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Notice

NOTICE OF MEETING

A meeting of the Board of Management will take place at 1400 hours on Monday 07 December 
2015 in Room G10 at Aberdeen City Campus.

MEMBERS OF THE BOARD OF MANAGEMENT
Mr. D Anderson
Ms. K Anderson
Ms. A Bell
Ms. S Brimmer
Ms. S Cormack
Mr. D Duthie
Mr. I Gossip
Prof. J Harper
Mr. J Henderson
Ms. C Inglis
Ms. S Masson
Mr. K Milroy (Chair)
Mr. D Russell
Ms. A Simpson
Mr. A Smith
Mr. S Smith
Mr. R Wallen
Ms. K Wetherall

IN ATTENDANCE
Mr. R Scott, Vice Principal - Finance
Ms. P May, Secretary to the Board of Management
Ms. P Kesson, Minute Secretary

IN ATTENDANCE FOR AGENDA ITEM 12.2
Ms. E Farquharson-Black, Burness Paull
Mr. M Morrice, Burness Paull
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Meeting of 07 December 2015

Agenda

BOARD OF MANAGEMENT

Meeting of 07 December 2015

Agenda

1 Apologies for absence

2 Minutes of previous meetings
2.1 Minute of the meeting of 05 October 2015 (paper enclosed)
2.2 Minute of the Planning Event of 06 and 07 November 2015 (paper enclosed)

3 Matters arising from previous meetings
3.1 To be raised at the meeting

4 Report to the Board by the Regional Chair (paper enclosed)

5 Report to the Board by the Principal (paper enclosed)

6 Reports by Chair and Committee Chairs
6.1 Meetings of Standing and Ad Hoc Committees (paper enclosed)

7 Matters for decision
7.1 Annual Report by the Audit Committee to the Board of Management, 2014-15  

(paper enclosed)
7.2 Auditor’s Report to those charged with Governance and Financial Statements –   

North East Scotland College 2014-15 (paper enclosed)
7.3 College On-line Banking Arrangements (paper enclosed)

8 Matters for discussion
8.1 Strategic Plan 2015-18 (paper enclosed)
8.2 High Level Strategic Risk Register (paper enclosed)
8.3 Draft Outcome Agreement 2016-17 (paper enclosed)
8.4 Workforce of the Future (paper enclosed)
8.5 Information Technology Update (paper enclosed)
8.6 Report by Investment and Project Committee (paper enclosed)
8.7 Proposal for Next Planning Event (paper enclosed)

9 Matters for information
9.1 Aberdeen City Region Deal (paper enclosed)
9.2 Colleges’ Roles in Addressing Economic Downturn (paper enclosed)
9.3 National Collective Bargaining (oral update)

10 Summation of Business and Date of Next Meeting

Reserved Items of Business

11 Matter for decision
11.1 Capital Programme 

12 Matters for discussion
12.1 Meetings of Standing and Ad Hoc Committees
12.2 Sale of the Site of the Former Balgownie Centre

13 Summation of Reserved Items of Business
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BOARD OF MANAGEMENT
Meeting of 07 December 2015

Agenda Item 2.1

Draft Minute of Meeting of 05 October 2015

The meeting commenced at 1405 hours.

PRESENT: D Anderson, K Anderson, A Bell, I Gossip, J Harper, J Henderson, C Inglis, 
S Masson, K Milroy (Chair), A Simpson, A Smith, S Smith, R Wallen, K Wetherall
IN ATTENDANCE: E Hart, P May, P Kesson

Mr Milroy commented on the very successful graduation event at Fraserburgh on 03 October and 
thanked Ms Bell for stepping in to assist at short notice.

Mr Milroy also commented on the very useful visit undertaken by Board Members in the City Campus 
earlier in the day and thanked all staff who supported the visit.

1. Apologies for Absence
Apologies were received from S Brimmer, S Cormack, D Duthie, and D Russell.

2. Minute of previous Meeting
The Minute of meeting held on 21 July 2015 was approved subject to the amendment of item 6.1, 
paragraph 4, to read “Mr Russell asked …” and not Mr Anderson.

3. Matters arising from previous Meeting
3.1 Site of the former Balgownie Centre
	 Mr	Wallen	reported	that	a	meeting	had	taken	place	with	City	Council	officials	last	week	

and that the Council were currently considering their position on the matter. Mr Wallen 
also	informed	Members	that	Barratt	had	confirmed	that	they	remain	interested	in	buying	
the site.

3.2 Animal Care Provision
 Mr Wallen said that he and Dr Black, SRUC, had recently met with College staff based at 

Craibstone to discuss the transfer of animal care provision to the SRUC.

4. Report to the Board by the Regional Chair
 Members noted a report by the Regional Chair providing information on: the Scottish 

Government’s recently published Letter of Guidance for AY2016-17; demonstrating the 
economic value of Scotland’s Colleges; and attendance at meetings.

 Mr Milroy commented that impacts of the upcoming Scottish Government Spending 
Review would be known until January 2016.

 Mr Milroy reported on the recent Parliamentary Reception which he and Mr Anderson 
had attended and said that the event had showcased a number of good examples of 
innovation from across the sector, including virtual welding software from NESCol. 

5. Report to the Board by the Principal
Members noted a report by the Principal providing information on full-time enrolment; forthcoming 
sessions with local partners regarding Developing the Young Workforce; and the shortlisting of the 
College for three awards by the College Development Network. 

Mr Wallen commented on the enthusiasm expressed by Aberdeenshire Council for the upcoming 
session on Developing the Young Workforce. Members were informed that a similar event for 
Aberdeen City Council has been arranged for 05 November 2015.
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6. Reports by Chair and Standing Committee Chairs
6.1 Meeting of Standing and Ad Hoc Committees
 Members were informed that approved minutes of meetings of Standing Committees that 

had been held since the last meeting of the Board of Management had been circulated 
in hard copy to Members as appropriate.

 Mr Milroy invited Members to comment or request further information on the business 
transacted in the Standing Committees and Ad Hoc Committees of the Board of 
Management.

 There were no matters raised by Members.

7.	 Equality	and	Diversity	Briefing
The Board received a presentation from Ms Hart on Public Sector Equality Duty and Equality Impact 
Assessments (EIAs).

Ms Hart said she would seek advice on whether ASET will require to develop its own EIA policy and 
to undertake EIAs.

Members were advised that College managers are currently receiving training on the completion 
of EIAs and Ms Hart advised that training can be arranged for Board Members if they so wish.

A short discussion was held on the College’s EIA form and the process for its completion. It was 
suggested	that	it	may	beneficial	to	list	the	protected	characteristics	on	the	form.

Mr Milroy said that the Board should consider this matter again once EIA mechanisms and processes 
have been embedded across the College. It was agreed that consideration would also be given 
to the preparation of an annual report to the Board of Management on EIAs.

It was noted that the Equality and Diversity Strategy Group would undertake a role in overseeing 
the EIA process. 

8. Matters for Decision
8.1 Equality and Diversity Policy
 The Board considered the College’s Equality and Diversity Policy.

	 Ms	Hart	confirmed	that	staff,	students,	and	stakeholders	had	been	consulted	on	the	Policy.

 Mr Wallen said that the Policy would be advertised throughout the College to ensure that 
visitors are aware of its existence.

 The Board approved the Equality and Diversity Policy and agreed that it next be reviewed 
in September 2017.

 Ms Hart left the meeting at this time.

9. Matters for Discussion
9.1 Report by the Investment and Project Committee
 The Board considered the work of the Investment and Project Committee.

 Mr Milroy reported on the business conducted by the Committee at its meetings on 21 
July and 15 September 2015 at which the project to redevelop engineering technologies 
training facilities at Fraserburgh Campus was discussed. The meeting on 15 September was 
also concerned with the recent project to over-clad and re-roof parts of the Aberdeen 
City Campus.
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9.2 Report by the Governance Steering Group
 The Board noted a paper providing information on the business conducted at the inaugural 

meeting of the Governance Steering Group which was held on 17 August 2015.

 Ms May said she would circulate the note of the meeting of the Steering Group to Board 
Members.

9.3 Joint Audit Committee Event
 The Board noted a paper providing information on a Joint Audit Committee Event 

held with the Robert Gordon University (RGU) and the University of Aberdeen on 30 
September 2015.

 Ms Bell, Mr Anderson and Ms Simpson summarised the discussions which had taken place.

 Ms Bell commented that it had been a very worthwhile exercise in which a lot of issues 
had been covered in what was an open and frank discussion.

 Mr Anderson said that the discussion around the SFC placing governance high on their risk 
register	was	very	enlightening,	and	suggested	that	this	should	be	reflected	upon	further	
at the forthcoming planning event. 

	 Ms	Bell	said	that	reflecting	on	the	Event’s	discussions,	consideration	should	be	given	to	
changing the title of the College’s Audit Committee to the Audit and Risk Committee.

 Professor Harper commented that feedback from his RGU colleagues indicated that it 
had been a very useful event.

 Ms Bell thanked RGU for the use of their facilities and for the provision of catering.

9.4 Internal Audit Programme, 12 months to 31 July 2016
	 The	Board	considered	the	internal	audit	programme	for	the	financial	reporting	period	of	

the 12 months to 31 July 2016 that had been adopted by the Audit Committee.

	 In	noting	the	internal	audit	programme,	Mr	Scott	was	asked	to	provide	clarification	on	
the number of days assigned to audits.

9.5 Contest and Prevent Duty
 The Board considered information on work that is being undertaken by the College to 

meet its responsibilities relating to CONTEST, and the associated Prevent Duty, and the 
recently enacted Counter Terrorism and Security Act 2015.

 Information was provided on the background to CONTEST, the Government’s counter-
terrorism strategy; Prevent Duty; collaborative approach with public authorities; and 
Project	Griffin	and	Project	Argus.

 It was noted that responsibilities relating to external speakers and events have now been 
added	to	the	areas	of	specific	duties	placed	on	colleges.

 Mr Milroy informed Members that Colleges Scotland has appointed both a Chair and 
Principal to the national group.

 The Board commended Mr Scott for his excellent work in leading the College’s approach.
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9.6 Planning Event
 The Board considered the proposed programme for the Planning Event taking place on 

06 and 07 November 2015.

 Mr Wallen summarised the proposed format for the Event and key contributions which will 
be made by members of the Senior Management Team. It was also noted that Michael 
Cross, Deputy Director Scottish Government would speak to Members ahead of the dinner 
on 06 November. 

	 In	noting	the	programme	it	was	agreed	that	it	would	also	be	beneficial	for	the	Board	to	
consider the key demographic projections for the region.

9.7 National Collective Bargaining
 Mr Wallen provided the Board with information on the current situation in relation to 

National Collective Bargaining (NCB).

 Members were informed that most colleges had now signed the National Recognition 
and Procedures Agreement (NRPA) although concerns had been noted by many.

 Mr Wallen advised that he had not yet signed the NRPA, and summarised feedback 
received from NESCol staff representatives which indicates that staff do not want to enter 
into NCB. Mr Wallen said he was awaiting guidance from the Scottish Government on the 
issue of signing the NRPA. Mr Milroy noted that the Board of Management has adopted 
a position that is consistent with the Scottish Government.

 Mr Wallen reported that the unions involved in NCB have rejected a pay offer of 1% non-
consolidated.

 The Board noted the current position in relation to NCB.

10. Matters for Information
10.1 Outcome Agreement AY2016-17
 The Board noted a paper providing information on the development of the College’s 

Outcome Agreement for AY2016-17.

 Ms May commented that the paper summarised the guidance the College has received 
from the SFC, and highlighted a number of changes in comparison to the guidance 
received for the Outcome Agreement AY2015-16.

10.2 Action-learning Project Update
 The Board noted a paper providing an update on the College’s participation in the SFC’s 

Action Learning Project.

 Information was provided on the context for the project; NESCol Pilot Evaluation Project; 
NESCol approach to meeting the established criteria; implications of being involved in 
the Project; and the next steps.

10.3 Partnership Matters
 The Board considered the “Partnership Matters” arrangements for supporting students 

with additional needs.

 It was agreed that changes required to be made to paragraph 2.1 of the document 
and Mr Wallen said he would discuss these with partners and ask for the terminology to 
be updated.

