
  
 

 
 HUMAN RESOURCES COMMITTEE 

 
 

Minute of Meeting of 17 May 2016 
 

The meeting commenced at 1030 hours. 
 
PRESENT – K Anderson, I Gossip, J Henderson, C Inglis (Chair), R McGregor, K Milroy,  
A Smith, R Wallen 
IN ATTENDANCE – D Duthie, E Hart, P May, P Kesson 
OBSERVER – G Griffin 
 
Ms Inglis welcomed Ms Griffin who was attending the meeting as an observer. 
 
1. Apologies for Absence 

Apologies were received from A Simpson. 
 

2. Minute of previous Meeting 
The Minute of Meeting held on 15 March 2016 was approved. 
 

3. Matters arising from Minute of previous Meeting 
3.1 The Committee noted a paper providing updated information on matters 

arising from the meeting held on 15 March 2016. 
 
Mr Wallen provided additional information on the strike action taken by the EIS 
in March 2016 and confirmed that the decision not to deduct pay from staff 
who were on strike was a national one. 
 
Ms Hart informed Members that it has been estimated that a new payroll system 
would entail a cost of £70,000.  It was noted that work to confirm the benefits 
of implementing a new system would be undertaken. 
 
Mr Wallen informed Members that there is considerable pressure from UNISON 
that a mandatory requirement for all colleges to sign up to the National Living 
Wage Foundation is implemented.   
 

4. Report by the Principal 
The Committee noted a report providing information on: the re-let of the Security 
and Janitorial Contract; Staff Excellence Awards; Visit by Chief Executive of the 157 
Group; and lecturers’ salaries. 
 
Mr Wallen provided additional information on a recent 157 Group meeting he had 
attended in Belfast, commenting that the meeting had been interesting and 
worthwhile.   Mr Milroy stated that it was beneficial for the College to participate in 
discussions with organisations outwith the Scottish sector. 
 
 
 
 
 



5. Matters for Decision 
5.1 Relocation Policy and Procedure 

The Committee considered the draft Relocation Policy and Procedure which 
had been prepared in line with HM Revenue & Customs (HMRC) regulations 
and best practice.  
 
Members noted that the scheme will only apply to specific permanent posts as 
pre-determined by the College 
 
Members were informed that there is a need to have such a policy for key posts 
and the implementation of the Policy would be dictated by market forces at 
any given time. 
 
Members requested that consideration be given to the inclusion of a statement 
on the potential availability of relocation packages in the terms and conditions 
of posts. 
 
The Relocation Policy and Procedure was approved subject to the removal of 
the words “or any other employer” in the penultimate bullet point of paragraph 
3.3; and the addition of the words “subject to the approval of the Senior 
Management Team” in paragraph 5.2.2. 

 
6. Matters for Discussion 

6.1 HR Priorities and Strategy Implementation 
The Committee considered a paper on progress made with key HR priorities. 
 
Members noted the significant amount of work undertaken to date to embed 
the College’s Vison and Values and the acknowledgement of this work in the 
report from the 2-year Post-merger Evaluation. 
 
Mr Wallen commented that the replacement of the College’s payroll system 
would be a matter for consideration by the IT Steering Board.   
 
Ms Hart informed Members that the electronic handbook for staff was 
progressing well and she hoped to have further information for the July meeting 
of the Committee. 
 
It was agreed that the Committee would review the College’s HR Strategy and 
Priorities in the autumn to develop a scope of work going forward.  
 

6.2 National Bargaining 
Mr Wallen provided an update on developments relating to national 
bargaining.   
 
It was noted that the Board may, in due course, need to decide whether 
national bargaining is in the best interests of the College.  Members 
acknowledged that the implementation of national bargaining has removed 
flexibility of negotiating at a local level and that the College owes its current 
positive position to the autonomy it has previously enjoyed.   
 
Members were advised that the College is required to give 12 months’ notice 
to leave the NRPA and the consequences of leaving were currently unknown. 
 
In response to a question about the impact of pay settlements on the budget 
Mr Wallen said that this would be the subject of discussion at the Board’s 
Planning Event on 19 May 2016.  Mr Wallen added that there had been earlier 



indications that the pay increase for 2016-17 would be met in full by additional 
funding from the Scottish Funding Council, but this had not yet materialised. 
 
Members agreed that it was crucial to maintain ongoing and consistent 
communication with staff regarding national bargaining developments. 
 

7. Matters for Information 
7.1 Investors in People 

The Committee considered the Investors in People (IiP) Report received 
following the review in December 2015 along with an accompanying Action 
Plan. 
 
Members noted that the delay in issuing the full report had arisen because the 
original draft contained a number of issues which were subsequently raised with 
the IiP Reviewer. 
 
The overall positive content of the IiP report was noted and the action plan to 
address issues was commended.  
 
It was agreed that consideration may need to be given to whether the College 
wishes to continue to maintain its IiP accreditation in the longer term.  
 

7.2 Key HR Performance Indicators 
The Committee considered and noted a report providing information on key 
performance indicators for the period 01 January 2016 to 31 March 2016 
(Quarter 1). 
 
Information was provided on headcount; leavers; turnover; vacancies; 
appointments; quarterly overview of absence; and absence by reason. 

 
7.3 Key Health and Safety Performance Indicators 

The Committee considered a paper providing information on key performance 
indicators relating to the Health and Safety function. 
 
Information was provided on accident statistics; work placement visits; 
approved contractor list; workplace dust monitoring; food hygiene inspections; 
Health and Safety Committee; and BSI OHSAS18001 Audit. 
 
It was agreed that clarification will be sought from Aberdeen Sports Village to 
ascertain if the reporting of accidents involving College staff and students is 
being referred to the College. 
 
Ms Hart was requested to provide an update on issues relating to an accident 
involving a contractor at the next meeting of the Committee. 
 
Ms Hart was requested to speak to two staff representatives regarding their non-
attendance at meetings of the Health & Safety Committee. 
 
The Committee noted the contents of the report. 
 

7.4 Report on Organisational Development Activity 
The Committee considered and noted a report providing information on key 
activities undertaken by the Organisational Development Team. 
 
Information was provided on Prevent training; and the creation of a pilot group 
which will undergo analysis of training and development needs. 



Ms Hart provided updated information on leadership development.  
 

7.5  Employers’ Association 
The Committee considered a paper providing information on the creation by 
Colleges Scotland of an Employers’ Association to support National Collective 
Bargaining. 
 
The Committee noted the information provided in the paper and were 
informed that Ms Hart would be the College’s representative on the 
Association. 
 

8. Summation of Business and date and time of next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting of 
the Human Resources Committee is scheduled to take place on Tuesday 19 July 
2016 at 1030 hours. 
 
 

The meeting concluded at 1200 hours. 
 


