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FINANCE & RESOURCES COMMITTEE 

NOTICE 
There will be a meeting of the Finance & Resources Committee on Tuesday 21 
November 2017 at 1230 hours in the Boardroom, G10, at Aberdeen City Campus. 

AGENDA 
Agenda 
Item 

Paper 

Reserved Item of Business (To be considered in conjunction 
with the Audit & Risk Committee) 
Matter for Decision 

15-17 Financial Statements for the Year to 31 July 2017 

16-17 Apologies for Absence 
17-17 Declaration of any Potential Conflicts of Interest in relation to 

any Agenda Items 
18-17 Minute of Previous Meeting – 22 September 2017 X 
19-17 Matters Arising from the Previous Meeting X 

Matters for Discussion 
20-17 Estates Development and Backlog Maintenance Update X 
21-17 The Cole Report – Consideration of Findings X 

Matters for Information 
22-17 Campus Estate – External Cladding and ACM Content X 
23-17 Flexible Workforce Development Fund - Update X 

24-17 Summation of Business and Date of Next Meeting 

Reserved Item of Business 
Matter for Discussion 

25-17 Performance Reporting 
• Financial Status
• Student Funding
• Monthly Financial Statements

26-17 Any Other Business 

27-17 Summation of Reserved Item of Business 



Agenda Item 18-17 

FINANCE & RESOURCES COMMITTEE 

Draft Minutes of the meeting of the Finance & Resources Committee held on 22nd 
September 2017 at 1400 hours in G10, Aberdeen City Campus. 

Agenda 
Item 

Present: 
David Anderson 
Martin Dear 
John Harper – Chair 
Liz McIntyre 
Abby Miah 
Ken Milroy 

In attendance: 
Roddy Scott, Vice Principal - Finance 
Pauline May, Secretary to the Board 
Zoe Burn, Minute Secretary 

01-17
Apologies: 
Apologies were received for John Henderson and Adrian Smith. 

02-17
Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
There were no declarations of potential conflicts of interest. 

03-17
Minutes of Previous Meeting – 16 May 2017 
The minutes of the meeting were approved as a true and accurate record. 

04-17

Matters Arising from the Previous Meeting 
Members noted the matters arising report. Mr Scott clarified the requirement for 
the College to make the noted payment in relation to the CEEP, and Members 
were advised that the requirement to make the payment in light of NESCol’s 
experience of the initial phase of the Project had been raised with the Scottish 
Futures Trust. 

Members noted their congratulations and thanks to staff for exceeding the 
Scottish Funding Council funded activity target for AY2016-17.  

05-17

Matters for Decision 
Committee Terms of Reference 
Members noted a paper advising that the Committee’s Terms of Reference 
had been reviewed as agreed at the Board’s Planning Event held in May 2017.  

The Committee considered proposed revised Terms of Reference.  It was 
agreed that points in relation to strategic investment and dis-investment, 
longer-term financial planning, and scenario planning should be added to the 
Terms.  It was also agreed that the bullet point relating to monitoring PIs should 
be amended to include the review of the agreed set of PIs. 
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Following some discussion, Members approved the proposal that the 
Committee should now also consider the College’s Annual Financial 
Statements in addition to the Audit & Risk Committee.  It was agreed that it was 
important to define in the Terms of the two Committees the differing role each 
will undertake in relation to the Statements – Audit & Risk Committee is to seek 
assurance that the preparation process has led to a clean audit, Finance & 
Resources Committee is to consider the financial performance of the College. 

A discussion was held on the Committee’s role in relation to the College’s 
commercial and non-SFC income.  Members requested further clarification on 
this matter and it was agreed that the SMT would prepare a proposal defining 
commercial activity and non-SFC income and what information should be 
presented to Members in terms of its reporting for consideration at the next 
meeting of the Committee. 

Members agreed to adopt the reviewed Terms of Reference, subject to the 
requested amendments and in acknowledging that further amendment may 
be required following further consideration of the reporting arrangements for 
the College’s commercial income and non-SFC income. 

