
  
 

 
 HUMAN RESOURCES COMMITTEE 

 
 

                 Minute of Meeting of 16 May 2017 
 

The meeting commenced at 1133 hrs 
 
PRESENT – A Bell; J Gall; I Gossip; J Henderson; C Inglis (Chair); R McGregor; L McIntyre; 
K Milroy 
IN ATTENDANCE – E Hart; P May; S Lawrance 
 
 
1. Apologies for Absence 

Apologies were received from S Cormack. 
 

2. Declaration of any Potential Conflicts of Interest in Relation to any Agenda Items 
There were no declarations. 
 

3. Minute of previous Meeting 
The Minute of Meeting held on 14 March 2017 was approved. 
 

4. Matters arising from previous Meeting 
The Committee noted the matters arising report.  Ms Hart advised that the 
compulsory redundancy and settlement agreement cases discussed at the last 
meeting of the Committee had been addressed through the use of voluntary 
severance. 
 

5. Matters for Discussion 
5.1 Key Human Resources Performance Indicators 

The Committee noted a report providing key performance indicator data for 
the period January to March 2017. 
 
Ms Hart advised that an analysis of the Staff Wellness Survey would be 
presented to the next meeting of the Committee.  Ms McIntyre advised that 
key findings and themes from the recent programme of College Conversations 
would also be shared with the Committee in due course, including any 
information related to staff stress levels. 
 

5.2 Key Health and Safety Performance Indicators 
The Committee noted a paper providing information on key performance 
indicators relating to the Health and Safety function and welcomed the 
addition of a new section on near-miss reporting.  The low number of 
occurrences of accidents reported across the College was noted by the 
Committee.   
 
Ms McIntyre advised that a small fire had occurred at the Aberdeen City 
Campus the previous day and that actions following ‘lessons learned’ in relation 
to evacuation processes were being implemented.  Members were advised 
that an incident report would be prepared and shared with the Committee in 
due course. 



5.3 HR Priorities and Strategy Implementation 
The Committee noted a paper providing an update to the Committee on 
progress regarding the College’s key HR priorities.   
 
Ms Hart advised that consultation activities relating to the review of 
Performance Review consultations had commenced.  Members were also 
advised that meetings had been held with four shortlisted tenderers for the 
replacement HR and Payroll System. 
 
It was agreed that it would be helpful to include relevant KPI data in the 
scheduled Board presentation on the College’s contract with Protocol. 
 

5.4 National Collective Bargaining and Workforce for the Future Update 
The Committee noted a paper providing an update on the current status of 
national collective bargaining and Workforce for the Future. 
 
Mr Milroy summarised recent developments relating to NJNC discussions and 
the current differing positions between the unions and the management side.  
Ms McIntyre summarised differing EIA and management views relating to 
proposed changes to conditions.  A short discussion followed with regard to the 
sustainability of national bargaining. 
 
Mr Milroy advised Members of three approaches employers have been asked 
by the Deputy First Minister to adopt to help progress the negotiations. Members 
were also advised that the Scottish Government has appointed an 
independent official to observe proceedings.   
 
Ms McIntyre noted the impacts of the ongoing industrial action at NESCol and 
across the college sector. 

 
6. Matters for Information 

6.1 Report on Organisational Development Activity 
The Committee noted a report providing an update on the key activities of the 
College’s Organisational Development Team.  Ms Hart advised that PI data on 
teaching qualifications would be presented to the next meeting of the 
Committee.  Members noted the two Staff Development Days which will take 
place during June 2017.   
 

6.2 Approach to Employee Engagement 
Members noted the paper providing information on work being undertaken to 
further develop the College’s approach to employee engagement. 
 

7. Summation of Business and Date and Time of Next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting of 
the Human Resources Committee will be scheduled following the Board’s 
consideration of the Programme of Meetings for AY2017-18 at the upcoming 
Planning Event. 
 
 

The meeting concluded at 1217 hours. 


