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Meeting of 17 November 2015
HUMAN RESOURCES COMMITTEE

Notice

NOTICE OF MEETING 
There will be a meeting of the Human Resources Committee on Tuesday 17 November 2015, 1030-
1130 hours in Room G10 at Aberdeen City Campus.

MEMBERS OF THE BOARD OF MANAGEMENT 
Ms. K Anderson
Ms. S Brimmer
Mr. I Gossip 
Mr. J Henderson
Ms. C Inglis (Chair) 
Mr. K Milroy 
Ms. A Simpson 
Mr. A Smith 
Mr. S Smith
Mr. R Wallen

IN ATTENDANCE 
Ms. E Hart, Vice Principal Human Resources
Ms. P May, Secretary to the Board of Management
Ms. P Kesson, Minute Secretary
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Meeting of 17 November 2015

Agenda

HUMAN RESOURCES COMMITTEE

AGENDA
17 NOVEMBER 2015

1. Apologies for Absence

2. Minute of Previous Meeting
2.1 Minute of 15 September 2015 (paper enclosed)

3. Matters Arising from Previous Meeting
3.1 To be raised at meeting

4. Report to Committee by the Principal (paper enclosed) 

5. Matters for Discussion
5.1 HR Priorities and Strategy Implementation (paper enclosed)
5.2 National Bargaining (oral update)

6. Matters for Information
6.1 HR Policies (paper enclosed)
6.2 Key HR Performance Indicators (paper enclosed)
6.3 Report on Organisational Development Activity (paper enclosed)
6.4 Key Health and Safety Performance Indicators (paper enclosed)

7. Summation of Business and Date and Time of Next Meeting

Reserved Item of Business
8. Matter for Discussion

8.1 Update on Voluntary Severance (oral update)

9. Summation of Reserved Item of Business
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Meeting of 17 November 2015

Agenda Item 2.1

Draft Minute of Meeting of 15 September 2015

The meeting commenced at 1030 hours.

PRESENT: K Anderson, I Gossip, J Henderson. C Inglis (Chair), K Milroy, S Smith, R Wallen
IN ATTENDANCE: E Hart, P May, P Kesson
OBSERVER: C Beattie

1. Apologies for Absence
Apologies were received from S Brimmer, A Simpson, and A Smith.

2. Minute of previous Meeting
The Minute of Meeting held on 21 July 2015 was approved.

3. Matters arising from previous Meeting
3.1 Long Service Awards Policy
 Ms Hart informed Members that she has ascertained that giving recognition to staff who 

have been employed at the College for 5 or 10 years does not meet with HMRC guidelines.

4. Report by the Principal
The Committee noted a report providing information on The Royal Society for the Prevention of 
Accidents (RoSPA) President’s Award; staff briefings; and restructure of Quality and Organisational 
Services.

Mr Wallen provided additional information on the staff briefings he had undertaken at the start of 
AY2015-16 and commented on the positive nature of questions posed by staff.

Referring to the restructure of Quality and Organisational Services Mr Wallen confirmed that quality 
will retain a high profile throughout the College despite the decision to not replace the post of Head 
of Quality. Members were advised that the changes would be communicated to all staff shortly.

In response to a question Mr Wallen said that he had found that College staff are enthusiastic and 
committed to the student experience. This was endorsed by Mr Smith.

The Committee formally recorded its thanks and congratulations to Mr Beattie and the College’s 
Health and Safety Team on the RoSPA President’s Award.

5. Matters for Discussion
5.1 HR Priorities and Strategy Implementation
 The Committee considered a paper providing an update on progress on key HR priorities.

 In response to a question about Performance Management Ms Hart said the system was 
under review and the Committee would be updated at its November meeting.

 A discussion was held on training needs and succession planning. Ms Hart advised that work 
was currently being undertaken in relation to the role requirements and competencies for 
Faculty Managers and Curriculum and Quality Managers, following which development 
plans will be created. Ms Hart also advised that issues relating to the staff development 
budget would shortly be considered by the SMT.

 Members were advised that a Leadership Team had been established and Mr Wallen 
explained the rationale, membership and remit of the Team.

 In noting the paper the Committee asked to be kept updated on the progress of addressing 
the training needs of middle managers.
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5.2 Data Cleansing of the HR and Payroll System
 The Committee considered a paper providing an update on progress regarding the 

data cleansing of employee information held on the College’s HR and Payroll System 
(TeamSpirit).

