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Notice

Learning & Teaching and Student Services Committee

NOTICE OF MEETING

There will be a meeting of the Learning & Teaching and Student Services Committee on Tuesday 
19 May 2015 at 1400 hours in G10, Aberdeen City Campus.

MEMBERS OF THE BOARD OF MANAGEMENT
Mr. D Anderson
Ms. A Bell
Ms. S Cormack
Mr. B Dunn
Mr. D Duthie (Chair)
Ms. K Gravells
Prof. J Harper
Ms. C Inglis
Mr. D Rennie
Ms. A Simpson
Mr. S Smith
Mr. R Wallen

IN ATTENDANCE
Mr. N Cowie, Vice Principal Organisational Services
Mr. J Davidson, Vice Principal Learning & Quality
Ms. P May, Secretary to the Board of Management
Ms. P Kesson, Minute Secretary
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Meeting of 19 May 2015

Agenda

Learning & Teaching and Student Services Committee

Agenda 

Meeting of 19 May 2015

1. Apologies for Absence

2. Minute of the Previous Meeting
 2.1 Minute of 17 March 2015 (paper enclosed)

3. Matters Arising
3.1. Matters to be raised at the meeting

4. Report by the Principal (paper enclosed)

5. Matters for Decision
5.1. College/Local Authority/Schools Partnership Policy (paper enclosed)
5.2. NESCol Students’ Association: Budget Review (paper enclosed)
5.3 Aberdeen Foyer and North East Scotland College

Partnership Agreement (paper enclosed)

6. Matters for Discussion
6.1. Curriculum Planning Arrangements for 2015-16 (paper enclosed)
6.2. Update on OGAS Activity (paper enclosed)
6.3. Partnership Matters (paper enclosed)
6.4. Update on Students’ Association Activities (paper enclosed)

7. Papers for Information
7.1. Student Activity 2014-15 (paper enclosed)
7.2. Key Quality Performance Indicators (paper enclosed)
7.3. Student Support Funds (paper enclosed)
7.4. Students’ Association Trustee Board (paper enclosed)

8. Summation of Business and Date and Time of Next Meeting

Reserved Item of Business
9. Matter for Discussion

9.1 Macduff Learning Centre 

10. Summation of Reserved Item of Business
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Learning & Teaching and Student Services Committee
Meeting of 19 May 2015

Agenda Item 2.1

Draft Minute of Meeting of 17 March 2015

The meeting commenced at 1405 hours.

PRESENT – D Anderson, S Cormack, B Dunn, D Duthie (Chair), K Gravells, J Harper, D Rennie, 
A Simpson, R Wallen
IN ATTENDANCE – N Cowie, J Davidson, S Walker, P Sherrington, P May, P Kesson

As Mr Sherrington and Mrs Walker will be leaving the College in the near future, Mr Duthie, on behalf 
of the Committee, extended thanks to them for the valuable contributions they have made to 
the work of the Committee. It was noted that Mrs Walker and Mr Sherrington had been presented 
with gifts from the Board prior to the start of the meeting. 

Mr Duthie welcomed Mr Anderson and Mr Davidson to their first meeting of the Committee.

1. Apologies for Absence
Apologies were received from A Bell, C Inglis, and S Smith.

2. Minute of previous Meeting
The Minute of Meeting held on 20 January 2015 was approved, subject to the removal of Ms 
Simpson’s name from the list of those present at the meeting.

3. Matters arising from previous Meeting
There were no matters arising.

4. Report by the Principal
The Committee noted a report by the Principal providing information on Marketing Awards; 
Aberdeen Business Network Community; Entrepreneurship Event; Culture Network; visit of Forensic 
Science Expert; Fraserburgh Career Event; “Link up with Employers” event; Promoting STEM; the 
Children’s University Scotland; and Hospitality, Sport and Horticulture.

Mr Wallen provided additional information on the recent CDN Marketing Awards and the promotion 
of STEM subjects.

The Committee expressed their congratulations to those involved in the achievement of Best 
College Prospectus at the recent CDN Marketing Awards.

5. Matters for Decision
5.1 Refund of Course Fees Policy
 The Committee considered and approved the College’s Refund of Course Fees Policy. In 

doing so the Committee noted that the Policy will become part of a single policy covering 
course fees, course fee refunds and remission of course fees which will be presented for 
approval at the Committee’s meeting in July 2015.

5.2 Remission of Fees for Non Full-time Provision Policy
 The Committee considered and approved the College’s Remission of Fees for Non Full-

time Provision Policy. In doing so the Committee noted that the Policy will become part 
of a single policy covering course fees, course fee refunds and remission of course fees 
which will be presented for approval at the Committee’s meeting in July 2015.
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5.3 North East Scotland College Students’ Association
 The Committee considered and noted the information relating to the Students’ Association.

Mr Milroy commented that he was pleased to see the establishment of a Board of Trustees 
and said he would be interested to see how this evolves. 

 Ms Simpson congratulated the Association on the significant amount of work being 
undertaken and asked if the Association had explored the possibility of a Board Member 
being asked to serve on their Board of Trustees. Mr Rennie agreed to discuss this matter 
with Trustees.

 Mr Wallen acknowledged the support extended to the Association by the RGU Students’ 
Association. Mr Rennie added that support had also been received from the University 
of Aberdeen Students’ Association.

5.4  Students’ Association Draft Budget 2015-16
 The Committee considered the budget for the Students’ Association (SA) for 2015-16.

 Mr Rennie and Ms Gravells explained each of the three SA structures presented in the 
paper.

 Mr Wallen confirmed that clarification has been received that the £78,000 of Scottish 
Funding Council (SFC) transformation funding will be retained. Mr Wallen also highlighted 
£16,000 of reserves from the former Aberdeen College Students’ Association.

 After some discussion Mr Wallen suggested that, given the transformation funds and reserves 
available to the Association it was not necessary to provide a grant to the Association 
for 2015-16. Mr Milroy and Mr Duthie endorsed Mr Wallen’s comments.

 Members agreed to adopt Mr Wallen’s proposal as an interim decision to enable the Trustee 
Board to consider a sustainable budget position for the SA and to enable arrangements 
for the upcoming SA election to commence.

 It was agreed that the position regarding the SA budget for 2015-16 would be reviewed 
at the May meeting of the Committee.

 Mr Rennie was requested to give consideration to a number of issues raised by the 
Committee in terms of the SA structure and forecast expenditure and to produce a paper 
to inform discussions at the next meeting of the Committee.

6. Matters for Discussion
6.1 Report on the work of the Academic Board and its Sub-Committees
 The Committee considered a report providing information on progress with the work of 

the Academic Board.

 Information was provided on the Academic Board itself; a summary of the work of the 
Sub-Committees; The Learning and Teaching Development Committee; Enterprise and 
Entrepreneurship Steering Group; Quality Improvement and Assurance Committee; 
Curriculum Approval Panel; and the Inclusiveness and Guidance Committee.

 In noting the paper the Committee also approved the proposed amendment to include 
IT in the Curriculum as part of the remit of the Learning and Teaching Development 
Committee.

 Mr Duthie reported that he had attended the March meeting of the Academic Board 
and urged fellow Board Members to attend a meeting where possible. 
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6.2 Developing Scotland’s Young Workforce and School/College Links
 The Committee considered a paper providing information on the College’s progress 

towards meeting the recommendations of The Commission on Developing Scotland’s 
Young Workforce and providing an update on School/College partnerships with Aberdeen 
City and Aberdeenshire Local Authorities.

