
CURRICULUM & QUALITY COMMITTEE 

Meeting of 16 May 2018



CURRICULUM & QUALITY COMMITTEE 

NOTICE 
There will be a meeting of the Curriculum & Quality Committee on Wednesday 16 
May 2018 at 1000 hours in the Boardroom, G10, at Aberdeen City Campus. 

AGENDA 
Agenda 
Item 

Paper 

14-18 Apologies for Absence 
15-18 Declaration of any Potential Conflicts of Interest in relation to 

any Agenda Items 
16-18 Minute of Previous Meeting – 24 January 2018 X 
17-18 Matters Arising from the Previous Meeting X 

18-18 Presentation - School of Service Industries 

Performance Reporting 
19-18 Curriculum Activity Report X 

Matters for Discussion 
20-18 College Level Review Enhancement Plan AY2017-18 – 

Progress Update 
X 

21-18 Quality Annual Report AY2017-18 X 
22-18 Students’ Association Activity Report 
23-18 Students’ Association Budget Proposal AY2018-19 X 
24-18 Student Applications AY2018-19  X 

25-18 Presentation – Digital Futures Project Update 

Matters for Information 
26-18 Internal Review – Care X 
27-18 Internal Reviews - Learning Support and Student Access & 

Support 
X 

28-18 Student Satisfaction & Engagement Survey Results AY2017-18 X 

29-18 Any Other Business 

30-18 Summation of Business and Date of Next Meeting 



 

 
 

 

CURRICULUM & QUALITY COMMITTEE 
 

Draft Minutes of the meeting of the Curriculum & Quality Committee held on 24 January 
2018 at 1000 hours in G10, Aberdeen City Campus. 
 
Agenda 

Item 
 

 

Present: 
Martin Dear 
Doug Duthie 
Josh Gall 
John Harper 
Liz McIntyre, Principal & Chief Executive 
Robin McGregor 
Abby Miah 
Andrew Russell, Vice Chair 
Anne Simpson, Chair 
 
In attendance: 
John Davidson, Vice Principal Curriculum & Quality 
Ken Milroy, Regional Chair 
Pauline May, Secretary to the Board 
Zoe Burn, Minute Secretary 
Susan Grant, Director of Curriculum (Agenda Item 05-18 only) 

01-18 
Apologies: 
No apologies were presented. 

02-18 

Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
Mr Duthie declared potential conflicts of interest by virtue of his role as a 
Director of ASET and as a trustee of LiveWire Productions.  Professor Harper 
declared potential conflicts of interest in relation to his position at RGU. 

03-18 
Minutes of Previous Meeting – 08 November 2017 
The minutes were approved as a true and accurate record. 

04-18 
Matters Arising from the Previous Meeting 
Members noted the matters arising report and no further matters were noted. 

05-18 

Presentation – School of Engineering, Science & Technologies 
Ms Grant, Director of Curriculum for Engineering, Science and Technologies, 
gave a presentation providing an overview of the School’s activity. 
 
The presentation covered the following key areas: 

• 3-year trend data for full-time applications and enrolments 
• An overview of the School’s provision 
• Staff numbers and staff utilisation 
• Employer and community engagement, including information on 

discussions with Brewdog regarding the possible development of a 
bespoke science programme and/or apprenticeship 

• Areas for strength and good practice 
• Identified areas for improvement 
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• School success stories, including information on art & design and 
engineering students working on a collaborative project to create street 
art sculptures for the Broad Street Project in Aberdeen City Centre.  

 
A discussion on a number of issues highlighted during the presentation 
followed, including the impact of the oil and gas industry downturn on 
enrolments, especially in mechanical engineering, the possible development of 
new part-time provision for emerging industries and growing areas of interest 
e.g. craft beers, and the importance of engagement with schools, including 
pupils, parents and teachers. 
 
In response to discussion of changes to enrolments and the curriculum planning 
process, Mr Davidson advised Members of the current Curriculum Review and 
the annual Curriculum Area Development Planning Exercise.  Mr Davidson also 
advised of Campus Reviews being undertaken, noting a proposal to develop 
the Fraserburgh Campus as a STEM Academy. 
 
Mr Duthie highlighted engagement activities being undertaken by a local 
enterprise, LiveWire Productions, in relation to school pupils and careers in 
engineering.  Mr Duthie agreed to forward details to enable relevant College 
staff to make contact to explore this initiative further. 
 
Members thanked Ms Grant for her presentation.  
 

 
Ms Grant left the meeting at this time 

 
Performance Reporting 

06-18 

Curriculum Activity Report  
Members considered the Curriculum Activity Report providing information on 
the level of student enrolments for AY2017-18 as part of the monitoring of key 
performance indicators. 
 
Mr Davidson highlighted challenges being faced in achieving the credit targets 
in the current academic year, noting actions being implemented to help 
address this. 
 
Mr Davidson reported that there is a possibility that the College may not 
achieve its SFC funded activity target for AY2017-18.  Members were advised 
that further enrolments were expected to continue until March 2018 and that 
the College’s likely credits outturn would be clearer by Easter. 
 
Mr Davidson highlighted different in relation to the treatment of credits in 
AY2017-18 in comparison to the previous academic year e.g. one plus activity, 
additional childcare places, associate students, spanning of BCD activity.  The 
impact of the oil and gas industry downturn on enrolments was noted again. 
 
It was confirmed that a detailed paper on the issue would be prepared for the 
next meeting of the Committee. It was noted that the financial risks and 
impacts of not achieving the target would need to be considered by the 
Board’s Finance & Resources Committee. 
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Matter for Decision 

07-18 

Course Fee Policy 
The Committee considered and approved the College’s Course Fee Policy, 
subject to a minor amendment to paragraph 7.1 - the removal of the word 
“may” in line 3 to read “College Senior Management have discretion to…” and 
the amendment of all references to the “Board of Management” to the 
“Regional Board”. 
 
A discussion was held on the likely circumstance and parameters for the SMT 
varying fees for employers.  It was agreed that the Board’s Finance & Resources 
Committee would be requested to consider this matter further.  
 
In noting recent press coverage regarding the claiming back of fees from 
withdrawn HE students, the Principal advised that a response previously sent to 
the SFC regarding this matter would be circulated to Members for their 
information. 
 

 
Matters for Discussion 

08-18 

College Level Review AY2016-17 & Enhancement Plan AY2017-18  
Members noted a paper providing information on the College Level Review for 
AY2016-17 & Enhancement Plan for AY2017-18. 
 
It was noted that the gradings contained in the document were the same as 
those included in the Evaluative Report & Enhancement Plan which was 
approved by the Regional Board at its meeting in October 2017.  The Principal 
commented that the focus of the All Staff Learner Success Summit held the 
previous day demonstrated the College’s commitment to improving the 
grading of ‘good’ in relation to the principle of ‘Outcomes and Impacts’. 
 
The Committee Chair commented on the comprehensiveness of the 
document. 
 
Mr Davidson advised that members of the Leadership Team would be 
presenting progress updates on their respective Team/Department 
Enhancement Plans at the February Leadership Team meeting.   
 
Mr Davidson also advised that a review of quality review timescales and 
submission dates for key evaluation documents was being undertaken.  
 

09-18 

Learner Engagement Report AY2017-18 
The Committee considered the Learner Engagement Report providing 
information on key engagement activities with learners which have taken 
place since the start of AY2017-18. 
 
Mr Davidson advised Members of a review of key College committees and 
summarised those which will undertake a key role in relation to learner 
engagement. 
 
The Committee Chair commended the review and streamlining of internal 
College Committees.  The new College Committee structure was presented to 
the meeting.  Ms McIntyre explained the approach taken to the review of 
committees, adding that new Terms of Reference had been agreed for each 
committee/team/group. 
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Mr Davidson advised that student feedback gathered from discussion groups 
and lesson observations has been very positive, adding that if any issues are 
identified actions to address them are taken as soon as possible. 
 
Members noted the results from the First Impressions Survey, with Mr Davidson 
highlighting the introduction of the new Feedback and Action Report to 
improve the recording of actions taken to address areas of lower satisfaction.  
The Committee was advised that it would receive further information in due 
course on the impact of key actions taken. 
 
Members recorded their congratulations on the achievement of no sanctions in 
relation to external verification visits.  
 
The Committee agreed that the new report format was appropriate. 
 

10-18 

Students’ Association Activity Report 
Members considered the Report providing information on the Association’s 
activities during the period 09 November 2017 to 12 January 2018. 
 
Mr Gall explained the rationale for holding elections earlier than in previous 
academic years as colleges across Scotland are aligning timings to benefit 
from national promotional activities.  
 
Ms Miah provided further information on the Association’s involvement with the 
NUS “Budget for Better” campaign.  
 
Mr Gall advised that the preparation of the Partnership Agreement was 
progressing well, noting that the finished text of the Agreement would be 
presented to the Regional Board at its meeting scheduled for February 2018 
following which a ‘designed’ version of the document would be produced. 
 
In response to a query, Mr Gall confirmed the feedback process for peer-led 
reviews, including the sharing of information gathered with CQMs.  Members 
requested to be provided with an annual high-level summary of peer-led 
reviews including feedback and actions which had been implemented. 
 
Mr Gall confirmed that the Association remains in line with budget.  Mr Duthie 
highlighted the role of the Board in relation the funding of the Association and 
Members supported his request to receive a report on the Association’s 
financial position.  
 

 
Matter for Information 

11-18 

SQA Systems Verification Visit 
The Committee noted the information provided on the SQA Systems 
Verification Audit and congratulated all those involved in the successful 
outcome.  
 

12-18 
Any Other Business 
No further items of business were raised. 

13-18 

Summation of Business and Date of Next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting 
of the Curriculum & Quality Committee is scheduled to take place on 
Wednesday 16 May 2018 at 1000 hours at the Aberdeen City Campus. 
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Meeting ended at 1150 hours 

 

 

Agenda 
Item 

Actions from Curriculum & Quality 
Committee – 24 January 2018 

Responsibility Deadline 

05-18 
Share LiveWire contact with relevant 
College staff 
 

D. Duthie As soon as possible 

06-18 
Prepare detailed report on AY2017-18 
credits activity  
 

J. Davidson 09 May 2018 

06-18 

Consider financial implications of non-
achievement of AY2017-18 credits 
target  

Finance & 
Resources 
Committee 
 

16 May 2018 

07-18 
Finalise Course Fee Policy N. Cowie As soon as possible 

07-18 

Discuss SMT discretion to vary fees to 
employers 
 

Finance & 
Resources 
Committee 
 

24 January 2018 

07-18 

Circulate response from SFC re: 
claiming back of fees from withdrawn 
HE students 
 

L. McIntyre As soon as possible 

10-18 

Prepare annual high-level summary of 
peer-led reviews including feedback 
and actions 
 

J. Gall &  
A. Miah 

Meeting of Committee 
to be scheduled for 
September 2018 

10-18 
Prepare report on the Students’ 
Association’s financial position 
 

J. Gall & A. 
Miah  

 

 

 

 

Signed:………………………………………….  Date: …………………………………………… 



 Agenda Item 17-18 

CURRICULUM & QUALITY COMMITTEE 

An update on matters arising from the meeting of the Curriculum & Quality 
Committee held on Wednesday 24 January 2018. 

Agenda 
Item 

05-18

Action: Share LiveWire contact with relevant College staff. 

Status: Complete – details shared with Vice Principal Curriculum & 
Quality, Director of Curriculum (EST), and Schools Liaison Manager. 

06-18

Update: Prepare detailed report on AY2017-18 credits activity. 

Status: See Agenda Item 19-18. 

06-18

Action: Consider financial implications of non-achievement of AY2017-
18 credits target. 

Status: Discussed at the Regional Board Strategy Event held on 25 April 
2018. 

06-18

Issue: Monitoring and reporting of student activity throughout the 
academic year. 

Update: A review of the monitoring and reporting process is to be 
undertaken to ensure that the College’s position in terms of credits is risk 
assessed by the SMT throughout the academic year at key points, for 
example, following the completion of full-time enrolments at the 
beginning of the academic year, and at the early withdrawal 
milestone.  This information will then be reported to each meeting of the 
Finance & Resources and Curriculum & Quality Committees.  
Consideration is also being given to the creation of new monitoring 
reports which will present target and actual enrolments and credits 
against key milestones in addition to full year targets to enable 
improved forecasting and the early identification of any emerging risks 
or issues and the prompt implementation of actions to address these. 

07-18

Action: Finalise Course Fee Policy. 

Status: Complete – the updated Policy is available on COLIN. 

07-18

Action: Finance & Resources Committee to be asked to discuss SMT 
discretion to vary fees to employers. 

Status: At its meeting on 24 January 2018, the Finance & Resources 
Committee requested that the Principal “draft proposed parameters for 
the SMT to vary fees to employers.”  In response to this request the 
following was prepared and is being reported to both the Curriculum & 
Quality and Finance & Resources Committees at their meetings on 16 
May 2018: 

https://nescol.interactgo.com/Interact/Pages/Content/Document.aspx?id=1255


“The College has developed a range of courses that are offered 
to employers and third party student sponsors.  The Principal may 
set fees for these courses by reference levels of demand, other 
market conditions and cost.  Income for these courses is, as a 
minimum, intended to cover cost.” 

 
It is proposed that the above text is inserted into paragraph 7.1 of the 
College’s Course Fee Policy. 
 

07-18 

Action: Circulate response from SFC re: claiming back of fees from 
withdrawn HE students. 
 
Status: Complete – response circulated to Committee Members on 24 
January 2018. 
 

10-18 

Action: Prepare report on the Students’ Association’s financial position. 
 
Status: See Agenda Item 23-18. 
 

 
An update on outstanding matters arising from the meeting of the Curriculum & 
Quality Committee held on Tuesday 21 November 2017. 
 

21-17 

Update: National benchmarking KPIs to be made available in the new 
year. 
 
Status: Complete – an email containing links to the SFC publication 
'College Performance Indicators 2016-17' and the College’s publication 
'KPI Data 2016-17' was circulated to all Board Members on 09 April 2018. 
 

24-17 Action: Provide Members with outstanding articulation figures. 
 
Status: Articulation figures for universities with which NESCol has 
articulation agreements have still not been received, with the exception 
of RGU, the University of Aberdeen, and UHI which were previously 
shared with the Committee at its meeting in November 2017. 
 

 

http://www.sfc.ac.uk/publications-statistics/statistics/statistics-colleges/college-performance-indicators/college-performance-indicators.aspx
https://nescol.ac.uk/sites/default/files/documents/strategic-planning-and-information-document/nescol-key-performance-indicators-academic-year-2016-17.pdf


                                                                                                    Agenda Item 19-18 
 

CURRICULUM & QUALITY COMMITTEE 

Meeting of 16 May 2018 

Title: Curriculum Activity Report 

Author: John Davidson Contributor(s): 

Type of Agenda Item: 

For Decision   ☐ 

For Discussion  ☒ 

For Information  ☐ 

Reserved Item of Business  ☐ 

Purpose: To provide the Committee with information on the status of student 
activity for the academic year 2017-18. 

