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NOTICE OF MEETING

There will be a meeting of the Human Resources Committee on Tuesday 21 January 2014,  
1030-1130 hours in Room G25 at Aberdeen City Campus.

MEMBERS OF THE BOARD OF MANAGEMENT
Mr. D Cobban
Mr. B Dunn
Mr. I Gossip
Ms. C Inglis (Chair)
Mr. J McKendrick
Prof. M Melvin
Mr. K Milroy
Ms. A Simpson
Mr. A Smith
Mr. R Wallen
Mr. R Woods

OTHER INVITED PARTICIPANTS
Mr. B Cruickshank

IN ATTENDANCE
Ms. A Hay, Vice Principal
Ms. P May, Secretary to the Board of Management
Ms. P Kesson, Minute Secretary
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Meeting of 21 January 2014

Agenda

HUMAN RESOURCES COMMITTEE

Meeting of 21 January 2014 

AGENDA

1. Apologies for Absence

2. Minute of Previous Meeting
2.1 Meeting of 26 November 2013 (paper enclosed)

3.  Matters Arising from Previous Meeting
3.1  To be raised at meeting

4.  Report to the Committee by the Principal (paper enclosed)

5.  Papers for Discussion
5.1  Update on National Pay Bargaining (oral report)
5.2  Human Resources Strategy (paper enclosed)
5.3  Voluntary Severance Update (oral report)
5.4  Key HR Performance Indicators (paper enclosed)
5.5  Key Staff Development and Continuing Professional Development Performance Indicators 

(paper enclosed)
5.6  Key Health and Safety Performance Indicators (paper enclosed)
5.7  Environmental and Sustainability Report (paper enclosed)
5.8  Proposed Reports to be considered by the HR Committee (paper enclosed)

6.  Summation of Business and Date and Time of Next Meeting
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Draft Minute of Meeting of 26 November 2013

The meeting commenced at 1000 hours.

The meeting was chaired by Professor Melvin, Vice Chair, in the absence of Ms Inglis, Chair.

MEMBERS PRESENT – B Dunn, I Gossip, J McKendrick; M Melvin (Chair), K Milroy, R Wallen, R Woods
IN ATTENDANCE – A Hay, P May, P Kesson

1. Welcome by the Chair
1.1 Introduction and Apologies for Absence
	 Professor	 Melvin	 welcomed	 Members	 to	 the	 first	 meeting	 of	 the	 Human	 Resources	

Committee of North East Scotland College.

 Apologies were received from:
 Board Members – C Inglis, A Simpson, A Smith
 Invited Participants – B Cruickshank

1.2 Composition, Membership, and Remit of the Human Resources Committee
 Professor Melvin tabled a copy of the Human Resources Committee Terms of Reference, 

as stated in the Board’s Governance Manual.

 Professor Melvin invited each Member to provide background details of their HR experience. 

 Professor Melvin stressed the importance of Committee Members working according to 
the remit of the Committee, and to the implementation of the HR Strategy.

 Principal Wallen commented that there was clearly work to be done in agreeing the HR 
Strategy for North East Scotland College, but added that this could not have commenced 
before the new Board and Committee came into existence.

 Ms Hay informed Members that the Senior Management Team will update various 
strategies on a regular basis and that these documents will be referred to the relevant 
Board Committee. 

 Principal Wallen said that the Board’s forthcoming planning event will concentrate on 
overall planning issues, and within that, the HR Strategy. 

 Mr Milroy said that he was very minded that as a College Board operating in a time 
of	 significant	change	 it	was	 important	 to	 identify	 the	key	 transition	activities	 that	 the	
Committee can support and that the development of the HR Strategy should not be 
rushed. He commented that it was important to undertake such matters in a manner 
that was in no way detrimental to the College.

 Principal Wallen and Ms Hay agreed to prepare a paper on the considerations for the 
development of the HR Strategy for discussion at the January meeting of the Committee.

 It was noted that the new Vice Principal Human Resources will play a key role in the 
development of the new HR Strategy.

 Professor Melvin reported that Ms Inglis was particularly concerned to ensure that the 
Committee addressed Health and Safety issues thoroughly, covering issues relevant to 
both	staff	and	students.	The	Principal	confirmed	that	this	would	be	the	case.
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2. Report to the Committee by the Principal 
The Committee noted a report providing information on: the pay settlement for 2013-14; Senior 
Management	 Team	 induction;	 organisation	 development;	 Teaching	 Qualification	 in	 Further	
Education	(TQFE);	and	the	recent	staff	event	at	the	Beach	Ballroom.

In response to a question, Principal Wallen said that the Recognition and Procedures Agreement 
had not yet been progressed with staff representatives, as priority was being given to implementing 
new management structures.

Professor Melvin requested Mr Wallen to write a letter of congratulations on behalf of the Committee 
to	the	staff	who	had	been	successful	in	gaining	the	TQFE	from	the	University	of	Aberdeen.

3. Papers for Information
Professor Melvin said that the papers in this section should be regarded as for comment as well as 
for information and Members should feel free to ask questions.

3.1 Key HR Performance Indicators
 The Committee noted a report providing information on key performance indicators 

relating to the human resources function.

 Information was provided on: sickness absence; maternity and paternity leave; labour 
turnover;	flexible	working	applications;	and	employment	relations.

 Ms Hay provided additional information on sickness absence, labour turnover and staff 
recruitment. She commented that it was pleasing to note that the average level of sickness 
absence in the College is below that of the national average.

 Ms Hay informed Members that tables in the paper will be redesigned to show the overall 
College	position	as	comparable	information	becomes	available	from	Fraserburgh	and	
Peterhead campuses.

	 Ms	Hay	advised	that	occupational	health	provision	at	Fraserburgh	campus	will	be	reviewed	
to ensure active management of health and wellbeing of staff across North East Scotland 
College.

3.2 Key Staff Development and CPD Performance Indicators
 The Committee noted noted a report providing information on key performance indicators 

relating to the Staff Development and Continuing Professional Development (CPD) 
functions.

	 Information	was	provided	on	TQFE;	assessment	and	verification	qualifications	for	lecturers;	
qualifications	and	assessment	qualifications	for	instructors;	the	Post	Graduate	Certificate	in	
Adult Guidance; mandatory staff development; professional updating; and achievements 
in the period 01 August to 30 September 2013 (at Aberdeen City, Altens and Craibstone 
campuses).

