest in and develop the College’s VLE and 
associated digital tools, to provide “on demand” access to 
interactive and accessible content. 

• Support learners to make full use of the built in accessibility 
features of their own device. 

• Enable Teaching Staff to employ Universal Design for learning 
principles to facilitate accessible lessons. I.e. provide learners with 
choice in representation, action and expression, and 
engagement.  

• Encourage innovation in the design and implementation of new 
learning, teaching and assessment activities, and the re-design of 
existing activities, to incorporate effective use of the VLE and 
other appropriate digital technologies that support flexible and 
open access to learning and assessment. 

• Provide flexibility in how learners are assessed by ensuring that all 
learners have the opportunity to work both individually and 
collaboratively, and allowing choice in summative assessment 
where appropriate.  

• Encourage staff to use a variety of teaching strategies, 
technologies and learning activities that will accommodate the 
needs of learners with diverse learning styles, abilities, 
backgrounds, and experiences, to include physical and learning 
difficulties, providing additional learning support where required.  

• Ensure that opportunities to develop the skills, knowledge and 
expertise necessary to succeed in work and life in the 21st century, 
such as core skills, life and career skills, learning and innovation 
skills, and information, media and technology skills, are 
embedded in all programmes. 

 

4.5 Learning Resources  

Learning Resources is a large, cross-college team that actively support the 
work of access and inclusion across the college.  
 
At each site, the Library+ is at the heart of the campus, providing learners 
with access to a wide range of services and facilities to help support learning 
and teaching. The library team helps to address NESCol’s strategic ambitions 
to develop staff and student digital literacy, to support the development of 
key employability skills essential to promoting learner progress and 
achievement, and the enhancement of efficiencies within the learning, 
teaching and assessment process.  In addition the service has been integral 
to supporting the use of digital technologies within the curriculum and has 
helped shape the College’s Technology Enhanced Learning Strategy.  
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The IT Centre is a large and popular facility unique to Aberdeen City Campus 
that houses over 100 desktop PCs, MFD Printer/photocopiers and space for 
up to 80 students to undertake study using their own IT device. The Centre 
operates as a flexible learning and teaching space where students can work 
both independently and collaboratively.  
 
The Learning Technologies team’s primary responsibilities is the management 
of an efficient and effective Virtual Learning Environment and student portal 
(Blackboard) that meets the needs of users across all College campuses. All 
teaching staff at NESCol are required to use Blackboard and to ensure that 
all students have access to an organised and up-to-date Blackboard course 
area.  
 
The Learning Resources team has also been heavily involved in institutional 
strategic planning. The team have recently created a new Technology 
Enhanced Learning strategy, which has now been approved by the Board of 
Management, and are regularly involved in contributing to the strategic 
planning and evaluation of Curriculum, Quality and IT related topics. 
 

• The BYOD Project - that involves over 60% of the College’s full time 
students and has enabled the college to reduce its managed IT 
estate by over 1900 devices. 

• The City Campus 2015 project - that resulted in the creation of two 
“showcase classrooms” and will help inform the City Campus 
Masterplan. 

• The Blackboard CMS Project – aims to introduce a college-wide 
content management system for teaching materials. 

• The Blackboard e-portfolio Project – launched new e-portfolio tool 
for staff and students 
 

 

4.6 ESOL (English for the Speakers of Other Languages)  

Over 95% of our ESOL learners are migrant workers and/or their family 
members are from the EU. Our recent online survey in February 2017 showed 
that over 50% of the ESOL learners live in the most deprived areas in Aberdeen 
City.  
 
The College strives to remove barriers for migrant workers and their family 
members, who choose to live and work in Scotland, and to help them 
integrate into the Scottish culture, become confident individuals; be aware of 
their rights and responsibilities as citizens and contribute to society.  
 
Examples:  

• The Citizenship unit and Core/Essential Skills in the POS including 
Employability, Enterprise, ICT , Working with Others  and Problem 
Solving 
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• Information sessions, delivered in collaboration with other 
curriculum areas, facilitate progression into the mainstream 
courses at the college 

• NC Business Plus ESOL and NC Travel & Tourism Plus ESOL courses 
• Progression rates of around 70% into mainstream and 24% into 

employment 
• Extracurricular cultural activities and clubs such as Ceilidh Club 

and Photography Club 
• Visits to local museums as well as places of interest such as the 

Castlegate and Old Aberdeen 

4.7 Core and Essential Skills  

The College is committed to the development of the Core and Essential Skills 
of its learners as part of the overall learner experience and the acquisition of 
Core and Essential Skills is of fundamental importance in the development of 
all learners, as defined by the Core and Essential Skills policy.  
 
The emphasis is on developing skills in: literacy with development of language, 
vocabulary and comprehension; numeracy and communication, problem 
solving working with others and information technology with particular focus 
on developing language, vocabulary and comprehension skills, employability 
skills and Higher Order Thinking Skills. 
The inclusion of these Core and Essential Skills, where appropriate, focuses on 
outcomes and experiences of “A Curriculum for Excellence” in both full and 
part-time programmes, so that learners are given every opportunity to 
become Successful Learners, Confident Individuals, Effective Contributors and 
Responsible Citizens and benefits learners in the development of following 
areas: 

• The ability to use information and communicate effectively to 
make a positive contribution  

• Appropriate use of language, number and digital technology for 
business and personal use 

• Enterprise and entrepreneurial skills, collaborative working, 
planning and implementation and leadership 

• Self-management, responsibility, flexibility and resilience 
• Social and self-awareness, confidence, self-esteem and 

independent expression  
• Creative and logical thinking  
• Visual literacy 
• Civic responsibility, empathy, integrity and community 

involvement. 
 
The approach to the provision of Core and Essential Skills follows Scottish 
Social and Educational Policy combining the concepts of Equality, Inclusion 
and Social Justice in order to narrow the attainment gap in young people. 
Core and Essential Skills is central to the planning stages of all programmes in 
North East Scotland College, recognising both prior attainment in learners 
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and any difficulties that may impede learning. The delivery of Core Skills by 
specialised teaching staff, in meaningful vocational contexts, allows learners 
to become more confident in these skills, and when required gain 
meaningful support with any difficulties they may have. 
 
Teaching staff delivering Core and Essential Skills offer a range of learning 
and teaching styles and resources that promote an inclusive learning 
environment ensuring equal access to opportunities to enable learners to 
fully participate in the learning process. Opportunity of equality is ensured for 
learners with specific learning and language difficulties through extra support 
and materials. Individual learner needs are respected by providing a range 
of different learning opportunities and resources to develop learners and 
equip them with the skills to challenge inequality and discrimination in their 
studies, at work and in society. 
 
Examples:  

• Introduction of The Better Writing Handbook 
• Opportunity of equality for learners with specific learning and 

language difficulties through extra support and materials 
• Use of enabling software for those with SPLD 
• Use of Livescribe Pen when authorised with LDC 
• Encouragement of use of online Thesaurus 
• Utilising Core Skills Checklists to allow learners to reflect, through 

metacognition, their progress and proximal development from 
their entry to the course 

 

4.8 Learner Engagement     

In AY 2016-17 the College continued to develop links with the Students’ 
Association and to provide appropriate support to ensure that the 
Association’s regional structure is sustainable for the future.  A new Learner 
Engagement Group was established comprised Vice Principal Learning & 
Quality, Vice Principal Human Resources, the three Directors of Curriculum, 
Head of Student Services, Head of Planning & Corporate Governance, 
Student Association Manager, Students’ Association President and Students’ 
Association Depute President.  The Group has developed an annual learner 
engagement timeline which it will monitor and develop as required to ensure 
key engagement activities are undertaken across the College.  The Group 
has also played a key role in the establishment of a new Joint Learner 
Engagement Committee which involves students and College and Students’ 
Association staff.  This Committee will meet twice during each academic 
year to: 

• support the continued development of the Students’ Association 
in line with the “Framework for the Development of Strong and 
Effective College Students’ Associations in Scotland” 
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• improve communication between the Association and the 
College on key strategic and operational issues and to encourage 
the sharing of information between the two organisations. 

• support the management of the Class Rep structure and the Peer-
led Review process. 

• increase awareness and understanding of the role and activities 
of the Association. 

 

4.9 The Students’ Association 

Inclusive Practice 
The role of the Students’ Association (SA) is to ensure that the learner voice is 
represented at local and national level to improve the learner experience, to 
facilitate learner engagement and contribute to the college quality 
mechanism.  In shaping the life and work of the College and encouraging 
learner participation the ambition is that we can empower all learners to be 
responsible and active citizens and encourage an inclusive environment that 
respects, encourages and advances equality and diversity.  
 
To do this the Students’ Association will work collaboratively with support 
services and curriculum teams and will: 
 

• Run democratic processes to recruit Officers to promote Equality 
and Diversity and Health and Wellbeing. The SA will ensure that it is 
representative of the whole learner voice on Committees and 
Boards by actively engaging with all members through Executive 
Committees, Class Representative Councils and Annual General 
Meetings.  