Linked to Strategic Aim: 

1 To create personal and business growth through learning 

Linked to Annual Priority: 

1 To conduct a high level review of the curriculum offer in line with the strategic 
positioning of each campus within its regional location and economic 
environment 

Executive Summary:  
I reported at the January meeting of the Committee that the College faced a 
challenging year in meeting its credit target due to the downturn in oil & gas and 
this having an effect on recruitment to our Engineering programmes at both our 
Fraserburgh and Altens Campuses.  At that time, the College was 8,000 credits 
short of its target. 
 
A number of strategies were put in place to address the shortfall including new 
full-time programmes in Care and Engineering starting in January 2018, and a 
possible increase to BCD activity to 17,000 credits. 
 
It was anticipated that the College would have a shortfall of approximately 1,000 
credits and this was reported to the SFC in February and March 2018.    
 
At the time of writing this report, the College is sitting at 129,640 credits with a final 
forecast of 135,510 credits.  This would leave the College potentially short of 2,651 
credits – see Appendix 1. 
 



Although a full-time Engineering programme commenced in January 2018, the 
College did not recruit the additional full-time Care programme.  The additional 
BCD activity target proved to be overly ambitious and this was adjusted in March 
from 17,000 to 15,500 credits. 
 
As discussed at the Regional Board’s recent Strategy Event, the College faces a 
potential loss of income if its credits target for AY2017-18 is not achieved.  This 
relates to the College being unable to draw down its ESF funding allocation of 
approximately £800,000.  If the College does however exceed its core credits 
target it may be able to claim a proportion of its ESF funding. 
 
Academic staff are still actively pursuing any further credits, however, this will not 
address the shortfall in its entirety. 
 
We have explored the possibility of a ‘Preparation for College’ short course that 
could be offered to all new applicants, and to those students who are 
progressing from a non-advanced programme to an advanced programme.  
This course lasts 10 hours and may help to: 

1. Prepare new applicants for the start of their College course and hopefully 
reduce some of our early withdrawal rates 

2. Help prepare those students moving to a higher level  
3. Address the challenging targets that SFC has set the College in terms of 

student success, particularly at non-advanced level. 
 

The attached Appendix 2 - Preparation for College paper outlines the additional 
steps that are being taken to achieve as many credits as possible before the end 
of the academic year. 
 
Recommendation: 
It is recommended that the Committee consider the contents of this paper. 
 
Previous Committee Recommendation/Approval (if applicable): 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☒ 

Evidence: 

 

 



ACTIVITY SUMMARY - 09-05-18

Credit 
Targets

Actual  
Outturn 

Planned 
Enrolments

Actual 
Enrolments 
(04-05-18)

Planned Full 
Time 

Enrolments

Actual Full 
Time 

Enrolments 
(04-05-18)

Credit 
Targets

Actual 
Credits (incl 
ESF activity)        
(04-05-18)

Forecast 
Outturn (incl 
ESF activity)      
(24-04-18)

Variance 
(Forecast 
against 
Target)

Planned 
Enrolments

Planned Full 
Time 

Enrolments Planning Targets

46,495 48,601 3,684 3,731 2,990 3,135 47,454 48,374 48,421 967 3,756 3,119 49,317

37,276 34,699 3,301 3,349 1,496 1,335 33,490 30,639 31,124 -2,366 3,201 1,337 29,908

39,433 41,371 3,371 3,214 2,418 2,333 42,507 40,078 40,425 -2,082 4,204 2,375 42,664
 Sub-total 123,204 124,671 10,356 10,294 6,904 6,803 123,451 119,091 119,970 -3,481 11,161 6,831 121,889

14,026 13,130 5,714 5,564 12 12 14,319 10,437 15,500 1,181 5,889 12 14,131

95 63 71 79 0 0 68 40 40 -28 0

ASET 331 1,664 4 72
Sub-total 14,121 13,524 5,785 7,307 12 16 14,387 10,549 15,540 1,153 5,889 12 14,131

PLANNED OUTTURN 137,325 138,195 16,141 17,601 6,916 6,819 137,838 129,640 135,510 -2,328 17,050 6,843 136,020

137,153 137,153 138,161 138,161 138,161 135,529

172 1,042 -323 -8,521 -2,651 491

CORE CREDIT TARGET 134,118 135,126 TBC

ESF CREDIT TARGET 3,035 3,035 TBC

TOTAL CREDIT TARGET 137,153 138,161 135,529

Notes: AY2017-18 Core Credit Target 134,118 plus 1,008 Additional Childcare Credits
AY2017-18 BCD Forecast Outturn includes an additional 1,200 Credits to be generated by Skills Network.  It should be noted however that BCD reps do not currently share the same level of confidence in this achievement as the Skills Network.
AY2017-18 Forecast outturn does not take into account end of year cleansing
AY2017-18 Forecast outturn does not take into account any Credits to be generated through the new 'Preparation for College' initiative

AY2018-19 Credit target, including core and ESF split, expected to be confirmed on 11-05-18.
AY2018-19 CICBE enrolments include 75 addtitional FT funded places on business courses, no Credits claimed (approx. 1,100)

Agenda Item 19-18
Appendix 1

AY2018-19

Business & Community Development 

Organisational Development

Credits above/below Total Credit Target

TOTAL CREDIT TARGET

Creative Industries, Computing, ESOL & Business 
Enterprise

Engineering, Science & Technologies

Service Industries

AY2016-17 AY2017-18



Agenda Item 19-18 
Appendix 2 

Preparation for College Short Course - AY2018-19 Applicants 

The College has been set some challenging targets form the Scottish Funding 
Council [SFC] in raising its retention and achievement figures, particularly at non-
advanced level over the next 2 – 3 years. 

In order to reduce the 3,000 credit deficit expected for AY2017-18, the following will 
be implemented: 

• Continuing students and new applicants will be invited to complete an online
short course comprising of 10 hours of learning using commercially available
materials with built-in progress monitoring.

• The course is not assessed but participants will be asked, on completion, to
reflect on their learning and set themselves some short and medium terms
goals with respect to coming to College at the start of AY2018-19.

• The content will consist of a mixture of digital skills, personal development and
study skills.

It is hoped that applicants will have access to these courses from end of May 2018 
onwards, following the release of offers.  Applicants will have until the end of July to 
complete the non-assessed materials.   

As of 20 April 2018 we had the following numbers of potential participants -some are 
continuing students who will already have access to College systems and others will 
be new to College and thus unfamiliar with the VLE: 

Continuing students with 
conditional/accepted offers 

Potential New students with 
conditional/full offer 

3,715 Approximately 4,000 

Assuming 7,715 applicants complete an online programme to the value of 0.25 
credits by the end of July 2018, this could result in up to 1,930 credits.   

It is likely that we will be able to rely on completion by continuing students whilst they 
are still in College.  

A small working group has been put together to drive this forward.  A new code has 
been generated in our system, the materials are being finalised, and a pre-
enrolment form has been set up to allow students to enrol.   

It’s proposed that to help prospective students and continuing students to get a 
good start for AY2018-19 we will focus on topics such as: 

• Study Skills
• Cyber Security and Cyber Bullying
• Development of Digital Skills
• Personal Development.

We will also include a general introduction to the College with some images and a 
voice-over outlining the benefits of coming to College and the programme content. 



A dedicated email address will be included to allow students to submit queries or 
seek assistance. Support sessions in College will be offered to applicants who may 
wish to complete the online course on campus with the support of Digital Advisers 
and/or support teams.  

Plan 

To bring prospective students in for one or two “Keep Warm” sessions before the 
summer break to take them through the materials.  Applicants can then work 
through the materials during the summer holiday.   

The course will help prepare prospective students before they commence their 
studies and may help retain those who leave between the start of the academic 
year and the November cut-off period. 

As mentioned earlier, SFC have set the College challenging targets for 
improvements in our KPI’s especially at non-advanced level.  This could help support 
this. 

This could help to address the shortfall of credits for AY2017-18 if we were to enrol 
before the end of term 

 



                                                                                                    Agenda Item 20-18 
 

CURRICULUM & QUALITY COMMITTEE 

Meeting of 16 May 2018 

Title: College Level Review Enhancement Plan AY2017-18 - Progress Update 

Author: John Davidson Contributor(s): Leadership Team 

Type of Agenda Item: 

For Decision   ☐ 

For Discussion  ☒ 

For Information  ☐ 

Reserved Item of Business  ☐ 

Purpose: To provide the Committee with a progress report on the College Level 
Enhancement Plan for AY2017-18. 

Linked to Strategic Aim: 

1 To create personal and business growth through learning 

Linked to Annual Priority: 

3 To fully implement and embed the new College Quality Arrangememts, driving 
improvement in learner outcomes and student experience 

Executive Summary:  
At the meeting of the Committee held on January 2018, Members considered the 
College Level Review AY2016-17 & Enhancement Plan AY2017-18, a new self-
evaluation document introduced by the College as part of its approach to the 
sector’s new quality framework.  At this meeting Members were advised that they 
would receive a progress update on the implementation of the Enhancement 
Plan for AY2017-18 at the May meeting of the Committee. 
 
At a meeting of the Leadership Team held in February Members presented 
interim review of progress against each of their Enhancement Plans.  These 
reviews demonstrated that both support and academic teams have made good 
progress against the action points with the majority on schedule to complete their 
actions by July 2018.   

Attached as Appendix 1 is an update summarising progress against each of the 
actions contained in the College Level Enhancement Plan.  This update has been 
informed by the team interim reviews noted above and also highlights that the 
majority of action points are on schedule to be completed by agreed deadline 
of July 2018.  It should be noted however that is one action point where further 
work is still required to ensure that outcomes improve for learners with disabilities. 
 



In relation to quality reporting arrangements for AY2017-18, the College is 
required to produce an Evaluative Report and Enhancement Plan (EREP) similar 
to the previous report that was approved by the Regional Board in October 2017 
and then endorsed by the SFC and Education Scotland.   
 
The College was recently advised that the SFC and Education Scotland have 
further refined the sector’s quality framework by introducing a number of focus 
questions in relation to the quality indicators.  For AY2017-18 colleges are required 
to report on seven of the framework’s quality indicators – see Appendix 2.  This 
differs from the first EREP where the College was required to report on all twelve of 
the framework’s quality indicators. 
 
The Evaluative Report and Enhancement Plan is also now part of the Outcome 
Agreement (OA) process, with the College now required to provide evidence of 
trends in performance against OA measures and priorities, and detail the 
College’s response to Scottish Government intensification priorities.  
 
Recommendation:  
It is recommended that the Committee consider the content of this paper. 
 
Previous Committee Recommendation/Approval (if applicable): 

 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☒ 

Evidence: 

 



Self-Evaluation and Review 2016/17 & Enhancement Plan 2017/18 
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College Enhancement Plan  
Interim Review 2017/18 

 
 
 
 
 
 
 
 
 
 
 
 
Author: Senior Management Team 
 
Date: April 2018 



Self-Evaluation and Review 2016/17 & Enhancement Plan 2017/18 
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Enhancement Plan 2017-18 
 
Leadership and Quality Culture 

Area for Development 
(Developmental Driver) 

Impact (intended 
difference to be made) 

Planned Actions for 
Improvement Deadline  Developmental 

Driver Code Update & Evaluation 

The Regional Board should 
build on its existing 
Governance and Leadership 
in developing a shared vision 
for change and improvement  

Improved effectiveness 
of the College and the 
way it meets its 
objectives 

Further development on 
performance against a set of 
key strategic indicators and 
outcome agreement targets 
 
Further develop strategies for 
engagement with staff and 
external stakeholders 
 
Improve understanding of the 
College’s Vision and Values for 
non-promoted staff 

July 2018 
 
 
 
 
July 2018 
 
 
 
July 2018 
 
 
 

A1 
 
 
 
 
A1 
 
 
 
A1 
 
 
 

March 2018 
 
 
 
 
March 2018 
 
 
 
March 2018 
 

Progress to date – April 2018 update Progress is ongoing in relation to key strategic indicators and achieving Outcome Agreement 
targets.  The College has developed a Key Strategic Indicator table highlighting learner 
success, activity levels, equality, and sustainability measures over a three-year period.  The 
College has agreed a set of targets with SFC including a set of intensification measures that 
will progress into AY2018/19.   
 
A series of Stakeholder Events have taken place for Employers, Head Teachers, MPs/MSP’s, 
and other key partners to help raise the College’s profile.  The Regional Board, through the 
Senior Management Team have actively engaged with staff in the consultation for the new 
Strategic Plan. 
 
The College’s Vision & Values are available on COLIN, with managers working with their teams 
to ensure that all staff are aware of these values and how it may impact on their role.  The 
College’s Vision & Values have been further embedded as part of the new Strategic Plan. 

Although effective 
arrangements are in place for 
improving learning and 
teaching, in some areas these 
arrangements have yet to 

Strengthen links with 
employers to influence 
a more systematic 
approach to employer 

Curriculum teams to review the 
effectiveness of relationships 
with employers that will 
facilitate greater opportunities 
for employers to influence 

July 2018 
 
 
 
 

AP8 
 
 
 
 

Review mid-term 
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10/05/2018 

deliver the improvement in 
learner outcomes required by 
the College 

engagement and 
curriculum 

curriculum content and 
delivery 
 
Provide more CLPL 
opportunities for extending 
digital capacity for staff as part 
of the Digital Futures project. 
 
Deliver a revised Admissions 
Policy and Procedure in line 
with the Internal Review 
 

 
 
 
July 2018 
 
 
 
 
July 2018 
 
 

 
 
 
AP8 
 
 
 
 
AP9 
 

 
 
 
Staff conference update in 
January 2018 
 
 
 
Review mid-term 
 
 

Progress to date – April 2018 update The College is developing a new Business Development Strategy and this will ensure a more 
enhanced relationship with employers across the region.  As part of the Curriculum Area 
Development Plans produced by the faculties, teams have engaged well with employers for 
new programmes introduced in AY2017/18, and for new programmes planned for AY2018/19. 
These include ECITB for a Modern Apprenticeship in Project Control, new programmes in 
Engineering and Science, Client briefs across the school of creative industries and project 
work feedback in Business and Computing.  Through the Flexible Workforce Development 
Fund, employers were approached regarding training needs and new programmes designed 
to support this initiative.  
 
Improved collaborative practice between curriculum teams and learning technologies has 
seen an increased use of digital tools to support the learning and teaching process.  The 
College’s Digital Futures Project has resulted in three Digital Advisors working closely with 
curriculum teams to develop content for programmes, and developing digital skills. 
 
As part of the Internal Review process, a new and updated Admissions, Policy and Procedure 
has been implemented and will be reviewed in AY2018/19.   

Further engagement between 
support and curriculum teams 
is required to ensure that the 
College’s ambitions for 
improving its services are 
extended to part-time 
learners and commercial 
clients 

Improved quality of 
service to all learners 
regardless of mode of 
delivery 

Review of processes for 
planning and improving 
services to support learners 
involving both support and 
curriculum areas 
 
Service teams to make more 
use of qualitative feedback 
that will enhance the service 

July 2018 
 
 
 
 
 
July 2018 
 

AP9 
 
 
 
 
 
AP9 
 

Review mid-term 
 
 
 
 
 
Review mid-term 
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delivery to learners and 
internal customers 

Progress to date – April 2018 update The Internal Review of Learner Support have been completed and have taken into account 
the needs of all students including part-time and commercial clients.  This will be 
implemented through the restructure process in AY2017/18 and applied for AY2018/19. 
 
