
 

 
 

 

FINANCE & RESOURCES COMMITTEE 
 

Minutes of the meeting of the Finance & Resources Committee held on 24 January 2018 at 
1400 hours in G10, Aberdeen City Campus. 

 

Agenda 
Item 

 

 

Present: 
David Anderson 
Martin Dear 
John Harper, Chair 
John Henderson, Vice Chair 
Liz McIntyre 
Abby Miah 
Ken Milroy 
 
In attendance: 
Zoe Burn, Minute Secretary 
Pauline May, Secretary to the Board  
Roddy Scott, Vice Principal – Finance 

 
Apologies: 
Adrian Smith 

 
Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
There were no declarations of potential conflicts of interest. 

 
Minutes of Previous Meeting – 21 November 2017 
The minutes were approved as a true and accurate record. 

 
Matters Arising from the Previous Meeting 
Members noted the matters arising report and there were no further matters 
raised. 

 Matters for Decision 

05-18 

Financial Regulations 
Members considered the College’s Financial Regulations, noting that they were 
reviewed on an annual basis and that no changes to the document were 
proposed at this time. 
 
After some discussion, the Committee adopted the Financial Regulations, 
subject to the following amendments: 

• References to the Board of Management changed to the Regional 
Board 

• Paragraph 18.3.1 regarding the membership of the Finance & 
Resources Committee and the Audit & Risk Committee updated in line 
with current practice 

• Paragraph 17.3.1 amended to use gender neutral wording 
• Job titles updated where required. 
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It was agreed that the amendments would be confirmed under “Matters 
Arising” at the next meeting of the Committee in May 2018. 
 

06-18 

Course Fee Rates, Academic Year 2018-19 
Members considered a paper proposing course fees for AY2018-19.  
 
After some discussion the Committee agreed to set course fees at a level that 
represents an increase of 2% on current levels.  The Committee also reaffirmed 
the College’s current policy relating to rest of UK students as set out in the 
appendix to the paper. 
 
In relation to non-EU students it was agreed that comparators, in terms of both 
fees and enrolments, would be sought to ascertain if the College’s current fee 
rate for this client group is in line with other colleges, and that if the rate 
required to be reconsidered the matter would be referred back to the 
Committee. 
 
It was also agreed that it would be helpful to explore the conversion rate of 
applications from non-EU students to identify if there is potentially a related 
issue linked to course fees. 
 
In response to a query raised at the meeting of the Curriculum & Quality 
Committee Meeting which had taken place earlier in the day, a discussion was 
held in relation to the discretion given to the SMT to vary course fees to 
employers.  It was agreed that proposed parameters for this would be drafted 
for consideration at the Committee’s next meeting, scheduled for May 2018. 
It was also agreed that any variations of fees charged would be recorded to 
enable the Committee to monitor this information at its request. 
 

07-18 

Letting Charges, Academic Year 2018-19 
The Committee considered a paper on the proposed letting charges for AY 
2018-19. 
 
After some discussion it was agreed that due to the letting of College premises 
being an operational matter it would now be for the SMT to set the letting rates 
at their discretion. 
 
It was noted that a baseline hourly rate should be set to cover any direct costs 
and that charges for services such as janitorial or multimedia are additional. 
 
The Principal provided Members with an example where discretion to reduce or 
remove charges may be beneficial e.g. the use of College’s facilities for a 
specific event which increases footfall at a campus and awareness of Collège 
activities.  The Principal also noted that discretion has been adopted in the past 
for some voluntary and charitable groups. 
 
Members requested to receive an annual report on the number and types of 
lets and the associated generated income.  
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 Matters for Discussion 

08-18 

Commercial and Non-SFC Income 
Members considered a paper on proposed definitions to define commercial 
and non-SFC income which had been prepared following discussions at 
previous meetings of the Committee. 
 
Members also considered a tabled paper providing a breakdown of SFC and 
non-SFC income which had been generated from the College Finance and 
Student Records Systems. It was agreed that the data in relation to SAAS 
income should not be included in future reports. 
 
A discussion followed and it was agreed that due to the College currently 
developing its commercialisation strategy it was agreed that the Committee 
should monitor trends at this stage rather than income against specific targets.  
It was also agreed that a definitive definition would be not be agreed at this 
time. 
 
It was agreed that the tabled paper of figures would also be produced for 
AY2016-17 and AY2018-19 and that consideration should also be given to 
presenting the information graphically e.g. pie charts. 
 

 Matters for Information 

09-18 

Payment of Taxes 
The Committee noted a report providing information on the College’s 
arrangement relating to PAYE and National Insurance. 
 
Mr Scott advised of an issue which had recently arisen in relation to ASET, 
advising an amount of £8,000 relating to AY2015-16 tax payments is currently 
being disputed with HMRC. 
 
Mr Scott highlighted that the recoverable amount of VAT that the College can 
recover each year is decreasing. 
 
The Principal highlighted an upcoming HMRC Compliance Review which 
commence at the College on 12 February 2018.  
 

10-18 

Properties Leased to Third Parties 
Members noted information on College properties which are leased to third 
parties.  
 
