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Notice

NOTICE OF MEETING 

There will be a meeting of the Human Resources Committee on Tuesday 16 September 2014, 1030-
1130 hours in Room G10 at Aberdeen City Campus.

MEMBERS OF THE BOARD OF MANAGEMENT 
Mr. B Dunn 
Mr. I Gossip 
Ms. K Gravells
Ms. C Inglis (Chair) 
Prof. M Melvin 
Mr. K Milroy 
Ms. A Simpson 
Mr. A Smith 
Mr. S Smith
Mr. R Wallen 

IN ATTENDANCE 
Mr. N Cowie, Vice Principal Organisational Services (in attendance for Agenda Item 6.1)
Ms. E Hart, Vice Principal Human Resources
Ms. P May, Secretary to the Board of Management
Ms. P Kesson, Minute Secretary
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Meeting of 16 September 2014

Agenda

HUMAN RESOURCES COMMITTEE

16 SEPTEMBER 2014

AGENDA
1. Apologies for Absence

2. Minute of Previous Meeting
2.1 Minute of 15 July 2014 (paper enclosed)

3. Matters Arising from Previous Meeting
3.1 To be raised at meeting

4. Report to the Committee by the Principal (paper enclosed)

5. Matters for Discussion
5.1 HR Priorities and Strategy (paper enclosed)
5.2 HR Policies (paper enclosed) 
5.3 Investors in People Reaccreditation (paper enclosed) 

6. Matters for Information
6.1 Approaches to Lesson Observation (paper enclosed)
6.2 Performance Management (paper enclosed)
6.3 Staff Development and CPD Activity (paper enclosed)
6.4 HR Performance Indicators (paper enclosed)
6.5 Health and Safety Performance Indicators (paper enclosed)

7. Summation of Business and Date of Next Meeting

8. Reserved Items of Business for Discussion
8.1 Progress Towards Implementing New Structures/Harmonisation 
8.2 Extension of Voluntary Severance Scheme 
8.3 Update on Voluntary Severance Scheme 
8.4 Pay Award 2014/15 

9. Summation of Reserved Items of Business
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Draft Minute of Meeting of 15 July 2014

The meeting commenced at 1030 hours.

PRESENT - I Gossip, K Gravells, C Inglis (Chair), M Melvin, K Milroy, A Smith, S Smith, R Wallen
IN ATTENDANCE – E Hart, P May, P Kesson

Ms Inglis welcomed Ms Gravells and Mr Smith to their first meeting of the Human Resources Committee.

1. Apologies for Absence
Apologies were received from B Dunn and A Simpson.

2. Minute of previous Meeting
The Minute of Meeting held on 20 May 2014 was approved.

3. Matters arising from previous Minute
There were no matters arising.

4. Reports by the Principal
4.1 Report to the Committee
 The Committee noted a report providing information on structural reorganisation; 

organisational and staff development; HR and Staff Development performance indicators; 
health and safety; catering contract; and equality and diversity.

 In response to a query from Ms Inglis, Mr Wallen confirmed that targets will be included 
in future reports on HR and staff development performance indicators.

4.2 Scottish Funding Council 6-month Post-merger Evaluation
 The Committee considered the letter received from the Scottish Funding Council (SFC) 

detailing the outcomes of the College’s 6-month post-merger evaluation.

 Mr Wallen commented that the oral feedback to Board Members on the day of the visit 
had not covered some of the aspects mentioned in the letter.

 Ms Inglis commented that it would be beneficial for the letter to be considered at a full 
Board Meeting.

 Referring to the statement that a hierarchical approach now existed at Fraserburgh 
Campus Ms Inglis commented that she understood how this could be perceived at the 
Campus as in the past a more paternalistic approach had been adopted at Banff & 
Buchan College. Ms Inglis said the letter from the SFC was very positive.

 Ms Hart commented that there was a highly accessible HR team at Fraserburgh Campus 
and that a member of staff had spent a disproportionate amount of time dealing with 
staffing issues there.

 In referring to the perception by staff at Fraserburgh Campus that “Aberdeen structures, 
culture and processes were being imposed on them”, Mr Wallen commented that 
established practices which had all worked well in Aberdeen College were being adopted 
at the Fraserburgh Campus. Mr Wallen added that he felt the pace of change had been 
measured and there was therefore no reason why such practices should not be adopted 
throughout North East Scotland College. 

 The Committee noted the letter from the SFC and the positive overall conclusion of the 
evaluation.
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5. Matters for Discussion
5.1 HR Priorities
 The Committee considered a paper providing details of progress on key HR priorities.

 Ms Hart provided additional information on the proposed replacement of the current 
HR/Payroll system and it was noted that the suggested timescale for this project may be 
too ambitious.

 Ms Hart summarised the proposed structure for the College’s HR team.

 Ms Hart advised that work on support structures is on-going and that the structures already 
in place are functioning well and roles have been accepted.

 Members were informed that Mr Mike Wilde, who had previously worked in the College 
as an employee of MITIE, has now been appointed as the College’s Estates Monitoring 
Officer with responsibility for contractors working in the College.

5.2	 Implementation	of	New	Staffing	Structures	Progress	Report
 The Committee considered a report giving details of the progress of the implementation 

of new staffing structures in the College.

