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Meeting of 17 March 2015

Notice

Learning & Teaching and Student Services Committee

NOTICE OF MEETING

There will be a meeting of the Learning & Teaching and Student Services Committee on Tuesday 
17 March 2015 at 1400 hours in G10, Aberdeen City Campus.

MEMBERS OF THE BOARD OF MANAGEMENT
Mr. D Anderson
Ms. A Bell
Ms. S Cormack
Mr. B Dunn
Mr. D Duthie (Chair)
Ms. K Gravells
Prof. J Harper
Ms. C Inglis
Mr. D Rennie
Ms. A Simpson
Mr. S Smith
Mr. R Wallen

IN ATTENDANCE
Mr. N Cowie, Vice Principal Organisational Services
Ms. S Walker, Vice Principal Curriculum
Mr. P Sherrington, Depute Principal
Ms. P May, Secretary to the Board of Management
Ms. P Kesson, Minute Secretary
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Meeting of 17 March 2015

Agenda

Learning & Teaching and Student Services Committee

Meeting of 17 March 2015

Agenda 

1. Apologies for Absence
 

2. Minute of the Previous Meeting
 2.1. Minute of the 20 January 2015
 

3. Matters Arising
3.1. Matters to be raised at the meeting 

4. Principal’s Report (paper enclosed)

5. Matters for Decision
5.1. Refund of Course Fees Policy (paper enclosed) 
5.2. Remission of Fees for Non Full-time Provision Policy (paper enclosed) 
5.3. North East Scotland College Students’ Association (paper enclosed)
5.4. Students’ Association Draft Budget for 2015-16 (paper enclosed)
 

6. Matters for Discussion
6.1. Report on Academic Board and its Sub-Committees (paper enclosed)
6.2. Developing Scotland’s Young Workforce and School/College Links (paper enclosed)
6.3. IT to Support the Curriculum in 2015-16 (paper enclosed)
6.4. Business & Community Development: Activity v Target for 2014-15 (paper enclosed)
6.5. Progress with Quality Objectives set out in the ROA for 2014-17 (paper enclosed)
6.6. Students’ Association (paper enclosed) 

7. Papers for Information
7.1. Student Activity (paper enclosed)
7.2. Student Performance Indicators (paper enclosed)
7.3. Student Support Funds (paper enclosed)
7.4. Report on Reasons for Students Leaving College Early (paper enclosed)

8. Summation of Business and Date and Time of Next Meeting
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Draft Minute of Meeting of 20 January 2015

The meeting commenced at 1430 hours.

PRESENT: A Bell, S Cormack, B Dunn, D Duthie (Chair), K Gravells, J Harper, C Inglis, D Rennie,  
A Simpson, R Wallen
IN ATTENDANCE: N Cowie, S Walker, P May, P Kesson

1. Apologies for Absence
Apologies were received from C Inglis, A Simpson, and S Smith.

2. Minute of previous Meeting
The Minute of Meeting held on 18 November 2014 was approved.

3. Matters arising from previous Meeting
There were no matters arising.

4. Principal’s Report
The Committee noted a report by the Principal providing information on the Hair and Beauty 
Festival; Children in Need; Aspect Task – Initial Report on Engineering; Science events; UK World 
Skills Competition; Internet safety; Core Skills profiling; Creative Arts; and National No Smoking Day.

Mr Wallen provided additional information on a number of the items.

The Committee requested that its congratulations be passed to successful NESC students in the 
Hair and Beauty Festival and in the UK World Skills competition.

5. Matters for Decision
5.1 Course Fee Policy
 The Committee considered the College’s proposed Course Fee Policy.

 Members noted that the Policy had operated effectively since its adoption in January 
2014. The amendment to reflect the change in responsibility for the Policy was noted.

 Members considered two proposed additional changes, one to the wording of paragraph 
9 in the Policy, and the second being the addition of a paragraph specifically relating 
to ESOL. 

 The Committee agreed to the changes subject to a minor change in the wording of the 
additional paragraph to include the word ‘partners’.

6. Matters for Discussion
6.1 Progress with Curriculum and Student Services Objectives
 The Committee considered information on progress in meeting the priority outcomes set 

out in the Regional Outcome Agreement for 2014-17.

 Information was provided on progress in meeting the priority outcomes for Curriculum 
and Student Services; Curriculum Planning; and External Audit Measuring Progress.

 Members noted the improvement in student retention rates.
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 Mrs Walker provided additional information on work experience for students and said there 
was considerable scope for the College to obtain more funding for this area. Members 
were advised that the College would seek to include an aspect of work experience in 
all full-time courses in AY2015-16 and that discussions were being held to try to increase 
the number of employers in the region who may be willing to offer work experience 
opportunities. Mrs Walker noted that there was also a need for the College to record the 
number of students who are undertaking volunteering work.

 The Committee noted the report.

6.2 Enrolment Data by Age and Gender 2014-15
 The Committee considered and noted a report providing information about the age and 

gender profiles of the student body.

6.3 Student Activity and Early Retention 2014-15
 The Committee considered and noted a report providing information on the current 

status of student activity and early student withdrawal rates for academic year 2014-15.

 Mr Wallen informed Members that, at the meeting of the Finance and General Purposes 
Committee held earlier in the day, it had been decided that this information will in future 
also be presented to that Committee. 

 Mr Cowie noted some possible reasons for students to withdraw. Mrs Walker informed 
Members that all students who want to leave their course early are now interviewed to 
record their reason for leaving and their planned destination. It was agreed that a report 
on the destination of early leavers, which will also identify specific client groups where 
possible, will be presented to the next meeting of the Committee.

6.4 Students’ Association Report
 The Committee noted a report providing information on the work of the Students’ 

Association.

 Mr Rennie and Ms Gravells provided additional information on the recent work of the 
Association.

 Members were informed that the Vice President (North Area) had recently submitted 
his resignation and that the vacancy would be filled by a co-opted member of the 
Association’s Executive.

7. Papers for Information
7.1 Student Activity 2013-14
 The Committee noted a paper providing information on student activity for the academic 

year 2013-14.

 Members noted that the SFC has informed the College that it is required to carry forward 
the 2013-14 shortfall of wSUMS to 2014-15 and deliver a further 833 wSUMS in addition to 
the agreement target of 179,057 wSUMS. 

7.2 Key Quality Performance Indicators
 The Committee considered a report providing information on key performance indicators 

relating to the quality function. 

 Information was provided on lesson observation; external verification visits; student 
engagement; complaints; and compliments and thanks.
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 Mr Rennie reported that there had been complaints from students about the length of time 
taken to process bursary applications this academic year. Mr Wallen informed Members 
of arrangements put in place to address the processing backlog, and added that the 
situation had been regrettable. Mr Wallen advised that a review of Student Funding 
processes was currently being undertaken to avoid such a situation next academic year.

 Mr Rennie also reported that he had received complaints about the quality and prices 
of the food at Fraserburgh Campus, including a suspected food poisoning instance. Mr 
Wallen asked Mr Rennie to ensure that any such issues be reported to him immediately. Mr 
Wallen informed Members that arrangements were in hand to have a survey of catering 
carried out by an external contractor. 

 In noting the report the Committee requested that learning and teaching should be 
added to category CP2 in the reporting of compliments and thanks.

7.3  Student Support Funds
 The Committee considered a report providing information on amounts allocated for 

various support funds and comparative spend of AY2014-15 and AY2013-14.

 Information was provided on the bursary funds; discretionary and childcare funds; childcare 
reserve; Educational Maintenance Allowance (EMA) Programme; and disbursement of 
funds in AY2014-15.

 Mr Cowie provided updated information on the numbers of applications received and 
processed.

 Mr Wallen advised on current discussions being held relating to the redistribution of student 
funds across the college sector.

 The Committee noted the information contained in the report.

7.4  e-Safety Guidance for Staff and Students
 The Committee noted a report providing information about the College’s approach to 

communicating best practice approaches to e-Safety to staff and students.

 Members noted the information leaflets which had been issued to all students and staff. 
Mr Wallen thanked Robert Gordon University (RGU) for sharing their materials with the 
College.

7.5  Needs Assessment Response Rates
 The Committee noted a report providing information on how the College manages needs 

assessment and the response rates associated with these arrangements.

 Information was provided on the arrangements for needs assessments; service standards; 
and customer feedback.

7.6 Developing the Young Workforce
 The Committee noted correspondence from the Scottish Government which has been 

issued following the publication of the report of the Commission for Developing Scotland’s 
Young Workforce.

 Mr Wallen and Mrs Walker noted discussions with the two local authorities on addressing 
the recommendations of the Commission.
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8.0  Summation of Business and date of next Meeting
The next meeting of the Learning & Teaching and Student Services Committee is scheduled to 
take place on Tuesday 17 March 2015.

Mr Duthie thanked Mr Rennie and Ms Gravells for their very positive contribution made at a recent 
event held at the College for MPs and MSPs.

The Committee noted its recognition of Mrs Kesson’s 45 years of service to the College, which was 
marked by a presentation from the Board of Management earlier that day.

The meeting concluded at 1535 hours.
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Report by the Principal

1. Introduction
1.1. The purpose of this report is to inform members of the Committee about significant 

developments.

2. Marketing Awards
2.1.  At the Colleges Development Network Marketing Awards Ceremony on 25 February 2015 

the College received the Gold Award for the Best College Prospectus and Silver Award 
for the Schools Newsletter. This is the second year in succession that North East Scotland 
College has won the prestigious award for Best College Prospectus.

3. Aberdeen Business Network Community
3.1.  Enterprise is well embedded in the College and students are encouraged to learn and 

excel in their education and to see the relevance of enterprise in their studies. This gives 
students the confidence to develop a career while supporting a wide range of work and 
professional skills including innovation, creativity and awareness that starting a business 
is a viable career choice. One initiative is the “Bridge 2 Business” Partnership where 30 
students had the opportunity to engage with 30 Businesses from the Aberdeen Business 
Network Community. 

4. Entrepreneurship Event
4.1.  A Sharing Practice: Enterprise and Entrepreneurship event took place with Robert 

Gordon University on 11 February 2015 involving staff from both institutions. Aspects of 
entrepreneurship were covered including teaching enterprise skills, embedding work 
with small businesses into activity and wider engagement in supporting enterprise. It was 
agreed there were opportunities for the University and College to work collaboratively 
on entrepreneurship. The College will host the next meeting in April 2015.

5. Culture Network
5.1.  North East Scotland College is a member of the Culture Network Steering Group which 

meets on a regular basis in support of the Community Planning of Aberdeen’s Single 
Outcome Agreement for the “City Vision of 2022”.

5.2.  The role of the Culture Network Group is to provide leadership, expertise and support for 
the development of a Cultural Masterplan. The responsibilities of the Group also include 
monitoring and reviewing cultural activity against a set of agreed objectives and measures 
whilst ensuring strong effective partnerships locally, nationally and internationally.

5.3.  The membership of the Group includes Aberdeen City Council, University of Aberdeen, 
Robert Gordon University, Creative Scotland, Aberdeen Performing Arts, Visit Aberdeen, 
Aberdeen Chamber of Commerce, AB+ and Aberdeen Council of Voluntary Organisations.

5.4.  North East Scotland College hosted the Culture Network meeting in February 2015 and 
this gave members the opportunity to see the College’s excellent facilities. As a result, 
Visit Aberdeen has requested that NESC students support the Aberdeen Festival Routes 
Conference in April 2015 which will highlight Aberdeen City to global tourism.

6. Visit of Forensic Science Expert
6.1.  On 05 February 2015 Dr Craig McKenzie delivered a talk on Forensic Science to Applied 

Science students. The session focused on how forensic science had been deployed 
to resolve well know crime cases and helped students to consider the range of career 
choices based on STEM subjects.
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7. Fraserburgh Career Event
7.1.  Also on 05 February 2015, 21 Engineering and Construction employers attended the 

Fraserburgh Career Event. Feedback from employers indicated high interest from students. 
One company received 70 CVs during the event.

8. “Link up with Employers” Event
8.1.  In the period 09–12 February 2015, Altens Campus hosted a “Link up with Employers” Event, 

which focused on Altens students interacting with employers, in terms of employment 
opportunities. Twenty six employers showcased opportunities to Altens students.

9. Promoting STEM at North East Scotland College
9.1  On the 26 February 2015, Aberdeen City Campus hosted a STEM Ambassadors Networking 

Event, in co-operation with regional STEMNet coordinators from Dundee Science Centre.

9.2.  Over 30 of the Science Team’s students are registered as STEM Ambassadors. This event 
will provide them with the opportunity to liaise with other Ambassadors from schools, 
universities, industry, and employers in the area and to find out how they can support 
STEM activities in their community. 

9.3  During the week 16–20 March 2015 the Science Team will participate In Science Week 
and offer a number of activities, including:

Physics
A laboratory workshop looking at the effect of aerodynamics on vehicle design. Pupils 
will construct models and conduct tests in the physics laboratory to identify the designs 
with the best aerodynamic features.

Make a DNA pendant
Pupils will use established techniques to extract a sample of their own DNA, which they 
will place in a pendant to wear and take away. 

The Earth, the Stars and Alien life
An enthralling presentation in the North East Scotland College Planetarium will give 
fascinating insights into Earth’s place among the stars and the possibility of the existence 
of alien life. 

Bugs that go bang!
Pupils will use established techniques to illustrate how bacteria are all around us and how 
they respond to their environment. They will also investigate how to kill bacterial cells by 
causing them to explode. 

9.4. Fraserburgh Campus will host the event on 16 March, and Aberdeen City Campus from 
17 to 20 March.

10. The Children’s University Scotland
10.1. The College is a partner of the Children’s University Scotland, which focuses on learning 

outwith the school curriculum. The College has had a number of activities approved as 
learning destinations. NESC will host 115 pupils from Mackie Academy on the evening 
of 23 March 2015 when pupils will participate in a number of STEM activities. As a result 
pupils will be able to gain points which will enable them to graduate from the Children’s 
University at the University of Aberdeen on 20 June 2015. 
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11. Hospitality, Sport & Horticulture
11.1. The 2nd Year Working Towards Employment Horticulture group in Fraserburgh has been 

successful in their bid to attract funding from the ‘Money for Life Challenge’. This is a 
great achievement as the students came up with the idea – ‘Mad about Plants’ and will 
use the contribution from the Challenge Fund to buy materials so that they can sell their 
products and improve their business skills in the process. 

11.2. The students have created some wonderful planters and other items which have been a 
popular purchase for staff and students. Dr Eilidh Whiteford MP came into the Fraserburgh 
Campus on 20 February 2015 to support the event.

12. Recommendation
12.1. It is recommended that the Committee note the contents of this report.

Rob Wallen
Principal
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Refund of Course Fees Policy

1. Introduction
1.1. The purpose of this report is to assist the Committee to consider the College’s Refund of 

Course Fees Policy.

2. Background
2.1. The first NESC Refund of Course Fees Policy was approved by the Learning & Teaching 

and Student Services Committee in March 2014. 

2.2. This Policy was previously derived from the former Aberdeen College ‘Refund of Course 
Fees Policy’ and the former Banff & Buchan College ‘Course Fees and Cancellation 
Policy’.

3. Amendments for Academic Year 2014-15
3.1 Discussions have taken place with the staff who have the most experience of course fee 

refunds within the College.

3.2. Existing procedures and practices have also been considered. 

3.3. The proposed Refund of Course Fees Policy is attached to this report as Appendix 1.

3.4 There are no significant changes to the previous Policy other than an amendment to 
reflect that designated Senior Management Team (SMT) responsibility for the Policy has 
now passed from the former Vice Principal – Student Services to the Vice Principal – 
Organisational Services. 

4. Proposals for Policy Review
4.1. The Policy is supported by the College’s Remission of Fees Policy and the Course Fees 

Policy, the latter of which has been recently approved by the Committee. These Policies 
should be reviewed together and before the start of a new academic year.

4.2. Therefore, it is proposed that a full review of Course Fees-related policies will be carried 
out and consulted on in preparation for the start of AY 2015-16. 

4.3. This review, to be carried out by the College’s Business Processes and Administration 
Manager, will seek to consider how best to harmonise the policies, procedures and 
practices relating to these inter-related areas:

• Course Fees;

• Course Fee Refunds, and

• Remission of Course Fees.

4.4. It is anticipated that a single policy covering all of the above areas will be presented for 
approval to the Committee in June 2015.

5. Recommendation
5.1. It is recommended that the Committee consider the College’s Refund of Course Fees 

Policy.

Rob Wallen    Neil Cowie
Principal    Vice Principal – Organisational Services
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Caveat 

This policy relates to provision of North East Scotland 
College, and does not apply to provision of ASET, the 
College’s training company.   

Where the policy refers to individuals entering into a 
contract with the college it is understood that where an 
employer or other sponsor undertakes the responsibility 
for the fee the contractual responsibility relating to the 
payment of the fee and any subsequent refund of fee 
equally applies. 

1. Introduction:  Background and Context

1.1 The College exists to provide education and 
training. 

1.2 The College is by status a non-profit making 
organisation; the College does not exist to make 
profit.  The College Board of Management sets 
fee rates and levies fees, not in order to make a 
profit, but as a contribution to the cost of the 
education and training it provides. 

1.3 The College is provided with grant-in-aid; public 
funds distributed by the Scottish Further and 
Higher Education Funding Council (SFC). 
However, the College seeks to maximise its 
income from non-governmental sources to 
reduce its reliance on public funds and to offer 
students even better service.  It is required to 
ensure that fees due to it are collected and, by 
extension, not to refund fees legitimately 
collected without due reason.  The purpose of 
these guidelines is to set an appropriate balance 
between the College’s obligations to secure its 
income and its commitment to be considerate 
towards clients and potential clients. 

1.4 In booking onto a College course, an individual 
enters into a contract.  On the College’s side, the 
contractual obligation is to provide the training as 
described – with the overriding caveat that this is 
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subject to the availability of resources and 
acceptable student numbers.  In circumstances 
where the College cannot meet the terms of the 
contract it will, without question, refund the fee 
paid.  On the individual’s side, an individual 
booking onto a part-time course, or accepting a 
place on a full-time course, is making a 
commitment to undertake the education or 
training programme. 

1.5 Any individual booking onto a College course in 
effect reserves for himself/ herself a place.  This 
may, in the situation of restricted numbers, result 
in a place being denied to another, and may 
therefore result in a reduction in the numbers the 
College is able to recruit and resultant SFC 
income(indeed this could result in the course 
dropping below a viability threshold with the 
resultant need to cancel the whole course).  It 
will, in any case, result in the College incurring 
expense in terms of the administration involved in 
processing the booking.   