 It was noted that this paper had been considered by the Finance and General Purposes 
Committee at its meeting earlier in the day and would also be considered at a meeting 
of the Audit Committee later in the day.

 Ms Hart confirmed that all the previously identified issues had been resolved and said 
that the exercise to verify personal information held on staff is currently underway.

 The Committee noted the contents of the paper.

5.3 National Bargaining
 Mr Wallen gave an oral update on the position re national bargaining, advising that unions 

have said that a 1% non-consolidated pay offer is unacceptable and have indicated 
that they will be balloting members.

 It was noted that NESCol is the only college where staff have indicated that they do not 
want to participate in national collective bargaining. Mr Wallen advised that he had not 
yet signed the NRPA and would shortly be meeting with staff representatives to discuss 
this and related matters. Mr Wallen added that he had raised the issue of adopting the 
NRPA against the views of staff with both the Scottish Government and the SFC.

 Mr Wallen reported on he would be meeting with the Cabinet Secretary for Education and 
Lifelong Learning the following day to discuss various issues, including national collective 
bargaining, governance and the upcoming Spending Review.

6. Matters for Information
6.1 HR Policies
 The Committee noted a report providing information on the development of HR policies 

for the College.

 Information was provided on the number of policies completed and approved; the 
policies currently in draft format; the policies outstanding; and details of responsibility for 
approving the various policies.

 Members were advised that the implementation of national collective bargaining will 
require the introduction of a suite of national staff policies, but that NESCol will continue 
to review and development its own policies until this is enforced.

6.2 Key HR Performance Indicators
 The Committee noted a report providing information on Key Performance Indicators for 

the period 01 April to 30 June 2015 relating to the College’s Human Resources function.

 Information was provided on the background to the report; recruitment of staff, including 
turnover and vacancies; and staff attendance and reasons for absence.

 Ms Hart was requested to check to ensure that RM are disabling the accounts of staff 
who have left the College.

 Ms Inglis commented that it was good to see that many of the managerial posts were 
being filled from within the organisation.
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6.3 Report on Organisation Development Activity
 The Committee noted a report providing information on the planned activities for the 

Organisational Development Team during AY2015-16.

 Information was provided on qualifications; training; and initiatives and developments.

 It was agreed that internal opportunities for promotion, and investment in staff development 
should be highlighted in the new online staff newsletter.

6.4 Key Health and Safety Performance Indicators
 The Committee noted a report providing information on key performance indicators 

relating to the College’s health and safety function.

 Information was provided on accident statistics; work placement visits; approved contractor 
list; workplace dust monitoring; food hygiene inspections; RoSPA President’s Safety Award 
2015; procedure updates; and Central Health and Safety Committee.

 With regard to accident statistics Mr Beattie assured the Committee that all activities in 
relevant classes are being carried out under proper supervision and with appropriate 
personal protection equipment (PPE). Mr Beattie added that where staff take the precaution 
of sending students to hospital, these accidents must be notified to the Health & Safety 
Executive.

 In response to a query from Ms Inglis, Mr Beattie confirmed that the health and safety 
culture throughout the College is very strong.

7. Summation of Business and date and time of next Meeting
The Secretary gave a summation of the business conducted. The next meeting of the Human 
Resources Committee is scheduled to take place on Tuesday 17 November at 1030 hours.

Reserved Item of Business

8. Matter for Discussion
8.1 Update on Voluntary Severance
 

The meeting concluded at 1130 hours.
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HUMAN RESOURCES COMMITTEE
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Agenda Item 4

Report to the Committee by the Principal

1. Introduction
1.1 The purpose of this paper is to provide information on significant matters relevant to the 

Committee.

2. BS OHAS 18001 Standard
2.1 The College has successfully achieved this Standard for another three year cycle. Further 

information is contained in Agenda Item 6.4.

3.  Staff Excellence Awards
3.1 The Staff Excellence Awards event is scheduled to take place on the evening of Wednesday 

25 November 2015. The judging panel, which consists of two members of the Board of 
Management and three members of the Senior Management Team, has met to shortlist 
nominees. Each College contractor has sponsored an award, and Scottish Television is 
providing an MC for the evening.

4. Investors in People Reaccreditation
4.1 This is due to take place w/c 25 November 2015. The College is one of the first organisations 

to be assessed against the new standard which is focussed on business improvement. 
Further information will be provided at the January meeting of the HR Committee.