 Ms Hart and Mr Wallen provided additional information on the job evaluation process. 

 The Committee noted the good progress being made with the implementation of new 
staffing structures across the College.

5.3 Report on the Proposed North East Scotland Weighting
 The Committee considered a paper providing information on the initiative from public 

sector employers in Aberdeen and Aberdeenshire to lobby the Government for an 
Aberdeen “weighting” (similar to the London weighting) due to difficulties of recruiting 
and retaining staff in the North East.

 Mr Milroy commented that it was good to see that the discussions had been widened to 
also incorporate a number of other key strategic elements, e.g. affordable housing, in 
addition to a proposed weighting.

 Mr Wallen said it was important that the College had flexibility in determining salaries due 
to the economy of North East Scotland and related difficulties in recruiting staff. 

 Ms Inglis commented that it might be worthwhile considering the College undertaking 
its own research in relation to this matter if the proposed report is not commissioned by 
the working group.

 
 The Committee noted the report.

5.4 Investors in People Reaccreditation
 The Committee considered a paper providing information of the outcome of the Investors 

in People (IiP) Assessment at Fraserburgh Campus and the next steps that need to be 
taken for the College as a whole.

 Information was provided on the background to the IiP; Bronze Standard Assessment 
at Fraserburgh Campus; quality and continuous improvements; change management; 
areas for development; and outcome and next steps.

 Ms Hart summarised key issues noted as part of the IiP reaccreditation assessment. 
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 Members noted that the Assessor had acknowledged that the College had been 
experiencing a significant period of change.

 It was agreed that an initial draft of an action plan to address areas for development 
would be considered at the next meeting of the Committee. 

 The Committee requested Mr Wallen to thank Fraserburgh Campus staff on their behalf 
for their contribution to the successful reaccreditation.

 The Committee agreed that options for delaying the reassessment of the Gold Standard for 
up to a year should be explored and updates on the progress of actions for implementation 
would be given at future meetings of the Committee. 

6. Matters for Information
6.1 Report on Staff Development and CPD Activity
 The Committee noted a report providing information on Staff Development and Continuing 

Professional Development (CPD) activities.

 Information was provided on Teaching Qualification in Further Education (TQFE); assessment 
and verification qualifications; introductory teaching qualifications; induction refresh; 
training activity; achievements; and plans for the future.

 Mr Wallen provided additional information on flexible hour contracts and on staff 
development issues at Fraserburgh Campus, arising from staff having been informed that 
certain training is mandatory.

 Ms Inglis asked how the College assures the quality of the teaching provision. Mr Wallen 
said that lesson observation had previously been carried out in Aberdeen College but 
that Mr Cowie, Vice Principal Organisational Services, was currently considering a new 
approach which will be standard across all Campuses. 

 It was agreed that Mr Cowie will be requested to attend the next meeting of the Committee 
to further discuss the evaluation of teaching staff.

7. Summation of Business and date and time of next Meeting
The Secretary gave a summation of the business conducted. The next meeting of the Human 
Resources Committee is scheduled to take place on Tuesday 16 September at 1030 hours.

Ms Gravells and Mr Smith left the meeting at this time.

8. Reserved Item of Business for Information
8.1 Recognition and Procedure Agreement
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9. Reserved Items of Business for Discussion
9.1 HR Policies
 
9.2 Progress towards Harmonisation
 

9.3 Report on the Usage of Protocol National Staff and the Supply Register at Fraserburgh 
Campus

 
9.4 Update on Voluntary Severance Scheme
 

The meeting concluded at 1155 hours.
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Report to the Committee by the Principal

1. Introduction
1.1 The purpose of this paper is to provide information on significant matters relevant to the 

Committee.

2. Structural Re-organisations
2.1 The Human Resources restructure will be effective from 22 September 2014. There is currently 

an interim Head of HR in place but recruitment will commence shortly for a permanent 
role. Work is about to commence on the matching across process for existing staff.

2.2 This leaves Health and Safety and Environmental Sustainability remaining to be consulted 
with and matched across. Work will commence on this shortly with a view to being 
completed by 31 October 2014.

3. Organisational and Staff Development
3.1 An SMT AwayDay is to be held on 15 September 2014. The agenda includes reviewing 

the College’s vision and values and how the SMT can support managers to embed them, 
reviewing the HR Strategy and how this links to other key initiatives and priorities as well 
as a review of performance management and how it can be used to effect cultural 
change. It is intended to produce an action plan out of this AwayDay which will also feed 
into Investors in People action planning. In addition, the Vice Principal Human Resources 
will lead a session at the Board Planning Event regarding vision and values and Board 
self-evaluation in this context.

4. Catering Contract
4.1 The refurbishment of the catering facilities is complete on all campuses and Aramark 

have commenced service at the Fraserburgh Campus.

5. Equality and Diversity
5.1 The first meeting of the Equality and Diversity Strategy Group took place on 09 September 

2014. There will be a report at the HR Committee Meeting in November.

6. Recommendation
6.1 It is recommended that the Committee note the contents of this report.

Rob Wallen
Principal
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HR Priorities and Strategy

1. Introduction
1.1 The purpose of this paper is to update the Committee on progress regarding the key HR 

priorities following the paper presented on 15 July 2014.