 Members noted the information.
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11. Summation of Business and date and time of next Meeting
The Secretary gave a summation of the business conducted. The next meeting of the Board of 
Management is scheduled to take place on Monday 7 December 2015 at 1400 hours.

Reserved Items of Business

12. Matter for Discussion
12.1 Meetings of Standing and Ad Hoc Committees – Reserved Items of Business

The meeting concluded at 1538 hours.
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Draft Minute of 06 November 2015

The Planning Event commenced at 1300 hours.

PRESENT: D Anderson, K Anderson, A Bell, S Brimmer, D Duthie, J Harper, J Henderson, C Inglis, 
S Masson, K Milroy (Chair), A Russell, A Simpson, A Smith, R Wallen, K Wetherall

IN ATTENDANCE: S Betty, N Cowie, J Davidson, S Grant, E Hart, P May, R Scott, J Thorne

APOLOGIES FOR ABSENCE: S Cormack, I Gossip, S Smith

Chair’s Introduction
Mr Milroy welcomed attendees to the Planning Event and emphasised its importance. It was noted 
that now two years on from merger that the focus of discussions was shifting away from legacy 
integration activities.

Mr Milroy said that the Event provided the Board with an opportunity to discuss and consider 
directions of travel, and to provide the SMT with areas to focus on and explore. It was noted that 
College	assets	(staff	and	buildings),	efficiencies,	links	with	stakeholders	and	meeting	the	needs	of	
the	local	economy	needed	to	be	reflected	upon	throughout	the	Event’s	discussions.

SESSION 1: Taking stock

Brief review of 2014-15
Mr Wallen presented Paper 1, Appendix 1 - Action Learning Project – Annual Self-evaluation Report, 
summarising the background to the Project and the methodology adopted by the College. It was 
noted that the Report had been endorsed by the Validation Panel, with Members agreeing that 
the process followed by the College had been appropriate and that the evidence presented 
was coherent and credible.

Mr	Milroy	commented	that	he	had	identified	five	themes	from	the	Annual	Self-evaluation	Report:

1. Access and equality and raising attainment
2. The future of community-based provision
3. Awareness and tracking of leaner destinations
4. The right learning in the right place
5. The importance of strong and effective governance.

A discussion followed and Members commented that the Report was comprehensive and well 
written and was clearly evidence based. 

Members commented that it was good to see that a number of areas for development had been 
identified	by	the	College.	In	response	to	a	query,	Members	were	advised	that	an	action	plan	to	
address the areas for development and key actions for improvement would be prepared. Members 
approved the Annual Self-evaluation Report.

Mr Wallen presented Paper 1, Appendix 2 - Outcome Agreement AY2014-15 Self-evaluation Report 
& Quality Summary Report, and advised that the SFC had commented that it provided a very 
helpful and transparent assessment of progress.

In relation to Paper 1, Appendix 3 - Two-Years-on Report, Mr Wallen advised that the SFC would be 
undertaking a two-year post-merger evaluation at the College in early 2016 and that the report 
would be considered as part of this.
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Mr	Milroy	highlighted	the	summary	of	Dr	Young’s	findings	from	a	recent	review	of	the	SMT	and	
added	that	he	had	met	with	Dr	Young	as	part	of	the	review.	Members	noted	the	findings	and	
commented that it provided the Board with reassurance that the SMT, including its structure, is 
serving the College well.

Scene setting 2015-16
Mr Wallen presented three other appendices to Paper 1: Appendix 4 - Summary Data, Appendix 
5 - School College Links, Appendix 6 - College Apprentices 2014-15 and 2015-16, and Appendix 
7	-	College	Student	Progression	to	University	2012-2014.	Key	facts	and	figures	were	highlighted.

A discussion on employer engagement was held with Members being informed of the current 
approaches	adopted	by	the	College	with	both	employer	bodies	and	specific	employers	at	various	
levels throughout the College and their input to curriculum planning processes. Members were 
also advised of key related developments such as the creation of a new employer engagement 
post	and	a	new	employer	portal.	Members	requested	that	the	SMT	prepare	a	briefing	on	employer	
engagement for a future Board meeting.

A discussion was also held on the importance of accurate data and of effective data analysis. 
Members agreed that it was important for the Board and its Committees to continue to review 
trend data, including destinations, throughout the academic year.

Attendees were shown a video “Changing Education Paradigms” – 
http://www.ted.com/talks/ken_robinson_changing_education_paradigms

Members agreed that the College was an innovative institution but that more individualised and 
flexible	approaches	to	learning	and	teaching	are	likely	to	be	developed	and	implemented	over	
time.

It was noted that the College may need to challenge how the SFC and Scottish Government 
measure	success	to	reflect	future	developments	in	learning	and	teaching.

SESSION 2: The planning context for 2016-17 and beyond
Attendees received a presentation from Mr Wallen providing an overview of the College’s planning 
context	based	around	five	key	areas:

• The National Economy
• The Local Economy
• The College Sector
• NESCol
• Impacts on Enrolment Patterns.

Challenges
Board Members were asked to vote on what they believe are the top three challenges for the 
College. The outcome of the vote was as follows:
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A Changes in the North East Scotland economy 29%

B Changes in the UK economy – austerity 10%

C Constitutional uncertainty 29%

D Scottish Government spending plans 5%

E ONS	reclassification	–	public	sector 5%

F National Collective Bargaining 8%

G SFC changes to funding methodology and distribution 5%

H Demographic changes 9%

I Competition from schools and universities 0%

J Other 0%

A discussion followed with Members noting the potential challenges the College will face with the 
implementation	of	National	Collective	Bargaining,	and	the	impact	of	significant	demographic	
changes in the region.

Opportunities
Board Members were then asked to vote on what they believe are the top two opportunities for 
the College. The outcome of the vote was as follows:

A Growth in apprenticeships (incl. foundation; advanced) 17%

B Growth in work to support schools 24%

C Retraining for oil and gas staff displaced during downturn 17%

D Further university links 20%

E Shared services across public sector 13%

F City Deal 3%

G The North Sea Ring 3%

H Other 3%

A discussion followed with Members noting potential opportunities in relation to targeted marketing 
of students from eastern European countries, the provision of retraining and upskilling for those 
who have been made redundant in the region, e.g. Young’s Seafood Plant, and positioning the 
College to address a forecast increase in the decommissioning industry.

Members noted the information regarding the current state of the oil and gas sector and its known 
and potential impact on the economy of North East Scotland. It was suggested that the College 
should seek to learn from the experience of colleges in other parts of the UK where a dominant 
industry has suffered a period of decline. Mr Wallen agreed to draw upon the membership of the 
157 Group to that end.

A short discussion was held on the City Deal and the potential to capitalise on opportunities it may 
bring	to	the	region.	It	was	agreed	that	it	would	be	beneficial	for	the	Board	to	receive	information	
on the initiative at a future Board Meeting. It was noted that Mr Wallen may be joining a sub-group 
of the new Opportunity North East body which is concerned with the oil and gas sector.

Members agreed that the College should explore further opportunities for shared service, especially 
with the two local universities.



12

BOARD OF MANAGEMENT
Meeting of 07 December 2015

Agenda Item 2.2

SESSION 3: STUDENTS’ ASSOCIATION
Attendees received a presentation from the two Regional Presidents focusing on the results of 
a recent survey undertaken by the Association. The Association’s plans for the future were also 
presented.

Members were informed that the Association plans to hold ‘Lecturer of the Year’ Awards at the 
end of the academic year.

In	response	to	a	query,	the	Presidents	confirmed	that	the	main	reasons	that	the	Association	is	aware	
of	for	student	withdrawals	are	finance	related	issues	or	leaving	to	enter	employment.

Mr Cowie noted that he would shortly be meeting with the Association to discuss issues relating to 
bursary	payments.	Members	noted	the	significant	improvements	in	the	processing	of	bursaries	in	
the current academic year in comparison to issues encountered last year.

Mr Davidson highlighted the very positive feedback noted in relation to learning and teaching 
and added that feedback from lesson observations carried out in AY2015-16 to date has also 
been very positive.

Members were advised that a number of students had requested increased provision of careers 
advice. Mr Davidson summarised some current initiatives, including, guest speakers, and careers 
events, and agreed to explore the request further.

Mr Milroy commented that he was reassured by the positive results of the survey and that it was 
important for a healthy dialogue to be maintained between the Association and College staff.

Mr Cowie suggested that the Association may wish to consider undertaking a self-evaluation to 
develop an action plan for improvements.

Members thanked the Presidents for their presentation and agreed that it was important to consider 
the learner voice at the Planning Event and also Board and Standing Committee meetings.

SESSION 4: FUNDING ISSUES
Members	noted	Paper	2,	a	briefing	paper	on	reclassification.

Mr Scott summarised Paper 4, Revenue Budget, Forward Look. It was noted that the budget for 
AY2015-16 was currently being recast and Mr Scott highlighted some positive and negative impacts 
on the budget which have occurred in recent months.

Members	 noted	 the	 significant	 impacts	 that	 reclassification	has	 had	at	 the	College.	Mr	 Scott	
confirmed	that	the	College	has	achieved	all	of	the	targets	set	for	the	fiscal	year	and	explained	
why	the	College	will	however	be	reporting	a	deficit	for	the	year	ended	31st	July	2015.

Mr	Scott	 summarised	 the	College’s	underlying	financial	position	and	presented	Members	with	
possible future funding scenarios.

A	paper,	Financial	Scenarios	for	2016-17:	What	if?,	was	tabled	showing	the	likely	financial	impacts	
of different funding scenarios.
 
A discussion followed and Members noted that it was likely that savings in addition to those related 
to	staff	would	need	to	be	implemented	or	a	greater	reduction	in	staffing	may	be	required.	The	
costs of letting staff go were also noted.

Members agreed that the ‘what if’ scenarios need to be explored and key aspects such as the 
prioritisation of areas of curriculum and the retainment of all current campuses considered.
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A discussion was held on opportunities to supplement SFC income and the following was noted:

• ESF funding
• SFC funding previously transferred to SDS – could this be returned to the college sector ?
• Provision	of	further	higher	level	qualifications	by	the	College	-	expand	to	offer	a	

‘sixth form college’ option in the region
• Welfare to Work provision
• Partnership working to generate income, for example, with the NHS
• Increase Employability Fund provision
• Explore other aspects of College knowledge which could be turned into products 

and sold commercially.

Members requested that the SMT further consider opportunities for the College to supplement its 
SFC income and to prepare a paper for the Board’s consideration in due course.

It	was	suggested	that	it	would	be	beneficial	for	a	briefing	event	for	MPs	and	MSPs	to	be	arranged.

SESSION 5: ESTATES DEVELOPMENT
Mr Scott provided attendees with a presentation on estates development covering the following areas:

• Recent Projects (2014-15)
• Current Projects (2015-16)
• Estates Development Strategy
• Current Position.

Members noted that it was important for key discussions from the Planning Event to inform the 
College’s Estates Development Strategy. It was also noted that the Strategy may need to be 
reviewed and adjusted once future funding becomes clearer.

In response to a query, Mr Scott advised that there is a risk in relation to the College retaining 
proceeds from the sale of assets as the SFC must give permission for this. Mr Scott added that the 
College has permission to retain proceeds from the sale of the site of the former Balgownie Centre 
but a business case for retaining proceeds from the sale of the Gordon Centre would need to be 
developed if a decision was taken to sell this site.

Possible consideration of other funding models, such as the Scottish Futures Trust, was noted.

Members agreed that in developing the College’s Estates Development Strategy it was important 
to identify current and forecast curriculum areas of growth and decline, and also the impact of 
an increased use of technology for learning and teaching.

It was noted that the 2012 Project and the Masterplan had been implemented to develop the 
Fraserburgh	Campus	for	the	future.	Mr	Scott	confirmed	that	Masterplans	were	being	developed	
for the Aberdeen Campuses. In relation to developments at the Aberdeen City Campus, Mr Scott 
commented	that	there	would	be	opportunities	to,	for	example,	consider	the	layout	of	the	floors	in	
the Tower Block where walls could be removed to create larger open plan workrooms.

A discussion was held on the College’s Learning Centres and the recent opening of the new Ellon 
Learning	Centre.	It	was	agreed	that	it	may	be	beneficial	for	the	College	to	explore	replicating	this	
approach as part of the development of the new Inverurie Academy.

