
Board of Management
HUMAN RESOURCES COMMITTEE

Meeting of 15 July 2014



II



Meeting of 15 July 2014
HUMAN RESOURCES COMMITTEE

Notice

NOTICE OF MEETING 

There will be a meeting of the Human Resources Committee on Tuesday 15 July 2014, 1030-1130 
hours in Room G10 at Aberdeen City Campus.

MEMBERS OF THE BOARD OF MANAGEMENT 
Mr. B Dunn 
Mr. I Gossip 
Ms. K Gravells
Ms. C Inglis (Chair) 
Prof. M Melvin 
Mr. K Milroy 
Ms. A Simpson 
Mr. A Smith 
Mr. S Smith
Mr. R Wallen 

IN ATTENDANCE 
Ms. E Hart, Vice Principal Human Resources
Ms. P May, Secretary to the Board of Management
Ms. P Kesson, Minute Secretary
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Meeting of 15 July 2014

Agenda

HUMAN RESOURCES COMMITTEE

Meeting of 15 JULY 2014

AGENDA

1. Apologies for Absence

2. Minute of Previous Meeting
2.1 Meeting of 20 May 2014 (paper enclosed)

3. Matters Arising from Previous Meeting
3.1 To be raised at meeting

4.  Principal’s Reports
4.1  Report to Committee by the Principal (paper enclosed)
4.2  Scottish Funding Council 6-month Post-merger Evaluation (paper enclosed)

5. Matters for Discussion
5.1 HR Priorities and Strategy (paper enclosed)
5.2	 Implementation	of	New	Staffing	Structures	Progress	Report	(paper	enclosed)
5.3 Report on the Proposed North East Scotland Weighting (paper enclosed)
5.4 Investors in People Reaccreditation (paper enclosed)

6. Matters for Information
6.1 Report on Staff Development and CPD Activity (paper enclosed)

7. Summation of Business and Date and Time of Next Meeting

8. Reserved Item of Business for Information
8.1 Recognition and Procedure Agreement (oral update)

9. Reserved Items of Business for Discussion
9.1 HR Policies 
9.2 Progress Towards Harmonisation
9.3 Report on the Usage of Protocol National Staff and the Supply Register at the Fraserburgh 

Campus 
9.4 Update on Voluntary Severance Scheme 

10. Summation of Reserved Items of Business
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Draft Minute of Meeting of 20 May 2014

The meeting commenced at 1030 hours.

PRESENT – B Cruickshank, I Gossip, C Inglis (Chair), M Melvin, K Milroy, A Simpson, A Smith, R Wallen
IN ATTENDANCE – E Hart, P May, P Kesson

1. Apologies for Absence
Apologies were received from B Dunn, D Cobban, S Smith.

2. Minute of previous Meeting
The Minute of Meeting held on 18 March 2014 was approved.

3. Matters arising from previous Minute
There were no matters arising.

4. Report by the Principal
The Committee noted a report providing information on post-merger developments in the College 
relevant to the Committee.

Information was provided on structural reorganisation; organisational and staff development; 
Investors in People (IiP); catering contract; and equality and diversity.

Mr Wallen and Ms Hart provided additional information on the College’s reaccreditation of the 
IiP standards.

5. Matters for Discussion
5.1 HR Policies and Procedures in North East Scotland
 The Committee considered a paper providing information on the development of HR 

policies and procedures for North East Scotland College. 

 Ms Hart explained the rationale for the proposed approach and noted that three new 
policies	would	be	developed.	Ms	Hart	confirmed	that	the	complete	suite	of	HR	policies	
would be implemented by December 2014.

 Members noted the urgency to update and create a suite of family friendly policies.

 The Committee approved the proposed approach to the standardisation of HR policies 
and procedures and agreed that an equality and diversity policy should be considered 
alongside the suite of family friendly policies.

5.2 HR Priorities and Strategy
 The Committee considered and noted a paper providing information on the key HR 

priorities for the short, medium, and longer term and how these will be used to develop 
the College’s HR Strategy.