5. Recommendation
5.1 It is recommended that the Committee note the contents of this report.

Rob Wallen
Principal
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Agenda Item 5.1

HR Priorities and Strategy Implementation

1. Introduction
1.1 The purpose of this paper is to update the Committee on progress regarding key HR 

priorities.

2. The HR Priorities
2.1 The HR Priorities have been updated to reflect the current status and progress to date – 

please see Appendix 1.

3. Performance Management
3.1  In October 2014 a new Performance Review Scheme was introduced. The intention 

was for it to be an employee driven, developmental system that would allow staff and 
managers to hold constructive conversations during which objectives could be agreed, 
progress discussed and feedback and support provided.

3.2 Feedback on the new Scheme has been very positive.

3.3 One year after implementation we are now reviewing the Scheme. The lack of an on-line 
form has been a barrier and this will be available shortly. However, the Scheme has been 
well received and generally staff and managers have felt that it is “non-threatening” 
and has enabled constructive conversations and realistic objectives to be set based on 
individual and team needs.

3.4 Areas identified for improvements are as follows:

• On-line form (see above)
• Further simplification of the process including a change to the self-evaluation process 

to allow for a 2-way discussion as some staff have struggled with this
• Updated guidance and further training for managers/staff.

3.5  In addition the Integration/Leadership Project Groups will be reviewing the Scheme with 
a view to embedding the Vision and Values into it going forward.

4. Recommendation
4.1 It is recommended that the Committee note the contents of this paper.

Rob Wallen    Elaine Hart
Principal    Vice Principal - Human Resources
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APPENDIX 1 
HR PRIORITIES NOVEMBER 2015 
 
Priority Priority Commentary Start/End Date RAG 
One College 
Project 
(Vision and 
Values) 

 The three Project Teams: 
 
• Communication 
• Integration 
• Leadership 

 
Have all reported back against 
initial actions.  They have been 
asked to formulate project 
plans with clear actions for 
discussion and agreement at 
the Leadership Team meeting 
on 26 November 2015. 
Cascade of Vison & Values has 
begun with various managers 
holding training/meetings with 
their respective areas. It has 
been suggested that follow up 
sessions with line managers 
should take place on the 
February training day (01/2/16) 
when Team/Faculty Managers 
can discuss implementation 
and the next stage. 

S Dec 2014 
On-going 

 

Implementation 
of E Recruitment 
(Talent Link) 

 This project is on target for 
vacancies to go live in 
November 2015. Programme 
templates and approval paths 
are being finalised. Training 
and Feedback sessions with 
recruiting managers are being 
held in early November 2015 

S July 2015 
E Dec2015 

 

Leadership 
Development 
and Succession 
Planning 

 The Leadership Project Group 
are currently looking at draft 
competencies.  In addition 
promoted teaching posts are 
being analysed using the 
McQuaig psychometric system 
which will enable us to 
generate a profile of the type 
of personal qualities that those 
in these leadership positions 
should possess. Once this is 
complete staff will be invited to 
complete the McQuaig word 
survey which will allow us to 
match them against the profile 
and identify training needs so 
that individual development 
plans can be generated. This 

S March 2015 
E Sept 16 

 

Appendix 1 – Agenda Item 5.1



Priority Priority Commentary Start/End Date RAG 
will initially be offered to 
existing managers on a 
voluntary basis.  Finally a 
programme of training is being 
put in place to address some of 
the key skill areas required by 
managers, for example 
managing poor performance. 

HR and Payroll 
Systems Project 

 Phase 1 – Providing all staff 
access to Payroll Self Service, 
harmonising the leave year for 
all staff and an initial data 
cleanse of Teamspirit is 
complete.  Phase 2 – 
Implementation of automated 
functions of payroll within 
Teamspirit is currently being 
tested. 

S Nov 2014 
E Dec 2015 

 

Reaccreditation 
of IiP 

 The reaccreditation will take 
place w/c 23 November 2015. 

S Nov 2014 
E Dec 2015 

 

Develop and 
implement suite 
of integrated HR 
Policies and 
Procedures 

 See Agenda Item 6.1. S April 2014 
E Dec 2015 

 

Performance 
Management  

 See 3 above. S Sept 2014 
 E Sept 2015 

 

Electronic Staff 
Handbook 

 To enable consistent 
application of terms & 
conditions across all schools, 
support staff and campuses, 
guidance notes are currently 
being developed in 
conjunction with the Directors 
of Curriculum. 

