
  
 

 
 HUMAN RESOURCES COMMITTEE 

 
 

Minute of Meeting of 16 September 2014 
 

The meeting commenced at 1030 hours. 
 
PRESENT – B Dunn, I Gossip, K Gravells, C Inglis (Chair), M Melvin, S Smith, R Wallen 
IN ATTENDANCE – E Hart, P May, P Kesson 
 
1. Apologies for Absence 

Apologies were received from K Milroy, A Simpson, and A Smith.  Mr Wallen informed 
Members that Mr Cowie was not present to talk to agenda item 6.1 as he was attending 
Education Scotland Associate Assessor training. 

 
2. Minute of previous Meeting 

The Minute of Meeting held on 15 July 2014 was approved. 
 

3. Matters arising from previous Meeting 
There were no matters arising. 

 
4. Report by the Principal 

The Committee noted a report providing information on structural reorganisations; 
organisational and staff development; the College’s catering contract; and equality and 
diversity. 

 
Mr Wallen provided additional information on the restructuring of the HR function, and on 
the recent SMT AwayDay at which the vision and values for the College were discussed.   
 
In response to a query from Mr Gossip regarding the catering facilities at Fraserburgh 
Campus, Mr Wallen said that he had not received any negative feedback.  Ms Gravells 
noted feedback she had received from students and agreed to forward further details to 
Ms Hart. 
 
Ms Inglis commended the restructuring work which had been undertaken within a short 
timescale of less than a year after merger and said that this significant achievement should 
be highlighted to the Board of Management.  She added that it was important that the 
new structure continues to be monitored to ensure that it is fit for purpose.  Mr Wallen 
commented that the new structure appears to be proportionate and reasonable at this 
time. 
 
Mr Dunn commented that he felt that the new structure was working well, and added that, 
from an academic point of view, the restructure had not significantly impacted on 
teaching staff at Aberdeen Campuses.  He noted that more of an impact had however 
been experienced by cross-College managers, and teaching staff based at the 
Fraserburgh Campus.   

 
Mr Wallen commented that managers were working successfully across College 
campuses. 

 
 
 
 



 

5. Matters for Discussion 
5.1 HR Priorities and Strategy 

The Committee considered a report providing an update on the progress of key HR 
priorities. 
 
Ms Hart informed Members that the draft HR Strategy had been discussed at the recent 
SMT AwayDay and advised that it would be presented to the November meeting of 
the Committee for consideration. 
 
Mr Wallen said that he was awaiting feedback from the two Local Joint Negotiating 
Committees with regard to contracts, policies and grading structures and it was hoped 
that further meetings with staff representatives would be held in the next few weeks. 
 
The Committee noted the report. 

 
5.2 HR Policies 

The Committee considered a report providing an update on the development of HR 
policies for the College. 
 
It was drawn to Members’ attention that the time frames in the appendix to the paper 
should read 2014 and not 2015. 
 
The Committee noted the report. 

 
5.3 Investors in People Reaccreditation 

The Committee considered a report providing information on the current status of 
Investors in People (IiP) reaccreditation. 
 
Information was provided on the next steps to be taken in the process, and the initial 
areas for development.  Ms Hart advised that it was not yet known how long the 
College could defer the date for assessment. 
 
Members agreed that they would support the reaccreditation process as required.   
 
Members also highlighted the importance of having a clear internal communication 
strategy for the College. 
 
The Committee noted the paper. 

 
6. Matters for Information 

6.1 Approaches to Lesson Observation 
The Committee noted a paper providing information on quality assurance and 
improvement arrangements as they relate to the process of lesson observation. 
 
Information was provided on the background to the process, the approaches 
adopted by the former Aberdeen College and former Banff & Buchan College, 
considerations for a single lesson observation approach, and the next steps. 
 
Mr Wallen provided additional information on the College’s participation in a pilot 
scheme with Education Scotland to develop a new process for college reviews and 
said Mr Cowie would provide the Committee with updates at future meetings as 
appropriate. 

 
 
 

6.2 Performance Management 



 

The Committee noted a paper providing information on the current status of the 
performance management process in the College. 

 
6.3 Staff Development and CPD Activity 

The Committee noted a report providing information on key performance indicators 
and dialogue relating to staff development and continuing professional development. 
 
Information was provided on TQFE for lecturers, assessment and verification 
qualifications, induction, training activity, and plans for the future. 
 

6.4 HR Performance Indicators 
The Committee noted a report providing information on key performance indicators 
relating to the Human Resources function. 
 
Information was provided on headcount/full-time equivalent, sickness absence, 
recruitment and selection, and employment relations. 
 
Ms Inglis asked about the impact of the reduction in FTE staffing.  Mr Dunn commented 
that the same amount of activity as delivered in AY2013-14 was now being delivered 
and supported by fewer staff but he added that he was not aware of any negative 
impacts on the student experience.  Ms Gravells said she too was unaware of any 
negative impact on students, and agreed to consult students on their views to provide 
more detailed feedback to the next meeting of the Committee. 
 
Mr Dunn and Mr Smith commented on the positive feedback received from members 
of Fraserburgh Campus staff on being part of a bigger organisation bringing greater 
benefits to learners across the region. 
 
In response to a query from Professor Melvin, Ms Hart said that she was not aware of 
any increase in stress or stress-related illness due to increased workloads following the 
merger. 
 

6.5 Health and Safety Performance Indicators 
The Committee noted a report providing information on key performance indicators 
relating to the Health and Safety function, and an update on health and safety 
activities and strategy in the College. 
 
Mr Wallen said some health and safety matters remain to be addressed at the 
Fraserburgh Campus in relation to a disproportionate number of incidents being 
reported in comparison to Aberdeen campuses. 
 
Professor Melvin stressed the need to ensure that staff are not put under pressure to 
travel between Aberdeen and Fraserburgh Campuses in unfavourable road 
conditions.   
 
Ms Hart said she would provide the Committee with information on the occupational 
road risk programme at its next meeting. 
 
Ms Hart advised that a review of the College’s pool car arrangements was being 
undertaken. 
 
It was agreed that staff should be asked to confirm that, if they are using their own car 
to travel between College sites, they have appropriate insurance cover in place. 

7. Summation of Business and date and time of next Meeting 



 

The Secretary gave a summation of the business conducted.  The next meeting of the 
Human Resources Committee is scheduled to take place on Tuesday 18 November 2014 
at 1030 hours. 
 

Mr Dunn, Ms Gravells, and Mr Smith left the meeting at this time. 
 
8. Reserved Items of Business 

8.1 Progress Towards Implementing New Structures/Harmonisation 
 

8.2 Extension of Voluntary Severance Scheme 
 

8.3 Update on Voluntary Severance Scheme 
 

8.4 Pay Award 2014-15 
 
 

The meeting concluded at 1210 hours. 
 