06-17

Programme of Business AY2017-18 
The Committee considered a paper providing information on the preparation 
of a proposed Programme of Business for AY2017-18.  Members agreed that the 
Programme was appropriate, noting that it would be added to as required 
during the academic year 

Following a discussion, it was agreed that at the end of each future meeting 
Members would be asked to consider the core business detailed in the 
Programme and to advise of any required amendments prior to the 
preparation of the agenda for the next meeting of the Committee. 

It was also agreed that the Principal and Mr Scott would give consideration as 
to the appropriate timing for the consideration of potential financial 
implications identified from a strategic horizon scanning exercise undertaken 
on behalf of the Committee. 

07-17

Matters for Discussion 
Performance Reporting 
Members considered a paper proposing the establishment of a new 
performance report to assist with the reporting and monitoring of key 
information and performance indicators.   

Mr Scott explained the proposed format of the Report.  Members were advised 
that it was thought that the complete Report would be made available to the 
Regional Board and each of its Committees, but that each Committee would 
focus on the sections of the Report which are linked to its remit.  It was noted 
that the Report would provide the Board with assurance that each Committee 
had an appropriate and rigorous monitoring process in place. 

A discussion followed with Members recording their support for the Report’s 
introduction.  It was noted that it would be beneficial for the Report to include 
financial trend data for the last financial year and past quarters. 

It was agreed that the SMT would give further consideration to the links 
between the Performance Report and the monthly Financial Monitoring 
Statements, to the use of RAG colour coding, and to the timing of the updating 
of the information contained in the Report. 
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It was also agreed that going forward, the Report would be considered as a 
Reserved Item of Business. 

08-17

Matters for Information 
Committee Policies 
Members noted a paper providing information on the College policies the 
Committee is currently responsible for approving.  Members noted that no 
changes were proposed at this time, and reaffirmed the Committee’s 
ownership of the policies detailed. 

09-17

Insurance 
Members noted a paper providing information on the College’s Insurance 
arrangements. 

Mr Scott highlighted that the total cost of the College’s insurance 
arrangements had decreased in comparison to the previous academic year. 
In response to a query, Mr Scott confirmed that the new buildings at the 
Fraserburgh Campus had been included in the insurance revaluation. 

Members noted previous discussions held in relation to Scottish Government 
proposals which would mean colleges will be unable to maintain responsibility 
for their own insurance arrangements.  Ms McIntyre advised that a previously 
agreed delay to the proposal’s implementation would cease in July 2018, and 
advised that work was being undertaken centrally on behalf of all colleges to 
build a case to present to the Scottish Government in support a further 
extension to the deadline. 

10-17

Estates – Summer Works 
Members noted a paper providing information on the works which had been 
undertaken at Aberdeen City Campus during the summer vacation period.  

Mr Scott advised that the works were completed on schedule and within 
budget.  Members were advised of positive feedback received from both staff 
and students in relation to the improvements College facilities. 

In response to a query, Mr Scott confirmed that that works had been funded 
from the minor works allocation of the College’s budget.  It was noted that 
detailed plans for the works had not been shared with the Committee due to 
the timing of their proposal, approval and implementation.   

Mr Anderson suggested that it was important to manage perceptions related 
to spending money at a time when colleges are challenging decreasing levels 
of Scottish Government funding.  It was agreed that consideration should be 
given as to how the positive impact of the works can be highlighted and 
celebrated externally. 

The Committee Chair congratulated all those involved with the successful 
completion of the works.  

Members were advised that an opportunity to tour the improved facilities at 
Aberdeen City Campus would be provided prior to the Regional Board 
Meeting scheduled for 23 October 2017. 
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11-17

Summation of Business and Date of Next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting 
of the Finance & Resources Committee is scheduled to take place on 21 
November 2017 at 1500 hours at the Aberdeen City Campus. 

12-17

Reserved Item of Business – Matter for Discussion 
Financial Position 

13-17
Any Other Business 
No other matters were discussed. 

