
  
 

 
 HUMAN RESOURCES COMMITTEE 

 
 

Minute of Meeting of 26 November 2013 
 

The meeting commenced at 1000 hours. 
 
The meeting was chaired by Professor Melvin, Vice Chair, in the absence of Ms Inglis, Chair. 
 
MEMBERS PRESENT – B Dunn, I Gossip, J McKendrick; M Melvin (Chair), K Milroy, R Wallen,  
R Woods 
IN ATTENDANCE – A Hay, P May, P Kesson 
 
1. Welcome by the Chair 

1.1 Introduction and Apologies for Absence 
Professor Melvin welcomed Members to the first meeting of the Human Resources 
Committee of North East Scotland College. 

 
Apologies were received from: 
Board Members – C Inglis, A Simpson, A Smith 
Invited Participants – B Cruickshank 

 
1.2 Composition, Membership, and Remit of the Human Resources Committee 

Professor Melvin tabled a copy of the Human Resources Committee Terms of 
Reference, as stated in the Board’s Governance Manual. 
 
Professor Melvin invited each Member to provide background details of their HR 
experience.  
 
Professor Melvin stressed the importance of Committee Members working according 
to the remit of the Committee, and to the implementation of the HR Strategy. 
 
Principal Wallen commented that there was clearly work to be done in agreeing the 
HR Strategy for North East Scotland College, but added that this could not have 
commenced before the new Board and Committee came into existence. 
 
Ms Hay informed Members that the Senior Management Team will update various 
strategies on a regular basis and that these documents will be referred to the relevant 
Board Committee.  
 
Principal Wallen said that the Board’s forthcoming planning event will concentrate on 
overall planning issues, and within that, the HR Strategy.  
 
Mr Milroy said that he was very minded that as a College Board operating in a time of 
significant change it was important to identify the key transition activities that the 
Committee can support and that the development of the HR Strategy should not be 
rushed.  He commented that it was important to undertake such matters in a manner 
that was in no way detrimental to the College. 
 
Principal Wallen and Ms Hay agreed to prepare a paper on the considerations for the 
development of the HR Strategy for discussion at the January meeting of the 
Committee. 
 



 

It was noted that the new Vice Principal Human Resources will play a key role in the 
development of the new HR Strategy. 
 
Professor Melvin reported that Ms Inglis was particularly concerned to ensure that the 
Committee addressed Health and Safety issues thoroughly, covering issues relevant 
to both staff and students.  The Principal confirmed that this would be the case. 
 

2. Report to the Committee by the Principal  
The Committee noted a report providing information on: the pay settlement for 2013-14; 
Senior Management Team induction; organisation development; Teaching Qualification 
in Further Education (TQFE); and the recent staff event at the Beach Ballroom. 
 
In response to a question, Principal Wallen said that the Recognition and Procedures 
Agreement had not yet been progressed with staff representatives, as priority was being 
given to implementing new management structures. 
 
Professor Melvin requested Mr Wallen to write a letter of congratulations on behalf of the 
Committee to the staff who had been successful in gaining the TQFE from the University 
of Aberdeen. 
 

3. Papers for Information 
Professor Melvin said that the papers in this section should be regarded as for comment 
as well as for information and Members should feel free to ask questions. 
 
3.1 Key HR Performance Indicators 

The Committee noted a report providing information on key performance indicators 
relating to the human resources function. 
 
Information was provided on: sickness absence; maternity and paternity leave; 
labour turnover; flexible working applications; and employment relations. 
 
Ms Hay provided additional information on sickness absence, labour turnover and 
staff recruitment.  She commented that it was pleasing to note that the average level 
of sickness absence in the College is below that of the national average. 
 
Ms Hay informed Members that tables in the paper will be redesigned to show the 
overall College position as comparable information becomes available from 
Fraserburgh and Peterhead campuses. 
 
Ms Hay advised that occupational health provision at Fraserburgh campus will be 
reviewed to ensure active management of health and wellbeing of staff across North 
East Scotland College. 
 

3.2 Key Staff Development and CPD Performance Indicators 
The Committee noted noted a report providing information on key performance 
indicators relating to the Staff Development and Continuing Professional 
Development (CPD) functions. 
 