Members agreed that it would be prudent for the College to develop more than one scenario 
in relation to its estates development given all the current unknowns in terms of its operating 
environment.

The business of day 1 concluded at 1645 hours.
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Draft Minute of 07 November 2015

The Planning Event reconvened at 0940 hours.

PRESENT: D Anderson, K Anderson, A Bell, S Brimmer, D Duthie, I Gossip, J Harper, J Henderson, S 
Masson, K Milroy (Chair), A Russell, A Simpson, S Smith, R Wallen, K Wetherall

IN ATTENDANCE: S Betty, N Cowie, J Davidson, S Grant, E Hart, P May, J Thorne

APOLOGIES FOR ABSENCE: S Cormack, C Inglis, A Smith, S Smith

Prior to the start of Session 6, Mr Milroy noted the very informative input from Mr Cross at the dinner 
held the previous evening.

SESSION 6: STRATEGIC ISSUES – DISCUSSION GROUPS
Members split into three groups and rotated to three sessions – Our Curriculum, Our College and 
Our Staff. 

Our Curriculum – facilitated by Mr Davidson
Members were shown a video “Technology in Education: A Future Classroom” – http://www.youtube.
com/watch?v=uZ73ZsBkcus&sns=em – and then asked to consider issues relating to learning and 
teaching, students of the future, future technologies, and classrooms of the future.

Our College – facilitated by Mr Cowie
Members watched a video containing views of the future College from the Head of Learning 
Technologies, Head of Organisational Services, and Head of Business and Community Development, 
and were then asked to consider issues relating to organisational services, learning resources, and 
training demands and partnership working.

Our Staff – facilitated by Ms Hart 
Members were provided with a summary of the current ways of working at the College and some 
assumptions for the future. A video “The Workforce of the Future - are you ready?” – https://www.
youtube.com/watch?v=dO5SKYF3iWE – was then shown and Members were asked to consider 
issues relating to leadership, skills, structures, and ways of working. Information on traditional leaders 
vs collaborative leaders was also provided.

A plenary session on key issues raised at each of the sessions was then held. Collated feedback 
from the three sessions is attached as an appendix to this minute. The following were noted as 
key issues during the feedback:

• The expectation that aspects of face-to-face teaching will need to be maintained 
irrespective of developments in technology

• The critical need to consider how to best use systems – a mixture of approaches 
across the College is likely

• The need to manage the expectations of different client groups
• The development of collaborative leadership approaches as part of the ongoing 

work being undertaken in relation to the College’s vision and values
• The need to further develop staff reward and recognition, especially with the 

implementation of national collective bargaining.

A paper, Workforce of the Future, was tabled. Mr Wallen advised that the paper had also been 
shared with Mr Cross. It was agreed that this issue should be discussed further at the Board Meeting 
scheduled for 07 December 2015.
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SESSION 7: The Strategic plan and ROA for 2016-17
Members	were	asked	 to	consider	 if	 the	current	 Strategic	 Plan	 should	be	amended	 to	 reflect	
discussions held at the Planning Event.

It was agreed that the College’s three Strategic Aims remained appropriate and Members noted 
that the College remained committed to them as a high level framework.

Attendees reviewed the Strategic Objectives and the following amendments were suggested:

• Strategic Aim 2, Objective 1 – add “within available resources”
• Strategic Aim 2, Objective 5 – broaden focus, not just STEM subjects and include 

reference to apprenticeships
• Strategic Aim 3, Objective 3 - add “within available resources”
• Strategic Aim 3, Objective 5 – add reference to support/care of staff
• Strategic Aim 3 -  consider adding new objective on exploring opportunities for 

shared	resources	and	services	for	cost	efficiencies
• Strategic Aim 3 – consider adding a new objective on maximising student 

attainment and positive destinations.

The Senior Management Team was requested to further review the Strategic Objectives and the 
Key Performance Indicators in light of the discussions at the Planning Event.

Members were advised that work to develop the College’s Regional Outcome Agreement would 
commence shortly. It was agreed that the current Regional Outcome Agreement should also 
be	reviewed	and	updated	to	reflect	the	discussions	of	the	Planning	Event	and	recent	College	
developments. It was noted that due to the required submission deadline to the SFC the 2016-17 
Outcome	Agreement	would	not	reflect	any	outcomes	from	the	upcoming	Scottish	Government	
Public Spending Review.

SESSION 8: RISK
Mr Wallen explained the College’s High Level Strategic Risk Register. Members were asked to 
consider	if	the	Register	required	to	be	amended	to	reflect	discussions	held	at	the	Planning	Event.

A discussion followed and Members noted that the likelihood of some of the risk had increased. 
The following amendments were proposed:

Commercial: Unlikely and minor change to likely and moderate
Quality, Demand for College Provision, Estates & Facilities: Unlikely and moderate change to Likely 
and moderate
Finance: Unlikely and major change to likely and major.

Attendees	noted	Appendix	2	of	Paper	8,	PwC	Further	Education	Risk	Profile,	and	the	differences	
between risks being faced by Scottish and English colleges.

SESSION 9: REVIEW OF PLANNING EVENT
Mr Milroy asked Members for their feedback on the Event. The following was noted:

• Rich discussion to inform key strategic developments
• Very useful, a good opportunity to think about where the College wants to be in the 

future
• Input	from	Mr	Cross	was	very	beneficial
• Effectiveness of Event was helped by the logical order of the sessions
• Sessions were appropriately timed
• Input from staff was greatly appreciated
• A valuable use of time.
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Members noted that the College was currently in a period of uncertainty and agreed that it would 
be	beneficial	to	hold	another	Planning	Event	when	key	issues,	such	as	the	Scottish	Government	
Spending Review and the outcome of the Scottish Parliament elections, are known.

Closing remarks by the Chair
Mr Milroy thanked Board Members for their contribution to the very worthwhile Event.

Mr Wallen also thanked members of the Senior Management Team, the Directors of Curriculum 
and the Planning Manager and Secretary to the Board for their inputs prior to and during the Event.

The event ended at 1235 hours.
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OUR CURRICULUM

Main Points of Discussion

Group 1
1. Need to consider individualised learning programmes perhaps through Individual Learner 

Accounts	(not	necessarily	following	set	course	programme	of	study	as	defined	by	college)
2. Individualised	learning	may	mean	learning	groups	are	more	fluid	in	structure
3. Technology useful in some subject areas but does not lend itself well to others.
4. Risk to College associated with “open” forms of learning where there will be competition 

from other providers
5. Cannot ignore the importance of social aspects of learning so shift to courses totally delivered 

remotely may not be valued by client groups or successful
6. Need to take account of client needs and desires with respect to modes of learning
7. College strength is interface with technical skills and resources which cannot be replicated
8. Wasteful practice and poor standardisation associated with multiple colleges replicating 

production of learning resources but lack of leadership required to organise on national scale
9. Potential savings to be made by reducing time spent by lecturers delivering direct to classes 

but concern over potential for associated job losses. 

Group 2
1. Potential use of technology enormous but not necessarily wholly desirable – technical skills 

may be good but social skills poor
2. Fixed infrastructure still required
3. Practical skills very important in many subject areas e.g. childcare/ nursing/ construction/ 

engineering
4. Generic skills could be taught to mixed groups
5. Current	qualification	structures	maybe	too	rigid	and	potential	barrier	to	progress
6. Current articulation arrangements are too rigid and restrict options for learners e.g. different 

requirements of universities for similar courses
7. Good teachers very important to motivate students, animate and put context on learning. 

Watching a recording is not as good as real experience
8. If courses become too virtual issue of branding so why would anyone choose NESCol?
9. Need to be aware of different and preferred learning modes
10. Students like security of having somebody available to help
11. Would staff be comfortable with their lessons being recorded and put on Web?
12. Student experience needs to be about more than materials.

Group 3
1. Need to be aware of huge risk associated with technology as other commercial companies 

will do that better and College will cease to exist
2. Need to recognise what College can offer which is not available by purely distance learning 

e.g.	qualifications
3. Take care of assumptions made about technological abilities – some may struggle with 

literacy/numeracy skills
4. Technology should not drive the curriculum
5. Need to be very aware of regional need and be prepared to provide that as unlikely to be 

able to compete in broader markets
6. Training	provided	needs	to	be	fit	for	purpose	and	to	meet	employer	needs
7. Resources	could	be	prepared	centrally	for	greater	efficiency	but	delivery	could	remain	local
8. Need to be well connected locally and in communication with stakeholders to ensure need 

is met – planning will be a challenge
9. Need to work more closely with other stakeholders e.g. could schools stop delivery at S4 

and colleges deliver senior phase?
10. Is “Open University” model possible? e.g. students study at home for certain parts but attend 

college e.g. block release for other aspects of curriculum
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11. Curriculum needs to be delivered in appropriate way to develop skills and social aspects 
of learning

12. Students are not brought together for knowledge transfer but interventions need to add 
value to the learning experience – otherwise college will fall victim to technological revolution

13. Also should consider value of learning for its own sake and the difference made to well-
being. Lifelong learning is important. 

Main Messages Summary
1. College	needs	to	develop	learning	and	teaching	which	offers	benefits	of	social	aspects	

of learning and provides context and motivation – learning experience is not just about 
provision of materials and knowledge transfer

2. College should continue to develop its strengths in vocational skills training which cannot 
be replicated in technological environment

3. College should retain a strong regional focus to ensure it meets the needs of a changing 
economy and offers local solutions

4. College should consider how curriculum could be developed to allow more individualised 
learning and programmes of study

5. College needs to consider potential impact of technology changes on staff numbers and 
possible issues over recording of lessons etc

6. College	should	work	with	partners	with	respect	to	structure	of	qualifications	and	how	they	
may	be	more	flexibly	designed

7. College should continue to work with partners to look at centralised development of materials 
to	increase	efficiency.

Topics	Briefly/Not	Explored
1. Impact on estates development and classroom design
2. Possible investment required in technology to enhance learning
3. Impact of increasing use of technology on development of workplace and employability skills
4. Impact of increasing use of technology on access and inclusion.

Summary completed by: Susan Grant, Director of Curriculum - Engineering, Science and Technology

OUR COLLEGE

Summary of points made by Board members during a presentation relating to 
the future development of Business Services. Each group was asked to identify 
opportunities and challenges along with key strategic aims.

Group 1
1. Any expansion of digital technology requires reliable connections and there will be huge 

costs in terms of maintenance and replacement of stock. In relation to the current outsourced 
maintenance and upkeep provider (RM), do they or can they provide adequate support 
to ensure seamless digital services?

2. Open	and	flexible	learning	and	teaching	spaces	would	be	welcome
3. If	the	College	adopts	digital	delivery	of	services,	it	will	find	it	increasingly	hard	to	complete	

in the market due to the volume of alternative training providers who also deliver similar 
digital products and services

4. Currently, the College is reliant on ASET –the College Schools may wish to exploit the potential 
of delivering non-SFC funded courses?

5. There is greater potential for partnership delivery of services especially back of house e.g. 
payroll, HR functions. This could also be expanded in terms of delivery i.e. the use of Youth 
Workers and/or Youth Work trainers for example

6. We need to agree what is our “core business” and what needs to be delivered face-to-face 
and what can be delivered by distance/on-line learning or blended learning approaches



21

Meeting of 07 December 2015
BOARD OF MANAGEMENT

Appendix 1 – Agenda Item 2.2

7. We need to consider the culture of the College and the vast range of skill sets staff have to 
keep learners (often vulnerable learners) on track and achieving

8. Staff need time to train and use new technologies
9. The College needs to consider the very real risk of hacking
10. The College could look at what courses are available commercially and design a curriculum 

round that
11. Board members from group one would value a presentation on the range of technologies 

available and the views of a range of staff on how effective these are.
12. There is widespread need to develop literacies and essential skills. You need accomplished 

staff to develop these in learners as well as digital resources for reference
13. There was a question mark over predictions provided in one presentation over medium and 

long term employment trends.