1.6 As such, in order to reflect this, the College will not 
normally automatically refund a fee paid where 
the reason is a change of mind of the individual 
who has booked/accepted a place. 

1.7 However, the College recognises that for reasons 
of equity, customer-care and good-will refunds 
must be offered in certain circumstances. 

1.8 The College is committed to achieving 
consistency and equality in determining whether 
or not to make a refund in so far as is compatible 
with the particular circumstances of individual 
cases, the varying arrangements of different 
types of programme (in particular full-time as 
opposed to non-full time provision and the fee 
arrangements pertinent to each) the constraints 
of statute, the realities of the funding mechanism, 
and in particular the issue of SUM eligibility (or 
otherwise) and fee-waiver provision. 

1.9 For the purposes of fee refunds, the College does 
not differentiate between students on the basis of 
national origin and does not automatically 
differentiate between those from the European 
Union (or European Economic Area) and those 
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from other locations.  However, the College is 
bound to recognise the public policy issues 
relating to the issue of visas to individuals for the 
sole purpose of studying in the UK and, where 
relevant, this recognition is reflected in the 
specific circumstances of refunds. 

 
1.10 In circumstances where a refund of course fees is 

to be made in respect of a student, unless 
authorised otherwise, the College will normally 
pay the refund directly to the entity or individual 
who made the payment of the fee to the 
College. 

   

 
 
2. Circumstances of Refunds 
 
2.1 Refunds because of cancellation of a course 

by the College 
 

2.1.1 Where the College decides to cancel a course, 
fees paid for the course will be refunded 
automatically and in their entirety. 

 
2.1.2 Where the College cancels a course which is a 

mandatory component of a Group Award and 
no alternative is provided by the College thereby 
preventing the student achieving the Group 
Award the College will refund the fees for the 
other elements of the Group Award where the 
student has already booked and paid the fee 
and has elected not to undertake these elements 
of the course.  

 
2.2. Other circumstances of fee refunds 
 
2.2.1 Part-time provision (except in each case where 

payment of the fee was part of a process that 
enabled the student to gain entry to the UK for 
the purpose of study – for which see paragraph 
2.2.3) 

 
(a) Up to fourteen  calendar days before the 

commencement of the course the fee paid 
will be refunded in its entirety on  request to 
the College by submission of form RR2 
(Refund Request Form) enclosing Proof of 
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Payment with supporting written evidence 
where appropriate. 

  
 
(b) During the period from less than fourteen  

calendar days before the start of the course 
up to a quarter of the way  through the 
course, a percentage of the course fee 
proportional to the amount of the course 
remaining at the time of claim for refund, 
subject to a limit of 90% of the course fee, 
will be refunded on  request to the College 
by submission of form RR2 (Refund Request 
Form) enclosing Proof of Payment with 
supporting written evidence where 
appropriate in the following circumstances: 

 
• the individual was unable to attend the 

course because of medically 
certificated illness for a period of time 
no less than 25% of the course 

• the individual had to move away from 
the area to a distance which made 
completion of the course impossible 
(eg because of job or spouse’s 
relocation) 

• the individual was unable to 
commence or complete attendance 
at College because of legal 
constraints, for example: 
- inability to obtain/maintain/renew a 

visa; 
- imprisonment; 
- requirement to undertake jury or 

military service. 

 
(c) For reasons other than those stated above, 

no refund will be made other than in 
exceptional circumstances and at the 
discretion of the Principal on the basis of 
supporting written evidence supplied by the 
student. 

 
2.2.2 Full-time provision where fees are paid in 

advance by the student or a liability to pay fees is 
incurred by the student (except in each case 
where payment of the fee was part of a process 
that enabled the student to gain entry to the UK 
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for the purpose of study – for which see 
paragraph 2.2.3) 

 
(a) Up to fourteen calendar days before the 

commencement of the course the fee paid 
will be refunded in its entirety on written 
request to the College. 

  
(b) During the period from less than fourteen  

calendar days before the start of the course 
up to a quarter of the way through the 
course, a percentage of the course fee 
proportional to the amount of the course 
remaining at the time of claim for refund, 
subject to a limit of 90% of the course fee, 
will be refunded on written request to the 
College with supporting written evidence 
where appropriate in the following 
circumstances: 

 
• the individual was unable to attend the 

course because of medically 
certificated illness for a period of time 
no less than 25% of the course; 

• the individual had to remain in or return 
to his/her country of origin because of 
unavoidable circumstances which 
made completion of the course 
impossible (eg because of job or 
spouse’s relocation); 

• the individual was unable to 
commence or complete attendance 
at College because of legal 
constraints: 
- inability to obtain/maintain/renew a 

visa 
- imprisonment 
- requirement to undertake jury or 

military service 
 

(c) For reasons other than those stated above, 
no refund will be made other than in 
exceptional circumstances and at the 
discretion of the Principal on the basis of 
supporting written evidence supplied by the 
student. 

 
(d) Where the student has incurred a liability to 

pay fees (but in fact has not yet paid such 
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fees), the payment of the fee will not be 
pursued if the student leaves within the first 
four weeks of the course (i.e., in effect the 
full fee will be refunded).  From that point up 
until halfway through the course, an 
element of the fee will be sought 
proportional to the time of the course that 
has elapsed (i.e., in effect a partial refund 
will be made).  After the mid point of the 
course the full fee will be sought (i.e. in 
effect no refund will be made). 

 
2.2.3  Where payment of the fee was part of a process 

that enabled the student to gain entry to the UK 
for the purpose of study 

 
(a) Up to fourteen  calendar days before the 

commencement of the course the fee paid 
will be refunded in its entirety on request in 
the following proven circumstances: 

 
• the individual was required to remain in 

or return to her/his country of origin 
because of medically certificated 
illness; 

• the individual had to move away from 
the United Kingdom thus making 
completion of the course impossible 
(e.g. because of job or spouse’s 
relocation) 

• the individual was unable to 
commence attendance at College 
because of legal constraints, for 
example: 
- inability to obtain/maintain/renew a 

visa; 
- imprisonment; 
-   requirement to undertake jury or 

military service. 
 

The burden of proof of the circumstances 
will rest with the individual in all cases. 

 
(b) During the period from less than fourteen 

calendar days before the start of the course 
up to a quarter of the way through the 
course, a percentage of the course fee 
proportional to the amount of the course 
remaining at the time of claim for refund, 
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subject to a limit of 90%, will be refunded in 
the following proven circumstances: 

 
• the individual was required to remain in 

or return to her/his country of origin 
because of medically certificated 
illness 

• the individual had to move away from 
the United Kingdom thus making 
completion of the course impossible 
(eg because of job or spouse’s 
relocation) 

• the individual was unable to 
commence or continue attendance at 
College because of legal constraints, 
for example: 
- inability to obtain/maintain/renew a 

visa; 
- imprisonment; 
- requirement to undertake jury or 

military service. 
 

The burden of proof of the circumstances 
will rest with the individual in all cases. 

 
(c) For reasons other than those stated above, 

no refund will be made other than in 
exceptional circumstances and at the 
discretion of the Principal on the basis of 
supporting written evidence supplied by the 
student. 
 
 

2.3. Distance Learning   
 
2.3.1. To suit the circumstances of these particular types 

of provision, the following arrangements have 
been adopted: 

 
(a) Up to the point at which the process of 

appointing a tutor is completed the fee will 
be refunded in its entirety on  request to the 
College by submission of Form RR2 (Refund 
Request Form) enclosing Proof of Payment 
with supporting written evidence where 
appropriate, conditional on any materials 
already supplied being returned in their 
entirety and in an unused condition.  
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(b) Once the process of appointing a tutor is 
complete, a percentage of the course fee 
proportional to the amount of the course 
not completed at the time of the claim for 
refund, subject to a limit of 90% of the course 
fee, will be refunded in the following 
circumstances: 

 
• the individual was unable to undertake 

the course because of medically 
certificated illness which prevented 
study 

• the individual was unable to undertake 
study because of legal constraints. 

 
The burden of proof will rest with the 
individual in all cases. 

 
(c) For reasons other than those stated above, 

no refund will be made other than in 
exceptional circumstances and at the 
discretion of the Principal on the basis of 
supporting written evidence supplied by the 
student. 

 
 
 

THIS POLICY SHOULD BE READ IN CONJUNCTION WITH OTHER RELEVANT 
COLLEGE POLICIES AND IN PARTICULAR THE COLLEGE COURSE FEE 
POLICY. 

 
 
 
 
 
 
 
 
 
 
 
Version date of Policy:   March 2015 
 
Policy approved by:   Learning and Teaching and Student Services 
Committee 
 
Date of review:   June 2015 
 
Date of Equality Impact Assessment: 
 
Post responsible for review of policy: Vice Principal Organisational Services 
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Learning & Teaching and Student Services Committee
Meeting of 17 March 2015

Agenda Item 5.2

Remission of Fees for Non Full-time Provision Policy

1. Introduction
1.1. The purpose of this report is to assist the Committee to consider the College’s Remission 

of Fees for Non Full-time Provision Policy.

2. Background
2.1. The first NESC Remission of Fees for Non Full-time Provision Policy was approved by the 

Learning & Teaching and Student Services Committee in March 2014. 

2.2. This Policy was previously derived from the former Aberdeen College’s Remission from 
Fees for Non-Full-time Provision, also known as ‘fee-waiver policy’. 

3. Amendment to Previous Policy
3.1. Discussions have taken place with the staff who have the most experience of fee-waiver-

related activity within the College.

3.2. Existing procedures and practices have also been considered. 

3.3. The proposed Remission of Fees for Non Full-time Provision Policy is attached to this report 
as Appendix 1.

3.4. There are no significant changes to the previous policy other than an amendment to 
reflect that designated Senior Management Team (SMT) responsibility for the Policy has 
now passed from the former Vice Principal – Student Services to the Vice Principal – 
Organisational Services. 

4. Proposals for Future Policy Review
4.1. The Policy is closely related to the College’s Course Fees Policy and its Refund of Course 

Fees Policy. These Policies should be reviewed together and before the start of a new 
academic year.

4.2. Therefore, it is proposed that a full review of Course Fees-related policies will be carried 
out and consulted on in preparation for the start of AY 2015-16. 

4.3. This review, to be undertaken by the College’s Business Processes and Administration 
Manager, will seek to consider how best to harmonise the policies, procedures and 
practices connected to these closely related areas:

• Course Fees;

• Course Fee Refunds, and

• Remission of Course Fees.

4.4. It is anticipated that a draft single policy covering all of the above policy areas will be 
presented for approval to the Committee in June 2015.

5. Recommendation
5.1. It is recommended that the Committee consider the College’s Remission of Fees for Non 

Full-time Provision Policy.

Rob Wallen    Neil Cowie
Principal    Vice Principal – Organisational Services
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1.   Introduction 

     
1.1. This document sets out the Board of 

Management's policy on remission from payment 
of course fees for the Academic Year   2014-15 for 
Scottish Funding Council funded courses. 

 
 
2. Waiving  of  fees 
 
2.1 Entitlement to remission of fees is governed by the 

SFC Fee Waiver and Grant Policy and reference 
should be made to that where feasible in 
considering fee remission.  

 
2.2 The Principal has discretion to designate as fee 

exempt certain dedicated programmes aimed at 
hard-to-reach categories of students. 

 
2.3 Fee waiver normally covers tuition, registration, 

examination/ assessment and materials fees, 
however in the case of programmes where 
substantial costs are incurred for registration or 
assessment by an external body (such as in the 
case of the European Computer Drivers Licence) 
these costs will not be waived. 

 
2.4 A limit may be imposed on the amount of 

provision on which an individual is entitled to fee 
waiver  in any one session.  This limit will reflect the 
grant-in-aid funding rules set by SFC and 
reference should be made to those in operation 
at the time when considering fee waiver.   

   
3 School Pupils 
   
3.1 Fee waiver guidance for school pupils is 

contained within the Course Fee Policy. 
  
4 Special Groups 
 
4.1 Where a course is run exclusively for those with a 

recognised learning difficulty (courses with the 
Programme Group 18 code, on which each 
participant has a Personal Learning and Support 
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Plan, and into which additional support is 
integrated) all the participants are normally 
entitled to remission of the fee without the need 
for any evidence (apart from the existence of an 
Individual Learning and Support Plan). 

 
4.2 However, where a sponsoring group routinely 

receives or has acquired funds for the purpose of 
payment for training, a fee may be levied from 
the sponsoring organisation, especially where the 
cost of making the provision exceeds the grant-in-
aid income that will be generated (such as where 
the programme being provided is designed 
specifically for the needs of the particular group). 

 

5 Full time student additionality 
 Fee waiver guidance in respect of full time 

student additionality is contained within the 
Course Fee Policy. 

 
 

THIS POLICY SHOULD BE READ IN CONJUNCTION WITH OTHER RELEVANT 
COLLEGE POLICIES, IN PARTICULAR, THE COLLEGE COURSE FEE POLICY. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Version Date of Policy:   March 2015  
Policy Approved by:  Learning and Teaching and Student Services   

Committee  
Date of Review:    June 2015  
Date of Equality Impact Assessment:    

        Post Responsible for Review of Policy: Vice Principal Organisational Services 
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Learning & Teaching and Student Services Committee
Meeting of 17 March 2015

Agenda Item 5.3

North East Scotland College Students’ Association

1. Introduction
1.1. The purpose of this paper is to provide the Committee with information relating to the 

North East Scotland College’s Students’ Association. 

2. Background
2.1. Students’ Association arrangements have undergone considerable change and review 

since the period before the merger that created North East Scotland College on 01 
November 2013.

2.2. The structure that was in place at that time was replaced for the start of the 2014-15 
academic year. The structure adopted at that time was in the context of additional 
dedicated funding (“Transformation Funding”) for the Association for a fixed term.

2.3. During the year discussions have taken place between the Presidents of the Association, 
the Student Association Manager and the Head of Student Services, amongst others, to 
clarify the purpose and aspirations of the Association, and to identify a structure for the 
long term.

3. Paper from Students’ Association
3.1. Attached as Appendix 1 is a paper that outlines the current position and plans of the 

Association, provided by the Regional President.

3.2. A separate paper (Agenda item 5.4) deals with the issue of the Students’ Association 
Budget for 2015-16, and includes different proposals regarding the structure to be adopted 
for the Association in 2015-16.

4. Recommendation
4.1. It is recommended that the Committee consider the contents of this paper.

Rob Wallen
Principal
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Agenda Item 5.3  
Appendix 1 

 
North East Scotland College Students’ Association:  
Future Plans, Leadership and Financial Arrangements 

 
Introduction 
The purpose of this paper is to outline the progress made by North East Scotland 
College Students’ Association during academic year 2014-15 

 
The paper provides details of the following key aspects of the Association’s work: 

 
• The Association’s Leadership Structure 
• Overview of the Association’s Strategic Aims 
• Overview of Financial Controls and Planning. 

Background 
The Students’ Association has undergone considerable change and review since 
July 2014. 
 
The Association has reviewed its leadership structure and established its strategic 
aims, and now has robust financial controls in place. 
 
The Association now has clear plans in place to take it forward into 2015-16 and 
beyond. 
 
Financial Context 
This paper should be considered in the context of the different management and 
funding arrangements for the Student Associations in the former Banff & Buchan and 
Aberdeen Colleges. 
 
Banff and Buchan College funded a Manager to oversee the Students’ Association, 
but there were no sabbatical presidents. The cost of the post was paid for by the 
College. In the former Aberdeen College there was no Students’ Association 
Manager but there was a sabbatical president. The College provided a block grant 
of ca £35k per annum to help fund the activities of the Association.  
 
In the build up to merger, the SFC provided additional dedicated funding 
(“Transformation Funds”) in order to support the development of a regional Students’ 
Association. That led to a position where there were two sabbatical presidents for 
2013-14 and a post of Manager. 
 
For 2014-15, the structure adopted include a sabbatical Regional President, a 
sabbatical Area President South and a sabbatical Area President North. When the 
sabbatical Area President North left she was replaced by two Vice Presidents who 
are salaried but not sabbatical, and work part-time in this role. 
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Since merger a Manager has been appointed to the post of North East Scotland 
College Students’ Association and there are also now currently two full-time 
sabbatical presidents and two part-time salaried positions too. The costs have been 
met from the dedicated Transformation Fund for Student Associations. Consideration 
is now being given as to what structure will be appropriate and affordable for the 
longer term. 
 
The Association’s Leadership Structure 
The structure of the Students’ Association in 2014-15: 
 

 
 
This campus-based structure has been appropriate during the first year following 
merger.   Consideration is now being given to alternative structures that might better 
meet the needs of the Association in the future and which might be affordable once 
there is no longer any “Transformation Fund” money available to support its 
activities. 
 
In relation to leadership of the Association, the elected Presidents have entered into 
a contract of employment with the Students’ Association.  The term of office, duties 
and conditions of service are detailed in the schedules contained in the 
Constitution. 

 
Teams of elected executive officers who volunteer with the Students’ Association are 
based at the City and North campuses. They work with the Presidents to promote 
activities and events, equality and diversity and health and wellbeing matters, 
communication, publicity and marketing and student engagement and welfare.  

 
Regular regional and campus-based Executive Committee meetings and class 
representative meetings aim to aid decision making and the dissemination of 
information amongst the student body.  

  

Regional President  (full time, sabbatical) 

Area President, 
South 

(full time, 
sabbatical) 

Vice President, 
North 

(part time, non 
sabbatical) 

Vice President, 
Altens 

(part time, non 
sabbatical) 
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Supporting the work of the Students’ Association is the dedicated Student 
Association Manager, led by the Head of Student Services, both of whom are 
College employees. 
 
Weekly management meetings with the Regional President, the Southern 
President, the Student Association Manager and the Head of Student Services 
are designed to:  
 

• Ensure the work or the Students’ Association benefits all registered 
students of the College 

• Ensure the aims of the Strategic Plan are being met 
• Ensure that the Students’ Association remains financially viable by 

confirming that all expenditure is approved by the Trustee Board 
• Foster good relations between the College and the Students’ 

Association. 
 
This Management Group is a sub group of the full Trustee Board. 

 
The Trustee Board of the Students’ Association 
In order to satisfy the Office of the Scottish Charity Regulator (OSCR) and retain 
charitable status, the Students’ Association has established a Board of Trustees. 

 
The trustees are responsible for overseeing the way the Association is managed, 
providing sound governance and ensuring proper arrangements are in place to 
ensure financial and strategic security.  The Trustee Board will also bring stability and 
continuity to the Students’ Association as changes take place in the Association’s 
leadership structure. 
 

Student Trustees: 
 
The Regional Student President  
The South Area President 
The Vice President, North  
The Vice President, Altens 
 
In addition, there are two student representatives from the student body. 