S Sept 2015 
E March 2016 

 

 
 
KEY - Priorities 
 High Priority 
 Medium Term Priority 
 Longer Term Priority 
 
 
KEY - RAG 
 On track 
 Possible risk of not achieving deadline 
 High risk of not achieving deadline 
 



11

HUMAN RESOURCES COMMITTEE
Meeting of 17 November 2015

Agenda Item 6.1

HR Policies 

1. Introduction
1.1 The purpose of this paper is to provide the Committee with an update on the development 

of Human Resources policies for North East Scotland College.

2. Update
2.1 Attached at Appendix 1 is a table detailing the current status of all HR Policies.

2.2 26 policies have been completed and approved.

2.3 Two policies are in draft.

2.4 There are 4 policies outstanding and there is an explanation of the current status, priority 
and RAG ratings

2.5 The table denotes whether Board/HR Committee/Principal approval is required.

3. Recommendation
3.1 It is recommended that the Committee note the contents of this paper

Rob Wallen    Elaine Hart
Principal    Vice-Principal - Human Resources
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Policies Completed 
 
Policy Approved By 
Disciplinary HRC 
Grievance HRC 
Capability HRC 
Flexible Working HRC 
Leave for Special Circumstances HRC 
Time off in Lieu HRC 
Job Evaluation HRC 
Employee References Principal  
Staff Development Principal 
Long Service Awards HRC 
Pensions Discretionary Policy Board 
Premature Retirement Board 
Staff Induction Policy Principal 
Secondment and Acting Positions Policy Principal 
Probationary Policy Principal 
Expenses Policy Principal 
Health and Attendance  HRC 
Anti-Bribery and Corruption Board 
Whistleblowing Board 
Acceptable Use Policy – Staff Principal 
Acceptable Use Policy – Students Principal 
Equality and Diversity Board 
Maternity Principal 
Paternity Principal 
Adoptive Leave Principal 
Shared Parental Leave Principal 
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Key HR Performance Indicators 

1.  Purpose
1.1  The purpose of this report is to provide the Committee with Key Performance Indicators 

(KPIs) for the period 01 July 2015 to 30 September 2015 relating to the Human Resources 
(HR) function.

2.  Background
2.1  The data cleanse of employee information held within the College’s HR and Payroll 

system, Teamspirit is now complete and it is proposed to ask staff annually to confirm their 
information held on the system. This will enable more accurate reporting on recruitment, 
attendance and equalities to be provided to the Committee.

2.2 With the introduction of on-line recruitment and improved HR processes, it will be possible 
to provide the Committee with more detailed information behind the KPIs in the future.

2.3 It is also proposed going forward to provide the Committee with information as to the 
makeup of the College’s workforce to include data on numbers of contracted staff 
delivering services such as IT, Catering, Security and Janitorial Services, Temporary Lecturing, 
Occupational Health and Facilities Management.

3.  Recruitment
3.1 During this quarter NESCol had 22 vacancies and appointed 19 staff. The College’s head 

count has reduced to just under 600 employees and around 430 full time equivalents. The 
reduction in headcount is mainly the result of employees leaving through the Voluntary 
Severance Scheme. The turnover for both support and lecturing staff has slightly increased 
from the last report to the HR Committee in August 2015. However, to establish an accurate 
reflection of staff turnover it is proposed to provide annual figures with the management 
information on equalities in January of each year.

3.2 The data shows a higher number of vacancies within the Aberdeen Campus but this 
could be the result of the larger number of posts based there and successfully filling posts 
by internal applicants creating other vacancies within the campus.

3.3 HR is currently on target for vacancies to be advertised on-line through My Jobs Scotland 
(Talentlink) in November 2015. This will enable HR to provide more detailed management 
information in relation to recruitment such as measuring the time it takes to recruit, costs, 
differences between campuses/departments and the number of applicants who do not 
complete the recruitment process.

3.4  The tables below provide more detailed information on turnover and vacancies within 
NESCol:

 Leavers

July 2015 August 2015 September 2015

Lecturers 4 5 3

Support 4 7 2

Total 8 12 5
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 Staff Turnover 

July 2015 August 2015 September 2015

Lecturers 1.37 % 1.66 % 1.00 %

Support 1.35 % 2.35 % 0.68 %

Total 1.35 % 2.00 % 0.84 %

* Calculated by multiplying the number of leavers by 100 and diving by the headcount

 Headcount

July 2015 August 2015 September 2015

Lecturers 292 (232 FTE) 301 (FTE 240) 300 (FTE 240)

Support 297 (195 FTE) 298 (FTE 195) 295 (FTE 194)