Further work is recommended on bespoke sets of data for various support teams in order to 
measure student experience and retention success.  This will progress into AY2018/19. 

Some action plans for 
improvement are not yet 
impacting on improving 
outcomes for learners 

Stronger partnership 
working that will have a 
positive impact on 
learners, success and 
achievements 

More effective collaboration 
between the College and 
Students’ Association to ensure 
the new quality arrangements 
and The Framework for the 
Development of Strong and 
Effective College Students' 
Associations in Scotland are 
fully aligned 
 
A more consistent approach to 
carrying out a robust analysis 
of intelligence and data 
sharing by curriculum teams 
with learner representatives for 
continuous improvement 
 
In partnership with the Students’ 
Association and learner 
representatives, further 
develop existing processes in 
taking into account the views 
of learners to inform 
improvement 
 
Deliver a revised Admissions 
Policy and Procedure in line 
with the Internal Review 

July 2018 
 
 
 
 
 
 
 
 
 
July 2018 
 
 
 
 
 
 
 
July 2018 
 
 
 
 
 
 
 
July 2018 
 

AP10 
 
 
 
 
 
 
 
 
 
AP10 
 
 
 
 
 
 
 
AP10 
 
 
 
 
 
 
 
AP9 
 

Review mid-term 
 
 
 
 
 
 
 
 
 
Review mid-term 
 
 
 
 
 
 
 
Review mid-term 
 
 
 
 
 
 
 
Review mid-term 
 

Progress to date – April 2018 update The College has established a Student Engagement & Enhancement Group [SEEG] and a 
Partnership Agreement is in place and approved by the Regional Board.  Within the 
Partnership Agreement, there is now a clear focus on engaging more students in quality 
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processes.  Good progress has been made through the Power BI project to make live data 
available for curriculum teams and this is starting to be shared by students and being 
captured through the Annual Programme Reviews.  For example there is now both class and 
faculty representatives across all curriculum areas, and increasing participation in focus 
groups and surveys. 
 
As part of the Internal Review process, a new and updated Admissions, Policy and Procedure 
has been implemented and will be reviewed in AY2018/19.   

 
Delivery of Learning and Services to Support Learning 

Area for Development 
(Developmental Driver) 

Impact (intended 
difference to be made) 

Planned Actions for 
Improvement Deadline  Developmental 

Driver Code Update & Evaluation 

Further work is required to 
ensure the engagement of 
learners in awareness raising, 
and in the development of 
approaches, for safeguarding 

Reduce risk of injury to 
staff, learners and other 
stakeholders 
 

The College to further develop 
a variety of regional 
partnership initiatives relating 
to safeguarding 
Greater engagement with the 
Police Scotland-initiated 
approach to dealing with 
‘Weapons Incidents involving 
Young People Under 18. 

July 2018 
 
 
 
 
 
July 2018 
 
 

A1 
 
 
 
 
 
A1 
 
 

Regular updates 
throughout the academic 
year 
 
 
 
Regular updates 
throughout the academic 
year 

Progress to date – April 2018 update The College has played an active role on the Contest North East Multi-Agency group and the 
multiagency prevent delivery group which has established cross-agency mechanisms to 
ensure compliance with the prevent duty by sharing and pulling together resources, best 
practice and expertise. 

A few programmes do not 
take sufficient account of the 
needs of employers and 
relevant data sources   
 

Improved match 
between curriculum 
provision and industry 
needs  
 

Improved input of employers to 
curriculum planning across all 
curriculum teams 
 
Development and 
implementation of the 
College’s Business 
Development Strategy 
 
Curriculum teams to make full 
use of external data to plan 
and design curriculum 
programmes   

July 2018 
 
 
 
May 2018 
 
 
 
 
July 2018 
 
 

AP4 
 
 
 
AP4 
 
 
 
 
AP4 
 
 

Review mid-term 
 
 
 
July 2018 
 
 
 
 
Review mid-term 
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Progress to date – April 2018 update Communications through the Flexible Workforce Development Fund has improved input from 
employers to our curriculum planning.  This has influenced the College’s part-time provision 
and work is ongoing to develop this into the full-time programmes.  The curriculum restructure 
will give the opportunity to increase staff capacity to engage with employers. 
 
The Business Development Action Team has enhanced internal communications in relation to 
employer needs and curriculum teams, and this has allowed a more consistent approach 
across all campuses. 
 
Curriculum teams make very good use of EMSI data that helps inform regional needs through 
the Curriculum Area Development Plans.  In addition, curriculum teams make use of the 
Regional Skills Plans and other data from SDS.  Energy Skills Partnership [ESP] are engaged with 
the College in designing STEM programmes including Construction, Science, Engineering and 
Digital. 

Further develop strategies to 
involve learners more 
effectively in evaluation of 
learning and teaching  and 
ensure that, where learners 
express concerns about 
aspects of their programmes, 
staff consistently respond well 
to deal with the issues  
 

Improved learner 
experience and 
outcomes 
 

Further develop the selection 
and training of learner 
representatives that will 
enhance the use of the learner 
voice 
 
Development of digital skills for 
staff to ensure all learners have 
access to high quality 
enhanced learning 
 
Gather information through 
Lesson Observations effectively 
to share good practice and 
drive wider achievement 
  

February 2018 
 
 
 
 
 
July 2018 
 
 
 
 
July 2018 
 
 
 
 

A1 
 
 
 
 
 
A1 
 
 
 
 
A1 
 
 
 
 

Review end of Bock 1 
 
 
 
 
 
Review mid-term 
 
 
 
 
Review mid-term 
 
 
 
 

Progress to date – April 2018 update The Student Engagement Coordinator has written a protocol for the election of class and 
faculty representatives, and training session took place across each campus at the start of 
AY2017/18.  Online training materials are available from SPARQs, and all representatives have 
made good use of these materials.  Peer led reviews have been carried out by the Student 
Association and this helped to enhance the learner voice as feedback is given to curriculum 
teams throughout the year. 
 
Through the Digital Futures Project, the College has developed a Learning Pathway that is 
more aligned to the JISC capabilities framework.  This ensures that staff develop the range of 
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digital capabilities necessary to maximise the use of innovative approaches to teaching and 
assessment. 
   
The College has in place effective processes through its formal lesson observations for both 
permanent staff and protocol staff.   Those observations reflect a high quality of learning and 
teaching that is taking place.  Good relationships between students and staff were noted in 
most lessons, together with the development of learning and essential skills. This is then shared 
across curriculum teams.  A Learning and Teaching Good Practice Forum is being established 
and findings will be shared across the College in AY2018/19. 
 

Further work is required in the 
areas of admissions policy, 
application, funding and 
communication 

Improved admissions 
process 
 

Implementation of the internal 
review on Admissions, Funding 
and Applications  
 
Significantly reduces the 
waiting times of students 
awaiting funding 
 
A phased three approach to 
identify any duplication of 
services 
 

June 2018 
 
 
 
July 2018 
 
 
 
July 2018 
 
 

AP9 
 
 
 
AP9 
 
 
 
AP9 
 

March 2018 
 
 
 
May 2018 
 
 
 
April 2018 
 

Progress to date – April 2018 update The College introduced a new timeline for applicants with key milestone dates as part of the 
Admission Review.  This has encouraged applicants to apply early and to respond within a 
shorter period of time.  The interview process was amended to allow the College to select 
interview dates for potential applicants and this has had some success.  All offers were issued 
on 1 May 2018.  Students who were progressing were encouraged to apply before 31 January 
2018 and this has proved to be successful.  Conditional offers were made by 1 March 2018. 
 
As part of the Internal Reviews for AY2017/18, the bursary application process has been 
updated with applications being made available to students.  This is followed up with monthly 
newsletters to improve communication. 
 
As part of the Admissions Review, a number of ‘Keep Warm’ sessions have been offered to 
new and progressing students, while the College’s restructure proposal being implemented 
will remove duplication of services. 
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Initial course KPIs for 
Foundation Apprenticeship 
(FA) programmes suggest 
that improvements to 
outcomes for both retention 
and attainment are required 
 

Improved outcomes for 
retention and 
attainment 
 

Review of the FA frameworks to 
determine whether correct 
content is on offer 
 
Review of strategies that will 
support pupils on their chosen 
framework 
 
Further work with SDS, 
employers and schools to 
encourage pupils to continue 
with framework  
 

July 2018 
 
 
 
July 2018 
 
 
 
July 2018 
 

AP9 
 
 
 
AP9 
 
 
 
AP9 
 

April 2018 
 
 
 
April 2018 
 
 
 
April 2018 
 

Progress to date – April 2018 update The Foundation Apprenticeship (FA) frameworks were reviewed throughout AY2017/18 with a 
total of 89 school pupils undertaking an FA.  14 school pupils have been undertaking their 
work-based element as part of their 2nd year programme and are on course to achieve the 
qualification.   This has been well supported by employers in Engineering and Care.   
 
The College is actively engaged with schools across the Region in recruiting school pupils and 
contracts for AY2018/19 were submitted and approved by SDS. The College has extended the 
offering including the new Creative Industries framework, and IT Hardware.   

Not all College curriculum 
managers and teams engage 
consistently and effectively 
with local employers 
 

Stronger partnerships 
that will help raise 
College profile 
 

Curriculum and Business 
Community Development 
working together to further 
develop partnerships with 
employers  
 
Further develop the role of the 
College as a lead partner 
within Aberdeenshire 
Community Planning 

July 2018 
 
 
 
 
 
July 2018 
 
 

AP4 
 
 
 
 
 
AP4 
 
 

Review mid-term 
 
 
 
 
 
Review mid-term 
 
 
 

Progress to date – April 2018 update The Business Development Action Team has enhanced internal communications in relation to 
employer needs and this has allowed a more consistent approach cross-campus with 
curriculum teams and Business Community Development working more closely together. 
 
Progress is ongoing, however changes to the CPP structure in Aberdeenshire has resulted in 
the College no longer represented on the Executive Steering Group of the CPP.  However, the 
College continues to have a presence on the Board and continues to offer support to wider 
CPP activities as and when required. 
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Outcomes and Impact 
Area for Development 
(Developmental Driver) 

Impact (intended  
difference to be made) 

Planned Actions for 
Improvement Deadline Developmental 

Driver Code Update & Evaluation 

Further work is required to 
ensure that outcomes improve 
for learners with disabilities 
 
 

Closing of attainment 
gap for learners with 
declared disabilities that 
will assist in the 
Improvement of 
outcomes for learners 

 

Review of strategies to target 
learner support more effectively 
that will support all learning 
regardless of their disability 
 
A detailed analysis of equality 
data to be carried out by all 
curriculum teams and address 
areas where outcomes are 
below targets 
 

July 2018 
 
 
 
 
July 2018 
 
 
 
 
 

AP5 
 
 
 
 
AP5 
 
 
 
 

Review mid-term 
 
 
 
 
February 2018 
 
 
 
 

Progress to date – April 2018 update The Internal Review of Learner Support is now complete and the proposed restructure will improve 
early identification of need and intervention for students with disabilities.  Work is ongoing to 
research in some detail the impact of current support interventions in selected teams. 
 
The Faculty Review template includes reference to equality data and associated evaluation of 
outcomes.  The College has made available equality data however, work is ongoing to improve 
the accessibility and format for ease of use. 
 

A more consistent and 
targeted approach is required 
to meet the ambitions of the 
SFC and College’s Gender 
Action Plan 
 

Reduce Gender 
imbalance in 
Computing, Care, 
Engineering, 
Construction, and Hair & 
Beauty 
 

Implement strategies as 
identified through the 
collaboration with the Equality 
Challenge Unit 
 
A targeted marketing 
campaign to raise awareness of 
‘Women in IT’, and ‘Men into 
Care’ 
 

July 2018 
 
 
 
 
July 2018 
 

AP5 
 
 
 
 
AP5 
 

Included as part of the 
Equality Outcomes project 
 
 
 
February 2018 
 

Progress to date – April 2018 update The College has been involved in the Attracting Diversity project and is due to report in June 2018 
to the Equality Challenge Unit.  Additional work is still required in driving forward Men into Care 
with a male staff member in the Care team engaging with schools across the region.  Taster 
sessions in Digital Skills for primary schools have been successful were school pupils have been 
attending College to learn all aspects of computing.  
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Best practice from all College’s participating in the project will be shared on 6 June 2018, and any 
opportunities for NESCol to improve approaches will be explored thereafter.  
 
The College was involved in a #NaeGender Limits campaign which challenged occupational 
stereotypes around gender and is aimed at primary pupils, secondary pupils, and influencers.  A 
workshop was held in November 2017 at AECC with over 2000 school pupils attending.  
 
The College has been involved in the Gender Equality North East Scotland [GENES] working group 
with the vision to change perceptions, attitudes and participation through promoting a shared 
understanding of gender issues and gender imbalance.  The aim is to ensure every young person 
is supported to meet their full potential.  This is a work in progress and will be carried forward into 
AY2018/19.  

Across some programmes, 
particularly SCQF level 4 
provision, withdrawal rates are 
high and too few learners 
succeed and progress into 
further learning or 
employment 

Incremental 
improvement in 
attainment across all 
three Schools 
 
 
 

Special measures to be 
introduced to support subject 
areas where KPIs are 
challenging 
 
Review of curriculum design to 
identify units that are causing 
those areas to have lower KPIs 
 
Curriculum teams to make 
better use of national 
benchmarking data in subject 
areas 
 
A more focussed approach to 
support all learners achieving 
their core skills unit 
 
Deliver a revised Admissions 
Policy and Procedure in line 
with the Internal Review 

December 
2017 
 
 
 
July 2018 
 
 
 
July 2018 
 
 
 
 
July 2018 
 
 
 
July 2018 
 

A1 
 
 
 
 
A1 
 
 
 
A1 
 
 
 
 
A1 
 
 
 
AP9 
 

Monitor through the 
College’s Curriculum 
Performance Review 
process 
 
March 2018 
 
 
 
Review mid-term 
 
 
 
 
End of Block 1 
 
 
 
Review mid-term 
 
 

Progress to date – April 2018 update A Special Measures report was produced which identified areas where KPI’s were low and actions 
were identified by curriculum teams.  These were then explored at College’s Curriculum 
Performance Review in November 2017.  Individual units have been identified through the self-
evaluation process and were either removed, or delivery was revised with a view to improving 
outcomes.  The College also carried out an Internal Review in one subject area and this will be 
carried forward into AY2018/19. 
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Contextualisation of materials for core skills in Numeracy and Communication is well established 
in most curriculum areas and feedback from students suggest that they are responding positively 
to contextualised materials.  Feedback from External Verification visits have highlighted this as 
good practice.   

SIMD figures are not analysed 
efficiently to ensure learners 
from lower SIMD areas are 
achieving 
 

Achieve Regional 
Outcome Agreement 
targets as agreed with 
SFC 
 

A detailed analysis of SIMD to 
be carried out to identify areas 
of low attainment and ensure 
effective support measures are 
in place  
 

July 2018 
 

A1 
 

March 2018 
 

Progress to date – April 2018 update SIMD data has been included in the Faculty Review template, and all curriculum areas will 
analyse this data to help inform any effective support measures that may be required.   
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Reporting Framework  

Outcomes and Impact – How good are we at ensuring the best outcomes for all our learners? 