 Information was provided on the background and context to the partnerships; opportunities 
for the Region in Developing Scotland’s Young Workforce; the 2015-16 Schools/College 
Programme; and innovation in School/College Links for 2015-16.

 Members noted the importance of attracting school pupils and their parents to College 
Open Days as they provide an opportunity to highlight course options and to showcase 
College facilities.

 The Committee noted the contents of the paper.

6.3 IT to Support the Curriculum in 2015-16
 The Committee considered a paper providing information on key IT projects developed 

to support IT in the curriculum.

 Information was provided on bring your own device (BYOD) phase 3; City Campus 2015 
Development Project; improved Content Management System; e-portfolio solution; 
increased use of online assessment; and access to high speed broadband.

 The Committee noted the contents of the report.

6.4 Business & Community Development: Activity v Target for 2014-15
 The Committee noted a paper providing an update of activity (as at 02 March) against 

target for Business & Community Development (BCD). 

 The Committee also noted a further update (as of 17 March) which was tabled at the 
meeting.

 Mr Milroy left the meeting at this time.

6.5 Progress with Quality Objectives set out in the Regional Outcome Agreement 
 The Committee considered a paper providing information on progress with meeting the 

priority outcomes for the College as set out in the Regional Outcome Agreement (ROA) 
for 2014-17.

 Information was provided on the background and context; ROA Priority Outcomes and 
Outputs from a quality context; progress with meeting Priority Outcomes and Outputs 
from a quality perspective; and the SFC’s Action-Learning Project.

 The Committee noted information provided in the paper.

6.6  Students’ Association
 The Committee noted a report providing information on the work of the Students’ 

Association. Members noted the feedback from the Peer Led Class Reviews undertaken 
to date in 2014-15 and agreed that the Reviews are of great benefit to the College.
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7. Papers for Information
7.1 Student Activity AY2014-15
 The Committee considered a report providing information on the current status of student 

activity for AY2014-15.

 Mr Wallen highlighted that the Schools and ASET are forecast to meet their activity targets, 
and that Extended Learning Support (ELS) is expected to exceed target. Members were 
advised that Mr Sherrington, Depute Principal, has indicated that he is confident that 
Business and Community Development will come close to its target and advised that 
opportunities for further activity in this area continue to be sought. However Mr Wallen 
cautioned that this remains an area of risk and the situation is being constantly monitored.

7.2 Student Performance Indicators
 The Committee considered and noted a report providing information on high level, 

student-related withdrawal and student success data for AY2013-14.

7.3 Student Support Funds
 The Committee considered a report providing information on amounts allocated for 

various support funds and comparative spend in AY2014-15 and AY2013-14.

 Information was provided on Bursary Funds; Discretionary and Childcare Funds; Childcare 
Reserve; Educational Maintenance Allowance (EMA) Programme; and disbursement of 
funds in AY2014-15.

 The Committee noted the contents of the report.

7.4 Report on Reasons for Students Leaving College Early
 The Committee considered and noted a report providing information on the reasons for 

students leaving the College prior to completing 25% of their course.

 Members noted that the category of medical reasons may include both physical and 
mental conditions that could be self or medically assigned.

8. Summation of Business and date of next Meeting
The Secretary gave a summation of the business conducted. The next meeting of the Learning & 
Teaching and Student Services Committee is scheduled to take place on Tuesday 19 May 2015 
at 1400 hours.

The meeting concluded at 1600 hours.
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Report by the Principal

1. Introduction
1.1 The purpose of this report is to inform members of the Committee about significant 

developments.

2. Student Achievement and Community Citizenship Awards 2015
2.1 The 12th Student Achievement and Community Citizenship Awards Ceremony was held 

on 07 May 2015 in the Aberdeen Campus Training Restaurant. This year, 17 students 
received awards for outstanding achievement and two received awards for demonstrating 
exemplary citizenship skills. The Amanda Mills Award was presented by Amanda’s parents 
to Chrystel Doko in recognition of Chrystel’s outstanding achievement in Social Sciences.

2.2 The winners were announced by Ms Deirdre Michie of the College Board of Management 
and the prizes were presented by Mr Doug Duthie, Vice Chair of the College Board of 
Management.

3. Celtic Media Festival
3.1 The Celtic Media Festival took place in Inverness at the end of April and three HNC Radio 

students were recruited to help out during this event. The Festival was a great opportunity 
to meet industry experts from the world of television, filmmaking and broadcasting with 
workshops and Master Classes taking place throughout the three-day event. Students 
had the opportunity to network and experience the multi-platform opportunities radio 
can offer in the world of work.

4. Ceilidh Experience
4.1 The very first Ceilidh Experience for the ESOL students took place in in the College’s 

Aberdeen City Campus Training Restaurant, Gate 63. Having practised traditional Ceilidh 
dances for five weeks with their teachers, 40 ESOL students enjoyed their first ever Ceilidh 
party accompanied by live music performed by HND Music students. The ESOL students 
were awarded with their FCE (First Ceilidh Experience) certificates.
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5. Music Industry Day 2015
5.1 The Music Industry Day 2015 took place at the Lemon Tree where a host of representatives 

from the music industry showcased their activities and shared their expertise with young 
people looking to break into the industry. The event was aimed at young people 
between the ages of 14 and 25 with a strong interest in working in music and who were 
looking to network with industry professionals while exploring potential career routes for 
the future. There was also a selection of specialist workshops throughout the afternoon 
covering sound engineering and music journalism along with a Q&A session for our visiting 
professionals. HND Sound Production and HND Music students led workshops focusing on 
Music Production. College staff met with a host of young people to explain study options 
in music and sound.

6. Networking Event 
6.1 NC Computing with Digital Media students attended a networking event at Aberdeen 

Sports Village, where they met with industry representatives who gave tips on how to be 
successful in business. During the event students approached one of the businesses - LFI 
Creative to see if they would be willing to visit the City Campus to give a presentation on 
marketing. LFI were impressed by the confidence and knowledge students had and how 
they wanted to share this with others. One of the students has shared her own experience 
in the link below as part of the Bridge 2 Business partnership:

 http://bridge2business.org.uk/news.php?month=4&year=2015&article=107

7. Recommendation
7.1 It is recommended that the Committee note the contents of this report.

Rob Wallen
Principal
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College/Local Authority/Schools Partnership Policy

1. Introduction
1.1. The purpose of this report is to enable the Committee to undertake a review of the 

College/Local Authority/Schools Partnership Policy.

2. Background
2.1. The Board of Management has agreed a timetable for the review of policies established 

by the Board and its Standing Committees.

2.2. The attached Policy has been updated to reflect the arrangements for this Policy as it 
relates to North East Scotland College.

3. Review
3.1. Experience has shown that the current policy governing College/Local Authority/Schools 

Partnerships has been effective and has presented no strategic or operational issues.
  
3.2. However, the Policy has been slightly adapted to reflect the merger and changes in 

staffing structures.

3.3. A proposed amended policy is attached as Appendix 1.

4. Recommendation
4.1. It is recommended that the Committee:

4.1.1.  Reviews the Policy detailed in this paper;
4.1.2.  Adopts the Policy with minor changes.

Rob Wallen    John Davidson
Principal    Vice Principal Learning & Quality
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 College/Local Authority/Schools Partnership Policy

1.0 Introduction

North East Scotland College is committed to College/School 
partnerships, as set out in the Memorandum of Understanding 
with each Local Authority. It recognises the mutual benefit of 
collaboration with Local Authorities and schools in building a 
culture of learning and in providing smooth post school 
progression for pupils of all skill levels.
         
This policy establishes the framework for the operation of 
College/School links.