 Ms Hart advised that consideration was being given to a new structure for the HR Team, 
and	that	this	included	the	identification	of	any	skills	deficits	in	the	current	Team.

 Mr Wallen informed the Committee that in the interim a consultant had been appointed 
to provide assistance to the College’s HR Team.

 Ms Hart advised that a Senior Management Team Away Day, focussed on the College’s 
vision and values, was being arranged and suggested that outcomes from the Day’s 
discussions are considered at the Board’s Planning Event in October 2014.
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 Ms Hart provided additional information on the job evaluation process and the development 
of new pay grades. Mr Milroy commented that national developments relating to pay 
and collective bargaining will need to be considered as they occur.

 In response to a query from Ms Inglis on the implementation of new pay grades in line 
with job evaluation, Mr Wallen said that a very few staff of the former Aberdeen College 
will receive a conserved salary for three years, and that most staff of the former Banff & 
Buchan	College	will	benefit	from	salary	increases.

 The Committee agreed that the HR priorities contained in the paper were appropriate.

5.3 Implementation of New Structures Progress Report
 The Committee considered and noted a paper providing information on the process of 

implementing	new	staffing	structures	within	each	reporting	area	of	the	Senior	Management	
Team, and the steps to be taken following evaluation of job descriptions.

 The Committee noted that the new structures had been implemented as agreed pre-
merger and commended the work undertaken to ensure they were in place by the 
agreed deadlines.

5.4 North East Scotland Weighting
 The Committee considered and noted a paper providing information on regional pay 

levels. 

 Information was provided on the background to the situation; the current situation in North 
East Scotland College; and steps being taken by organisations to produce a report to 
be used as the basis for trying to secure a weighting payment for staff based in the north 
east of Scotland.

 Ms Hart advised that she was a member of a working group, including NHS Grampian and 
Aberdeen City Council, convened to develop a business case for a North East Scotland 
weighting, and that she would provide updates to the Committee as appropriate.

5.5 Health & Safety
 The Committee considered and noted a paper providing information on the overall 

approach adopted by the Senior Management Team to issues of health and safety.

 Ms Simpson commented that the information contained in the paper was very reassuring.

5.6 Equality and Diversity in North East Scotland College
 The Committee considered a paper providing information on equality and diversity within 

the College.

 After some discussion the Committee agreed to the proposal to create an Equality and 
Diversity Strategy Group, subject to the amendment of the terms of reference to include 
equal pay audits and gender pay gap analysis.

 It was suggested that the Equalities Committee should be renamed to avoid any possible 
confusion with Board of Management Standing Committees.

 It was also agreed that approaches for embedding equality impact assessment across 
the College should be revisited by the Committee at its next meeting to ensure that best 
practice has been adopted.

5.7 North East Scotland College and the Referendum on Scottish Independence
 The Committee considered the College’s position in relation to the forthcoming referendum 

on Scottish independence and endorsed the proposed statement clarifying the College’s 
position.
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6. Matters for Information
6.1 Key HR Performance Indicators and Update
 The Committee noted a report providing information on key performance indicators 

relating to the human resources function.

 Information was provided on headcount and full-time equivalent numbers; sickness 
absence; recruitment and selection; labour turnover; and employee relations.

6.2 Key Staff Development and Continuing Professional Development Performance Indicators 
and Update

 The Committee noted a paper providing information on key performance indicators and 
dialogue relating to staff development and continuing professional development.

	 Information	was	provided	on	Teaching	Qualification	 in	Further	Education	(TQFE);	new	
awards	for	new	lecturing	staff;	assessment	and	verification	qualifications	for	lecturers	and	
for	instructors	and	vocational	teaching	assistants;	teaching	qualifications	for	instructors	and	
vocational teaching assistants; development activities; and planned training activities.

6.3 Key Health and Safety Performance Indicators and Update
 The Committee noted a paper providing information on key performance indicators 

relating to the health and safety function and providing an update on health and safety 
activities and strategy in the College.