• The SA will undertake to support learners were necessary to be 
actively involved in Clubs, Groups, Societies and Volunteering 
Opportunities within the Association. 

• The SA will seek advice from its partners, NUS and Sparqs, to 
ensure that materials used in training etc. are appropriate for 
delivery to all learner groups including ESOL and Learning 
Opportunities.  

• The SA will work closely with College to ensure that opportunities 
to take an active role in the Association through the course rep 
system, events, societies, campaigns and elections are promoted 
to all learners and participation is encouraged and facilitated. 

 
• The SA will, through Peer Led activities, ensure that it is capturing 

the learner voice and creating a positive declaration environment 
for learner feedback relating to all aspects of the Student journey 
from pre application to transition stages. 

• The SA will ensure that learners have access to all its staff and 
resources so that learners feel supported and are signposted to 
appropriate support.  



	

19	
	

• The SA will seek to create a safe and Inclusive environment for all 
learners and while campaigning on behalf of all learners will seek 
to ensure that on-going awareness raising is conducted in respect 
of those within the protected characteristics groups including the 
Care Experienced.    

• The SA will actively participate in training opportunities to raise 
staff awareness of the vision, values and purpose of the SA to 
enable staff to fully understand and support the activities of the SA 
to encourage learner participation and ensure an inclusive 
approach is implemented. 

 
LGBT – Students’ Association 

• Four Pillars (formerly Gay Men’s Health) attended the College’s 
Fresher’s events over the three main campuses  

• Four Pillars also recently attended  the Aberdeen City campus at 
the start of LGBT history month and also attended a mini health fair 
on Fraserburgh campus 

• The Association promoted LGBT awareness month and LGBT Youth 
Purple Friday on the 28th of February 2017 across all campuses 

• The Students’ Association promoted an NUS  Trans Gathering in 
November 2016  

• A college student will be attending the NUS Liberation conference 
for LGBT +  

• The Students’ Association have an elected Officer position for 
Equality and Diversity 

• One of the Sabbaticals recently attended the Trans awareness 
session offered through the College’s Development Day  

• The College offered a Trans Awareness development session that 
was open to all staff to attend 

5. PARTNERSHIPS 

5.1 Partnership Working  

The College works with a range of partners to ensure successful transitions, 
support and positive destinations are achieved across the region, these 
include: 

• Local Authorities 
• Local Universities 
• Police Scotland 
• CELCIS 
• WhoCares? Scotland 
• College Development Network 
• Aberdeen Foyer 
• Skills Development Scotland 
• Colleges Scotland 
• NHS Grampian 
• National Autistic Society 
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• Penumbra 
• Momentum 
• Quarriers 
• MS Society 
• North East Sensory Services 
• Voluntary Agencies 

 

5.2 Partnership Matters 

In 2015 the Partnership Matters local partnership agreement was 
renegotiated involving all parties:  the College, the local universities; Linking 
Education and Disability (LEAD Scotland); Job Centre Plus; Aberdeen City 
Council; Aberdeenshire Council and NHS Grampian. 
 
The local partnership works together to identify and develop strategic 
solutions ensuring the provision of appropriate support for children, young 
people and adults to access further and higher education. 
 

5.3 Community Planning Partnerships (CPPs) 

North East Scotland College works closely with a wide range of community 
organisations to maximise opportunities for access and inclusion. 
 
The Vice Principal Business Services has overall responsibility for engaging 
with both Aberdeen City and Aberdeenshire Community Planning 
Partnerships (CPPs). As a statutory partner the College will be, in the 
forthcoming year, represented on the Board, Management Executive and 
various thematic groups within the structures of the respective CPPs.  
 
For the past year the College’s Vice Principal has been a member of 
Community Planning Aberdeen Management Group and has helped, with 
other partner’s representatives, shape the draft Local Outcome 
Improvement (LOIP) and Locality Plans for Aberdeen City.  The Community 
Planning Aberdeen LOIP focuses on 4 key themes: 
 

• Prosperous Economy  - Ensuring that Aberdeen has a flourishing, 
thriving and successful local economy 

• Prosperous People – Ensuring that people in Aberdeen are happy 
and healthy and enjoy positive life outcomes. 

• Prosperous Place  -  Ensuring people experience Aberdeen as the 
best place to invest, live and visit 

• Enabling Technology – Enabling innovative, integrated and 
transformed public services. 

 
Whilst the College is involved to varying degrees with all of these themes it is 
a lead partner for the first, Prosperous Economy.  Within this, the College will 
play a lead role in ensuring that key impacts are realised along the lines of 
four primary drivers identified, namely ensuring that there is: 
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i. appropriate investment in local infrastructure projects, 
ii. inclusive economic growth,  
iii. innovation within the local economy, and 
iv. opportunities for internationalisation.   

 
The work of the Aberdeenshire CPP, and the College’s involvement here, is 
less advanced.  That said, the College has now received an invitation from 
the Local Authority to participate as a statutory partner on the recently 
revised CPP Board, Executive and Thematic Group structures. 
 
A review, led by Aberdeenshire Council officials, of the Aberdeenshire 
Community Planning priorities and approaches is on-going and is likely to 
conclude with a launch of new arrangements and structures in March 
2017.  The intended key priorities of the Aberdeenshire CPP include the 
reduction of both child poverty and alcohol misuse.  The College sees the 
potential to contribute to both these priorities but feels that it could act as a 
lead partner for the former.  Tackling child poverty through targeted 
educational interventions and partnerships (involving NESCol) may well lead 
to Aberdeenshire CPP successfully achieving its primary CPP objectives.  A 
third priority, loosely defined as ‘transport and accessibility’, is currently under 
consideration.   
 
At a strategic level, we engage with Aberdeen City Council and 
Aberdeenshire Council and have a presence on the Community Planning 
Boards, Management Groups and various operational forums.  This includes 
supporting the 11 City and 17 Shire CLD partnerships.  NESCol is currently 
working with the 2 Local Authorities and other community partners in the 
development of Local Outcome Improvement Plans (LOIPs) and Locality 
Plans which will drive much of the community activity in the future in our 
region. 
 
NESCol has a strong and developing relationship with NHS which sees us 
collaborate on a number of areas including Modern Apprenticeships and 
staff training.  NHS staff work closely with College staff and support our full 
time provision which is good for our students and helps to ensure that our 
training is up to date and relevant to a modern healthcare industry 
environment. 
 
The College has articulation links with leading Scottish Universities and 
particularly with the Robert Gordon University and University of Aberdeen 
allowing advanced entry to candidates who complete HNC and HND 
programmes. 
 
NESCol works closely with employability partners including Skills Development 
Scotland and DWP to provide tailored programmes which help candidates 
get into, or retrain for alternative employment.  The Partnership Action for 
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Continuing Employment (PACE) is the Scottish Government's initiative 
dedicated to providing support to people facing redundancy.  NESCol is one 
of several organisations supporting this initiative in the local community to 
reduce the impact of the oil and gas downturn on the local economy. 
 
From our Business & Community Development team we deliver a broad 
range of courses supporting career development or simply leisure or personal 
interests.  Many of these courses are delivered from our Outreach centres in 
the heart of the community.  For some, this makes learning much more 
accessible as travelling to a main campus can be logistically difficult and in 
some cases, a little scary. 
 
Distance learning is also a key component of our programme portfolio 
allowing learners to study in the comfort of their own homes or workplaces at 
times to suit their personal circumstances. 
There are great examples of collaboration and partnerships across many 
areas of NESCol however the following are worthy of mention: 
 
Project Search: A one year Internship programme, based on an international 
model which originated in the Cincinnati Children’s Hospital in the USA, 
supporting young people with additional needs to gain skills and experience 
to go on to employment.   Project SEARCH Aberdeen commenced in 
September 2013 and is hosted by the University of Aberdeen and delivered in 
partnership with North East Scotland College, Inspire (Partnership Through 
Life), Aberdeen City Council, Aberdeenshire Council and the Scottish 
Consortium for Learning Disabilities (SCLD).  
 
The programme enables twelve Interns per year to receive support to 
undertake 3 work placements within the University (or other partner facilities), 
whilst studying to attain a vocational qualification.  Upon graduation, the 
Interns receive support to source and sustain paid employment and at the 
end of the first year of the project, 11 out of 12 graduates gained employment 
within the Grampian area. 
 
Aberdeen Foyer Partnership:  NESCol has worked closely with the Foyer on a 
variety of programmes for a number of years.  Programmes including Princes 
Trust, REACH (Recovery, Employability, Achievement, Challenge, Hope), 
Lifeshapers and Citizenship & Tenancy are delivered to over 300 learners each 
year.  Many have come from chaotic or challenging backgrounds and these 
programmes provide a real opportunity for change and hope for the future. 
 