2.0 General Principles

The following principles underlie College/School links:

• The College and Local Authorities operate within the 
mutually agreed terms detailed in the Memorandum of 
Understanding for College/School Partnerships.

• In its discussions and communication with the Local 
Authorities, the College operates through the Vice 
Principal Learning and Quality.

• Through partnership working, the College aims to meet 
the needs and aspirations of the young people 
concerned, in ways which develop Scotland’s Young 
Workforce while increasing participation in education, 
training and employment, and supporting progression 
to employment or further study.

• The College is committed to working with Local 
Authorities to fulfil the aims of the Scottish Government 
in relation to Curriculum for Excellence and the Wood 
Commission on Developing Scotland’s Young 
Workforce and to achieving the targets for 
employability and articulation set out in the Regional 
Outcome Agreement with the Scottish Funding Council.

• The partnership arrangements are designed to 
enhance the value of the learning experience and/or 
lead to a more coherent set of qualifications and/or 
ease the process of post-school progression for school 
pupils in the senior phase of their education
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 College/Local Authority/Schools Partnership Policy

3.0 Types of College/School Partnerships

3.1 Levels of provision

Subject to funding, partnerships will be established at a 
range of levels, including but not restricted to:

• Skills for Work and other vocational programmes
• College Experience
• Senior Phase Social Science and other subjects at 

a range of levels
• Link courses, designed specifically for students 

with additional learning and support needs

3.2 Student groups

Partnerships will be established for pupils in the senior 
phase of Curriculum for Excellence.

4.0 Method of Partnership Working

Implementation of agreed provision may take the following 
forms:

• College staff spending an agreed amount of time in 
schools or other education authority premises working 
with pupils

• College staff providing teaching and learning for  pupils 
using a range of electronic media.

• Pupils based in schools spending time each week in 
College

• Pupils based in schools spending a block of time in the 
College

• Pupils who are eligible to leave school in December 
undertaking a full-time College course, while remaining 
the responsibility of the school/Local Authority.

5.0 Management of Partnership Arrangements

5.1 The Vice Principal Learning and Quality has overall 
strategic responsibility for The College/Schools 
Partnership
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5.2. Vice Principal Learning and Quality, working with the 
Schools Liaison Manager, negotiates the level of 
schools provision to be provided each year with named 
individuals in both Local Authorities, based on the level 
of funding available from the SFC and Local Authorities
and demand for courses that are financially viable.

5.3 In liaison with the designated Officers of the Councils, 
the Vice Principal Learning and Quality ensures that 
where funding is available and courses are 
economically viable, the course requests from the Local 
Authorities are met.

5.4 The direction of College/School links, dedicated for 
school pupils with additional learning and support 
needs, is provided through the Local Authority/College 
Careers Strategy Group. 

5.5 The operational management of the agreed schools 
provision is the responsibility of the  Schools Liaison 
Manager, who will liaise between individual schools 
and  Heads of School to ensure the smooth operation 
of the agreed provision.

5.6 The College is committed to working with local 
authority partners to continue to develop the four 
capacities that underpin Curriculum for Excellence and 
to ease transition between school and College in
accordance with A Curriculum for Excellence 
(November 2006)

5.7 The College is committed to working with Local 
Authority schools to develop Scotland’s Young 
Workforce, in accordance with the recommendations 
of Wood Commission Report (2014).

5.8 The College works with school pupils, staff, parents, Skills 
Development Scotland and Industry Partners to 
promote pupil aspirations and opportunities for 
progression, in ways which address gender 
stereotyping.

5.9 The College’s commitment to school/College links is 
predicated on the sufficiency of resources and these 
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are, in turn, constrained by the increasing and varied 
commitments which are placed on the College.

6.0 Self-evaluation and Review

6.1 In partnership with Local Authorities, the College will 
take account of the HMIe self-evaluation framework,
How Good is Our School: School - College Partnership 
(2008) as an integral part of the self-evaluation process.

6.2 Programme Reviews will be completed for each 
Vocational Link course and improvement actions will be 
identified and addressed.

This policy should be read in conjunction with other relevant 
College policies.

Status: Approved by Board of Management

Date of version: June 2015

Responsibility for Policy:           Vice Principal Learning and Quality

Responsibility for Implementation: College Managers

Responsibility for Review:         Vice Principal Learning and Quality

Date of Equality Impact 

                                              Assessment: June 2008

Review date: June 2017
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North East Scotland College Students’ Association: Budget Review

1. Introduction
1.1 The purpose of this paper is to provide the Committee with information on progress made 

by North East Scotland College’s Students’ Association in relation to the budget for 2015-
16 and in future years.

2. Background
2.1 The Students’ Association (SA) has undergone considerable change and review since 

July 2014 and now has robust financial controls in place and has clear plans to take the 
Association forward into 2015-16 and beyond.

2.2 The main challenge for the Association, in common with the other parts of College, is to 
make efficiency savings where appropriate by reducing costs and by increasing income.

2.3 The draft SA budget for 2015-16 was discussed at the March meeting of the Committee 
when it was agreed that the Students’ Association could proceed with elections for the 
sabbatical posts proposed in the budget submission on the basis that the costs would 
be covered from the monies already available to the Association without any additional 
block grant from the College. It was also agreed that the Association should review its 
costs and income and provide a detailed update to the May meeting of the Committee.

3. The Budget
3.1 It is understood that in reviewing the budget proposed to the March meeting of the 

Committee, the Manager and President of the SA, with advice from the Trustee Board, 
made changes to the proposed budget and identified savings and additional income 
streams. They have also agreed to reduce the number of sabbatical posts.

3.2 Attached as Appendix 1 is a spreadsheet with a proposed revised budget for 2015-16 as 
provided by the Students’ Association. 

4. Recommendation
4.1 It is recommended that the Committee consider the revised SA budget for 2015-16 and 

the further development of the Association’s finances in future years.

Rob Wallen
Principal
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Budget 2014/15 Actual April 2014- March 2015 Proposed budget 2015/16
Income Income Income

Tranformation Funds £170,000.00 £170,000.00 £70,000.00
Block Grant £0.00 £0.00 £0.00
Bus Pass Sales-Stagecoach £3,157.00 £500.00 £1,500.00
Student Card Sales £22,075.00 £20,500.00 £20,500.00
NUS Extra not included £4,600.00 £4,600.00
Clothing and pen drives not included £801.00 £1,000.00
Freshers Stall not included £400.00 £600.00
Fraserburgh account-carried forwardnot included £0.00 £1,350.00
Reserved Accounts not included £0.00 £16,000.00
Total Income 2014/15 £195,232.00 £196,801.00 £115,550.00
Core Spending 2014/18
SA Manager £38,570.00 £35,000.00
Sabbatical Officer Salaries £62,000.00 £96,000.00 £41,000.00
 Support Staff £4,560.00 £220.00 £1,000.00
Affiliation £4,000.00 £3,700.00 £4,000.00
Accountancy £2,600.00 £3,330.00 £3,330.00
Audit not included £5,400.00 £5,400.00
Total Core Expenditure £111,730.00 £108,650.00 £89,730.00

Student Events £4,000.00 £180.00 £200.00
Student Clubs and Societies £4,000.00 £0.00 £200.00
Trustee Board £1,000.00 £72.00 £1,200.00
Training £500.00 £0.00 £0.00
NUS Events and al trainings £1,000.00 £3,768.00 £4,000.00
SPARQs Training £2,000.00 £0.00 £0.00
Office Supplies and Stationary £1,500.00 £2,035.00 £2,500.00
Travel between campuses not included £4,000.00
Telephone £140.00 £1.24 £0.00
Travel(NUS) £500.00 £2,425.00 £0.00
Accomodation not included £1,092.00 £0.00
Meals not included £48.00 £0.00
Elections £1,000.00 £190.00 £4,654.00
Unforseen Costs £2,000.00 £2,457.00 £1,200.00
Bank charges not included £500.00 £500.00
Contract Cancellation £2,800.00 £0.00 £0.00
Printer £1,000.00 £2,034.00 £2,034.00
Website £15,000.00 £0.00 £0.00
Marketing Costs (all purchases) £7,000.00 £10,676.00 £1,432.00
Catering not included £0.00 £200.00
Cost of Student Association Running £43,440.00 £25,478.24 £22,120.00

Total Expenditure 2014/15  £155,170.00 £134,128.24 £111,850.00

Total Surplus /Deficit £40,062.00 £62,672.76 £3,700.00

Cost of Student Association Running 
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Aberdeen Foyer and North East Scotland College
Partnership Arrangement

1. Introduction 
1.1 The purpose of this document is to establish the high level strategic relationship between 

Aberdeen Foyer and North East Scotland College.