 
External Trustees: 
 
The Student Association Manager  
The Head of Student Services 
A former College student now at RGU 
Two former College employees  
The General Manager of RGU Students’ Association 

 
Advisers and Service Providers to the Trustee Board: 
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Accountant:     Solicitors: 
Gardner      Burness Paull LLP 
Chartered Accountants   1 Union Wynd 
53 Huntly Street     Aberdeen 
Aberdeen     AB10 1SL 
AB10 1TH 

 
Bank: 
Royal Bank of Scotland 
St Nicholas Branch 
78 Union Street  
Aberdeen 
AB10 1HH 
 

The roles and responsibilities of the Trustee Board are: 
 

• To determine, implement and review the structure of the Students’ 
Association 
 

• To ensure the work or the Students’ Association benefits all registered 
students of the College 
 

• To advise on and approve the strategic plan which will be 
maintained by the management team 
 

• To ensure that the Association has appropriate policies and 
processes in place to fulfill its functions 
 

• To ensure that the Students’ Association remains financially viable by 
approving items of expenditure and budgets 
 

• To ensure that the Students’ Association complies with all legal, 
charitable and constitutional requirements. 

 
In carrying out these responsibilities the Trustee Board has a duty to seek 
out and consider the views of students. 

 
The Strategic Aims of the Students’ Association 
A basic 3-year strategic plan was created in June 2014 by members of the Regional 
Executive Committee who were in post at the time.  This plan is now being reviewed, 
evaluated and where necessary, amended by the management group and/or 
Trustee Board as required.  The strategic themes are as follows: 
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Sustainable Future: As a developing Students’ Association time and appropriate 
resources are being dedicated throughout the planning period to ensure that they 
are fit for purpose with effect from 2015-16.  These include: 
 

• A staffing structure to fit current and future needs 
• An effective Trustee Board that governs the Students’ Association, 

ensures compliance and  delivers for all students at North East 
Scotland College 

• New and innovative ways of working with the College to share the 
cost of services such as administrative support, HR and finance. 

• Multiple strands of sustainable funding, which respects the 
Students’ Association as first and foremost a representative 
organisation. 

 
Partnership Working:  North East Scotland College and the Students’ Association are 
mutually dependent on one another to deliver excellence in education, support 
and the wider student experience to the students in the north east of Scotland.  
Strong, effective partnerships will be maintained throughout planning period as 
follows: 

• Working with the College to deliver a robust set of policy 
documents to better articulate a joint vision and provide clear 
evidence of partnership working with the College 
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  rustee	   oar 	  
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  ore	  mu = e	  stra s	  o 	  susta a e	   u 	  

usta a e	  
uture	  	  	  

  o e e	   e	   art ers 	  a reeme ts	  
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 	   u ort	  cross	  cam us	  coo era=o 	  
 De e o 	  a	  commu ca=o 	  strate 	   	   c u 	   ta 	  	  commu ca=o 	  

a 	  cam uses	  
	  co e e	  

  c= =es	  
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a 	  	  
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• In partnership with College staff, support mechanisms will have 
been developed for those students coming to College for the first 
time and those progressing to university or work. 

• Working closely with NUS to campaign on aspects of student life 
that are controlled by Holyrood or Westminster. 

Many campuses – 1 College: A shared identity between and amongst the students 
and staff of the legacy colleges is essential in making North East Scotland College 
feel like a community for all students. The Students’ Association of North East 
Scotland College is working to increase communication and opportunities between 
campuses and has achieved the following: 
 

• Developed a cross campus communication strategy that sets 
engagement targets for our students 

• Developed a college wide training and induction for all office 
holders within the Association and staff supporting it 

• A revised leadership structure in place to support this strategic 
theme. 

Students at the heart: There will be a single Students’ Association regardless of 
location, mode of study or student group. It will be responsive to the needs and 
circumstances of students, recognising that students are also members of 
communities and families.  The Students’ Association will listen to the experiences of 
the student community and empower them to improve their circumstances by: 
 

• Developing a robust system of gathering student views and 
responding to the needs of students through annual surveys 

• Offering events and activities that offer opportunities to students  
• Developing opportunities for volunteering and employment skills 

both within the College and in local communities. 

Representation for All: North East Scotland College Students’ Association will be a 
powerful voice for all students.  It is a student-led community and will dedicate time 
and resources on evaluating and developing an internal democracy that more 
effectively represents the needs of students.  The Students’ Association will continue 
to: 

• Increase its accountability to the student community by dedicating 
resources to running engaging and vibrant elections that have a 
year on year increase in voter turnout 

• Work with class representatives and College staff to evaluate and 
enhance the class rep structure 

• Support all students experiencing issues and concerns that impact 
on their learning experience 

• Evaluate and improve democratic structures with the aim to better 
represent all students including distance learners, apprentices and 
part time learners. 
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Financial Planning and Controls 
The Students’ Association Trustee Board is responsible for maintaining its own bank 
account and financial records and preparing annual financial statements.   

 
As a registered charity the Students’ Association submits yearly financial returns to 
the Office of the Scottish Charity Regulator (OSCR). 
 
Claims for expenditure are considered and approved at management and/or 
Trustee Board meetings. 

 
It is the role of the Student Association Manager to prepare and present financial 
reports at management group and Trustee Board meetings.  These reports detail 
income, expenditure and surpluses. 

 
The Student Association Manager will also present all financial records at the end of 
year audit and prepare the block grant request for the attention of the Trustee 
Board and Board of Management of North East Scotland College. 
 
Considerable work has been undertaken this academic year in determining the 
state of the current financial position of the Students’ Association.  All outstanding 
invoices from previous years have now been identified and cleared. 
 
The Student Association Manager is maintaining a list of current assets, amounts 
spent on items and proposals for future spending.  This allows the Association to 
prepare realistic financial goals for the future.   
 
Yearly financial planning cycle (based on July-June): 

July – September Detailed budget allocation to operational plan.  
Finance review and reforecast 

October – December Audited accounts finalized and submitted to the 
Board of Management.  Finance review and 
reforecast 

January – March Audited accounts submitted to OSCR.  Submission 
of Block Grant Budget to Board of Management.  
Finance review and reforecast 

April – June  End of year financial review. 
 

Documents in place to support the work of the North East Scotland College 
Students’ Association include: 
 

• The Constitution 
• Code of Practice 
• Code of Conduct 
• Guide to Claiming Expenses 
• Delegation Policy 
• Code of Conduct for Trustees. 

 
David Rennie 
Regional President 
Students’ Association 
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Learning & Teaching and Student Services Committee
Meeting of 17 March 2015

Agenda Item 5.4

Students’ Association Draft Budget 2015-16

1. Introduction
1.1 The purpose of this paper is to allow the Board to consider the budget of the North East 

Scotland College Students’ Association (NESC SA) for 2015-16.

2. Background
2.1 While it is expected that Associations will be autonomous, it is an expectation that Boards 

of Management will ensure that Associations establish a budget that is effective and 
affordable.

3. Budget Proposal for 2015-16
3.1 Attached as Appendices 1 and 2 are a draft budget and accompanying commentary 

for the Association for 2015- 16. These have been prepared by the Association. Mr David 
Rennie, Regional President, will be present at the meeting to talk to the proposals.

3.2 It will be noted that there remains some £78k of Transformation Fund money available to 
the Association in 2015-16. This is the last of this dedicated funding. There is also a sum of 
£16k of reserves from the former Aberdeen College Students’ Association.

3.3 Three different budgets have been suggested. One of them is based on there being a 
grant from the Board as well as other sources of income; the others do not assume any 
block grant from the Board. 

3.4 The budget proposals also allow for different levels of cost of Association officers. These 
are derived from three different structures, which are shown in Appendix 3. It is understood 
that the Association’s preference is for model 1, which has three full-time sabbatical posts 
as well as the Manager post.

3.5 By way of information, in Aberdeen College before merger the Aberdeen College 
Association received a block grant of ca £35k per annum and there was no Manager 
post. In Banff & Buchan College there was a Manager post but no sabbatical officer until 
one was introduced for the start of AY 2013-14, in the run-up to merger, paid for from the 
additional short-term Transformation funding.

3.6 In considering the Association’s budget for 2015-16, the Board will be aware of the number 
of posts that have been lost across the College – some 176 in the past three years – and 
the number more that may need to be lost in order to establish a balanced budget for 
the College for 2015-16.

3.7 As yet no budgetary provision has been made for NESC SA for 2015-16.

4. Recommendation
4.1 It is recommended that the Committee consider the budget proposed for NESC SA for 

2015-16.

Rob Wallen
Principal
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Agenda Item 5.4
Appendix 1 

Budget Review 2015-16
Option A(with College Grant) Option B(no College Grant) Option C

Income 2015
1 Transformation Funds - What is left £78,000.00 £78,000.00 £78,000.00
2 Block Grant £42,000.00 £0.00 £0.00
3 Bus Pass Sales-Profit £500.00 £500.00 £500.00
4 Student Card Sales £20,595.00 £20,595.00 £20,595.00
5 Fraserburgh Accounts-Carring forward £1,350.00 £1,350.00 £1,350.00
6 NUS Extra £400.00 £400.00 £400.00
7 Clothing and Pen Drives £5,146.00 £5,146.00 £5,146.00
8 Freshers Stall £400.00 £400.00 £400.00
9 Reserved Accounts £16,000.00 £16,000.00 £16,000.00

Total Income 2015-16 £164,391.00 £122,391.00 £122,391.00

Core Spending 2015-16
10 Sabbatical Officer Salaries £56,000.00 £42,000.00 £35,000.00
11 Student Association Manager £34,994.00 £34,994.00 £34,994.00
12 Affiliation £4,000.00 £4,000.00 £4,000.00
13 Accountancy £3,330.00 £3,330.00 £3,330.00
14 Audit £5,400.00 £5,400.00 £5,400.00

Total Core Expenditure £103,724.00 £89,724.00 £82,724.00

Cost of Students' Association Running 2015-16
15 Student Events £2,000.00 £1,500.00 £1,000.00
16 Student Clubs and Societies £1,000.00 £600.00 £500.00
17 Trustee Board £1,200.00 £1,200.00 £1,200.00
18 Office Supplies and Stationery £2,960.00 £2,960.00 £2,960.00
19 NUS Events + Travel + Accomodation £10,000.00 £6,500.00 £5,000.00
20 Travel between Campuses £5,800.00 £2,500.00 £2,000.00
21 Elections £4,645.00 £250.00 £250.00
22 Unforseen Costs £2,000.00 £2,000.00 £2,000.00
23 Bank Charges £500.00 £500.00 £500.00
24 Printer Costs £2,034.00 £2,034.00 £2,034.00
25 Marketing Costs £4,000.00 £3,000.00 £2,000.00
26 Support Staff £3,000.00 £1,500.00 £500.00
27 Catering £200.00 £200.00 £200.00

Total Cost of Students' Association Running 2015-16 £39,339.00 £24,744.00 £20,144.00

Total Expenditure 2014-15 £143,063.00 £114,468.00 £102,868.00
Total Surplus 2014-15 £21,328.00 £7,923.00 £19,523.00

Agenda Item 5.4
Appendix 1
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Agenda Item 5.4 
Appendix 2 

 
 

North East Scotland College Student Association Budget Proposal 2015-16 
Commentary 

This budget is a proposed budget for the Student Association for 2015-2016. Many of the 
costs have been hard to determine due to lack of knowledge about smart cards, 

however the amounts have been given with careful consideration and are as true to 
the costs as possible 

 

Agnieszka Pawlita 

 
 

 

 

  

 



1 Transformation Funds Funds provided by Scottish Funding Council for the 
promotion of the Students’ Association.  

2 Block Grant The Grant provided by College to support Students’ 
Association work. This has been increased for 20% to 
compare to year 2013-14 as after the merger we 
have 20% more students.  

3 Bus Pass Sale-Profit This is an actual profit for bus pass sales between 
2014-15. The Students’ Association receives 10% from 
every sold ticket. 

4 Student Card Sale The sale of student cards to students within South 
campus in the year ended 31 March 2014.	  This 
income will be lost if smart cards are introduced to 
students, therefore the block grant request will 
increase to compensate. 

5 Fraserburgh Accounts-
Caring Forward 

This amount to be transferred into one SA account. 
Fraserburgh Accounts to be closed down. It is only 
one off payment. 

6 NUS Extra Profit generated from NUS extra student card sale. 
Proposed amount based on this year profit. 

7 Clothing and Pen Drives Profit generated from sale. This is stock the Students’ 
Association has at the moment. It not necessarily can 
be sold this year. All prices have to be revised. 

8 Fresher Stall Income generated from issuing a stall during fresher’s 
week to external companies. 

9 Reserved Accounts This is an amount Student’s Association has in the 
saving accounts. 

10 Sabbatical Officer Salary Option A The salaries based on three full time 
sabbaticals within the Students’ Association with 
oncosts included.  

Option B The salaries based on one full time 
sabbatical within the Students’ Association and 3 
term time non sabbatical contracts for 14 hours per 
week with oncosts included.  

Option C The salaries based on one full time 
sabbatical within the Students’ Association and 2 
term time non sabbatical contracts for 14 hours per 
week with oncosts included. 



Figures based on information received from Payroll.  

11 Student Association 
Manager 

This is a total figure for Student Association Manager 
including all oncosts.  

12 Affiliation Affiliation fees to NUS. 

13 Accountancy This is an amount the Students’ Association paid this 
year. Doesn’t include ring fenced grant from the 
College. 

14 Audit This is an amount the Students’ Association paid for 
audit between 2014-15 

15 Student Event Student events such as Fresher's, Torture Parade, 
Equality and Diversity Event's, Liberation events and 
Promoting Positive Health Events, used to promote 
student engagement. 

16 Students Clubs and 
Societies 

This amount is used for the set up and maintenance 
of different clubs in societies throughout the College, 
the money spent depends on student’s interests in 
particular society. 

17 Trustee Board The money includes calculation for 6 meetings for 15 
people (travel reimbursement tea & coffee) This may 
change if more members. 

18 Office Supplies and 
Stationery 

Items used within the office such as paper, pens, 
post-it notes, ink for cards printer, plastic cards.  This 
amount depends on smart cards project. It also 
covers a proposal for a new digital till.  

19 NUS Events+ 
Accommodation+ Travel 

This depends on structure and number of people 
attending NUS conferences.  

20 Travel between Campuses  

 

Option A This covers bus pass for 3 people for first bus 
to travel within the city and Stagecoach to travel 
between campuses. This also covers time to time 
campus visit by other officers and volunteers. This 
amount was calculated based on 3 full time 
positions. 

Option B & C This covers bus pass for 1 sabbatical for 
first bus to travel within the city and Stagecoach to 
travel between campuses. This also covers time to 
time campus visit by non sabbatical officers and 
volunteers. 



21 Election Option A Any campaign expenses, together with 
travel reimbursement between campuses which are 
allowed to be claimed by candidates in 
accordance to the schedules and constitution.   

The cost also covers unlimited election package from 
MSL (class reps, Surveys, Poll, Messaging, etc.).  

Option B&C Any campaign expenses, together with 
travel reimbursement between campuses which are 
allowed to be claimed by candidates in 
accordance to the schedules and constitution.   

22 Unforeseen Costs Any costs which are unforeseen.  

23 Bank Interests This was paid last year for maintenance of business 
account. This can change once RBS confirms 
possibility of having charity account. 

24 Printer Costs Lease cost of printer for Gallowgate for a year. 

25 Marketing Costs The cost to purchase promotional and marketing 
materials for the Students’ Association. Possibility of 
having diary for students to promote Students’ 
Association. 

26 Support Staff Temporary staff to support the production of student 
cards at the beginning of 2015. This depends on 
smart card project. 

27 Catering Any visitors visiting Students’ Association. 
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Alternative models of leadership for the Students’ Association 
 
Model 1 
 

 
 
 

The costs of the three sabbatical posts are assumed to be ca £56k including 
on costs, plus the salary of the Student Association Manager. 

 
 From the experience of other Students’ Associations and Unions throughout 
Scotland, this model is considered to be more conducive to creating, “a 
single focus, vision and drive” (NUS, Scotland).  It promotes wider student-led 
engagement with the student body; it is cost effective in that it avoids 
duplication of work.  This structure is favoured by the Trustee Board. 

 
 

 
 
 
 
 
 
 
 
 
 

Regional President - full time sabbatical 

President, 
Engagement - 

full time 
sabbatical 

South Team of 
volunteers 

North Team of 
volunteers 

President, 
Education - full 
time sabbatical 

North Team of 
volunteers 

South Team of 
volunteers 



 
 
 
 
Model 2 
 

 
 
 

This model is financially cheaper in relation to salaries.  This model is primarily 
campus based and similar to the model adopted for AY 2014-15.  The 
activities of the Association will be limited due to a reduction in hours.  There 
will also be an increased reliance on College staff in supporting the work of 
the Association. 

 
However, the costs of this model would be ca 42k, plus the salary of the 
Student Association Manager. 

 
 
 
 
 
 
 
 
 
 
 
 
 

Regional President  (full time, sabbatical) 

ACC VP 
(part time,non 
sabbatical & 

campus based 
volunteers) 

F'burgh VP 
(part time,non 
sabbatical & 

campus based 
volunteers) 

 Altens VP 
(part time,non 
sabbatical & 

campus based 
volunteers) 



 
 
 
 
Model 3 
 

 
 

This model is the cheapest to run in terms of salaries.  The expectation is that this 
would cost ca 35 k, plus the salary of the Student Association Manager. 
 
Over a large multi campus region, this model would be a severe strain on 
operations and the non sabbatical presidents who are also studying. 

Regional President - full time sabbatical 

VP - part time 
non-sabbatical 

VP - part time 
non-sabbatical 
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Report on the Work of the Academic Board and its Sub-Committees

1. Introduction
1.1. The purpose of this report is to provide the Committee with information on progress with 

the work of the Academic Board of North East Scotland College.

2. Background and Context
2.1. At the meeting of the Learning & Teaching and Student Services Committee on 26 

November 2013 it was agreed that the Committee would receive regular reports on the 
work of the Academic Board and its Sub-Committees.

2.2. The March meeting was identified as a time when a report on the work of North East 
Scotland College’s Academic Board could be provided.

3. The Academic Board of North East Scotland College
3.1. The fourth meeting of the Academic Board was held on 26 February 2015 at the Aberdeen 

City Campus. 

3.2. The final meeting for AY 2014-15 is scheduled for 11 June 2015.

3.3. The reports from each of the five Sub-Committees were discussed, the progress of each 
was monitored and actions agreed in relation to their work.

4. Summary of the Work of the Sub-Committees
4.1. The following Sub-Committees report to the Academic Board: 

• Learning and Teaching Development Committee

• Quality Improvement and Assurance Committee

• Curriculum Approval Panel

• Inclusiveness and Guidance Committee.