Total 589 (427 FTE) 599 (435 FTE) 595 (FTE 434)

 Location of Vacancies

Vacancy Number of 
Aberdeen 
Vacancies

Number of 
Fraserburgh 
Vacancies

Number 
of Altens 

Vacancies

Other Combined 
Total

Lecturing (Inc. CQM post) 13  1  14

Instructor/VTA      

Manager 
(Inc. Head of School)

1    1

Professional/
Administrative/Clerical

4 1   5

Technical      

Library      

Manual/Ancilliary 1    1

Posts Withdrawn/On Hold   1  1

Total 19 1 2  22
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 Breakdown of where the vacancies have been advertised

Reference 
Number

Post Name Internal External Website 
(Jobs.ac.uk)

Job Board 
(S1 Jobs, Total 

Jobs)

A669 Administrator 1 1  1

A670 Storekeeper/Technician 
(Audio Visual)

1 1  1

A671 Student Advisor 1    

A672 Student Information 
and Admissions 
Assistant

1    

A673 Transitions Coordinator 1    

A674 Project Officer 1 1  1

A675 Guidance Tutor 1    

A676 Head of Organisational 
Services 

1    

L409 Lecturer in Applied 
Science: Biology with 
Chemistry

1 1 1 1

L410 Lecturer in Automotive 
Engineering

on hold    

L411 Lecturer in Health and 
Social Care (2)

2 2 2 2

L412 Lecturer in Social 
Sciences (Psychology)

1    

L413 Lecturer in Learning 
Opps

1 1 1 1

L414 Lecturer in 
Computing (Software 
Development)

1 1 1 1

L415 Lecturer in Computing 
(Web Development)

1 1 1 1

L416 Lecturer in Health Care 1 1 1 1

L417 Lecturer in 
Communication (2)

2 2 2 1

L418 Lecturer in Electrical 
Engineering

1 1 1 1

L419 Lecturer in Art & Design 1 1 1 1

L420 Lecturer in Social Care 1 1 1 1

 Total 21 15 12 14
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 Successful Appointments

Reference 
Number

Post Name Internal External Source

A669 Administrator  1 NESCol website

A670 Storekeeper/Technician 
(Audio Visual)

1  AbNet

A671 Student Advisor 1  Notice Board

A672 Student Information and 
Admissions Assistant

1  AbNet

A673 Transitions Coordinator  1 NESCol website

A674 Project Officer  1 Online Search Engine

A675 Guidance Tutor  1  AbNet

A676 Head of Organisational Services  1  AbNet

L409 Lecturer in Applied Science: 
Biology with Chemistry

 1 NESCol website

L410 Lecturer in Automotive 
Engineering

on hold   

L411 Lecturer in Health and Social 
Care (2)

1 1 Notice Board, 
NESCol website

L412 Lecturer in Social Sciences 
(Psychology)

1  AbNet

L413 Lecturer in Learning Opps  1 S1 Jobs

L414 Lecturer in Computing 
(Software Development)

 1 S1 Jobs

L415 Lecturer in Computing 
(Web Development)

 1 Indeed

L416 Lecturer in Health Care  1 NESCol website

L417 Lecturer in Communication (2)  2 NESCol website, 
S1 jobs

L418 Lecturer in Electrical 
Engineering

open   

L419 Lecturer in Art & design  1 NESCol website

L420 Lecturer in Social Care open   

 Total 7 12  
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4. Attendance
4.1 Days Lost Due to Absence 

July 2015 August 2015 September 2015

Aberdeen 38 53 122

Fraserburgh 51 51 108

Altens 28 24 34

Total 117 128 264

Days Lost % 1.19% 1.40% 2.76%

 Calculated by (total days lost to absence during identified period) / (FTE for same identified 
period x working days available during identified period) x 100 

4.1.1 Fraserburgh Campus has approximately half the number of staff as the Aberdeen 
Campus and the figures would indicate that more days are lost due to absence in 
Fraserburgh than Aberdeen. However, on further investigation this difference appears 
to be due to Aberdeen having more short term absences whereas Fraserburgh has 
more long term absences. Long term absences significantly increase the number 
of days lost due to absence. It is proposed that HR look into this further and provide 
more detailed information in the differences between the campuses.

4.1.2 The figures show an increase in absences during September as a result of all term 
time employees returning to campus. HR continues to monitor absences to identify 
similar trends and work with Occupational Health to find ways of reducing days 
lost due to absence.