2. Background and Context
2.1 Aberdeen Foyer is a successful social enterprise working across Aberdeen City and 

Aberdeenshire. The Foyer works to bring about lasting change to people who have 
faced challenges in their lives, helping them move on from homelessness, poor health 
and wellbeing, offending backgrounds and substance misuse. Much of what the Foyer 
focusses on is about enabling those who have faced difficulties in their lives to progress 
into work. Having a job provides a real sense of purpose, belonging and worth.

2.2 North East Scotland College is the only further-education College located within and 
serving the North East of Scotland, and provides a wide range of education and training 
opportunities across the region to meet the needs of individuals, communities and 
employers. 

2.3 The College works with key partners to align activity to regional and national priorities. The 
College supports employers by developing courses to meet current and future needs and 
ensuring that students are active learners with relevant skills. The College is committed to 
access and inclusion in an area that is demographically and economically diverse, and 
we work in partnership to increase positive outcomes for all students. 

  
2.4 The aims, vision and values of both organisations are complementary and both organisations 

have a successful track record of partnership working. 

2.5 The purpose of the Foyer / College partnership is to support a range of projects and 
initiatives that benefit communities and learners across North East Scotland. At the core 
of this partnership is a commitment to the safety and wellbeing of our learners and both 
partners will ensure that all necessary steps are taken to safeguard and protect learners. 

2.6 The outcome of this partnership will be to:

• Develop and deliver relevant and successful learning opportunities

• Focus on those who have faced disadvantage

• Increase positive destinations for learners 

• Increase the available resource for training and development

• Increase the capacity of both partners to respond to regional priorities.

3. Respective Roles
3.1 Aberdeen Foyer will be the delivery partner and as such will be responsible for the delivery 

and content of the programmes on offer. The Foyer in partnership with the College will 
ensure that the programmes are relevant, meet the needs of learners and key stakeholders 
and comply with all appropriate legislation including health and safety and equalities. 
Delivery staff will be recruited, employed and managed by the Foyer. 

3.2 North East Scotland College will ensure that the programmes meet the requirements 
for quality, accreditation and funding. Learners will be College students and therefore 
College staff will ensure that all appropriate paperwork is in place to comply with College 
and SFC requirements. 
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3.3 The College will cover the costs of:

• Premises and office costs in agreed locations (the Foyer will cover premises costs of 
any programmes operating from the Marywell Centre in Aberdeen)

• Staff involved in the delivery of the programme 

• Costs directly related to the provision of College courses including

• Awarding body registration

• Assessment

• Staff development

• Delivery

• Residential experiences 

• Catering

3.4 Other operational costs will be met by the Foyer. The details will be agreed and documented 
in an annual programme of activity.

4. Annual Programme of Activity
4.1 Each year the College and the Foyer will agree a programme of activity. This will be 

agreed in sufficient time for all partners to plan and deliver the subsequent academic 
year’s activity. The College and the Foyer will each appoint a senior staff member to 
jointly manage and review the agreed programme. 

4.2 The annual programme will detail:

• The number of learning programmes to be developed and delivered 

• The location and duration of the programmes 

• The number of fundable credits that will result from the programmes 

• Anticipated learner outcomes 

• The details of the funding (each organisation will work to combine available 
resources)

• Arrangements for review and management of the annual programme.

4.3 Attached as Appendix 1 to this paper is the proposed programme for 2015-16.

5. Recommendation
5.1 It is recommended that the Committee consider the proposed arrangements for the 

partnership between the College and Aberdeen Foyer.

Rob Wallen
Principal
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Curriculum Planning Arrangements for 2015–16

1. Introduction
1.1. The purpose of this report is to provide the Committee with information on the curriculum 

planning arrangements for 2015-16 for North East Scotland College.

1.2. The priority is to ensure that, through the College’s Vision and Values, it delivers high 
quality lifelong learning opportunities for learners across the region so that lives can be 
transformed while the College supports regional development.

1.3.  The curriculum of the College will be delivered in ways where we create an accessible 
and inclusive learning environment that will lead to positive outcomes for learners through 
inspirational teaching that will help prepare learners for employment or further study.

1.4. Central to the delivery of a dynamic and engaging curriculum across all campuses is 
a commitment to achieving excellence by continually evaluating and improving our 
services as part of the regional curriculum for AY 2015-16.

2. Background 
2.1. Curriculum planning of the College is a continuous process which ensures that the curriculum 

is constantly refreshed and updated and meets the needs of learners, potential learners, 
employers and the local economy. 

2.2. Curriculum plans take full account of the strategic priorities of the external bodies who 
influence the curriculum, including the Scottish Government, Scottish Funding Council, 
and Industry Bodies such as Sector Skills Councils, OPITO, ECITB, Construction Skills, HABIA, 
and both SQA and City & Guilds awarding bodies. The College also takes into account 
the objectives of Skills Development Scotland and demands within local industry when 
planning its curriculum. 

2.3. The College undertakes an annual Curriculum Area Development Planning exercise and 
a comprehensive review was carried out to ensure a fully integrated regional curriculum is 
in place for AY 2015-16. This is carried out through the College Curriculum Planning Group 
which meets regularly to plan, develop and evaluate the curriculum. 

2.4. In planning the College’s provision, full account is also taken of student satisfaction relating 
to learning and teaching, feedback from learners at Course Committee meetings and 
input from industry. This includes a full analysis of recruitment trends by course, retention, 
attainment and wider achievement together with learner progression to positive destinations. 
In this way, quality improvement is an integral and vital part of the curriculum planning 
and review process.

2.5. The Regional Outcome Agreement established with the Scottish Funding Council for 
2015-16 has set the target for student activity at 136,514 credits. In addition the College 
has been asked to deliver 3,035 additional credits funded by the European Social Fund 
– a total activity target of 139,514 credits. Heads of School are currently working on the 
planned outturn in order to meet this target. 
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2.6. The Ministerial Letter of Guidance identifies a number of priorities for the College of 
particular relevance to our curriculum planning are the following:

• High-quality, effective learning

• Access to education for people from the widest range of backgrounds

• Learning which prepares people well for the world of work and successful long term 
careers, and in doing so supports our ambitions for economic growth

• Deliver Opportunities for All and increase youth employment remain top priorities in 
2015-16

• In response to Developing Scotland’s Young workforce the Early Adopter activity will 
provide the basis on which to scale up and broaden delivery

• Gender imbalance amongst student intake for some key subjects should be 
addressed

The letter of Guidance from the Minister is attached as Appendix 1 to this paper.

