
  
 

 
 FINANCE AND GENERAL PURPOSES COMMITTEE 

 
 

Minute of Meeting of 18 March 2014 
 

The meeting commenced at 0900 hours. 
 
PRESENT – I Gossip (Chair), J Harper, J McKendrick, K Milroy, A Smith, R Wallen 
IN ATTENDANCE – K Hilton, R Scott, P May, P Kesson 
 
Mr Gossip noted that this was Ms Hilton’s last meeting before leaving the College.  Mr Gossip, 
on behalf of the Committee, thanked Ms Hilton for her service and wished her well for the 
future. 
 
1. Apologies for Absence 

Apologies were received from D Cobban, B Dunn, and D Michie. 
 

2. Minute of previous Meeting 
The Minute of Meeting held on 21 January 2014 was approved. 
 

3. Matters arising from previous Meeting 
There were no matters arising. 
 

4. Report by the Principal 
The Committee noted a report providing information on: audited financial statements for 
2013-14; internal audit reviews; over-clad and re-roofing of Tower and East Blocks at City 
Campus; marketing the site of the former Balgownie Centre; and estates development. 
 
Mr Scott provided additional information on year end audits, the budgeting process and 
impacts of finance staff workloads.   
 
Mr Wallen provided additional information on progress with the over-clad project, the 
marketing of the Balgownie site, Gallowgate 2015 and a masterplan for the Fraserburgh 
Campus. 
 
Mr Milroy advised that he had recently undertaken a tour of the Fraserburgh Campus and 
noted that significant investment was needed in some learning and teaching areas.  Mr 
Scott updated the Committee on the development of an estates masterplan for the 
Fraserburgh Campus and noted that it would be submitted for consideration to the next 
meeting of the Finance and General Purposes Committee. 
 

5. Matters for Discussion 
5.1 SFC Funding, Financial and Academic Years 2014-15 

The Committee considered a paper providing information on grants from the Scottish 
Funding Council (SFC) in the forthcoming financial and academic years. 
 
Information was provided on the reporting and accountability requirements which 
require colleges to work to two different financial reporting dates, and on the payment 
of grant to colleges. 
 
Mr Scott provided additional information on funding processes.  Members 
acknowledged the additional workload placed on staff resulting from reclassification 
and funding changes. 



 

The Committee noted the paper. 
 

5.2 Reclassification of Colleges 
The Committee considered a report providing information on the implications of the 
reclassification of colleges as central government bodies and on mitigating actions 
that have been or are planned to be taken. 
 
Mr Scott provided additional information on the submission of financial returns, the NES 
Foundation and insurance.   
 
Mr Scott reported that the SFC has indicated that the College can carry forward funds 
on 31 March 2014 to manage its current contracted capital commitments. 
 
Mr Gossip advised the Committee that, if insurances are not in place, ASET will be in 
breach of its banking arrangements. 
 
It was agreed that Mr Wallen, Mr Milroy and Mr Smith would write to Mr Cross at the 
Scottish Government to reiterate the College’s concerns in relation to insurance and 
to request further clarification and reassurances.  They would also inform Mr Cross that 
the College is taking steps to put insurance in place for AY2014-15 based on advice 
from the SFC. 
 
The Committee noted the paper. 
 

5.3 Financial Systems 
The Committee considered a report providing information on work to create a single 
financial system to meet the needs of the College. 
 
Information was provided on progress to date.  Members noted that the project is on 
schedule and within budget, along with the associated project to establish a unified 
payroll system to begin operation on 01 April 2014. 
 
It was agreed that progress of the implementation of a single financial system for the 
College should be highlighted to the SFC during the merger evaluation process. 
 
The Committee noted the paper. 
 

5.4 Procurement 
The Committee considered a report providing information on procurement and the 
role of the (former) Contracts Committee. 
 
Information was provided on contracts recently awarded and on the competitive 
tender processes underway. 
 
Members noted the report. 
 

5.5 Engineering Workshops, Fraserburgh Campus 
The Committee considered a report providing information on works to re-equip facilities 
at the Fraserburgh Campus. 
 
Members noted that the project to re-equip engineering workshops is on-going and 
that equipment has been acquired and has, in part, been installed.  
 

5.6 Financial Regulations 
The Committee considered the Board’s Financial Regulations. 
 



 

Members noted that, in the absence of formal guidance and instruction to the contrary 
from central authorities, the Board’s Financial Regulations continue to apply.  
 
It was agreed that Mr Scott would highlight any changes in the new Financial 
Memorandum and it would be issued to the Committee for approval by mail.  In 
addition, accompanying local financial regulations would also be circulated for 
approval by mail. 
 

5.7 Identification of Training Needs 
The Committee considered the training needs of its Members. 
 
The Committee agreed that training should be undertaken once there is more 
certainty in relation to the College’s financial environment.  Members agreed that it 
would be beneficial to receive training on ONS and related governance 
arrangements, and on new financial regulations.   
 
Mr Scott suggested the Committee would benefit from a briefing from the SFC on the 
national financial context and on SFC requirements of colleges.  Mr Wallen said he 
would follow this up. 
 

6. Matters for Decision 
6.1 College Banking Arrangements 

The Committee considered amendment of banking arrangements to reflect recent 
changes in the composition of the Senior Management Team. 
 
Members approved amendment of the list of authorised signatories on College bank 
accounts to add Ms Hart and remove Ms Hay, and authorised the Chair of the 
Committee and the Principal to sign any new or amended bank mandates that are 
put in place. 
 

7. Summation of Business and date of next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting of the 
Finance and General Purposes Committee is scheduled to take place on Tuesday 20 May 
2014. 
 
Reserved Items of Business 

8. Matters for Discussion 
8.1 Financial Monitoring 

 
Ms Hilton, Mr McKendrick and Mr Scott left the meeting prior to discussion of the next item. 
 

8.2 Supplier Payment Processes 
 
 

The meeting concluded at 0959 hours. 