 Ms Hay informed Members that she was working on identifying comparable information 
from	Fraserburgh	and	Peterhead	campuses,	and	that	a	skills	audit	will	be	undertaken	in	
Fraserburgh	and	Peterhead.	

 Members noted that the College will be reassessed for the IiP Gold Standard towards the 
end of 2014.
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3.3 Key Health and Safety Performance Indicators
 The Committee noted a report providing information on key performance indicators 

relating to the Health and Safety function.

 Information was provided on: accident statistics; work placement visits; occupational 
road risk programme; approved contractor list; workplace dust monitoring; and food 
hygiene inspections.

 Ms Hay reported on the proposed re-structuring of the College’s Health and Safety Team.

 Ms Hay informed Members that the Aberdeen Campuses had been permitted to retain 
the	BS18001	Health	&	Safety	 standard	and	 it	was	 intended	 that	 the	Fraserburgh	and	
Peterhead Campuses would be assessed against its requirements with the intention of 
extending the standard across all College campuses.

3.4 Key Environmental Sustainability Performance Indicators
 The Committee noted a report providing information on key performance indicators 

relating to Environmental Sustainability.

 Information was provided on: consumption of energy, water, use of vehicles, and 
photocopying and printing; and data on waste production and segregation.

 Ms Hay informed Members that a review of the Aberdeen College Climate Change 
Action Plan (CCAP) was being undertaken to extend its coverage across all North East 
Scotland College Campuses and to establish new College-wide targets.

 Ms Hay also informed Members that the Aberdeen Campuses had been permitted to 
retain	the	BS14001Environmental	standard	and	it	was	intended	that	the	Fraserburgh	and	
Peterhead campuses would be assessed against its requirements with the intention of 
extending the standard across all College campuses.

3.5 Voluntary Severance Scheme Update
 Ms Hay provided an oral update on the operation of the discretionary Voluntary Severance 

Scheme that had been established by the Regional Partnership Board.

 Members were informed that 27 applications had been received from former Aberdeen 
College Campuses, of which 13 had been approved to date. 

 In relation to former Banff & Buchan College Campuses 30 applications had been received, 
of which 20 had been approved to date.

 Ms Hay said that further applications were currently awaiting consideration. The Committee 
noted	that	funds	had	been	made	available	from	the	Scottish	Funding	Council’s	transformation	
fund and that the College will continue to bid for additional funds to support the Voluntary 
Severance Scheme. It was also noted that the Scheme will remain open until June 2014 
but that the Board has the option of further extending the Scheme.

 The Committee noted the information provided on the operation of the Scheme.
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3.6 Progress with Re-structuring
 Members noted a paper providing information on progress with re-structuring.

 Information was provided on: the Senior Management Team; promoted teaching staff 
structure; support services re-structuring; timetable for the re-structuring process; process 
for	filling	posts;	terms	and	conditions	of	service;	and	potential	savings.

 Principal Wallen informed Members that the successful candidate for the post of Vice 
Principal Human Resources had accepted the offer of the post.

 Ms Hay informed Members that, following consultation with staff representatives and the 
staff affected, it had been decided to increase the number of posts in the new promoted 
teaching staff structure.

 Ms Hay reported that the re-structuring of promoted teaching staff was expected to 
generate savings of between £400,000 and £500,000.

4. Summation of Business
Due to constraints of time, Professor Melvin indicated that, on this occasion, a summation of 
business was not necessary.

The next meeting of the Human Resources Committee is scheduled to take place on Tuesday 21 
January 2014.

Professor Melvin requested Members to contact Ms Inglis, Mr Wallen or Ms Hay if they had any 
specific	items	for	inclusion	in	future	meetings	of	the	Committee.

The meeting concluded at 1110 hours.
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Report to the Committee by the Principal

1. Introduction
1.1  The purpose of this report is to provide information to the Committee on Human Resources 

issues.

2. Organisation Development 
2.1  The College has engaged Dr Douglas Young to assist the Senior Management Team 

develop strategies to manage the changes arising from merger. This includes leadership 
and management development activities.

2.2  Dr Young facilitated a workshop with the Senior Management Team on 10 December 
2013. Ms E Hart, newly appointed Vice Principal, HR also attended the event.

3. Progress with Re-structuring
3.1  Interviews for the posts of Heads of School in the new promoted teaching structure were 

held on 04 December 2013. Mr Bill Rattray, Sector Manager was appointed to the post 
of Head of School of Engineering, Science and Technology. The remaining 2 posts of 
Head of School have been advertised internally and further interviews will be held on 17 
December 2013.

3.2		 Interviews	for	the	posts	of	Faculty	Manager	and	Curriculum	and	Quality	Managers	will	be	
held from 17 to 19 December 2013.

3.3  Consultation has taken place with staff and representatives on proposed support staff 
structures in the following areas:

• Health and Safety
• Student Support Services
• Facilities	Management
• Marketing, PR and Events.

3.4  The process for appointing staff in these areas will commence prior to the Christmas break.

4. New Staff Newsletter
4.1  A new staff newsletter entitled ‘Connected’ will be issued on a monthly basis. Contributions 

from Board Members, the Senior Management Team and others will be collated by the 
Marketing, Media, PR and Events Manager who will also act as Editor.

4.2		 The	first	edition	of	Connected	was	issued	on	02	December	2013.

5. Contract for Temporary Lecturing Services 
5.1  The current contract for the provision of temporary lecturing services expires on 31 July 

2014. 

5.2		 A	specification	has	been	drafted	and	the	contract	has	been	advertised	in	the	European	
Journal.

5.3		 Tenders	have	to	be	submitted	by	19	February	and	following	analysis	will	be	submitted	to	
the Board of Management Contracts Committee for selection.

5.4  The contract will cover the campuses that were formerly those of Aberdeen College with 
an	option	to	extend	to	Fraserburgh	and	other	campuses	of	North	East	Scotland	College	
if required.
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6.  Catering Services Contract
6.1  The current catering services contract with Aramark covering Aberdeen City, Altens and 

Clinterty Campuses is due to expire on 31 July 2014.

6.2		 The	catering	service	in	Fraserburgh	and	Peterhead	is	covered	by	a	contract	with	Sodexho	
which has been extended to 31 July 2014 to coincide with the expiry of the Aramark 
contract in Aberdeen.