3. Curriculum Priorities for North East Scotland in AY 2015-16
3.1. The priorities for the College relating to the curriculum as contained within the Regional 

Outcome Agreement 2015-16 include the following;

• To provide high quality and efficient learning in the right place across the region

• To provide a skills-based curriculum leading to positive destinations, with the focus 
on 16-24 year olds, while providing a relevant range of provision for other learners, 
including women returners and people with disabilities

• To deliver high quality education and training through inspirational teaching in 
order that lives can be transformed and ambitions realised

• To provide clear pathways to education and training for pupils in the senior phase 
of Curriculum for Excellence in ways that develop Scotland’s young workforce

• To provide clear articulation routes for further and higher education for all learners 
who seek to progress to further study

• To work with employers to ensure that the skills being developed provide learners 
with the vocational skills, employment skills and wider core and essential skills which 
prepare them for seamless progression to employment

• To deliver a flexible, accessible and efficient curriculum that is needs led and 
delivers high quality outcomes for students

• To contribute to the local and national economy by contributing to the local skills 
base.
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4. Positioning the Curriculum for the Future
4.1. The College is committed to addressing, together with other partners the Government’s 

policy on Developing Scotland’s Young Workforce and will look to enhance further its 
partnership approaches involving schools, universities and industry to offer choices that 
allow young people fully to realise their potential. North East Scotland College is well 
placed in the delivery of this key strategy within the region.

4.2. Through its work as an Early Adopter of the recommendations of the Commission 
for Developing Scotland’s Young Workforce, the College will introduce Foundation 
Apprenticeships and Advanced Apprenticeships in partnership with local schools.

4.3. Through the School College Links Programme the College will continue to offer provision at 
a range of levels to encourage pupils to participate in vocational education. The College 
will work with schools in delivering Advanced Vocational Qualifications in schools and 
explore the harmonisation of school timetables to allow pupils of all abilities to participate.

4.4. The College will continue to promote all programme choices to both genders and to 
dispel perceptions of stereotypical career choices influenced by gender. 

4.5. In relation to specific curriculum areas, the College will explore new opportunities to 
expand and grow its provision in Energy Renewables, Tourism, Media and Health & Social 
Care, and particularly the Food and Drink Sector. 

4.6. The Curriculum is committed to embedding the College’s Vision and Values into all aspects 
of its service through the Empowerment and Engagement of learners by creating an 
environment where innovation and creativity are encouraged. Opportunities to involve 
our learners more as co-creators of their own learning will be developed and new ways 
of learning using technology- enriched learning spaces will be explored. 

5. Recommendation
5.1. It is recommended that the Committee note the information contained in this paper.

Rob Wallen    John Davidson
Principal    Vice Principal Learning & Quality
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31st July 2014 

Dear Alice, 

SCOTTISH FUNDING COUNCIL (SFC) – LETTER OF GUIDANCE 2015-16

Ministerial Letter of Guidance to the Scottish Funding Council 

Introduction 

1. This letter of guidance to the Scottish Funding Council issues at a different point in
the year to which the Council will have become accustomed. I write now, because
I recognise the importance of setting out my expectations to inform your outcome
agreement negotiations with institutions for the 2015-16 academic year.

2. I welcome the progress you have made with outcome agreements. As these enter
their fourth year, they demonstrate clearly how our universities and colleges are
improving the quality and inclusiveness of their offering, and the relevance of that
offer both to learners and the wider economy.  By focusing on outcomes, I expect
you to make funding decisions that will enable and encourage institutions to
challenge themselves  to deliver learning, research and knowledge exchange in a
way that will support our national priorities.  This letter will help you and the
institutions you fund to consider fully how your plans will support these
expectations.

3. Scotland is, of course, approaching a momentous decision. If the people of
Scotland vote for independence in September’s Referendum, I expect the SFC to
play a key role with my officials in securing continuity of funding for research and
supporting negotiations for new arrangements with the Research Councils.
Independence would also provide new opportunities to extend Scotland’s global
reach and I would wish SFC to be proactive in establishing new relationships

Agenda Item 6.1
Appendix 1
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within these islands and overseas, seeking to further enhance the international 
excellence and reputation of our HE and FE systems. 
 

4. The SFC and the higher and further education sectors have already shown their 
capacity for reform and improvement. I am delighted that the college sector is 
demonstrating the positive results for learners of our unprecedented efforts to 
regionalise and restructure. I expect you to build on this with a further improvement 
in positive outcomes for students. Meanwhile, our universities are renowned for 
the excellence of their teaching and research, and their prominent position in world 
rankings bears this out. You should enable them to continue this success, which 
contributes to the growth of Scotland’s economy and our international reputation, 
while ensuring that access is widened further.  
 

Funding and high-level objectives 
 

5. A strong and effective higher and further education sector, delivering social and 
economic benefit for Scotland, is a key overarching objective for the Scottish 
Government. That is why, notwithstanding financial constraints and pressures, 
funding levels have been maintained as set out in indicative spending plans for 
financial year 2015-16.  

 
6. I expect to grant £525.7m of college programme funding, £1,062.5m of university 

programme funding and £36m of college and university capital funding in 2015-16. 
These indicative figures will be finalised in due course in the 2015-16 Budget. And 
while I have increased funding for both colleges and universities for the next 
financial year, I expect you to continue efforts to find efficiencies - specifically, and 
as indicated in last year’s letter for 2014-15, it remains essential that the SFC 
works with the university sector to ensure a minimum 1% real terms efficiency 
saving in 2015-16.  

 
7. Since many of your agreements with institutions now span three years, it is 

important that I reiterate my high-level strategic objectives from last year, namely 
for:  

 
 Highly efficient and effective regional structures for colleges, including 

structures in multi-college regions 
 High-quality, effective learning 
 Access to education for people from the widest range of backgrounds 
 Learning which prepares people well for the world of work and successful long-

term careers, and in doing so supports our ambitions for economic growth 
 Internationally competitive and impactful research, and 
 Effective knowledge exchange and innovation including excellent 

university/industry collaboration. 

Strategic objectives – developing our young workforce and addressing gender 
balance in governing bodies 
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8. In addition to these, I have two new strategic objectives that will cut across the 
activities you fund. You should make it an immediate priority to consider how to 
play your part in the extensive programme of activity which the Scottish 
Government will drive in order to meet the challenges set out in Sir Ian Wood’s 
report on Developing Scotland’s Young Workforce.  The second strategic objective 
is to encourage  action through outcome agreement dialogue with colleges and 
universities that addresses the underrepresentation of women on the governing 
bodies of colleges and universities, at senior levels and gender balance among 
student intakes for some key subjects. 

 
Wood Report 
 
9. The final report from Sir Ian Wood’s Commission was issued on 3 June. The 

ambition here is no less than to create a world-class system of vocational 
education in Scotland, contributing to a significant reduction in youth 
unemployment. The report calls for an education system that is better integrated 
across schools, colleges, and workplaces, and which offers choices that allow 
young people fully to realise their potential, contributing to Scotland’s economic 
growth. I know the SFC has already begun to work with partners to consider 
implementation. I welcome that effort, which should be reflected in clear, costed 
and time bound implementation plans, developed, tested and delivered with 
partners at a regional and national level. You are aware of the programme 
management arrangements my officials are establishing: it goes without saying 
that your efforts must be anchored in that process. 