 Information was provided on accident statistics; work placement visits; approved 
contractors; workplace dust monitoring; food hygiene inspections; Health and Safety 
Committee; and the BSI OHSAS 18001 audit.

7. Summation of Business and Date of next Meeting
The Secretary gave a summation of the business conducted. The next meeting of the Human 
Resources Committee is scheduled to be held on Tuesday 15 July 2014.

It was noted that this would be Mr Cruickshank’s last attendance at the Committee and Mr Wallen 
thanked him for his services and wished him well for the future.

Mr Cruickshank and Mr Smith left the meeting at this point.

8. Reserved Item of Business for Decision
8.1 Updated Voluntary Severance Scheme
 

9. Reserved Item of Business for Information
9.1 Recognition and Procedure Agreement
 

10. Reserved Items of Business for Discussion
10.1 Working Hours and Flexibility

10.2 Update on Voluntary Severance Scheme

10.3 Harmonisation of Salaries and Terms and Conditions

The meeting concluded at 1150 hours.
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Report to the Committee by the Principal

1. Introduction
1.1 The purpose of this paper is to update the Committee on HR developments relevant to 

the Committee that are not covered elsewhere on the agenda.

2. Structural Reorganisations
2.1 As previously reported, new structures have been developed and implemented across the 

College. Work is complete in all areas apart from HR, Health and Safety and Environmental 
Sustainability. A more detailed paper on restructuring is provided elsewhere on the agenda 
for this meeting.

2.2 The consultation on the restructure of Human Resources started on 02 July 2014. This 
restructure is focussed on building resilience in the team to take the organisation forward. 
There will be a Head of HR role at a higher level than the HR Manager role it is replacing. 
In	addition	there	is	a	new	HR	Officer	role	to	address	the	skills	deficit	at	this	 level	 in	the	
team. These roles will provide direct support to the Schools and support functions in the 
areas of recruitment and employee relations. The Staff Development Manager role is to 
be refocused on Organisational Development. All job descriptions have been reviewed 
to provide a renewed focus and clarity. Due to the holiday period it is anticipated that 
the new structures will be in place at the latest by 30 September 2014.

2.3 In the case of Health and Safety and Environmental Sustainability, it is anticipated that the 
work	of	finalising	the	structure	and	salaries	will	also	be	completed	by	30	September	2014.

3. Organisational and Staff Development
3.1 As previously reported, it is recognised that further work is needed to embed the Vision 

and Values of the organisation as adopted at the time of merger. It is intended to hold 
an SMT “Away Day” in early September 2014 to review what needs to be done.

3.2 The focus on Organisational Development in the new HR structure is critical to move the 
organisation forward.

4. HR and Staff Development Performance Indicators
4.1 Following discussion with the Chair of the Committee, it is proposed that HR and Staff 

Development PIs are not presented at every meeting of the HR Committee as there is 
very little change in the information presented in the short timescale between meetings. 
A review of PIs is underway and the proposal is to present more meaningful information 
but less frequently.

5. Health and Safety
5.1 For this meeting no Health and Safety PIs are presented. There are no exceptional items 

to report.

6. Catering Contract
6.1 Aramark has been selected as the preferred supplier for catering service across North 

East Scotland College, for the new service period which begins on 02 August 2014. There 
is a refurbishment programme of catering areas underway.

7. Equality and Diversity
7.1 An update on equalities as discussed at the meeting of 20 May will be provided at the 

next meeting of the HR Committee.
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8. Recommendation
8.1 It is recommended that the Committee note the contents of this report.

Rob Wallen
Principal
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Scottish Funding Council 6-month Post-merger Evaluation

1. Introduction
1.1  The purpose of this paper is to provide the Committee with an opportunity to consider 

the letter received from the Scottish Funding Council (SFC) detailing the outcomes of the 
College’s 6-month post-merger evaluation.

2. Background
2.1  Colleges in Scotland receive the bulk of their funding through the SFC, which itself is 

funded directly by Scottish Government.

2.2  The SFC has been made responsible by Scottish Government to monitor the progress and 
effectiveness of the merger process across Scotland’s colleges and of the post-merger 
integration within the newly formed regional colleges.