4.2. During the course of this academic year, as staffing structures have been fully embedded, 
minor amendments have been made to the membership of some Sub-Committees. 
An updated paper on membership of the Academic Board and its Sub-Committees is 
attached at Appendix 1.

5. The Learning and Teaching Development Committee (LTDC)
5.1. The Learning and Teaching Development Committee brings together the priority areas 

for learning and teaching and curriculum management, including:

• Enterprise and employability skills development

• School/College Links, with the emphasis currently on Developing Scotland’s Young 
Workforce

• University Articulation Links and key partnerships with universities

• Core and Essential Skills development

• ICT in the Curriculum

• Good and Innovative Practice in learning and teaching

• Contribution of the Students’ Association to the development of learning and 
teaching. 



50

Learning & Teaching and Student Services Committee
Meeting of 17 March 2015

Agenda Item 6.1

5.2.  At this time there is considerable emphasis on Developing Scotland’s Young Workforce 
(DSYW). The work the College is undertaking in this key Government priority area is 
having a positive impact on its well established partnerships with schools, universities 
and employers. Increasingly, the Scottish Funding Council (SFC) is setting robust Regional 
Outcome Agreement targets for colleges based on delivering the Scottish Government’s 
aims and aspirations for DSYW.

5.3.  In addition, the Learning and Teaching Development Committee is focussing on approaches 
to securing positive first destinations for all students, developing employability and enterprise 
skills and embedding equality and diversity in all aspects of learning and teaching and 
student support.

5.4.  The LTDC commended the work of the short-life working group that has been established 
to take forward the excellent work identified by the group in relation to recording/tracking 
essential skills. The WUDWWUG (“What U Do with What U Got”) pilot has now started and 
a progress report will be submitted to the May meeting of the Learning and Teaching 
Development Committee.

5.5.  School/College Links:

• The Academic Board noted the work of the School/College Links Team.

• The Schools/College Liaison Manager reported positive outcomes in relation to 
participation of school pupils in the current year and on recent research into the first 
destinations of School/College link pupils and on the fact that the 2014-15 College 
Experience Programme will provide places for potentially 700 school pupils across 
the region.

• Further details of the College’s Schools/College Partnerships are included as 
agenda item 6.2.

5.6.  Good Practice Dissemination:

• A series of Good Practice Dissemination Events, chaired by the Vice Principal 
Curriculum, are held throughout the year. Approaches to the dissemination of good 
practice in the curriculum across all College campuses are shared at these events. 

• The first Curriculum and Quality Managers’ (CQM) Good Practice Event (attended 
by 33 of the 35 CQMs from all campuses) was held on 08 October 2014. A further 
event was held  on 11 March 2015 where the agenda included:

* Environmental Awareness: Impact on the Curriculum
* Student Induction: Approaches to Communication.

• The final CQM Good Practice Event for 2014-15 is scheduled for 03 June 2015.

• A Good Practice Dissemination Event for Faculty Managers was held on 29 October 
2014, with further events scheduled for 25 March and 24 June 2015.

• It was agreed that Faculty Managers will support CQMs to identify, disseminate and 
embed good practice and that Faculty Managers will make use of the findings 
from lesson observations and peer reviews to promote quality improvement.
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• A Students’ Good Practice Forum operates throughout the year. These have been 
held in Fraserburgh, Craibstone, Altens and Aberdeen City campuses during 2014-
15.

• A report on engaging learners in enhancing their learning and teaching experience 
through good practice is attached at Appendix 2.

5.7.  University Articulation Links:

• It was reported that articulation links continue to grow and strengthen for the 
benefit of students across the region.

• The most extensive link is with Robert Gordon University where current developments 
include the establishment of articulation links through the Modern Apprenticeship 
route, in line with the recommendations of Developing Scotland’s Young Workforce.

• A Lunch and Learn event in partnership with the University of Aberdeen was held 
in Gate 63 on 13th March. This worthwhile event was an opportunity for staff from 
the College and University to discuss learning and teaching approaches with a 
view to developing skills as an integral part of seamless transition of students to the 
University.

• It was reported that meetings had taken place with managers across the College 
with a view to increasing awareness among students of the range of articulation 
opportunities available to them and of the benefits of participating in the Associate 
Student Scheme. 

5.8.  The Students’ Association:

• The Committee noted the importance of having students well represented on the 
Academic Board and its Sub-Committees.

• The Students’ Association President reported on:

* Concerns expressed by a few students about continuing IT issues
* Participation of College students in the CDN Learning Technologies Event
* Developments with Peer Review arrangements.

5.9.  The next meeting of the Learning and Teaching Development Committee will be held at 
the Fraserburgh Campus on 05 May 2015.

6.  Enterprise and Entrepreneurship Steering Group 
6.1.  The Academic Board was updated on the work of the Steering Group relating to the 

development of students’ enterprise skills. Significant developments include:

• The establishment of an Online Business Community to help students to network with 
potential employers.

• A “Sharing Practice: Enterprise and Entrepreneurship” event in partnership with 
Robert Gordon University. The College and University are now working together 
on a range of enterprise initiatives to fully engage students in business and 
entrepreneurship.
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• The support Business Gateway is providing for individual students who are budding 
entrepreneurs.

• HND Events Management students worked with the Lord Provost’s Office to plan 
and organise the Community Stars event. 

• Be Your Own Boss Day.

7. The Quality Improvement and Assurance Committee (QIAC)
7.1.  The Academic Board was advised of the progress of the Quality Improvement and 

Assurance Committee, including the following key areas:

• New Quality Framework

• Quality Cycle and Implementation Plan

• Lesson Observations

• Student-led Quality (Peer) Reviews

• Validation Panel Arrangements 

• Role of Education Scotland and other Panel Members

• Communication Strategy for the new Model

• Equality Mainstreaming: Equality, Diversity and Inclusion

• Technology Enhanced Learning.

7.2. The Academic Board discussed the work of the QIAC and the implications for the College 
of the SFC’s new approach to College Self-Evaluation.

8 .  The Curriculum Approval Panel (CAP)
8.1.  The work of the Curriculum Approval Panel was noted, particularly in relation to changes 

to the standard reports and attendance at the CAP for staff development purposes.

8.2.  The Academic Board endorsed the committee’s plans to include a rolling programme of 
observers at future meetings, particularly newly promoted CQMs. To facilitate participation 
some meetings will be held at the Fraserburgh campus and video-conferencing will 
continue to be used.

8.3.  The Academic Board welcomed the strengthened role of the CAP in challenging Group 
Award Modifications. The purpose of this is to ensure that changes to composition of 
courses are justified in terms of student satisfaction and that the changes will result in 
improved performance overall.

9.  Inclusiveness and Guidance Committee
9.1.  The Academic Board commended Student Services for establishing these new services 

now available to students:

• Study Skills preparation

• Student Support with Equality and Diversity Issues.

9.2.  There was a discussion about the College’s zero tolerance approach to bullying and 
agreement reached about the role of Guidance Tutors and Security staff in preventing 
the escalation of potential bullying. Communication in relation to the College Policy and 
working practices was discussed and implementation measures agreed.

9.3.  The Students’ Association updated the Committee on progress with Peer Reviews and 
matters relating to equality and diversity.
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9.4.  The Academic Board noted that the new Student Services staff structure is now in place 
and is working effectively.

10  Recommendation
10.1. It is recommended that the Committee note the contents of this paper in relation to the 

work of the Academic Board.

10.2. The Committee is asked to approve the minor amendment to the Sub-Committees of 
the Academic Board as detailed on Page 3 of Appendix 1.

Rob Wallen    Sandra Walker
Principal     Vice Principal – Curriculum
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The Academic Board of North East Scotland College 
and its Sub-Committees 

 
 
Academic Board 
 
Purpose 
The role of the Academic Board of North East Scotland College will be: 
 
 “to provide strategic direction on matters relating to the academic activities of the 
College”. 
 
Membership 
The membership of the Board will include people with specific cross-College roles 
relating to the delivery of the curriculum and related services (who are ‘ex officio’ 
members of the committee by virtue of their posts) together with elected 
representatives. 
 
Membership of Academic Board 
Vice Principal Curriculum (Chair) 
Vice Principal Student Services 
Vice Principal Organisational Services 
Senior staff from the following areas: 
ILT 
Quality 
Part-time Business Solutions  
Learner Services 
Student representative nominated by the Students ‘Association Committee. 
 
Elected Members 
Elected members of the Board: 
 

• 2 representatives from each teaching school 
• 3 managers responsible for the academic activities of the College. 

 
Meetings 
The Academic Board will meet 3 times per year in October, February and June. 
 
Records 
The records of the meetings of the Academic Board will be submitted to the 
Principal and members of Senior Management Team.  The records will be made 
available on the College intranet and paper copies will be available at each 
campus. 
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Sub-Committees of The Academic Board 
The Academic Board of North East Scotland College is supported by five sub-
committees with specific remits. 
 
The Sub-committees would report directly to the full Academic Board which will also 
from time to time consider specific reports on a range of issues such as curriculum 
development and the College calendar and timetable. 
 
The following applies to all 5 sub-committees: 
 

Ø Quorum 
The Sub-committee operates with a 40 percent quorum. 

 
Ø Papers 

The notice of meeting and agenda will be distributed to members of the sub-
committee not less than five working days before the meeting.   
 
A full report on the work of each sub-committee will be submitted to each 
meeting of the Academic Board. 

 
Records 

Ø Records of sub-committee meetings will be distributed to all members and will 
be made available on the College intranet. 
 

Ø  Sub Committees 
The Sub-committees are as follows: 

 
1. Learning and Teaching Development Committee 
2. Quality Improvement and Assurance Committee 
3. Curriculum Approval Panel 
4. Inclusiveness and Guidance Committee 
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1. Learning and Teaching Development Committee 
 

Rationale 
The aim of the Learning and Teaching Development Committee is to bring 
together a range of groups responsible for key aspects of learning and teaching 
and curriculum management, including Schools/College Links, Articulation and 
Progression, Curriculum for Excellence, Essential Skills, Employability and Good 
Practice Dissemination.  
 
Purpose 
The Learning and Teaching Development Committee will be responsible for 
ensuring that all students across the College experience learning and teaching 
of the highest quality. 
 
This group will oversee developments in the delivery of the curriculum to effect 
continuous quality improvement, taking full account of government policy and 
pedagogical innovation including: 
 

Ø Dissemination of good practice 
Ø Essential Skills Development 
Ø Curriculum for Excellence 
Ø Employability skills 
Ø Schools/College links 
Ø Articulation and progression 
Ø Other current policies and priorities affecting the curriculum, as required 
Ø IT in the Curriculum * 

 
∗ Formerly a separate sub-committee 

 
Membership 
Chair - Vice Principal Curriculum 
Vice Principal Organisational Services 
Head of Learner Services 
3 Heads of School responsible for learning and teaching  
Senior member of staff responsible for Quality 
Curriculum & Quality Manager responsible for Essential Skills 
 
 Elected Members ** 

• One Faculty Manager( or equivalent) from each teaching department  
• One Curriculum & Quality Manager (or equivalent) from each teaching 

school 
• Staff member responsible for articulation links 
•  Staff member responsible for Schools/College Links  
• Representative from Part-time Business Solutions Department 
• Representative of the Students’ Association 

 
** Attendance being dependent on agenda of each meeting 

 
Meetings 

• The Learning and Teaching Development Sub-committee of the 
Academic Board will meet 4 times a year in September, November, 
January and May. 
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2. Quality Improvement and Assurance Committee 
 
Background 
Following integration and merger of quality systems there will be a review of the 
work of the Quality Assurance Sub Committee carried out by the Vice Principal 
(Organisational Services) during 2013/14. 
 
Purpose 
The Quality Improvement and Assurance Committee is responsible for the 
annual review of all College provision and key aspects of quality assurance of 
College programmes and the services that support them. 
 
Each College curriculum team and each support team must carry out a full self-
evaluation of each Programme and function each year. 
 
For curriculum teams this process involves detailed analysis of each course using 
a range of performance criteria and other key information. 
 
The QIAC will ensure that this process is complete and accurate and that robust 
action plans with deadline dates for completion are in place and being closely 
monitored. 
 
Courses which are considered not fit for purpose may need to be redesigned or 
have delivery arrangements altered. Courses may be deleted on the advice of 
the QIAC 
 
An integral part of the work of the Committee is also to identify good and 
innovative practice in relation to course delivery, support services or the quality 
and effectiveness of the self-evaluation reports and to disseminate this widely 
across the College. 

       
       Membership 

Chair – Vice Principal Organisational Services 
 Senior member of staff responsible Quality 
Qualifications and Quality Co-ordinator (or equivalent) 
 
Elected members:  
2 representatives from each teaching school and one from support services and 
one from Part-time Business Solutions. 

 
       Meetings 

 As required to fulfil the functions of the committee. 
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3. Curriculum Approval Panel                
 

Purpose 
The Curriculum Advisory Panel is responsible for considering and approving or 
otherwise all new course approvals and amendments to existing approved 
programmes. 

 
All full-time and many part-time programmes must be sanctioned by the CAP 
before they can be developed and offered by the College 

 
In each case the appropriate Sector Manager (or equivalent) has to provide the 
rationale for the programme and demonstrate that it is financially viable and 
that it can be developed and delivered to a high quality standard 

 
Membership 
Chair – VP Organisational Services  
Vice Chair – Qualifications and Quality Co-ordinator 
VP Curriculum 
VP Student Services 
 Senior member of staff responsible for Quality 
Curriculum Leader responsible for Core Skills 
 Member of staff responsible for University Links 
 
 Elected Members 

        4 Curriculum & Quality Managers (or equivalent) and 2 attending as observers 
        Sector/Dept staff as appropriate at the discretion of the chair 
 

 Meetings 
Meetings will be held as necessary to fulfil the functions of the committee 
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4. Inclusiveness and Guidance Committee        
 
Purpose 
The Inclusiveness and Guidance Committee monitors the arrangements in place 
to meet the needs of the student body. It also identifies areas for improvement 
and disseminates good practice approaches to inclusiveness 

 
The committee will identify and develop inclusive practices across the College 
that foster wider access and participation of learners to include: 
 

• Access to College provision (to include internal progression) 
• External progression from College 
• Relevant partnership links 
• Support for learning 
• Issues related to physical access, accommodation, facilities and 

resources 
• Implementation of the College’s arrangements for guidance and advice 

 
Membership 
Chair – Vice Principal Curriculum 
Member of staff responsible for learner services 
Member of staff responsible for Safeguarding and  
Representative from each teaching sector/dept 
Part-time Business Solutions representative 
 ITC and Libraries manager 
President of Students’ Association 
European Projects representative 
One Guidance Tutor from each teaching school 
 

 
Meetings 
Meetings will be held as necessary to fulfil the functions of the committee 
  

 
 
 
 
 
 
 
 
 
 
 
S. Walker 
Vice Principal Curriculum 
March 2015 



 
 

 
 
Learning and Teaching Development Committee 

Thursday 22nd January 2015, Aberdeen City Campus 

 
Engaging Learners in enhancing their Learning through Sharing Good Practice 
 
The Vice Principal Curriculum meets regularly with students from across curriculum 
areas to seek their views on the good practice in learning and teaching that 
enhances their learning experience. 

A Student Good Practice Forum will be held at all the main campuses (Fraserburgh, 
Altens, Aberdeen and Craibstone) during AY2014/15. 

Since the beginning of term, student good practice events have taken place at 
Aberdeen City Campus (on 12th November) and Fraserburgh Campus (on 16th 
December). 

Following each Student Good Practice Forum the Vice Principal Curriculum writes to 
the students who attended the event detailing the ideas and suggestions which 
were discussed. 

A copy of the letter sent to students following each Forum is attached at Appendix 1 
and Appendix 2. 

 

 

 

Sandra Walker 
Vice Principal Curriculum 
16th January 2015   
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24th November 2014     
 
 
(Letter sent to Students attending event) 
 
 
 
 
 
 
Dear Mr/Ms  
 
Good Practice Event for Students 
 
Thank you very much for attending the above meeting with me on Wednesday 12th 
November at the Aberdeen City Campus. 
 
I found your ideas and suggestions extremely helpful and will share them with the 
appropriate staff of the College so that all students can benefit from the good 
practice experienced by so many. 
 
In particular, the following points were well made: 
 

• Work placements add considerable value to the learner experience and help 
learners build up confidence and develop skills for work.  It also helps to 
develop your CV. 
 

• The staff of the College are enthusiastic and go out of their way to 
encourage and support you.  
  

• You acknowledged that Blackboard is a very useful tool and aids 
communication and support for students.  You emphasised that the VLE is 
easy to use and understand and you suggested that it should not be made 
more complicated. 
 

• On the main page of Blackboard you suggested that in addition to the 
course reference, it would be helpful for the name of the tutor to be included 
to help you identify the course.  You further suggested that a “flag” should be 
included to advise students when a new tool has been added to the VLE. 
 

• You acknowledged that ‘language accessibility’ on Blackboard helps 
students whose first language is not English. 
 

• Teaching materials are of a very good quality. 
 

• The College gym is a great facility. 
 

• You were complimentary about the changes made to the students’ social 
space and also the outside of the building. 
 

• You suggested that the Planetarium was a great facility and should be 
promoted more. 
 

• You noted the Student Funding team is helpful. 



Of course, we also discussed a few areas where you recommended improvements.  
These included the following: 
 

• You pointed out that a more consistent approach should be taken by 
Lecturers with regard to student lateness which has a negative impact on the 
rest of the class. 

 
• You also commented on the inappropriate use of mobile phones by some 

students in some classes. 
 

• You acknowledged the benefit of becoming an Associate Student of RGU, 
however there is a delay in gaining access to materials and journals. 

 
The managers involved will be notified of your suggestions for improvement and will 
contact you to advise of action taken to address these. 
 
Thank you once again for taking the time to meet me and to share your views with 
me. 
 
I would like to take this opportunity to wish you all the very best with your studies. 
 
Kind regards 
 
 
 
 
Sandra Walker 
Vice Principal Curriculum 
 
 
 
 
c.c. Mr John Davidson, Head of School for Creative Industries, Computing and 

Business Enterprise 
Ms Joan Thorne, Head of School for Service Industries 
Mr Bill Rattray, Head of School for Engineering, Science and Technology 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



7th January 2015    
 
 
(Letter sent to Students attending event) 
 
 
 
 
 
 
Dear Mr/Ms  
 
Good Practice Event for Students 
 
Thank you very much for attending the above meeting with me on Tuesday 16th 
December 2014 at the Fraserburgh Campus. 
 