2. Developing the HR Strategy
2.1 The HR Priorities have been updated to reflect the current status and progress to date.

2.2 A draft HR Strategy has been produced and is scheduled to be discussed at an SMT 
AwayDay on 15 September 2014.

2.3 It is proposed that the HR Strategy will be brought to the HR Committee Meeting on 18 
November 2014.

3. Recommendation
3.1 It is recommended that the Committee note and, if so minded, agree the priorities 

contained in this paper.

Rob Wallen    Elaine Hart
Principal    Vice Principal Human Resources
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HR PRIORITIES 
 
Priority RAG Commentary Timeframe 
Develop and 
implement HR Strategy 
and Plan 

 Draft Strategy to be considered by 
SMT at AwayDay on 15 September 
2014. 

November 2014 

Review HR Structure   Consultation complete. Matching 
across underway. 

In place by 30 
September 2014 

Review the College 
Vision and Values 

 Translate the existing Vision and 
Values into operational values and 
behaviours and embed these to 
effect long term culture change.  To 
be discussed at SMT AwayDay and 
is on the agenda for Board Planning 
Event.  Following this an action plan 
will be put in place to take forward 
with managers and staff. 

October 2014 to 
Board Planning 
Event 
 
November 2014 
onwards. 

Develop and 
implement suite of 
integrated HR Policies 
and Procedures 

 See separate paper. December 2014 

Ensure full and 
effective utilisation of 
existing HR system 
with a view to 
tendering for a 
replacement system 

 Resource is being put into the current 
HR system to ensure its effective use 
to streamline HR administrative 
processes prior to running any 
tendering process. 

April 2015 

Develop and 
implement Recruitment 
Strategy 

 Review of recruitment processes 
underway. 

December 2014 

Specify new 
Occupational Health 
Contract 

 Reviewing option of cancelling Capita 
Contract and extending Aberdeen 
OH Service contract to Fraserburgh 
prior to retendering. 

2015 

Support the 
implementation of 
support team 
structures to support 
the curriculum 

 Matching across processes nearly 
complete.   

On-going 

Implement new support 
staff pay grades in line 
with job evaluation 

 In consultation with Support Staff 
LJNC 

On-going 

Harmonisation of terms 
and conditions of 
employment 

 In consultation with Support Staff and 
Lecturers LJNC. 

On-going 

Performance 
management and 
succession planning 

 Review of performance management 
processes is underway.  An interim 
performance management system 
has been implemented for 
AY2014/15.  This will be reviewed for 
AY 2015/16. 

September 2015. 

Achieve IiP Gold 
Status for NESC 

 Final Development Plan will be put in 
place following visit of Assessor on 
19 September. 

By April 2015 
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HR Policies 

1. Introduction
1.1 The purpose of this paper is to provide the Committee with an update on the development 

of Human Resources policies for North East Scotland College.

2. Update
2.1 The following policies are now with the Local Joint Negotiating Committees for Support 

Staff and Lecturing Staff for consultation:

• Flexible Working;
• Time Off in Lieu;
• Leave in Special Circumstances;
• Discipline;
• Grievance;
• Capability.

2.2 Work is on-going in accordance with the policy schedule.

3. Recommendation
3.1 It is recommended that the Committee note the contents of this paper.

Rob Wallen    Elaine Hart
Principal    Vice Principal Human Resources
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Appendix 1 

 
Policy  Status Contractual 

Y/N 
Comment RAG Time Frame 

Disciplinary In Draft Y Under consultation  Dependent 
upon current 
negotiations re 
harmonisation 
of contracts of 
employment 
 
 
 
 
 
 

Grievance In Draft Y Under consultation  
Capability In Draft Y Under consultation  
Sickness Under 

Review 
Y In final stage of 

review 
 

Flexible Working  In Draft N Under consultation  
Leave for Special 
Circumstances 
(including parental 
leave) 

In Draft Part 

Time Off in Lieu In Draft N 
Job Evaluation In Draft N 
Anti-Harassment 
& Bullying  

In Draft N Under 
Development 

 November 
2015 

Equality & 
Diversity 

 N Under 
Development to go 
to EDSG 

 November 
2015 

Recruitment and 
Selection 

 N A review of policies 
and procedures 
relating to 
recruitment and 
selection is 
underway 

 November 
2015 

Employee 
References 

 N 

Secondment New Policy in 
Draft 

N 

Acting Positions  N 
Maternity (to 
include IVF) 

Under 
Review 

Y To be reviewed 
due to imminent 
changes in 
legislation 

 December 
2015 
 
 
 
 
 

Shared Parental 
Leave  

New Policy  N 

Paternity Under 
Review 

Y 

Adoptive Leave Under 
Review 

Y 

Career Break  N    
Organisational 
Change Policy 
and Procedure 

New Policy N To bring together 
existing 
procedures 

  

Probationary   N    
Staff Development  N    
Drug & Alcohol      
Expenses   Finance Policy   
Whistleblowing 
Policy 

     

Anti-Corruption & 
Bribery 

 N    

 
*NB it will not be necessary for all policies to be ratified by the HR Committee; only 
appropriate policies will be submitted 
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Investors in People Reaccreditation

1. Introduction
1.1 The purpose of this paper is to inform the HR Committee of the current status of Investors 

in people (IiP) reaccreditation.