4.2 Top 3 Reasons for Absence 

Reason Number of absences

Gastrointestinal 32

Cold, Cough, Flu and Influenza 31

Headache/Migrane 10

4.2.1 The top three reasons for absence have remained unchanged from the last quarter. 

5. Recommendations
5.1  It is recommended that the Committee note the contents of this report.

Rob Wallen    Elaine Hart
Principal    Vice Principal – Human Resources
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Report on Organisational Development Activity

1.  Introduction
1.1  The purpose of this report is to provide the Committee with information on the key activities 

undertaken by Organisational Development Team since the start of the academic year.

2.	 Teaching	Qualification	in	Further	Education	(TQFE)	-	Lecturers
2.1  North East Scotland College requires all lecturers to obtain the TQFE within 3 – 5 years of 

appointment in accordance with Government guidelines.

2.2  Where all College Lecturers employed from the start of the academic year are included 
the position is as follows:

Staff with TQFE 
(or equivalent)

Staff currently working 
towards TQFE

Staff not holding 
TQFE

Totals

237 27 66 330

72% 8% 20% 100%

 In total 80% lecturers hold or are working towards the TQFE (or equivalent).

2.3  The above figures are slightly lower than last year when figures indicated that 82% of 
lecturers were qualified, and indicate that the College falls below the 92% national average 
reported in 2014. (Source “Keyfacts 2014” Colleges Scotland). However the above figures 
include both staff who have left the College early in the academic year and a number 
of staff who work very part-time and therefore do not have sufficient teaching hours to 
undertake TQFE. When these are excluded from the totals the figures are as follows: 

Staff with TQFE 
(or equivalent)

Staff currently working 
towards TQFE

Staff not holding 
TQFE

Totals

231 27 49 307

75% 9% 16% 100%

 In this case 84% of staff hold or are working towards TQFE or equivalent. 

2.4  Steps are being taken to ensure that staff who do not hold TQFE are on track to commence 
the award as soon as reasonably practicable. The following table illustrates the position 
regarding these lecturers:

Lecturers who 
have taken up 
post within the 

previous few months 
who do not have 
sufficient	service	to	
commence TQFE

Staff who do not hold 
entry	qualifications	

for TQFE
(9 of total are 

currently working 
towards an entry 

level qualification)

Staff undertaking 
verifier	qualifications	
(requested by team)

Other Totals

27 14 2 6 49
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2.5  Out of the 49 lecturers who do not currently hold TQFE 33 are expected to be in a position 
to start the qualification in September 2016. Holding all other figures equal this would 
bring the total number of staff either holding or working towards the qualification to 95% 
at this point next year. However, in any normal year experienced and qualified staff will 
leave and many will be replaced by unqualified new staff. In addition, some of the staff 
who we expect to start TQFE next year may not be able to do so due to work or personal 
pressures so this estimate is an optimistic rather than a realistic one.

3.	 Assessment	and	Verification	Qualifications	(Lecturers).
3.1  In 2014-15 we began to extend the requirement for all lecturers to complete assessor (and 

where appropriate verifier) qualifications across all campuses. The current position can 
be seen in the following tables (please note that these tables exclude staff who left early 
in the academic year or who do not have sufficient teaching to be able to generate 
evidence to complete the awards): 

3.2  Lecturers with assessor qualifications:

Lecturers who hold 
assessor	qualifications

Lecturers working 
towards assessor 
qualifications

Unqualified Totals

229 22 56 307

75% 7% 18% 100%

3.3  82% of lecturers have or are working towards a recognised assessor award. This is an 
improvement on last year’s figure of 75%.

3.4  Lecturers with verifier qualifications:

Lecturers who hold 
verifier	qualifications

Lecturers working 
towards	verifier	
qualifications

Unqualified Totals

188 12 107 307

61% 4% 35% 100%

3.5  65% of lecturers hold or are working towards a recognised verifier qualification. This is an 
improvement on last year’s figure of 58%.

3.6  Although there have been improvements over the past year we have fallen below the 
targets of 85% for assessor award and 70% for verifier award. This is partially due to key 
staff in Fraserburgh who had been working with staff to undertake Assessor and Verifier 
awards leaving (which meant that candidates working with these staff did not achieve 
the awards) and also due to the College recruiting a large number of new unqualified 
staff.

3.5  Benchmarking information for Assessor and Verifier awards is not available.
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4.	 Instructors	Qualifications
4.1 Instructors are expected to obtain both an introductory teaching qualification and an 

assessor award. 