I found your ideas and suggestions extremely helpful and will share them with the 
appropriate staff of the College so that all students can benefit from the good 
practice experienced by so many. 
 
In particular, the following points were well made: 
 

• The vast majority of teaching staff are enthusiastic and go out of their way to 
encourage and support you.  This is particularly appreciated by students 
returning to education.  You commended lecturers for providing you with 
good quality feedback on your work. 
 

•  Although none of you currently benefit from work placement opportunities, 
you all felt that this would be beneficial.  
 

• You commented on the benefits of developing core skills.  In particular, those 
of you who knew about it, were impressed by the lunchtime Maths Workshop 
which operates from the library.  You suggested that this should be more 
widely publicised so that others may benefit.  You mentioned the helpful 
attitude of the Learning Skills Tutor, particularly in relation to “study tips”. 
 

• You appreciate the support you receive with developing skills for 
employment.  Those of you interested in pursuing a career as a Draughtsman 
or related career would find the inclusion of “CADD Inventor” in your course 
very useful as this is required by employers but not currently taught on the 
course. 

 
The Head of School will consider the inclusion of this package if appropriate. 

 
Of course, we also discussed a few areas where you recommended improvements.  
These included the following: 
 

•  There appears to be a shortage of rooms at times.  This resulted in one group 
being taught in the coffee lounge on one occasion and time being wasted 
while room issues were resolved. 

Timetablers have been advised of this issue and will work to ensure that rooms 
are properly allocated in the Fraserburgh campus.  



• You described the IT network as “atrocious” and expressed your concern that 
this may at times impact on assessments.  We discussed the challenges 
experienced at the start of this year, as the complex process of bringing 
together the systems of the two former colleges began. 

The Depute Principal has been advised of your concerns and any further 
issues should continue to be reported by students so that they can be 
addressed. 

• You commented that Blackboard can be difficult to navigate at times and 
that not all lecturers appear confident in its use. 
 
Heads of School will arrange for additional training to be provided for staff 
who require it.  

 
• Some of you felt that the Internet Safety course had added another 

afternoon to your timetable at short notice and this had affected other 
responsibilities.  We discussed the benefits of this course for safety on line and 
employability. 

 
Heads of School have been asked to confirm the arrangements for 
completing Internet Safety so that as many students as possible can benefit 
from it. 

 
• Some students on Construction courses expressed frustration at the time it 

seems to take to get tools and equipment repaired 
 

The Head of School will look into this and seek to resolve any outstanding 
issues. 

 
• It was noted that you find ASDAN useful on the Care course, although there is 

limited progression for those who complete the packages early. 
 

The Head of School will consider the course content and suitability of ASDAN 
and related materials. 

 
Thank you once again for taking the time to meet me and to share your views with 
me. 
 
I would like to take this opportunity to wish you all the very best with your studies. 
 
Kind regards 
 
 
 
 
Sandra Walker 
Vice Principal Curriculum 
 
c.c.  Mr Bill Rattray, Head of School for Engineering, Science and Technology 

Mr John Davidson, Head of School for Creative Industries, Computing and 
Business Enterprise 
Ms Joan Thorne, Head of School for Service Industries 
Mr Paul Sherrington, Depute Principal 
Mr Neil Cowie, Vice Principal Organisational Services 
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Developing Scotland’s Young Workforce and School/College Links

1. Introduction
1.1. The purpose of this paper is to provide the Committee with information on the College’s 

progress towards meeting the recommendations of The Wood Commission on Developing 
Scotland’s Young Workforce and to provide an update on School/College partnerships 
with Aberdeen City and Aberdeenshire Local Authorities.

2. Background
2.1. North East Scotland College is committed to working with schools and Local Authorities 

to provide meaningful vocational education and skills for young people as part of their 
school curriculum in ways that support progression to sustained post school destinations.

2.2. Vocational training is currently delivered to some extent by the College to all local authority 
secondary schools across the region in partnership with Aberdeenshire and Aberdeen 
City Local Authorities.

2.3. The College is committed to working with university and employer partners to develop 
seamless pathways through the senior phase of Curriculum for Excellence into work or 
further study.

2.4. Opportunities to develop the robust partnerships that exist between schools, college, 
universities and employers in the North East of Scotland are being enhanced further as 
a result of the joint approach being taken to Developing Scotland’s Young Workforce 
(DSYW) across the region.

3. Context
3.1. North East Scotland College has been granted ‘early adopter’ status and associated 

funding by the Scottish Funding Council to deliver specific projects that meet the aims 
and aspirations of Developing Scotland’s Young Workforce.

3.2. The College is using its ‘early adopter’ status as a catalyst for strengthening the extensive, 
well-established relationships it has with the region’s universities, employers, local authorities 
and schools in ways that are sustainable beyond the current funding parameters and 
that contribute to regional economic prosperity.

4. Developing Scotland’s Young Workforce: Opportunities for the Region
4.1.  North East Scotland College has established a Steering Group to drive the ‘early adopter’ 

pilot projects and to monitor progress with meeting the agreed outcomes. The region is 
well served through senior representation on this Group from the following partners:

• North East Scotland College (chair)

• Robert Gordon University

• The University of Aberdeen

• Aberdeen and Grampian Chamber of Commerce

• Aberdeen City Local Authority

• Aberdeenshire Local Authority.

4.2.  The DSYW Steering Group partners have agreed that the work of the Group will continue 
beyond the funding for the ‘early adopter’ scheme which ends with the submission of 
the final report in August 2015.
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4.3.  The Steering Group will establish a regional Developing Scotland’s Young Workforce 
Implementation Plan during the Summer of 2015 and will be responsible for monitoring 
progress towards meeting the actions agreed in the Plan for the benefit of the regional 
economy.

4.4.  A key aspect of the Regional DSYW Implementation Plan will be for all partners to jointly 
develop a regional “Pathways Map” that clearly identifies for young people and their 
families/carers, the full range of progression routes available through school and onto 
College, university and employment. In this way this region will again be sector leading 
and innovative in its response to government initiatives, while delivering benefits for the 
institutions, individuals and the local economy.

 
4.5.  A summary of progress to date with the ‘early adopter’ pilots is attached as Appendix 1.

4.6.  The Scottish Government’s Letter of Guidance to Colleges (21 October 2013) encouraged 
Colleges to deliver a number of priority outcomes including: 

 “.....new forms of partnerships between colleges and schools.....with the potential 
to transform opportunities for young people and create competitive economic 
advantage for Scotland’s employers”

 Through the work initiated by the Developing Scotland’s Young Workforce Steering Group 
and the commitment of partners, North East Scotland College is well placed to deliver 
this priority outcome.

5. The 2015–16 Schools/College Programme 
5.1.  The partnership between North East Scotland College and each Local Authority is governed 

by a Memorandum of Understanding which sets out the respective roles and responsibilities 
for the College and the Local Authority in relation to school pupils on school/College link 
courses. The Memorandum was updated following merger, with a full review required by 
July 2016, to coincide with the implementation stage of the senior phase of Curriculum 
for Excellence.

5.2.  Local Authorities and schools have indicated that College provision based on the 
single year model is conducive to inclusion of vocational education in the senior phase. 
Attendance at College for one day per week for one year rather than working towards 
a vocational course over a number of years lends itself to the senior phase timetable in 
schools and results in higher levels of attainment.

5.3.  For 2015–16 a wider offer has been made to both Local Authorities to encourage pupils of 
all abilities to participate in vocational education. Examples of new courses include: Higher 
Photography; Digital Media; Professional Cookery; Maritime Skills; National 5 Computing. 
It is clear through the College’s partnerships with Local Authorities that the profile of pupils 
in the senior phase is changing in that pupils who would previously have left school at the 
end of S4 are now staying at school to increase their portfolio of National 5 and Higher 
qualifications. 

5.4.  The full 2015–16 Schools/College Links Programme is attached at appendix 2. If all the 
courses offered to the Local Authorities for 2015–16 operate, there will be a 33% increase 
in the volume of activity provided for schools next year.

5.5.  By offering the Local Authorities additional funded places for school pupils on a regional 
basis, there are increased opportunities for individual pupils from a number of schools to 
be able to access a wider choice of vocational experiences and for financially viable 
groups to be formed.
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6. Innovation in School/College Links for 2015–16
6.1. The College is committed to developing skills in STEM subjects (Science, Technology, 

Engineering and Maths) and the new Science laboratory planned for the Fraserburgh 
Campus will facilitate this.

6.2. Also new next year is the PDA in Politics at level 7. This is aimed at senior pupils seeking to 
pursue a career in Law, Politics, International Relations or Social Sciences.

6.3. The PDA in “Printed Textiles and Textile Design for Garments” at level 7 will be introduced 
next year to support progression to a wide range of creative industries HND and Degree 
level qualifications.

6.4. Courses spanning two years being offered include: HNC Computing; NC Mechanical/ 
Electrical Engineering; NC Computing with Digital Media and NC Travel and Tourism.

6.5. During 2015–16 there will be significant developments relating to articulation through 
Apprenticeship pathways. The College is working closely with Robert Gordon University 
to develop articulation pathways from the Modern Apprenticeship in Engineering to an 
Advanced Apprenticeship. The University has already secured funding from SDS for this 
purpose and the College’s application for funding is under review.

6.6. Although the pilot area for articulation through MAs is Engineering, there are many other 
vocational areas with traditional articulation links that can be enhanced with the addition 
of Advanced Apprenticeships.

6.7. This work, together with the extensive articulation links that exist for College students, will 
increase opportunities and choices for young people and will contribute to Developing 
Scotland’s Young Workforce.

7.  Recommendation
7.1. It is recommended that the Committee note the current status of the College’s work on 

Developing Scotland’s Young Workforce and on progress with School/College Links.

Rob Wallen    Sandra Walker
Principal    Vice Principal – Curriculum
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Appendix 1 

	  

Developing Scotland’s Young Workforce – Early Adopter Projects  

Status Report 

 

 

VLE Project 
The Project’s aim is to work with colleagues and partners to test the potential to 
increase access to vocational education for remote school pupils by adapting and 
developing vocational course content for delivery via NESCOL’s Virtual Learning 
Environment (VLE). 
 
Pilot Format 
A four-hour interactive online learning experience entitled, ‘Introduction to Sports 
Leadership’ has been developed for delivery via VLE to remote schools using a 
range of interactive web-based tools including a webinar between a lecturer and 
pupils located in different schools across Aberdeenshire. 
 
Overview of Pilot Materials 
The activities and tasks incorporated are designed to support development of 
transferable vocational skills including coaching, motivating others, group/peer 
collaboration and response to remote instruction. 
 
Evaluation Process 

• Lesson observations will gather evidence relating to levels of tutor support 
required and degree of pupil engagement and interaction within the 
classroom and with remote peers.  
 

• Pre and post-pilot surveys completed by pilot pupils, Deputy Head Teachers, 
and Supervising Teachers will provide evidence of preferred method of 
delivery and feedback on experience.  
 

Expected Outcomes 
• It is expected that the experience of pupils who participate in this project will 

inform potential future developments to increase remote access to 
vocational skills development through a blended learning approach. 
 

• The pilot could lead to an increase in the range of vocational courses offered 
by NESCOL to school pupils via Blackboard VLE. 

 
STEM Project  
The project aim is to develop a range of contextualised maths packages aimed at 
supporting school pupils to progress to further study or employment in the STEM 
areas. 
 
Project Format and Brief  
Computing students have been tasked with the development of a prototype App 
for a progressive STEM-related game. 
 
 
 
 



Progress 
• A User Group Forum has been established by NESCol to bring together the 

pupils and staff from pilot schools, the volunteer “Student Developers” who 
are North East Scotland Students and curriculum staff. 
 

• A dedicated forum area on NESCOL’s Virtual Learning Environment (VLE), 
Blackboard is being used to allow for collaborative discussion between 
student developers, school pupils, academic staff and the Skills and Virtual 
Learning Development Officer. 

 
• Pupils can use this to comment on content and/or suggest alternative 

content where they demonstrate how STEM theories can be integrated into 
the game. 

 
• Academic staff can endorse the material and verify that the Maths content is 

relevant to the knowledge of the target user and STEM pathways available to 
them including further study at further or higher education or Modern 
Apprenticeship level or progression to employment. 

 



Information for School and Local Authority Partners
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 SCQF Level 4 Courses          SCQF Level 4 Courses         

City & Guilds Vehicle Maintenance
160 - 180 hours
Aberdeen Altens Campus and Fraserburgh Campus

Pupils participating in the Auto-Engineering 
course will be introduced to the practical and 
essential skills required to pursue a career in 
the Automotive Industry.  

Pupils will learn about braking, exhaust, 
steering, suspension and electrical systems of 
motor vehicles whilst being introduced to the 
essential skills relating to Health and Safety in 
the workshop, team working, problem solving, 
communication skills and self-evaluation. 

Pupils will also be introduced to the 
wide range of training and employment 
opportunities available within the sector.

North East Scotland College can offer a wide range of courses at a variety 
of levels to pupils in S4 to S6. NESCol will provide an agreed number of 
courses to schools within each Local Authority provided the minimum 
viability criteria is met (generally 10 pupils for each Vocational Course and 
20 pupils for each Curriculum Enhancement course).  Additional courses 
are chargeable at an agreed standard rate.

Individual schools, consortia of schools and Local Authority partners are 
invited to select which courses from this catalogue would be of interest for 
inclusion in 15-16 curriculum offers for senior pupils.

City and Guilds Level 1 
CertifIcate in Beauty Therapy
160 hours
Aberdeen City Campus

This course provides an introduction to 
Beauty Therapy and is ideally suited to 
school pupils interested in the industry. The 
course covers a number of units including 
Facial Skin Care, Nail Services, Day Make-Up, 
Salon Reception Duties, Health & Safety and 
Maintaining Salon Treatment areas.

Pupils will have an opportunity to develop 
practical skills together with the employability 
skills and attitudes needed to work in the 
Beauty Industry.  Pupils participating in 
this course at North East Scotland College 
will benefit from using our state-of-the-art 
facilities.



 SCQF Level 4 Courses          SCQF Level 4 Courses         

Skills for Work National 4 
Construction Crafts
160 hours
Within school where facilities permit or at 
Fraserburgh or Aberdeen Altens Campus

This course aims to develop introductory 
level manual skills relevant to a number 
of Construction Trades and generic 
employability skills relevant to a wide range of 
industries.

Pupils will be introduced to Joinery, 
Brickwork, Painting & Decorating and 
Plumbing whilst also learning essential 
employability skills including Health & Safety 
Awareness, Working with Others, Timekeeping 
and carrying out quality checks.

Skills for Work NATIONAL 4
Early Education and Childcare 
160 hours
Within school (subject to arrangement) or at either 
Fraserburgh or Aberdeen City Campus

This course is designed to provide students 
with an understanding of the needs of 
children and the skills needed to care for 
them. Simulated nurseries are used to 
underpin theory and develop skills required 
for employment.

Pupils will be prepared for further study or 
equipped with essential skills to enter the 
workforce. 

SCQF Level 4 Hairdressing 
160 hours
Within school where facilities permit, or at 
Fraserburgh or Aberdeen City Campus

Pupils participating in this course will develop 
practical skills relevant to progression to 
either employment or further training in the 
hairdressing industry.  Generic essential skills 
for employment will also be taught, including 
health and safety, personal presentation, 
customer care and reception skills.



 SCQF Level 5 Courses        

Skills for Work National 5 Energy
160 hours
Within school where facilities permit or at Fraserburgh 
or Aberdeen Altens Campus
 
Through mostly class based research this 
course introduces pupils to the wide ranging 
Energy Industry.  Pupils will develop Health & 
Safety and other generic employability skills 
whilst learning about Renewable, Sustainable 
and Extractable Energy. A relevant 
course of study for any pupil interested in 
progressing to NC or HNC courses in relevant 
areas including Mechanical or Electrical 
Engineering, this course will also support 
pupils keen to seek employment through the 
OPITO apprenticeship scheme.

Course content will include an introduction to 
Domestic Wind Turbines and Solar Hot Water 
Systems as well as Oil and Gas Extraction.

Skills for Work National 5 
Engineering
160 hours
Within school where facilities permit or at Fraserburgh 
or Aberdeen Altens Campus

The purpose of this course is to enable 
candidates to start to develop the generic and 
practical skills, knowledge and understanding 
and employability skills needed with the 
engineering sector.

Through the study of the four mandatory 
units of Mechanical and Fabrication, Electrical 
and Electronic, Maintenance and Design 
and Manufacture pupils will gain basic 
transferable skills which can be applied to any 
of the main engineering areas.

National Progression Award 
(NPA) in Digital Media Animation 
(SCQF Level 5)
120 hours
Aberdeen City Campus and Fraserburgh Campus

his ualifi ation offers u ils the han e 
to learn about the principles of computer 
animation and the hardware and software 
requirements for computer animation. 

Pupils will develop skills in producing both 
two and three dimensional animations using 
computer software.

NAtional Progression Award
(NPA) Construction
(SCQF Level 5)
160 hours
Within school where facilities permit, or at 
Fraserburgh or Aberdeen Altens Campus

This SQA award is incorporated into the full 
time Introduction to Construction course 
delivered by NESCol and is being made 
available to school learners who wish to 
progress direct to employment from school, 
or who wish to consider progression to 
studies in the construction industry at SCQF 
6 or above.
 
Available for delivery in either school or 
College pupils will be introduced to essential 
skills in Plumbing, Joinery, Brickwork and 
Painting and Decorating.
 
This course offers a suitable progression 
opportunity for learners who have previously 
completed the Skills for Work Awards at either 
level.



 SCQF Level 5 Courses         SCQF Level 5 Courses        

Skills for Work National 5 
Construction Crafts
160 hours
Within school where facilities permit or at Fraserburgh 
or Aberdeen Altens Campus

This course offers an opportunity for 
progression for those pupils who have 
completed the Intermediate 1 course, although 
equally pupils with no previous experience are 
able to participate in this course.

Mandatory units for this course include 
One Brick Walling and Bench Joinery, with 
either Plumbing of Sanitary Appliances or 
Decorative Painting Techniques to be chosen 
by the College as an optional unit. This course 
provides a strong basis for progression 
into Further Education or moving directly 
into training or employment within the 
construction sector.

SCQF Level 5 Hair and Beauty
160 hours
Within school where facilities permit,
or at Fraserburgh or Aberdeen City Campus

The Hair and Beauty Teams at both 
Fraserburgh Campus and Aberdeen City 
Campus are offering this course as a 
progression opportunity for pupils who have 
previously completed Level 4 awards. 

Relevant units from Level 1 courses will be 
selected in order to allow progression to a Full 
Time Level 2 course.