2. Background
2.1 Prior to merger, Banff and Buchan College had achieved the IiP Bronze Standard whereas 

Aberdeen College had achieved the IiP Gold Standard.

2.2  As reported at the HR Committee on 15 July 2014, the Fraserburgh Campus has retained 
its Bronze status. It is the intention to achieve Gold Standard for the whole of North East 
Scotland College.

3. The Next Steps
3.1  The IiP Assessor is attending the College for a Continuing Improvement Meeting on 19 

September. The purpose of that meeting is to agree the Development Plan.

3.2 The Committee had asked for clarification regarding the date of the assessment as 
concern had been expressed about the timeframe for achieving IiP Gold. There is always 
some flexibility around this for extenuating circumstances. Further discussions will be held 
at the meeting on 19 September and the Committee will be informed of the outcome 
at the HR Committee Meeting on 18 November 2014.

4. Initial Areas for Development 
4.1  The key areas for development that will be focussed on in the action planning are as follows:

• Communication – a review is already underway of internal communication and is 
being led by Paul Sherrington, Depute Principal.

• Performance Management – a separate paper updates on the current status of 
performance management. Work will be undertaken with the Quality Team regarding 
the integration of performance management with the quality self-evaluation framework.

• Employee Engagement and Change Management – Led by the Senior Management 
Team, work is underway to identify appropriate training for managers on managing 
change to embed and accelerate change throughout the organisation. Linked to this 
is a review of employee recognition and a commitment to the on-going maintenance 
and development of Employee Wellbeing Strategies.

• Leadership Development and Succession Planning – As well as building the capability 
of leaders and managers to lead and manage change, the HR Strategy identifies the 
need to develop a Management/Leadership Competency/Capability Framework 
and to establish leadership training/development programmes including mentoring 
and coaching programmes and structured to grade and career stage, linked in to 
succession planning.

4.2 The finalised Development Plan for IiP will be presented to the HR Committee Meeting 
on 18 November 2014.

5. Recommendation
5.1 It is recommended that the Committee note the contents of this paper.

Rob Wallen    Elaine Hart
Principal    Vice Principal Human Resources
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Approaches to Lesson Observation

1. Introduction
1.1 The purpose of this report is to provide the Committee with information on quality assurance 

and improvement arrangements as they relate to the process of lesson observation.

1.2 The paper also identifies the lesson observation practices that have been previously 
developed and adopted by the former Aberdeen and Banff & Buchan College.

1.3 Finally the paper identifies some points that are currently being considered as the College 
seeks to implement a single, common lesson observation approach across all campuses. 

2. Background
2.1 Prior to merger the former Aberdeen and Banff & Buchan Colleges had developed and 

adopted two different, but effective, approaches for ensuring the quality of learning and 
teaching through lesson observations.

2.2 For the former Aberdeen College model observations were conducted by Senior 
Lecturers (Quality Improvement) of the Quality Team, individuals who retained a teaching 
commitment as well as a quality assurance role. 

2.3 For the former Banff & Buchan College model observations were conducted by Sector 
Managers, individuals who were each responsible for approximately one third of the college 
curriculum and who were also part of the College’s Quality Team. Sector Managers had 
no teaching commitment and observed only their own Sector staff.

2.4 Both approaches have been recognised by Education Scotland (ES) as appropriate and 
valuable processes that have helped to ensure high quality learning and teaching in the 
respective former Colleges. 

2.5 The retention of lesson observations as a means of ensuring the quality of learning and 
teaching is often emphasised by ES representatives as critical to its, and Colleges’ own, 
quality agendas. This is particularly pertinent as not all further education colleges within 
Scotland have robust and embedded lesson observation systems or practices in place.

2.6 Therefore, the retention of lesson observations as a means of ensuring the quality of 
learning and teaching is not an issue for either North East Scotland College (NESC) or ES. 
What remains an issue is the form that a single approach to lesson observations should 
take in the new regional College.

2.7 Currently, the former Aberdeen College lesson observation model continues for Aberdeen 
centres. Post-merger changes to curriculum management structures means that Sector 
Managers, as the posts are now redundant, no longer conduct observations. 

2.8 A single, common model of lesson observation is now required for all College centres. 
Any move to a new approach will likely require consultation with both staff and trade 
union representatives.

2.9 In AY2014/15 the College is to take part in a Scottish Funding Council (SFC) initiated 
action-learning pilot project which aims to eventually introduce a new quality approach 
and framework across the entire Further Education sector. The SFC and ES are partners 
with the College on this pilot project and have already discussed with College’s Project 
Management Team the introduction of possible lesson observations approaches.
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3. The Former Aberdeen College Model
3.1 The former Aberdeen College’s lesson observation programme was designed to support the 

professional development of staff, new lecturers and instructors. Anyone newly appointed 
by the College would be observed first of all by the Professional Development Tutor who 
assesses their development needs. This observation is not graded. After someone has 
been employed for a year his or her name is then passed to the Quality Team. For the 
next 2 years the lecturer is given notice of when his or her observation will take place and 
is, therefore, able to prepare for it. Thereafter, observations are unannounced.