Strategic Aims:
1. Technology should be an “enabler” not the driver. The College needs to ensure the needs 

of the students are kept at the heart of operations/services
2. We all need to have a wider discussion on the function of the College and work out what 

the demand is from potential and current students and employers and partners. Then we 
can work out any future provision

3. We	need	to	do	much	more	to	develop	links	with	major	employers	and	find	out	what	skills	
they need in a workforce. 

Group 2
1. Accurate and reliable data systems are crucial for forward planning
2. The role of Colleges’ Scotland may develop in the future and colleges may be replaced by 

or become regional branches
3. We need greater collaborations with universities, schools and employers
4. A	few	minutes	were	taken	to	reflect	on	the	likely	impact	of	funding	cuts	to	university	budgets
5. The maintenance and replacement costs involved in digital technology are vast along 

with rising costs of energy. Massive capital investments are required to see this through and 
savings will come via cutting staff. What impact will this have on the survival of the College?

6. We need to offer more programmes so that more students can access education.
7. A few moments were taken to discuss how in the digital age, we can meet the needs of 

learners with diverse learning preferences
8. How can the College support students who cannot afford or maintain the latest technologies?  

Does ICT then become a barrier to participation?
9. Will students have to buy specialist software? 

Strategic Aims:
1. We need to exploit all opportunities to develop and expand on business due to the sheer 

challenge of keeping to date with technology and dealing with maintenance fees. Can 
we consider opening up the College in the evenings and weekends?

2. Any investment in technology must be “intelligent investment”. Can we work to identify 
what this might be?

Group 3
1. There was some discussion about the predications made in the presentation on any future 

increase in oil prices
2. There was some comment about why renewable energies have not “taken off”.
3. There is a lack of marine engineers, can this be developed?
4. The College needs to review provision and perhaps consider cutting courses that are “too 

expensive” to deliver
5. The College needs to identify its “unique selling point”. If we invest heavily in digital services 

and delivery then what is stopping them accessing any alternative provider here or overseas?
6. There was some comments around the likely increase in work based training
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7. The College needs to identify its role and function i.e. what do we want to deliver and build 
from there

8. We must remember that College provides opportunities for all – in some cases 2nd, 3rd 4th 
opportunities. It is staff who identify distance travelled and encourage participation

9. Some comments were made in relation to building greater links with Schools and Universities. 
Will these links become more formal, especially with back of house functions?

10. We need a greater insight as to the needs of employers and the skills they need in staff e.g. 
turning up on time, hold a conversation, basic core and interpersonal skills

11. We have to remember the culture of the College. We provide community services, we have 
an identity and status in the community. The College has a role in developing culture across 
the North East region.

Strategic Aims:
1. It is not about the teaching, it’s about focusing on how people like to learn. We need to 

identify what the students and prospective students need to learn and what “the community” 
needs them to learn

2. We need to identify our core business which we can build up again in better economic 
times. What is our unique selling point?

3. We need to invest for the future rather than making widespread knee jerk reactions to 
changes from government

4. We need to keep investing people. We need to recognise that it is the passion of staff that 
inspires people and promotes learning.

Summary completed by: Susan Betty, Director of Curriculum - Creative Industries, Computing and 
Business Enterprise

OUR STAFF

Group 1
1. Things pushing against tradition - EIS; work/life balance
2. Skills for teachers very important - including digital media
3. Equalities also a consideration.

Key Priorities
1. Price of progress
2. Can you get everyone on side?
3. Reward and recognition for staff
4. Working year needs to be reviewed along with systems of work
5. Don’t race into the future.

Group 2
1. Flexibility of working day
2. Form follows function
3. What’s the demand and how do we meet it?
4. Delivery staff have to be higher priority - core to our business
5. Support staff - how can we reduce that?
6. Reduce duplication
7. Changing mindsets will be a challenge.

Key Priorities
1. Be clear what demand is / function
2. Involve staff is decisions - what do we need to do?
3. Collaboration / culture - changing the public sector mindset / share resources.
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Group 3
1. Ways of working
2. How do the staff organize themselves
3. What do the students expect
4. Not	one	size	fits	all
5. Leadership that drives innovation - we need that now
6. Reverse the arrows in Elaine’s main slide.

Key Priorities
1. Leadership to drive change needed
2. Ways of working to change
3. Structures
4. The right skills.

Summary completed by: Joan Thorne, Director of Curriculum - Service Industries
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Report to the Board by the Regional Chair

1. Introduction
1.1 The purpose of this paper is to update the Board of Management on recent developments 

in the FE sector and at the College.

2. Commission for Widening Access
2.1 In April this year the Scottish Government established the Commission for Widening Access 

with the aim of developing plans to help more students from disadvantaged backgrounds 
in Scotland to enter and succeed in higher education.

2.2 On 12 November 2015 the Commission published its interim report. The report highlights 
the enhanced role that colleges now play in delivering higher education and providing 
many students from more deprived backgrounds a clear route into post-16 education. 
In light of the ability of colleges to reach out and attract students from more deprived 
backgrounds, the Commission recognises that articulation pathways between colleges 
and universities are vitally important.

2.3 A copy of the report can be accessed at:
 http://www.commissiononwideningaccess.co.uk/ The	final	report	by	the	Commission	is	

expected in Spring 2016.

3. Scottish Funding Council Strategic Plan 2015-18
3.1 The Scottish Funding Council (SFC) has published its Strategic Plan for the period 2015-18. 

The plan maps SFC strategies and actions against the four priorities of Scotland’s Economic 
Strategy, demonstrating the contribution that the SFC, colleges and universities will make 
to sustainable economic growth. 

3.2  The plan will be implemented through negotiation and agreement of Outcome Agreements 
with colleges and universities and SFC strategic investment of funding.

3.3 A copy of the plan can be accessed at:
 http://www.sfc.ac.uk/web/FILES/Corporate_publications_SFCCP022015_

ScottishFundingCouncilStrategicPlan2015/SFCCP022015_SFC_Strategic_Plan_2015-18.pdf

4. Developing Young Workforce Project Board
4.1 The most recent meeting of the Project Board was held on the 03 November 2015. 

Matters discussed included the anticipated Apprenticeship Levy and the UK Government 
Spending Review. Discussions also took place on the planned meetings for 2016 with the 
next meeting planned for Spring/Early Summer 2016.

5. Attendance at Meetings
5.1 The Regional Chair has attended various meetings since the last Board Meeting, including:

• Colleges Scotland Board and Committee Meetings
• Regional Chair Meetings
• Scottish Government’s Programme Board for Developing Scotland’s Young Workforce.

6 Recommendation
6.1 It is recommended that the Board note the contents of this report.

Ken Milroy
Regional Chair
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Report to the Board by the Principal

1 Introduction
1.1	 The	purpose	of	this	paper	is	to	give	the	Board	of	Management	information	on	significant	

recent activities and developments.

2 Economic Development
2.1 The former Aberdeen City and Shire Economic Future (ACSEF) Board has been disbanded. 

In its place a new Opportunity North East (ONE) group has been created. The new group 
will be chaired by Sir Ian Wood.

2.2 The College has been asked to join one of the subgroups, relating to oil and gas.

2.3 There is a suggestion that one aim of ONE will be to establish a North East Oil and Gas 
Industry Learning and Training Institute. Little is known as yet as to what this might involve, 
but	it	appears	that	the	concept	is	to	build	on	the	work	of	the	existing	significant	providers	
in the region – the two universities, the College and private-sector training providers. To 
an extent, this development would have some degree of commonality of purpose with 
the existing Oil and Gas Academy of Scotland partnership (but differs in including private 
training providers).

3 Chief Executives Forum
3.1	 The	Chief	Executives/Officers	of	the	large	public	sector	service	providers	in	the	North	East	

region – NHS, three local authorities (Moray being included in order to be consistent with 
the fact that the NHS, Fire & Rescue and Police services merge Aberdeenshire and Moray 
as a single service area) – meet periodically to discuss issues of common interest.

3.2 The most recent meeting covered issues of the ways in which more joint working might 
help to reduce budgetary pressures, and the ways in which the various parties could 
contribute to the realization of the ambitions of the Developing the Young Workforce 
initiative.

4 Developing the Young Workforce (DYW)
4.1 Separate meetings were organized recently (one at the end of October and one 

at	the	start	of	November)	involving	relevant	staff	of	the	College	along	with	officials	
and secondary Headteachers of Aberdeen City and Aberdeenshire to discuss the 
implementation of the DYW initiative. The manager of the local DYW group was 
invited to address the meetings, as was the SDS manager responsible for the initiative 
nationally. There were also representative employers and a representative of the 
Scottish	Qualifications	Authority	(SQA).

4.2 Each of the meetings led to a clear commitment from Headteachers of the need for 
them to drive forward the development in each school. Some concerns were expressed 
by Headteachers that within the Scottish Government’s ‘Insight’ database of school 
attainment,	vocational	qualifications	are	not	given	the	same	value	as	the	more	traditional	
‘academic’	qualification.	The	matter	is	being	raised	with	Scottish	Government.

4.3 The manger from SDS explained about the availability of funds and the bidding process 
for accessing them, to help support DYW developments in the region.

4.4	 A	problem	(from	our	perspective)	that	has	recently	been	identified	is	that	SDS	has	set	
the level of the proposed Foundation Apprenticeships at SCQF 6. While this may be 
appropriate for routes that lead into Modern Apprenticeships in, say, Financial Services, 
it would be inappropriate in the case of routes into the “craft” skills. The matter is being 
raised with Scottish Government.
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5 Workforce of the Future
5.1 A meeting is being held in Cumbernauld on 02 December 2015, involving regional chairs, 

college	principals	and	other	senior	staff	and	officials	of	Colleges	Scotland,	to	discuss	the	
Workforce	of	the	Future	for	the	college	sector.	This	will	be	the	first	stage	of	working	to	
agree common contractual terms (within the scope of the National Recognition and 
Procedures Agreement) that would apply to all colleges.

6 National Collective Bargaining
6.1 The national bargaining process relating to a pay award for college staff for 2015-16 

continues. The offer made to both the lecturing and the support staff is based on Scottish 
Government public sector pay policy. 

7 Prevent Duty and Counter Terrorism
7.1 Work continues to meet the Prevent Duty placed upon further education colleges. The 

programme of actions reported to the Board in October 2015 is being implemented. 

7.2 The College is also following counter terrorism advice issued by Police Scotland to colleges 
and other organisations in the light of the terrorist attacks in Paris. We are reviewing our 
preparedness by reference to the self assessment questionnaire that has been issued by 
the	UK	National	Counter	Terrorism	Security	Office.	

8 Recommendation
8.1 It is recommended that the Board consider the information in this paper.

Rob Wallen
Principal
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Meetings of Standing and Ad Hoc Committees

1. Introduction 
1.1. The purpose of this paper is to assist the Board of Management to consider the business 

conducted at meetings of the Board’s Committees. 

2. Background 
2.1. The Board’s Governance Manual states that ‘Minutes of meetings of Committees of the 

Board shall be presented to the next available meeting of the Board’.

2.2 The inclusion of this item of business as part of the agenda of meetings of the Board of 
Management provides the Chair and Committee Chairs the opportunity to bring matters 
considered at meetings of standing and ad hoc committees to the attention of Members 
and to afford Members the opportunity of asking the Chair and Committee Chairs for 
further information on business that has been transacted. 

2.3. The approved minutes of meetings held since the last meeting of the Board of Management 
have been circulated in hard copy to Members as appropriate. 

2.4. Members have the opportunity to discuss matters designated as ‘reserved items of business’ 
as a separate item in this agenda. 

3. Recommendation 
3.1. It is recommended that the Board consider business conducted at meetings of the Board’s 

Committees. 

Rob Wallen
Principal
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Annual Report by the Audit Committee to the Board of Management, 
2014-15

1. Introduction
1.1. The purpose of this paper is to enable the Board of Management to consider the Annual 

Report to the Board presented by the Audit Committee in respect of the period 01 April 
2014	to	31	July	2015.	This	is	the	financial	reporting	period	for	which	financial	statements	have	
been prepared for audit in accordance with the requirements set by central authorities.

2. Background
2.1. The Scottish Funding Council (SFC) has established a Financial Memorandum between 

the SFC and colleges. Compliance with the terms of the Financial Memorandum is a 
requirement of the conditions of grant set by the SFC.

2.2. The Financial Memorandum sets out a number of ‘mandatory requirements’ upon boards 
of management. The presentation by the Audit Committee of an annual Report to the 
Board is part of the Board’s arrangements for governance and oversight and also enables 
the Board to demonstrate compliance with the SFC’s requirements.