6. QUALITY AND EQUALITY – STUDENT FEEDBACK 
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The College takes steps to ensure that it actively advances equality, diversity 
and inclusion for students as part of curriculum delivery, through learning and 
teaching approaches as well as guidance and support. Two key drivers for this 
are the collection and analysis of student feedback and student data. 
 

6.1 Student Feedback 

Student feedback is collected in a number of ways throughout each 
academic year.  Two approaches which include a focus on equality and 
diversity are student surveys and student focus groups. 
The College’s First Impressions Survey in 2015-16 included the question ‘All 
students are treated fairly’.  The positive response rate for this question was 
97%, an increase of 3% on the previous year.  The positive response rate was 
then maintained at 97% in 2016-17.  
 

 
 
 
 
 
 
 
 
 

Equality monitoring data is requested along with survey responses. This allows 
the College to monitor satisfaction levels by protected characteristic. This has 
provided a rich source of evidence which has the potential to be used to 
feed into Equality Impact Assessment and to identify service improvements.  
 
During each academic year, the College facilitates a number of student 
focus groups based on agreed themes.  During 2016-17, one theme is equality 
and diversity.  The holding of these focus groups is enabling the College to 
explore both students’ views on equality and diversity and the College’s 
approach to promoting a diverse and inclusive learning environment. 
 
To date positive feedback from these focus groups has highlighted that the 
majority of students feel that the College is inclusive with a diverse range of 
students and that staff treat students with dignity and respect.  The discussions 
have also demonstrated that there is good general awareness amongst 
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students of the meaning of equality and diversity.  A number of students were 
also aware of the protected characteristics and that the College has a duty 
to address equality and diversity issues under legislation. 
 
Some mixed feedback has been received in relation to the imagery used by 
the College around the Campuses and in its publication – many students 
agreed that the images used reflect a diverse range of students in terms of 
race and age however some noted that images of disabled people were 
lacking and in some curriculum areas images seemed to follow gender 
stereotypes. 
 
Discussions at the focus groups have also helped to increase student 
awareness of their own behaviours, for example, one group acknowledged 
that some of their classroom ‘banter’ could be perceived as offensive by 
those from some protected characteristic groups.  
 
Actions which have been identified to date from the focus groups include a 
review of the images currently on display across the Campuses to further 
promote inclusiveness; consideration of how employability skills could be 
improved to include an awareness of appropriate communication methods 
to avoid unintentional offence e.g. to address inappropriate classroom 
‘banter’; and a review of learning materials to ensure that opportunities are 
taken to promote inclusiveness wherever possible. 
 

6.2 Student Data 

The College’s Self-evaluation Report for 2015-16 identified the following as a 
key action point: 
 

“NESCol will look to improve the collection, reporting and use of 
data across all protected characteristics for both staff and 
students, taking the relevant actions identified, to advance 
equality of opportunity and meet the requirements of the Public 
Sector Equality Duty.” 

 
In response to the above the College has developed a suite of diversity 
reports on Launchpad - a Capita/Unit-e product.  These reports enable key 
College staff, including Directors of Curriculum, Heads of Departments, Faculty 
Managers and Curriculum & Quality Managers, and members of the Equality 
& Diversity Strategy Group, to access, monitor and analyse information 
relating to applications, enrolments and applications converting to enrolments 
by age; gender; disability; religious belief, and sexual orientation.  The reports 
can be produced at College, School, Team and Course level enabling 
general College-wide observations to be made alongside the exploration of 
specific areas to address any areas of potential concern or those which 
demonstrate good practice. 
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This is the first time the College has had access to such detailed information on 
the protected characteristics of students and as such consideration of how 
best to use the data needs to be undertaken. 
 
Curriculum teams now also have access to Performance Indicator data such 
as early withdrawal, further withdrawal, partial success and success by 
protected characteristic which will facilitate targets to be identified and 
implemented. 

6.3 Quality Processes 

The following notes a number of other quality processes which involve the 
consideration of equality and diversity issues. 
 
Lesson observations include consideration of Equality and Diversity and 
inclusion in the teaching environment.  A revised approach to observation has 
allowed a further opportunity to mainstream by noting good practice in 
equalities-related activity and/or naturally-occurring missed opportunities to 
promote equality of opportunity or foster good relations.  
 
Self-evaluation reports ask curriculum teams to comment on the integration of 
equality and diversity into learning and teaching.  Monitoring has indicated 
that there is a clear understanding with respect to discrimination but a poorer 
level of recording of promotion of good relations and equalising opportunity. 
This has signposted a further training need.  As noted above the recent 
availability of student data relating to protected characteristics will enable 
equality and diversity to be meaningfully considered as part of the self-
evaluation process going forward.  Support Teams are asked to comment in 
their self-evaluation reports on how they embed the promotion of equality 
and diversity into their operations and behaviours.  At the time of writing the 
College is reviewing its approach to self-evaluation to reflect the new quality 
framework ‘How good is our college’ and will ensure that the revised reports 
include analysis in relation to section 3.1 Wellbeing, equality and inclusion. 
 
The College conducts approval activities for new courses and regular internal 
audits on teaching packs and processes. As part of these processes, staff are 
required to demonstrate how they meet the needs of the Public Sector 
Equality Duty.  Materials are also checked to ensure there is no discriminatory 
bias. 
 

6.4 Equalities at NESCol 

The College has made significant steps in establishing strategic and 
operational groups which work together to ensure the “three needs” are met.  
These groups “own” the Equality Outcomes and work to mainstream equalities 
into all College functions.  This in turn enables increasingly positive outcomes 
and experiences for those who learn and work at the College.  
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Equality and Diversity Strategy Group – This group has overall responsibility for 
the development and implementation of the College’s Equality and Diversity 
Strategy.  Chaired by the Vice Principal Human Resources, it brings together 
key managers with responsibility for ensuring the College remains an equal, 
diverse and inclusive environment for both students and staff and monitors the 
implementation of the Equality Outcomes.  This Group reports directly into the 
Senior Management Team and the Regional Board. 
 
Inclusiveness Committee – A sub-committee of the College’s Academic Board 
and chaired by the Vice Principal Learning and Quality, this is a group of key 
managers and staff from the curriculum and student services.  Its remit is to 
deliver the Access and Inclusion Strategy and the College’s Equality 
Outcomes. 
 
Staff Equality Group - This group has been re-established to form a 
representative group of staff with a keen interest in advancing equality across 
the College. Acting as Equality Champions, the group plays a key role in 
delivering the College’s Equality Outcomes and related Action Plan and in 
embedding the College’s Values of Respect and Diversity.  
 
Quality Improvement and Assurance Committee (QIAC) – A sub-committee of 
the College’s Academic Board and chaired by the Vice Principal Learning 
and Quality this group seeks to align its quality and equality approaches by 
directly linking to the other Equality Groups to ensure the delivery of the 
College’s Equality Outcomes.  

7. CONTINUOUS PROFESSIONAL DEVELOPMENT 
 

7.1 Developing our Staff 

All College staff are offered relevant development opportunities around 
inclusiveness and where these necessarily underpin particular roles this 
development will be mandatory. All new staff receive a comprehensive 
induction programme which introduces them to the College Vision and 
Values and explains their duties under the Equality Act (2010) and other 
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relevant legislation, corporate parenting and safeguarding are covered in the 
induction programme. 
 
All new teaching staff undertake training to help them become skilled in 
designing and implementing learning experiences which are active, 
engaging and inclusive and support is provided for new lecturers to become 
TQFE qualified within recommended time frames. 
 
Ongoing training is provided to develop learning and teaching skills including 
the use of a range of digital technologies within the learning environment. 
Training is provided for staff who are required to assess learners which includes 
inclusive assessment and the implementation of alternative assessment 
arrangements. 
 
Learning and Development Staff are supported to achieve qualifications such 
as the Post Graduate Certificate in Inclusiveness or the PDA in Inclusiveness as 
appropriate. Training events are provided which raise awareness of equality 
issues, such as mental health, dyslexia, Asperger’s syndrome, LGBTI, religion, 
culture etc. 
 
The College ensures that all managers are trained in conducting Equality 
Impact Assessments.  The College fully engages in staff participation at the 
Colleges Development Network (CDN) events. 

8. ACCESS & INCLUSION AMBITIONS  
 
North East Scotland College is the only further education college located 
within the North East of Scotland, and provides a wide range of education 
and training opportunities across the region to meet the needs of individuals, 
communities and employers. 
 
The College serves an extensive geographical area: Aberdeen City: 186 sq 
km, Aberdeenshire: 6,313 sq km, with main centres of delivery, Aberdeen and 
Fraserburgh, located 41 miles apart. There is also provision in a number of the 
region’s main centres of population outside these two main centres, including: 
Ellon, Inverurie, Peterhead and Stonehaven. 
 
Each year, the College enrols approximately 24,000 students (7,000 full-time 
and 17,000 part-time). 
 