14-17
Summation of Reserved Item of Business 
The Secretary gave a summation of the reserved item of business. 

Meeting ended 1550 hours 
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Agenda 
Item 

Actions from Audit & Risk Committee 
22/09/2017 

Responsibility Deadline 

05-17
Finalise Committee Terms of 
Reference 

P May As soon as possible 

05-17

Prepare definition of College’s 
activities in relation to commercial 
and non-SFC income and proposals 
on how this can be monitored by the 
Committee 

SMT 14 November 2017 

07-17

Undertake further work on the 
proposed Performance Report, 
including the introduction of financial 
trend data 

R Scott 16 October 2017 

10-17
Consider any positive media in 
relation to the Aberdeen City Campus 
improvement works  

L McIntyre 

Signed:…………………………………………. Date: …………………………………………… 



 Agenda Item 19-17 

FINANCE & RESOURCES COMMITTEE 

An update on matters arising from the meeting of the Finance & General Purposes 
Committee held on Friday 22 September 2017. 

Agenda 
Item 

05-17

Action: Finalise Committee Terms of Reference 
Status: Complete – As requested the Terms of Reference were 
amended as follows:  

Two bullet points were amended to provide clarity - 
• Review and monitor the Colleges’ key financial performance

indicators, student funding performance indicators, and student
activity performance indicators

• Consider the College’s annual financial performance through the
Annual Financial Statements

Two new bullet points were added: 
• Monitor performance against specific targets relating to the

generation of commercial income as defined by the College
• Review, on behalf of the Regional Board, long term financial plans

and consider a range of strategic financial scenarios as presented
by the College Management

The Terms of Reference are accessible in the Committee’s Collaborative 
Space on COLIN 

05-17

Action: Prepare definition of College’s activities in relation to 
commercial and non-SFC income and proposals on how this can be 
monitored by the Committee 
Status: This is still under consideration.  It should be noted however that 
as the Business Development Strategy is progressed processes will be 
developed to ensure targets set within it are monitored and reported as 
required. 

07-17

Action: Undertake further work on the proposed Performance Report, 
including the introduction of financial trend data 
Status: See Agenda Item 24-17. 

10-17

Action: Consider any positive media in relation to the Aberdeen City 
Campus improvement works 
Status:  Press releases regarding the improvement works completed at 
Aberdeen City Campus during the Summer vacation period were not 
issued, but it should be noted that the new facilities were referenced in 
the College Prospectus for AY2018-19 and were also highlighted to 
attendees at the recent Open Day held on 11 November 2017. 

https://nescol.interactgo.com/Interact/Pages/Content/Document.aspx?id=4642


 Agenda Item 20-17 

FINANCE & RESOURCES COMMITTEE 

Meeting of 21 November 2017 

Title: Estates Development and Backlog Maintenance Update 

Author: Roddy Scott Contributor(s): Mitie TFM, Gardner 
Theobald 

Type of Agenda Item: 

For Decision ☐

For Discussion ☒

For Information ☐

Reserved Item of Business  ☐ 

Purpose: To enable the Committee to consider matters related to the 
development of the College estate and property backlog maintenance 
requirements. 

Linked to Strategic Aim: 

3 To achieve maximum impact from the available resources 

Linked to Annual Priority: 

13 To deliver a programme of estates improvement for Aberdeen City Campus in 
line with available resources 

Executive Summary:  
The Regional Board’s Estates Development Strategy was adopted in 2016.  The 
Strategy identified the Aberdeen City Campus as being the priority site for 
investment.  This led to the development of a masterplan for the Campus, which, 
in turn, led to the preparation of an Outline Business Case (OBC) in support of 
Campus redevelopment.  The OBC was presented to the SFC in April 2017. 

Discussions have taken place with senior officials of the SFC with a view to 
attracting SFC funding to allow a Full Business Case (FBC) to be undertaken.  The 
SFC is considering a proposed approach to the completion of an FBC and 
officials’ response is awaited. 