 Current figures are as follows: 

4.2  Instructor / Assessors (Introductory Teaching Qualifications)

Staff who have 
completed an 

introductory teaching 
qualification

Staff working towards an 
introductory teaching 

qualification

Not	qualified Totals

14 0 11 25

56% 0% 44% 100%

4.3  56% of Instructors hold or are working towards an introductory teaching qualification. This 
is an improvement upon last year’s figure of 49%.

4.4  Instructor Assessors (Assessor Awards)

Staff who have 
completed an assessor 

award

Staff working towards an 
assessor award

Not	qualified Totals

18 1 6 25

72% 4% 24% 100%

4.5  76% of Instructors hold or are currently working towards an assessor qualification which is 
an improvement on the 72.5% at this point last year.

4.6  The aim last year was for 94% of Instructor/Assessors to hold or be working towards an 
introductory teaching award and 85% to hold or be working towards an assessor award 
by 2015. The target for the introductory teaching qualification was not met because many 
managers were unable to release their staff to attend the award last year. We will offer 
this award again in block 2 this year and provide more notice so that more staff are able 
to attend. The problems affecting lecturers in Fraserburgh undertaking assessor awards 
also had an impact on Fraserburgh based instructors.

5. Guidance Tutors

5.1  Guidance Tutors are expected to obtain a Post Graduate Certificate in Guidance (or 
equivalent) and we also encourage Guidance Tutors to gain an introductory teaching 
qualification to support them when presenting information to groups of students. The 
current position is as follows: 
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5.2  Post Graduate Certificate in Adult Guidance

Staff who have 
completed the Post 

Graduate	Certificate	in	
Adult Guidance

Staff working towards 
award

Not	qualified Totals

9 2 2 13

69.2% 15.4% 15.4% 100%

5.3  Introductory Teaching Qualification

Staff who have 
completed an 

Introductory Teaching 
Qualification

Staff working towards 
Introductory Teaching 

Qualification

Not	qualified Totals

12 1 0 16

92% 8% 0% 100%

5.4  The new Guidance Tutors have made good progress towards achieving the mandatory 
qualifications for their posts so that the current position is that all but one have a relevant 
teaching / training qualification and the outstanding member of staff is currently working 
on an award. Two of the new Guidance Tutors have commenced a Post Graduate 
Guidance qualification with the University of Aberdeen. The remaining two are required to 
obtain qualifications which will allow them entry to the Post Graduate Certificate. Across 
the Guidance function 85% of Guidance Tutors hold, or are working towards a Guidance 
qualification and 100% hold, or are working towards, an introductory teaching qualification.

 
6.  Induction Review

6.1  In 2014-5 Induction was revised so that sessions took place one day a week over a longer 
period of time. This allowed staff to spend more time within their team which enabled them 
to settle into the team more quickly and allowed teams to have staff on the ground which 
was essential for the volume of work being managed. Induction was also standardised 
across campuses with video conferencing being used for some presentations. Many of 
the staff who had been used as mentors had either left or been promoted so mentoring 
was largely managed within teams with support for new teaching staff being provided 
by the Professional Development Tutors.

6.2  At the end of the academic year a questionnaire was sent to all staff who had joined 
the college or had been promoted during the year to obtain feedback. 

6.3  On the whole feedback was extremely positive. Staff valued the support that they received 
from both team colleagues, line managers and Organisational Development staff. Training 
courses were felt to be informative. Many staff commented positively on the opportunity 
induction provided to meet other staff from across the college. The majority felt that the 
induction programme had provided them with good knowledge of the College and had 
equipped them to undertake their roles.

6.4  The largest number of negative comments related to lack of access to IT systems which 
was a College wide problem at the start of the last academic year. This impacted on 
staff being issued with laptop and many had problems accessing online training modules.  
This is not the case for this academic year as IT problems have been resolved. 
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6.5  Given the positive feedback induction is continuing to be delivered in this way. A standard 
morning has been allocated and is now established so that Central Timetabling and 
Faculty Managers can incorporate induction when planning timetables for new staff. 
The online checklist has been updated so that it is in a more logical order with additional 
links provided to new policies and procedures. 

6.6  Induction will be further developed this year as work is being undertaken with Human 
Resources allowing probation periods to be managed more effectively. As the year 
progresses we plan to refresh a number of the online courses on Blackboard so that more 
engaging and up to date options can be provided. 