SCQF Level 5 Playwork
and Childcare Units
160 hours
Aberdeen City Campus

This course offers a progression route for 
pupils who have undertaken the Skills for 
Work Int 1 Early Education and Childcare 
course, or equally can be accessed direct by 
pupils who are working at National  5 or who 
have National 5 at a C grade or above. Course 
content will include units of study which 
look at working with children and young 
people, the process of play, child health and 
development and the care and feeding of 
children.

If supported by a relevant Local Authority 
arranged Work Experience Placement pupils 
could successfully achieve the Playwork 
National Progression Award and be eligible 
for consideration for direct entry to the full 
time SCQF Level 6 NC Early Education & 
Childcare course.

Skills for Work National 5 
Laboratory Science
 160 hours
Fraserburgh Campus or Aberdeen City Campus

Ideally suited to pupils who have achieved a 
Grade C or above at National 5 level in 
Biology, Chemistry, Physics or Science 
courses together with a National 4 Maths 
this SCQF Level 5 course offers pupils the 
opportunity to investigate careers using 
Laboratory Science and to develop practical 
laboratory skills through completion of a 
practical investigation.

This course would suit pupils who may be 
interested in progressing to the full time SCQF 
Level 6 NC Applied Sciences course or to 
relevant training or employment in a science 
laboratory setting.



 SCQF Level 6 Courses         SCQF Level 6 Courses        

NAtional Progression Award
(NPA) Exercise and Fitness 
Leadership
(SCQF LEVEL 6)
120 hours
Aberdeen City Campus

This course would support pupils undertaking 
the Higher PE programme and would include 
units covering Cardiovascular Training, Fixed 
Weight Training and Circuit Training.

Pupils who successfully complete this course 
would have the potential for direct entry to 
either of the HND Sports programmes which 
have onward articulation to year 3 of the 
Robert Gordon University’s BSc in Applied 
Sport and Exercise Science course.

NAtional Progression Award
(NPA) Animal Technology
(SCQF LEVEL 6)
160 hours
Craibstone Centre

This group award offers school pupils the 
opportunity to study units including the 
Husbandry and Maintenance of Laboratory 
Animals, Maintaining Health in Laboratory 
Animals and Specialist Procedures in Animal 
Technology.

Ideally suited to school pupils aiming to work 
in this industry or to study further at HN level 
if su orte  b  rele ant igher ualifi ations  

Higher and National 5
Social Sciences
120 hours
School or Aberdeen City Campus

These courses develop critical thinking 
skills, which are essential for higher study 
Programmes offered are Higher and 
National 5 Psychology and Higher 
Sociology.

Higher Photography
(SCQF LEVEL 6)
120 hours
Within school where facilities permit or at Aberdeen 
City Campus

This course is practical and experiential, with 
an integrated approach to learning.

Pupils will develop practical skills in 
photography, drawing on their knowledge and 
understanding of photographic media, camera 
techniques and process when developing their 
creative practice.

*Pupils participating in this course will be required 
to provide their own digital camera



 SCQF Level 6 Courses        

 SCQF Level 7 Courses        

 SCQF Level 6 Courses        

 SCQF Level 7 Courses        

Life Drawing and Portfolio 
Preparation (SCQF LEVEL 6)
120 hours
Aberdeen City Campus and Fraserburgh Campus

This course will be suitable for senior pupils 
attending College one half day per week to 
work on a range of artistic opportunities not 
readily available in the school environment 
in order to support portfolio preparation 

SQA PDA in Politics
(SCQF Level 7)
120 hours (half a day per week)
Aberdeen City Campus

A Professional Development Award is an 
SQA validated and credit rated course.  The 
PDA in Politics is a new award and will 
be available for delivery to groups of S6 
pupils in Academic Year 2015-16.  Pupils will 
participate in activities which will support the 
development of their critical and analytical 
thinking skills, and introduce them to the 
methods of learning implemented at HNC/
HND and Degree level studies.
 
This course is ideally suited to those 
interested in progressing to studies in Law, 
Politics, International Relations or Social 
Sciences.  It would suit pupils undertaking 
the Higher Psychology or Higher Sociology 
courses and will be a valuable addition to the 
portfolio of any university applicants.

National Progression Award
(NPA) Art and Design: Digital 
Media
(SCQF LEVEL 6)
120 hours
Aberdeen City Campus

This course has been developed as a creative 
art and design based skills development 
programme which aims to provide pupils 
with a range of complementary digital media 
based art and design skills.  Completion of 
this course would support progression to HN 
level Visual Communication and Computer 
Animation programmes.

SQA PDA in Printed Textiles and 
Textile Design for Garments 
(SCQF Level 7)
160 hours
Aberdeen City Campus

These awards are aimed at pupils who would 
be interested in progression to the HND 
Textiles, which in itself offers progression 
opportunity to year 3 of the BSc (Hons) 
Design for Textiles at Heriot-Watt University.

Participation in this course would also support 
progression to a wide range of creative 
industries HN and Degree study courses.

This course will incorporate 2 separate 
Professional Development Awards which 
will require learners to gather visual and 
research sources, interpret a brief, produce 
drawings using a variety of drawing media 
and techniques, develop and produce a range 
of design ideas and solutions, and experiment 
with printed, traditional and non-traditional 
textile techniques to produce a portfolio of 
samples.



2 YEAR PROGRAMMES         2 YEAR PROGRAMMES         

A range of National Certificate programmes are available for delivery to Senior School pupils 
on a 2 year rolling programme.  To achieve the full award a pupil would be expected to commit 
the equivalent of a full day per week over 2 years.  Some of these courses are available to 
suitably qualified individual learners joining a pre-existing part-time group of Day Release 
adult learners and some courses could be available for delivery within either the school or the 
College to a viable group of school learners.

Completion of a National Certificate qualification during the Senior Phase of the school 
curriculum prepares young people for entering either the workplace, or applying for full time 
HNC/HND level study.  Learners who complete only part of the NC qualification, having only 
been able to commit to one year of study may still be eligible for entry to HNC level studies, 
dependent upon other Higher qualifications, or would be better prepared for direct entry to 
the relevant workplace.

Opportunities also exist for individual arrangements to be made for appropriately selected 
learners to infill into some of our part-time HNC programmes.  Further information on this 
opportunity is available on request.

NC Programmes available to School Learners in Academic Year 2015-2016 include:



NC Travel and Tourism (SCQF 5)
The business travel industry is a vibrant 
industry in the local area with many 
employment opportunities available.  This 
course will introduce pupils to some of the 
key skills and concepts involved in working in 
the travel and tourism industry and acts as an 
excellent preparation for progressing towards 
study at a higher level or employment.

Pupils will be provided with an overview of 
the in ustr  an  will also loo  at s e ifi  
areas such as tour guiding, customer service, 
marketing and airport ground operations.
Entry requirements include 4 passes at 
National 4 or 5 including Maths, English and 
Communication.

This course is available for delivery to a 
group of school pupils (minimum 10) either in 
College or in School.

NC Electrical Engineering
(SCQF 5)
Developments in Electrical Engineering are 
one of the main driving forces in modern 
day technology.  This course will introduce 
pupils to the skills and knowledge required 
to rogress towar s the ational ertifi ate 
Group Award.

This course covers a broad range of 
fundamental topics including electrical 
wiring, electrical principles, how to 
use Programmable Logic Controllers, 
mathematics and safe working practices.

Entry requirements include National 4 
ualifi ations  in lu ing aths

This course is available to individual learners 
joining a part-time Day Release group on a 
Tuesday at our Aberdeen Altens Campus.

2 YEAR PROGRAMMES         



NC Computing with Digital Media 
(SCQF 5/6)
This course will help the learner discover 
and develop skills in IT and Digital Media.  
It is designed to develop knowledge of 
ontemporary applications in computing, whilst 
offering the opportunity to explore a range of 
digital media disciplines.

Pupils will cover a variety of digital media 
topics, including digital literacy, computing 
s ills an  offi e a li ations   u ils will also 
focus on the creative side of computing and 
study areas of mobile technology, interactive 
multimedia and website development.

Entry requirements include a range of 
ational  ualifi ations  his ourse woul  

be available for a dedicated group of school 
learners at either our Aberdeen City or 
Fraserburgh Campus one day per week.

HNC Computing
(SCQF 7)
This new addition to the School College Links 
ourse offering is suite  to s e ifi  learners 

who intend progressing to related HND or 
Degree studies, or direct to employment or a 
higher level Modern Apprenticeship in the IT 
industry.
 
Available as a course for delivery to a small 
group of school learners applicants should be 
committed to a 2 year programme of study.
 

he  is a ualifi ation s e ifi all  
designed to give the academic and practical 
training needed to design, implement and 
suffi ientl  su ort  s stems   hroughout 
the course learners will develop relevant 
contemporary vocational skills.  Topics 
of study include software development, 
virtualisation, mobile technology, Web 2.0 
technologies and social media.

NC Mechanical Engineering
(SCQF 6)
This course addresses how to solve 
mechanical engineering problems using 
mathematical solutions which apply directly 
to mechanical engineering principles.  Pupils 
will learn in a classroom environment 
through project based activities and will 
develop fundamental transferable skills 
in mathematics, communication and IT.  

e ifi  areas of me hani al engineering 
including dynamics, hydraulics, pneumatics, 
thermo ui s an  engineering materials will 
be studied.

This is not a practical skills based course 
and is aimed at pupils who have a range 
of ational  ualifi ations  in lu ing 
Mathematics.

This course has limited availability for delivery 
to a group of school pupils (minimum 10) in 
either College or school.

Practical Computing
at Higher Level
(SCQF 6)
This course covers a range of computer 
support related topics to develop 
understanding and knowledge of the skills 
required for work in the world of computing 
and IT support.  Units of study include 
installing  onfiguring an  u gra ing  
Software, Technology of the Internet, Repair 
entre ro e ures an  nstalling  onfiguring 

and integrating networked Hardware and 
Software.

Entry requirements for this course include a 
range of ational  ualifi ations in rele ant 
areas, including ICT, Computing and/or Maths.

This course is available for delivery to a 
dedicated group of school pupils (minimum 
10) in both school and College premises.

2 YEAR PROGRAMMES         





www.nescol.ac.uk

0300 330 550 schools@nescol.ac.uk

FURTHER INFORMATION AVAILBLE BY CONTACTING 
THE SCHOOLS LIAISON TEAM VIA THE CONTACT 

DETAILS BELOW
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IT to Support the Curriculum in 2015-16

1. Introduction 
1.1. This paper outlines the key IT projects developed to support IT in the curriculum.

2. Background and Context 
2.1. The ongoing development of the College ICT infrastructure has been both ambitious and 

challenging. 

2.2. The creation of one single robust and stable IT platform on which new or enlarged IT 
applications can run effectively remains work in progress. Much has already been achieved 
throughout 2014-15 and there are more essential changes planned for August. Some of 
the planned activity will continue toward December 2015. 

2.3. In parallel with the major stabilisation IT projects we have identified a number of enhancement 
projects some of which relate to learning and teaching. As part of the planning process 
for 2015-16 we have tempered ambition with realism, reflecting on lessons learned over 
the last two years. Consequently we are confident that the developments for 2015-16 
are achievable and will add value to the student experience. 

3. Developments for 2015-16
3.1. Bring your own device phase 3 (BYOD)
 The Board have already had the opportunity to discuss the purpose of BYOD and the 

planned advantages to learning and teaching.

 BYOD provides students with free and easy access to a huge range of resources and 
information, offering the potential for teaching staff to design exciting and active learning 
experiences. Reinforcing this rationale is evidence from the College’s satisfaction survey 
that shows that the ability to use their own device, leads to increased motivation and 
engagement amongst learners. 

 Phase 3 of the BYOD project intends to facilitate the expansion of BYOD across all College 
sites, including Altens Campus where there are currently no BYOD groups. The project 
also intends to introduce BYOD to an additional 1,000 non-advanced (FE) students and 
all advanced groups where appropriate. The pilot at Fraserburgh will be increased to 
include four more courses (approximately 100 students).

 BYOD Phase 3 must deliver a complex series of workstreams by the beginning of AY 2015-
16 in order to achieve the following key objectives;

• To build on the success of BYOD Phase 2 and further embed the BYOD Programme 
across all College Schools;

• To further reduce the College managed estate by 650 devices;

• To promote blended/active learning practices to enhance learner experience 
maximise the potential of new technologies and learning spaces;

• To expand technical support services for BYOD students;

• To develop staff and student digital and information literacy to enhance the use of 
BYOD;

• To work with the City Campus 2015 group to evaluate improved solutions to support 
BYOD in learning spaces;

• To identify further interim solutions to in-class charging and device storage;

• To establish a device purchase scheme for non-advanced (FE) learners that ensures 
all FE students have access to an appropriate device;

• To replace Student H drives with Microsoft 365 OneDrive Cloud storage.
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 We are aware that not all non-advanced learners will have an appropriate device we 
are therefore developing mechanisms to procure and distribute laptops to identified 
learners in such a way that barriers to participation in this project are removed. 

3.2. City Campus 2015 Development Project 
 As part of the work of the City Campus 2015 group consideration has been given to future 

space design. The objectives were:

• To identify the optimal design criteria for flexible and technology rich learning 
spaces that promote active learning and teaching activities;

• To pilot a range of equipment, technologies and classroom furniture across a range 
of curriculum areas;

• To gather feedback from curriculum teams and learners to help inform the design 
process;

• To pilot infrastructure options key to overcome existing IT/technology barriers i.e. 
floor access for power/data points;

• To embed blended/active learning practices within learning and teaching to 
enhance the learner experience and make the most of new learning spaces.

 Following these research activities it was decided that two showcase rooms should be 
created within the Tower Block to allow further research and experimentation to be carried 
out. These will be completed by end of March 2015.

Room 1

Room 2 
 

These are technology rich environments in 
which lecturers can trial new technology and 
new approaches to teaching and learning. 
The outcomes of this trial will be carried into 
the planning phases for future space design. 
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3.3. Improved Content Management System
 With Curriculum teams now working collaboratively across a dispersed geographical 

area it is important that staff are provided with a robust, secure and simple to use solution 
that enables them to share and manage teaching and assessment materials. The current 
Content Management System, Equella, sits out with the College’s VLE, Blackboard, and 
is considered difficult and inconvenient to use by most staff. As a result the majority of 
course content is stored in individual and team shared drives on the college servers. There 
is a huge volume of data in these folders, much of which is duplicated and out of date. 
This is expensive to store and to manage.

 The Learning Technology Team are currently piloting the Blackboard Content Management 
System, which is a cloud based storage solution, integrated within Blackboard itself. The 
major advantage of this system is that creating and uploading content to the VLE becomes 
as simple as saving it to a shared drive but it is much easier to curate and manage the 
content as it is all housed in one system. Documents can be edited “live” on the system 
which enables updates to be automatically “pushed” to course areas (rather than 
manually updating individual course areas) and it also means that content can be shared 
between curriculum areas far more efficiently. The Content Management System allows 
staff to be assigned different levels of access which helps to keep documents secure yet 
at the same time makes it easy to develop and verify materials from multiple locations. 

 This solution is more expensive than the current system but it is predicted that if implemented, 
the team shared drives would be removed from the College servers resulting in savings from 
the College managed estate. There would also be significant improvement in document 
control and savings as a result of improved efficiency of staff time.

3.4. E Portfolio Solution
 In 2012 JISC carried out an analysis of the skills and attitudes to technology in Scottish FE. 

Aberdeen College, as it was at the time, was involved in the survey. The report identified 
that e-Portfolios, were not well used across Scotland and especially so at Aberdeen 
College. An e-portfolio is a tool that enables learners to assemble and manage a collection 
of electronic evidence. Students can use such tools to collate evidence during a work 
placement, whilst planning a research project or when reflecting on their performance 
over a period of time and are very useful in a wide variety of subjects.

 A recent Skills Scan carried out by the Learning Technology Team discovered that in 2015, 
e-portfolios are still not commonly used in NESC and there is no standard college system 
freely available to staff. This is because such tools are often very expensive and are priced 
based on individual enrolments. For a college such as NESC to offer each full-time learner 
access to an e-portfolio such as OneFIle could hypothetically cost in excess of £100, 000 
per year.

 One of the benefits of the proposed Blackboard Content Management System is that it 
comes with an institutional license for the new Blackboard e-portfolio tool built in. This will 
allow us to offer every lecturer the chance to use e-portfolios as a teaching and assessment 
tool. The Blackboard tool is sophisticated, well designed, and as it is embedded within 
Blackboard itself, very accessible and easy to use (for staff and students).
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3.5. Increased use of online assessment
 The College is working with the SQA to champion the use of online assessment in the 

curriculum. Assessing students, where appropriate, online has many advantages including:

• Self-marking – reducing marking load on teaching staff;

• Instant results to learners – giving them immediate feedback on their performance;

• Reduces use of paper – contributing to a greener college;

• Makes tracking and monitoring progress easier – results can be viewed in 
Blackboard;

• Enables online/distance external verification;

• Allows institutions to share resources – reduces dramatically the amount of time staff 
need to spend developing and prior-verifying assessment. 

  As every College in Scotland is a publicly funded body they have the responsibility to 
ensure that they are achieving maximum value for money by implementing process that 
encourage efficiency and openness. According to Open Scotland (2013):

 “Open Policies can develop Scotland’s unique education offering, support social 
inclusion and inter-institutional collaboration and sharing and enhance quality and 
sustainability.”

 https://openscot.wordpress.com

 By developing assessment materials compatible with the SQA’s online assessment 
service, SOLAR, Colleges can pool resources and share materials resulting in an increase 
in efficiency by reducing the time spent by staff creating assessment materials. The SQA 
have committed to provide Colleges with support to create, publish and verify assessments 
on the proviso that these materials will be free to share with other Colleges via Solar.

 There is a project planned to develop fully online courses where all paper based assessments 
are replaced with online versions where appropriate. The Learning Technologies Team 
are currently in the process of recruiting willing curriculum teams to participate. 

3.6. Access to high speed broadband 
 Not all of the College campuses or learning centres have access to high quality broadband 

and this can impact negatively on learner experience. We are currently rolling out faster 
more stable broadband to Macduff and Peterhead and planning for acceptable access 
to the new Ellon learning Centre. 

4. Recommendation
4.1. It is recommended that the Committee note the contents of this paper in relation to IT to 

support the curriculum in 2015-16.

Rob Wallen    Paul Sherrington
Principal    Depute Principal 
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Business & Community Development: Activity v Target for 2014-15

1. Introduction 
1.1.  At the meeting of the Board on the 09 February 2015 it was agreed that an update of 

activity against target for Business & Community Development (BCD) would come to the 
March meeting of the Learning & Teaching and Student Services Committee.