 
Gender balance 
 
10. I look to you to consider how the SFC can support practical action to improve the 

gender balance on governing bodies in both sectors. For regional colleges and 
regional strategic bodies, as an immediate priority ahead of the 2015-16 academic 
year, I want you to take the opportunity presented by the ending of the Post-16 
Education (Scotland) Act 2013 transitional arrangements for incorporated colleges, 
to address the current underrepresentation of women on college boards. In the HE 
sector, I want you to discuss with the sector how women’s representation on 
governing bodies and in senior positions can be improved. I also want a renewed 
focus on reducing gender segregation in participation: too many college and 
university courses are dominated by either men or women. I refer later in the 
guidance to the specific Wood Commission recommendation on this for colleges 
which I support.  But I want the SFC to use the outcome agreements negotiations 
in both colleges and universities to contribute to improvement.  
 

Outcome agreement process 
 
11. As indicated earlier, I expect the developing Outcome Agreement process to 

provide a mechanism for ensuring that Scotland’s further and higher education 
institutions are contributing to sustained progress on our national priorities. It is 
important that these Agreements are informed by the entire community of a 
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college and university including staff, students and unions. At the same time, while 
focused on what will be delivered for SFC investment, there should also be scope 
for institutions that wish to do so, to situate their outcome agreements within the 
wider context of what they are seeking to achieve as expressed in their institutional 
strategies and missions.  

Institutional governance 
 

12. The SFC should support regional strategic bodies in the three multi-college 
regions to discharge their funding and other responsibilities efficiently and 
effectively. In addition, as a result of the Post-16 Education (Scotland) Act 2013, I 
would ask you to ensure that colleges and universities have suitable arrangements 
for ensuring student interests are represented by a students’ association.  

  
13. In terms of the higher education sector, the SFC has a pivotal role to play in 

working with universities and representatives on the University Sector Advisory 
Forum to enhance HE governance. Refinement of governance arrangements in 
our Higher Education Institutions will help embed a modern, democratic and 
accountable higher education sector. I look forward to hearing more about how the 
SFC will work with the sector to maximise the impact of the new powers available 
through the 2013 Act.  

Higher Education Institutions 
 

14. The higher education sector has a significant impact on the economy and on the 
prosperity and well-being of Scotland’s people.  In the coming year I would like to 
see further efforts to support access to learning, skills, research and innovation.  

Access and Learning 
 

15. I am encouraged by an increased focus in the university sector on widening 
access. However, mindful of the duties and opportunity afforded by new legislation 
in the 2013 Act, the SFC should continue to drive further progress on widening 
access to university, particularly for students from more disadvantaged 
backgrounds and areas, and in relation to medicine. I expect that the number of 
additional funded places to support widening access, articulation from college to 
university and key sector skills to be maintained at current levels.  However, these 
additional places must act as a catalyst for further action by universities to 
mainstream widening access in their recruitment practices and outcomes, opening 
their doors to a student body that is representative of all of Scotland’s 
communities. Underpinning the effort on access must be enhanced partnership 
working with schools, colleges, regional strategic bodies and others. I expect the 
SFC to work with all stakeholders to make productive connections in this area. 

 
16. At the same time, I am keen that we maintain and continue to improve retention 

rates particularly among those universities performing less well. As part of an 
improved learner journey for everyone engaged in study in Scotland, I want to see 
an improvement in the level and quality of support for students who need more 
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assistance to successfully complete their course.  In developing your work on 
access and retention I expect SFC to work with the sectors to make more effective 
use of ‘in year’ data to track progress more effectively. 

 
17. The SFC and universities need to be alert to the opportunities and implications of 

new technologies and new ways of learning. Looking ahead, I think that the 
potential of open educational resources must be capitalised upon. I’m excited by 
the new Open Educational Practices project led by the Open University in 
partnership with the Universities of Strathclyde, Edinburgh, Glasgow and UHI and 
look forward to hearing of early progress made. I would like the SFC to consider 
how activity in this area can be further encouraged to enable a blended learning 
experience involving online materials and other, more traditional, forms of 
teaching. 

 
18. Access to online learning is an important issue for rural areas of Scotland.  Higher 

education institutions have an important role to play in the cohesion of often fragile 
rural communities.  I would like the SFC to continue its work with my officials to 
address the developmental requirements of universities working in rural and 
remote parts of the country.  As part of an overall commitment to removing barriers 
to learning, geographical location should not act as an inhibiting factor affecting the 
learning journey.   

Skills   
 

19. One of the key outcomes from higher education is producing skilled graduates who 
are well-placed to make a contribution to Scotland’s economy and society. I want 
the SFC to continue to engage universities in helping to drive forward progress 
with Scotland’s Skills Investment Plans (SIPs). The range of SIPs, including key 
growth areas such as ICT, identify a need for a steady flow of high quality 
graduates as essential to sustainable economic growth.  In the coming year, I 
would like the SFC to explore where targeted relaxation of current consolidation 
limits might assist increased undergraduate recruitment by universities to meet key 
skills needs, including ICT, and in support of widening access priorities. I do not 
want universities to be penalised when they respond well to helping deliver key 
priorities. 

 
20. Universities also have a key role in training students for our multi-lingual world.  

Scottish Ministers have made a commitment to create the conditions to enable all 
children to learn two languages in addition to their mother tongue by 2020.  In 
support of this commitment I would like the Funding Council to consider the 
relevant recommendations in the SG Language Working Group Report and 
develop with the sector a strategy for growing the number of graduates with 
practical language skills.  In developing this strategy I would also like you to 
consider the role that the college sector might play in supporting the development 
of language skills. 
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21. I recognise the increasing premium being placed on postgraduate qualifications 
and in summer 2014, the Scottish Government will communicate initial findings 
from our review of support for taught postgraduate study.  I view increased 
opportunity to take up postgraduate study as a key contribution to making Scotland 
more competitive. As part of this endeavour, I want the SFC to work with my 
officials to support efforts for increasing the uptake of post-graduate study to the 
benefit of students, institutions and the economy.      

Research  
 

22. I expect the SFC to continue to focus its core funding on internationally competitive 
and impactful research.  I look forward to the outcome of the latest UK-wide 
Research Excellence Framework (REF) at the end of this year which will provide 
an important and internationally recognised benchmark of quality, influencing 
future funding decisions.  I fully expect to see that our universities will have at least 
maintained, and potentially improved, their competitive position within the UK in 
the 2014 REF.   

 
23. I welcome the SFC’s review of its funding model for distributing core research 

funding and supporting research postgraduates in partnership with the sector.   
This should continue to support a focus on research excellence wherever it exists.     

 
24.  At the same time, if we are to ensure that every university is a research as well as 

a teaching university we need to think about new and creative ways of supporting 
research across the sector. In that context, I would also like SFC to consider, in 
collaboration with my officials, how it might support universities which are currently 
less research active but where there is evidence of emerging excellence and 
where Scotland might develop a competitive edge. For example, a scheme that 
supports mentoring by world-leading researchers and placements into leading 
research groups in research-intensive institutions would have considerable merit. 
This would allow those researchers with the potential to develop internationally 
competitive bids for funding to benefit from the knowledge and experience of those 
who do this on a regular basis and would assist emerging research talent 
wherever it is found in Scotland. I would also like SFC to explore how, over the 
next few years, new and emerging areas of research excellence might best be 
funded. 