7.  Recommendation
7.1 It is recommended that the Committee note the contents of this report.

Rob Wallen    Elaine Hart
Principal    Vice Principal – Human Resources
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Key Health and Safety Performance Indicators

1.  Introduction
1.1  The purpose of this report is to provide the Committee with information on key performance 

indicators relating to the Health and Safety function.

2.  Accident Statistics
2.1  Accident statistics for the period 01 August 2015 to 09 October 2015 are noted in the 

table below with comparative information for previous years.

Academic Year 2011-12 2012-13 2013-14 2014-15 2015-16

Total No. Of 
accidents North 

East Scotland 
College 

50 of which 
8 were 

reported to 
HSE

77 of which 
11 were 

reported to 
HSE

43 of which 
4 were 

reported to 
HSE

45 of which 
6 were 

reported to 
HSE

4 of which 
1 was 

reported to 
HSE

2.2 The accident which was notified to the HSE involved;
• Student sustaining a mild cold burn injury caused by spraying himself with the contents 

of computer air dust aerosol (the student has been warned about future horseplay) 
(Aberdeen City Campus).

2.3  An analysis of the accidents in the period 01 August 2015 to 09 October 2015 shows that 
they involved the following:

Category Number Aberdeen 
Sites

Number 
Fraserburgh 

Campus

NESCol
Total

Students 1 3 4

School Pupils

Employees

Contractors

Members of the Public

Total 1 3 4

2.4  The categories of accidents were as follows:

Injury NESCol
Total

Cut 1

Burn 1

Twist 1

Bruise 1

Total 4
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Breakdown by Site

Aberdeen City Campus 1

Altens Campus

Aberdeen Sports Village

Craibstone Campus

Fraserburgh Campus 3

Clinterty Campus

Peterhead Maritime Centre

Ellon Campus

Inverurie Centre

Macduff Learning Centre

Total 4

3.  Work Placement Visits
3.1  The following table shows the number of visits which were undertaken in the period 01 

August 2015 to 09 October 2015: 

Number of Visits to be 
undertaken in this period

%of Visits 
Undertaken

48 100

3.2  The number of placement providers across the North East is currently being reviewed with 
a view to establishing a co-ordinated programme of visits for the whole College. 

4.  Approved Contractor List
4.1  External contractor companies are approved by the Health and Safety Manager to 

carry out work for the College. This is to ensure that all contractors comply with health 
and safety standards as specified by the College.

4.2  The following table provides details of the total number of companies currently approved 
to carry out work in North East Scotland College, and the number removed from the list for 
failing to meet College safety standards in the period 01 August 2015 to 09 October 2015:

No. of Approved Contractors No. Removed 
from List

199 0

5.  Workplace Dust Monitoring
5.1  No dust monitoring has been completed for this period due to the dust monitor being 

sent to the testing house for calibration and the delay in its return. When the dust monitor 
has returned inspections will resume with immediate effect.
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6.  Food Hygiene Inspections
6.1  In order to ensure that the College complies with the Food Safety Act 1990, the Food 

Labelling Regulation 1996 (as amended), the General Food Regulation 2004 and the Food 
Hygiene (Scotland) Regulations 2006, the Health and Safety Team carry out a programme 
of kitchen inspections.

6.2  A member of the Health and Safety Team is a qualified Food Hygiene Inspector.

6.3  All kitchens including training and contractor controlled areas are included in the 
programme.

6.4  The following table shows details of the number of kitchens inspected and any that fell 
below the required standard in the period 01 August 2015 to 09 October 2015:

No. of Kitchen Inspections 
Undertaken

No. of 
Inspection 

Failures

2 0

7.		 OHSAS	18001	Health	and	Safety	Standard	Recertification	Audit
7.1 BS OHSAS 18001 is a framework for an occupational health and safety management 

system. It helps the College put in place the policies, procedures and controls needed for 
us to achieve the best possible working conditions, aligned to internationally recognised 
best practice.

7.2 On the 24 and 25 of September 2015 the College underwent a two day, recertification 
audit which focused on all areas of the 18001 Standard. The College successfully achieved 
the Standard for another 3 year cycle, on condition the 6 monthly audits continue to be 
satisfactory.

7.3 This award is achieved by demonstrating to external auditors, who themselves must be 
health and safety specialists, that the College has systems in place to comply with the 
Health and Safety at Work Act and its underpinning Regulations that are appropriate for 
our organisational needs.

8.  Recommendation
8.1  It is recommended that the Committee note the contents of this paper.

Rob Wallen    Elaine Hart
Principal    Vice Principal – Human Resources