The College delivers an effective and dynamic curriculum which develops 
essential skills for learning, life and work, while providing a learning and 
teaching environment that attracts and retains learners and helps them to 
achieve. 
 
Engagement with key stakeholders ensures that the needs of the region are 
identified, that training meets the needs of local and regional employers and 



	

28	
	

that learner demand sectors, for example: Oil and Gas, Food and Drink; 
Hospitality and Tourism; Life Sciences and Creative Industries. The College 
curriculum for the region is fully integrated, with clear progression and 
articulation pathways within and beyond the College. 
 
The College is committed to working with schools, universities and employers 
to secure seamless transition from school to College and on to university or 
employment. The College has formal Articulation Agreements in place with 
nine universities, and Memorandums of Understanding with the two local 
authorities to provide vocational education and skills development for school 
pupils. 
 

8.1 Supporting Student Intake 

	

Year 
2013-

14 
2014-

15 
2015-

16 

1(a)* The volume of Credits delivered  

The volume of Credits delivered (core) 143,092 132,327 141,795 

info.  The volume of wSUMs delivered 179,114 179,813 - 

info. % towards core wSUMs target 99.5% 100.0% - 

1(b) Volume and proportion of Credits delivered to learners 
aged 16-19 and 20-24 

 

Volume of Credits delivered to learners aged 16-19 74,248 70,045 73,851 

Proportion of Credits delivered to learners aged   16-19 51.9% 52.9% 52.1% 

Volume of Credits delivered to learners aged 20-24 29,745 28,921 30,179 

Proportion of Credits delivered to learners aged   20-24 20.8% 21.9% 21.3% 

info. Volume of Credits delivered to full-time learners 103,362 96,696 111,500 

Volume of Credits delivered to full-time learners aged 
16-19 

61,407 56,156 64,395 

Proportion of Credits delivered to full-time learners aged 
16-19 

59.4% 58.1% 57.8% 

Volume of Credits delivered to full-time learners aged 
20-24 

21,730 20,709 23,646 

Proportion of Credits delivered to full-time learners aged 
20-24 

21.0% 21.4% 21.2% 

1(c)* Volume and proportion of Credits delivered to 
learners in the most deprived 10% postcode areas 

 

Volume of Credits delivered to learners in the most 
deprived 10% postcode areas 

8,426 6,257 6,587 

Proportion of Credits delivered to learners in the most 
deprived 10% postcode areas 

5.9% 4.7% 4.6% 

1(d) The volume and proportion of Credits relating to 
learners from different protected characteristic groups and 
care leavers 
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Year 
2013-

14 
2014-

15 
2015-

16 

Gender -  

Volume of Credits delivered to Male learners 69,620 65,715 68,585 

Proportion of Credits delivered to Male learners 48.7% 49.7% 48.4% 

Volume of Credits delivered to Female learners 73,471 66,611 73,211 

Proportion of Credits delivered to Female learners 51.3% 50.3% 51.6% 

Volume of Credits delivered to Other learners 0 0 0 

Proportion of Credits delivered to Other learners 0.00% 0.00% 0.00% 

Ethnicity -  

Volume of Credits delivered to BME learners 6,059 4,935 5,828 

Proportion of Credits delivered to BME learners 4.2% 3.7% 4.1% 

Disability -  

Volume of Credits delivered to students with a known 
disability 

17,125 18,229 20,862 

Proportion of Credits delivered to students with a 
known disability 

12.0% 13.8% 14.7% 

Care Experience -  

Volume of Credits delivered to students with Care 
Experience 

0 16 982 

Proportion of Credits delivered to students with Care 
Experience 

0.00% 0.01% 0.69% 

2(a)* The number of senior phase pupils studying 
vocational qualifications delivered by colleges 

78 154 277 

2(b) Volume and proportion of Credits delivered to senior 
phase age pupils studying vocational qualifications 
delivered by colleges 

 

Volume of Credits delivered to senior phase age pupils 
studying vocational qualifications delivered by colleges 

224 629 1,079 

Proportion of Credits delivered to senior phase age 
pupils studying vocational qualifications delivered by 
colleges 

0.2% 0.5% 0.8% 

2(c) Volume and proportion of Credits delivered to 
learners at S3 and above as part of 'school-college' 
provision 

 

The volume of Credits delivered to learners at S3 and 
above as part of 'school-college' provision 

3,160 3,511 4,006 

The proportion of Credits delivered to learners at S3 and 
above as part of 'school-college' provision 

2.2% 2.7% 2.8% 

4(b)* Proportion of enrolled MD10 students successfully 
achieving a recognised qualification 

 

The number of MD10 FT FE enrolled students achieving a 
recognised qualification 

166 135 154 
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Year 
2013-

14 
2014-

15 
2015-

16 

The total number of MD10 FT FE enrolled    students 256 232 244 

The percentage of MD10 FT FE enrolled students 
achieving a recognised  qualification 

64.8% 58.2% 63.1% 

The number of MD10 PT FE enrolled students achieving a 
recognised qualification 

597 259 175 

The total number of MD10 PT FE enrolled students 775 470 286 

The percentage of MD10 PT FE enrolled students 
achieving a recognised   qualification 

77.0% 55.1% 61.2% 

The number of MD10 FT HE enrolled students achieving a 
recognised qualification 

81 59 58 

The total number of MD10 FT HE enrolled    students 111 82 78 

The percentage of MD10 FT HE enrolled students 
achieving a recognised  qualification 

73.0% 72.0% 74.4% 

The number of MD10 PT HE enrolled students achieving a 
recognised qualification 

38 28 26 

The total number of MD10 PT HE enrolled students 43 34 35 

The percentage of MD10 PT HE enrolled students 
achieving a recognised   qualification 

88.4% 82.4% 74.3% 

 
 
 

8.2 Protected characteristic Groups - Equalities Mainstreaming 

Equality Outcome: 
The attainment gap for students with disabilities will be reduced by ensuring 
an inclusive and accessible learning environment which will enable them to 
maximise their chances of attaining the skills, knowledge and qualifications 
needed to achieve their full potential and progress to further/higher 
education or employment. 
 
Evidence 
Our data show that there is a clear and consistent disability attainment gap 
across all schools, which suggests a real imbalance that needs to be 
addressed by the College.  There are attainment gaps for other protected 
characteristics – but these are not quite as unequivocal, as other factors seem 
to be involved when analysed at course and individual level.  Therefore, 
although there also needs to be an on-going commitment to analyse and 
address other significant attainment gaps at local levels, the focus needs to 
be on disability as the main outcome at this point. 
 
Disability - Outcomes for Full time Students in 2013-16 
 

Group No of Enrols % Enrols  
Early 

W'drawal 
Further 

W'drawal 
Partial 
Success 

Success 
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2013-14       
No 
disability 

6140 85% 7% 14% 11% 68% 

Declared 
Disability 

1055 15% 9% 14% 13% 62% 

2014-15       
No 
disability 

5771 85% 7% 15% 12% 65% 

Declared 
Disability 

1072 16% 9% 18% 15% 57% 

2015-16       
No 
disability 

5846 84% 5% 13% 9% 73% 

Declared 
Disability 

1098 16% 8% 18% 12% 62% 

 
Students with a declared disability are less likely to complete successfully 
(68%:62%; 65%:57%; 73%:62%) 
This compares with other protected characteristics: 
 
 
 
 
 
 
Outcomes for Full time Students in 2013-16 
 

Group No of 
Enrols 

% Enrols 
Early 

W'drawal 
Further 

W'drawal 
Partial 
Success 

Success 

2013-14       

Male 3393 47% 7% 15% 13% 65% 

Female 3790 53% 7% 13% 9% 69% 

2014-15       

Male 3137 46% 7.5% 16% 14% 60% 

Female 3664 54% 7% 14% 10% 67% 

2015-16       

Male 3265 47% 5.5% 15% 11% 68% 

Female 3620 53% 5.5% 13% 8% 74% 

 
Females are more likely to be successful than males  
(69%:65%; 67%:60%; 74%:68%).  
 