3.2 Lesson observations are graded on a 4-point scale: ‘very good’, ‘good’, ‘fair’ and 
‘unsatisfactory’. Staff with ‘fair’ or ‘unsatisfactory’ grades are referred to staff development 
in order that a training programme can be designed and implemented. Once this has 
been undertaken and completed, another observation can take place. 

3.3 Staff who have two consecutive ‘very good’ grades, at least one of which has been 
unannounced, are granted an exemption from observation for two years. Thereafter, 
should their next observation also be graded ‘very good’, they are exempted for a further 
two years. Should the individual not be graded ‘very good’ in subsequent observations, 
they return to the annual observation pool.

3.4 Staff who have demonstrated a consistently high standard of learning and teaching 
practice by having undergone at least 2 cycles of exemptions following consecutive ‘very 
good’ observations are promoted to a low risk group undergoing ‘monitoring’ observation 
visits. These consist of a short 15-30 minute visit by an observer to allow confirmation of the 
delivery standard and identification of good practice for dissemination. A short report 
is provided and the feedback consists of a professional discussion to allow a further 
opportunity for good practice identification. Should a continuing high standard of delivery 
be confirmed, the individual will be monitored again in 3 years but any concerns will 
result in an annual revisit. In the interim years between Quality Team observations, team 
or sector managers may undertake a brief visit of approximately 15 minutes to a class 
for each of those who are in the ‘low risk’ group and use it as the basis for a professional 
dialogue. 

4. The Former Banff and Buchan College Model
4.1 The purpose of the lesson observation process at the former Banff & Buchan College was 

to monitor the quality of the student experience by ensuring that there was a planned 
and challenging approach is taken to learning, teaching and assessment. The approach 
also aimed to ensure that appropriate student-centred teaching and training methods 
were being used and that good quality learning materials and resources were provided to 
students. Observers would also ensure that the learning spaces provide were appropriate, 
that equipment was available to all and that the classroom atmosphere supported 
students and was conducive to high quality learning and teaching.

4.2 The lesson observation process also aimed to identify strengths and areas for development 
within the teaching approaches of individual lecturers or Vocational Training Assessors 
(VTAs). It also helped to identify, from all the observations undertaken, issues or  themes 
in learning and teaching that would need to be addressed and would also, ultimately, 
inform the Continuous Professional Development (CPD) Strategy of the College.

4.3 Lesson observations were conducted by Sector Managers who carried out observations 
with their own staff and within their own curriculum teams. Observations were always 
announced with one third of teaching/training staff being observed each year on a 3 
year rolling cycle. New members of teaching staff would be observed within 3 months 
of completing their initial induction.
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4.4 An observation checklist would be used to match classroom performance against 
standards defined by ES. Particular strengths would be noted along with perceived areas 
of potential improvement and any identified actions required. A professional discussion 
between the member of staff and the Sector Manager would take place as feedback 
was given post-observation. No grades were given for the observation.

5. A Single Lesson Observation Approach – Some Considerations
5.1 In recognising the need to develop an effective and single lesson observation process for 

NESC Senior Managers, curriculum and quality team colleagues and ES/SFC representatives 
have already begun discussions on what model could be adopted.

5.2 Both the former Aberdeen and Banff & Buchan College systems have worked well and 
standards in learning and teaching have improved over years. The respective Boards of 
Management of the former Colleges have both had access to lesson observation data 
which has helped provide to Board Members with an insight on the quality of learning 
and teaching within their respective Colleges.

5.3 In Aberdeen, it could be argued that there has been a greater degree of objectivity 
to the observation of learning and teaching as observations have been carried out by 
members of the Quality Team rather than by Curriculum Managers observing their own 
staff. In Fraserburgh, it could be argued that allowing Sector Managers to conduct lesson 
observations within their own teams has allowed them a closer, and therefore better, 
understanding of the quality of learning and teaching within their own curricular areas. 

5.4 In terms of frequency, it is recognised that conducting lesson observations on an annual 
basis for each relevant member of staff is appropriate and allows better opportunities to 
follow up and monitor learner experiences. A ‘lighter touch’ model has also worked well 
where the quality of learning and teaching is particularly, and consistently, high.

5.5 Feedback and professional discussion are significant parts of the current observation 
process. Regardless of the model each person observed has had the opportunity for 
a face-to-face meeting with the observer to discuss the lesson, its outcomes and next 
steps. Evidence suggests that the vast majority of those observed value these discussions. 
Whatever model is adopted there should be a consistent and developmental approach 
taken for all future observations.

5.6 Currently there is a lack of capacity within the existing Quality Team to increase the 
volume of observations required in the new regional College. Only three observers remain 
in the Quality Team for AY2014/15 and there are approximately 139 observations which 
would be due for Aberdeen-based campuses alone. Given other responsibilities, it is 
unlikely that the team alone can manage this volume, notwithstanding any additional 
arrangements made for Fraserburgh-based staff. Therefore, opportunities to build the 
capacity for conducting observations are being explored.

5.7 Heads of School are keen to become involved in lesson observations in order to build the 
College’s capacity to support and develop teaching staff to attain even higher standards 
of quality in learning and teaching. Consideration is now being given to adopting a ‘hybrid’ 
approach which will, essentially, allow the best practice from both former Colleges to be 
implemented within a single, common lesson observation approach for all campuses. 