The SFC commissioned a national survey of backlog maintenance in colleges 
and draft results for the College have been circulated for accuracy checking.  
Officials have informed the College that the backlog maintenance estimate for 
the College is one of the highest in Scotland.   

That said, the figures issued by the SFC are a gross understatement of the backlog 



maintenance funding need, particularly in relation to the City Campus.  The 
College has brought this to the attention of the SFC and their consultant is 
reconsidering their calculation. (The College estimates backlog maintenance at 
some £48,000,000 compared with the SFC’s draft figure of some £17,000,000.) 

Recommendation: 
It is recommended that the Committee consider the information provided in this 
report. 
Previous Committee Recommendation/Approval (if applicable): 
None 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☐ 

Evidence: 



                                                                                                   Agenda Item 21-17 
 

FINANCE & RESOURCES COMMITTEE 

Meeting of 21 November 2017 

Title:  The Cole Report - Consideration of Findings 

Author: Roddy Scott Contributor(s): David Simpson, Head of 
Facilities & Estates, Mitie TFM 

Type of Agenda Item: 

For Decision   ☐ 

For Discussion  ☒ 

For Information  ☐ 

Reserved Item of Business  ☐ 

Purpose:  
To enable the Committee to consider the lessons to be learned by the College 
from the report on the Independent Enquiry into the Construction of Edinburgh 
Schools led by Professor Cole (the Cole Report). 
 
Linked to Strategic Aim: 

3- to achieve maximum impact from the available resources. 

Linked to Annual Priority:  

13- to deliver a programme of estates improvement for Aberdeen City Campus in 
line with available resources. 

Executive Summary:  
The terms of reference of the Committee include a specific duty to ensure that 
the Colleges’ existing buildings and estates comply with statutory and regulatory 
requirements, are maintained to an appropriate standard and remain fit for 
purpose. 
 
The Education and Skills Committee of the Scottish Parliament has recommended 
that public bodies study the Cole Report in detail and review their own estates in 
light of its findings.  Professor Cole provided the Education and Skills Committee 
with a brief analysis of his Report, a copy of which can be accessed in the 
Committee’s Collaborative Space on COLIN. 
 
The College has evaluated its arrangements for the development and delivery of 
construction projects against the ‘challenge questions’ in Prof. Cole’s analysis.   
The College has mitigating actions in place to address the findings relating to 
deficiencies in construction, poor workmanship, site supervision and skills 
shortages.  

https://nescol.interactgo.com/Interact/Pages/Content/Document.aspx?id=4825


The traditional procurement method used by the College, reduces exposure to 
many of the deficiencies.  The College benefits from contracting-in independent 
expertise from our facilities management and other professional services 
providers to support the development and delivery of construction contracts. 
 
The controls that operated in recent construction projects (Fraserburgh 
Masterplan & Gallowgate Over-clad) provide assurance that the deficiencies 
noted in the Cole Report were not evident in those projects. 
 
Recommendation: 
It is recommended that the Committee note the information provided in this 
report. 
 
Previous Committee Recommendation/Approval (if applicable): 
None 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☒ 

Evidence: 

 

 



                                                                                                    Agenda Item 22-17 
 

FINANCE & RESOURCES COMMITTEE 

Meeting of 21 November 2017 

Title: Campus Estate – External Cladding and ACM Content 

Author: Roddy Scott Contributor(s): Arch Henderson LLP 

Type of Agenda Item: 

For Decision   ☐ 

For Discussion  ☐ 

For Information  ☒ 

Reserved Item of Business  ☐ 

Purpose: To inform the Committee of the outcome of the survey of external 
cladding material and potential aluminium composite material content across 
the College estate. 

Linked to Strategic Aim: 

Linked to Annual Priority:  

13 To deliver a programme of estates improvement for Aberdeen City Campus in 
line with available resources 

Executive Summary:  
The College commissioned a review of the campus estate following the fire in 
June 2017 at Grenfell Tower in London.   
 