6.3		 A	specification	is	being	prepared	for	the	catering	service	for	the	whole	College.

7. Recommendation
7.1  It is recommended that the Committee note the content of this report.

Rob Wallen
Principal
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Human Resources Strategy

1. Introduction
1.1  The purpose of this report is to provide information to the Committee on the current Human 

Resources Strategy for North East Scotland College and the context and priorities for a 
revised strategy.

2. Current Human Resources Strategy
2.1		 The	Human	Resources	Strategy	named	“Staffing	Strategy”	(copy	attached)	was	developed	

as part of the Merger Proposal Document and was designed to demonstrate to the 
Scottish	Funding	Council	that	the	Colleges	had	considered	the	staffing	challenges	arising	
from the merger of the two organisations.

2.2  The strategy was general in nature and addressed what was anticipated to be the main 
challenges arising from merger. It was acknowledged that it would have to be reviewed 
once the merger had taken place and once a clearer picture had emerged of the 
specific	issues	that	would	have	to	be	addressed.

2.3  The Human Resources Strategy has, in the past, been developed and reviewed as part 
of the College’s strategic and operational planning and review cycle. It is anticipated 
that this will continue to be the case in future.

2.4  This cycle commences with the Board’s Planning Event which is held at the end of 
January/beginning	of	February	each	year.	Progress	against	targets	outlined	in	the	annual	
operational plan and in the various strategies is reviewed and reported to the Board at 
a mid-year point and at the end of the year. 

3. Context for Reviewing the Human Resources Strategy
3.1  Ms E Hart, Vice Principal, Human Resources will take up post on 01 March 2014 and it 

would be important to involve her in the development of a revised Human Resources 
Strategy.

3.2  The College will be subject to a full review by Education Scotland in 2014-15 and it would 
be sensible to demonstrate a strong and clear link between the Human Resources and 
Quality strategies to ensure that there is a continuing focus on quality improvement and 
staff are clear about their responsibilities in this regard.

3.3  A return to national collective bargaining will necessitate a review of pay structures and 
reward strategies. 

3.4  The merger and subsequent re-structuring of departments and functions represents a major 
change for many staff and they will need to be supported by an effective programme 
of	organisational	development	activities	including	role	clarification	and	leadership	and	
management development. 

3.5  The departure of so many people including managers at all levels through a process of 
voluntary	severance	means	the	loss	of	significant	corporate	knowledge	in	key	areas.	It	
will be important for the College to ensure that steps are taken to provide training and 
development for managers and staff to ensure the high standards of customer service 
and leaner focus are maintained in the months and years ahead.
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4. Review of Human Resources Strategy
4.1		 Once	the	Board	has	identified	its	strategic	priorities	there	will	be	a	review	of	all	relevant	

strategies including the Human Resources Strategy.

4.2  Also, now that the Senior Management Team is in place and has commenced the process 
of re-structuring it has had an opportunity to review business processes and working 
practices across the various campuses of North East Scotland College and some clear 
priorities are emerging.

4.3  Priorities that will need to be addressed as part of the review of the Human Resources 
Strategy for North East Scotland College are likely to include:

• Ensuring that the strategy supports the College to achieve the targets in the Regional 
Outcome Agreement;

• Ensuring effective performance management is implemented across the College to 
support improvement actions and inform a comprehensive programme of professional 
development and staff development activities;

• Conducting a College-wide skills audit to identify priorities for continuing professional 
development;

• Providing leadership and management development activities for staff appointed to 
promoted posts in the new structures;

• Identifying	efficiency	saving	measures	to	ensure	the	College	continues	to	operate	
within	financial	constraints;

• Taking account of the return to national collective bargaining in the design of pay 
and reward mechanisms;

• Reviewing all Human Resources policies, procedures and working practices to ensure 
a	consistent	approach	is	taken	to	staffing	issues	across	the	College;

• Implementing a single HR and Payroll system which will facilitate the production of 
standard	staffing	reports	to	aid	planning	and	decision	making;

• Establishing and maintaining effective and appropriate relationships with trade unions 
and staff representatives;

• Ensuring effective communication with staff in order that they are informed about key 
issues affecting them and their working environment;

• Reviewing contracted-out services to ensure a consistent and high quality service is 
delivered	across	the	College	and	efficiency	savings	are	achieved.

5.  Recommendation
5.1  It is recommended that the Committee note the content of this report.

Rob Wallen    Alison Hay
Principal    Vice Principal
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Appendix 1 

 
 
10 Staffing Strategy 
 
10.1 We have set out in our ambitions for the merged College our recognition that the skills 

and commitment of our staff have been at the heart of our success, acknowledging 
that merger can be an unsettling time for them, and our commitment to build upon 
this success to create a whole College ethos where every role is valued and where all 
our people are recognised for their contribution. 

 
10.2 We do not underestimate the challenge of bringing together the Colleges in a time 

of increasing financial uncertainty but we are committed to do so in an open and 
transparent way which demonstrates best employment practice. 

 
10.3 We plan to draw on best practice from both Colleges and develop a Human 

Resources Strategy that supports the merger and has the following aims: 
 

o To develop a management and staff structure which will be fit for purpose 
and will support the achievement of our Strategic Plan. 

 
o To provide development advice and opportunities to staff to ensure that skills 

and competencies are updated and that the priorities set out in the College’s 
Strategic Plan can be met. 

 
o To work towards harmonisation of staff terms and conditions which meet the 

needs of the College and our stakeholders in discussion with staff and their 
representatives. 

 
o To ensure effective change management throughout the transition period 

and beyond. 
 

o To ensure effective employee relations and work in a spirit of partnership with 
trade unions and staff representatives. 

 
o To ensure effective employee engagement and communication with staff 

about matters that affect them and their employment. 
 

o To embed and support equality and diversity in all matters relating to our 
workforce. 

 
o To ensure effective talent management and develop leadership and 

management capability. 
 

o To encourage the promotion of health and wellbeing. 
 

10.4 We will continue to recruit and retain staff with the necessary skills, qualifications and 
attributes to ensure our students have the best possible learning experience.  We will 
also provide staff development and continuing professional development 
opportunities to support staff in maintaining their skills and professional knowledge 
and to encourage career progression. 