2.3  In order to do this the SFC has established a framework that includes an evaluation six 
months after merger.

3. 6-month Post-merger Evaluation to North East Scotland College
3.1  The 6-month post-merger evaluation involved:

3.1.1		 A	visit	on	04	April	2014	by	four	officials	of	the	SFC,	covering	both	Fraserburgh	and	
Aberdeen City Campuses; the four involved were the College’s own Outcome 
Agreement Manager and the person who has assisted him in relation to the Aberdeen 
and	Aberdeenshire	region,	and	two	other	officials	who	had	been	involved	in	other	
regions	of	Scotland.	Then	officials	met	a	number	of	staff	and	students	drawn	from	
different areas of the College. They also received a summary of progress from the 
SMT and a range of supporting documentation.

3.1.2		 A	visit	on	19	May	2014	by	a	member	of	the	Board	of	SFC	and	three	officials	of	SFC;	
the	three	officials	were	the	College’s	own	Outcome	Agreement	Manager	and	
the person who has assisted him in relation to the Aberdeen and Aberdeenshire 
region, and the Director responsible for Outcome Agreements. 

4  Feedback from the SFC
4.1  Attached as an appendix to this paper is a copy of the letter received from the SFC 

detailing the outcomes of the evaluation.

5  Recommendation
5.1  It is recommended that the Committee consider the letter received from the SFC.

Rob Wallen
Principal
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HR Priorities and Strategy

1. Introduction
1.1 The purpose of this paper is to update the Committee on progress regarding the key HR 

priorities following the paper presented on 20 May 2014.

2. Developing the HR Strategy
2.1 The HR Management Team has met to start work on an HR Strategy document which 

will in turn inform the development of an HR plan. There is also a need for the Senior 
Management Team to have input to the Strategy and this will form part of the business 
of an “Away Day” being planned for early September 2014.

2.2. The HR priorities previously presented will form the basis for the Strategy together with the 
outcomes from the recent Investors in People (IiP) Assessment. 

2.3 It is proposed that the HR Strategy will be brought to the HR Committee Meeting in 
September 2014.

3. Recommendation
3.1 It is recommended that the Committee considers, and if so minded, agrees the HR priorities 

contained in this paper.

Rob Wallen    Elaine Hart
Principal    Vice Principal Human Resources
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H R PRIORITIES MAY 2014 
 
Priority RAG Commentary Timeframe 
Develop and 
implement HR Strategy 
and Plan 

 Develop the Strategy as outlined in 
the Merger Proposal Document and 
create a new strategy for the College. 

September 2014 

Review HR Structure   Structure under consultation. In place by 30 
September 2014 

Embed the College 
Vision and Values 

 Translate the existing Vision and 
Values into operational values and 
behaviours and embed these to 
effect long term culture change.  
SMT “Away Day” planned for early 
September and on the agenda for 
Board Planning Event.  Following this 
an action plan will be put in place to 
take forward with managers and 
staff. 

October 2014 

Develop and 
implement suite of 
integrated HR Policies 
and Procedures 

 See separate paper. December 2014 

Replace HR System   The success of the above will be 
dependent upon there being a fully 
integrated HR system to support the 
new HR service model in order to 
effect changes to HR business 
processes and therefore efficiencies. 

April 2015 

Specify new 
Occupational Health 
Contract 

 There are currently two separate 
contracts in operation both offering 
very different levels of service.  They 
are both up for renewal in 2015 so 
this is the ideal time to review. 

2015 

Support the 
implementation of 
support structures to 
support the curriculum 

 This is on-going work.  There is a 
need for HR to become fully engaged 
in this process and to develop robust 
processes to better support staff and 
managers. 

On-going 

Implement new support 
staff pay grades in line 
with job evaluation 

 Work well underway. July/August 2014 

Harmonisation of terms 
and conditions of 
employment 

 New contracts under development 
along with policies and procedures.   