 
25. The SFC should continue to consider how best the collaborations and networks 

established through the research pools are sustained and developed.  This should 
include working with Scottish Government, Scottish Development International, 
Universities Scotland and its HEI members, the Royal Society of Edinburgh and 
the British Council as part of Connected Scotland.  The new Connected Scotland 
initiative will mean Scotland can target its carefully aligned, strategic, evidence 
based and market-facing offer and ask to the world, enhancing further the value 
and impact of our research, transnational education and staff/student mobility.  
Connected Scotland will explore and exploit opportunities to enhance the global 
value of higher education as an economic growth sector within the Scottish 
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Government’s International Framework priority nations and regions.  I look to the 
SFC to continue to demonstrate leadership, particularly in promoting Scotland’s 
research opportunities, by participating fully in the Connected Scotland partnership 
to maximise international connections and collaborations.  

 
Knowledge Exchange and Innovation 
 

26. It remains critically important that our world class research is translated into 
economic growth and public good.  I recognise that this can only be achieved by 
effective collaboration with partners working together towards common aims.  

27. I particularly welcome the SFC’s support of Innovation Scotland and developments 
that promote academia-industry interactions in support of Scotland’s economy, 
including Easy Access IP, Interface, and the Innovation Centres.  Our universities 
perform well on a number of performance indicators when measured as a function 
of research expenditure including spin outs, patents and licenses. However, I am 
keen that we consider additional and innovative approaches to exploitation of the 
academic research base. Our underpinning model for spinning-out companies 
from universities, our approaches to IP ownership and equity share, and our 
mechanisms for rewarding academics that operate in this space are similar to 
those in use in many other countries. However, I am not yet convinced that the 
benefits for academics, universities, businesses, the economy and the people of 
Scotland are being fully realised.  

28. I believe it is time for us to review the approach. We should consider if the model 
we are using is the most effective for the extremely competitive and global 
business environment in which we operate. Working with my officials, the 
Innovation Scotland Policy Forum, Enterprise Agencies, Industry Leadership 
Groups, universities and key stakeholders, SFC should seek innovative new 
approaches to exploiting our research base and incentivising those who adopt 
them. Our goal must be securing a level of performance that places Scotland 
ahead of our international competitors, and reinforces our reputation as an 
innovative nation that nurtures entrepreneurial academics and facilitates company 
creation, company growth and international competitiveness. 

29. I would encourage the SFC to focus the Innovation Scotland Policy Forum on 
actions that contribute to economic growth through the interactions of business 
and academia, and to use resources that support knowledge exchange to support 
institutions that are most effective in this endeavour. 

 
30. Scotland CAN DO is our national statement of intent towards becoming a world-

leading entrepreneurial and innovative nation.  I know SFC is already actively 
engaged with partners in delivering this, with initiatives such as the Converge 
Challenge, the Scottish Institute for Enterprise and the more recent 
Bridge2Business.  While entering into enterprise may not be appropriate for all, I 
welcome actions to promote an entrepreneurial mind-set in all students.  I look to 
SFC to continue to work with our universities – as well as our colleges – in this 
area. 
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31. The development of new innovation centres is a ground-breaking and exciting 

initiative which builds on the experience of collaboration across Scotland while 
responding to the demands of businesses.  Continuing to monitor and evaluate the 
development and impact of the first innovation centres will be critical, ensuring that 
the approach continues to be demand-led.  SFC should support cross-sectoral 
collaboration among the first eight innovation centres and be ready to respond to 
opportunities to develop additional innovation centres where there are demand-led 
opportunities that will benefit Scottish industry and the economy. I recognise that 
there are some key sectors where the innovation centre model cannot be applied 
directly, such as in textiles, and I welcome alternative approaches to stimulating 
innovation in these areas.   

 
32. The development of both research pools and innovation centres provides Scotland 

with a sound platform for engagement in Horizon 2020.   I look to the SFC to work 
with Scotland Europa and other stakeholders to harness the opportunities Horizon 
2020 offers as well as elsewhere in Europe. 

 
33. Exploiting the outcomes of university research is also a key opportunity for the 

public sector.  We recognise the need to ensure that Scotland has capability and 
capacity to respond to challenges such as the impact of natural phenomena.  I 
would like the SFC to consider how a Scottish resilience centre of excellence 
might be established, harnessing the capacity of the research community and 
other partners across Scotland. 

 
34. Lastly, I recognise and value the diversity of our HEIs and wider research 

community and want the SFC to make the most of the collaborative opportunities 
open to it by working with all of the HEIs. SFC should continue to recognise the 
particular strengths and needs of small specialist institutions such as the Royal 
Conservatoire of Scotland and Glasgow School of Art and the impact they have on 
culture, both within Scotland and internationally. Similarly, the Royal Society of 
Edinburgh can bring  added value to partnership working across a wide range of 
areas and SFC should continue to support the RSE in its contribution to the 
priorities set out above.  

Colleges 
 

35. As I acknowledge elsewhere, the SFC has been at the forefront of very 
considerable change across the sector over the last two years.  Given the rate of 
progress, I expect the programme of reform to be largely complete by 2015-16, 
with every college in Scotland in a strong position to meet the needs of learners 
and employers in their region, consistent with SG priorities.  In particular, I will be 
seeking regular assurances about the quality of mergers and your role in offering 
appropriate challenge and support to help colleges fully embed the changes 
underpinning the highest quality learning experience for students.  These should 
be consistent with the critical success factors on which SFC post-merger 
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evaluation is focussed – including leadership and governance, staff and student 
communications and engagement, and systems development and integration. 

 
36. Delivering the Government’s commitment to maintain student numbers, deliver 

Opportunities for All and increase youth employment remain top priorities in 2015-
16.  In doing so, SFC should work with Skills Development Scotland (SDS) to 
ensure employability provision improves outcomes for unemployed people by 
delivering high quality training which responds to their needs, adapts to local 
employer demand and complements the activities of employability partners.  In 
negotiating the outcomes necessary to achieve this, you should pay particularly 
close attention to colleges’ plans in response to the Wood Commission and 
delivery of new activity and targets, while maintaining a broad and balanced skills 
offer to meet regional needs. Early adopter and wider activity in 2014-15 will 
provide the basis on which I expect colleges to scale up and broaden delivery.  
Success will depend on a set of mature partnerships - and I would therefore ask 
the SFC, with SDS, to consider the strategic role it might play in this respect, in 
particular ensuring that Skills Investment Plans and Regional Skills Assessments 
inform the development of Outcome Agreements. 

 
37. In addition to the funding in 2015-16, as set out in paragraph 5, there is scope 

significantly to enhance the range of provision colleges deliver through the 2014-
20 European funding programme. You should therefore continue to collaborate 
with the Scottish Government, colleges, SDS and relevant partners to maximise 
the funding available in order to respond to Scottish Government priorities and 
complement other funded provision.   

 
Learner outcomes: continuous improvement 

 
38. Given progress to date, my expectation is that outcome agreements will continue 

to drive improvement, the alignment of college delivery to SG priorities and greater 
efficiencies.  You should therefore ensure that the SFC, and colleges themselves, 
have the capacity and capability to take outcome agreements to the next level:  
robust use of intelligence – about supply, demand and performance - and a 
process providing appropriate challenge and support to institutions will be 
essential. 

 
39. Building on improvements so far, through your negotiations, I want you to ensure 

colleges continue to set stretching targets for access, retention and progression – 
including to university.  On the latter, we continue to place a high priority on 
articulation from college to university, particularly by learners from more 
disadvantaged backgrounds and areas.  But better outcomes for all learners with 
protected characteristics are also important.  You should therefore ensure that, 
consistent with their statutory duties, colleges have robust equality impact 
assessments and that they use these to identify priority areas for improvement.  I 
expect such areas to be explicit in 15-16 outcome agreements. Recognising the 
needs of specific learner groups, I want you to maintain the funding model and 
funding levels for provision for English for Speakers of Other Languages in 2015-
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16, working with Education Scotland, COSLA and other relevant stakeholders over 
the course of the year to ensure its sustainability in the medium and long terms. 