 



10.5 We have stressed that the merger will give us the opportunity to optimise resources to 
support the ‘front line’ through more efficient management and support structures.  
Our aim is to avoid compulsory redundancies if at all possible.  However, reductions in 
the overall number of posts will be necessary in order to design a structure which is 
effective and efficient and which allows maximum resource to be directed to our 
front line services.  We will seek to avoid redundancies by providing retraining, 
redeployment and new career opportunities where there are suitable vacancies and 
by offering enhanced voluntary severance opportunities. 

 
 
Employee Relations and Employee Engagement 

 
10.6 Both Colleges have a history of positive employee relations and are committed to 

maintaining good relationships with staff and their representatives through the merger 
process and beyond. 

 
10.7 We will fulfil our statutory responsibilities under the Transfer of Undertakings (Protection 

of Employment (TUPE) Regulations and will actively consult on proposed measures 
relating to the transfer. 

 
10.8 We will continue to recognise the trade unions currently recognised by Aberdeen 

College and Banff and Buchan College and we will put in place a Recognition 
Agreement to cover the formal arrangements for consulting and negotiating with the 
recognised trade unions. 

 
10.9 We will also consult directly with staff on a range of issues and will invite both trade 

union and other staff representatives to join key College committees. 
 
10.10 A priority will be developing and implementing effective mechanisms for 

communication with staff and their representatives and seeking their views and 
involving them in a range of activities designed to build an effective and vibrant 
College for the North East of Scotland.  We will achieve this through: 

 
o Ensuring communications with our staff are inclusive, honest and timely. 

 
o Providing effective two way communication mechanisms to enable our staff 

to contribute constructive suggestions for service improvements and engage 
in effective consultation. 

 
 
Organisation/Staff Development 
 
10.11 We recognise that the development of the skills of our staff will be fundamental to the 

success of the merger and our ability to provide outstanding services to our students 
and stakeholders. 

 
10.12 Both Colleges have excellent reputations in respect of professional development 

arrangements and services.  We will build on our experience to enhance the skills of 
our staff and ensure that our commitment to excellence can be achieved.  The new 
College will build on this past experience and enable us to enhance opportunities for 
our people to develop professionally, with significant continuing professional 
development efforts focused on ensuring that first class learning and teaching is fully 
embedded at the heart of the new College. 

 



10.13 The merger represents a major change for both organisations and presents 
opportunities to transform the delivery and support of learning and teaching.  The 
College recognises the need to plan for the future and continue to support the 
development of staff to ensure they have the skills, competencies and qualifications 
needed to meet the needs of students, employers and other stakeholders.  Such an 
approach will help develop and sustain a shared quality culture which encourages 
both creativity and innovation and ensures improved student experiences and 
outcomes. 

 
10.14 Effective strategies for the development of its staff will be critical to the success of the 

merged College and a commitment to continuing professional development and  
 
 staff development will underpin the Human Resources Strategy of the College.  The 

Colleges will also encourage staff from both Colleges to work together and learn 
 from one another through joint participation in a range of development activities and 

sharing of best practice. 
 
10.15 Continuing professional development activities and a comprehensive Staff 

Development Programme will be formed by a College-wide training needs analysis to 
identify priority staff development needs. 

 
10.16 Effective leadership and management will be critical to the success of the merged 

College.  Managers will, therefore, be given the opportunity to participate in 
leadership development activities to improve the leadership capability of the College 
and to ensure that they are equipped with the necessary skills and competencies to 
manage the public resources for which they are accountable. 

 
10.17 As well as providing a comprehensive staff development programme delivered 

across all College campuses, a wide range of staff development courses will be 
provided online.  This will ensure that people delivering services on behalf of the 
College but not based at a College Campus can undertake key staff development 
activities and that staff may study at times convenient to them.  In addition, new 
learning technologies such as webinars will be investigated to enable efficient staff 
development to be run across multiple College sites. 

 
10.18 In order to support the merger process and the success of the College we will have a 

Staff Development Strategy with the following key aims: 
 

o Conduct a College-wide skills analysis, including IT skills, to identify any gaps that 
need to be filled through recruitment, re-training or staff development. 

 
o Carry out training needs analysis to identify priority areas and inform a 

Continuing Professional Development and Staff Development Programme for 
the College. 

 
o Ensure that accredited training is included in the Staff Development 

programme so that staff gain the necessary knowledge and skills to undertake 
their duties and also achieve nationally recognised qualifications. 

 
o Ensure that staff such as managers, promoted staff, lecturers, guidance staff, 

instructors, library and information staff undertake an agreed number of hours 
per year of relevant continuing professional development (pro-rata for part-time 
staff) so that their professional knowledge and skills are maintained. 
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o Implement annual Staff Development Programmes that meet identified training 
and development needs. 

 
o Evaluate the effectiveness of training and development activities to ensure their 

relevance in satisfying the aims, objectives and vision for the new regional 
College. 

 
o Utilise quality data and student feedback to evaluate the effectiveness of staff 

development activities. 
 

o Train a sufficient number of mentors to support new staff and staff who have 
particular development needs. 

 

10.19 Although the College will continue to employ professional staff to manage and 
deliver continuing and professional development and staff development activities, it 
will also encourage staff across the College to become involved in the dissemination 
of good practice and in the delivery of staff development sessions. 

 
10.20 With specific reference to the merger, the College will implement and Organisational 

Development Programme that supports that process and engenders a common 
culture, sense of purpose, values and behaviours. 

 
 
Health and Wellbeing 
 
10.21 The merged College will continue to recognise the significant role of employers can 

make in promoting the health and wellbeing of our workforce and will continue to be 
very active in this area.  Building on current success (including Aberdeen College’s 
Healthy Working Lives Gold Award and the Mental Health and Wellbeing 
Commendation Award), the merged College will, in consultation with its 
occupational health providers and local health promotion agencies, continue to 
review and enhance existing health promotion activities and facilities. 

 
10.22 We will continue to monitor sickness absence and to implement rehabilitation 

programmes where appropriate, reasonable adjustments to help staff with health 
issues to remain at work and to return to work following periods of absence. 

 
 
Health and Safety 
 
10.23 Ensuring that the merged College maintains a safe and healthy environment for 

learners, staff, contractors and visitors is a key statutory responsibility for the College.  
The merged College is also committed to promoting a responsible and proactive 
attitude to health and safety issues in both the learner and staff body. 

