
 

 
 

 

HUMAN RESOURCES COMMITTEE 
 

Minutes of the meeting of the Human Resources Committee held on 10 October 2018 at 
0905 hours in G10, Aberdeen City Campus. 

 
Agenda 

Item 
 

 

Present: 
Ann Bell – Chair (by VC) 
Kirsty Godsman 
Ian Gossip 
John Henderson – Vice Chair 
Robin McGregor (by VC) 
Liz McIntyre 
Ken Milroy 
 
In attendance: 
Kimra Donnelly, Director of HR & Organisational Development 
Pauline May, Secretary to the Board 
Zoe Burn, Minute Secretary 
 

14-18 
Apologies: 
Susan Elston 
  

15-18 
Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
There were no declarations of potential conflicts of interest. 
 

16-18 
Minutes of Previous Meeting – 18 April 2018 
The minutes were approved as a true and accurate record. 
 

17-18 

Matters Arising from the Previous Meeting 
Members noted that matters arising would be addressed under items included 
on the meeting’s agenda.  
 

 Matters for Decision 
 

18-18 

Programme of Business AY2018-19 
Members considered a paper detailing a proposed schedule of key items of 
Committee business throughout AY2018-19.  It was agreed that the Programme 
was appropriate, noting that agenda items would be added as appropriate 
during the academic year.  
 
In noting that the Committee is scheduled to meet twice during each 
academic year, it was agreed that additional meetings could be convened if 
required to address issues in a timelier manner. 
 
Members were advised that the Committee Chair and the Director of HR & OD 
would meet to discuss potential training and development for Committee 
Members and that this would be discussed further in relation to the Board and 
each of its Committees at the upcoming Strategy Event.  It was noted that this 
matter would also be considered further at the next meeting of the Committee.  
 



2 
 

19-18 

People Strategy 
Members noted a paper providing information on development of the 
College’s new People Strategy.  Ms Donnelly presented the proposed Strategy, 
highlighting to Members six key themes that will be crucial in ensuring that the 
College’s strategic ambitions relating to HR&OD. 
 
Members considered the document, with Ms McIntyre confirming that it was 
appropriately aligned to the College’s new Strategic Plan.  A discussion was 
held with Members confirming that the identified themes were appropriate.  It 
was agreed that it would be helpful to include information on how National 
Collective Bargaining requires to be considered in terms on the Strategy’s 
implementation and delivery. 
 
Members commended Ms Donnelly for the approach taken to develop the 
Strategy. 
 
The Strategy was approved and adopted, subject to the inclusion of references 
relating to National Collective Bargaining.  
 

 Matters for Discussion 
 

20-18 

HR & OD Management Information Report 
Members considered a paper providing with 6-monthly management statistics 
on staff turnover, absence and the number of formal employee relation cases 
for the period January to June 2018.  Ms Donnelly provided the Committee with 
additional contextual information.  
 
It was reported that a detailed analysis of the equality data provided to the 
Committee would be undertaken as part of the equality mainstreaming 
reporting that the College is required to complete by April 2019. 
 
Members were advised that due to HR reporting periods, there would be a rise 
in leavers in the next Committee report as this would include members of staff 
who left under the last Voluntary Severance (VS) Scheme, which operated to 
31 July 2018.  It was agreed that a separate report should be prepared in 
relation to staff who left the College under the VS Scheme for the next meeting 
of the Committee. 
 
A discussion followed on structural changes implemented at the beginning of 
August 2018, with Ms Donnelly advising that there may also be an increase in 
staff absences in the next Committee report linked to stress and anxiety from 
restructures and changes to job roles and responsibilities. 
 
A short discussion was held in relation to new professional standards and 
compulsory General Teaching Council (GTC) registration for lecturing staff by 
April 2019.  It was noted that the Committee would be provided with further 
information on this matter in due course.  
 

21-18 

HR & OD Enhancement Plan AY2018-19 
Members considered a paper providing information on the seven areas for 
development contained in the HR&OD Enhancement Plan for AY2018-19. 
 
In noting Appendix 2, Mr Gossip stated that the College’s HR Team should be 
congratulated on a ‘strong’ overall conclusion achieved for the internal audit 
of payroll undertaken in August, noting that significant improvements had been 
achieved since this area was last audited. 
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22-18 

Employee Code of Conduct 
The Committee considered a paper providing background information on the 
development of a new Code of Conduct for NESCol employees. 
 
Ms Donnelly presented the refreshed Code highlighting the inclusion of new 
information to improve clarity for members of staff.  Ms Donnelly advised that 
the new document would help to raise the profile of key employee related 
policies and that plans to launch the new Code at the Staff Development Day 
scheduled for January 2019 were currently being discussed. 
 
Members agreed that the refreshed Code was comprehensive and covered all 
key areas.  It was noted that a correction was required in relation to the 
responsibilities for copyright. 
 
It was reported that the refreshed Code had been shared with the trade unions 
and that feedback was awaited.   
 

 Matters for Information 
 

23-18 

National Collective Bargaining Update 
Members were updated in relation to National Collective Bargaining with the 
Principal summarising the developments since the paper had been prepared.  
 
Ms McIntyre and Mr Milroy noted recent Scottish Government statements issued 
in relation to sector pay offers. 
 
A current ballot of teaching staff in relation to possible industrial action in the 
new year was noted.  Ms McIntyre advised that if industrial action does arise 
that NESCol would remain open and maintain as many services for students as 
possible.  It was agreed that the Principal would meet with the Students’ 
Association to share key information if industrial action appears to be likely.  
 

24-18 

Employee Engagement Update 
The Committee was provided with information on a range of activities which 
aim to improve levels of employee engagement within the College.  
 
The creation of a Board Engagement Plan, which includes opportunities for 
Members to engage with NESCol members of staff was highlighted, noting that 
it would be included for consideration at the Regional Board Meeting on 29 
October 2018. 
 

25-18 

HR & Payroll System Demonstration  
Members received a presentation from Ms Donnelly providing an update on 
the implementation of the College’s new HR & Payroll System, including a 
demonstration of the new MyView application. 
 
The Committee received information on progress to date, including: 

• cost and time savings 
• increased functionality 
• improved monitoring and reporting 
• staff training. 

 
Challenges, past and current, in relation to the project were shared with 
Members.  Details of phase two of the project were also shared with an 
expected completion date of 31 March 2019 highlighted. 
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26-18 
Any Other Business 
No further business was raised.  
 

 

Summation of Business and Date of Next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting 
of the Human Resources Committee is scheduled to take place on Wednesday 
17 April 2019 at 0900 hours at the Aberdeen City Campus. 
 

 
Meeting ended 1020 hours 

 

 

Agenda 
Item 

Actions from Human Resources 
Committee 10/10/18 

Responsibility Deadline 

18-18 

Committee Chair and Director of 
HR&OD to meet to discuss Committee 
Member training and development 
needs 
 

A. Bell &  
K. Donnelly 

As soon as possible 

19-18 

References to National Collective 
Bargaining to be added into People 
Strategy 
 

K. Donnelly As soon as possible 

20-18 
Report on VS leavers to be prepared K. Donnelly 10 April 2019 

21-18 
Reference to staff responsibility for 
copyright to be corrected 
 

K. Donnelly As soon as possible 

 

 

Signed:………………………………………….  Date: …………………………………………… 