Quality Indicator QI Themes Focus Questions Outcome Agreement measure and data 

3.1 - Wellbeing, 
equality and 
inclusion 
 

Statutory duties 
 
Inclusion and 
equality 

• How well are inclusion and equality arrangements improving 
attainment for individuals and groups experiencing barriers to 
learning? 

• How well do arrangements for promoting and celebrating 
diversity facilitate a culture of inclusion? 

• How well does planning of provision and services take account 
of the changing needs of specific groups of learners e.g. ESOL 
learners, learners with mental health issues, care experienced 
young people? 

Include data and commentary related to 
learner success-focussed measures, e.g.: 
Measure 4 - Success rates for Care 
Experienced and other protected 
characteristic groups 

3.2 - Equity, 
attainment and 
achievement for 
all learners   
 

Learner success 
over time 
 
Essential skills 
including skills for 
learning, life and 
work 
 
Equity for learners 

• How good is learner success over time on FE level programmes 
and what are the contributory factors? 

• How good retention rates on FE level programmes and what are 
are the contributory factors? 

• How good attainment rates on FE level programmes and what 
are the contributory factors? 

• How good are retention rates on 1HE level programmes and 
what are the contributory factors? 

• How good are attainment rates on HE level programmes and 
what are the contributory factors? 

• How good are attainment rates for essential skills on FE and HE 
level programmes, and what are the contributory factors? 

• How good is equity of success for all learners and what are the 
contributory factors? 

Include data and commentary related to 
retention and achievement for learners 
including: 
Measure 1 - Credit delivery to 1-9, 20-24, 
SIMD10 and Protected Characteristics 
Measure 4 - Learner success for FT and 
PT, SIMD10, senior phase, Care-
experienced 

 
 

                                                   
  



Delivery of learning and services to support learning – How good is the quality of the provision and services we deliver? 

Quality 
Indicator 

QI Themes Focus Questions Outcome Agreement measure and 
data 

2.2 - 
Curriculum  
 

Appropriateness 
and 
effectiveness of 
the curriculum 
 

• How well do curriculum teams take account of 
national priorities and DYW to plan the curriculum? 

• How well do curriculum teams utilise labour market 
information (LMI) to plan the curriculum? 

• How well do curriculum teams elicit and incorporate 
the views of employers and industry stakeholders to 
improve the curriculum? 

• How well do curriculum teams incorporate and plan 
work-based learning activities to develop 
employability? 

• How well do curriculum teams incorporate and plan 
development of employability skills within the 
curriculum?   

• How well do curriculum teams incorporate and plan 
essential skills, including CMS, to support 
employability and progression to further learning?  

• How well do curriculum teams plan and participate in 
CLPL activities to ensure currency knowledge of 
industry and professional practice?  

• How well do curriculum teams use learner 
performance data at programme and unit levels, 
(including surveys and evaluations) to improve learner 
performance rates? 

 

Include data and commentary 
relevant to industry-related 
measures, i.e.: 
Measure 5 - The numbers of 
contracted apprenticeships starts 
Measure 6 - Learners with work-
placement or work-experience 
opportunities 



2.3 - Learning, 
teaching and 
assessment 
 

Learning and 
engagement 
 
Teaching 
 
Assessment 
 
Evaluation of 
the learning 
experience 
 

• How well do teaching staff maintain and apply up-to-
date knowledge of industry and workplace practice to 
support learning? 

• How adept are teachers in adjusting learning and 
teaching approaches to meet different learner needs? 

• How well do teachers use resources and digital 
technologies to support and enhance purposeful 
learning? 

• How well do teachers reflect on the outcomes of their 
learning and teaching approaches to continuously 
improve the learning experience?  

• How well do teachers use learner performance data at 
unit and programme levels (including surveys and 
evaluations) to improve learner performance rates?  

 

Include data and commentary 
related to learner success-focussed 
measures, e.g.: 
Measure 4 - Proportion of students 
successfully achieving a recognised 
qualification 
Measure 4 - Success rates for 
SIMD10, Senior Phase, S3 learners, 
Care Experienced, FTFE aged 16-19 

2.4 - Services 
to support 
learning 
 

Services which 
contribute to 
achievement, 
attainment and 
progression 
 

• How quickly are support needs identified and acted on 
by staff, to provide individuals and groups of learners 
with swift access to support facilities?  

• How adept are staff at adjusting approaches to take 
account of different learner needs and circumstances?  

• How well do staff reflect on the outcomes of their 
approaches to continuously improve the learning 
experience? 

• How well do staff use learner performance data 
(recruitment, attendance, retention and attainment) 
to make changes to improve learner performance 
rates? 

 

Include data and commentary 
related to learner success-focussed 
measures, e.g.: 
Measure 4 - Success rates for 
SIMD10, Care Experienced, FTFE 
aged 16-19 and other protected 
characteristic groups 

 
 



Leadership and quality culture – How good is our leadership and approach to improvement? 

Quality 
Indicator 

QI Themes Focus Questions Outcome Agreement measure and 
data 

1.1 - 
Governance 
and leadership 
of change  
 

Planning for 
continuous 
improvement 

• How well do managers take account of local, regional 
and national priorities to develop college strategies? 

• How well do college strategies take account of the 
ambitions of DYW?   

• How realistic and sufficiently stretching are targets at 
college and curriculum team levels?   

 

Include data and commentary 
related to National Priorities, e.g.: 
Measure 1 - Core credits delivered 
against target 
Credit delivery for 16-19, 20-24, 
SIMD10, Protected Characteristics 
Measure 2 - Credit delivery for 
Senior Phase, SHEP and S3  
Measure 3 - Credit delivery for 
STEM 

1.4 - 
Leadership of 
evaluation 
leading to 
improvement  
 

Impact on 
learners’ 
success and 
achievement 

• How well do managers direct and support staff to 
engage in evaluation to plan for improvement? 

• How well do evaluative processes lead to improved 
outcomes for learners? 

• How well are staff directed and supported to use 
corporate data to evaluate and plan for improvement? 

• How well do staff and learners engage in review and 
planning processes?   

• How well do curriculum teams take account of DYW in 
evaluation and planning processes?  

• How well do managers engage schools and LAs in 
evaluation and planning processes? 

Include data and commentary 
related to improved outcomes, i.e.: 
Measure 4 - Proportion of students 
successfully achieving a recognised 
qualification 
Measure 4 - Success rates for 
SIMD10, Senior Phase, S3 learners, 
Care Experienced, FTFE aged 16-19 
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Enhancement & Transitions 
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For Decision   ☐ 
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Purpose: To provide the Committee with information on key performance 
indicators relating to the quality assurance function for AY2017-18. 

Linked to Strategic Aim: 

2 To provide accessible programmes of study that lead to positive outcomes for 
students  

Linked to Annual Priority: 

3 To fully implement and embed the new College Quality Arrangememts, driving 
improvement in learner outcomes and student experience 

  



Executive Summary:  
Since changes to the Quality Team much work has been undertaken to further 
develop the College’s quality arrangements into the curriculum.   
 
The following table provides the Committee with a high-level summary of the 
College’s Quality arrangements to date, while a more detailed breakdown is 
attached in Appendix 1. 
 

QUALITY TEAM ACTIVITY 2017/18 

Activity Themes Target 
Completed 

to Date 

Internal 
Audit 

To determine compliance with 
criteria for VLE and evaluate 
effective use 9 3 

  
Interview process and pre-entry 
guidance 9 6 

  Internal verification procedures 9 3 
  Total 27 12 

Focus 
Groups Themes Target 

Completed 
to Date 

  Induction 12 12 
  Modern Apprenticeship 6 6 
  Learning & Teaching 14 14 
  Equality & Diversity 8 8 
  Student Support - Funding/BYOD 7 7 
  Student Support Services - General 4 3 
  Students’ Association  9 9 
  Total 59 58 

Lesson 
Observations College Staff Target 

Completed 
to Date 

Senior 
Lecturer 
(Quality) Permanent Lecturers 80 50 
OD Staff TQFE Observations 13 12 
OD Staff Developmental Observations 19 3 
  Total 112 65 

Lesson 
Observations Protocol National Staff Target 

Completed 
to Date 

Head of 
Quality PN Lecturers 20 12 
OD Staff PN Lecturers N/A 4 

  

Total 20 16 
 
 



External 
Verification 
Visits Awarding Body 

Planned 
to Date 

Completed 
to Date Sanctions 

 SQA 82 36 1 
  City & Guilds 9 7 0 
  NCFE 22 22 0 
  EAL 1 1 0 
  CDN 1 1 0 
  CIPD 1 0 0 
  IMI 1 1 0 
  VTCT 0 0 0 
  BTEC/Pearson 1 0 0 
  ASET/NESCOL 1 1 0 
  Total 119 69 1 

Complaints Total to Date Upheld  Not Upheld 
Partially 
Upheld 

Frontline 43 20 7 8 
Investigation 11 6 6 3 

Total 54 26 13 11 
* 1 frontline and 3 investigation open complaints (responses due May) 
Compliments Received 18 
Curriculum 
Approvals  Submissions to Date Total 
  Non-advanced modifications 7 
  Non-advanced Group Awards 7 
  Advanced modifications 6 
  Advanced Group Awards 15 
   

 

Recommendation: 
It is recommended that the Committee note the contents of this report. 

Previous Committee Recommendation/Approval (if applicable): 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☒ 

Evidence: 
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QUALITY ANNUAL REPORT AY2017-18 

 
LESSON OBSERVATION  
The process for lesson observation consists of a mix of announced and unannounced observations 
depending on the experience and status of the member of staff. College staff members new to the 
process are given two announced observations followed thereafter by unannounced observations. 
Protocol agency staff are given announced observations.  
 
All observations are followed-up by a professional discussion, which provides the opportunity for the 
observer and member of staff observed to discuss all relevant points raised through the lesson 
observation. Learner feedback is collected, and covered as part of discussions.  

For AY2017/18, the system of selecting College staff to be observed were identified by analysing Unit-
e KPI data, any staff delivering two or more units with a success rate of less than 60%, and new staff  
undertaking teaching qualifications.  Any new staff members joining the College are observed by the 
College’s Organisational Development team. Protocol agency staff are chosen at random. 

At the time of this report, 50 observations have been completed and 12 as part of TQFE qualifications 
through the Organisational Development team.  In addition 12 observations have been carried out to 
date on Protocol agency staff by the Head of Quality Enhancement & Transitions.  Protocol have also 
carried out 20 external observations  

Lesson Observation Outcomes 
Observations carried out to date reflected a high quality of learning and teaching observed, although 
in some cases better questioning techniques could enhance this. Good relationships between students 
and staff were noted in most lessons. Good development of learning and essential skills was observed 
in a number of lessons. In most lessons learners were engaged effectively with their learning. It was 
noted however, in a few observations, that all learners were not necessarily engaged in their learning, 
particularly where small group work was being undertaken. 
 
EXTERNAL VERIFICATION  
External verification is carried out by all awarding bodies.  It is an important Quality Assurance 
function, the purpose of which is to ensure the integrity of College assessment decisions and internal 
verification processes. 
 
If an external verifier is not satisfied with the internal assessment and verification in a college, he or 
she can recommend that the awarding body place sanctions on the College. These can range from 
minor recommendations for improvement through to suspension of enrolment/certification of 
candidates or ultimately, withdrawal of approval to run courses.  
 
Verification Outcomes 

A summary of reported actions and good practice is provided below.  

SQA 
A total of 36 SQA External Verification have been completed to date and the College has received high 
confidence outcomes for the majority of the courses verified.  However, one course is currently under 
suspension of certification due to a number of non-compliance issues identified.  All quality issues 
identified have been addressed and a follow up visit will take place in May 2018.  A range of good 
practice were identified over the visits to include the College’s internal verification, cross campus 
standardisation, CPD undertaken by staff and detailed feedback provided to students from assessors. 
 
 



 

 

City and Guilds 
Of the 7 visits the Centres has only received 3 reports.  No actions were identified and good practice 
across the 3 reports were; effective staff CPD, good assessor feedback to candidates and robust quality 
processes. 
 
NCFE 
The 22 NCFE reports were very positive with no actions identified. Good practice was identified 
including robust internal quality processes, good sampling over the qualifications, regular 
standardisation scheduled and efficient systems of administration. Good managerial support with 
clear lines of communication. Roles were clearly defined.  
 
Remaining Awarding Bodies 
Individual visits were made by 4 other Awarding Bodies and no actions were identified.  

INTERNAL AUDIT 
At the time of producing this report, 12 Internal Audits have been completed.  The purpose of these 
audits were;  

1. To determine compliance with criteria for VLE and evaluate effective use 
2. To determine the effectiveness of the interview process and pre-entry guidance 
3. To determine compliance with internal verification procedures 

 
The main points from each audit theme are listed below with appropriate good practice noted.  

SUMMARY OF FINDINGS 
To determine compliance with criteria for VLE and evaluate effective use 
In Almost all cases the VLE is being used effectively over the three curriculum areas.  The structure 
of courses are easy to navigate and clear for students to use.  The use of online assignments and 
utilising the grade centre has enhanced the process with curriculum teams well supported by the 
Digital Futures team. 
Interview process and pre-entry guidance 
Good use is being made of the College Scorecards to support the selection process. Evidence of very 
detailed pre-entry/interview presentations, covering all levels, detailing clear expectations, 
progression and employment opportunities, BYOD, funding, course costs, holiday dates, 
assessment information and commitment required.  There was clear consistency in approach across 
all curriculum areas audited.   Consistency was also evident in the checking of applicant 
qualifications, use of practical testing as part of interview process and providing key information to 
all applicants.  
Internal verification Procedures 
The internal verification evidence presented by the curriculum areas was in line with College policies 
and procedures.  The internal verification tracker documentation contained clear and concise 
information and this helped identify areas of high risk e.g. new assessors and new units in some 
curriculum areas.  Standardisation records were available for the current session and robust in the 
majority of curriculum areas. In general the internal verification trackers were clear and promoted 
an effective audit trail.   

 
 
 
 
 
 



 

 

STUDENT ENGAGEMENT 
Staff within the Quality Team regularly meet students to discuss their learning experience with a view 
to identifying improvements.  Student Focus Groups are run by the Quality Team and concentrate on 
identified topics. 
 
Peer-led reviews are held to allow members of the Students’ Association and an associated staff 
member to explore quality issues with other students.  
 
The programme of Student Focus Groups covered the following topics:  

• Induction; (12 groups) 
• Modern Apprenticeship; (6 groups) 
• Learning & Teaching; (14 groups) 
• Equality & Diversity; (8 groups) 
• Student Support - Funding/BYOD (7 groups) 
• Student Support Services – General (3 groups) 
• Student's Association; (9 groups) 

 
The main feedback points raised in each category of focus groups are noted below. Individual actions 
were identified within each category and allocated to appropriate individuals. Feedback on actions 
are provided to each class groups via their Blackboard sites.  
 