1.2  The rationale for revisiting this topic was the challenge in achieving the target, especially 
the activity delivered by distance/open learning.

2. Context 
2.1.  At the February Board Meeting it was reported that the activity for BCD was 6,909 wSUMs 

against a target of 22,209 wSUMs.

2.2.  It was reported that the TYA Tribal numbers were growing at approximately 300 – 350 SUMs 
per week but even at that rate it would be challenging to achieve the target. 

2.3.  The current wSUMs position as at the week commencing 02 March 2015 was 9,092. 

2.4.  The position for BCD as at 02 March 2015 was as per the table below:

Team
wSUM 
Target

Actual
02.03.15

% Target
02.03.15

Estimate

Risk of 
hitting 

estimated 
numbers

Scottish Maritime Academy 1,209 380 32 900

TYA Tribal 13,000 3,876 30 11,500

TYB Open/e-learning 2,200 1,555 70 2,200

TYC Part-time Learning/Misc 2,600 1,062 41 2,600

TYD Foyer 3,200 2,219 70 3,200

Total 22,209 9,092 41 20,400

2.5.  TYA Tribal enrolments are building at approximately 500 per month, each enrolment is 
worth approximately 3 wSUMs. Projections are based on this continued level of growth 
and a cut off point for processing of the start of June 2015. Actions are in hand to increase 
the level of enrolment and also to review the absolute end date for processing. 

2.6.  To ensure that Board Members have the most up to date numbers the equivalent numbers 
will be tabled at the Committee meeting on 17 March 2015.

3. Recommendation
3.1.  It is recommended that the Committee note the contents of this paper.

Rob Wallen    Paul Sherrington 
Principal    Depute Principal
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Progress with Quality Objectives set out in the Regional Outcome 
Agreement for 2014-17

1. Introduction
1.1. The purpose of this report is to provide the Committee with information on progress 

with meeting the priority outcomes for the College as set out in the Regional Outcome 
Agreement (ROA) for 2014-17.

2. Background and Context
2.1. At the meeting of the Learning & Teaching and Student Services Committee on 26 

November 2013 it was agreed that the Committee would receive, at routine intervals, 
update reports on progress towards meeting the aims and aspirations of the Regional 
Outcome Agreement (ROA).

2.2. This paper seeks to provide Committee members with the ROA context for quality assurance 
and improvement, as well as a summary of the quality-related activities - undertaken 
and on-going – which aim to help the College fulfil the priority outcomes and outputs as 
documented within its ROA.

3. ROA Priority Outcomes and Priority Outputs – A Quality Context
3.1. By the end of 2016-17, and through achieving its ROA Priority Outcomes, the College aims 

and aspires to:

• Offer high quality vocationally relevant learning opportunities to support the skills 
needs of the North East of Scotland;

• Provide access to and pathways through College and into further study or work for 
all those who are able to benefit from them, including those who may encounter 
barriers to learning;

• Remain a financially stable, well-resourced and sustainable institution that supports 
the objectives of the Scottish Government.

3.2. Associated with these Priority Outcomes are a set of nine ROA Priority Outputs which the 
College will deliver by the end of 2014-15. Those which are specifically quality-related 
include: 

• A highly effective regional college providing high quality education; 

• An embedded regional College culture; 

• Increases in student retention and attainment;

• Effective and efficient teaching and support staff structures.

4. Progress with meeting the Priority Outcomes and Priority Outputs – A Quality 
Perspective
4.1. Post-merger, organisational quality structures have now been developed, implemented 

and embedded across all campuses and comprise teams whose activities centre on 
Quality Assurance, Quality Improvement, Central Timetabling and Examinations. 

4.2. The Quality Team structure has been enhanced by the inclusion of three new Senior 
Lecturer (Quality Development) posts. These positions provide consistent, supportive and 
developmental communication links between curriculum and support staff on quality-
related matters.
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4.3. A single quality framework, quality cycle and self-evaluation approach - incorporating the 
common and best practices of the former Aberdeen and Banff & Buchan College - has 
been developed and implemented. These common and consistent approaches to quality 
assurance and quality enhancement have helped develop year-on-year improvements 
for both student retention and student success. 

4.4. Policies are now in place for Quality, Assessment and Verification, Complaints, Quality 
Assurance on Course Provision; Internal Quality Audit and Criteria to Govern Course 
Provision. The implementation of these policies is supported by consistent operational 
practices across all College centres.

4.5. The Quality Improvement and Assurance Committee (QIAC) of the Academic Board has 
become established as the key initiator and driver for quality improvement within the 
College. This forum, chaired by the Vice Principal – Organisational Services, comprises key 
curriculum and support managers who - through collaborative discussion and decision-
making - facilitate the development, implementation and evaluation of a single quality 
culture for the College. 

4.6. Accountable to the Academic Board, a Curriculum Approval Panel (CAP) has been 
established to not only approve new courses and course modifications, but also to monitor 
and measure the impacts these changes make. 

4.7. A Quality Assurance Sub-Committee of the Academic Board has been established with 
a membership derived from across the College. Its aim is to improve the standards of 
self-evaluation reports across both support and curriculum teams.

4.8. Robust approaches to eliciting both quantitative and qualitative student feedback 
have been developed, implemented and embedded. Student surveys have now been 
standardised and implemented across all centres, thus providing staff and students with 
comparable student experience data across all College locations. 

4.9. Standardised approaches to timetabling, rooming and the reporting on staff and learning 
space utilisation have now been developed and implemented across the College. This has 
helped target resources more efficiently as part of the College’s continuing commitment 
to deliver high quality learning and teaching. 

5. Planning for Future Quality Improvement – The Scottish Funding Council’s Action-
Learning Project
5.1. In July 2014, the Scottish Funding Council (SFC) intimated that it was to initiate a quality-

related Action-Learning Project (ALP). In doing so the SFC has sought to develop a new 
college-led process for reviewing the quality of College provision in Scotland. North 
East Scotland College (NESC), along with South Lanarkshire and Ayrshire Colleges were 
identified to pilot and develop a new approach to quality improvement. 

5.2. Given the opportunities afforded by the ALP, and under the direction of an internal Project 
Management Group (PMG), the College has considered and developed a new, bespoke 
quality framework. This recently approved framework takes the form of a document which 
identifies the criteria, key questions and (core and supplementary) evidence requirements 
needed in order to establish how well the College is doing. 

5.3. The new quality framework links together the SFC Outcome Agreement activity areas with 
the College’s strategic aims and Education Scotland’s (ES) quality indicators. In doing so 
it is envisaged that a more coherent, institution-led approach to Outcome Agreement, 
strategic and quality improvement planning will emerge. 
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5.4. The format for the framework document aims to make it easily understood by a wide 
range of stakeholders. It is predicted that through their interaction with this document the 
various stakeholders involved in quality improvement will clearly understand the College’s 
evidence requirements, indicators of success and intended impacts and outcomes for 
students and others. 

5.5. The ongoing implementation of this new framework is being overseen by the QIAC.

5.6. As part of the ALP the College has now developed, approved and implemented a 
multi-strand, lesson observation model aimed at enhancing the quality of learning and 
teaching across all centres. This proposal will see the involvement of the College’s Quality 
Team, promoted curriculum staff, the CPD Team and ES representatives play key roles in 
the implementation of revised approach.

5.7. The College has sought to take opportunities to further enhance student engagement in 
quality improvement. Discussions between Curriculum/Quality Managers and representatives 
of NESC’s Students’ Association has led to the development and implementation of a 
programme of student-led quality reviews. 

5.8. These reviews, conducted by Students’ Association Officers and directly with programme-
specific student groups, will provide staff and students alike with valuable and highly 
qualitative information. They will also help both staff and students of the College better 
understand student views and experiences of learning, teaching and support and will 
enable College Managers to initiate ‘live’, in-year improvements, as required.

5.9. In order to provide the College with an appropriate endorsement of its newly-adopted 
self-evaluation and quality improvement activities it has been agreed that a small group 
of external stakeholders be convened as a formal validation panel. The Panel will review 
the evidence generated through the reporting structures of the new validation process. 
It will also, in time, review the design, implementation, accuracy and impact of revised 
quality processes. In particular members of the validation panel will be expected, through 
their specific areas of knowledge and expertise, to offer appropriate and authoritative 
validations of particular areas of College activity. Imminent discussions between College 
Managers and the Validation Panel members will determine the extent and frequency 
of the Panel members’ engagement with the College on quality-related activities. 

6. Recommendation
6.1. It is recommended that the Committee note the contents of this paper.

Rob Wallen    Neil Cowie
Principal    Vice Principal – Organisational Services
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Students’ Association

1. Introduction
1.1. The purpose of this paper is to provide the Committee with information about the work 

of the Students’ Association.

2. Papers from Students’ Association
2.1. Attached as Appendix 1 is a report submitted by the Students’ Association.

2.2. The report details the feedback from the Peer Led Class Reviews undertaken to date in 
2014-15.

3. Recommendation
3.1. It is recommended that the Committee considers the report provided by the Students’ 

Association.

Rob Wallen    David Rennie
Principal    Regional President
      Students’ Association
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Introduction 
Pre-merger  

The Peer lead review or (P.L.R.) is one method of review and evaluation led by students.  It was 
used in the former Banff and Buchan College coordinated by the Students’ Association with 
support from the Student Liaison Officer. The aim of the review is to increase the student voice 
and help the College become more aware of the issues facing students and record their views 
on learning and teaching, resources and support etc.. The P.L.R programme was a great 
success with the process being nominated for at least two Academic awards.  The model was 
also placed on the Scottish Funding Council’s website as an example of best practice led by 
students. The staff of the College were not involved in the process so results were free from any 
staff bias.  However the S.L.O did sit in to take notes on what was discussed.  

Post-Merger 

After the merger the Students’ Association of North East Scotland College was eager to 
continue this activity.  The Students’ Association now has a larger team and a Student 
Association Manager to help coordinate meetings with students across more campuses and 
courses.  After conversations with Neil Cowie Vice Principal Organisational Services, it was 
agreed that the student peer lead reviews will now feature in quality improvement and 
assurance initiatives including the Action Learning Project. This would guarantee that the voice 
of students would be heard at every level of the College. This shows that the College has the 
best interests of the students at heart and wants to hear what they have to say.   

Summary of the Method 
Lecturers and Guidance Tutors will identify classes to visit and brief students on the purpose of 
the meeting.  On the day of the review the lecturer leaves the class. The Student Association 
team will then explain to students the process and why their views are important.  The group are 
given a list of themed questions on aspects of the College (appendix 2).  The class will then be 
issued with post it notes of two different colours, one for positive comments and one for 
negative. Students then get 15 minutes to write down their comments on any relevant topic.  
Once this is done the Students’ Association Team collects the post its in and a discussion will 
take place based round the feedback from students.  The note taker, usually the Student 
Association Manager completes a report with a suggested action plan.  The report is first sent to 
the students so they can confirm that the report is accurate. Then the report is emailed to 
relevant College managers including the Quality Manager.  

Final Comment 
It is still early days to comment on the outcome of this process.  By forwarding the feedback to 
the Quality Manager and other managers, staff can ensure any relevant actions are followed up. 
The Student Association also has a role in monitoring with others, that changes have taken 
place and what impact these changes are making.  So far 5 reviews have taken place with a 
further 10 planned across campuses. 

Agenda Item 6.6 
Appendix 1 



Examples of student feedback  across all meetings is summarised in  appendix 1 
The full set of questions is included as appendix 2 

Appendix 1 
A sample of student feedback from all groups. 

Positive Feedback on Guidance and Learner Support include: 

• I find my Guidance Tutor helpful.  Any questions I had have always been answered.

• Staff provide me with a lot of support.

• When I arrived I knew very little English, guidance has helped with this.

• Guidance and support is helpful.

Issues relating to Guidance and Learner Support include: 

• More guidance meetings would be useful

• More information on progression would be useful

• There have been issues with funding

• I need to know when specialist support is available at Altens.

Positive Feedback on Learning & Teaching & Assessment include: 

• There is a clear lesson structure

• Lecturers are always there and helpful

• Classes begin on time

• You always get feedback that helps you to improve

• Assessments are equally spaced out

Issues relating to Learning & Teaching, Resources & Assessment include: 

• It would be brilliant if there were more floristry books in the library.  Compared to other
courses there are not many floristry books or magazines.



• More interactive facilities would be beneficial.

• It wasn’t communicated at the start of the course how much written work would be
involved.

• The classroom is small when everyone is present.

• Wi-Fi is difficult to connect to and constantly disconnects.

• Not given long enough time to revise for assessment

• It would be nice to have more practical.

Positive Feedback on Learner Progress and Outcomes include: 

• The more you practise both at home and in class, you can see the progress.

• Updated regularly on progress in terms of assessment feedback and in class while
working on things.

Issues relating to Learner Progress and Outcomes include: 

• There are at times what seems to be an overwhelming amount of coursework.  I didn’t
anticipate so much paperwork.

• Over complicated course work sometimes makes progress difficult.

Positive Feedback on Staff/Student Relationships include: 

• X is an excellent tutor.  She is so friendly, helpful and lovely.  Great lecturer.

• If I don’t understand what I need to do and lecturer can’t explain, I can ask for help my
classmates. Usually they are friendly.

Issues relating to Staff/Student Relationships include: 

• One tutor was off sick for around a month and the class were unsettled by this due to the
change in tutor and course content.

• Some lecturers are rude

• Sometimes I have to wait a long time in class for help.



Appendix 2 
Below is a list of questions that are used as open ended prompts.  Students are then 
issued with post it notes so they can note positive and negative comments on each theme. 

Programme Design 
Does the information in the prospectus match your course? 
Is the course what you expected it to be? 
Are hand outs effective? 
Is there a balance between theory and practical? 
Is the course material challenging? 
Does your timetable change at short notice? 
Are timetable changes communicated to you effectively? 

Learning and Teaching  
Did the Tutor make the aims and objectives of each lesson clear at the beginning of the lesson? 
Do Tutors review the previous lesson before beginning the next lesson? 
Do tutors use a variety of teaching methods? 
Did tutors use a variety of technology to enhance your learning? 
Did tutors help motivate you through the course? 
Did you feel comfortable with the pace of the course? 
Did classes begin on time? 
Did tutors encourage you to develop your own learning and study skills; for example, essay and 
report writing, research and exam skills, your learning style? 

Assessment 
Are you warned in advance of assessment? 
Were assessment tasks clearly explained? 
Were assessments on your course reasonably spaced or did you have to cram? 
Did your lessons prepare you well for assessment? 
Do the assessments use the skills you have learned for that unit? 
Were you given timely feedback that allowed you to improve your work? 
Were you given adequate time for reassessment? 
Were assessments carried out fairly and accurately? 
Did you know what to do if you didn’t agree with your assessment results? 

Learner Progress and support: 
Did you have review meetings with your tutor to discuss your progress? 
Were the review meetings helpful? 
Has your confidence improved as a result of your learning? 
Did you have a tutor hour? 
Was the tutor hour helpful? 
Did you gain a better understanding of yourself as a person as a result of your course? 



Relationships/Staff 
Do staff treat all learners with respect? 
Can you approach staff with issues? 
Did you learn to value different learner’s viewpoints offered in your course? 
Were you challenged to reconsider your point of view on some course topics? 
Did you develop positive relationships with staff? 
Did you develop positive relationships with other students on your course? 
 
Quality Assurance and Improvement 
Did you have the opportunity to make decisions regarding your own learning? 
Do you have the opportunity to raise issues with your tutor? 
Are Liaison Panel Meetings held? 
Are Liaison Panel meetings effective? 
Do you receive feedback from your tutor/staff on any issues raised by the class? 
Are your views heard by the college and do they result in action being taken? 
 
Equipment and Materials/Environment for Learning and Teaching 
Do you have access to appropriate equipment and materials to complete your course? 
Are the textbooks you need for your course available at college? 
Does the College provide you with adequate resources for your course? 
Are rooms suitable for study/class needs? 
Is the timetable suitable for everyone? 
 
Guidance and Learner Support 
Do you have access to guidance and Learner Support? 
Are you getting enough support with your work? 
Do you receive adequate support to find future employment? 
Do you receive support to progress to other courses/higher education? 
Was your induction helpful? 
Is the College well enough equipped to give access to disabled students? 
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Student Activity, AY2014-15

1. Introduction
1.1 The purpose of this report is to provide the Committee with information on the current 

status of student activity for the AY2014-15. 

2. Background
2.1 For the purposes of securing funding from the Scottish Funding Council (SFC) College 

activity is measured in weighted student units of measurement (wSUMS), which provide a 
method of aggregating student activity on different types of course and different modes 
of attendance in such a way that the duration of each programme and its resource 
demands are approximately reflected in the aggregated totals.

2.2 Ordinarily, if a college fell short of its target the SFC would require part of grant-in-aid for 
the year to be repaid. 

2.3 The College monitors the level of enrolments and rates of student retention throughout 
the year, as well as the projected level of additional activity. These data are important 
in allowing the College to ensure that activity will at least meet required target levels. A 
low level of early withdrawal enables the College to secure its SFC funding at an early 
stage in the year and allows for the curriculum offer to be adjusted to reduce costs in 
the latter part of the year.

3. Current Activity Levels AY 2014-15
3.1 The figures noted below should only be read as an approximation of the current position. 

The final calculation of wSUMS can only be made at the end of the academic year and is 
dependent on: the final tally of enrolments for all types of activity across the whole year; 
student retention rates; and the exact weightings applied by the SFC at the end of the 
year. As such the data below are indicative.

3.2 The Regional Outcome Agreement established with the SFC for 2014-15 sets the College’s 
target for student activity at 177,057 wSUMS. In addition to this the SFC requires the College 
to deliver an extra 2,000 wSUMS for additional Engineering-related activity and 833 wSUMS 
carried forward from the previous academic year i.e. the shortfall in delivered activity 
from 2013-14. Therefore the total SFC activity target for 2014-15 is 179,890 wSUMS.

3.3 The total current figures for wSUMS for each of the key College areas are detailed in Table 
1 of this report. The total of student activity for the College is currently 152,128 wSUMs. The 
total planned activity for these areas is 168,149. This leaves a difference of 16,021 wSUMS. 

3.4 It is anticipated that a further 12,000 wSUMS will be generated for Extended Learning 
Support (ELS). 

3.5 A programme of additional activities has been initiated and includes November 2014 
and January 2015 course starts and enrolments from OPITO/ITAC. Additional Business and 
Community Development enrolments through the College’s Tribal contract are planned 
thus allowing the College to meet its target for wSUMS.