 
10.24 Aberdeen College has achieved several awards and national standards for the 

quality and comprehensiveness of its health and safety management system and our 
aim is to extend these to the merged College.  In the planning period the College will 
review risk assessments, provide training to identified staff, carry out a programme of 
health and safety inspections and provide regular reports to managers to ensure the 
College maintains a safe and healthy working environment. 
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Key HR Performance Indicators

1.  Introduction
1.1  The purpose of this report is to provide the Committee with information on key performance 

indicators relating to the Human Resources function.

2.  Sickness Absence
2.1  The table below shows the average number of days’ sickness absence by employee in 

the period 01 August to 30 November 2013:

Year 2013-14

Average No. of Days per Employee 2.38

2.2  In the period 01 August to 30 November 2013, twenty two staff were absent on long-term 
sick leave. Of these, 9 remain absent, 8 are back at work and 5 members of staff have 
left the College.

3.  Benchmarking Information
3.1  The CIPD Absence Management Report 2013 showed that the average number of days’ 

sickness absence across the UK was 7.6 days per employee per year.

3.2  The report found that sickness absence levels were higher in the public sector where 8.7 
days per employee per years were lost. Absence was lowest in the manufacturing and 
production sector at 6 days per employee per year.

4. Recruitment and Selection
4.1  In the period 01 August to 30 November 2013 forty vacancies were advertised.

4.2  In the same period 30 appointments were made.

5. Labour Turnover
5.1  Labour turnover is normally expressed as the total number of staff who leave an organisation 

as a percentage of the total number employed in a given period. 

5.2  The labour turnover rates for the period 01 August to 30 November 2013 are as follows:

Category 2013-14

Lecturers 5.1%

Support 5.3%
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5.3  An analysis of leavers by staff category over the same period is as follows:

Category of Staff 2013-14

Lecturers (includes promoted lecturers) 11

Instructors 2

Managers 1

Professional/Administrative/Clerical 9

Technical 2

Library 0

Ancillary/Manual 0

Total 25

5.4  An analysis of the reasons for leaving is as follows:

Reasons for Leaving 2013-14

Deceased 1

Job Dissatisfaction 1

New Job 10

No return from Maternity Leave 2

Personal/Domestic 2

Relocation 2

Retirement 2

Travel	Difficulties 1

Voluntary Severance 4

Total 25

6.  Benchmarking Information
6.1  The CIPD survey on Resourcing and Talent Planning 2013 showed that the median labour 

turnover level for the UK public sector was 9.4%. However, this did not include voluntary 
leavers who accounted for 4.2% of the overall turnover.

7.  Employment Relations
7.1  Information on numbers of cases in the period 01 August to 30 November 2013 with 

comparisons from previous years is noted below:
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2011-12 2012-13 2013-14

Grievances 0 0 0

Disciplinary Cases 2 4 1

Workplace Mediation Cases 0 4 1

Capability Cases 0 0 0

Termination of contract following 
probationary review

0 0 0

Whistleblowing Cases 0 1 0

Harassment Cases 0 0 0

8.  Recommendation
8.1  It is recommended that the Committee note the content of this report.

Rob Wallen    Alison Hay
Principal    Vice Principal
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Key Staff Development and Continuing Professional Development 
Performance Indicators

1.  Introduction
1.1  The purpose of this report is to provide the Committee with information on key performance 

indicators relating to Staff Development and Continuing Professional Development.

2.  Teaching Qualification in Further Education (TQFE) – Lecturers
2.1  The following table shows the number of lecturers who hold and are working towards a 

TQFE	or	equivalent	teaching	qualification	in	the	period	01	August	to	30	November	2013:

No. of Lecturers 
No. with TQFE 
or Equivalent

No. Working 
Towards TQFE

No. to Join TQFE
Left without 
Qualifying

354 251 (71%) 11 (3%) 89 (25%) 3 (1%)

2.2		 At	present	74%	of	lecturers	hold	or	are	working	towards	a	TQFE.

3.  Benchmarking Information
3.1		 The	Scottish	Funding	Council	 (SFC)	publishes	a	 range	of	performance	 indicator	data	

relating to Scottish further education colleges. This includes information on the number 
of	teaching	staff	who	hold	a	teaching	qualification.

3.2		 The	most	recent	information	published	by	the	SFC	relates	to	2010-11.	According	to	this	
data	93%	of	full-time	permanent	teaching	held	a	teaching	qualification.

3.3		 The	figures	in	2.1	above	relate	to	all	lecturers	employed	by	North	East	Scotland	College.	
The total number of full-time permanent lecturers employed by North East Scotland 
College	is	275	and	of	these	76%	hold	a	recognised	teaching	qualification.

4.  Assessment Qualifications – Lecturers
4.1  The following table shows the number of lecturers who hold or are working towards a 

relevant	assessment	qualification	in	the	period	01	August	to	30	November	2014:

No of Lecturers
No with Assessment 

Qualification

No Working towards 
Assessment 
Qualification

No to Undertake 
Assessment 
Qualification

354 235 (66%) 10 (3%) 109 (31%)

4.2		 At	present	69%	of	lecturers	hold	or	are	working	towards	an	assessment	qualification.	There	
are	no	national	 figures	 relating	 to	assessment	qualifications	 to	use	 for	benchmarking	
purposes. 

5.  Verification Qualifications – Lecturers
5.1  The following table shows the number of lecturers who hold or are working towards a 

relevant	verification	qualification	in	the	period	01	August	to	30	November	2013:

No of Lecturers
No with 

Verification 
Qualification

No Working 
towards 

Verification 
Qualification

No to Undertake 
Verification 

Qualification

Left without 
Qualifying

354 194 (55%) 15 (4%) 142 (40%) 3 (1%)
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5.2		 At	present	59%	of	lecturers	hold	or	are	working	towards	a	verification	qualification.	There	
are	 no	 national	 figures	 relating	 to	 verification	qualifications	 to	 use	 for	 benchmarking	
purposes.

6.  Post Graduate Certificate in Adult Guidance
6.1  The following tables shows the number of Guidance Tutors and Student Advisers who hold 

and	are	working	towards	a	qualification	in	adult	guidance	in	the	period	01	August	to	30	
November 2013:

No. of Guidance 
Tutors

No. with 
Qualification in 
Adult Guidance

No. Working 
Towards 

Qualification

No. to Join 
Programme

15 15 0 0

6.2		 Currently	100%	of	Guidance	Tutors	hold	a	qualification	in	adult	guidance.	There	are	no	
national	figures	relating	to	guidance	qualifications	to	use	for	benchmarking	purposes.