Focus Group Outcomes 
Induction 

1. The majority of students were very satisfied with the information provided to them about the 
induction. A number of students expressed that they would have preferred to receive the 
information earlier and a small number did not receive notification of induction times. 

2. The majority of students enjoyed their induction and received a warm welcome to the College, 
a few returning students noted they felt it was more organised than the previous year.  

3. The majority of students felt the induction was well organised and the tour of the facilities 
was particularly beneficial for new students.   

4. Almost all groups found ‘My Nescol Times’ newspaper useful and informative, in particular 
the maps showing the layout of the campus and how to access support services.  A few 
students who did not read the newspaper suggested they may have read it if it was provided 
in an electronic format. 

5. Overall, students reported that they managed to find their way around the College easily. 
Students reported that the “bus stops” helped them find where to meet. 

6. The majority of students liked that their course teaching team introduced themselves on the 
day and reported that receiving information about their course made them look forward to 
getting started with College. 

Modern Apprenticeship 
1. All groups responded positively to enjoying the training on their programme with reference 

to the opportunity to work and learn being a motivational factor on the MA training 
programme. 

2. All groups confirmed they are satisfied with the way they are assessed in College, stating they 
are told well in advance, one learner highlighted how useful mock assessment had been to 
prepare for summative assessment.   

3. All learners were aware of where to access help and support, the majority stated they would 
contact their lecturer as the first point of contact to then be referred appropriately. 

4. The majority of learners felt the off the job training allowed them to learn under a less stressful 
environment with lots of hands on experience, supported by lecturing staff. 



 

 

Learning & Teaching 
1. The majority of the groups found their course interesting and enjoyable, felt lecturers were 

enthusiastic and they received quality teaching.  However, a small number felt some delivery 
was less engaging, in particular relating to subjects that learners were not as interested in, 
e.g. IT classes. 

2. The majority of the learners felt their course was as they expected it to be with only a few 
learners feeling that they would have benefitted from a better explanation on progression 
routes. 

3. Almost all groups felt that they were provided with information on planned assessment dates.  
Some of the groups stated there was not necessarily a formal assessment schedule but they 
were always prepared effectively.   

4. The majority of learners receive clear feedback on assessments and have a good 
understanding of any remediation that is required.   

5. All groups indicated that they felt effectively prepared for assessments, with the exception of 
one learner but he said it was not a teaching issue.   

6. All but one group of students knew how to access support and identified a range of support 
services across the college.   

7. The majority of groups did not notice or experience any barriers to learning.  A few groups 
however experienced issues with funding applications, Wi-Fi connections at times and 
reaching classes when lifts were broken. 

8. The majority of groups did not identify anything to improve the learning and teaching 
experience.   

9. All groups indicated they were overall satisfied with the quality of the learning and teaching 
on their course. 

 
Equality & Diversity 

1. All learner groups were able to provide examples of what equality and diversity meant to 
them.  A few of the groups provided good examples of how this theme is embedded within 
their subject areas. 

2. The majority of groups felt the College did enough to promote equality and diversity.   
3. Almost all students felt that their learning materials, College publications, signage and imagery 

are representative and inclusive. One learner group felt the imagery the College uses in 
publications and advertising material is “multicultural” and “uses normal people”.   

4. The majority of the groups felt the College was very accessible and they are treated with 
dignity and respect.  However, some felt there was an issue at times for students with 
disabilities accessing the lifts. 

5. All groups felt the learning materials used for their course are inclusive. 
6. Suggestions were provided by the groups on what the College could do further to promote 

equality and diversity.   
 

Student Support – Funding/BYOD 
1. The majority of the learner groups did not find the process of applying for funding 

straightforward and felt there should be clearer information provided around the additional 
documentation which may be required.  The majority of learners felt clearer communication 
processes need to be implemented to support the process and experienced issues around the 
submission of supporting documentation. 

2. Although the majority of groups found out at interview that they had to complete an 
application for funding the majority of learners did not have their funding in place at the start 
of their course. 



 

 

3. Around half of the learner groups met with support staff to help with their fading application.  
Most found the staff helpful but often experienced inconsistencies in the information and 
advice provided, this impacted on receipt of bursary before they started their course. 

4. None of the learner groups experienced any difficulty accessing their bursary after the process 
was complete.  The majority of the learners experienced difficulty in the length of time for 
their application to be processed. 

5. All learner groups felt the College could improve the management of the funding process by 
ensuring clear and consistent instructions and advice is provided at the application stage. 

6. All learner groups undertaking a BYOD course found the communication was clearly provided 
at interview stage. The majority of learners stated they would have been able to bring their 
own devise to facilitate the BYOD status if this had been an option. 

7. Some of the learners experienced issues around access to devices as their funding was not in 
place at the start of the course. 

8. The majority of the learner groups stated they were not satisfied with their experience around 
funding. 

 
Student Support – General 

1. The majority of the learner groups were made aware of the support services available to them 
at the start of their course. 

2. All of the learner groups found the College’s reception staff helpful and informative, to include 
reception staff in the Library staff and Student Advice Centre. 

3. The majority of learners were aware of the support available from the Student Advisers, the 
majority however were not aware of the support available from the Learning Development 
Team.   

4. The learner groups from the City Campus found the location of the new Student Advice Centre 
very beneficial and liked that they can access all support in one location.  The learner group 
from the Fraserburgh Campus found the staff very helpful and the central location easy to 
find. 

5. All learner groups confirmed they can access all support information via MyNescol and found 
this useful.  The majority of learners however were not clear on how they could make an 
appointment. 

Students’ Association 
1. The majority of the learner groups felt the new location of the Students’ Association (SA) office 

in the City campus had raised the profile of the SA as they hadn’t been aware of their location 
the previous year.   

2. Most groups felt the class representative interaction with the Association had helped to gain 
an insight into things that could be improved in the college.   

3. All student groups received communication fro the SA through e-mail and this could be 
accessed in College as well as days when students are not in College 

 

 

 

 

 

 



 

 

COMPLAINTS 
Number, Category and Response Rates 

Quarter 3 Number of 
Frontline 

complaints 
received 

Number of 
Investigation 
complaints 

received 

Number 
of 

Frontline 
responses 

within 
deadline 

Number of 
Investigation 

responses 
within 

deadline 

Number 
of 

Frontline 
responses 

missing 
deadline 

Number of 
Investigation 

responses 
missing 

deadline 

AUG-OCT 10 3 5 (50%) 3 (100%) 5 (50%) 0 
NOV-JAN 12 4 9 (75%) 4 (100%) 3 (25%) 0 
FEB-APR 21* 4** 20 (100%) 1 (100%) 0 0 

TOTAL TO 
DATE 

43 11 34 8 8 0 

*1 open complaint – response due May 3rd  

** 3 open complaints – responses due May 14th, 25th and 28th  

Complaints Upheld 

Quarter 3 Number of 
complaints 

Number upheld Number partially 
upheld 

Number not 
upheld 

AUG-OCT 13 7 3 3 
NOV-JAN 16 8 4 4 
FEB-APR 25 11 4 6 

TOTAL TO DATE 54 26 11 13 
 

Complaints training was delivered to the Leadership Team and Faculty Managers by SPSO on the 22nd 
February 2018.  Since the training was provided of the 12 frontline and 5 investigation complaints 
submitted, all have met the response deadline. 
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Curriculum & Quality Committee 

Meeting of 16 May 2018 

Title: Students’ Association Activity Report 

Author: Neil Cowie Contributor(s):  

Type of Agenda Item: 

For Decision   ☐ 

For Discussion  ☒ 

For Information  ☐ 

Reserved Item of Business  ☐ 

Purpose: To enable the Committee to consider the activities undertaken by the 
Students’ Association (SA) for the period 25January 2018 to 08 May 2018. 

Linked to Strategic Aim: 

3 To achieve maximum impact from the available resources 

Linked to Annual Priority: 

10 To develop and implement a meaningful partnership approach to working with 
the Students' Association 

Executive Summary:  
Attached as Appendix 1 is the latest Activity Report providing Members with 
information on key SA activities and developments during the reporting period.  
 
Recommendation: 
It is recommended that the Committee consider the information provided. 
 
Previous Committee Recommendation/Approval (if applicable): 
None 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☐ 

Evidence: 
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CURRICULUM & QUALITY COMMITTEE 

Meeting of 16 May 2018 

Title: Students’ Association Activity Report 
 
Author: 
Josh Gall, Regional President 
Abby Miah, Depute President 
 

Contributor(s): 
 
 

Type of Agenda Item: 

For Decision   ☐ 

For Discussion  ☐ 

For Information  ☒ 

Reserved Item of Business  ☐ 

Purpose: To enable the Committee to be updated on the work of the Students’ 
Association. 

Reporting Period: 25th January 2018 – 8th May 2018 

Partnership Agreement: 
• The Student Engagement Enhancement Group (SEEG) have agreed that a 

Dissemination & Communication Strategy is required to set out our 
obligations.  Noting that it is not the SEEG’s responsibility to implement the 
actions in the Partnership Agreement but agreed that the SEEG will take on 
a collective and individual role in promoting the agreement and being 
ambassadors for the initiative. 

• The Partnership Agreement is now an ongoing task for the SEEG. 
 
Students’ Association Strategic Plan 2017-18:  
We aim to… 
Offer further opportunities for students to grow, develop, and contribute through 
active clubs, groups and societies. –  

• We have recently established Clubs and Societies policy and procedures, 
making it easier for students to set up these groups. We now have two 
active clubs/societies: Socialist Students Society and Gaming Club 

 
Be representative and continue to grow by increasing student participation in the 
Association, its elections and memberships. 

• Student participation in presidential elections has increased by 74% from 
the previous year. 

 
Gather student feedback in all that we do. 

• We continue to evaluate all of our activities by gathering student and 
where applicable external feedback. 

 



Have clear structures in place that students can be aware of. 
• We are currently in the process of re-writing the SA Constitution to mirror 

the changes from being a charity to an incorporated department of the 
College. In doing this, we are able to review our structures to streamline 
how we function and make our processes more accessible to students. 

 
We are in the process of reviewing our strategic plan for the next academic year 
by looking what has worked well, what has not and what could be improved. 
Student Engagement Activities: 
Elections: 

• Where voter turnout has improved, there is some work to do around 
students putting themselves forward for candidacy. 

• There were four candidates for the Fraserburgh Campus. There was 
however only one candidate on City Campus therefore we are looking at 
ways to encourage students to stand for the positions in the future.  
 

Health and Wellbeing Events: 
• The SA held Health and Wellbeing events on Aberdeen City and 

Fraserburgh Campuses, and had a table at an occupational health event 
on Altens Campus. 

• The events focused on promoting positive mental, physical, emotional and 
sexual health with an addition of information on gambling addiction (an 
issue raised by a local MSP). 
 

Equality and Diversity Events: 
• The SA held events across all campuses, which we branded as 

Together:NES. We ordered some marketing materials for this event and it 
was very well attended. Various student groups were involved in 
highlighting their work and interests. This event also saw higher 
participation of students volunteering to assist in the running of the events. 
 

Class Representative Meeting: 
• The SA has met with class reps to discuss key themes that have been 

identified through several feedback sources.  
• Issues raised included – canteen facilities and funding, the SA established 

meetings with representatives to come in and speak to the class reps 
about such issues.  

• Aramark representatives have already came to meetings on City Campus 
and Fraserburgh Campus and a date for Altens Campus is being planned.  

• Dates have been scheduled for a representative from the funding team to 
speak to class reps about the importance of completing their applications 
earlier than later. 

• All feedback will be passed on to the appropriate committees/actions 
groups. 

 
Peer-Led Reviews: 

• Peer led reviews have all been held and all CQMs have been met with to 
discuss the group feedback. We are now booking in to conduct phase 2 
of the process to measure ‘distance travelled’.  
 

Students’ Association Participation at College Committees: 
• Student Engagement Enhancement Group – 30th January 
• My NESCol Governance Group – 6th February 



• Curriculum and Quality Action Team – 14th February 
• Student Support Action Team – 27th February 
• Student Engagement Enhancement Group – 21st March 
• Student Support Action Team – 25th April 
• My NESCol Governance Group – 1st May 

 
Including various other Students’ Association meetings with our volunteers, 
officers, College staff, college leadership team/SMT, external groups etc. 
 
Students’ Association Finances 
Please see Agenda Item 23-18. 

Recommendation: It is recommended that the Committee note the information 
provided. 
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  CURRICULUM & QUALITY COMMITTEE 

Meeting of 16 May 2018 

Title: Students’ Association Budget Proposal AY2018-19 

Author: Neil Cowie Contributor(s): NESCol Students’ 
Association 

Type of Agenda Item: 

For Decision   ☒ 

For Discussion  ☐ 

For Information  ☐ 

Reserved Item of Business  ☐ 

Purpose: To provide the Committee with an opportunity to consider a budget 
proposal for AY2018-19 submitted by the Students’ Association. 

Linked to Strategic Aim: 

3 To achieve maximum impact from the available resources 

Linked to Annual Priority: 

10 To develop and implement a meaningful partnership approach to working with 
the Students' Association 

Executive Summary:  
A specific duty assigned to the Curriculum and Quality Committee as part of its 
terms of Reference is to “Consider and approve the Students’ Association annual 
budget proposal ahead of its inclusion in the College’s draft annual budget.” 
 
Attached as Appendix 1 to this paper is a narrative prepared by the Students’ 
Association (SA).  In response to a request made by Members at the last meeting 
of the Committee, Appendix 2 provides information on the SA’s current financial 
position, including details of current income, staffing and expenditure.  
Supporting information for the budget proposal is presented as Appendix 3. 
 
Members may find it helpful to note that the amount of £20,000 requested by the 
SA for AY2018-19 is the same as the funds provided to the SA for the current 
academic year.  The SMT are therefore supportive of this request as an increased 
amount of funding could not be accommodated with the proposed College 
budget for AY2018-19. 
 
Recommendation: 
It is recommended that the Committee consider, and if so minded, recommend 
the budget proposal to the Regional Board for inclusion in the College’s overall 
budget for AY2018-19. 



 
 

Previous Committee Recommendation/Approval (if applicable) 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☐ 

Evidence: 
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STUDENTS’ ASSOCIATION FINANCES        

To be read in conjunction with budget proposal and latest budget statement. 

This paper was requested by the Board for submission at the May meeting to provide an overview 
and update on the Association budget. This reflects processes in place when the Association, in its 
previous status as an unincorporated organisation, would submit an annual budget update and 
budget proposal as a Condition of Grant. 

 

Reserves  

£19,678 includes £18.989.00 at point of transfer and a further reimbursement from RBS in respect of 
overpayment of fees of £689 in December 2017. 

Income to date from Sales (NUS cards) £1558 

Current Finances 

At present  

Budget  Surplus 
102,313 42,545 * 

This surplus will be reduced by the staff wage bill to and including July, the staff wage bill will 
increase with staff increments paid from April onwards.  

Budget for the year excluding wages and on costs was £20,000. The balance is currently around 
£14,000 but anticipated spends on marketing; office fascia and events will reduce the surplus by 
approx. £5,000. 