4. Recommendation
4.1 It is recommended that the Committee note the contents of this report.

Rob Wallen    Neil Cowie
Principal    Vice Principal – Organisational Services
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Table 1 – wSUMS Activity 2014-15 (04 March 2015)

Planned wSUMs Actual wSUMs Difference

Creative Industries, Computing & Business 
Enterprise

45,980 44,830 1,150

Engineering, Science & Technology 50,835 51,223 -388

Service Industries 48,711 46,646 2,065

Business & Community Development 22,285 9,092 13,193

ASET 338 337 1

SCHOOL TOTAL 168,149 152,128 16,021

Extended Learning Support 12,000 (currently 9,215)

Planned Outturn 180,149

SFC Target 177,057

Additional Engineering wSUMs 2,000

Additional wSUMs “carried over” 
from 2013-14

833

Total SFC Target 179,890
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Student Performance Indicators

1. Introduction
1.1. The purpose of this report is to provide the committee with information on high level, 

student-related withdrawal and student success data for AY2013-14.

2. Background
2.1. The Scottish Funding Council (SFC) gathers data relating to student retention and attainment 

from all colleges in Scotland and collates them.

2.2. Data is provided separately for full time and part time courses and is also split by level as 
follows:

• HE qualifications are those at Higher National Certificate level or above (SCQF level 
7 and over)

• FE qualifications are those at National Certificate level or below (SCQF levels 6 and 
under).

2.3. The data presented shows the proportion of enrolled students who completed their 
courses successfully; those who remained in attendance but who did not achieve all the 
required outcomes and those who withdrew before completion. The formal definitions 
are as follows:

• Completed: Successful = proportion of students who were retained on their courses 
and successfully completed their qualifications 

• Completed: Partial success = proportion of students who were retained on their 
courses but did not successfully completed their qualifications. This includes a 
number of students who return to complete the elements of their course and 
subsequently complete their qualifications.

• Further withdrawal = proportion of students who left their course between the 25% 
date and the end of the course. This figure includes a number of students who 
withdraw early in order to take up employment or to move onto higher education.

• Early withdrawal = proportion of students who left their course prior to 25% of the 
course duration.

2.4. The SFC issues all colleges with draft student-related performance indicator (PI) data sets 
in December 2014. 

2.5. Once accuracy had been confirmed, colleges were requested to publish their respective 
student-related PI data sets by 16 January 2015. 

2.6. The student related PI data for North East Scotland College is now published and is 
available at: http://www.abcol.ac.uk/docs/KeyPerformanceIndicatorsNESCOL.pdf

3. SFC Student-Related PI data
3.1. Tables 1 and 2 summarise the full-time PI data for FE and HE courses respectively from 

2011-12 to 2013-14. 

3.2. Trend data for full-time courses demonstrates that outcomes for full-time students have 
improved each year over the last 3 years. A higher proportion of enrolments have 
completed successfully and withdrawal rates have continued to fall for both FE and HE 
level students.
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3.3. Tables 3 and 4 summarise the part-time PI data for FE and HE courses respectively from 
2011-12 to 2013-14. 

3.4. Trend data for part time courses demonstrates that outcomes for part-time students have 
increased for HE, although they have fallen for FE enrolments. Withdrawal rates remain 
very low for both FE and HE. The proportion of students completing with partial success 
in FE courses has increased, impacting on complete success. Reasons for this are being 
investigated. 

3.5. The SFC has not provided definitive benchmarking data for all Scotland’s Colleges. 
However, the following tables are based on information provided on request from the 
SFC. 

3.6. Table 5 shows comparative student outcome data for colleges in Scotland relating 
specifically to full time (FT) further education (FE) enrolments.

3.7. The NESC figure for complete FT/FE student success is very similar to the Scottish sector 
aggregate data (66.2% and 66.0% respectively).

3.8. The NESC student withdrawal figure is 1.2% lower than the Scottish aggregate but partial 
success is also 1% above the Scottish aggregate figure. 

3.9. Table 6 shows comparative student outcome data for colleges in Scotland relating 
specifically to full-time (FT) further education (HE) enrolments.

3.10. The NESC figure for complete FT/FE student success is very similar to the Scottish sector 
aggregate data (72.1% and 71.5% respectively).

3.11. The NESC student withdrawal figure is 1.0% above the Scottish aggregate but partial 
success is 1.6% below the Scottish aggregate figure. 

3.12. In interpreting the data sets the validity of comparing figures from different colleges must 
be considered, bearing in mind the differences in College circumstances and practices. 

3.13. The College continues to undertake work to maximise student retention and attainment, 
and seeks to establish whether approaches in other colleges might be adopted in North 
East Scotland College. 

4. Recommendation
4.1. It is recommended that the Committee note the information provided in this paper.

Rob Wallen    Neil Cowie
Principal    Vice Principal – Organisational Services



	  

	  
Table 1: Outcomes	  for	  Full-‐time	  Further	  Education	  student	  enrolments	  on	  recognised	  qualifications 

Year	  
Mode	  of	  

Attendance	  

%	  
Completed	  
Successful	  

%	  
Completed	  
partial	  
success	  

%	  Further	  
withdrawal	  

%	  Early	  
Withdrawal	   Number	  of	  

Enrolments	  
2011-‐12	   Full	  Time	   60.9%	   12.4%	   18.2%	   8.5%	   4507	  
2012-‐13	   Full	  Time	   65.1%	   9.4%	   17.5%	   7.9%	   3977	  
2013-‐14	   Full	  Time	   66.2%	   12.4%	   15.1%	   6.3%	   4095	  

 
 
 
 
Table 2: Outcomes	  for	  Full-‐time	  Higher	  Education	  student	  enrolments	  on	  recognised	  qualifications 

Outcomes	  for	  Higher	  Education	  student	  enrolments	  on	  recognised	  qualifications	  

Year	  
Mode	  of	  

Attendance	  

%	  
Completed	  
Successful	  

%	  
Completed	  
partial	  
success	  

%	  Further	  
withdrawal	  

%	  Early	  
Withdrawal	   Number	  of	  

Enrolments	  
2011-‐12	   Full	  Time	   67.1%	   12.3%	   15.1%	   5.4%	   2846	  
2012-‐13	   Full	  Time	   70.3%	   10.3%	   13.7%	   5.8%	   2747	  
2013-‐14	   Full	  Time	   72.1%	   11.1%	   12.5%	   4.2%	   2691	  

 
	  
	  
	  

Table 3: Outcomes	  for	  Part-‐time	  Further	  Education	  student	  enrolments	  on	  recognised	  qualifications 

Year	  
Mode	  of	  

Attendance	  

%	  
Completed	  
Successful	  

%	  
Completed	  
partial	  
success	  

%	  Further	  
withdrawal	  

%	  Early	  
Withdrawal	   Number	  of	  

Enrolments	  
2011-‐12	   Part	  Time	  	   84.6%	   11.4%	   2.5%	   1.5%	   9949	  
2012-‐13	   Part	  Time	  	   85.6%	   9.5%	   3.3%	   1.6%	   7650	  
2013-‐14	   Part	  Time	   80.4%	   14.8%	   3.4%	   1.4%	   8128	  

 
 
 
 
Table 4: Outcomes	  for	  Part-‐time	  Higher	  Education	  student	  enrolments	  on	  recognised	  qualifications 

Year	  
Mode	  of	  

Attendance	  

%	  
Completed	  
Successful	  

%	  
Completed	  
partial	  
success	  

%	  Further	  
withdrawal	  

%	  Early	  
Withdrawal	   Number	  of	  

Enrolments	  
2011-‐12	   Part	  Time	  	   74.3%	   18.9%	   4.1%	   2.7%	   1473	  
2012-‐13	   Part	  Time	  	   77.8%	   17.7%	   3.3%	   1.1%	   1404	  
2013-‐14	   Part	  Time	   82.2%	   14.4%	   2.3%	   1.1%	   1521	  

	  
	  
	  
	  
	  
	  
	  



	  

Table	  5	  –	  Outcomes	  for	  FT	  FE	  Student	  Enrolments	  in	  Recognised	  Qualifications	  

  

%	  Completed	  
Successful	  

%	  Completed	  
Partial	  Success	   %	  withdrawn	  

2013-‐14	   Borders	   74.0%	   7.4%	   18.6%	  
2013-‐14	   Dundee	  &	  Angus	   72.9%	   10.7%	   16.4%	  
2013-‐14	   SRUC	   71.0%	   14.4%	   14.7%	  
2013-‐14	   City	  of	  Glasgow	   69.9%	   10.1%	   20.0%	  
2013-‐14	   Forth	  Valley	   69.7%	   8.8%	   21.4%	  
2013-‐14	   South	  Lanarkshire	   67.7%	   4.7%	   27.6%	  
2013-‐14	   UHI	   66.3%	   9.5%	   24.2%	  
2013-‐14	   NE	  Scotland	   66.2%	   12.4%	   21.4%	  
2013-‐14	   Scotland	   66.0%	   11.4%	   22.6%	  
2013-‐14	   Ayrshire	   65.8%	   13.6%	   20.6%	  
2013-‐14	   Newbattle	   65.6%	   3.1%	   31.3%	  
2013-‐14	   Edinburgh	   65.4%	   14.2%	   20.4%	  
2013-‐14	   West	  College	  Scotland	   65.3%	   12.5%	   22.2%	  
2013-‐14	   Glasgow	  Kelvin	   64.9%	   11.6%	   23.5%	  
2013-‐14	   Fife	   63.5%	   10.3%	   26.2%	  
2013-‐14	   West	  Lothian	   63.3%	   12.5%	   24.1%	  
2013-‐14	   Glasgow	  Clyde	   63.2%	   13.5%	   23.3%	  
2013-‐14	   New	  College	  Lanarkshire	   62.6%	   9.5%	   27.9%	  
2013-‐14	   Dumfries	  and	  Galloway	   62.3%	   11.8%	   25.9%	  

	  
	  
Table	  6	  –	  Outcomes	  for	  FT	  HE	  Student	  Enrolments	  in	  Recognised	  Qualifications	  
	  

  

%	  Completed	  
Successful	  

%	  Completed	  
Partial	  Success	   %	  withdrawn	  

2013-‐14	   Dundee	  &	  Angus	   76.7%	   12.5%	   10.8%	  
2013-‐14	   Borders	   76.0%	   7.1%	   16.9%	  
2013-‐14	   City	  of	  Glasgow	   75.1%	   10.9%	   13.9%	  
2013-‐14	   South	  Lanarkshire	   74.9%	   6.5%	   18.6%	  
2013-‐14	   Glasgow	  Clyde	   74.2%	   8.9%	   16.9%	  
2013-‐14	   Edinburgh	   73.3%	   12.3%	   14.4%	  
2013-‐14	   Forth	  Valley	   72.6%	   12.9%	   14.5%	  
2013-‐14	   Dumfries	  and	  Galloway	   72.4%	   10.1%	   17.5%	  
2013-‐14	   NE	  Scotland	   72.1%	   11.1%	   16.8%	  
2013-‐14	   Scotland	   71.5%	   12.7%	   15.8%	  
2013-‐14	   Fife	   69.7%	   13.1%	   17.2%	  
2013-‐14	   West	  College	  Scotland	   69.0%	   13.1%	   17.9%	  
2013-‐14	   West	  Lothian	   67.9%	   11.8%	   20.3%	  
2013-‐14	   New	  College	  Lanarkshire	   67.4%	   12.6%	   20.0%	  
2013-‐14	   Ayrshire	   66.0%	   17.0%	   17.0%	  
2013-‐14	   Glasgow	  Kelvin	   63.7%	   22.9%	   13.5%	  
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Student Support Funds
 

1. Introduction
1.1. The purpose of this report is to provide the Committee with information on amounts 

allocated for various support funds and comparative spend of AY 2014-15 and AY 2013-14.

2. Background 
2.1.  Funds allocated directly to the College.
 The College receives a range of student support funds mainly from the Scottish Further 

and Higher Education Funding Council (SFC) but also from the Student Awards Agency 
for Scotland (SAAS). These funds can be grouped as follows:

• bursary funds to support eligible Further Education (FE) students

• discretionary funds to support both eligible FE and Higher Education (HE) students

• childcare funds to support both eligible FE and HE students, now incorporating the 
Lone Parent Childcare Grant.

2.2.  Funds controlled centrally by SFC (as opposed to being allocated directly) but    administered 
by the College on their behalf:

• Educational Maintenance Allowance (EMA) programme.

3. Bursary Funds – General Rules
3.1.  Both the student and their course of study must be deemed eligible before they can be 

considered for an award. 

3.2.  The amount of any award shall be determined by the college and would normally cover 
the student’s maintenance costs, travelling expenses and study costs (within the limits set 
in national policy).

3.3.  The Bursary Fund is cash limited, students who are eligible for support are not automatically 
entitled to this support.

3.4.  Spend on overall study costs must not exceed 15 per cent of the college’s initial bursary 
allocation for AY 2014-15.

3.5.  Bursary awards should only be made available automatically for attendance above 90 
per cent of planned classroom hours.

3.6.  Colleges may use their bursary funds to meet some or all of an eligible student’s travelling 
expenses where they are eligible for inclusion in a travel allowance by securing a 
transportation agreement with a local transport provider.

3.7.  College’s may spend Bursary Funds on childcare.

3.8. Where SFC have given permission, shortfalls in Bursary allocations can be offset by using 
FE/HE Childcare Funds or FE Discretionary Funds.
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4.  Discretionary and Childcare Funds – General Rules
4.1.  The range of discretionary and childcare funds is as follows

A. Further Education Discretionary Fund (FEDF) (SFC) – for eligible non-advanced level 
students to be used primarily for emergency use to cover general living expenses 
but not for fees where there is a risk to the students continuation on their course.

B. Further Education and Higher Education Childcare Fund (FE / HE CCF) (SFC) which 
will have two elements as follows:

i) The Lone Parents Childcare Grant (LPCG) element which will be an 
entitlement payment of up to £1,215 per year to all eligible further and 
higher education students who are lone parents and who have formal 
registered childcare expenses while studying. The LPCG is not income 
assessed. 

ii) The Discretionary Childcare Funds which all students may apply to for 
financial help with formal registered childcare expenses. Payments from 
the Discretionary Childcare funds will be made at the discretion of the 
institutions and based on an assessment of need. 

C. Higher Education Discretionary Fund (HEDF) (SAAS) – for all eligible advanced level 
students to be used for general living expenses but not for fees (may be used for 
registered/formal childcare costs).

5.  Childcare Reserve
5.1.  The College’s Board of Management had set aside a reserve childcare fund in 2011-12 

only to allow the previous Voucher Scheme to be phased out yet make an allowance 
should childcare funds be fully committed. Given both bursary funds and FEDF can be 
used to supplement any shortfall in FE/HE CCF then the reserve would only be committed 
when other funds were fully exhausted.

6.  Educational Maintenance Allowance (EMA) Programme
6.1.  EMAs form a part of the Scottish Government’s agenda of encouraging access to, and 

participation in post-16 learning by young people from low-income families. 

6.2. They are intended to encourage learners to stay on in post-compulsory education i.e. 
after they are legally eligible to leave. 

6.3. Recipients will normally be aged between 16 and 19 years (inclusive).

6.4. EMA funds do not form part of the grant-in-aid to SFC, but are claimed in arrears based 
on recorded activity in the sector.

6.5.  Eligibility for £30 per week will be for those in households of income of up to £20,351 and 
income of up to £22,403 for households with more than one dependent child.

6.6.  Payment is dependent on 100 per cent weekly attendance and progress towards agreed 
learning targets. Students are however allowed up to 10 authorised absences over the 
course of the year without this impacting on their 100 per cent target.
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7.  Disbursement of Funds in AY 2014-15
7.1.  Information on the disbursement of funds up to 31 January 2015 is given in the tables in 

the Appendix 1 to this report. Comparative figures have been provided at a similar point 
for last year.

8.  Recommendation
 8.1.  It is recommended that the Committee note the information provided in this paper.

Rob Wallen    Neil Cowie
Principal    Vice Principal - Organisational Services
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Table 1- Funds Available

Funds 
Available 

£000 

Funds 
Available 

£000 

Funds 
Available 

£000s

Support Funds 2014/15 2013/14 2012/13

FE Bursary 6,908 6,873 6,804

FE Discretionary 498 500 494

FE / HE Childcare (incl LPCG) 1,006 997 1,005

Total 8,412 8,370 8,303

HE Discretionary 210 205 210

EMA 500 604 623

Totals 9,122 9,179 9,136

Table 2 – Committed Funds

2014/15 2013/14

Support Funds
Funds 

Available 
£000s

Funds 
Committed 

£000s

Funds 
available 

not yet 
committed 

£000s

Funds 
Available 

£000s

Funds 
Committed 

£000s

Funds 
available 

not yet 
committed 

£000s

FE Bursary 6,908 5,500 1,408 6,873 6,449 424

FE Discretionary 498 412 86 500 385 115

FE / HE Childcare 
(incl LPCG)

1,006 709 297 997 758 239

Total 8,412 6,621 1,791 8,370 7,592 778

HE Discretionary 210 163 47 205 97 108

EMA 500 500 0 611 611 0

Totals 9,122 7,284 1,838 9,186 8,300 886
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Table 3 – Supported Students

2014/15 2013/14

FE Bursary + Fee Waiver 3,687 4,277

FE Discretionary + Loans 568 354

FE Childcare 91 155

FE / HE LPCG 109 143

HE Discretionary + Loans 77 65

HE Childcare 23 26

EMA Programme 295 525
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Report on Reasons for Students Leaving College Early

1. Introduction
1.1. The purpose of this report is to provide the Committee with information about the reasons 

for students leaving the College prior to completing 25% of their course.

2. Background and Context
2.1. At the meeting of the Learning & Teaching and Student Services Committee on 20 January 

2015 it was agreed that the Committee would receive more detailed information about 
the reasons for early withdrawal.

3. Full–time Student Withdrawal Data
3.1. The reasons for students leaving early are provided at Appendix 1 to this paper.

3.2. Of the 6,615 full-time students who enrolled in August 2014, 361 left before the 25% date. 
This represents a 5.4% early withdrawal rate compared with 5.6% last year and 7% in the 
previous two years.

3.3. Of the 361 students who left early the reason given in 82 cases was “commenced 
employment”. 63 students left for “medical reasons” and 48 left due to “poor attendance”. 
In addition, 47 students left for “personal reasons”, 8 “returned to school” and 19 left for” 
financial reasons”. In 40 cases the course “no longer related to plans”. Other reasons 
included moving away from the area or family reasons and in 26 people did not give a 
reason.

4  Recommendation
4.1.  It is recommended that the Committee note the contents of this paper.

Rob Wallen    Sandra Walker
Principal    Vice Principal - Curriculum
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Full-‐tim
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Reason	  For	  Leaving	  
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