7.  Skills Audit
7.1  A skills audit of the staff employed in the former Banff and Buchan College has commenced 

with	a	check	of	all	qualifications.	Once	all	qualifications	have	been	checked	and	verified	
the College will identify which staff need to undertake further development and this will 
be used to inform the Professional Development Strategy.

8.  Achievements the Period 01 August to 30 November 2013
8.1  In the Aberdeen campuses 74 internal face to face training sessions were run. Of these 

7 were facilitated by external providers. In addition, staff have undertaken 9 VLE based 
courses. The total number of internal training course completions was 728 (a number of 
these will have been completed by the same staff).

8.2  Twenty one new members of College staff who commenced employment since 01 August 
2013 completed or are undertaking their induction training.

8.3		 In	the	Fraserburgh	campus	18	workshops	were	run	as	part	of	the	“4	You”	staff	development	
programme. Six of these were run by external training providers. The total number of 
course completions was 213.

9.  Recommendation
9.1  It is recommended that the Committee note the content of this report.

Rob Wallen    Alison Hay
Principal    Vice Principal
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Key Health and Safety Performance Indicators

1.  Introduction
1.1  The purpose of this report is to provide the Committee with information on key performance 

indicators relating to the Health and Safety function.

2.  Accident Statistics
2.1  Accident statistics for the period 01 August to 30 November 2013 are noted in the table 

below with comparative information for previous years.

2.2  The College has participated in an accident benchmarking exercise with other Scottish 
colleges.	Comparative	figures	are	shown	in	the	table	below:

Academic Year 2009-10 2010-11 2011-12 2012-13 2013-14

No. of Accidents 
at Aberdeen

48 of which 
3 were 

reported 
to HSE

58 of which 
5 were 

reported 
to HSE

37 of which 
1 was 

reported 
to HSE

55 of which 
6 were 

reported 
to HSE

11 of which 
1 were 

reported 
to HSE

No. of accidents 
at Fraserburgh/
Peterhead

29 of which 
2 were 

reported 
to the HSE

28 of which 
11 were 
reported 

to the HSE

13 of which 
7 were 

reported 
to the HSE 

22 of which 
5 were 

reported 
to the HSE

4 of which 
2 were 

reported 
to the HSE

Scottish College 
Average
(Collated by the 
H&S Community 
of Practice)

60 of which 
7 were 

reported 
to the HSE

62 of which 
7 were 

reported 
to the HSE

43 of which 
3 were 

reported 
to the HSE

Figures	have	
not been 

collated at 
this point

Figures	have	
not been 

collated at 
this point

2.3	 The	3	accidents	which	were	notified	to	the	HSE	involved:

• Student dislocated knee while playing football (Aberdeen)
• Student	sharpening	a	knife	and	cut	finger	(Fraserburgh)
• Student	fell	on	stairs	(Fraserburgh).

2.4  An analysis of the accidents in the period 01 August to 30 September 2013 shows that 
they involved the following:

Category
Number 

Aberdeen Sites
Number Fraserburgh 

Campus
NESCOL  

Total

Students 9 4 13

School Pupils 0 0 0

Employees 2 0 2

Contractors 0 0 0

Members of the Public 0 0 0

Total 11 4 15



20

HUMAN RESOURCES COMMITTEE
Meeting of 21 January 2014

Agenda Item 5.6

2.5  The categories of accidents were as follows:

Injury
Number  

Aberdeen Sites
Number  

Fraserburgh Campus
NESCOL  

Total

Cut 6 1 7

Burn 1 0 1

Sprain/Strain 0 0 0

Bump/knock 0 0 0

Scratch 0 0 0

Slip Trip 1 2 3

Dislocation 1 0 1

Eye Ingress 0 1 1

Crush 0 0 0

Twist 0 0 0

Bruise 0 0 0

Bite 2 0 2

Stave 0 0 0

Total 11 4 15

3.  Work Placement Visits
3.1  The following table shows the number of visits which were undertaken in the period 01 

August to 30 November 2013: 

Number of Visits to be Undertaken % of Visits Undertaken

86 100

3.2  The number of placement providers across the North East is currently being reviewed with 
a view to establishing a co-ordinated programme of visits for the whole College. 

4.  Approved Contractor List
4.1  External contractor companies are approved by the Health and Safety Manager to 

carry out work for the College. This is to ensure that all contractors comply with health 
and	safety	standards	as	specified	by	the	College.	

4.2  The following table provides details of the total number of companies currently approved 
to carry out work in North East Scotland College, and the number removed from the list 
for failing to meet College safety standards in the period 01 August to 30 September 2013:

No. of Approved Contractors No. Removed from List

196 0
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5.  Workplace Dust Monitoring
5.1  Under the Control of Substances Hazardous to Health Regulations (COSHH) a duty is 

placed on employers to ensure the risk from workplace exposure to dust is removed, so 
far as reasonably practicable.

5.2  Checks to measure the concentration of inhalable and respirable dust in the air are 
undertaken by the Health and Safety Department.

5.3  All construction and joinery workshops are included in this programme.

5.4  Each workshop is sampled for respirable dust using a direct reading dust monitor; this 
monitor also provides the facility for inhalable and thoracic dust checks.

5.5.  The following table provides details of the number of dust samples taken and the number 
of inspections that fell below statutory limits in the period 01 August to 30 September 2013:

Site No. of Dust Samples Undertaken No. of Inspection Failures

Aberdeen 1 0

Fraserburgh Not currently recorded N/A

5.6		 To	date	this	information	has	not	been	recorded	in	Fraserburgh	and	Peterhead	campuses	
although arrangements are in place to implement a programme of dust monitoring across 
all campuses.

6.  Food Hygiene Inspections
6.1		 In	order	to	ensure	that	the	College	complies	with	the	Food	Safety	Act	1990,	the	Food	

Labelling	Regulation	1996	(as	amended),	the	General	Food	Regulation	2004	and	the	Food	
Hygiene (Scotland) Regulations 2006, the Health and Safety Team carry out a programme 
of kitchen inspections.