3. Report presented by the Audit Committee
3.1. The Audit Committee presents to the Board of Management its Annual Report to the 

Board, which is attached as an appendix to this paper.

3.2. The Audit Committee has received reports from external and internal auditors that 
evidence the satisfactory outcome of the programmes of audit work undertaken and 
show the strength of control systems in the period.

4. Recommendation
4.1. It is recommended that the Board consider and, if so minded, adopt the Annual Report 

to the Board by the Audit Committee given in the appendix to this paper.

Rob Wallen    Roddy Scott
Principal     Vice Principal - Finance
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Auditor’s Report to those charged with Governance and Financial 
Statements – North East Scotland College 2014-15

1. Introduction
1.1. The purpose of this report is to enable the Board of Management to consider approval of 

the	draft	financial	statements	of	the	Board	of	Management	of	North	East	Scotland	College	
for the 16 months to 31 July 2015, together with the Auditor’s Report on the statements.

2. Background
2.1.	 Scottish	colleges	were	reclassified	as	public	bodies	on	01	April	2014.	Consequently	the	

financial	reporting	date	of	colleges	was	changed	from	31	July	to	31	March,	which	led	to	
the	last	audited	financial	statements	for	the	College	being	presented	for	the	8	months	
to 31 March 2014. 

2.2.	 Subsequently	the	Scottish	Government	agreed	that	colleges’	financial	reporting	date	
would	revert	to	31	July.	Therefore	the	next	set	of	financial	statements	have	been	prepared	
for the 16 months from 01 April 2014 to 31 July 2015.

2.3.	 Draft	financial	statements	for	the	College	for	the	16	months	to	31	July	2015	are	presented	
to the Board for consideration. The statements have been reviewed by Audit Scotland, 
external auditors, and by the Audit Committee at its meeting in November 2015. At that 
meeting, the Audit Committee considered the report presented by Audit Scotland on 
the	findings	of	the	external	audit	review.	

2.4.	 The	auditor	has	expressed	an	unqualified	audit	opinion	on	the	results	for	the	year.

2.5. The appendix to this report, which is circulated under separate cover, contains a number 
of documents:

• Annex	1	–	draft	financial	statements
• Annex 2 – glossary of terms
• Annex 3 – Audit Scotland report
• Annex 4 – letter of representation.

3. Publication of Financial Statements
3.1.	 The	Board	of	Management	is	required	to	submit	these	audited	financial	statements	to	

the Scottish Funding Council (SFC) and the Auditor General. Central authorities will then 
notify	the	College	of	the	date	on	which	the	financial	statements	can	be	made	public	
(typically this might happen in the following February or March).

4. Recommendation
4.1.  It is recommended that the Board of Management:

4.1.1. note the report presented by Audit Scotland;
4.1.2.	 consider	and,	if	so	minded,	approve	the	financial	statements	of	NESCol	for	the	16	

months to 31 July 2015; 
4.1.3.	 request	the	Chair	of	the	Board	and	Principal	to	sign	the	financial	statements	on	

behalf of the Board.

Rob Wallen    Roddy Scott
Principal    Vice Principal - Finance
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College On-line Banking Arrangements

1. Introduction
1.1. The purpose of this paper is seek the Board’s approval to amend on-line banking 

arrangements with the Clydesdale Bank.

2. Background
2.1. North East Scotland College operates bank accounts with a number of banks. The primary 

banking relationship through which day-to-day business banking is transacted is with 
Clydesdale Bank plc.

2.2. The College uses the Bank’s ‘Business Online’ banking systems to administer its accounts, 
access information and to transact business.

3. Proposed Change
3.1. The member of staff who is the current ‘corporate administrator’ of the ‘Business Online’ 

banking system is leaving the College at the end of this month.

3.2. The College wishes to put a new ‘corporate administrator’ in place before the current 
one leaves.

3.3. This is an operational matter, however the process that the Bank obliges its customers to 
follow requires that the customer’s governing body pass a resolution in a prescribed form 
of words to give effect to the change in ‘corporate administrator’.

4. Resolution
4.1. The Bank requires that the Board resolve that:

1. The Business Online Post-Registration Amendments Form be approved,
2. The Bank be requested and authorised to make the changes detailed in the Business 

Online Post-Registration Amendments Form,
3. The requisite number of Members in terms of the customer’s constitutional documents 

be authorised to sign the Post-Registration Amendments Form on behalf of the 
customer.

4.2. The Business Online Post-Registration Amendments Form is attached as an appendix to 
this paper.

5. Recommendation
5.1. It is recommended that the Board adopt the resolution provided by the Clydesdale Bank 

and minute its approval in the form required by the Bank.

Rob Wallen    Roddy Scott 
Principal    Vice Principal - Finance
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BOARD OF MANAGEMENT
Meeting of 07 December 2015

Agenda Item 8.1

Strategic Plan 2015-18

1 Introduction
1.1 The purpose of this paper is to allow the Board of Management to consider amendments 

to the College’s Strategic Plan for the period 2015-18.

2 Background
2.1 At its Planning Event held at the beginning of November, the Board considered the 

College’s current Strategic Plan. A number of amendments were suggested.

2.2 The Senior Management Team were requested to further review the Plan, in particular 
the strategic objectives and key performance indicators, to ensure that the document 
reflected	key	discussions	held	at	the	Planning	Event.

3 Strategic Plan
3.1 Attached as appendix 1 to this paper is an annotated version of the Plan highlighting 

proposed amendments.

3.2 Once reapproved, the designed version of the Plan which is available on the College’s 
website and intranet will be updated accordingly.

4 Recommendation
4.1 It is recommended that the Board consider and, if so minded, approve the amendments 

to the Strategic Plan 2015-18.

Rob Wallen
Principal



48



Agenda Item 8.1 
Appendix 1 

STRATEGIC PLAN 

2015-18 
(November	  2015	  Update)	  



	  

	  
	  

 

CONTENTS 
	  
	  

Page 
 
INTRODUCTION      1 
 
OUR COLLEGE      1 
 
OUR REGION       3 
 
OUR VISION AND VALUES     5 
 
OUR STRATEGIC AIMS     6 
 
OUR STRATEGIC OBJECTIVES    7 
 
RISK MANAGEMENT       10 
 
SUPPORTING STRATEGIES     10 
 
THE REGIONAL OUTCOME AGREEMENT   11 
 
	  



1	  

INTRODUCTION 

This plan describes our College and some of the critical issues that define our region. 

The period covered by the Plan is three academic years, it will however be reviewed on 
an annual basis. 

The needs of our region together with our Vision and Values have determined our 
strategic aims and objectives.  

Our strategic aims are carried through into our Regional Outcome Agreement which 
should be read in conjunction with this document. 

OUR COLLEGE 

North East Scotland College is the only further-education college located within the 
North East of Scotland, and provides a wide range of education and training 
opportunities across the region to meet the needs of individuals, communities and 
employers.   

The College serves an extensive geographical area: Aberdeen City: 186 sq km, 
Aberdeenshire: 6,313 sq km, with main centres of delivery, Aberdeen and Fraserburgh, 
located 41 miles apart.  Provision is also provided in a number of the region’s main 
centres of population outwith Aberdeen City: Ellon, Fraserburgh, Inverurie, Macduff, 
Peterhead and Stonehaven. 

Each year, the College enrols approximately 19,000 students (6,500 full-time and 12,500 
part-time). 

The College delivers an effective and dynamic curriculum which develops essential skills 
for learning, life and work, while providing a learning and teaching environment that 
attracts and retains learners and helps them to achieve.   

Engagement with key stakeholders ensures that the needs of the region are identified 
and training is delivered that meets the needs of local and regional employers and 
learner demand.  A wide range of training is provided for the region’s key sectors: Oil 
and Gas, Food and Drink; Hospitality and Tourism; Life Sciences and Creative Industries. 

The College curriculum for the region is fully integrated, with clear progression and 
articulation pathways within and beyond the College. 
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The College is committed to working with schools, universities and employers to secure 
seamless transition from school to College and on to university or employment.  The 
College has formal Articulation Agreements in place with 11 universities, and 
Memorandums of Understanding with the two local authorities to provide vocational 
education and skills development for school pupils. 
 
In 2014, the College commissioned an assessment of its economic impact.  The 
assessment identified that for a Scottish Funding Council investment of £33.1m pa the 
College delivers an economic impact of £406.4m pa, and that the direct return on 
investment to the government is 17.9%. 
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OUR REGION 

Our region is economically and geographically diverse. The region generates 
approximately 15% of all Scottish output.  The economy of the region is dominated by 
the oil and gas sector but other industries including food and drink, retail, hospitality and 
tourism, life sciences and creative industries are strong.  Productivity is considerably 
above Scottish and UK averages.  Traditionally unemployment has been low in the 
region but the impact of the downturn of the oil and gas industry has shown an 
increase in the number of claimants for out of work benefits each month since May 
2015.  The population is growing and participation in education and training is 
comparatively high.  However there are communities within Aberdeen City and rural 
Aberdeenshire that are characterised by multiple deprivation, with average wages in 
Aberdeenshire lower than the national average. 

Key facts and figures: 

Population 

• The North East of Scotland has a population of approximately 488,000,
equivalent to 9% of the Scottish total;

• Aberdeen is home to the largest percentage of young people in Scotland with
27% of its residents aged 16-29 years old;

• By 2018, primary school pupils in Aberdeen City are predicted to increase by 14%
and by24% in Aberdeenshire.  Secondary school pupils across the region are
predicted to increase by approximately 2%;

• In 2014/15, there were 7,525 National Insurance Number registrations to overseas
migrants in the Aberdeen City and Shire area, up from 6,250 in the previous year, 
75% of the registrations were in Aberdeen City with 75% to those in the 18-34 age 
range; 

• There is a need for 3,000 new houses per annum 2014-2022 to support current
growth trends. 

Economy 

• The North East of Scotland generates a disproportionate share of Gross Value
Added (GVA) of Scotland’s economy – 15% of GVA to Scotland with 9% of the
population;

• The Good Growth for Cities Index 2015, ranked Aberdeen as the fifth best city to
live and work in the UK against ten categories defined by the public and
business as key to economic wellbeing;

• Outside of London, the region has the highest labour productivity rates in the UK
(£32,000 per head in comparison to £20,000 at a Scotland level and £21,675 in
the UK) and is one of the most productive economies in the EU.

Employment 

• Total employment in the region is estimated at approximately  265,000 with an
employment rate of 77% in Aberdeen City and 82% in Aberdeenshire;
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• Average workplace based full-time hourly earnings in Aberdeen City are £15.39,
17% higher than the overall Scottish average. In Aberdeenshire, full-time hourly
earnings are £11.50, 12% lower than the overall Scottish average;  A higher
proportion of the region’s workforce has NVQ4+ qualifications (42%) than in
Scotland as whole (39%) and the UK (35%).  The region also has a higher
proportion of individuals qualified with trade apprenticeships (7%) than in
Scotland (5%) and the UK (4%;Prior to the downturn of the oil and gas industry
downturn Aberdeen City and Aberdeenshire accounted for around 40% of total
UK oil and gas employment and was estimated to support 137,000 jobs, directly
and indirectly, in North East Scotland.

North East Scotland College is committed to improving opportunities for the people of 
Aberdeen and Aberdeenshire, to helping the region’s young people progress to work 
or higher education and to supporting employers through professional updating and 
workforce development.  The following sections detail how the College plans to 
continue to address this.	  
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OUR VISION AND VALUES 

Vision 
Our Vision is: 

A College that transforms lives and supports regional development. 

Values 
Our Values are the foundation of all that we do and state what is really important to us. 
They apply to everyone who comes to the College to learn or work. 

Our Values are: 

Commitment and Excellence 

• Understanding and responding to the needs of our students, staff, key
stakeholders and customers;

• Being business-like and professional;
• Maintaining a clear focus on our goals and ensuring that these are achieved

through effective planning and organisation;
• Achieving excellence by continually evaluating and improving our services;
• Ensuring our processes are consistent, accessible, effective and efficient.