Age - Outcomes for Full time Students in 2015-16  

Group No of Enrols  % Enrols Early 
W'drawal 

Further 
W'drawal 

Partial 
Success 

Success 
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<16 33 0% 6% 21% 15% 58% 
16-19 3937 57% 5% 14% 11% 70% 

20-24 1506 22% 6% 14% 9% 71% 
>24 1409 20% 7% 12% 6% 74% 

 
Complete success rates rise with age group overall. There are very small 
numbers of students under 16 so care must be taken when making inferences 
from the data.  
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Sexual Orientation – Outcomes for Full time Students in 2013-16 

Group 
No of 
Enrols 

% Enrols 
Early 

W'drawal 
Further 

W'drawal 
Partial 
Success 

Success 

2013-14       

Heterosexual 3200 44.55% 4% 8% 9% 78% 

Gay Man 45 0.63% 2% 16% 7% 73% 

Gay Woman 28 0.39% 3.57% 11% 7% 79% 

Bisexual 80 1% 5% 9% 12.5% 70% 

Other 62 0.86% 5% 3% 11% 81% 

Prefer not to say 3768 52% 7% 6% 12% 74% 

2014-15       

Heterosexual 5502 81% 7% 14% 12% 66% 

Gay Man 69 1% 11.59% 20% 10% 58% 

Gay Woman 52 0.76% 4% 19% 13.5% 60% 

Bisexual 127 2% 9% 28% 13% 50% 

Other 108 1.59% 6.5% 22% 11% 59% 

Prefer not to say 943 14% 9% 15% 14% 59% 

2015-16       

Heterosexual 5537 80% 5% 13% 9% 72% 

Gay Man 72 1% 7% 17% 1% 75% 

Gay Woman 56 1% 9% 18% 4% 70% 

Bisexual 126 2% 7% 21% 12% 60% 

Other 140 2% 6% 21% 11% 63% 

Prefer not to say 951 14% 7% 15% 11% 68% 

 
A significant proportion of students (52%; 14%; 14%) prefer not to state their 
sexual orientation, which means that care must be taken when interpreting 
these figures. There is a steady increase in trend of all other groups more likely 
than heterosexuals to withdraw from courses with all being higher in 2105-16.  
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Ethnicity - Outcomes for Full time Students in 2013-16 
 

Group No. Enrolled 
No. 

Enrolled % 
Early 

W'drawal 
Further 

W'drawal 
Partial 
Success 

Complete 
Success 

2013-14       

Scottish 5247 73% 7% 15% 12% 65% 

British 272 4% 6% 14% 11% 67% 

English 293 4% 8% 11% 13% 68% 

Polish 445 6% 6% 8% 6% 80% 

Any other 
White 

595 8% 7% 9% 7% 76% 

2014-15       

Scottish 4774 70% 8% 16.5% 13% 62% 

British 316 5% 8% 10% 19% 62% 

English 240 3.53% 8% 18% 9% 65% 

Polish 468 7% 4.5% 10.5% 8% 76.5% 
Any other 
White 

652 9.59% 6% 9.5% 9% 74.5% 

2015-16       

Scottish 4905 71% 6% 15% 10% 69% 

British 292 4% 5% 8% 12% 75% 

English 232 3% 6% 12% 10% 73% 

Polish 473 7% 3% 11% 7% 80% 

Any other 
White 

633 9% 5% 9% 7% 79% 

 
In general, success rates for Scottish students are slightly lower than those in 
other groups with Polish students achieving the highest success rates over the 
last 3 years.  
 
Equality Outcome 
The College and its Regional partners will work together to reduce inequality 
and remove barriers to attainment and employment across all protected 
characteristics to meet the aspirations of community planning regionally. 
 
Evidence: 
Community Planning Aberdeen, Community Planning Aberdeenshire, Local 
Outcome Improvement Plans, Locality Plans. NESCol is a lead partner with 
Community Planning Aberdeen and Community Planning Aberdeenshire and 
this outcome is intended to demonstrate our commitment to working 
regionally with our community planning partners to deliver a curriculum that 
meets the needs of the local communities we serve, across all protected 
characteristics. 
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The College, with regard to Equality and Diversity, will also: 
 

• Set equality outcomes relating to access and inclusion, monitor, 
review and take necessary action to achieve these outcomes as 
required by the Public Sector Duty of the Equality Act 2010. 

• Participate in the ECU project Men into Care and Women into 
Computing to address the gender imbalance in both areas. 

• Monitor recruitment, retention and achievement by protected 
characteristics and implement action plans to address inequalities 
if highlighted in the data analysis.  

• Monitor additional support by protected characteristics to analyse 
the retention and achievement against benchmarking data 

 

8.3 Corporate Parenting - Care Experienced Students 

The College is highly committed to meeting its responsibilities as a corporate 
parent as required by the Children and Young People (Scotland) Act 2014.  
The College has initiatives in place to support this legal requirement and 
promote widening access: 
 

• The College application form contains a section in where care 
experienced, and young carers, can self-identify.  This early 
identification at application stage ensures that any additional 
learning/support needs are identified as early as possible. 

• The College has also developed an information leaflet which 
includes the contact details of the named person that is sent out 
to schools and all applicants identifying themselves as care 
experienced. 

• The College fast tracks all care experienced bursary applications. 
• The College has a dedicated team of staff that monitor 

attendance, wellbeing and progression of our care experienced 
students.  A holistic approach is implemented across college in 
the implementation of interventions to support their educational 
journey. 

• The College collaborates with a range of other corporate parents 
to include Schools, local universities; WhoCares? Scotland; CELCIS; 
Throughcare and Aftercare teams and Social Work services. 

• The College is working in partnership with Robert Gordon University 
and the University of Aberdeen to implement a regional 
approach to supporting care experienced young people, which 
includes the implementation of new initiatives to assist in this 
process. The three organisations have devised a regional 
corporate parenting partnership statement and are currently 
working on a regional framework that will be reviewed and 
augmented as is required. 
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• The College has devised a detailed policy that outlines key 
responsibilities and roles in supporting applicants/students coming 
to college. 

• The College has developed a range of e-information and 
guidance services for applicants/students in care or care leavers. 

• The College will strive to improve the positive destinations for all 
care experienced learners. 
 

Group No of Enrols % Enrols  
Early 

W'drawal 
Further 

W'drawal 
Partial 
Success 

Success 

2015-16       
Care 
Experienced 

66 0.27% 15.2% 27.3% 9.1% 48.5% 

Not Care 
Experienced 

24821 99.73% 7.7% 5.5% 11.3% 71.4% 

 

For academic year 2015 – 2016 the North East Scotland College had a total of 
66 students identify themselves as Care Experienced (CE). This is an increase of 
40 students compared to the previous year.  Of the 66 CE students, 26 (40%) 
withdrew from their course at some point throughout the year, which is 18% 
less than the previous year.  For academic session 2016 – 2017 North East 
Scotland College have a total of 98 students identifying themselves as CE, an 
increase of 32 from the previous year.   
 
The Scottish Funding Council’s National Ambition to improve the positive 
destinations for the care experienced students by 4% points per annum 
resulting in parity by 2021 has been exceeded AY 15-16 against the baseline 
data from 14-15 by 14 % with 60% of care experienced students, that 
remained until the end of their course, completing their studies in comparison 
to the 42% who completed their studies in 14-15.  This area of work also 
contributes directly towards the Scottish Government’s Developing Young 
Workforce ambitions for care experienced individuals. 
 

8.4 Future Ambitions 

Currently 4% of young individuals in a care experienced background go from 
school to university compared to 36% of young people not brought up in a 
care experienced background.  It is the ambition of the College, in 
partnership with the University of Aberdeen and Robert Gordon University to 
try to bridge this gap with meaningful transitions from college to university 
through its regional framework identified in the Corporate Parenting Action 
Plans.  This regional approach to support the educational opportunities for the 
care experienced is the first to be formally developed between college and 
university institutions in Scotland and was commended by the Centre of 
Excellence for Looked after Children in Scotland (CELCIS) 
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8.5 Young Carers  

North East Scotland College is committed to supporting our young carers as 
we appreciate the additional barriers and challenges they may face 
undertaking their course of study.  The College application form contains a 
section in which young carers can self-identify, and this early identification at 
application stage assists us in implementing support measures as early as 
possible.  We also have a designated area on our learner VLE which provides 
a range of signposted information and support for young carers.  The 
College’s Learning Development Team monitors the attendance of all of our 
young carers and provides interventions when support is required. 
 
Future Ambitions for Young Carers 
The College identifies that there is scope for improvement and enhancement 
to the support we currently provide to our young carers, which would allow 
more robust processes to be implemented and support to be customised to 
better meet the needs of individual students.  The achievement of our future 
ambitions for this group of students would be made possible through an 
increase in funding which can be utilised for this purpose, an increase in 
designated staffing and more robust data capture. 

9. LEARNER DATA ANALYIS 
	
The College continually monitors the percentage of students achieving their 
awards on each programme and where a student fails to achieve the award, 
it examines the reasons for not being successful or why a student has left their 
programme early.  The College follows four nationally recognised 
performance indicators and these are; 
 

1. Early Withdrawal 
2. Further Withdrawal 
3. Completed: Partial Success 
4. Completed: Successful 

The report provides the College overview of these four key performance 
indicators for academic year 2015-16.  It examines them by levels of 
programme, subject area, and the student characteristics such as age, 
disability, and gender. 
 
The main results for North East Scotland College in 2015-16 are; 
 

• 77.3% of Further Education full time students completed their 
studies in the year with 67.4% achieving their award. (This is 2% 
above the national average.)  

