
  
 

 
 HUMAN RESOURCES COMMITTEE 

 
 

Minute of Meeting of 18 March 2014 
 

The meeting commenced at 1030 hours. 
 
PRESENT – B Cruickshank, I Gossip, C Inglis (Chair), J McKendrick, M Melvin, K Milroy,  
A Simpson, A Smith, R Wallen 
IN ATTENDANCE – E Hart, P May, P Kesson 
 
Ms Inglis welcomed Ms Hart to her first meeting of the Committee. 
 

1. Apologies for Absence 
Apologies were received from D Cobban and B Dunn. 
 

2. Minute of previous Meeting 
The Minute of Meeting held on 21 January 2014 was approved. 
 

3. Matters arising from previous Meeting 
There were no matters arising. 
 

4. Report by the Principal 
The Committee noted a report providing information on: restructuring; organisational 
development; catering service audit; BSI 14001 Environmental Management Standard 
Audit; temporary lecturing services contract; and staff development day. 
 
Mr Wallen provided updated information on the restructuring process, and informed 
Members that he had received very good feedback from the staff development day. 
 
Mr Wallen informed Members that the temporary lecturing services contract with 
Protocol can be extended to cover the Fraserburgh Campus, if required. 
 

5. Papers for Discussion 
5.1 Key HR Performance Indicators 

The Committee noted a report providing information on key performance 
indicators relating to the human resources function. 
 
Information was provided on: sickness absence; benchmarking; recruitment and 
selection; labour turnover; and employment relations. 
 
Ms Hart provided updated information on sickness absence, recruitment and 
selection, labour turnover, and employment relations.   
 
It was agreed that for future reports information on appointments will be recorded 
by staff category and vacancies as a percentage of the total workforce, and that, 
where possible, additional information will be included to demonstrate efficiencies.  
It was also agreed that an interpretative commentary for each report would be 
included. 
 
A short discussion was held on vacancies where recruitment has been problematic 
in the past and on possible actions which could be implemented to help alleviate 
similar issues in the future. 



 

 
5.2 Key Staff Development and Continuing Professional Development Performance 

Indicators 
The Committee noted a report providing information on: Teaching Qualification in 
Further Education (TQFE); benchmarking; assessment qualifications and verification 
qualifications for lecturers; teaching qualifications and assessment qualifications for 
instructors/vocational training assessors; Post Graduate Certificate in Adult 
Guidance; and staff development priorities. 
 
Ms Inglis commented that it would be helpful to receive information on targets and 
timelines for the College achieving benchmarking levels. 
 

5.3 Key Health and Safety Performance Indicators 
The Committee noted a report providing information on: accident statistics; work 
placement visits; approved contractors; workplace dust monitoring; and food 
hygiene inspections. 
 
Mr Wallen said that it was critical that the College achieves high standards of health 
and safety and to that end is working to ensure the whole College meets the 
BS18001 standard.  He commented that the College should aspire to having 
students leaving their course with a high safety ethos.  Mr Wallen informed Members 
that a dedicated Health & Safety Officer is now based at the Fraserburgh Campus. 
 

5.4 Key Environmental and Sustainability Performance Indicators 
The Committee noted a report providing data on energy, water, vehicle and 
photocopying usage; and data on waste production and segregation. 
 
Mr Wallen provided additional information on the recalibration of environmental 
targets to establish a baseline for the new College.   
 
It was agreed that this paper would in future be incorporated into papers for 
meetings of the Finance and General Purposes Committee, rather than for 
meetings of the HR Committee. 
 

5.5 Identification of Training Needs 
The Committee considered the training needs of its Members. 
 
Members agreed that training, at an appropriate time, in relation to national pay 
bargaining would be beneficial.  It was also agreed that briefings on College ethos, 
health and safety, equality and diversity, corporate homicide, and immigration 
would be useful. 
 

6. Paper for Approval 
6.1 Recognition and Procedures Agreement 

Mr Wallen provided the Committee with an update on the establishment of 
Recognition and Procedures Agreements for the new College, which included the 
incorporation of an additional staff representative from UNISON, EIS, and non-union 
staff. He informed Members that union members had questioned the inclusion of 
non-union staff.  It was agreed that a statement to the effect that “any collective 
agreement can only be signed by union representatives” would be added.  It was 
also noted that a statement would be added to the effect that “reasonable time 
off would be given for union officials to carry out their duties”. 
Mr Wallen said the signing of the Agreements would enable discussions on the 
harmonisation of pay to take place. 
 
 



 

7. Summation of Business and date and time of next Meeting   
The Secretary gave a summation of the business conducted.  The next meeting of the 
Human Resources Committee is scheduled to take place at 1030 hours on Tuesday 20 
May 2014. 
 

Mr Cruickshank and Mr McKendrick left the meeting prior to the discussion of the reserved 
item of business. 

 
8. Reserved Item of Business 

8.1 Voluntary Severance 
 
 

The meeting concluded at 1140 hours. 
 

 
  
 
 
 