The purpose of the review was: to obtain an independent expert assessment of 
the external envelope of College campuses; to establish the use of aluminium 
composite materials (ACMs) in construction; and, to confirm that all cladding 
materials are compliant with Scottish Building Standards.  
 
The report, which is available in the Committee’s Collaborative Space on COLIN, 
provides assurance that the cladding on buildings in the College estate is 
compliant with Scottish Building Standards.  
 
Recommendation: 
It is recommended that the Committee note the information provided in this 
report. 
 
Previous Committee Recommendation/Approval (if applicable): 
None 

https://nescol.interactgo.com/Interact/Pages/Content/Document.aspx?id=4826


Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☒ 

Evidence: 



                                                                                                     Agenda Item 23-17 
 

FINANCE & RESOURCES COMMITTEE 

Meeting of 21 November 2017 

Title: Flexible Workforce Development Fund - Update 

Author: Neil Cowie Contributor(s): Duncan Abernethy 

Type of Agenda Item: 

For Decision   ☐ 

For Discussion  ☐ 

For Information  ☒ 

Reserved Item of Business  ☐ 

Purpose: To update the Committee on the progress of College’s activities relating 
to the Flexible Workforce Development Fund (FWDF). 

Linked to Strategic Aim: 

1 To create personal and business growth through learning 

Linked to Annual Priority: 

4 To develop and deliver a new business development strategy and a refreshed 
approach to employer engagement and enterprise to improve responsiveness 
and generate new income streams 

Executive Summary: The report attached as Appendix 1, authored by the 
College’s Director of Business Development, provides an update on the progress 
of the College’s activities in relation to the Flexible Workforce Development Fund 
(FWDF), further details of which can be accessed through the below-noted 
hyperlink: 

 http://www.sfc.ac.uk/publications-statistics/announcements/announcements-
2017/SFCAN132017.aspx 

Recommendation: It is recommended that the Committee note the information 
provided. 

Previous Committee Recommendation/Approval (if applicable): 
None 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☐ 

Evidence: 

http://www.sfc.ac.uk/publications-statistics/announcements/announcements-2017/SFCAN132017.aspx
http://www.sfc.ac.uk/publications-statistics/announcements/announcements-2017/SFCAN132017.aspx


Agenda Item 23-17 
Appendix 1 

BCD Update – Flexible Workforce Development Fund – 10 November 2017 

 

Promotion 

• NESCol has 321 organisations on its FWDF mailing list identified by Marketing (derived from 
organisations>100 employees and then >50 employees. 

• All have been written to twice (the second time to the Finance Director). 
• BCD Admin staff have contacted all organisations by phone to identify a named individual 

and more regular targeted emails will now follow. 
• BCD has contacted two PN staff with a few to temporary work contacting employers face to 

face to promote the fund. 
• AGCC is promoting the fund to its customer base in parallel. 

Other Activity 

• Pricing mechanisms have been agreed (consistent with other colleges). 
• Several organisations have identified ASET programmes that are currently offered.  We will 

have to discuss this with ASET in terms of compliance with existing rules (and consider VAT 
implications, etc.) Alternative approaches to this are under discussion (e.g. using ASET 
instructors as Associate NESCol trainers). 

• Discussions have taken place with other colleges and there are consistent themes being 
raised: 

o Frustration at the aggressive timescales 
o Lack of capacity to deliver in the short term 
o General lack of knowledge from employers and lack of government involvement in 

promoting the fund 
o Lack of knowledge from employers on what Colleges can offer 
o Disquiet from some employers about the level of funding.   