Our finances are currently healthy due to: 

1. Tight rein on spending; difficulty in predicting spends in a new financial landscape 

Our largest spends to date and projected to end of year will be in: 

• Marketing: Banners/Tablecloths/Pens and other promotional items/ Fraserburgh Livery 
• Staff Travel between campuses  
• Events: Prizes/Awards with particular reference to the Equalities event Together:NES and 

Elections 
• Printing; Including Election promotional materials and Materials for Class Rep training  
• Stationery: Including several small display stands  
• Training: Officer attendance at NUS Events Lead and Change; Zone Conferences; Scottish 

Conference  
Much of this reflects our strategic aims for the year in increasing our visibility in terms of physical 
presence and in events and activities. 
 
2. Unanticipated savings; compensation; reductions   

The affiliation fees were somewhat reduced as we were given a reduction based on previous years 
payments. In anticipating a charge in excess of £3,000 we were invoiced for £1715.32 and awarded a 
rebate of £ 1702.66 leaving am amount of £12.66 for payment.  



Having anticipated a large sum in respect of an audit and accounts for the period 16/17, we were 
then advised that, as we had no accounts to audit, (these accounts having been transferred to 
college) there was no legal requirement or any requirement from OSCR for an audit to be 
conducted. College and the then Trustee Board were both in agreement ,that as there was no 
requirement in law, proceeding with the audit would constitute an unnecessary expense. This meant 
a “saving” of around £8,000 projected for audit and accountancy fees. 

Had we anticipated the savings outlined above then a request would have been made for 
consideration to be given to the SA to offer a student internship in admin/reception on a part time 
basis? We have budgeted for this for the 18/19 session.  

 

Proposal 18/19 

Student Intern: adding this post to our structure will  

• Enable the SA to have a more active presence on campus  
• Free Sabbaticals up from routine admin and staffing reception so that they are able to meet 

students on campus; gather student opinion; lead on campaigns and deliver group work.  
• In turn, help address some of the Actions arising from recent focus group in increasing 

further our visibility on campus and being better able to promote the SA and its functions.  
• Enable us, as a student led body, to provide a development opportunity for one of our 

students.   

Travel costs: travel costs are a necessary expense to support Sabbaticals and staff to travel between 
campuses and work flexibly. These costs will remain high as we need to ensure that we offer support 
to the incoming Depute president on campus; that we deliver equitably across campuses and that 
our resources (in terms of staff and time) and spread equitably across campuses.  

Events: this budget will remain one of the higher spend areas, as we are keen to establish a regular 
calendar of events and so to build on the success of events this year and offer continuity in what we 
deliver. 

Training: it is vital to the sustainability and effective running of the SA that we (Sabbatical officers) 
receive training that enables us to deliver confidently in our roles and that will develop us as 
individuals; the training offered by partner organisations such as NUS and Sparqs is specifically 
tailored to the needs of Association staff, both new and continuing. 

Increasing visibility through events and marketing will help towards increasing increase positive 
responses and feedback in First Impressions; SSES and Focus group feedback and enable us to meet 
actions identified from this academic year. 

  



North East Scotland College 19/04/2018

TSA   STUDENTS ASSOCIATION

Period Year to Date Year End

Actual Budget Variance Actual Budget Variance Budget Balance

INCOME

807601 Other Income -1,558 1,558 1,558

-1,558 1,558 1,558

STAFFING 1.00

110101 Admin Salaries 5,772 5,772 0 46,176 46,176 0 70,339 24,163

110181 Admin Superannuation 466 466 0 3,495 3,724 229 5,645 2,150

110191 Admin National Insurance 515 515 0 4,125 4,120 -5 6,329 2,204

6,753 6,753 0 53,796 54,020 224 82,313 28,517

EXPENDITURE 1.00

301007 Office Stationery 324 450 126 600 276

301009 Photocopying-Charges & Rental 133 110 -23 870 2,010 1,140 2,400 1,530

304002 Membership Fees & Subscription 265 -265 -265

304003 Contribution To Student Unions 650 650 39 3,800 3,761 5,000 4,961

306004 Admin Course Fees/Travel 431 150 -281 716 1,400 684 4,000 3,284

306010 Admin Fares & Subsistence 110 -110 278 -278 -278

306050 Admin Mileage 261 125 -136 813 985 172 1,460 647

307004 Lecturers Course Fees/Travel 55 -55 -55

307010 Lecturers Fares & Subsistence 49 -49 -49

307050 Lecturers Car Mileage 34 -34 -34

401008 Accountancy Services 84 -84 84 -84 -84

506001 Miscellaneous Insurances 1,100 1,100

507001 Advertising 1,444 -1,444 -1,444

507003 Other Marketing Expenses 150 -150 150 3,600 3,450 4,000 3,850

507008 Prizes 156 -156 -156

508001 College Hospitality 154 120 -34 200 46

509001 Miscellaneous Expenditure 25 -25 -25

590140 Value Added Tax 44 70 26 516 920 404 1,240 724

1,213 1,105 -108 5,972 13,285 7,313 20,000 14,028
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North East Scotland College 19/04/2018

TSA   STUDENTS ASSOCIATION

Period Year to Date Year End

Actual Budget Variance Actual Budget Variance Budget Balance

SURPLUS/DEFICIT 7,965 7,858 -108 58,210 67,305 9,095 102,313 44,102



STUDENTS' ASSOCIATION BUDGET PROPOSAL AY2018-19

Category Comprising Category Total 
NUS 3,000
NUS Affiliation Fees 3,000
Events 3,500 excl printing 3,500
Freshers 500
Officer Elections 85
LGBT  History 0
International Womens Day 30
LGBT History/Purple Friday 150
President Elections 400
Health and Well Being event 100
Equality Event 400
Lecturer of the Year 35
Gathering 300
End of Year 200
Campaigns 100
Community Events ;Parades 200
Clubs and Societies 1,000
Total 3,500
NUS SPARQS Events and Training 2,300
Lead and Change 
The Gathering
Scottish Conference
Liberations
Academic Rep Meetings 
That’s Quality
Ad hoc
Ad hoc 
Marketing 1,300

Workwear (4 Hoodies 6 T shirts) 
Event Banners Health & Well Being (3) TogetherNes (2)
Pens and merchandise 

Stationery 1,000 800 plus vat
Notepads
Pens
Post Its
Envelopes
A3 T Frames (4)
Leaflet stand (1)
Printing 1,200
Include XIC Rep training 
Includes advertising for events 
Travel and Mileage 1,200
excl ; events  
Hospitality 500
Training Presidents 
Training Reps 
Intern  5,000
Unforseen 1,000
Total Spend 20,000

Agenda Item 23-18
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CURRICULUM & QUALITY COMMITTEE 

Meeting of 16 May 2018 

Title: Student Applications AY2018-19 

Author: John Davidson Contributor(s): Katy Gilbert, Admissions 
and Funding Manager and Pauline May, 
Head of Strategy & Planning 

Type of Agenda Item: 

For Decision   ☐ 

For Discussion  ☒ 

For Information  ☐ 

Reserved Item of Business  ☐ 

Purpose: The purpose of this paper is to provide the Committee with information 
on the level of full-time student applications for academic year 2018-19. 

Linked to Strategic Aim: 

2 To provide accessible programmes of study that lead to positive outcomes for 
students  

Linked to Annual Priority: 

1 To conduct a high level review of the curriculum offer in line with the strategic 
positioning of each campus within its regional location and economic 
environment 

Executive Summary:  
Summary information in relation to full-time applications for AY2017-18 and 
AY2018-19 for the three Schools is given in Appendix 1 to this paper.   
 
At the time of writing, the College has a total of 10,740 applications compared to 
10,928 at the same time in May 2017.  The College’s full-time enrolment target for 
AY2018-19 is 6,831.  To date 4,177 offers (conditional and full) have been made, 
with a further 1,214 offers accepted.  In addition to this, 2,912 applications are in 
the process pipeline, i.e. to be acknowledged or invitation to interview to be 
issued. 
 
In terms of full-time applications still to potentially be received, it may be helpful 
to note that between June 2017 and the start of Block 1 of AY2017-18, 3,642 ‘late’ 
applications were submitted. 
 



To date general marketing activities for AY2018-19 courses have been 
undertaken, but as in previous academic years, targeted marketing will now 
focus on areas identified by curriculum staff where further applications need to 
be generated.  The College’s Marketing & Communications Team will shortly 
commence focused marketing in relation to provision at the Fraserburgh 
Campus, including Art & Design, ESOL and Business.  
 
The slow recovery of the oil and gas sector continues to impact on our full-time 
recruitment in the area of Engineering.  A Facebook campaign is to be launched 
shortly – ‘The Future’s In Your Hands’ - highlighting Engineering career 
opportunities are not just limited to oil and gas.  The campaign will feature case 
studies of former NESCol students who have entered into careers in aviation, 
Formula 1, the NHS, and power generation. 
 
The College’s curriculum planning arrangements for AY2018-19 will ensure that 
the College continues to deliver a dynamic and engaging curriculum across all 
campuses by continually evaluating and improving the regional curriculum.  A 
number of programmes have been modified for AY2018-19, with a number of 
new programmes being offered, including: 

1. SWAP [Scottish Wider Access Programmes] in Engineering, Nursing and 
Medical and Life Sciences 

2. HNC Complementary Therapies 
3. HNC Fashion Business 
4. ESOL Elementary/Beginners 
5. Skills for Work Laboratory Science 
6. SQV Plumbing & Heating. 

 
Recommendation: It is recommended that the Committee considers the 
information provided. 

Previous Committee Recommendation/Approval (if applicable): 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☒ 

Evidence: 
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Full-time Applications  

        

 
 

        
    As at 10/05/18 

     

Target 
Enrolments 

17/18 

Applications 
17/18 at 
07/05/17 

Target 
Enrolments 

18/19 

Applications 
18/19 

 Offers 
Made* 
18/19 

Offers 
Accepted 

18/19 

Applications 
in Pipeline** 

Transferred 
Applications 

Withdrawn 
Applications 

Academic School  
        

School of Creative Industries, 
Computing, ESOL and Business Enterprise 2,990 4,398 3,119 4,515 1,944 433 1,149 439 500 

School of Engineering Science and 
Technology 1,414 2,085 1,337 2,010 734 235 560 258 223 

School of Service Industries 2,346 4,445 2,375 4,265 1,499 546 1,203 526 491 

Total 6,750 10,928 6,831 10,740 4,177 1,214 2,912 1,223 1,214 
 

*Offers Made – Applications at Conditional Offer Stage, Applications at Conditional Offer, Applications at Full Offer Stage 

**Applications in Pipeline – Applications at Acknowledgement Stage, Applications at Interview Invitation 

  



 

    As at 10/05/18 

 

Target 
Enrolments 

17/18 

Applications 
17/18 at 
07/05/17 

Target 
Enrolments 

18/19 

Applications 
18/19 

 Offers 
Made* 
18/19 

Offers 
Accepted 

18/19 

Applications 
in Pipeline** 

Transferred 
Applications 

Withdrawn 
Applications 

School of Creative Industries, 
Computing, ESOL and Business 
Enterprise 

 

  
      

TCA - Art, Design and Textiles 
(Aberdeen City) 336 569 345 553 237 99 90 65 62 

TCC - Art, Design, Floristry and Tourism 
(Fraserburgh) 50 66 50 111 24 9 16 9 3 

TCD - Music, Drama and Media 
(Aberdeen City) 382 567 388 591 279 79 115 67 51 

TCE - Core and Essential Skills and ESOL 
(Fraserburgh) 134 151 134 263 120 21 58 26 38 

TCF - Essential and Core Skills 
(Aberdeen City) 106 113 104*** 131 70 10 25 14 12 

TCG - ESOL (Aberdeen City) 250 416 250**** 378 72 55 164 7 80 
TCH - Business, Enterprise and 
Administration (Aberdeen City) 561 940 566 916 360 46 332 105 73 

TCK – Accounting, Tourism and Events 
(Aberdeen City) 409 584 417 575 273 31 165 42 64 

TCL - Computing Applications & Visual 
Communication (Aberdeen City) 299 378 300 361 168 34 62 34 63 

TCM - Computing Networking 
(Aberdeen City) 308 444 358 486 269 34 91 47 45 

TCN- Business (Fraserburgh) 155 170 152 150 72 15 31 23 9 

Total 2,990 4,398 3,119 4,515 1,944 433 1,149 439 500 

          
***Includes 20 additional funded places 

****Includes 55 additional funded places 

  



    As at 10/05/18 

  
Planned 

Enrolments 
17/18 

Total 
Applications 

17/18 at 
07/05/17 

Planned 
Enrolments 

18/19 

Applications 
18/19 

 Offers 
Made* 
18/19 

Offers 
Accepted 

18/19 

Applications 
in Pipeline** 

Transferred 
Applications 

Withdrawn 
Applications 

School of Engineering, Science and 
Technology 

 
  

      

TAA - Electrical Engineering (Altens) 174 267 172 282 136 30 60 32 24 

TAB - OPITO 82  100       

TAC - Science (Aberdeen City) 256 337 244 358 148 62 45 58 45 

TAD - Mechanical Engineering (Altens) 128 185 104 155 54 19 50 14 18 
TAE - Maths and Mechanical 
Engineering Technicians (Altens) 100 148 40 87 50 3 14 8 12 

TAF - Construction (Altens) 154 301 154 309 78 31 120 60 20 

TAG - Automotive Technologies (Altens) 92 251 92 260 56 35 102 15 52 
TAH - Automotive Engineering and 
Construction (Fraserburgh) 138 194 134 183 46 18 92 11 16 

TAJ - Mechanical Engineering Craft 
and Welding (Fraserburgh) 168 215 145 184 71 20 51 33 9 

TAK - Mechanical Engineering 
Technician and Maths (Fraserburgh) 60 66 30 58 30 5 5 11 7 

TAL – Electrical, Electronic and 
Measurement & Control Engineering 
(Fraserburgh) 

126 106 102 100 50 9 15 15 11 

TAM - Science (Fraserburgh) 18 15 20 34 15 3 6 1 9 

Total 1,414 2,085 1,337 2010 734 235 560 258 223 
 

  



 

    As at 10/05/18 

 

Planned 
Enrolments 

17/18 

Total 
Applications 

17/18 at 
07/05/17 

Planned 
Enrolments 

18/19 

Applications 
18/19 

 Offers 
Made* 
18/19 

Offers 
Accepted 

18/19 

Applications 
in Pipeline** 

Transferred 
Applications 

Withdrawn 
Applications 

School of Service Industries  
        

TDA - Childcare, Health and Social 
Care (Fraserburgh) 120 197 118 187 77 16 36 33 25 

TDB - Childcare (Aberdeen City) 168 398 196 484 176 30 138 82 59 
TDC - Health and Social Care 
(Aberdeen City) 248 599 235 543 108 23 205 137 70 

TDD - Hair, Beauty and Complementary 
Therapies (Fraserburgh) 196 305 198 312 107 37 99 44 25 

TDE - Hairdressing (Aberdeen City) 142 286 150 260 76 31 106 10 37 
TDF - Beauty and Complementary 
Therapies (Aberdeen City) 206 403 210 403 107 51 159 41 45 

TDG - Hospitality (Aberdeen City) 122 182 116 187 70 25 52 15 25 

TDH - Sport (Aberdeen City) 322 538 328 551 266 53 151 32 49 

TDL - Social Sciences (Aberdeen City) 353 737 362 672 296 131 146 43 56 
TDM - Social Sciences, Hospitality and 
Learning Opportunities (Fraserburgh) 172 270 160 227 93 41 26 40 27 

TDN - Learning Opportunities 
(Aberdeen City) 117 171 117 141 33 77 10 6 15 

TDP – Social Care 180 359 185 298 90 31 76 43 58 

Total 2,346 4,445 2,375 4265 1,499 546 1,203 526 491 
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CURRICULUM & QUALITY COMMITTEE 

Meeting of 16 May 2018 

Title: Internal Review – Care 

Author:  Contributor(s): Joan Thorne 

Type of Agenda Item: 

For Decision   ☐ 

For Discussion  ☐ 

For Information  ☒ 

Reserved Item of Business  ☐ 

Purpose: To enable the Committee to receive an overview of the recent Internal 
Review of the Faculty of Care, commissioned as part of the ‘Towards Excellence’ 
improvement agenda. 