• 86.1% of Higher Education full time students completed their 
studies with 77.1% achieving their award. (This is 5% above the 
national average.)  
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• Students aged between 18 – 24 are more likely to be successful 
with 74.9% achieving their awards.  

• The highest success rates for FE programmes longer than 160 hours 
were achieved in Media, Nautical Studies, and Languages & ESOL 
with over 80% achieving their awards. 

• The highest success rates for HE programmes longer than 160 
hours were achieved in Construction with 87% achieving their 
awards. 

• Male success rates were slightly higher in Further Education 
programmes of more than 160 hours [0.1%] and female success 
rates were higher in Higher Education programmes of more than 
160 hours [7.2%].  

• The success rate for learners sponsored by their employers is high 
at 80%.  

• The success rate for learners with a disability is 63% and is 2% lower 
than the rate for the college sector. 

 

9.1 Student Attainment and Withdrawal Data  

	
 
This chart Outcomes for Further Education student enrolments on full time 
recognised qualifications from 2010-11 to 2015-16 provides an overview of the 
success rates and the withdrawal rates for these students at North East 
Scotland College over time. 
 
The success rate for full time further education students is 2% above the sector 
average, however there has been a decline in the previous year compared 
with the high rate achieved in 2013/14. The College recognises that for many 
students and for many programmes the achievement rate has been very 
good and the College will focus on what actions it needs to further enhance 
its achievements in the coming year. 
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This chart Outcomes for Further Education student enrolments on part time 
recognised qualifications from 2013-14 to 2015-16 provides an overview of the 
success rates and the withdrawal rates for these students at North East 
Scotland College over the last three years. 
 
The data is divided further based on the number of hours studied by the 
students. Courses of less than 40 hours have excellent levels of success and 
very low withdrawal rates. In the majority of categories the success rate was 
higher than the previous academic year. 
 

The chart above provides more detailed information on those students 
enrolled on FE programmes in 2015- 16 who completed with partial success (as 
shown in the previous two charts).  It excludes students with fewer than 160 
hours of study. It shows that 42% of these students gained at least 50% of their 
units with 26% gaining at least 75% of the units on their programme. It should 
be noted that a high proportion of students who achieve partial success 
continue their studies into the next academic year, when they complete their 
qualification successfully.  
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This chart Outcomes for Higher Education student enrolments on full time 
recognised qualifications from 2010-11 to 2015-16 provides an overview of the 
success rates and the withdrawal rates for higher education students at North 
East Scotland College over time.  
 
The pass rate for HE programmes is 77.1%; the highest achieved in the last 5 
years and 5% above the sector average. The College continues to outperform 
the sector.  A total of 86.1% completed irrespective of their final result with 
withdrawal rates decreasing from the previous year. 
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The above chart Outcomes for Higher Education student enrolments on part 
time recognised qualification shows that the highest success rate was those 
students studying between 40 – 8- hours.  The lowest pass rate was for those 
studying over 320 hours at 74.8%.  The partial success rate is higher for part 
time students than their full time counterparts. This is due in part to employed 
students taking longer to complete their programmes than anticipated. 

 
 
This chart provides more detailed information for the 368 students enrolled on 
HE programmes in 2015-16 who completed with partial success. It shows that 
58% of these students gained at least 50% of the units they enrolled on, with 
36% gaining at least 75% of the units on their programme. It should be noted 
that a high proportion of students who achieve partial success continue their 
studies into the next academic year, when they complete their qualification 
successfully.  

 

 
Those students who are in the age group 18-20 year olds were the highest to 
successfully complete their studies at 72.6%.  The chart above show that 
students who are under 18 were the least likely to complete successfully than 
those in the older age groups although the difference was only 1%.   
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Female student success rates are higher than their male counterparts at HE 
level with 81.4% successful in completing their course.  This was a difference of 
7.2%.  Male success rates are slightly higher than their female counterparts at 
FE level with 70.0% successful in completing their course - a difference of 0.1%.   
For both FE and HE, the success rates for both males and females is higher 
than the sector average; the female success rate for further education 
programmes is 5% above the sector.  
There are gender differences in the choices that people make in their chosen 
subjects with males more likely to choose Engineering, Construction, and 
Computing, while women are more likely to select Hairdressing, Beauty 
Therapy and Care. The College has in place an action plan to try to address 
gender inequality issues. 

 
 
The chart above groups students into different categories depending on 
where they live, who has paid their fees, their ethnicity, whether they have 
declared a disability and whether they are at college for a second or 
subsequent year.   Students from an ethnic minority achieve their 
qualifications at the same rate as the college population as a whole whereas 
students with a disability achievement rates are below the average.  
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Students who are sponsored by an employer was 79.9% - 4.2% below the 
sector average, while the success rate for students who return for a second or 
subsequent year of study is very high at 81.7% which is 0.4% above the sector 
average.  Students often return for the next level of course in their chosen 
subject area or may be following a two or three-year programme such as an 
apprenticeship.  
 
From the data contained within this report deprivation and poverty appear to 
be a big barrier to success with the learner success rate below the sector 
average of 65.7%.  

10. SUPPORTING THE SCOTTISH GOVERNMENT’S MANIFESTO COMMITMENT  
 
The College will support the Scottish Government’s manifesto commitment by 
promoting the mental health and wellbeing support available to learners 
across the college. 
 
To better support learners’ health and well-being and reduce drop-out rates 
the College has implemented a range of support systems to work towards this 
commitment: 

• Designated mental health first aiders as first point of contact 
• Designated safeguarding team that supports the mental health 

first aiders 
• A new bespoke mental health & wellbeing VLE learner site 

 
A holistic approach is implemented in the College when supporting the 
learners with mental health and wellbeing concerns. All staff are aware of the 
disclosure process to ensure the appropriate support is provided to our 
learners.  The learner mental health & wellbeing VLE site provides a wide 
range of signposted information and support covering definitions, help coping 
with studies; peer support; financial worries; counselling directory; suicide 
prevention; safeguarding and designated folders containing useful links and 
information.  
 

11. OBJECTIVES AND OUTPUTS  
 

Objective Action Status 
 
Improve success for students 
declaring a disability 
 
 
 

 
Reduce the attainment gap 
for students with disabilities by 
ensuring an inclusive and 
accessible learning 
environment which will enable 
them to maximise their 
chances of attaining the skills, 
knowledge and qualifications 

 
In progress 
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needed to achieve their full 
potential and progress to 
further/higher education or 
employment. 
 

 
Improve the monitoring, support 
and data capture for young 
carers 
 
 

 
Improve internal data capture 
processes for young carers, 
from identification at pre-entry, 
enrolment, self-referral and 
raising the awareness of 
support available. 

 
In progress 

 
To improve the positive 
destinations for our care 
experienced students 
 
 
 

 
Ensure the corporate 
parenting responsibilities are 
embedded in all practice in 
the College and led by the 
Senior Management team. 
 
Maximise the support provided 
to our care experienced 
students by applying a holistic 
approach to support across 
the College. 
 
Fast track bursary applications 
for our care experienced 
students to ensure we remove 
the financial concerns prior to 
course commencement. 

 
Ongoing 

 
To improve the gender 
imbalance in specific curriculum 
areas 
 
 
 

 
Sex distribution is relatively 
even across the college (47% 
male to 53% female) but this 
masks significant imbalance in 
the Schools and individual 
courses. Engineering Science 
and Technologies (EST) is 
heavily male dominated, whilst 
Service Industries (SI) is heavily 
female dominated.  Creative 
Industries, Computing and 
Business Enterprise (CICB) has a 
less extreme predominance of 
females.  
 

 
In progress 
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In order to address these issues, 
NESCol has been part of the 
ECU Attracting Diversity in 
Student Recruitment Project.  
As part of this project we have 
identified two key areas of 
gender imbalance to focus on, 
Men into Care and Women 
into Computing.   

Opportunities will be created 
in targeted curriculum areas to 
address gender imbalance 
and stereotyping.  The College 
will aim to eliminate the 
barriers to subject choice and 
thereby enable all students to 
maximise their education and 
employment opportunities. 
 

To continuously review college 
data and activities to measure 
the impact of our equalities 
mainstreaming across the 
College and against sector data. 

To capture data across all 
protected characteristics 
throughout the students’ 
educational journey and 
review against targets and 
sector data. 
 
To include in all annual self-
evaluation documentation the 
requirement to report on 
mainstreaming equalities 
against service provision.  This 
will form the baseline data for 
future analysis within the 
College. 
 