5.8 The details of a new ‘hybrid’ approach have still to be finalised but initial discussions have 
centred on retaining the existing Quality Team approach to ensure the continuation of 
a well-embedded and well-trusted practice. The proposed introduction of a curriculum-
based approach will help build the capacity to undertake more observations and thus 
help develop and support more curriculum colleagues to deliver high quality learning 
and teaching.
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5.9 It is essential, however, that the system in its entirety remains valid, standardised, reliable, 
transparent, consistent and fair. In order to ensure this the development, co-ordination 
and implementation of any new model should be overseen and managed centrally 
by those responsible for Quality Assurance within the College, namely Vice Principal – 
Organisational Services and the Head of Quality. 

5.10 Whilst the action-learning project discussions are at an early stage any revised or new 
approach to lesson observations should be developed and implemented in partnership with 
ES. The College and ES are keen to co-create and co-own the approach; an approach 
which will strengthen the College’s and its stakeholders’ abilities to validate the quality 
of learning and teaching at NESC.

5.11 The College and ES are keen, as part of the action-learning project, to develop ES’s role 
in undertaking and validating observations within the College. Further discussions with ES 
on this matter are pending.

6. Next steps
6.1 The merits of both the former Colleges’ lesson observation practices, as well as a willingness 

to build the capacity to support and develop staff further in terms of the delivery of high 
quality learning and teaching, makes a move towards a ‘hybrid’ approach seem sensible. 
Accordingly, staff and ES representatives continue to work towards such an outcome.

6.2 Discussions continue on a new lesson observation approach and it is anticipated that 
the final detail of a revised model will be confirmed by the end of October. 

6.3 A further report detailing specifically the revisions to lesson observations will be tabled at 
a future Committee meeting.

7. Recommendation
7.1 It is recommended that the Committee note the contents of this paper.

Rob Wallen    Neil Cowie
Principal    Vice Principal Organisational Services
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Performance Management

1. Introduction
1.1 The purpose of this paper is to inform the HR Committee of the current status of Performance 

Management processes in North East Scotland College.

2. Background
2.1 Prior to merger Aberdeen College had in place a long established performance 

management system which had been developed as an on-line process through AbNet, 
the staff intranet. Banff & Buchan College had a paper based system.

2.2  The two systems in operation were very different in approach. It was therefore agreed 
that the best way forward is to develop a new performance management system for 
the merged College.

2.3 The critical importance of performance management processes to effect cultural 
change and deliver organisational goals is recognised and is a key component of the 
HR Strategy and the Investors in people (IiP) Action Plan. In addition, the need for SMT to 
lead on performance management is also recognised and will be taken forward at the 
SMT AwayDay on 15 September 2014.

3. The Next Steps
3.1  Given the short timescales a new, simplified performance management process has 

been designed.

3.2 This is being rolled out across the College and staff will be able to access documents 
on-line to complete. However, it is not possible to implement a fully automated on-line 
system at this stage.

3.3 The intention is to review performance management systems and processes, moving 
towards a goals driven approach that is aligned to quality systems and succession 
planning.

3.4 The aim is to have sourced and implemented a new on-line performance management 
system for the AY 2015/16.

3.5 The Committee will be kept updated on progress.

4 Recommendation
4.1 It is recommended that the Committee note the contents of this paper.

Rob Wallen    Elaine Hart
Principal    Vice Principal Human Resources
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Staff Development and CPD Activity

1.  Introduction
1.1  The purpose of this report is to provide the Committee with information on key performance 

indicators and dialogue relating to Staff Development and Continuing Professional 
Development.

2.		 Teaching	Qualification	in	Further	Education	(TQFE)	-	Lecturers
2.1  The position at the start of this academic year is that at the end of August 2014 the College 

had employed 318 lecturers during AY2014/15. Of these 236 currently hold TQFE or an 
equivalent qualification and 26 are currently working towards TQFE. Consequently 82% 
of College lecturers hold or are working towards TQFE.

2.2  Of the 56 people who do not hold a TQFE or equivalent the following is applicable:

• 21 have commenced employment within the last year and do not have sufficient 
teaching experience to start the TQFE but will start in September 2015 providing they 
have sufficient teaching hours;

• 12 have sufficient experience to start the TQFE but do not hold the necessary entry 
qualifications and therefore are working towards these;

• 11 are part time or supply lecturers at do not have sufficient class contact to undertake 
TQFE;

• 8 are deferred for personal reasons;
• 2 have recently left;
• 2 staff at Fraserburgh are being followed up.

3.		 Assessment	and	Verification	Qualifications
3.1  The position at the start of the academic year is that 176 (55%) lecturers hold both assessor 

and verifier qualifications. A further 44 (14%) hold assessor qualifications only. 9 members 
of staff are working towards an assessor qualification and the remaining 89 (28%) of staff 
are not qualified. Induction sessions for assessor and verifier awards will take place later 
this month. Given the number of staff who do not hold qualifications priorities are currently 
being agreed with Faculty Managers.

4.  Induction 
4.1  The new format induction programme is underway. 15 new teaching staff (13 lecturers, 1 

instructor and 1 workplace coordinator/assessor) are currently undertaking the programme. 
A further 7 teaching staff are set to commence in September. The induction programme will 
run for three months. At the end of this period staff undertaking the new format, together 
with their line managers will be asked for feedback and a report will be submitted.