 

Customer Interest (at 10/11/17) 

• 321 customers have been contacted. 
• We now have a named individual responsible for FWDF for 153.  A further 66 use a general 

email address (e.g. TrainingManager@....). 
• 42 companies we are actively discussing pricing and proposals with: 

 
1. Aberdeenshire Council 
2. Altus Intervention 
3. Anderson, Anderson and Brown 
4. Andron Contract Services Limited 
5. Applus RTD 
6. Brewdog Retail Limited 
7. CNR 
8. Cornerstone Community Care 
9. Dales Engineering Ltd 
10. Dril-Quip (Europe) Limited 
11. Enermech 



12. GE Group 
13. Gray & Adams Limited 
14. Inspire (Partnership Through Life) Ltd. 
15. Intertek 
16. Joseph Robertson (Aberdeen) Limited 
17. Ledingham Chalmers LLP, Solictors 
18. Leiths (Scotland) Limited 
19. Macduff Shipyards Limited 
20. NESCol 
21. NHS Grampian 
22. Petrofac Facilities Management Limited 
23. Petrotechnics Limited 
24. Proserv Uk Limited 
25. Ringlink Scotland 
26. RWG 
27. S S E 
28. Schlumberger 
29. Score Europe 
30. Score Energy 
31. Scotframe 
32. Shell UK 
33. Sparrows Offshore Group Limited 
34. Stats Group 
35. Stork 
36. Subsea 7 (Uk Service Company) Limited 
37. Sulzer Wood Ltd 
38. Sword Group 
39. Technip F M C 
40. Velosi 
41. VSA 
42. Yesss Electrical 
 

• 41 companies have indicated that they do not wish to be contacted about FWDF.  (This 
includes Sport Aberdeen and His Majesty’s Theatre, where we have strong contacts): 
 
1. A & I Anderson (Group) Limited 
2. Aberdeen Douglas Hotel Limited 
3. Balgownie Ltd 
4. Champion Technologies Limited 
5. Costco 
6. Coveris Rigid Uk Limited 
7. Duncan And Todd (Group) Limited 
8. Ell Recruitment Ltd. 
9. G Barrack Limited 
10. Glh Hotels Management (Uk) Limited 
11. Herbel (Northern) Limited 
12. His Majesty's Theatre 
13. Hrh Limited 



14. James Finlay Limited 
15. Kirkwood Homes Limited 
16. Kongsberg Maritime Limited 
17. Marine Scotland Science 
18. Mercure 
19. Nexen 
20. P D & M S Group 
21. Pentland Motor Company Limited 
22. Pitfodels Holdings Limited 
23. Raeburn Energy Limited 
24. Ramco Acquisition Limited 
25. Rapp Marine UK Ltd 
26. Rothesay Residence Limited 
27. Rubberatkins 
28. S & JD Robertson North Air Limited 
29. Saffron Uk Topco Limited 
30. Scotbeef Inverurie Limited 
31. Signature Pubs Limited 
32. Skene Enterprises (Aberdeen) Limited 
33. Specialist Cars (Aberdeen) Limited 
34. Sport Aberdeen 
35. Stagecoach Bluebird 
36. Statoil (U.K) Limited 
37. Strachans Limited 
38. The Aberdeen Altens Hotel 
39. The Chester Hotel Limited 
40. The Food Standards Agency 
41. Walkers Shortbread Limited 

 
• 43 companies we have had no verbal contact with (no reply, etc.).  These will be targeted by 

the face to face staff. 
 

• Programmes typically being requested include: 
 
1. F-Gas refrigeration, 5 day programme  
2. Hydraulics (Introduction), 3 day programme 
3. NEBOSH 
4. IOSH Working Safely  
5. IOSH Managing Safely – 3 day course  
6. CNC Training  
7. Safe use of hand tools (basic course) CIPD (Blended learning programme with 4 weekend 

workshops), part 1 only  
8. ILM Leadership Certificate in team leading – (Blended learning programme with 5 

workshops) 
9. Autocad/Engineering Drawing – 10 weeks x 3 hours per week (Evening or afternoon)  
10. Pipefitting – 3 day course  
11. Wire rope swage/splice  
12. World Host Customer Service training 



13. Math Cad training.    
14. Abrasive Wheels training  
15. Coded Welding  
16. Machine Shop Skills – 1 day course  
17. Office 365 (or Word/Excel/Powerpoint/Outlook/etc.)  
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