Mr Scott highlighted that the Gordon Centre was currently vacant as the 
tenancy with Sport Aberdeen had expired in July 2017, adding that 
negotiations were ongoing regarding a dilapidations payment for changes to 
the infrastructure made during their tenancy. Mr Scott estimated that the 
payment would be approximately around £40,000.  
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11-18 

Properties Leased from Third Parties 
The Committee noted information on properties the College leases from third 
parties. 
 
Following a discussion on activities, utilisation and costs relating to the College’s 
Outreach Centres in Ellon and Inverurie, the Principal advised that a review on 
the College’s approach to Community Outreach was being undertaken as 
one of the College’s Annual Priorities for AY2017-18.  Members were advised 
that the Committee would be updated on the findings and outcomes of this 
review as appropriate. 
 

12-18 

Procurement Update 
Members noted information on matters relating to procurement.  
 
It was requested, where possible, previous contract values should be provided 
in future reports.  It was also agreed that it would be helpful to include the time 
period for which the contract applies. 
 
Mr Scott highlighted to Members that the number of suppliers used by the 
College and transactions carried out has fallen in the last 3 years, noting that 
this is in line with Scottish Government policy. 
 

13-18 

A New Social Contract for Students: An Independent Review of Student Support 
in Scotland 
The Committee noted the paper providing information on the publication of a 
report on an independent review of Further (FE) and Higher Education (HE) 
student financial support in Scotland.   
 
Members noted that the Review was undertaken to inform the establishment of 
a student funding approach that was equitable, fair and supportive of all 
students throughout their respective learner journeys. 
 
It was noted that the outcomes and recommendations from the Review may 
impact the College in the future, and it was agreed that the Committee should 
be kept up-to-date on any related developments. 
 

 
Summation of Business and Date of Next Meeting 
The next meeting of the Finance & Resources Committee will be held at 1400 
hours on Wednesday 16 May 2018 at Aberdeen City Campus. 

 Reserved Items of Business 

 Matter for Decision 

15-18 

Capital Budget 
Members considered the capital budget for the 12 months to 31 March 2019. 
 
It was noted that some enhancement projects cannot be detailed at this time 
as they are likely to be identified as part of internal reviews currently being 
undertaken. 
 
Discussions held at the recent extraordinary meeting of the Regional Board in 
relation to estates development were noted, with Members commenting that 
the College should continue with appropriate improvement works rather than 
waiting for SFC funding to progress the College’s Estates Development 
Strategy. 
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Members agreed to adopt the proposed capital budget to 31 March 2019 as 
presented. 
 

 Matters for Discussion 

16-18 

Revenue Budget 
The Committee considered the Revenue Budget forecast for the 12 months to 
31 July 2018. 
 
Mr Scott explained the process adopted for the recasting of the Budget, 
Changes made to the Budget since it was last considered by the Board were 
highlighted with Mr Scott noting associated rationales and impacts. 
 
Key discussions held at the recent extraordinary meeting of the Regional Board 
were noted. 
 
Members noted the reforecast revenue budget forecast to 31 July 2018. 
 

17-18 

Performance Reporting - Financial Status, Student Funding, Monthly Financial 
Statements 
Members considered the three papers provided under the heading of 
performance reporting. 
 
Mr Scott explained how the papers relate and reconcile with the new CBP 
framework discussed at the recent extraordinary meeting of the Regional 
Board. 
 
In noting discussions held at the meeting of the Curriculum & Quality 
Committee held earlier in the day, it was confirmed that potential financial 
implications and risks for the College not achieving its AY2017-18 SFC funded 
activity target would be reported to the next meeting of the Finance & 
Resources Committee. 
 
Mr Scott advised of a recent SFC “Call for Information”. The Committee 
supported Mr Scott’s proposal to ask the Chair of the Audit & Risk Committee if 
related audit requirements could be incorporated into an upcoming planned 
internal audit of budgetary control. 
 

18-18 

Any Other Business 
The Committee reaffirmed the importance of its role in monitoring the issue of 
the College potentially not achieving its SFC-funded activity target and any 
associated financial risks.   
 

19-18 
Summation of Reserved Items of Business 
The Secretary gave a summation of the reserved business  
 

 
Meeting ended at 1550 hours 
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Agenda 
Item 

Actions from Audit & Risk Committee – 
24 January 2018 

Responsibility Deadline 

05-18 
Amend and finalise Financial 
Regulations as agreed 
 

R. Scott 09 May 2018 

06-18 
Ascertain course fees for non-EU 
students set by other colleges 
 

R. Scott As soon as possible 

06-18 
Explore conversion rate for non-EU 
applicants 
 

N. Cowie As soon as possible 

06-18 
Draft proposed parameters for SMT to 
vary fees to employers  
 

L. McIntyre 09 May 2018 

07-18 

Prepare annual report on number and 
types of lets and associated 
generated income 
 

R. Scott Committee meeting to 
be scheduled for 
September 2018 

08-18 

Prepare breakdown of SFC and non-
SFC income for AY2016-17 & AY2018-
19 
 

R. Scott 09 May 2018 

17-18 

Ask Chair of Audit & Risk Committee if 
scope of upcoming budgetary 
control internal audit can be 
amended to incorporate SFC “Call for 
Information” request 
 

R. Scott As soon as possible 

 

 

 