 

 
 
 

  



12. ACCESS AND INCLUSION EXPENDITURE 
	

Resourcing our Access and Inclusion Activities and Resources 

12.1 Access and Inclusion Strategy Costs 

 
Staff 
Costs 
£'000	

Non-Pay 
Costs 
£'000	

Offset 
Income 

£'000 

Total 
£'000 

Specialist Teams - Supported Programmes	

Learning Opportunities Team £319 £89  £408 

Learning Opportunities Support Tutors £68 £19  £87 

Specialist Teams supporting transitions and ongoing support for learners with additional 
support needs 

Learning Development Team £482 £134  £616 

PN Learning Support Assistants £71 £20  £91 

Information and Advice Team £590 £163  £753 

Schools Liaison Team £74 £20  £94 

Guidance Tutors £505 £140  £645 

Specialist Teams supporting Access & Inclusion for Learners 

Core Skills Team £97 £27  £124 

ESOL Team £124 £34  £158 

Learning Resource Team £422 £117  £539 

Business & Community Development £729 £202  £931 
Continuous Professional Development supporting Access & Inclusion 

Organisational Development Team (HR) £71 £20  £91 

ICT investments, software and specialist equipment 

Equipment- Disability £2 £23  £25 

Accessible Lifts and Associated 
Maintenance 

£8 £100  £108 

Software & Licences £0 £4  £4 

Bespoke Materials & Event Costs supporting Access & Inclusion/Transition Activities 

Publicity & Marketing costs £462 £613  £1,075 

    £5,749 
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13. MONITORING AND REVIEW 
 
The Senior Management Team will monitor and review progress through: 
 

• Reports and updates at committee meetings 
• Self-evaluation reports 
• Equality Outcome action updates 
• The Strategy will be reviewed by Senior Management and 

staff responsible for the implementation. 
• The College will review access and inclusion developments 

and activities at the Access and Inclusion committee 
meetings. 

• Recommendations for improvement will be monitored by the 
Vice Principal Learning & Quality. 

 

14. RESPONSIBILITES 
 

• The Board of Management will be responsible for setting the 
strategy. 

• The Senior Management Team will be responsible for effective 
implementation of the strategy. 

• The Vice Principal Learning & Quality will be responsible for 
ensuring achievement of objectives relating to the strategy. 

• All curriculum teams will work closely with support services with 
responsibility for embedding the College’s arrangements for 
access and inclusion across the region, reflecting the 
College's overall aims and strategy. 

• The Vice Principal: Human Resources will be responsible for the 
effective planning and delivery of College wide CPD 
programmes. 

 

15. RELATED DOCUMENTS 
 

1.      Strategic Plan 2015 – 2018 
2.   Regional Outcome Agreement 
3.   Equality Outcomes & Action Plan 
4.   Curriculum Strategy 
5.   Embedding Good Practice in the Curriculum 
6.   Essential Skills for Employability: Core & Soft Skills Strategy 
7.   External Engagement Strategy 
8.   Human Resources Strategy 
9.   ICT Strategy 
10.   Learning Resources Strategy 
11.   Learning and Teaching Strategy 
12.   Marketing Strategy 
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13.   Student Engagement Strategy 
14.   Technology Enhanced Learning Strategy 
15.   College/Local Authority/Schools Partnership Policy 
16.   Inclusiveness Policy 
17.   Information, Advice, Guidance & Support Policy 
18.   International Links Policy 
19.   Learning Materials Policy 
20.   Health & Safety Policy 
21.   Promoting & Supporting Learning for the Care Experienced Policy 
22.   Equality & Diversity Policy 
23.   Equality Impact Assessment Policy 
24.   Safeguarding: Child & Adult Protection Policy 
25.   Assessment & Verification Policy 
26.   Management of Care Experienced Procedure 
27.   Safeguarding Procedure 
28.   Student Induction Procedure 
29.   Corporate Parenting Action Plan 
30.   Mental Health First Aid Guidelines 
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BOARD OF MANAGEMENT
Meeting of 5 June 2017

Agenda Item 9.1

Scottish	College	Board	Members’	Role	in	Equality	&	Diversity

1. Introduction
1.1 The purpose of this paper is to provide the Board of Management with information on 

2.	 Briefing
2.1 Attached as Appendix 1 to this papers is a briefing prepared by the Equality Challenge 

Unit and issued to the college sector by the College Development Network.

2.2 All colleges in Scotland are required to comply with equality legislation that impacts on 
the day to day work of the college, its strategic direction and how its board diversifies its 
membership. 

2.3 This briefing explains the role of boards in overseeing the embedding and implementation 
of equality law within college processes, and also focuses on what it means for boards 
themselves.

2.4 The document also highlights the integral role Board Members play in supporting equality 
and diversity in Scottish colleges as part of creating and driving the colleges’ strategic 
aims, by ensuring the college meets its legal responsibilities, and in helping to build a 
diverse and representative governing body. 

3.	 Recommendation
3.1 It is recommended that the Board note the information provided.

Ken Milroy
Regional Chair
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Scottish college board members’ role in equality and 
diversity 
All colleges in Scotland are required to comply with equality legislation that impacts on the day to 
day work of the college, its strategic direction and how its board diversifies its membership.  

Board members play an integral role in supporting equality and diversity in Scottish colleges as 
part of creating and driving the colleges’ strategic aims, by ensuring the college meets its legal 
responsibilities, and in helping to build a diverse and representative governing body. 

This briefing explains the role of boards in overseeing the embedding and implementation of 
equality law within college processes, but also focuses on what it means for boards themselves.  

ECU’s Scotland team have published this briefing to support college board members to fulfil their 
responsibilities in relation to equality and diversity. It will also be useful for board secretaries due 
to the support that they provide to the boards of colleges.  

This briefing considers two key aspects of a college board’s equality responsibilities:  

= Section 1: assuring the college’s compliance with equality law 

= Section 2: planning to improve board diversity 

Extend your knowledge  

ECU (2016) Governing bodies, equality and diversity: A handbook for governors of Scottish higher 
education institutions.  
www.ecu.ac.uk/publications/equality-handbooks-governors/  
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Section 1: assuring the college’s compliance with 
equality law 

Boards play a key role in embedding and safeguarding equality and diversity in the college 
mission, strategy and culture. 
 

= Shape approach: boards can go beyond assuring legal compliance of equality law to define 
and shape the college’s approach to equality.  

= Embed equality and diversity: periodically, board members will be involved in developing 
new college strategies and approving policies and college wide operational plans. At this 
point, board members can ensure that equality and diversity are appropriately embedded 
and appropriate key performance indicators (KPIs) are in place. 

= Ensure accountability: board members will be involved in the annual review of KPIs, 
including those on equality and diversity, as part of ensuring the college is delivering on its 
strategy.  

= Champion equality and diversity: through championing equality, diversity and an inclusive 
culture from the top of the organisation, board members can help to foster a culture of 
equality and diversity that supports the college’s strategy. 

Why is this important? 
= A culture of equality and diversity 

As the body that safeguards the college strategy and culture, boards should in a broad sense be 
seen as embodying that culture. To the extent that the college’s strategy includes equality and 
diversity, board members also need to embody those qualities personally. What is valued at board 
level is valued throughout the college. 

= Relationships with staff 

Improving the diversity of your staff at all levels ensures you have diversity of thinking which will 
have a positive impact on college development and the teaching process, including modernising 
delivery of the curriculum. By showing that you treat staff fairly you recruit the best talent and by 
having fair opportunities for development and progression you keep your best staff and maximise 
their potential. This can lead to increased staff engagement and ultimately, an improvement in the 
student learning experience. 

= Support for students 

Colleges want to attract the best and broadest range of students they can. They also have a role to 
play in widening access and releasing potential of disadvantaged students and both of these can 
have a positive impact on the student experience and learning experience. This in turn can 
increase student satisfaction with their experience. 

= Connection to other high level strategies 

Equality and diversity should be a key feature within several other strategic and operational 
documents the college is required to produce, such as its outcome agreement and access and 
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inclusion statements. Ensuring compliance with the law overall and being able to demonstrate this 
supports the development of these high level documents.  

= Impact on society 

Colleges are an integral part of their local communities, working with other organisations and 
businesses. They can help release the potential from disadvantaged communities and can act as 
an agent for regeneration and social mobility.  

= Importance of assuring legal compliance and risks of not doing so 

Claims can be made by individuals, or organisations, against the college, or against the board on 
behalf of the college. Any person or group who has worked in or with the college may raise a claim 
and this can include, for example, staff, students, service users, businesses and contractors.  

Failure to comply with equality law may be investigated by the Equality and Human Rights 
Commission (EHRC), and/or challenged through an employment tribunal or the courts. Unlawful 
discrimination and inequalities can impact on staff and campus relations, undermine the 
recruitment of the best staff and students, lead to negative media, and have a pervasive impact on 
a college’s reputation. 

= The Code of Good Governance for Scotland’s colleges 

The Code of Good Governance for Scotland’s Colleges reasserts the obligations of the college 
board to ensure both compliance and good practice in relation to equality and diversity.  
 

See: A.12 The board must provide leadership in equality and diversity. 

Along with this statement, the code advocates the improvement of economic, cultural and social 
well-being and having regard to social needs and social inclusion, which can be underpinned by 
adequate consideration of equality and diversity.  

What does the law say? 