On-going 

Develop and 
implement Recruitment 
Strategy 

 An integrated strategy for the 
recruitment of staff across the 
College in the challenging 
employment markets in Aberdeen 
and beyond. 

December 2014 

Performance 
management and 
succession planning 

 Review of current PM processes and 
a move towards a more goals driven 
continuous process to support culture 
change, where performance 
management is embedded and 
owned by the individual moving away 
from being just an annual appraisal. 

June 2015 
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Implementation of New Staffing Structures Progress Report

1. Introduction
1.1 The purpose of this paper is to provide the Committee with information on the progress 

of	the	implementation	of	new	staffing	structures	for	North	East	Scotland	College.

2. Background
2.1 Following the establishment of the College’s new Senior Management Team, implementation 

of the rest of the merged College’s new structure commenced in November 2013. The 
attached appendix sets out the progress made in each of the areas.

3 Process and Progress
3.1 Members are reminded that, except in straightforward cases or where only job descriptions 

need to be reviewed, the following process has been used:

Stage 1: Approval of Draft Structure by SMT

Stage 2: Consultation with affected staff and their representatives on proposed 
structure and job descriptions

Stage	3:	 Report	on	outcome	of	consultation	submitted	to	SMT,	SMT	approve	final	
structure

Stage	4:	 Affected	staff	notified	of	outcome	of	consultation	together	with	
provisional grades of posts and Options Form for matching across

Stage 5: Review of responses to matching across Options Form, with discussions 
and interviews as necessary

Stage 6: Matching across offers made.

3.2	 Following	approval	of	 the	 final	 job	descriptions,	 these	are	evaluated	by	our	external	
consultant. To date, just under 140 posts have been evaluated with only HR and a small 
number of cross-College posts remaining to be carried out. Members will be aware 
that a revised salary and grading structure, linked to the job evaluation outcomes, was 
considered by the Board at its June meeting. 

4. Recommendation
4.1 It is recommended that the Committee considers the contents of this report.

Rob Wallen    Elaine Hart
Principal    Vice Principal Human Resources
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PROGRESS REPORT ON NEW STRUCTURES 

DP/VP Area Teams/Sections Progress Made Comments 
Depute 
Principal 

Marketing and 
Design  

Fully implemented 

Business 
Development 

Fully implemented, matching 
across offers sent out for 
implementation with effect 
from 1 July 2014 

Curriculum Curriculum 
Management 

Fully implemented Rest of lecturing staff 
allocated to relevant 
School/Faculty 

Support Areas Fully implemented, matching 
across offers sent out for 
implementation with effect 
from 1 July 2014 

Finance Finance Fully implemented 
Facilities Job descriptions to be 

finalised and evaluated 
Expected to be 
complete by end June 

Student 
Services 

Student Services Fully implemented 
IT and Technical 
Services 

Fully implemented 

Libraries and 
Learning Resources 

Fully implemented, matching 
across offers sent out for 
implementation with effect 
from 1 July 2014 

Organisational 
Services 

Quality Fully implemented, matching 
across offers sent out for 
implementation with effect 
from 1 July 2014 

Student Finance Fully implemented, matching 
across offers sent out for 
implementation with effect 
from 1 July 2014 

Administration Fully implemented, matching 
across offers sent out for 
implementation with effect 
from 1 July 2014 

Student Data Fully implemented, matching 
across offers sent out for 
implementation with effect 
from 1 July 2014 

Information and 
Admissions 

Fully implemented, matching 
across offers sent out for 
implementation with effect 
from 1 July 2014 

HR HR Draft structure prepared for 
approval 

Delayed because of 
need to appoint Vice 
Principal. 
Implementation likely 
in September 2014 

Other services 
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Report on the Proposed North East Scotland Weighting

1. Introduction
1.1 The purpose of this report is to update the Committee on the initiative from public sector 

employers in Aberdeen and Aberdeenshire to lobby the Government for a “weighting” 
due	to	the	difficulties	of	recruiting	and	retaining	staff	in	the	“micro	economy”	of	North	
East Scotland.