Linked to Strategic Aim: 

2 To provide accessible programmes of study that lead to positive outcomes for 
students  

Linked to Annual Priority: 

9 To drive service improvement through implementation of the outcomes of the 
internal reviews 

Executive Summary:  
The purpose of the Review was to understand if the programmes offered in the 
Faculty of Care are providing learners with the best possible opportunities for 
success and to effect sustained improvement in retention and attainment across 
all teams in the Faculty. 
 
The methodology adopted for the Review included a desktop audit and 
engagement with both staff and students from the College’s four Care curriculum 
teams. 
 
More comprehensive management responses are currently being considered 
and it is proposed that the Committee receives this information at the first 
meeting of AY2018-19, with a fuller progress update provided at its meeting in 
January 2019.  Issues identified as being specific to the Faculty of Care will be 
addressed through the Faculty’s Enhancement Plan for AY2018-19. 
 
A copy of the summary reports of the Review is accessible on COLIN.  

 

https://nescol.interactgo.com/Interact/Pages/Content/Document.aspx?id=5405


Recommendation: 
It is recommended that the Committee note the contents of this report. 

Previous Committee Recommendation/Approval (if applicable) 

Equality Impact Assessment: 

Positive Impact ☒ 

Negative Impact ☐ 

No Impact  ☐ 

Evidence: 
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Internal Review 2017-18  
Faculty of Care 

 
 Management Action Plan 
No. Issue arising from Review Recommendation Management Response Progress Report 
3.1 Admissions & Induction Process 

3.1.1 Students are placed on the wrong level 
of course or too much teaching input 
has to be on developing skills students 
should have on entry to the course 

Undertake additional assessment activities to 
ensure students are places on the correct 
level of course and that support is in place 
for those who have additional support needs 
 

Cross College issue - link to 
Student Access & Support 
and Learning Support 
Reviews 

 

3.1.2 Students do not have financial support in 
place at the beginning of their course 
affecting their attendance at College 
and increasing the risk of them 
withdrawing from programmes 
 

Ensure students have information and 
support to complete bursary applications 
 

Cross College issue - link to 
Student Access & Support 
Review 

 

3.1.3 Funding implication resulting from 
increased delivery costs 

Consideration of capping class sizes for Level 
4 groups  
 

Cross College issue - link to 
Student Access & Support 
and Learning Support 
Reviews 

 

3.1.4 Student remain confused about possible 
progressing routes and career 
opportunities 

Provide more opportunities for students to 
discuss and research career and progression 
opportunities  
 

Specific to Faculty of Care  

 
  



 
 

2 
 

No. Issue arising from Review Recommendation Management Response Progress Report 
3.2 Programme Design & Delivery Sequence 
3.2.1 Students do not have required skills to 

complete tasks and too much teaching 
input has to be on developing skills from 
Care staff 
 

Prioritise IT classes for Level 4 groups, who are 
usually direct entry students, for timetabling 
in block 1 
 

Specific to Faculty of Care & 
Central Timetabling 

 

3.2.2 Students are placed on the wrong level of 
course or too much teaching input has to 
be on developing skills students should 
have on entry to the course 
 

Introduce a diagnostic IT skills assessment into 
interview process to ascertain the student’s 
level of IT skills prior to enrolment 
 

Cross College issue - link to 
Student Access & Support 
and Learning Support 
Reviews 

 

3.2.3 The subjects in the course programme do 
not follow a logical delivery pattern and 
possibilities for integration of teaching and 
assessment of units impaired 
 

Review course programmes to ensure 
content is presented in a coherent way 
across the curriculum  
 

Specific to Faculty of Care  

3.3 Learning & teaching Strategies 
3.3.1 Students learning is disrupted negatively 

affecting retention and attainment 
Classroom management, particularly in 
relation to the use of mobile phones, should 
be reviewed and strategies deployed to 
reduce the disruption in classes consistently 
across the teams  
 

Specific to Faculty of Care  

3.3.2 Students are not fully engaged in the 
learning process negatively affecting 
retention and attainment 

Learning and teaching strategies should be 
reviewed to ensure a variety of approaches 
in all classes across the curriculum 
 

Specific to Faculty of Care  

 
  



 
 

3 
 

No.  Issue arising from Review Recommendation Management Response Progress Report 
3.3 Learning & teaching Strategies (Cont.) 
3.3.3 Students are not fully engaged in the 

learning process negatively affecting 
retention and attainment 
 

Review guidance for independent work tasks 
to ensure they are specific and clear 
 

Specific to Faculty of Care  

3.4 Use of Digital Technologies 
3.4.1 Student evidence is not effectively 

captured negatively affecting attainment 
 

Further training for staff and students in the 
use of e-portfolios 
 

Specific to Faculty of Care  

3.4.2 Reduce opportunities for students to 
revise coursework negatively affecting 
attainment 
 

Consider widening the availability of 
recorded lectures for students to access 
 

Specific to Faculty of Care  

3.5 Assessment Strategy 
3.5.1 Student remain unclear and confused 

about number and sequence of 
assessments in their course programme 
Students are not given adequate notice 
of assessments reducing their ability to 
adequately prepare for assessments 
negatively affecting attainment 
 

Develop robust assessment schedule and 
ensure distribution to all students on all 
courses.  Remind students of assessment 
dates at least two weeks prior to assessment 
taking place 
 

Specific to Faculty of Care  

3.5.2 Students are over-assessed and staff 
workload is unnecessarily high 

Review assessment requirements for all 
course units and integrate unit delivery and 
assessment wherever possible to reduce 
assessment burden on staff and students and 
eliminate over-assessment 
 

Specific to Faculty of Care  

 
  



 
 

4 
 

 
No.   Issue arising from Review Recommendation Management Response Progress Report 
3.5 Assessment Strategy (Cont.) 

3.5.3 All opportunities are not explored to 
integrate unit delivery and assessment to 
reduce workload for staff and students 

Explore with the Web Services team if there 
are issues with Turnitin in integrating 
assessments 
 

Specific to Faculty of Care  

3.5.4 Staff workload is unnecessarily high 
resulting in undue stress on staff 
contributing to continued high staff 
turnover 
 

Work with Quality to risk assess the internal 
verification load to reduce workload for staff 
without compromising quality of provision 
 

Specific to Faculty of Care  

3.5.5 Students are not given sufficient 
opportunity to discuss their progress and 
improve their skills negatively affecting 
attainment 

Consider building in time, perhaps through 
academic guidance, to review progress with 
students on an individual basis and allow for 
more one-to-one feedback and support 
 

Specific to Faculty of Care  

3.6 Workload of Staff 
3.6.1 Staff workload is unnecessarily high 

resulting in undue stress on staff 
contributing to continued high staff 
turnover 
 

Ensure staff have protected timetabled 
marking time where large assessments are 
mandatory within frameworks 
 

Specific to Faculty of Care  

3.7 Work Placement 
3.7.1 Student experience in work placement is 

negatively affected and attainment is 
compromised 

Ensure work placement providers have 
adequate information on the course 
requirements and can commit to them 
 

Specific to Faculty of Care  

 
  



 
 

5 
 

No.   Issue arising from Review Recommendation Management Response Progress Report 
3.7 Work Placement (Cont.) 

3.7.2 Student experience in work placement is 
negatively affected and attainment is 
compromised 

Work with placement providers to improve 
the mentor support available to students 
undertaking placement 
 

Specific to Faculty of Care  

3.8 Student Support 
3.8.1 Student retention and attainment is 

negatively affected 
Explore the availability of in-class support for 
those who require it 
 

Cross College issue - link to 
Learning Support Review  

 

3.8.2 Students are not given sufficient 
opportunity to discuss their progress and 
improve their skills negatively affecting 
attainment 

Consider building in time, perhaps through 
academic guidance, to review progress with 
students on an individual basis and allow for 
more one-to-one feedback and support 
 

Specific to Faculty of Care  

3.9 Retention & Attainment 
3.9.1 Students are placed on the wrong level of 

course or too much teaching input has to 
be on developing skills students should 
have on entry to the course 
 

Explore the viability of introducing a level 3 to 
4 course, which could cover all aspects of 
Care 
 

Cross College issue - link to 
Student Access & Support 
and Learning Support 
Reviews 

 

3.9.2 Students with care responsibilities are 
under too much pressure and withdrawn 
from their course negatively affecting 
retention and attainment 
 

Consider a group with a family friendly 
timetable to support those with care 
responsibilities 
 

Specific to Faculty of Care  

3.9.3 Funding implication resulting from 
increased delivery costs 

Reduce / limit the number of students in 
Level 4 courses improve support to first level 
students 
 

Cross College issue - link to 
Student Access & Support 
and Learning Support 
Reviews 
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CURRICULUM & QUALITY COMMITTEE 

Meeting of 16 May 2018 

Title: Internal Reviews - Learning Support and Student Access & Support 

Author: Robin McGregor Contributor(s): Neil Cowie 

Type of Agenda Item: 

For Decision   ☐ 

For Discussion  ☐ 

For Information  ☒ 

Reserved Item of Business  ☐ 

Purpose: To enable the Committee to receive an overview of the recent Internal 
Reviews of learning support and student access & support at the College, 
commissioned as part of the ‘Towards Excellence’ improvement agenda. 

Linked to Strategic Aim: 

2 To provide accessible programmes of study that lead to positive outcomes for 
students  

Linked to Annual Priority: 

9 To drive service improvement through implementation of the outcomes of the 
internal reviews 

Executive Summary:  
The purpose of the Reviews was to examine the College’s current arrangements 
for the provision of learning support and student access & support to ensure that 
the each department was appropriately structured and positioned so as to 
provide an agile and effective regional service that provides the right support, in 
the right place at the right time. 
 
The Reviews considered the impact of the associated teams in the broader 
“student support” landscape and sought to identify what type of support 
students typically require and where that support should come from.  
 
Particular scrutiny was placed on identifying how support provided by the teams 
complimented the learning support provided by other key stakeholders including, 
Lecturers, Academic Tutors, Guidance Tutors, and other support teams e.g. 
Library and Digital Skills Development staff, and staff based within the Student 
Advice Centre (SAC)/Student Services areas. 
 



Multiple stakeholders, including a range of staff and students, were involved in 
both Reviews so as to ensure that the data gathered was accurate and 
representative of the student experience at each campus, and information was 
shared between review teams to ensure that the final outcomes and 
recommendations were suitably aligned. 
 
Regular ‘Towards Excellence’ updates provided a formal opportunity for all 
internal review leaders and the SMT to share developments and stay abreast of 
progress made within each project, and to triangulate findings thus ensuring the 
optimal solution for each issue as identified.  
 
Once all primary and secondary research had been carried out a range of 
themes were identified and an integrated plan, which distilled the 
recommendations from both Reviews into a series of key actions of was created.  
A copy of the integrated action plan is attached as Appendix 1.  Management 
responses are currently being considered and it is proposed that the Committee 
receives this information at the first meeting of AY2018-19, with a fuller progress 
updated provided at its meeting in January 2019. 
 
Copies of the summary reports of each Review are accessible on COLIN: 

• Learning Support Review 
• Student Access & Support Review 

 
Recommendation: 
It is recommended that the Committee note the contents of this report. 

Previous Committee Recommendation/Approval (if applicable) 

Equality Impact Assessment: 

Positive Impact ☒ 

Negative Impact ☐ 

No Impact  ☐ 

Evidence: 

https://nescol.interactgo.com/Interact/Pages/Content/Document.aspx?id=5341
https://nescol.interactgo.com/Interact/Pages/Content/Document.aspx?id=5340
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Student Access and Support & Learning Support Integrated Action Plan 
 Issue arising from Review Recommendation Management Response Progress Report 
1 There is a lack of clarity among staff 

and students regarding the range of 
support services available to them, and 
where support can be accessed from. 

Merge elements of the information and 
Advice team with Learning Development and 
Guidance Tutor services to create a regional 
Student Advice and Support team. 
 
Create a new Student Admissions and 
Funding team, and College Administrations 
and Examinations team. 
 

  

3 There is a lack of awareness across all 
campuses of the range of support 
services available. 

Revise existing team structures, roles and 
responsibilities accordingly to enable the 
creation of the new services. 
 
Rebrand and promote the new information, 
advice and support services to staff and 
students. 
 

  

4 Academic tutoring is being 
inconsistently applied by curriculum 
teams – many have not been given 
clear instruction on the scope of this 
role. 

Review arrangements for the delivery of 
effective academic tutoring across all full-
time and part-time curriculum areas, 
ensuring consistency in the student 
experience. 
 

  

5 The range and configuration of support 
services available at each campus is not 
optimal to best support students via 
“one-stop-shop” approach. 

Create Student Advice Centres at Fraserburgh 
and Altens, establishing a permanent advice, 
information, administration, funding and 
learning support service within the centre. 
 

  

6 The current LDT is not sufficiently 
visible within the campus.  

Relocate Aberdeen City Campus Learning 
Support service to the Student Advice Centre. 
Co-locate managers close to the SAC. 
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 Issue arising from Review Recommendation Management Response Progress Report 
8 Even within the existing SAC, signage is 

poor and many students are unable to 
identify where to find support.  
 

Improve signage and wayfaring relating to the 
SAC and associated services at all campuses. 

  

9 Existing procedures and processes 
result in several key staff spending an 
excessive amount of time engaged in 
administrative activities rather than 
working with students.  
 

Revise existing policies, procedures and 
processes to support the deployment of the 
new team structures and functions. 

  

10 Key student data is not shared or used 
meaningfully to support students as 
data is hidden away in shared drives or 
in separate, non-communicative 
systems. 
 

Implement a revised approach to managing 
and sharing essential student support data 
and information between support and 
curriculum teams, aligning digital systems to 
create a single “student dashboard”. 

  

11 Communication between curriculum 
and support teams is inconsistent and 
staff struggle to strategically plan 
support interventions.  

Align new student support arrangements 
with revised curriculum management 
structures to ensure effective communication 
and collaboration. 
 

  

12 The current arrangements for the 
provision of pre-entry advice and 
information are confusing. 
Furthermore links between key school 
staff and the college are not as robust 
as they could be.  