Empowerment and Engagement 

• Creating an environment where innovation and creativity are encouraged and
can flourish;

• Providing clear direction, information and communication;
• Providing development opportunities to ensure that we have the skills,

knowledge and confidence to perform to the best of our ability;
• Giving recognition and praise;
• Encouraging and supporting collaboration.

Respect and Diversity 

• Valuing the experience and talent of all;
• Treating others with dignity and respect;
• Creating an accessible, inclusive learning and working environment;
• Being fair, open and transparent to ensure a culture of mutual trust and integrity.

To realise our vision to be a College that transforms lives and supports regional 
development, we have developed a set of strategic aims and objectives.  These will 
direct and focus our medium term planning priorities. 
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OUR STRATEGIC AIMS 

Strategic Aim 1 
To create personal and business growth through learning 

This aim reflects our commitment to learners and the communities that we serve.  We 
will work with key partners to align our activity to regional and national priorities.  We will 
support employers by developing our curriculum to match their current and future 
needs.  We will encourage students to be active learners and to acquire skills that make 
them employable.  

Strategic Aim 2 
To provide accessible programmes of study that lead to positive outcomes for students 

This aim reflects our commitment to access and inclusion across an area that is 
demographically and economically diverse.  To encourage participation in rural 
communities learning opportunities will be available across the region.  We will create 
clear and meaningful progression from school to college and then to work or further 
study.  We value diversity and will work in partnership to increase positive outcomes for 
all students.  

Strategic Aim 3 
To achieve maximum impact from the available resources 

This aim reflects our ambition to create the best possible resource for the region.  We will 
do this by adopting approaches that reflect excellence in public value.  We will 
encourage innovation and build engagement so that we create an effective, efficient 
and sustainable organisation.  
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OUR STRATEGIC OBJECTIVES 

Strategic Aim 1  
To create personal and business growth through learning 

Strategic Objective 1 
To work with local schools and universities, local authorities and other agencies to 
promote courses especially in current and emerging skills shortage areas. 

Strategic Objective 2 
To ensure that curriculum development and programme design are informed by 
national evidence and local market research which identifies local, regional and 
national skills needs. 

Strategic Objective 3 
To maintain national specialisms in engineering, oil and gas, maritime, and creative 
industries. 

Strategic Objective 4 
To review and further enhance the development of employability, enterprise, and 
entrepreneurial skills within programmes to promote learner progress and achievement 
and improve the supply of economically valuable skills. 

Strategic Objective 5 
To continue to implement effective arrangements for maintaining and improving the 
quality of learning and teaching, and to react to, and if necessary challenge influences 
which would affect the delivery of these functions. 

Key Performance Indicators 
• Education Scotland Annual Engagement and Aspect Task Outcomes;
• Stakeholder engagement activities and feedback;
• Employer feedback and learner satisfaction surveys;
• College enhanced Self-evaluation activity outcomes.
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Strategic Aim 2  
To provide accessible programmes of study that lead to positive outcomes for students 

Strategic Objective 1 
To ensure that local access to educational opportunity is preserved across the region in 
order to meet the needs of learners, employers and communities both in cities and rural 
areas, within available resources. 

Strategic Objective 2 
To work with partners and key stakeholders to increase positive destinations for learners. 

Strategic Objective 3 
To work with partners in the public and voluntary sectors to provide appropriately 
targeted learning opportunities for educationally disadvantaged groups, (including 
those furthest from the labour market, those with disabilities, those with additional 
support needs, and looked after young people). 

Strategic Objective 4 
To maintain a range of College courses, suited to differing levels of prior experience 
and learning, in order to provide appropriate progression opportunities within the 
College, to university or to work-based qualifications. 

Strategic Objective 5 
To further enhance school/College links through the development of foundation 
apprenticeships as part of the Developing the Young Workforce agenda creating 
meaningful vocational pathways to modern apprenticeships, graduate/advanced 
apprenticeships and employment. 

Key Performance Indicators 
• Number of learners accessing the curriculum through different modes of

delivery; 
• Enrolments of learners from disadvantaged and hard to reach groups and

areas; 
• Amount of additional learning support provided;
• Number of school pupils and school leavers accessing College programmes;
• Number of learners progressing from non-advanced level to advanced level;
• Number of learners progressing through formal articulation agreements;
• Number of learners gaining employment as a result of undertaking a College

programme.
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Strategic Aim 3 
To achieve maximum impact from the available resources. 

Strategic Objective 1 
To ensure the financial sustainability of the College. 

Strategic Objective 2 
To increase income from non-Scottish Funding Council sources. 

Strategic Objective 3 
To develop and implement a regional Estates Strategy that delivers excellent facilities, 
within available resources.   

Strategic Objective 4 
To reduce the College’s impact on the environment. 

Strategic Objective 5 
To ensure the recruitment, retention, development, leadership, motivation and 
wellbeing of suitably qualified and skilled staff. 

Strategic Objective 6 
To explore the sharing of services, where appropriate, between the College and the 
two local universities. 

Key Performance Indicators 
• Achievement of the Scottish Funding Council funded activity target;
• Achievement of income and expenditure;
• Level of non-grant funded income to the College;
• Successful progression of a regional Estates Strategy;
• Reduction in emissions and consumption of non-sustainable resources;
• Staff engagement and feedback.
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RISK MANAGEMENT 

Risk is considered and addressed as an integral part of the College’s strategic planning 
process.  The Board of Management considers risks significant to the College in 
establishing the strategic aims and objectives. 

The Board of Management, in conjunction with the Senior Management Team, 
maintains a High Level Strategic Risk Register which identifies actual critical risks that the 
College is facing, with a high-level indication of the mitigation that will be applied to 
each. 

A copy of the High Level Strategic Risk Register can be accessed on the College’s 
website – www.nescol.ac.uk 

SUPPORTING STRATEGIES 

The following Strategies have been developed to support the delivery of the Strategic 
Plan: 

1. Environmental Sustainability Strategy
2. Health and Safety Strategy
3. Human Resources Strategy
4. Information and Communications Technology (ICT) Strategy
5. Marketing Strategy
6. Learning and Teaching Strategy

Learning and Teaching sub-strategies
• Access and Articulation Strategy
• Curriculum Strategy
• Embedding Good Practice in the Curriculum Strategy
• Essential Skills: Core and Soft Skills Strategy
• External Engagement Strategy
• Learning Resources Strategy

7. Student Engagement Strategy

Copies of the Strategies can be accessed on the College’s website – 
www.nescol.ac.uk 
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THE REGIONAL OUTCOME AGREEMENT 

In addition to the Strategic Plan, the College also commits to delivering a Regional 
Outcome Agreement. 

Regional Outcome Agreements were introduced by the Scottish Funding Council in 
academic year 2012-13.  They are intended to enable the Scottish Funding Council and 
colleges to demonstrate the impact of the college sector and its contribution to 
meeting Scottish Government priorities.  The Regional Outcome Agreement is also a 
funding contract between the Scottish Funding Council and each region. 

The Regional Outcome Agreement consists of two main sections – the Regional Context 
Statement and the Outcome Progress Table. 

The Regional Context Statement provides evidence as to how the region meets the 
needs of its learners, employers and community. 

The Outcome Progress Table sets out outcomes the region will deliver in response to 
Scottish Government and Scottish Funding Council priorities.  The outcomes address 
four key areas: 

1. Efficient and Sustainability
2. Right Learning in the Right Place
3. High Quality Learning
4. A Developed Workforce.

A copy of North East Scotland College’s current Regional Outcome Agreement can be 
accessed on the College’s website – www.nescol.ac.uk 
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BOARD OF MANAGEMENT
Meeting of 07 December 2015

Agenda Item 8.2

High Level Strategic Risk Register

1 Introduction
1.1 The purpose of this paper is to allow the Board of Management to consider the College’s 

High Level Strategic Risk Register.

2 Background
2.1 At its Planning Event held at the beginning of November, the Board considered the 

College’s current High Level Strategic Risk Register. A number of amendments to the 
positioning of risk on the ‘After Mitigation Matrix’ were suggested.

3 Risk Register
3.1 Attached as appendix 1 to this paper is an updated version of the Risk Register.

4 Recommendation
4.1 It is recommended that the Board consider and, if so minded, approve the updated High 

Level Strategic Risk Register.

Rob Wallen
Principal
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Version: November 2015 

HIGH LEVEL STRATEGIC RISK REGISTER 
 
The following should be seen as the actual critical risks that the College is facing, with 
a high-level indication of the mitigation that will be applied to each: 

 
Governance issues: the risk that the reclassification of colleges and other changes 
to college governance reduce the flexibility of the Board of Management to 
manage financial and estates issues and to meet targets set out in the Outcome 
Agreement. 
 
Mitigation: involvement by the Chair and Principal in national fora (such as the 
Board of College Scotland, National Bargaining, Strategic Dialogues) to ensure that 
the College’s interests are recognised and protected, and seeking the support of 
The North East Scotland Foundation for Further Education to support the College’s 
continuing development. 
 
Responsibility: Chair, Board of Management and Principal 
 
Corporate issues: the risk that the College fails to maintain service continuity 
because of unforeseen circumstances, including change of governmental and SFC 
policy. 
 
Mitigation: sound internal planning and monitoring arrangements, and regular 
liaison with Scottish Government and SFC officials. 
 
Responsibility: Senior Management Team 
 
Commercial issues: the risk that the College becomes reliant on profit from the 
College company’s training for the oil and gas industry, and that this might be 
reduced by any down-turn in the North Sea oil sector, thereby threatening the 
College’s financial stability and sustainability. 
 
Mitigation: seek improved funding from SFC; further investment in the College 
company to ensure it maintains market share of oil and gas training even if there is 
a downturn and a diversification of commercial work into other areas. 
 
Responsibility: Principal and Vice Principal Business Services 
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Curriculum issues: the risk that in establishing a nationally influenced regional 
curriculum, the College fails to deliver its current high level of service and as a result 
its reputation is damaged and recruitment is affected, or that organisational 
capacity cannot be realigned in line with changing governmental requirement or 
changing patterns of demand, and the College fails to deliver programmes that are 
essential for local industry and prosperity. 
 
Mitigation: review of all curriculum delivery and support to identify core aspects of 
the service in line with government objectives and to concentrate on maintaining 
the core services while removing those less aligned with governmental prioritisation. 
 
Responsibility: Vice Principal Learning and Quality 

 
IT issues: the risk that in implementing the change necessary for the integration of IT 
services in the College in a difficult financial environment, the College is not able to 
maintain the robustness and fitness for purpose of IT infrastructure that is essential for 
course delivery, student services and business services. 
 
Mitigation: establish and monitor the implementation of IT integration project plans, 
monitor system usage and system disruptions, and review the College’s IT support 
service. 
 
Responsibility:  Principal 
 
Quality issues:  the risk that in that changing to a new SFC-driven, self-evaluation 
model in a climate of reducing human and financial resource will make it difficult to 
implement successful and robust quality arrangements for improving student 
outcomes and meeting stakeholder expectations which, in turn, will lead to 
diminished stakeholder confidence in, and reputational damage for, the College. 
 
Mitigation: 	   implement, embed, resources, monitor and review an effective and 
robust set of quality and self-evaluation processes that continue to provide 
improving and sustainable outcomes and experiences for both students and 
stakeholders. 
 
Responsibility: Vice Principal Learning and Quality 
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Financial issues: the risk that changes to Scottish Government policy, funding levels 
and the funding methodology, combined with the inflexibility of ONS 
reclassification, make it difficult to maintain a balanced budget. 
 
Mitigation: plan programmes to remove relatively high cost areas of activity and 
reduce level of service provided during the planning period such that there is a 
smooth reduction of costs over a manageable timescale and a return to a 
balanced budget by the end of the period; securing access to funding from the 
NES FE Foundation by maintaining effective relationships with the Trust; acting to 
mitigate the level of cuts to the College’s income by collaboration between the 
College and other partners to seek areas for cost reduction and income  
generation to augment government income. 
 
Responsibility: Principal and Vice Principal Finance 

 
Estates and Facilities issues: the risk that much reduced funding and/or the loss of 
assets, and the implementation of major systemic change may impact on the 
College’s ability to implement its Estates Development Strategy and/or to maintain 
the necessary quantity, quality and currency of facilities and other resources. 
 