2. The Current Position
2.1 Representatives from public sector employers and Trade Unions are involved in a group 

which met on 31 May 2014. These include Health Trusts, the Council, Universities, the Police 
and Fire Service. The Trade Unions include Unison, EIS and GMB.

2.2 It was agreed that the remit of the group was to gather evidence of the challenges and 
issues around the recruitment and retention of staff and to consider the options going 
forward but that it was not a political lobbying group.

2.3 The group agreed to focus on a number of key strategic elements:

• North East Weighting;
• Affordable Housing for Key Workers;
• Travel and Transport Costs;
• “Grow our Own”.

2.4 The Group agreed to share information and to commission research by the Incomes Data 
Service to construct labour market indexes and undertake research into pay, recruitment, 
retention and employment for Aberdeen City and Shire. The cost of this research would 
be shared amongst the employers in the group in order to retain control.

2.5 Concern has been expressed by the voluntary sector that such a weighting would be 
divisive if it only applied to the public sector and that they should also be involved.

2.6 The College will continue to participate in this group and believes that the report will 
provide good evidence of the economy in which it operates to inform other on-going 
government initiatives such as collective bargaining.

3. Recommendation
3.1 It is recommended that the Committee consider the contents of this report.

Rob Wallen    Elaine Hart
Principal    Vice Principal Human Resources
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Investors in People Reaccreditation

1. Introduction
1.1 The purpose of this paper is to inform the HR Committee of the outcome of the Investors 

in People (IiP) Assessment at the Fraserburgh Campus on 20-23 May 2014 and the next 
steps that need to be taken for the whole College.

2. Background
2.1 Prior to merger Banff and Buchan College had achieved the IiP Bronze Standard whereas 

Aberdeen College had the IiP Gold Standard.

2.2  It is the intention to achieve Gold Standard for the whole of North East Scotland College, 
but	as	a	first	step	it	was	necessary	to	review	the	Bronze	Standard	status	of	the	former	Banff	
and Buchan College Campuses.

3. IiP Bronze Standard Assessment, Fraserburgh Campus
3.1 The reassessment of the Fraserburgh Campus was undertaken in May 2014.

3.2 The assessment focussed on two main areas:

• Quality and Continuous Improvement
• Change Management

Feedback on each area is detailed at 4 and 5 below.

4 Quality and Continuous Improvement
4.1	 It	was	noted	that	the	improvements	identified	following	the	Education	Scotland	inspection	

of Banff and Buchan College in January 2012 and subsequent visit in the Autumn of 2012 
have been maintained.

4.2 The Assessor stated that staff should be commended for the level of service they are 
sustaining	during	this	difficult	period.

4.3 It was noted that service delivery and learner engagement is driven by measurable 
outcomes and there is an on-going commitment at all levels with a strong focus on 
performance indicators. There is good integration between teaching and support staff. 
Despite the sensitivities of the change process and the loss of colleagues, staff have 
maintained their passion for students and this is evidenced by their enabling approach.

4.4 The Assessor noted that there is strong engagement with students and integration with 
support staff.

4.5 The Assessor noted that there is now strong evidence of the CPD Strategy being implemented 
with staff being aware of CPD available and we are beginning to see the alignment to 
professional standards. Staff are taking advantage of the CPD on offer.

5 Change Management
5.1 The Assessor notes that strong attempts have been made at corporate and campus 

level since merger to inform and communicate with staff. as well as to engage staff in 
decision making. There are regular visits to the Fraserburgh Campus from senior and other 
managers.	Various	briefings	and	meetings	are	also	held	at	the	Fraserburgh	Campus.



28

HUMAN RESOURCES COMMITTEE
Meeting of 15 July 2014

Agenda Item 5.4

5.2 The following issues were noted by the Assessor as having been raised in discussion with 
staff:

• Workloads; 
• Confusion around job roles and changing responsibilities;
• Changing systems;
• The impact of voluntary severance;
• Negative perception of the merger, the term “take over” being used;
• Anxiety about job evaluation;
• The importance of health and wellbeing. The whole range of emotions from positive 

to negative was observed and the impact that the change was having emotionally 
upon staff.