Information was provided on TQFE; assessment and verification qualifications for 
lecturers; qualifications and assessment qualifications for instructors; the Post 
Graduate Certificate in Adult Guidance; mandatory staff development; professional 
updating; and achievements in the period 01 August to 30 September 2013 (at 
Aberdeen City, Altens and Craibstone campuses). 
 



 

Ms Hay informed Members that she was working on identifying comparable 
information from Fraserburgh and Peterhead campuses, and that a skills audit will be 
undertaken in Fraserburgh and Peterhead.   
 
Members noted that the College will be reassessed for the IiP Gold Standard towards 
the end of 2014. 
 

3.3 Key Health and Safety Performance Indicators 
The Committee noted a report providing information on key performance indicators 
relating to the Health and Safety function. 
 
Information was provided on: accident statistics; work placement visits; occupational 
road risk programme; approved contractor list; workplace dust monitoring; and food 
hygiene inspections. 
 
Ms Hay reported on the proposed re-structuring of the College’s Health and Safety 
Team. 
 
Ms Hay informed Members that the Aberdeen Campuses had been permitted to 
retain the BS18001 Health & Safety standard and it was intended that the Fraserburgh 
and Peterhead Campuses would be assessed against its requirements with the 
intention of extending the standard across all College campuses. 
 

3.4 Key Environmental Sustainability Performance Indicators 
The Committee noted a report providing information on key performance indicators 
relating to Environmental Sustainability. 
 
Information was provided on: consumption of energy, water, use of vehicles, and 
photocopying and printing; and data on waste production and segregation. 
 
Ms Hay informed Members that a review of the Aberdeen College Climate Change 
Action Plan (CCAP) was being undertaken to extend its coverage across all North 
East Scotland College Campuses and to establish new College-wide targets. 
 
Ms Hay also informed Members that the Aberdeen Campuses had been permitted to 
retain the BS14001Environmental standard and it was intended that the Fraserburgh 
and Peterhead campuses would be assessed against its requirements with the 
intention of extending the standard across all College campuses. 
 

3.5 Voluntary Severance Scheme Update 
Ms Hay provided an oral update on the operation of the discretionary Voluntary 
Severance Scheme that had been established by the Regional Partnership Board. 
 
Members were informed that 27 applications had been received from former 
Aberdeen College Campuses, of which 13 had been approved to date.  
 
In relation to former Banff & Buchan College Campuses 30 applications had been 
received, of which 20 had been approved to date. 
 
Ms Hay said that further applications were currently awaiting consideration.  The 
Committee noted that funds had been made available from the Scottish Funding 
Council’s transformation fund and that the College will continue to bid for additional 
funds to support the Voluntary Severance Scheme. It was also noted that the Scheme 
will remain open until June 2014 but that the Board has the option of further 
extending the Scheme. 
 



 

The Committee noted the information provided on the operation of the Scheme. 
 

3.6 Progress with Re-structuring 
Members noted a paper providing information on progress with re-structuring. 
 
Information was provided on: the Senior Management Team; promoted teaching 
staff structure; support services re-structuring; timetable for the re-structuring process; 
process for filling posts; terms and conditions of service; and potential savings. 
 
Principal Wallen informed Members that the successful candidate for the post of Vice 
Principal Human Resources had accepted the offer of the post. 
 
Ms Hay informed Members that, following consultation with staff representatives and 
the staff affected, it had been decided to increase the number of posts in the new 
promoted teaching staff structure. 
 
Ms Hay reported that the re-structuring of promoted teaching staff was expected to 
generate savings of between £400,000 and £500,000. 
 

4. Summation of Business 
Due to constraints of time, Professor Melvin indicated that, on this occasion, a summation 
of business was not necessary. 
 
The next meeting of the Human Resources Committee is scheduled to take place on 
Tuesday 21 January 2014. 
 
Professor Melvin requested Members to contact Ms Inglis, Mr Wallen or Ms Hay if they had 
any specific items for inclusion in future meetings of the Committee. 
 
 

The meeting concluded at 1110 hours. 