6.2		 A	member	of	the	Health	and	Safety	Team	is	a	qualified	Food	Hygiene	Inspector.

6.3  All kitchens including training and contractor controlled areas are included in the 
programme.

6.4  The following table shows details of the number of kitchens inspected and any that fell 
below the required standard in the period 01 August to 30 September 2013:

Site
No. of Kitchen Inspections 

Undertaken
No. of Inspection Failures

Aberdeen 2 0

Fraserburgh Not currently recorded N/A

6.5		 To	date	this	information	has	not	been	recorded	in	Fraserburgh	and	Peterhead	campuses	
but a programme of food hygiene inspections is being planned across all campuses.
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7.  College Online Driver Training Course
7.1  The College provides an online training course for staff who are required to drive as part 

of their duties. The course is designed to help staff identify the risks associated with driving 
and reduce these wherever possible.

7.2  The Health and Safety Team administer the course which is available via the College’s 
VLE.

7.3		 So	far,	the	College	has	identified	195	staff	who	are	based	in	one	of	the	Aberdeen	campuses	
and 80% of these have undertaken the training programme.

7.4		 Work	is	underway	to	identify	those	staff	who	are	based	at	Fraserburgh	and	Peterhead	
campuses who are required to drive and to ensure that they also undertake the course.

8.  Health and Safety Committee
8.1  The College will establish a Health and Safety Committee for North East Scotland College 

with representatives from the various campuses across the region.

8.2		 It	is	also	intended	to	have	site	Health	and	Safety	Committees	at	Altens	and	Fraserburgh	
campuses.

9.  Recommendation
9.1  It is recommended that the Committee note the content of this report.

Rob Wallen    Alison Hay
Principal    Vice Principal
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Environmental and Sustainability Report

1. Introduction
1.1  The purpose of this report is to provide information to the Committee on the approach 

that has been taken to environmental and sustainability management and the plans to 
extend this to the whole of North East Scotland College.

2. Background Information 
2.1  In July 2008 the former Aberdeen College appointed an Environmental and Sustainability 

Manager and made a commitment to making the College a more sustainable environment.

2.2  In June 2009 the College achieved the British Standard ISO14001 for its Environmental 
Management System. 

2.3  The College is now externally assessed against the standard every six months by BSi. To 
date	no	non	conformities	have	been	identified.	

2.4  It has been agreed by the Board of Management that the standards previously held by 
Aberdeen College will be extended to cover North East Scotland College. 

2.5  Work has commenced on collecting information and implementing environmental 
procedures	in	Fraserburgh	and	Peterhead.	

3. Environmental Management System ISO14001 
3.1  The implementation of an Environmental Management System (EMS) has improved the 

general management of environmental performance in the campuses that previously 
formed Aberdeen College. Managing environmental performance has:

• Ensured increasingly rigorous environmental standards are met
• Identified	significant	potential	cost	savings
• Ensured legal compliance.

3.2  An Environmental Management System (EMS) is a structured framework for the assessment 
and management of an organisation’s environmental impacts and for the incremental 
improvement of environmental performance. An EMS incorporates: organisational structure, 
practices, procedures, processes and resources for environmental management. 

3.3  In meeting the standard Aberdeen College had to complete the following mandatory 
procedures:
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Procedure
Planning

General Requirements Procedure

Implementation

Legal and Other Requirements Procedure

Environmental Aspects and Impacts Procedure

Objectives and Targets Procedure

Environmental Policy Procedure

Operating

Resources, Roles and Responsibilities Procedure

Competence, Training and Awareness Procedure

Communication Procedure

Documentation Procedure

Control of Documents Procedure

Operational Control Procedure

Emergency Preparedness and Response Procedure

Checking and Correcting

Monitoring and Measurement Procedure

Evaluation of Compliance Procedure

Non-Conformity Procedure

Control of Records Procedure

Internal Audit Procedure

Management Review Procedure

3.4  Now, as North East Scotland College, the College aims to extend the current Environmental 
Management	System	and	its	accreditation	under	ISO	14001	to	the	Fraserburgh	Campus.	

3.5		 Plans	have	already	been	made	with	BSi	to	carry	out	a	pre-certification	gap	analysis	in	
January	2014	with	a	formal	certification	visit	arranged	for	July	2014.	

4.  Environmental Policy Statement 
4.1  The Environmental Policy Statement (EPS) details the College’s commitment to conduct 

its business in a manner that minimises its environmental impact as far as is practicable.  
Through developing an EPS the College is able to demonstrate its environmental commitment 
to	staff,	students	and	other	stakeholders	and	clarifies	areas	of	responsibility	and	authority	
for all staff.  Having an EPS enables the College to monitor performance and set targets 
for improvement.  In addition to this, implementation of the EPS provided a foundation 
for Aberdeen College’s Environmental Management System which will now be extended 
to cover the whole of North East Scotland College.  
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5.  Registers
5.1  As part of the implementation process a Register of Environmental Legislation and other 

Compliance and a Register of Environmental Aspects and Impacts have been produced.  
The maintenance of these registers is the responsibility of the College’s Environmental 
Sustainability Manager.

5.2		 The	College’s	 significant	 environmental	 aspects	were	 analysed	and	 recorded	 in	 the	
Environmental	Aspects	and	Impacts	Register.	An	environmental	aspect	is	defined	in	ISO	
14001 as an: “element of an organisation’s activities or products or services that can 
interact	with	the	environment”.	Significant	aspects	are	those	that	have	either	a	positive	or	
negative	significant	impact	on	the	environment.	Identifying	and	recording	the	College’s	
significant	environmental	aspects	 is	an	 important	precursor	 to	 setting	objectives	and	
targets for improvement, and is an essential part of developing an effective environmental 
management system (EMS).

6.  Management Review Group
6.1  The Environmental and Sustainability Manager is responsible for organising Management 

Review Meetings at planned intervals. At these meetings, the Senior Management Team 
reviews the Environmental Management System to ensure it continues to be suitable, 
adequate and effective. The Management Review Group consists of the Environmental 
and Sustainability Manager and the Senior Management Team. The meeting is chaired 
by the Principal and occurs at least annually, usually following external audits. 

7.  Initiatives
7.1  EcoCampus

7.1.1		 Aberdeen	College	became	the	first	educational	institution	in	the	UK	to	achieve	
the EcoCampus Platinum Award. In December 2009 the College was awarded 
the highest level of achievement following a rigorous assessment. 