Issues of equality and diversity are underpinned by a mandatory legal framework, extending to a 
college’s relationship with both staff and students, as well as visitors and contractors. Colleges in 
Scotland are considered to be public authorities by the Equality Act 2010 and as such they must 
fulfil the requirements set for all public authorities by the Act and the accompanying Scottish 
specific duties. The college board is expressly listed as accountable for compliance with 
the legislation.  

The Equality Act  

The Equality Act 2010 is the main piece of anti-discrimination legislation in Great Britain. It covers 
nine protected characteristics: 

= age 

= disability 

= gender reassignment 
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= marriage and civil partnership (in employment) 

= pregnancy and maternity 

= race (includes nationality) 

= religion and belief (includes no religion or belief) 

= sex 

= sexual orientation 

Public sector equality duty 

Within the Act, the public sector equality duty (PSED) requires colleges, when carrying out their 
functions, to give due regard to the need to: 

= eliminate unlawful discrimination, harassment and victimisation 

= advance equality of opportunity between people who share a protected characteristic and 
people who do not 

= foster good relations between people who share a protected characteristic and people who do 
not 

The Scottish specific duties 

The Scottish specific duties are designed to help public authorities demonstrate how they are 
meeting their responsibilities under the PSED. The specific duties require colleges to: 

= report on progress towards mainstreaming the equality duty, including a breakdown of 
employee information and how this is used to inform progress. 

= publish equality outcomes and report progress 

= publish gender pay gap information 

= publish statements on equal pay in relation to disability, gender and race 

= equality impact assess and review policies and practices 
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Duty When Due 

Mainstreaming report every 2 years April 2017 

Equality outcomes every 4 years April 2017 

Gender pay gap report every 2 years April 2017 

Equal pay statements for gender every 4 years April 2017 

Equal pay statement for disability and race 

- for colleges with 20 - 149 staff 
- for colleges with 150+ staff 

 

every 4 years 

 

April 2021 
April 2017 

Equality impact assessments ongoing Ongoing 

What does this mean for you? 

Boards should have oversight of the college’s work towards complying with its specific duties and 
are responsible for ensuring accountability with them. You should seek assurance that your college 
has appropriate infrastructure and resources to enable compliance with the Equality Act and the 
Scottish specific duties. As a minimum, the board should review and approve any reports, 
strategies and policies that are the product of the specific duties prior to the publication dates.  

Board members can influence how equality is embedded across the college, for example, by 
checking that equality has been embedded into college strategies and plans and outcome 
agreements with the Scottish Funding Council (SFC), or in the development of their college’s 
equality outcomes. 
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Section 2: planning to improve board diversity  
Governing bodies are seeking to increase their diversity to strengthen their governance, and 
board members can play a vital role in this work.  

Board members can support the board to achieve greater diversity, for example through raising 
awareness of the role of college board members across a variety of settings. 
 

= Shape the approach: board members should be involved in determining the college’s 
policy and goals on board diversity. 

= Ensure accountability: board members should scrutinise college action and hold the 
executive to account for its progress on increasing board diversity.  

= Champion diversity: board members can participate in equality monitoring and encourage 
other board members to do the same and be advocates for board diversity, within and 
outside of the college. 

Why is this important?  
= Broader awareness of issues 

A diverse board can draw on a diverse range of views, experiences and backgrounds which will 
enable them to consider issues in the broadest way it can. The board will be better informed and 
in touch with social and commercial concerns and be able to interrogate the issues and their 
context in a robust way.  

= Enhanced decision making 

Similarly, diversity can improve decision making by bringing a range of experiences and views to 
the process resulting in a more inclusive approach better enabled to help the college improve 
performance. 

= Representative of the local community 

A board that reflects the local community (and is representative of the staff and student 
population) will be better equipped to make decisions that support the college’s place within that 
community, which will benefit the college and possibly also the wider community. 

= The Code of Good Governance for Scotland’s Colleges  

The Code states the college’s commitment to a diverse board. 
 

See: A.13 The board must seek to reflect in its membership, the make-up of the community 
through offering maximum opportunity of membership to a range of potential members and 
removing potential barriers to membership, in partnership with its regional strategic body, as 
appropriate. 

 
Scottish colleges are required to comply with the Code as a condition of funding.  
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What does the law say? 

The Further and Higher Education (Scotland) Act 2005 states that college and regional boards, and 
regional strategic bodies must make board appointments in a manner which encourages equal 
opportunities and in particular the observance of the equal opportunities requirements.  

The Post-16 Education (Scotland) Act 2013 legislates for college and regional boards of 
management. It makes provision for the composition of, and appointment to, the board.  

The Scottish specific duties 

The specific duties regulations include college board members within the mainstreaming duty.  

Under the duty to report on progress towards mainstreaming the equality duty, the college board, 
as the listed authority, must include the: 

= number of men and of women who have been members of the board during the period 
covered by the report 

= way in which this information has been used; and how the board proposes to use the 
information, in taking steps towards there being diversity amongst its members so far as 
relevant protected characteristics are concerned 

In addition to this, the Scottish government will occasionally gather all the protected characteristic 
data of board members. This information will be nationally aggregated and given back to colleges 
to use in their mainstreaming reports.  

What does this mean for you? 
The board can show top level leadership by modelling an inclusive approach to the way the board 
operates. Investing time regularly as a group to do this represents a longer term investment into 
the board and its diversity.  

Consider undertaking a board evaluation to look at what it can do to champion equality and 
diversity and act as a role model for a truly inclusive organisation.  
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Further resources 
EHRC (2016) Assessing impact and the Public Sector Equality Duty: a guide for public authorities. 
www.equalityhumanrights.com/publication/assessing-impact-and-public-sector-equality-duty-guide-public-
authorities-scotland  

CDN (2016) Code of good governance for Scotland’s colleges.   
www.collegedevelopmentnetwork.ac.uk/wp-content/uploads/2016/09/Code-of-Good-Governance-for-
Scotland’s-Colleges-August-2016.pdf  

ECU (2013) College equality outcomes: a regional overview.  
www.ecu.ac.uk/publications/college-equality-outcomes-a-regional-overview/ 

Good Governance Institute (2011) The governance of diversity and inclusion: Maturity matrix.  
www.good-governance.org.uk/wp-content/uploads/2014/02/Diversity-and-Inclusion.pdf 

ECU’s guidance on mainstreaming:  
www.ecu.ac.uk/guidance-resources/governance-and-policies/mainstreaming  

ECU’s guidance and the Equality Act 2010:  
www.ecu.ac.uk/guidance-resources/equality-legislation  

EHRC’s guidance on the Public Sector Equality Duty:  
www.equalityhumanrights.com/about-us/devolved-authorities/commission-scotland/public-sector-
equality-duty-scotland/non-statutory-guidance-scottish-public-authorities  

ECU (2009) Governing bodies, equality and diversity: research report.  
www.ecu.ac.uk/publications/governing-bodies-equality-and-diversity-research-report-2009  

ECU (2016) How to embed equality in outcome agreements: Toolkit for colleges.  
www.ecu.ac.uk/guidance-resources/governance-and-policies/outcome-agreements 

ECU (2017) The public sector equality duty: specific duties for Scotland (revised). 
www.ecu.ac.uk/publications/the-public-sector-equality-duty-specific-duties-for-scotland 

ECU (2014) The rationale for equality and diversity.   
www.ecu.ac.uk/publications/rationale-equality-diversity-vice-chancellors-principals-leading-change  

Scottish government (2012) Report of the Review of Further Education Governance in Scotland. 
www.gov.scot/Resource/0038/00386490.pdf  

Scottish government (2016) Succession Planning Guidance and Toolkit.  
www.gov.scot/Topics/Government/public-bodies/BoardChairs  

Women count (2016)  
https://womencountblog.wordpress.com  
 
Women on boards 
www.gov.uk/government/collections/women-on-boards-reports  
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Equality Challenge Unit 
Equality Challenge Unit (ECU) supports higher education colleges across the UK and in colleges in 
Scotland to advance equality and diversity for staff and students. 

ECU provides research, information and guidance, training, events and Equality Charters that drive 
forward change and transform organisational culture in teaching, learning, research and 
knowledge exchange. We have over ten years’ experience of supporting colleges to remove 
barriers to progression and success for all staff and students. 

ECU believes that the benefits of equality and diversity and inclusive practice are key to the 
wellbeing and success of individuals, the college’s community, the efficiency and excellence of 
colleges, and the growth of further and higher education in a global environment. 

We are a registered charity funded by the Scottish Funding Council, the Higher Education Funding 
Council for Wales and Universities UK, and through direct subscription from higher education 
colleges in England and Northern Ireland. 

 

 
First floor, Westminster Tower 
3 Albert Embankment 
London, SE1 7SP 

T 020 7438 1010 
F 020 7438 1011 
E info@ecu.ac.uk 
www.ecu.ac.uk 
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