
  
 

 
 HUMAN RESOURCES COMMITTEE 

 
 

Minute of Meeting of 19 May 2015 
 
The meeting commenced at 1030 hours. 
 
PRESENT – S Brimmer, I Gossip, K Gravells, J Henderson, C Inglis (Chair), K Milroy, A 
Simpson, A Smith, S Smith, R Wallen 
IN ATTENDANCE – D Duthie, E Hart, P May, P Kesson 
 
It was noted that Mr Dunn’s term of office as Teaching Staff Representative on the 
Board of Management had ended.  Members were advised that Mr Dunn would be 
invited to attend the Board meeting on 08 June 2015 to enable Members to pass on 
their thanks. Member were also advised that an election for a new Teaching Staff 
Representative was currently underway. 
 
1. Apologies for Absence 

There were no apologies. 
 

2. Minute of previous Meeting 
The Minute of Meeting held on 17 March 2015 was approved. 
 

3. Matters arising from previous Meeting 
There were no matters arising. 
 

4. Report by the Principal 
The Committee noted a report providing information on: the College’s Vision and 
Values; harmonisation; and the end of year inter campus football competition. 
 
Mr Wallen provided information on the outcome of a recent Vision and Values staff 
survey and discussions with College Managers and said that the Senior 
Management Team had identified a programme of actions to address issues raised 
which would be implemented in due course.  Mr Wallen commented that it was 
disappointing that a number of staff had indicated that there were no positive 
outcomes from the merger.  Members commended the high response rate to the 
survey. 
 
Mr Wallen also provided further information on the forthcoming football 
competition.  
 

5. Matters for Discussion 
5.1 HR Priorities and Strategy Implementation 

The Committee considered a paper providing information on progress 
regarding the key HR priorities and the implementation of the HR Strategy. 
Information was provided on HR priorities for 2014/15; the seven key themes of 
the HR Strategy; and equality and diversity training. 
 
Ms Inglis commented that it was good to see the amount of work undertaken 
against each of the seven themes. 
 



Ms Hart agreed to provide to the Committee, on a biannual basis, information 
on savings generated from the use of e-recruitment. 
 
In response to a question from Ms Inglis about the need for a broader digital 
strategy for the College, Mr Wallen said that he did not think this was an issue 
for non-teaching staff but added that there was a need to ensure that 
teaching staff understand the use of IT in the curriculum.   
 
Ms Hart informed the Committee that a new of Head of HR had been 
appointed and would take up the post on 15 June 2015.  
 
The Committee noted the report and the priorities contained in the paper. 
 

5.2 HR Policies 
The Committee considered a paper providing an update on the development 
of HR policies. 
 
The Committee noted the information on the status of the various policies.  
Members were informed that the policies currently identified for approval by 
the Board or one of its Standing Committees would be considered at the 
meeting of the Board on 08 June 2015. 
 

5.3 HR and Payroll Project 
The Committee considered a paper providing an update on the HR and Payroll 
Project. 
 
Ms Hart provided additional information on the intended outcomes of the 
project. 
 
Members noted the challenges encountered and the measures which have 
been taken to ensure the successful completion of the project.  
 

5.4 Succession Planning 
The Committee considered a paper providing information on the approach 
being adopted to succession planning in the College. 
 
Members noted the programme for Future Leaders and the intention to run a 
pilot project for promoted teaching staff. 
 
In response to a query from Mr S Smith, Mr Wallen confirmed that there would 
be an opportunity for support staff to participate in the succession planning 
process. 
 
It was suggested that, for succession planning for the senior managers the 
process should include exposure to meetings, as observers, of the Board and its 
Committees. 
 
Members noted that it was important to manage staff perceptions of the 
succession planning programme. 
 
It was agreed that consideration would also be given to possible qualifications 
(e.g. The Institute of Leadership and Management programme) which could 
be offered as part of the succession planning. 
 
 
 



6. Matters for Information 
6.1 Key HR Performance Indicators  

The Committee noted a paper providing information on key performance 
indicators relating to the HR function. 
 
Information was provided on recruitment and selection; headcount; staff 
profile; sickness absence; and occupational health referrals. 
 
It was agreed that the average time taken to fill staff vacancies would be 
included in future PI reports. 
 

6.2 Organisational Development Activity 
The Committee noted a report providing information on the status of 
Professional Development Qualifications managed by the Organisational 
Development Team. 
 
Information was provided on: the Teaching Qualification in Further Education 
(TQFE) for Lecturers; benchmarking for the TQFE; assessment and verification 
qualifications; teaching in colleges today; qualifications for 
Instructor/Assessors/VTAs; and Guidance Tutors.  
 
It was agreed that the TQFE table in the paper would be amended to include 
information on the number and percentage of eligible staff. 
 
The Committee commended the very comprehensive information contained 
in the paper. 
 

6.3 Key Health and Safety Performance Indicators 
The Committee noted a report providing information on key performance 
indicators relating to the Health and Safety Function. 
 
Information was provided on: accident statistics; work placement visits; 
approved contractor list; workplace dust monitoring; food hygiene inspections; 
and BSI: OHSAS 18001 Standard Surveillance Audit. 
 
Concern was expressed at the higher rate of minor accidents at Fraserburgh 
Campus and it was decided that Mr Beattie, Head of Health & Safety, would 
be asked to look into this and report back to the next meeting of the 
Committee.  Members also requested that the reporting of ‘near misses’ be 
considered. 
 

6.4 National Collective Bargaining 
Mr Wallen provided Members with an oral update on recent developments 
relating to sector discussions on National Collective Bargaining. 
 
Members were advised that a meeting would shortly take place with the 
Cabinet Secretary for Education and Lifelong Learning to ascertain the Scottish 
Government’s position on national collective bargaining. 
 

7. Summation of Business and Date of next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting of 
the Human Resources Committee is scheduled to take place on Tuesday 21 July 
2015 at 1030 hours. 
 

Ms Gravells and Mr S Smith left the meeting prior to discussion of the reserved items of 
business. 



8. Reserved Items of Business for Discussion 
8.1 Long Service Awards Policy 

 
8.2 Staff Excellence Awards 

 
8.3 Update on Voluntary Severance Scheme 

 
 

The meeting concluded at 1158 hours. 
 
 


