
  
 

 
 HUMAN RESOURCES COMMITTEE 

 
 

Minute of Meeting of 18 November 2014 
 

The meeting commenced at 1030 hours. 
 
PRESENT: I Gossip, K Gravells, J Henderson, C Inglis (Chair), K Milroy, A Simpson, A Smith,  
S Smith, R Wallen, S Willox 
IN ATTENDANCE: D Duthie, E Hart, P May, P Kesson 
 
Ms Inglis welcomed Mr Henderson and Ms Willox to their first meeting of the Committee. 
 
1. Apologies for Absence 

Apologies were received from B Dunn. 
 

2. Minute of previous Meeting 
The Minute of Meeting held on 16 September 2014 was approved. 

 
3. Matters arising from previous Meeting 

3.1 Voluntary Severance Scheme 
Mr Wallen informed Members that agreement had been received from the Scottish 
Funding Council to extend the College’s Voluntary Severance Scheme to 31 
December 2015. 

 
4. Report by the Principal 

The Committee noted a report providing information on structural re-organisations; 
organisational development; and the catering contract. 
 
In answer to a query from Ms Willox, Mr Wallen explained the need for, and operation of, 
the College’s Voluntary Severance Scheme.  
 
Mr Milroy commended the organisational development programme.  
 
In response to a query from Ms Simpson, Mr Wallen said the College’s revised vision and 
values would form part of the draft Strategic Plan 2015-16 which will go before the Board 
at its meeting in December 2014.  He said that the Board’s comments at the recent 
Planning Event had been taken into account when they had been reconsidered.  
 

5. Matters for Discussion 
5.1 HR Policies and Strategy 

The Committee considered a paper providing updates on key HR priorities and the 
College’s HR Strategy. 
 
Ms Hart said she was pleased at the good progress being made in the HR Team in 
reviewing recruitment practice and other procedures. 
 
Members considered the HR Strategy and agreed that the document should dovetail 
with the Health & Safety Strategy and that further references to wellbeing should be 
included.  Ms Inglis commended the HR Strategy and said it was a positive and 
progressive way forward. 
 



 

In referring to the section on Employee Relations, Mr Milroy informed Members that the 
College is proactive in the new national agenda on collective bargaining.  He said 
that as a member of the group Mr Wallen was endeavouring to influence decisions on 
what is best for North East Scotland College.  
 
After some discussion a number of minor amendments were agreed.  It was also 
agreed that the Strategy would be revisited in a year’s time.  Ms Hart was requested to 
prepare a 6 monthly update on the implementation of the Strategy for consideration 
by the Committee. 
 

5.2 HR Policies 
The Committee considered a paper providing an update on the development of draft 
Disciplinary, Grievance and Capability Policies for North East Scotland College. 
 
Mr Wallen apologised for the late issue of the policies to Members and explained that 
this was due to the receipt of a number of comments from the Local Joint Negotiating 
Committees for Support Staff and Lecturing Staff.  Management had to consider the 
comments, seek legal advice on matters of detail, and respond to the feedback. 
 
In relation to the Disciplinary Policy it was clarified that in the case of a member of 
senior management appealing against a disciplinary penalty the appeal would be 
heard by members of the Board. 
 
After some discussion the Committee adopted the policies subject to minor 
amendments.  Ms Hart requested that any Member wishing to make further minor 
amendments to any of the policies should contact her by the end of working day on 
20 November. 
 

6. Matters for Information 
6.1 Investors in People Re-accreditation 

The Committee noted a paper providing information on the current status of Investors 
in People (IiP) reaccreditation. 
 
Ms Inglis commended the College on the excellent work undertaken to ensure that the 
College retained the current accreditations of Gold and Bronze during the period 
leading up to full reaccreditation in October 2015. 
 

6.2 Equality and Diversity 
The Committee noted a paper providing information on current developments in 
relation to equality and diversity. 
 
Information was provided on the establishment of the Equality and Diversity Strategy 
Group and decisions taken at its first meeting.  Ms Hart advised that matters of equality 
and diversity at the College should be seen as ongoing work and that further 
information would be reported to future meetings of the Committee as appropriate.  
 
Ms Hart provided additional information on the composition of the Equality and 
Diversity Strategy Group and on the proposed Equalities Committee.  In response to a 
question from Ms Inglis regarding Board representation on the Group, Mr Wallen said 
that the remit of the Group was operational rather than being the responsibility of the 
Board.  It was agreed that the Equalities Committee be renamed Equalities 
Implementation Committee. 
 
Members noted that the Outcome Agreement for 2015-16 will need to demonstrate 
that the College is taking action to address gender segregation. 



 

Ms Inglis commented that the College was starting from a solid base in terms of equality 
and diversity issues and that it was important to build on this.  It was noted that the 
gathering and interpretation of reliable data would be fundamental to this. 
 
In response to a query from Ms Simpson, Ms Hart agreed to review protected 
characteristics data to identify if there are any areas which the College needs to 
address and to provide relevant feedback to the Board at a later date. 
 

6.3 Staff Development and CPD Report 
The Committee noted a report providing information on key performance indicators 
and dialogue relating to staff development and continuing professional development 
(CPD). 
 
Information was provided on assessment and verification qualifications held by staff; 
training activity; and plans for the future.  Ms Hart informed Members that a Professional 
Development Tutor had now been appointed at Fraserburgh Campus.  She also 
reported positive feedback from staff who had attended workshops for the 
implementation of the new performance review scheme. 
 
Mr Milroy raised the issue of how the College ensures the quality of staff employed by 
Protocol National in the College.  Ms Hart said she would provide a paper on the 
arrangements for staff development and continuing professional development of PN 
staff for consideration at the next meeting of the Committee. 
 
Mr Wallen said that targets for assessment and verification qualifications would be 
reviewed and brought back to the Committee. 
 

6.4 Health and Safety Strategy 
The Committee considered the College’s Health and Safety Strategy.   
 
It was suggested that references to corporate homicide and wellbeing be included in 
the document.  It was also proposed that the Strategy should clarify that it relates only 
to the College and not to ASET which has its own health and safety responsibilities.     
 
Ms Inglis commented that she would prefer the document to make reference to the 
fact that everybody has responsibility for health and safety and that the Board is 
accountable not responsible. 
 
It was also decided that the word ‘pragmatic’ be removed under the heading of 
‘Aim’. 
 
Members were informed that data on health and safety would be presented to the 
next meeting of the Committee, and on a regular basis thereafter. 
 

6.5 OHSAS 18001 Audit 
The Committee noted a report providing information of the outcome of the OHSAS 
18001 Audit of the College’s Health and Safety Management Systems. 
 
The Committee congratulated the College on the successful outcome. 
 

Other Business 
The Committee approved the appointment of Mr Adrian Smith to fill the vacancy of Vice Chair 
of the Human Resources Committee. 
 
 
 



 

7. Summation of Business and date and time of next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting of the 
Human Resources Committee is scheduled to take place at 1030 hours on Tuesday 20 
January 2015. 
 

Ms Gravells and Mr S Smith left the meeting at this time. 
 
8. Reserved Items of Business for Discussion 

8.1 Update on Harmonisation  
 

8.2 Update on Voluntary Severance Scheme 
 
 

The meeting concluded at 1140 hours. 