Mitigation: proceed with the Estates Development Strategy based on the agreed 
timescales while building local support for the plans, and prioritising equipment 
replacement and renewal based on level of impact on the students' experience; 
securing access to funding from the NES FE Foundation by maintaining effective 
relationships with the Trust. 
 
Responsibility: Vice Principal Finance 
 
Staffing issues: the risk that in a situation of pay constraint and a return to national 
collective bargaining will prevent the College from maintaining its position of staff 
being the highest paid in the sector and may impact adversely on other terms and 
conditions of employment implemented as part of harmonisation causing 
disruption.  In reducing costs in line with much reduced funding and in adjusting to 
rapid structural and systemic change, the College may be unable to sustain staffing 
in critical areas and experiences a significant loss of knowledge and skills. 
 
Mitigation: seek to implement workforce planning strategies to ensure appropriate 
resources and structures to minimise impact on student experience, and seek to 
motivate staff through good communication and clear management support, and 
to implement an effective organisational and staff development programme. 
 
Responsibility: Vice Principal Human Resources 
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Demand for College Provision issues: the risk that demand for SFC-funded, SDS- 
funded and full cost recovery provision diminishes thus reducing available income 
to the College. 
 
Mitigation: ensure that an informed and targeted marketing strategy, based on 
robust stakeholder-led intelligence and need, is fully implemented; ensure that full, 
detailed and routine reporting is enabled for the Senior Management Team to 
allow close and regular monitoring of stakeholder demand; and ensure that 
diversification of provision is fully considered and enacted upon using available 
intelligence as well as innovative, flexible and efficient approaches. 
 
Responsibility: Principal, Vice Principal Business Services, Vice Principal Learning and 
Quality 
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RISK MATRIX 
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BOARD OF MANAGEMENT
Meeting of 07 December 2015

Agenda Item 8.3

Draft Outcome Agreement AY2016-17

1. Introduction
1.1 The purpose of this paper is to provide the Board of Management with an opportunity to 

consider the College’s draft Outcome Agreement for AY2016-17.

2. Background
2.1 Since AY2012-13 the College has been required to sign an annual Outcome Agreement 

with the Scottish Funding Council (SFC).

2.2 Outcome Agreements are intended to enable the SFC and colleges to demonstrate the 
impact of the college sector and its contribution to meeting Scottish Government priorities. 
The Outcome Agreement is also a funding contract between the SFC and each region.

3. Outcome Agreement for AY2016-17
3.1 As in previous years, the SFC has issued College Outcome Agreement Guidance – 
 http://www.sfc.ac.uk/communications/Guidance/2015/SFCGD152015.aspx

3.2 The Outcome Agreement for AY2016-17 follows the same format as the current Agreement 
– two main sections: a regional context statement and an outcome progress table. The 
College is also asked to identify key priority outcomes to be delivered by the end of 
AY2016-17 and key priority outputs to be delivered in AY2016-17.

3.3	 The	College’s	Outcome	Agreement	Manager	has	confirmed	that	the	SFC	do	not	expect	
the AY2016-17 Outcome Agreement to be a brand-new document: it should be a refresh 
of the current AY2015-16 Outcome Agreement.

3.4 At the Board’s Planning Event in November 2015, Members noted the process for the 
development of the Outcome Agreement for AY2016-17 and it was agreed that the 
current	Outcome	Agreement	(AY2015-16)	should	be	reviewed	and	updated	to	reflect	
key discussions held at the Event and recent College developments.

3.5	 A	copy	of	the	first	draft	of	the	Outcome	Agreement	AY2016-17	has	been	circulated	to	
Members under separate cover.

3.6 The timeline for the Outcome Agreement AY2016-17 is as follows:

Activity Deadline

First draft Outcome Agreement submitted to SFC 08 December 2015

Amendments and indicative funding allocations 
announced 

January 2016

Final sign-off of Outcome Agreement and funding 
confirmed

29 February 2016

Publication of Outcome Agreements April 2016

3.7 The SFC has however recently advised that in light of the upcoming Scottish Government 
Spending Review indicative funding allocations may be announced later than originally 
reported	and	that	the	final	sign-off	of	Outcome	Agreements	may	also	be	delayed.

3.8 The Principal and Planning Manager will meet with the College’s SFC Outcome Agreement 
Manager	in	January	2016	to	discuss	feedback	on	the	first	draft	of	the	Outcome	Agreement	
AY2016-17 and to consider the aspirations/targets included in the Outcome Progress Table.
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Agenda Item 8.3

4. Recommendation
4.1 It is recommended that Board consider the draft Outcome Agreement for AY2016-17.

Rob Wallen    Pauline May
Principal    Planning Manager
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Meeting of 07 December 2015

Agenda Item 8.4

Workforce of the Future

1 Introduction
1.1 The purpose of this paper is to provide the Board of Management with an opportunity to 

discuss the future workforce needs of the College sector in Scotland.

2 Context
2.1 In reintroducing national collective bargaining for salaries and terms and conditions of 

service in the Scottish College sector, the Scottish Government has indicated that they 
expect there to be discussions about a modernized workforce suited to meeting the 
needs of individuals and the economy in a sustainable way.

2.2 No indication was given, however, as to what was considered to be a ‘modernized’ 
workforce.

2.3 In the context of national collective bargaining discussions the management negotiating 
team have advised the staff (union) side that they would set in place a series of events 
that would lead to a proposal leading to new contractual arrangements for the sector.

2.4 It is understood that Colleges Scotland at the beginning of December will hold an event 
for senior managers and Board members from the sector to discuss what should be put 
forward as the main architecture of a workforce for the future.

3 Starter Paper
3.1 In this context the Principal of the College produced a starter paper, attached as an 

Appendix, with input from other members of the SMT and the Chair of the College Board, 
which was then shared with the Chief Executive of Colleges Scotland and the Chair of 
the management negotiating team for national collective bargaining. It was also shared 
with	officials	of	Scottish	Government.

3.2 Many of this paper’s principles are based on arrangements that have been adopted in 
North East Scotland College and which have led to ways of working that allowed the 
College staff in the region to be the best paid in Scotland.

4 Consideration of the Board’s Position
4.1 There is now an opportunity for the Board to consider whether the considerations outlined 

in this paper are ones that it would wish to endorse as the formal position of North East 
Scotland College.

5 Recommendation
5.1 It is recommended that the Board consider the paper on the workforce of the future.

Rob Wallen
Principal
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Agenda Item 8.4 
Appendix 1 

Workforce of the Future 

Context 

The environment within which colleges operate has changed greatly over 
the past few decades and it is clear that the environment may change 
even more rapidly in the coming years. It is important that colleges have 
the capacity to deliver the type of learning that society, the economy 
and individuals will seek in the future – including learning that is 
increasingly personalised and flexible, increasingly assisted by and 
delivered by sophisticated interactive technologies, and (of course) 
tailored to employers’ requirements and in line with students’ preferences, 
needs and aspirations ambition. 

In that context it is important that we identify the staffing resource that will 
have the capacity and flexibility to deliver the required level, efficiency 
and variety of service.  

Principles 

Focus resources on front-line services – those that have direct involvement 
with and impact on students/clients. 

Ensure resources provide ever-improving experiences and outcomes for 
students, prospective students and other stakeholders. 

Define job roles and ensure the mix of staff in various roles meets the 
needs of the student/clients (including employers). 

Maximise the use of IT to enrich the learning and assessment processes 
and to ensure maximum efficiency of use of the various teaching staff 
roles. 

Maximise the use of IT to streamline business processes and therefore 
reduce “back-office” costs. 

Ensure salaries paid and other terms and conditions of services are 
commensurate with the demands of the post relative to those in similar 
posts in other sectors of education and with the need to provide a flexible 
service responsive to the needs of the local economy. 

Consider, where appropriate, the contracting out of non-core services to 
ensure maximum efficiency and quality of service. 

Use agency staffing to provide temporary staffing to supplement the core 
employed staffing complement to help manage peaks and troughs in 
activity. 



Practicalities 

Clarity over the different mix of staff needed to ensure effective learning – 
e.g.:

• Lecturers
• Instructors
• Tutors
• Assessors
• Guidance staff
• Student advisors/Student funding advisors
• Information/admissions staff
• Library/information services staff
• Learning support assessors
• Learning support advisers.

Definition of the skill-set required for each role. 

Establishing clear mandatory requirements for qualifications and 
professional development for all grades of staff. 

Consideration of the holiday entitlement and pattern that is effective in 
meeting the needs of colleges and students in terms of curriculum 
planning and design, materials preparation, pre-entry guidance, 
recruitment, instruction, assessment and additional support. 

Comparing salaries with those of comparable job roles in other sectors – 
e.g. secondary schools. 

Streamlining work-flows for the whole learner journey – minimising use of 
manual data in-put and removing any duplication of administrative effort 

Defining the requirements of non-core services – IT support, janitorial and 
security services, cleaning, catering estates management – and using 
market testing to establish whether a better and/or more efficient service 
would be obtained through external contracting or through in-house 
provision, and whether a contracted out service would give access to 
professional skills/expertise that the College could not afford to employ 
directly. 

Establishing effective performance management processes to ensure that 
individuals and teams deliver on objectives and targets and provide 
improved experiences and outcomes for students and other stakeholders. 

Recognising the different living cost pressures in different regions as well 
as the different circumstances that affect different colleges. 
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Information Technology Update

1 Introduction
1.1 The purpose of this paper is to allow the Board of Management to consider issues relating 

to the College’s Information Technology (IT) infrastructure and services.

2 Background
2.1 At its meeting in June 2015, in Fraserburgh, the Board of Management received a 

presentation from Paul Hykin, Director of IT, and Scott Matthew, Head of IT and Technical 
Services, regarding the then state of the College’s IT infrastructure and services.

2.2 At the end of the presentation the Board requested an update in six months time.

3 Update on IT
3.1 Attached as appendix 1 is a paper prepared by Paul Hykin, and Scott Matthew providing 

an update on issues relating to the College’s IT infrastructure.

4 Recommendation
4.1 It is recommended that the Board consider the information in this paper.

Rob Wallen
Principal
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Appendix 1 

NESCol	  IT	  Update	  
	  
1. Update	  
Since	  our	  presentation	  to	  the	  Board	  of	  Management	  in	  June,	  the	  College	  and	  its	  partners	  have	  
successfully	  delivered	  an	  ambitious	  programme	  of	  summer	  projects	  and	  a	  much-‐improved	  
operational	  service.	  The	  level	  of	  work	  over	  the	  summer	  period	  was	  still	  extreme	  and	  required	  a	  high	  
level	  of	  management	  and	  governance	  that	  included	  a	  formal	  risk	  mitigation	  process	  to	  ensure	  the	  
key	  deliverables	  were	  met	  within	  the	  agreed	  timeframes.	  	  
	  
Projects	  included:	  
	  

• BYOD	  Phase	  3	  –	  there	  are	  now	  around	  3,200	  students	  on	  the	  BYOD	  programme,	  (this	  
includes	  non-‐advanced	  groups	  who	  have	  been	  issued	  with	  1,600	  devices),	  including	  the	  first	  
Fraserburgh	  groups	  and	  an	  expanded	  student	  helpdesk	  to	  provide	  essential	  support.	  
	  
Online	  Enrolments	  –	  following	  the	  2014	  pilot	  at	  Aberdeen	  City	  and	  Altens	  campuses,	  online	  
enrolment	  was	  rolled	  out	  College	  wide	  at	  the	  start	  of	  AY2015/16.	  The	  project	  was	  a	  great	  
success	  providing	  an	  excellent	  student	  experience,	  improving	  administrative	  procedures,	  
reducing	  enrolment	  times	  and	  improving	  data	  efficiency.	  
	  

• Network	  Improvements	  –	  We	  have	  implemented	  a	  new	  wide	  area	  network	  and	  security	  
infrastructure	  including	  a	  single	  NESCol	  network	  and	  a	  new	  NESCol	  Wi-‐Fi	  service.	  

	  
• Integrated	  Print	  Solution	  –	  A	  new	  integrated	  MFD	  solution	  for	  printing	  and	  reprographics	  

has	  been	  delivered	  across	  the	  College	  that	  allows	  users	  to	  access	  the	  same	  functionality	  at	  
all	  locations,	  that	  is	  cost	  effective,	  centralises	  support	  arrangements	  via	  the	  IT	  helpdesk,	  has	  
reduced	  the	  need	  for	  local	  printing	  and	  encourages	  the	  use	  of	  teaching	  materials	  on	  the	  VLE.	  