5.  Training Activity 
5.1  The start of the academic year has been busy with both induction and training activity 

taking place. 

5.2  A series of training sessions to improve staff digital literacy covering topics such as “Bring 
Your Own Device” (BYOD); Blackboard Collaborative Tools; Blackboard Grade Centre 
and Turnitin were held with all but BYOD being held on the Altens, Aberdeen City and 
Fraserburgh Campuses. 

5.3 Staff at the Fraserburgh Campus have received training on E-Beam and Starboard.

5.4  Copyright training has been offered in both Aberdeen and Fraserburgh. 



24

HUMAN RESOURCES COMMITTEE
Meeting of 16 September 2014

Agenda Item 6.3

5.5  35 Faculty Managers and Curriculum and Quality Managers have attended and passed 
the IOSH managing safely programme.

5.6  A train the trainer session was run for 10 staff on “Supporting Students with Stress”.

6.  Plans for the Future
6.1  Plans for CPD and staff development in AY2014/15 are currently being developed and 

will include:

• Refreshing mandatory or compliance training so that the same training is delivered 
for all College staff;

• Working with the Quality Team to link training initiatives to self evaluations;
• Implementing a series of best practice events;
• Using feedback from the recent IiP visit address the range of needs identified and 

prepare the College for full cross-College reaccreditation which is due this winter.
• Organising a whole College Staff Development Day to facilitate cross college 

development activities.

7.  Recommendation
7.1 It is recommended that the Committee note the contents of this paper.

Rob Wallen    Elaine Hart
Principal    Vice Principal Human Resources
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HR Performance Indicators

1.  Introduction
1.1  The purpose of this report is to provide the Committee with information on key performance 

indicators relating to the Human Resources function.

2  Headcount/FTE 
2.1

Headcount
Total 

(for all campuses)

As at 30 June 2014 573

August 2013 689

FTE
Total

(for all campuses)

As at end June 2014 502.55

August 2013 557.09

2.2 Therefore there has been an overall reduction of 116 headcount, equivalent to 54.5 FTE 
during the period August 2013 to June 2014. A 9.7% reduction in FTE staffing.

3.  Sickness Absence
3.1 Accurate statistics regarding sickness are not available at present due to technical 

difficulties with the HR/payroll system; we are working hard to resolve these issues. However, 
HR continues to monitor absence and takes appropriate actions to support staff who 
have been absent due to ill-health. These actions include: referral to Occupational 
Health (including counselling), meetings with HR, rehabilitation programmes (including 
phased returns), work station assessments, temporary/permanent adjustment to working 
hours and temporary/ permanent adjustment to duties. Staff who have underlying health 
conditions/frequent absences are also offered support where required. Stress awareness 
training has also been provided.

4.  Recruitment and Selection
4.1  Vacancies and Appointments in the period 01 April to 30 June 2014:

Vacancies Appointments

Teaching staff 22 5

Support staff 28 20

Total 50 25

4.2 The discrepancy between the number of lecturing vacancies and number of appointments 
can be explained by the fact that these vacancies were requested and advertised 
towards the end of May and June 2014. A large assessment centre took place at the 
end of June and decisions to appoint were made after that, with a view to new lecturing 
staff taking up post after the summer holiday, in August 2014.
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4.3 The College has been experiencing difficulties in recruiting lecturers in engineering and 
computing. There have also been some delays in engineering lecturers being able 
to start work at the College due to a requirement for them to hold valid immigration 
documentation. The College is working with specialist immigration lawyers on this matter. 
In addition, HR is working to expedite the recruitment of nautical lecturers for the Scottish 
Maritime Academy.

5.  Employment Relations
5.1  Information on numbers of cases in the period 01 August 2013 to 30 June 2014 with 

comparisons from previous years is noted below:

AY2011/12 AY2012/13
August 2013 - 

June 2014

Quarter
01 April –

30 June 2014

Grievances 0 0  1 0

Disciplinary Cases inc investigations 2 4 6 2

Workplace Mediation Cases 0 4 1 0

Capability Cases 0 0 0 0

Termination of contract following 
probationary review

0 0 0 0

Whistleblowing Cases 0 1 0 0

Harassment Cases 0 0 0 0

6.  Recommendation
6.1  It is recommended that the Committee note the contents of this paper.

Rob Wallen    Elaine Hart
Principal    Vice Principal Human Resources
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Health and Safety Performance Indicators

1. Introduction
1.1  The purpose of this report is to provide the Committee with information on key performance 

indicators relating to the Health and Safety function and also to provide an update on 
health and safety activities and strategy in the new College.

2. Accident Statistics
2.1 Accident statistics for AY2013/14 are noted below with comparative information for 

previous years.

2.2 Reporting accidents and injuries at work is a legal requirement covered by the Reporting 
of Injuries, Diseases and Dangerous Occurrences Regulations. This means that certain 
categories of accidents must be reported to the Health and Safety Executive. These 
categories include accidents which result in attendance at hospital and any which result 
in absences from work of over 7 days.