Continue to develop the revised approach to 
admissions as outlined by the Admissions 
review implementation group.  
 
Ensure applicants with additional support 
needs are quickly referred to the student 
advice and Support team. 
 
Establish effective partnership networks with 
school guidance staff and SDS etc. and ensure 
that key data is shared between institutions 
where appropriate.   
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 Issue arising from Review Recommendation Management Response Progress Report 
13 Many students report that the 

College’s student funding 
arrangements are inadequate with 
payments taking too long to process 
and information regarding the process 
unclear.  
 

Revise the arrangements, communication 
strategy and key milestones relating to 
student funding. 

  

15 Too few students are able to benefit 
from the expert support on offer from 
the LDT – the process of self-referral 
and one-to-one support does not 
achieve the level of impact necessary 
to dramatically improve student 
outcome across the college.   

Implement a more formalised and targeted 
approach to the provision of student support 
that ensures that support is provided in the 
right place, by the right person at the right 
time.   
 
Introduce Faculty Support Plans (FSPs) to 
support this approach.  
 

  

16 Students arrive at NESCol lacking key 
core and academic skills, essential 
literacies  and coping strategies.  

Identify and implement a range of pre-entry 
initiatives aimed at ensuring new and young 
learners are well prepared, academically, 
socially and psychologically, for the beginning 
of their course.    
 
Undertake redesign of key programmes to 
ensure the embedding of essential 21st 
century learning skills.  
 

  

17 There are currently an insufficient 
number of courses at lower SCQF levels 
to meet the needs of young learners. 
This results in some students being 
inappropriately placed on courses too 
advanced for them. 

Ensure that planning and portfolio 
considerations take cognisance of the need 
for lower, entry level courses for younger 
learners; learners returning to education 
after a break, and those who lack the entry 
qualifications to gain entry to higher level 
course offerings 
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 Issue arising from Review Recommendation Management Response Progress Report 
18 There is a reported rise in the number 

of students experiencing and reporting 
poor mental health and wellbeing.   

Devise and implement a strategy and range of 
initiatives to support learners manage their 
resilience, mental health and wellbeing. 
 

  

19 Students from a Care-Experienced 
background, and students with a 
declared disability are more likely to 
withdraw from or fail their course than 
those without such characteristics.    

Devise and implement strategies to improve 
the outcomes of students with a range of 
protected characteristics. Specific initiatives 
should be developed for Care Experienced 
students, and students with disclosed 
disabilities.  
 

  

20 The relationship between schools and 
the College could be improved to 
ensure more seamless progression 
opportunities are developed, and 
support information is better 
disseminated.  

The College’s School Links team, in 
conjunction with others, should explore other 
opportunities to support pupils’ transitions to 
and through College. 

  

21 Students undertaking part-time and 
distance learning courses are not as 
well supported, and have less access to 
support resources than full-time 
students. 

Develop a consistent approach across all 
centres to supporting apprentices, part-time, 
and distance learners, and those attending 
outreach centres, particularly ESOL students 
attending Ellon Learning Centre. 
 

  

22 Communication regarding decisions 
relating to the deployment of Learning 
Support Assistants, particularly at the 
Fraserburgh Campus, is sub-optimal.  

Review the delivery of classroom assistance 
for Learning Opportunities programmes and 
for low level, non-advanced programmes, 
ensuring that all staff are consulted and kept 
well informed regarding support deployment 
decisions.  
 

  

23 There is a lack of specialist resource 
allocated to implementing the key 
objectives outlined in the Access and 

Form a cross-college working group to 
review, update and operationalize the 
College’s Access and Inclusion strategy and 
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 Issue arising from Review Recommendation Management Response Progress Report 
Inclusion strategy – ownership of these 
outcomes is unclear.  

create a marketing plan to ensure cross-
college awareness of the enhancement plan.  

24 The new advice, guidance and support 
arrangements will require curriculum 
staff to take greater ownership of their 
students attendance and bursary 
status.  

Implement a revised approach to college 
administration that ensures curriculum and 
support teams are supported effectively to 
improve outcomes and experiences for 
students.  
 

  

25 The Students Association should be 
strategic partners in the development 
and implantation of these new support 
arrangements.  

Develop a plan to ensure meaningful and 
impactful partnership with the Student’s 
Association in activities relating to student 
advice, information and support.  
 

  

26 Students have to self-refer for needs 
assessment as part of the full-time 
course application process. 

Proactively contact every applicant that 
indicates their desire to receive needs 
assessment/additional support.  
Change the online application form to reflect 
this.  
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CURRICULUM & QUALITY COMMITTEE 

Meeting of 16 May 2018 

Title: Student Satisfaction & Engagement Survey Results AY2017-18 

Author: John Davidson Contributor(s): Gill Griffin 

Type of Agenda Item: 

For Decision ☐

For Discussion ☐

For Information ☒

Reserved Item of Business  ☐ 

Purpose: To provide the Committee with the results relating to part two of the 
College’s Student Satisfaction & Engagement Survey which was carried out in 
March/April 2018. 

Linked to Strategic Aim: 

1 To create personal and business growth through learning 

Linked to Annual Priority: 

3 To fully implement and embed the new College Quality Arrangememts, driving 
improvement in learner outcomes and student experience 

Executive Summary:  
The College conducts its annual Student Satisfaction & Engagement Survey in 
two parts - part one (First Impressions) in September/October and part two in 
March/April.   

A high level summary of the results from part 2 at College and School level is 
attached as Appendix 1.  2,924 response to the Survey were recorded, with 93% 
of students responding that they are satisfied with their College experience – an 
increase of 1% on the previous academic year.  

At the time of writing, a detailed breakdown of the survey results is being 
produced at faculty/course level and will be discussed with curriculum 
colleagues and representatives of the Students’ Association in due course.  This 
breakdown will also inform our self-evaluation reporting in order that quality 
improvements can be identified and addressed through relevant action plans.  

The College is required to include 10 questions as set by the SFC to help 
benchmark responses across the sector in part 2 of the Survey.  The SFC will 
publish the benchmarking information in due course. 



Recommendation:  
It is recommended that the Committee notes the content of this report. 
 
Previous Committee Recommendation/Approval (if applicable): 

 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☒ 

Evidence: 

 



Mandatory SFC Questions No. % No. % No. % No. % No. % No. % No. % No. % No. % No. % No. % No. %
Overall, I am satisfied with my 
college experience. 2924 93% 3461 91% 3152 92% 1129 93% 1352 93% 1209 91% 708 94% 861 87% 711 93% 1086 93% 1248 91% 1232 91%

Staff regularly discuss my progress 
with me. 2924 81% 3461 77% 3152 77% 1129 81% 1352 79% 1209 79% 708 84% 861 74% 711 77% 1086 80% 1248 78% 1232 76%

Staff encourage students to take 
responsibility for their learning. 2924 97% 3461 95% 3152 96% 1129 97% 1352 94% 1209 96% 708 98% 861 95% 711 96% 1086 97% 1248 96% 1232 96%

I am able to influence learning on 
my course. 2924 88% 3461 89% 3152 89% 1129 87% 1352 89% 1209 88% 708 89% 861 87% 711 91% 1086 89% 1248 90% 1232 89%

I receive useful feedback which 
informs my future learning 2924 87% 3461 84% 3152 83% 1129 87% 1352 85% 1209 85% 708 88% 861 81% 711 81% 1086 86% 1248 86% 1232 82%

The way I’m taught helps me learn. 2924 88% 3461 85% 3152 86% 1129 87% 1352 86% 1209 87% 708 91% 861 83% 711 86% 1086 86% 1248 85% 1232 84%

My time at college has helped me 
develop knowledge and skills for 
the workplace.

2924 91% 3461 88% 3152 89% 1129 89% 1352 88% 1209 89% 708 93% 861 87% 711 88% 1086 90% 1248 89% 1232 89%

I believe student suggestions are 
taken seriously. 2924 77% 3461 74% 3152 72% 1129 81% 1352 79% 1209 77% 708 77% 861 69% 711 70% 1086 73% 1248 70% 1232 69%

I believe all students at the college 
are treated equally and fairly by 
staff.

2924 84% 3461 81% 3152 80% 1129 87% 1352 86% 1209 85% 708 85% 861 80% 711 81% 1086 80% 1248 77% 1232 75%

The College Students’ Association 
influences change for the better. 2924 48% 3461 43% 3152 44% 1129 48% 1352 46% 1209 45% 708 48% 861 37% 711 39% 1086 49% 1248 43% 1232 45%

Learning & Teaching
Teaching and learning materials are 
helping me learn 2874 95% 3428 94% 3113 93% 1110 95% 1338 94% 1189 94% 694 96% 855 94% 705 95% 1069 94% 1235 94% 1219 92%

Staff help to motivate me with my 
learning 2874 88% 3428 84% 3113 88% 1110 86% 1338 84% 1189 89% 694 90% 855 83% 705 88% 1069 87% 1235 85% 1219 88%

The VLE (Blackboard) is helping my 
learning  2874 88% 3428 87% 3113 84% 1110 89% 1338 90% 1189 87% 694 79% 855 77% 705 73% 1069 91% 1235 91% 1219 88%

I am told in advance if there are 
any changes to my timetable  2874 75% 3428 69% 3113 72% 1110 78% 1338 76% 1189 77% 694 73% 855 59% 705 71% 1069 73% 1235 69% 1219 68%

Teaching staff make use of a range 
of digital and multimedia 
technologies (e.g. online quizzes, 
videos) to enhance learning and 
teaching.

2874 86% N/A N/A N/A N/A 1110 87% N/A N/A N/A N/A 694 81% N/A N/A N/A N/A 1069 89% N/A N/A N/A N/A

Assessment & Feedback
Lessons prepare me well for 
assessments  2838 91% 3395 90% 3081 91% 1093 91% 1323 91% 1178 93% 684 95% 850 88% 703 93% 1060 88% 1222 90% 1200 90%

I am provided with opportunities to 
plan and personalise my own 
learning

2838 86% 3395 82% 3081 81% 1093 86% 1323 85% 1178 82% 684 86% 850 77% 703 84% 1060 87% 1222 82% 1200 78%

Assessment tasks are clearly 
explained  2838 88% 3395 86% 3081 90% 1093 87% 1323 86% 1178 91% 684 94% 850 86% 703 91% 1060 84% 1222 86% 1200 90%

I am informed where and when my 
assessments are taking place  2838 95% 3395 92% 3081 95% 1093 96% 1323 93% 1178 95% 684 96% 850 92% 703 95% 1060 94% 1222 92% 1200 95%

I know what to do if I don't agree 
with my assessment results  2838 79% 3395 78% 3081 82% 1093 75% 1323 76% 1178 79% 684 87% 850 81% 703 81% 1060 77% 1222 77% 1200 85%

The feedback that I receive 
following assessment is useful and 
helps me learn.

2838 91% N/A N/A N/A N/A 1093 91% N/A N/A N/A N/A 684 93% N/A N/A N/A N/A 1060 89% N/A N/A N/A N/A

I receive feedback from 
assessments in a timely manner 2838 84% 3384 82% N/A N/A 1093 82% 1317 84% N/A N/A 684 88% 848 83% N/A N/A 1060 83% 1219 79% N/A N/A

e-assessment (online assessment) 
was used as part of my course. 2838 86% N/A N/A N/A N/A 1093 88% N/A N/A N/A N/A 684 83% N/A N/A N/A N/A 1060 86% N/A N/A N/A N/A

Quality Improvement
I have had the chance to provide 
my views on my learning 
experience e.g. questionnaires, 
focus groups,class representatives, 
peer-led review or course 
committee meetings

2820 84% 3387 81% 3071 81% 1093 88% 1320 83% 1174 82% 684 83% 848 77% 702 77% 1060 86% 1219 82% 1195 82%

I receive feedback on issues I raise 2820 81% 3387 58% 3071 75% 1088 82% 1320 60% 1174 75% 680 85% 848 54% 702 75% 1051 77% 1219 57% 1195 74%

Guidance & Support
I am able to access additional 
support or advice when I need it  2796 94% 3357 92% 3059 92% 1072 94% 1307 94% 1168 93% 676 94% 840 89% 702 90% 1047 93% 1210 93% 1189 92%

The information/help/support I am 
given is useful  2796 94% 3357 92% 3059 93% 1072 94% 1307 93% 1168 94% 676 94% 840 91% 702 92% 1047 94% 1210 92% 1189 93%

I am aware of the information 
and/or support available to help 
me to decide my next steps e.g. 
continuing education, seeking 
employment

2796 86% 3357 85% 3059 84% 1072 86% 1307 87% 1168 87% 676 90% 840 83% 702 79% 1047 83% 1210 84% 1189 84%

I am aware of extra-curricular 
opportunities within the College 2796 70% N/A N/A N/A N/A 1072 69% N/A N/A N/A N/A 676 70% N/A N/A N/A N/A 1047 70% N/A N/A N/A N/A

I am aware of extra-curricular 
opportunities within the Students’ 
Association

2796 61% N/A N/A N/A N/A 1072 60% N/A N/A N/A N/A 676 63% N/A N/A N/A N/A 1047 60% N/A N/A N/A N/A

Equipment & Facilities
I have been able to access my 
College email account 2779 97% 3337 95% N/A N/A 1062 97% 1297 95% N/A N/A 674 95% 838 91% N/A N/A 1042 97% 1202 96% N/A N/A

I have been able to access all 
necessary computer software for 
my course

2779 92% 3337 92% N/A N/A 1062 90% 1297 92% N/A N/A 674 94% 838 94% N/A N/A 1042 93% 1202 92% N/A N/A

Once I am connected, the College 
wifi network is reliable 2779 50% 3318 59% N/A N/A 1062 46% 1288 62% N/A N/A 674 51% 834 55% N/A N/A 1042 53% 1196 60% N/A N/A

Classroom presentation facilities, 
e.g. data projector, speakers, 
interactive whiteboard, are 
effective

2779 92% 3311 92% N/A N/A 1062 92% 1279 94% N/A N/A 674 91% 819 93% N/A N/A 1042 93% 1178 93% N/A N/A

I feel safe and secure on college 
premises 2779 96% 3337 95% 3042 96% 1062 97% 1297 96% 1159 97% 674 94% 838 94% 700 95% 1042 96% 1202 95% 1183 95%

College libraries provide a suitable 
learning environment  2779 94% 3337 95% 3042 96% 1062 93% 1297 96% 1159 97% 674 96% 838 95% 700 96% 1042 93% 1202 95% 1183 95%

College facilities are clean, tidy and 
well decorated  2779 92% 3337 91% 3042 92% 1062 93% 1297 92% 1159 93% 674 92% 838 91% 700 92% 1042 90% 1202 89% 1183 90%

Equality & Diversity

The College does enough to 
promote equality and diversity 
issues e.g. College events, literature

2775 90% 3317 90% N/A N/A 1062 90% 1291 90% N/A N/A 671 92% 833 90% N/A N/A 1041 90% 1193 91% N/A N/A

Recommentation
I would recommend North East 
Scotland College to others 2771 94% 3337 94% 3042 93% 1061 95% 1297 95% 1159 95% 668 93% 838 90% 700 90% 1041 95% 1202 96% 1183 94%
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