	  
• Smart	  Cards	  -‐	  The	  project	  has	  delivered	  a	  single	  card	  system	  across	  all	  NESCol	  sites	  for	  staff	  

and	  for	  Fraserburgh	  students	  and	  allows	  the	  user	  to	  use	  the	  cards	  for	  identification,	  
printing/scanning/copying,	  library	  and	  student	  transport	  purposes.	  Cards	  for	  Aberdeen	  
students	  will	  be	  issued	  at	  the	  start	  of	  AY2016/17.	  	  

 
• Ellon	   Community	   Campus	   –	   This	   project	   implemented	   a	   flexible	   and	   scalable	   IT,	   AV	   and	  

Telephony	   solution	   for	   the	   new	   College	   Learning	   Centre	   located	   within	   the	   new	   Ellon	  
Community	  Campus	  for	  the	  beginning	  of	  the	  AY2015/16.	  
	  

• College	  Website	  –	  this	  long-‐term	  project	  is	  now	  in	  the	  final	  stages	  and	  will	  deliver	  an	  
integrated	  website	  that	  is	  a	  showcase	  for	  course	  information	  and	  applications,	  business	  
services	  and	  general	  College	  information.	  

	  
Service	  Operations:	  
Service	  levels	  throughout	  September/October	  have	  been	  much	  improved	  from	  this	  time	  last	  year	  
but	  to	  reach	  this	  point	  has	  proved	  extremely	  challenging	  and	  has	  required	  a	  great	  deal	  of	  input	  and	  
steer	  from	  the	  College.	  A	  backbone	  to	  this	  has	  been	  improvements	  to	  the	  visibility	  and	  transparency	  
of	  the	  managed	  service	  along	  with	  robust	  escalation	  channels	  and	  more	  effective	  resource	  planning	  
tools	  to	  allow	  the	  College	  to	  manage	  priorities	  more	  efficiently.	  	  
	  
We	  continue	  to	  review	  the	  effectiveness	  and	  value	  for	  money	  of	  the	  RM	  contract	  against	  the	  future	  
needs	  of	  the	  College.	  
	  



2. Future	  Developments	  
The	  Senior	  Management	  Team	  recently	  approved	  an	  updated	  ICT	  Strategy	  for	  NESCol,	  which	  outlines	  
our	  objectives	  across	  the	  5	  priority	  strands,	  and	  underneath	  this	  we	  are	  developing	  more	  detailed	  
plans	  and	  lists	  of	  projects.	  We	  can	  now	  put	  the	  merger	  firmly	  behind	  us	  and	  start	  to	  define	  the	  
characteristics	  of	  the	  IT	  facility,	  teaching	  spaces	  and	  supporting	  services	  that	  we	  expect	  to	  build	  
through	  these	  projects	  and	  through	  other	  changes:	  
	  
We	  believe	  the	  key	  characteristics	  must	  be:	  
	  
Learners’	  digital	  experience	  with	  NESCol	  should	  be	  excellent	  –	  at	  least	  as	  good	  as	  school	  and	  
university;	  this	  implies	  service,	  performance,	  security,	  and	  accessibility;	  
	  
Device	  freedom	  -‐	  our	  learners	  will	  use	  the	  devices	  they	  want	  to	  use	  whenever	  and	  however	  they	  
want	  within	  reason;	  our	  infrastructure	  and	  the	  regional	  infrastructure	  will	  support	  this	  where	  
possible	  and	  ensure	  it’s	  easy,	  secure	  and	  fast;	  this	  will	  disadvantage	  no	  students;	  
	  
Digital	  engagement	  by	  default	  -‐	  we	  will	  provide	  all	  our	  learners	  with	  the	  right	  information	  and	  
opportunity	  to	  engage	  with	  the	  college;	  at	  the	  right	  time	  and	  in	  a	  way	  which	  really	  works	  for	  them;	  
as	  their	  engagement	  develops	  so	  that	  access	  grows	  with	  them;	  it	  supports	  them	  from	  ‘advert	  to	  
alumni’;	  web	  engagement	  throughout	  the	  lifecycle;	  our	  knowledge	  of	  our	  learners	  and	  their	  
learning,	  concerns,	  issues,	  aspirations	  grows	  throughout	  the	  lifecycle;	  
	  
Lean	  and	  cloud	  based	  -‐	  our	  systems	  and	  infrastructure	  approach	  is	  to	  simplify;	  to	  seek	  shared	  
service	  solutions	  up	  to	  and	  including	  business	  systems;	  	  to	  join	  systems	  together	  where	  genuine	  
benefits	  occur;	  to	  use	  cloud	  and	  emerging	  technologies	  to	  achieve	  these	  aims;	  
	  
Investment	  in	  business	  systems	  and	  process	  improvement	  to	  drive	  efficiency	  gains	  -‐	  we	  believe	  
that	  IT	  has	  further	  potential	  to	  deliver	  efficiency;	  we	  will	  develop	  a	  culture,	  capability	  and	  tools	  
which	  drive	  and	  support	  robust,	  business	  efficiency	  based	  systems	  analysis,	  definition,	  development	  
and	  procurements;	  
	  
IT	  facilities	  will	  be	  lean	  and	  heavily	  used	  -‐	  we	  will	  measure	  and	  continually	  review	  the	  actual	  
utilisation	  of	  facilities	  and	  software;	  particularly	  in	  the	  light	  of	  ever	  increasing	  staff	  expectations;	  we	  
will	  deliver	  ‘just	  enough’;	  we	  will	  ensure	  flexible	  facilities	  which	  can	  evolve	  as	  teaching	  and	  learning	  
use	  develops;	  work	  with	  teaching	  teams	  to	  provide	  their	  requirements	  &	  timetabling	  to	  optimise	  
their	  use.	  
	  
Following	  on	  from	  this,	  we	  then	  have	  to	  consider:	  
	  	  
Investment	  -‐	  an	  opportunity	  and	  need	  to	  look	  at	  overall	  levels	  of	  investment;	  and	  how	  we	  balance	  
this	  across	  these	  six	  points;	  
	  
Means	  of	  delivery	  -‐	  opportunity	  and	  need	  to	  review	  how	  we	  deliver	  IT	  (support,	  development,	  
operations),	  improved	  and	  enhanced	  integration	  with	  other	  College	  teams.	  
	  
Discussions	  will	  continue	  with	  the	  Senior	  Management	  Team	  to	  identify	  how	  best	  to	  address	  these	  
issues.	  
	  
	  
Paul	  Hykin	  and	  Scott	  Matthew	  
November	  2015	  
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Report by the Investment and Project Committee

1. Introduction
1.1 The purpose of this paper is to assist the Board of Management to consider the work of 

the Investment and Project Committee.

2. Background
2.1 The Investment and Project Committee has been delegated authority and responsibility 

for	the	fulfilment	of	the	Board’s	Estates	Development	Strategy.	

2.2 The Committee is required, under its terms of reference, to report to meetings of the Finance 
and General Purposes Committee and the Board of Management on the business that 
it conducts.

3. Business Conducted by the Committee
3.1 Since the last meeting of the Board of Management, the Committee has met on one 

occasion – on 17 November 2015.

3.2 The business conducted at the meeting of 17 November was concerned with the project 
to redevelop engineering technologies training facilities at the Fraserburgh Campus.

3.3 Mr Milroy will provide an oral report to this meeting on the business conducted at the 
meeting of the Committee.

3.4 The next meeting of the Committee is scheduled to take place on 26 January 2016.

4. Recommendation
4.1 It is recommended that the Board consider the information provided on the work of the 

Investment and Project Committee.

Rob Wallen
Principal
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Proposal for Next Planning Event

1 Introduction
1.1 The purpose of this paper is to allow the Board of Management to consider a proposal 

for its next Planning Event.

2 Background
2.1 At its Planning Event held at the beginning of November, the Board agreed that it would 

be	beneficial	to	hold	a	further	Planning	Event	once	some	current	significant	unknowns	
became clearer, for example, outcomes of the Scottish Government Spending Review, 
and the results of the Scottish Parliament Election.

3 Proposal
3.1 It is proposed that a Planning Event is scheduled for May 2016, with potential dates being 

12 and 19 May.

3.2 A potential venue for the Event is Gate 63, the College’s Training Restaurant at Aberdeen 
City Campus.

3.3 It is suggested that the programme of business commences at 3pm, concluding early 
evening with a formal meal or a buffet.

4 Recommendation
4.1 It is recommended that the Board consider the proposal for its next Planning Event.

Rob Wallen
Principal
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Aberdeen City Region Deal

1 Introduction
1.1 The purpose of this paper is to allow the Board of Management to consider issues relating 

to the Aberdeen City Region Deal.

2 Background
2.1 City Region Deals are an approach adopted to energizing development activities in 

particular regions. They may involve some additional resources, but they also involve the 
repackaging and refocusing of existing resources.

2.2 Each City Region Deal is negotiated on an individual basis, to allow different city 
regions	throughout	the	country	to	unlock	greater	financial	support	and	powers	from	
National Government, enabling local bodies to increase their control over spending 
and decision making.

3 Aberdeen City Region Deal
3.1 The Aberdeen City Region Deal is an ambitious investment and development programme, 

developed by a partnership involving the public sector, industry and academic institutions 
in Aberdeen and Aberdeenshire. 

3.2 It aims to release around £2.9 billion in infrastructure improvements over the next 20 years, 
and is strongly supported by an economic strategy that focuses on innovation, skills and 
internationalisation. 

3.3	 The	Deal	 has	been	devised	 to	act	as	a	powerful	 tool	 for	 growth	and	diversification,	
both in new and existing industries. It aims to positively impact regional competitiveness, 
connectivity, infrastructure, housing, employment and lifestyle – elements which are 
key in attracting and retaining those who can power and support the region’s valuable 
economy – whilst also addressing emerging challenges that face the North-East.

4 The College and the Aberdeen City Region Deal
4.1 Skills are a key issue in the delivery of the Aberdeen City Region Deal.

4.2 The College plays a pivotal role in developing the skills of people across the region (ca 
35% of all school leavers come to the College as full-time students) actively addressing skills 
shortages. Key elements of this work involve the continued strengthening of partnerships 
with the two local universities, the two Local Authorities, and a wide range of employers 
across the area.

5 The Current Position
5.1 A City Region Deal bid has been submitted by Aberdeen City Council and Aberdeenshire 

Council.

5.2 The bid is being considered by the UK and Scottish Governments.

5.3 A statement of intent has been submitted to be the basis for negotiations on the bid. The 
statement covers four key policy areas:

• Housing
• Connectivity (rail, roads, harbour, airport)
• Internationalisation
• Innovation (including the possible creation of an Oil and Gas Learning & Training 

Institute).
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5.4 The intention is that the bid would help channel resources more effectively into the region 
to address systemic and structural issues that might otherwise impede economic progress 
in the region.

5.5 A joint committee representing both local authorities is being convened to oversee the 
initiative.

6 Next Steps
6.1 It is understood that a response is expected by March 2016.

7 Recommendation
7.1 It is recommended that the Board consider the information in this paper.

Rob Wallen
Principal
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Colleges’ Roles in Addressing Economic Downturn

1 Introduction
1.1 The purpose of this paper is to give the Board of Management the opportunity to consider 

the ways in which the College might learn from the experience of other areas where a 
dominant industry has suffered a period of decline.

2 Background
2.1 At the Board Planning Event on 06 and 07 November 2015, having noted the information 

regarding the current state of the oil and gas sector and its known and potential impact 
on the economy of North East Scotland, the Board suggested that we should seek to learn 
from the experience of colleges in other parts of the UK, drawing upon the membership 
of the 157 Group to that end.

3 Current Position
3.1	 Feedback	 from	members	of	 the	157	Group	 identified	 three	 individuals	who	had	had	

experience in colleges in Teesside, West Nottinghamshire and North East London.

3.2 Contact is being made with these three individuals to see what information or advice 
they might provide.

4 Recommendation
4.1 It is recommended that the Board note the information contained in this paper.

Rob Wallen
Principal