5.3 The following strengths were highlighted by the Assessor:

• Being strongly focussed on learner centred outcomes;
• Strong quality framework of continuous improvement;
• Good standards of service delivery;
• Consistency in reviewing performance with a range of stakeholders;
• Planning is supported by resources;
• Sound efforts around building strategic capability;
• Supportive leaders/managers;
• Staff are being kept informed;
• CPD is working;
• Induction is working;
• Excellent examples of coaching.

6 Areas for Development
6.1 It was suggested that the following should be considered as the basis for an action plan:

• An employee engagement framework/strategy;
• A recognition/appreciation framework;
• A management capability framework involving coaching and mentoring;
• A need for capability building around transformational change at all levels;
• Further development of effective team working at Campus, SMT and Departmental 

levels as well as co-production and partnership working;
• Reviewing performance management processes and align with quality and continuous 

improvement making a more positive contribution to staff engagement;
• Developing an “Excellence Scorecard” to progress our focus on achieving excellence 

in the areas of Finance, Customer Service, Service Delivery, Employee Engagement 
and Social Responsibility;

• Maintaining the focus on implementation of Curriculum for Excellence;
• Encouraging staff to read the information provided to them.

6.2	 The	Assessor	 identified	 that	 the	 challenge	 for	 the	College	moving	 forward	 is	 how	 to	
accelerate, grow and build on our current levels of achievement. 

7 Outcome and Next Steps
7.1 The outcome was that the Fraserburgh Campus continues to meet the requirements of 

the general IiP standard and retained its Bronze status.

7.2 A Continuous Improvement Activity Visit will be made during October 2014 by the Assessor 
to plan the way forward.

7.3 The former Aberdeen College is due for reassessment of its Gold Standard in October 
2014.	However,	there	is	flexibility	around	the	actual	date	of	assessment.
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7.4 The plan to reassess the whole College to Gold Standard by the end of this year is very 
ambitious	given	the	actions	identified	relating	to	the	Fraserburgh	Campus	and	the	need	
to embed this change. We will need to give careful consideration as to the best way 
forward.

8 Recommendation
8.1 It is recommended that the Committee consider the contents of this report.

Rob Wallen    Elaine Hart
Principal    Vice Principal Human Resources
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Report on Staff Development and CPD Activity

1.  Introduction
1.1  The purpose of this report is to provide the Committee with information on Staff Development 

and Continuing Professional Development (CPD) activities.

2. Teaching Qualification in Further Education (TQFE) - Lecturers
2.1  Since the last report a review has taken place of all teaching staff who do not yet hold 

a TQFE. The current situation is as follows:

• 18	members	of	staff	hold	all	prerequisite	service	and	qualifications	and	have	sufficient	
teaching hours to commence TQFE. These have all been invited to apply and application 
forms have been sent to the University of Aberdeen.

• 12	members	of	staff	do	not	have	the	prerequisite	qualifications	to	join	TQFE.	For	all	of	
these staff a development plan is being put in place to assist them in upgrading their 
qualifications.

• 5 members of staff are new to the College and are not ready to join TQFE they will be 
invited to join in 2015.

• 8	members	of	staff	do	not	have	a	sufficient	number	of	teaching	hours	to	undertake	
TQFE (These are generally on zero hours contracts in Fraserburgh).

• 7 members of staff are being deferred from TQFE due to various issues such as health, 
pressures upon the team that they work for or due to individual training requirements 
(such as ICT skills to prepare them for TQFE.) Again where appropriate, a development 
plan	 is	 in	place	allowing	the	staff	to	focus	on	assessor	and	verifier	qualifications	as	
an alternative during the coming year. These staff will be invited to join TQFE in 2015.

• 5 members of staff are either leaving or reverting to a VTA position.

3.  Assessment and Verification Qualifications
3.1		 Historically	there	have	been	differences	between	the	assessor	and	verifier	qualifications	

offered on the Aberdeen and Fraserburgh Campuses. Following recent discussions the 
following has been agreed.