Academic 
Year

2008/09 2009/10 2010/11 2011/12 2012/13 2013/14

Total No. of 
Accidents
North East 
Scotland 
College 
(Figures 

include North 
& South 

Campuses)

64 of which 
12 were 

reported to 
HSE

77 of which 
5 were 

reported to 
HSE

86 of which 
16  were  

reported to 
HSE

50 of which 
8  was 

reported to 
HSE

77 of which 
11 were 

reported to 
HSE

43 of which 
4 were 

reported to 
HSE

44% 
reduction 
on 2012-13

2.3 The 4 accidents which were notified to the HSE involved:

• Student dislocated knee while playing football (Aberdeen);
• Student sharpening a knife and cut finger (Fraserburgh);
• Student fell on stairs (Fraserburgh);
• Student fainted in class (Aberdeen).

2.4 Analysis of the accidents for AY2013/14 shows that they involved the following:

Category
Number South 

Campuses
Number North 

Campuses
NESC 
Total

Students 23 14 37

School Pupils 1 0 1

Employees 2 3 5

Contractors 0 0 0

Members of the Public 0 0 0

Total 26 17 43
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2.5 The categories of accidents were as follows:

Injury
Number South 

Campuses
Number North 

Campuses
NESC 
Total

Cut 13 5 18

Burn 3 0 3

Sprain/strain 0 1 1

Bump/knock 3 0 3

Scratch 0 3 3

Slip Trip 1 0 1

Dislocation 1 1 2

Eye Ingress 1 1 2

Crush 0 0 0

Twist 0 2 2

Bruise 0 2 2

Bite 4 0 4

Stave 0 0 0

Concussion 0 0 0

Fracture 0 2 2

Total 26 17 43

2.6 The location breakdown of accidents is as follows:

Breakdown by Site

Aberdeen City 15

Aberdeen Altens 2

Aberdeen Sports Village 2

Craibstone 3

Fraserburgh 17

Clinterty 4

Total 43

3. Workplace Dust Monitoring
3.1 Under the Control of Substances Hazardous to Health Regulations (COSHH) a duty is 

placed on employers to ensure the risk from workplace exposure to dust is removed, so 
far as reasonably practicable.
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3.2 Checks to measure the concentration of inhalable and respirable dust in the air are 
undertaken by the Health and Safety Department and all construction and joinery 
workshops are included in this program. Each workshop is sampled for respirable dust 
using a direct reading dust monitor; this monitor also provides the facility for inhalable and 
thoracic dust checks. The following table provides details on the number of dust samples 
taken since the last committee meeting.

No. of Dust Samples Undertaken No. of Inspection Failures

9 0

4. Kitchen Inspections
4.1 To comply with the following legislation, Food Safety Act 1990, The Food Labelling 

Regulation 1996 (as amended), The General Food Regulation 2004 and the Food Hygiene 
(Scotland) Regulations 2006, the Health & Safety Team have instigated a program of 
kitchen inspections.

4.2 A member of the Health & Safety Team has qualified as a Food Hygiene Inspector and 
undertakes regular kitchen inspections. All kitchens, including training and contractor 
controlled areas, are part of the programme.

4.3 The following table provides details on the number of kitchens inspected since the last 
committee meeting.

No. of Kitchen Inspections 
Undertaken

No. of Inspection Failures

7 0

5.  Health and Safety Procedures
5.1 The following College procedures have been updated during the year and have become 

NESC procedures as a result of the review process:

• Health & Safety Reporting Theft (or Suspected Theft) of College Property
• Health and Safety Issue and Return of Keys
• Health & Safety Escorting Money To The Bank
• Health & Safety Abrasive Wheels
• Health & Safety Electricity at Work
• Health & Safety Smoking 
• Health & Safety Statutory Inspections
• Health & Safety Supervision of Practical Class
• Health & Safety Washroom and Toilet Facilities
• Health & Safety Waste Disposal
• Health & Safety Vibration Control Procedure 

5.2  All other College health and safety procedures will be amended in due course and this 
is usually when the annual review date is reached.
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6.  RoSPA’s President Award 2014
6.1  North East Scotland College received one of the annual health and safety awards for 2014 

from the Royal Society for the Prevention of Accidents (RoSPA). The award the College 
received was the President’s Award, in recognition of the many years Aberdeen College 
and now North East Scotland College has achieved and maintained very high standards 
of health and safety.

6.2  David Rawlins, RoSPA’s Awards Manager, said: “The RoSPA Awards encourage the raising 
of occupational health and safety standards across the board. Organisations that gain 
recognition for their health and safety management systems, such as North East Scotland 
College, contribute to a collective raising of the bar for other organisations to aspire to, 
and we offer them our congratulations.”

7.  IOSH Training Courses
7.1 The College has run a number of Institute of Safety & Health (IOSH) accredited safety 

courses this year for promoted staff.

7.2 35 Curriculum and Quality Managers and Faculty Managers have undertaken this important 
training.

7.3 The College has always believed that it is vital to support promoted staff and ensure they 
have the skills and knowledge in relation to health and safety to allow them to discharge 
their newly acquired responsibilities for health and safety as part of their promotion.

7.4 Congratulations to these managers who all successfully attended and passed this course.

8.  Recommendation
8.1  It is recommended that the Committee note the contents of this paper.

Rob Wallen    Elaine Hart
Principal    Vice Principal Human Resources