 EcoCampus is an Environmental Management System tailored to meet the needs of 
the higher education sector and provides tools and support to guide organisations 
through the im plimentation process one step at a time. 

7.2 Web Pages
7.2.1  Environmental and Sustainability web pages have been created to provide up to 

date information about Environmental and Sustainability issues in the College. The 
Web pages are currently available on the College’s intranet. The pages have been 
developed to provide a number of easily accessible links, general information and 
advice on Environmental and Sustainability issues.

 http://www.abcol.ac.uk/abnet/knowledge_base/sustainability/index.cfm 

7.3 Multiple Occupancy Parking
7.3.1  At the College’s Aberdeen City Campus 5 parking spaces for use by multiple 

occupancy vehicles have been made available to encourage car sharing and 
promote environmentally sustainable travel. Staff can access information and 
forms through AbNet. 

7.4 Bike to Work
7.4.1  The Bike to Work Scheme is a Government Green Transport Initiative which allows 

the College to offer employees the option of hiring bicycles and cycle equipment 
over a 12 month period without having to pay tax or national insurance.

7.4.2  This scheme has been implemented in Aberdeen for a number of years and will 
be extended to the whole College.
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7.5  Recycling
7.5.1  The College is constantly looking to increase recycling rates by raising awareness 

and providing more bins in more locations. The following items are currently recycled:

• Paper 
• Cardboard 
• Plastic 
• Timber 
• Metals 
• Fluorescent	Tubes	
• Lamps 
• OILS 
• Solvents 
• WEEE 
• Vegetable Oil 
• Batteries 
• Construction Waste
• Food	Waste
• Compostable cups, plates and cutlery
• Hair, paper and foils from Health and Beauty.

7.6  Universities and Colleges Climate Change Action Plan
7.6.1  The College is a signatory to the Universities and Colleges Climate Commitment 

for Scotland. This requires the College to implement measures to reduce its carbon 
footprint and engage in the community planning process to deliver low-carbon 
solutions	(“mitigation”)	by	preparing	a	five-year	climate	action	plan	with	targets	and	
timescales	to	achieve	significant	reductions	in	emissions	from	activities,	Including:

• Energy consumption and source 
• Waste reduction, recycling and responsible disposal 
• Sustainable estate development and biodiversity 
• Sustainable travel planning
• Responsible procurement of goods and services.

7.7  Energy
7.7.1  Initial benchmarking data was established using billing information. 

7.7.2  Aberdeen College signed up to the Universities and Colleges Climate Commitment 
for Scotland, and part of this commitment was to reduce energy consumption by 
15% and replace 85% of oil use with gas. 

7.7.3  After exploring options and reviewing data the following steps have been proposed 
to maximise energy saving opportunities where possible:

• Review installation cost for automatic metering system to be used for targeting. 
Starting with main meters an overall metering strategy will be established. 

• Review the impact the refurbishment works will have on energy consumption, 
carbon and overall commitments to reduction. 

• Review vacant energy of the sites including out of hours surveys. This can then 
be expanded to procedures for security staff to maintain. 

• Have ongoing awareness campaigns for energy targeting sectors where 
possible.

• Take into consideration additional energy use from ASET which was not 
previously included in targets when based at Minto.  
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7.8  Environmental Management System Data Tracking
7.8.1  A database has been established to monitor energy, waste, vehicle use, photocopying, 

printing and water on a monthly basis and allows the College to monitor progress 
towards targets. 

7.8.2		 Work	is	underway	to	extend	this	information	recording	to	Fraserburgh	and	Peterhead.

7.9  Bicycle Lockers
7.9.1  Secure bicycle lockers have been made available to staff at the Aberdeen City 

and Altens campuses. 

7.9.2		 There	are	currently	no	secure	bicycle	lockers	provided	at	Fraserburgh	or	Peterhead.

7.10  Car Share Scheme
7.10.1.  The College currently has a car share scheme for staff which is designed to reduce 

daily travel costs and currently covers Aberdeen City and Altens campuses. 

7.10.2		Car	share	arrangements	also	operate	at	the	Fraserburgh	campus	and	these	will	
be brought within one scheme.

8.  Recommendation
8.1  It is recommended that the Committee note the content of this report.

Rob Wallen    Alison Hay
Principal    Vice Principal



28



29

HUMAN RESOURCES COMMITTEE
Meeting of 21 January 2014

Agenda Item 5.8

Proposed Reports to be considered by the Human Resources 
Committee

1.  Introduction
1.1  The purpose of this report is to provide information on reports it is proposed be submitted 

to the Human Resources Committee in the period March to September 2014.

2.  Proposed Reports
2.1  It is proposed that the following reports be considered by the Committee at its next 4 

meetings:

18 March 2014

For Discussion

Key Human Resources Performance Indicators

Key Staff Development Performance Indicators

Key Health and Safety Performance Indicators

Report on Progress with Re-structuring

Report on Voluntary Severance

For Decision

Recognition and Procedures Agreement

Information	and	Consultation	Forum

20 May 2014

For Discussion

Key Human Resources Performance Indicators

Key Staff Development Performance Indicators

Key Health and Safety Performance Indicators

Report on Progress with Re-structuring

Report on Voluntary Severance

For Decision

Disciplinary Policy and Procedure

Grievance Policy and Procedure

Alcohol and Drug Policy

Capability Policy

Long Service Awards Policy

Sickness Absence Management Policy
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15 July 2014

For Discussion

Key Human Resources Performance Indicators

Key Staff Development Performance Indicators

Key Health and Safety Performance Indicators

Report on Progress with Re-structuring

Report on Voluntary Severance

For Decision

Family	Friendly	Policy

Maternity Policy

Paternity Policy

Adoption Policy

16 September 2014

For Discussion

Key Human Resources Performance Indicators

Key Staff Development Performance Indicators

Key Health and Safety Performance Indicators

Report	on	Voluntary	Severance	and	Claims	from	Transformation	Fund

For Decision

Recruitment and Selection Policy

Redundancy Policy

Relocation Expenses Policy

Local	Government	Discretionary	Functions	Policy

3.  Recommendation
3.1  It is recommended that the Committee consider these proposals.

Rob Wallen    Alison Hay
Principal    Vice Principal