• From the beginning of AY2014–15 the responsibility for taking staff through assessor and 
verifier	qualifications	in	Fraserburgh	will	be	transferred	from	the	Computing	Team	to	
CPD. The post of Professional Development Tutor is currently advertised and we hope 
to	have	this	role	filled	early	in	the	new	academic	year	to	enable	staff	to	commence	
qualifications.

• Staff	on	both	campuses	who	assess	and	verify	vocational	qualifications	will	undertake	
the	QCF	suite	of	qualifications	which	the	former	Aberdeen	College	was	approved	to	run.

• The	HN	assessor	and	verifier	units	which	were	previously	only	used	on	the	Aberdeen	
Campuses will be rolled out across the College. 

• Faculty Managers have been asked to identify which staff they consider priority for 
assessor	and	verifier	training.

4.  Introductory Teaching Qualifications
4.1  The new Teaching in Colleges Today Unit has been undertaken by 11 members of staff 

on the Aberdeen Campuses and 6 members of staff on the Fraserburgh Campuses. So 
far the work of 10 staff has been forwarded to the College Development Network for 
External	Verification	and	Certification.	This	was	submitted	for	two	separate	EV	dates	and	
on both occasions we have received excellent feedback. The remaining evidence will 
be	submitted	for	the	next	verification	date	which	is	expected	to	be	in	September	2014.

4.2  This award will continue to be used for all new teaching staff who do not currently have 
a	teaching	qualification	as	it	provides	a	good	basic	grounding	and	is	supported	by	some	
excellent online resources.
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5.  Induction Refresh
5.1  The way that new staff are inducted into the College is currently being refreshed. Taking 

on board best practice from the former Aberdeen and Banff & Buchan Colleges a new 
induction programme has been designed. This will be implemented for teaching staff 
in August 2014 and subject to review at the end of block 1. It is hoped that the new 
programme	will	be	more	flexible	taking	into	account	the	specific	needs	of	staff,	and	by	
taking place over a longer period of time will allow teaching staff more time to spend in 
their teaching teams earlier in their induction and also more time to absorb the various 
elements of the induction.

6.  Training Activity
6.1  During the period 01 April to 01 July 2014 106 separate training sessions ran internally, 

attended in total by 835 staff. These sessions were wide ranging and included: induction 
training sessions such as health and safety; professional development sessions aimed at 
developing learning and teaching such as advanced behaviour management; support 
for managers such as introduction to budgets and management accounting; sessions 
that were related to the merger such as the massive programme of blackboard training 
that has taken place in Fraserburgh; or sessions that were designed to facilitate new 
structures and roles such as recruitment and selection and performance management 
training for new managers. The training also included four programmes delivered by 
external providers which included sessions on evaluative writing which were delivered 
by	HMI	Dr	Jan	Davidson	and	the	IOSH	Managing	Safely	Certificate	delivered	by	Santia.

6.2  In addition 54 applications were approved for staff to attend externally run events during 
the same time period. This only includes CPD approved activity and does not include any 
courses	attended	by	staff	in	Fraserburgh	which	has	been	financed	within	their	teaching	
teams.

7.  Achievements
7.1 A successful Investors in People (IiP) reaccreditation event took place on the Fraserburgh 

Campus in May 2014 following which the Campus retained accreditation at Bronze level.

8. Plans for the Future
8.1  Plans for CPD and staff development in AY2014-15 are currently being made and will 

include:

• Refreshing mandatory or compliance training so that the same training is delivered 
for all College staff;

• Working with quality to link training initiatives to self evaluations;
• Implementing a series of best practice events;
• Working with ICT to develop a strategy designed to improve the digital literacy of 

teaching staff;
• Using	feedback	from	the	recent	IiP	visit	to	address	the	range	of	needs	identified	and	

prepare the College for full cross-College reaccreditation which is due this winter.

9.  Recommendation
9.1  It is recommended that the Committee note the contents of this report.

Rob Wallen    Elaine Hart
Principal    Vice Principal Human Resources


