
  
 

 
 HUMAN RESOURCES COMMITTEE 

 
 

Minute of Meeting of 15 November 2016 
 

The meeting commenced at 1130 hours. 
 
The meeting was chaired by Ms Bell in the absence of Ms Inglis.  
 
PRESENT – A Bell (Chair), S Cormack, J Gall, I Gossip, J Henderson, R McGregor,  
K Milroy, R Wallen 
IN ATTENDANCE – E Hart, P May, P Kesson 
OBSERVER – R Fraser 
 
Prior to the meeting commencing Ms Bell noted that it would be Mr Wallen and Mrs 
Kesson’s last attendance at a meeting of the Committee.  Ms Bell, on behalf of Ms 
Inglis and the other Members, thanked them both for their services over many years 
and wished them well for the future. 
 
1. Apologies for Absence 

Apologies were received from Ms Inglis. 
 

2. Minute of previous Meeting 
The Minute of Meeting held on 13 September 2016 was approved. 
 

3. Matters arising from previous Meeting 
The Committee noted a report providing information on matters arising from the 
meeting held on 13 September 2016.  
 
In relation to the incident which had occurred at Fraserburgh Campus, and which 
the HSE are investigating, Mr Wallen informed Members that the College’s Health, 
Safety and Security Manager had recently followed up the matter with the HSE but 
a response is still awaited. 
 

4. Report by the Principal 
The Committee noted a report providing information on the work of the Mental 
Health Group; and Equality Outcomes and Gender Pay Gap Reporting. 
 
Ms Hart commented that the recent mental health awareness week had not been 
as successful as had been hoped, adding that the format will be reviewed before 
any future events take place. 
 
Members noted that the Mainstreaming and Outcomes Report and the Gender 
Pay Gap would be presented to the March 2017 meeting of the Human Resources 
Committee before being presented to the Board of Management for 
consideration. 
 
 
 
 



5. Matters for Discussion 
5.1 HR Priorities and Strategy Implementation 

The Committee considered a paper providing an update on progress 
regarding the College’s key HR priorities. 
 
Ms Hart informed Members that Investors in People (IiP) assessors would be on 
site during week commencing 21 November 2016.   
 
Ms Hart also informed Members that two tenders (both within budget) had 
been received for the HR Payroll Systems and would be considered soon. 
 
Ms Hart confirmed that work is progressing on the preparation of a 
documented set of Terms and Conditions of employment for staff. 
 
The Committee were informed that work is ongoing on the College’s new 
Intranet and that Board Members would be given a demonstration of this in 
due course. 
  
The Committee noted the information in the report. 
 

5.2 Approval of HR Policies 
The Committee considered a paper presenting suggestions as to the future final 
approval of HR policies. 
 
After some discussion the Committee approved the updated list of approval 
routes for HR policies subject to the following amendments: 
 

• Whistleblowing Policy – approval to remain with Board of Management. 
• Until national policies are put in place, the policies on Capability, 

Disciplinary, Flexible Working, Grievance, Leave for Special 
Circumstances, and Time off in Lieu, should remain for approval by the 
HR Committee 

• Health and Safety Policy – approval to be transferred to Board of 
Management. 

 
5.3 National Bargaining and Workforce for the Future 

Ms Hart provided an oral update on the current dispute relating to the pay offer 
to support staff.  Members were advised that the support staff trade unions 
have suspended strike action and are now balloting staff with a 
recommendation that the pay offer is rejected. 
 
Ms Hart said that previous strike action had not impacted on North East 
Scotland College but that action had impacted very adversely on a number 
of other Scottish colleges. 
 
Ms Hart said that short-life working groups with EIS are currently taking place as 
that union is still in dispute about the £100 paid as part of the pay settlement 
last year. 
 
Ms Hart also informed Members that matters relating to Workforce for the Future 
have been overtaken by the dispute over the pay award. 
 
It was noted that a session on National Bargaining and Workforce for the Future 
had been included as part of the agenda for the upcoming Board Planning 
Event. 
 



6. Matters for Information 
6.1 Key HR Performance Indicators 

The Committee considered and noted a report providing information on Key 
Performance Indicators for the period July to September 2016 (Quarter 3). 
 

6.2 Report on Organisational Development Activity 
The Committee considered a report providing information on the key activities 
undertaken by the Organisational Development Team from August to October 
2016. 
 
Information was provided on Professional Development Activity; 360 Pilot 
Review; Leadership Training; Investors in People; Performance Review; and 
Professional Development Days. 
 
In noting the report the Committee requested that consideration be given to 
the inclusion of environmental sustainability in HR and Organisational 
Development approaches to help encourage positive staff behaviours. 
 

6.3 Key Health and Safety Performance Indicators 
The Committee considered and noted a report providing information on key 
performance indicators relating to the health and safety function. 
 
Information was provided on Accident Statistics; Work Placement Visits; 
Approved Contractor List; Workplace Dust Monitoring; and Food Hygiene 
Inspections. 

 
6.4 Health and Safety Strategy 

The Committee considered the updated Health and Safety Strategy prior to 
finalisation and issue. 
 
After some discussion it was agreed that the Strategy be reworked into the 
“Health, Safety and Wellbeing Strategy” and that responsibility for the 
implementation of the Strategy should rest with the Principal. 
 

6.5 Union Steward Information Request to Board of Management 
The Committee noted a paper providing information on a request made to a 
Board of Management by a Unison steward, and the suggested response by 
Colleges Scotland. 
 
It was confirmed that North East Scotland College had not received such a 
request, but if it does in the future the suggested response by Colleges Scotland 
would be used. 
 

7. Summation of Business and date and time of next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting of 
the Human Resources Committee is scheduled to take place on Tuesday 24 
January 2017. 
 

Reserved Items of Business 
8. Matters for Discussion 

8.1 The Living Wage 
 

8.2 Review of Payroll 
 

8.3 National Collective Bargaining – Support Staff Pay Dispute 2016-17 
 



9. Summation of Reserved Items of Business 
The Secretary gave a summation of the reserved items of business. 
 
 

The meeting concluded at 1226 hours 
 
 