 
40. As I said earlier, with reference to Sir Ian Wood’s Report, I want you  proactively to 

address with colleges and their partners the issue of gender segregation.  While I 
fully recognise this is a complex, systemic challenge, demanding focused and 
sustained effort, I believe there is scope for change and improvement in the short 
and medium terms.  Using the Wood report and the focus on STEM as a catalyst, I 
would ask that, with the sector, you consider evidence of imbalances and best 
practice, and develop plans for redressing these, where it is clearly in the interests 
of learners and employers to do so. 

 
41. In support of better outcomes, I would ask you to improve the distribution of further 

education student support in order to minimise the need for in-year reallocations. 
Additionally to assist people wanting to stay in, or return to, education or to study 
part-time, I would ask you to again deliver inflationary increases to college 
bursaries and childcare support. 

 
Quality assurance 

 
42. Given the priority I attach to high quality learner experiences and outcomes, I 

would ask you to work with the sector and Education Scotland to review 
arrangements for quality assurance and enhancement.  In doing so, I would like 
you to consider the relevance of validated self-evaluation, moving quickly to co-
design, develop and test new models.  Any new approach should ensure closer 
integration between relevant ES and SFC teams and the systems and processes 
that inform and support continuous improvement.  And it should ensure the 
proportionate elements of independent, external quality assurance to ensure the 
appropriate degree of accountability for colleges as public bodies. 

 
Funding and accountability  

 
43. The principle and practice of focusing funding on the regions with the highest 

need, whilst providing stability is already well established.  For that reason, and as 
in previous years, you should ensure that no region that is currently meeting its 
targets loses more than 1 per cent of its funding year on year. Additionally, you are 
making progress in making the funding system simpler and more transparent, 
shifting from measuring delivery in wSUMs to credits – with a parallel running 
exercise in several regions in 2014-15.  Subject to the evaluation of this exercise, I 
would like to see this fully implemented in 2015-16. The new system should 
ensure that funding for students with additional support needs is properly targeted 
and flexible.  

 
44.  I note the valuable work the SFC has done with colleges to mitigate the effects of 

ONS reclassification of incorporated colleges as public bodies. I expect you to 
ensure there are appropriate management and monitoring arrangements in place 
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and specifically to continue to monitor transfer of funds between colleges and 
Arms-Length Foundations. 

 
Corporate expectations 
 

45. I am delighted that you have appointed a new Chief Executive to lead the 
organisation through this critical stage of internal and external reform and inspire 
performance at the highest standards. I expect you will give your senior 
management a clear mandate to challenge the status quo and effect the changes 
needed to build strategies and partnerships that deliver your corporate aims.   

 
46. More generally, your Chief Executive’s role as accountable officer for the public 

funds granted to colleges and universities is a crucial one. I expect you to use your 
powers fully to ensure institutions adhere to the guidelines you set for high 
standards of stewardship, reporting and accountability for that funding.  Equally, 
you should ensure the SFC has the necessary capacity and capability to plan, 
manage and monitor change at a time when the public rightly expects the highest 
standards of propriety from publicly funded institutions and those who lead and 
manage them. 

 
47. Part of your corporate challenge is to demonstrate success. In this your work to 

become a producer of Official Statistics (OS) is paramount. You should intensify 
your efforts to rationalise and align your statistical outputs and improve analytical 
capacity and capability within the organisation allowing stronger analysis of 
progress against outcome agreements and supporting effective, evidence-based 
decision making. Equally, in your communications, I urge you to be attuned to the 
wider context of our national reforms and use your publications and engagements 
to demonstrate how you are helping to deliver national outcomes.  

 
48. The Scottish Government has set clear and ambitious targets for carbon emissions 

reductions in the Climate Change (Scotland) Act. I note the commitments made by 
both colleges and universities towards these targets, in the form of the Universities 
and Colleges Climate Commitment for Scotland. I welcome the investment made 
recently by SFC to help reduce the carbon footprint in the university sector. 
However given the Government’s ambitions in this area, as set out most recently 
in ‘Climate Ready Scotland: Scottish Climate Change Adaptation Programme’ 
which was laid before Parliament in May 2014, I expect SFC to make further 
progress to reduce the carbon footprint of both sectors, including working with the 
newly merged colleges. 

 
49. In 2015-16 my expectation is for broader and more purposeful partnerships as we 

explore how we build the right educational choices around all our learners with 
further and higher education at the centre. I want you to use and create 
opportunities to work with the Strategic Forum partners (Scottish Enterprise, 
Highlands and Islands Enterprise, Skills Development Scotland and Visit Scotland) 
and other partners such as Education Scotland, COSLA, local authorities, 
employers and my officials, to coordinate your initiatives to maximise impact and 
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efficiencies. In building closer partnerships,  I expect you to find ways to remove 
barriers to student success and help make our education system work for all and 
contribute to Scotland’s economic growth. 

 
Conclusion 
 
50. This has been an important year that has clearly established the foundation for 

action and the range of my ambition. To meet this challenge, you and other 
partners should work with my officials and generate tangible progress for learners. 
I must reiterate my thanks  to the SFC for its work to implement my strategic 
objectives and I look forward to making considerable progress in 2015-16 on the 
key issues I have identified. I am copying as below.   

 

     
 
 
    MICHAEL RUSSELL 
    Cabinet Secretary for Education and Lifelong Learning 
 
 
Copies:  
Stewart Maxwell MSP, Convener of Scottish Parliament Education and Culture Committee 
Henry McLeish, Chair, Colleges Scotland 
Shona Struthers, Acting Chief Executive of Colleges Scotland 
Liz McIntyre, Convenor of Scotland’s Colleges’ Principals’ Convention 
Professor Peter Downes, Convener, Universities Scotland 
Alastair Sim, Director, Universities Scotland 
Rory Mair, Chief Executive, COSLA 
Bill Maxwell, Chief Executive, Education Scotland 
Damien Yeates, Chief Executive, Skills Development Scotland 
Grahame Smith, General Secretary, Scottish Trades Union Congress 
Mary Senior, Scottish Official, University and College Union 
Larry Flanagan, General Secretary, Education Institute for Scotland 
Dave Prentis, General Secretary, UNISON Scotland 
Pat Rafferty, General Secretary, UNITE Scotland 
Harry Donaldson, General Secretary, GMB Scotland 
Gordon Maloney, President, NUS Scotland 
Lena Wilson, Chief Executive Scottish Enterprise 
Alex Paterson, Chief Executive, Highlands and Islands Enterprise 
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Update on OGAS Activity

1. Introduction & Background 
1.1. The Oil and Gas Academy of Scotland (OGAS) was established in 2012 to support Scottish 

Government objectives for the Energy Sector.

1.2. OGAS represents the collaborative efforts of a consortium of six organisations, all involved 
in education and training relevant to the Oil & Gas industry. The Oil and Gas sector is 
of crucial international importance as well as being a vital part of the Scottish and UK 
economies. OGAS is focussed on the training and education requirements of the industry 
in support of the objectives of the Scottish Government through a process of collaboration 
and cooperation with all stakeholders in the sector. 

1.3. Current OGAS Partner Organisations: 

• University of Aberdeen 
• Robert Gordon University 
• Heriot-Watt University 
• North East Scotland College
• Forth Valley College
• ASET International Oil & Gas Training Academy.

1.4. OGAS is managed by the OGAS Management Group currently chaired by Professor John 
Watson from the Robert Gordon University. 

2. OGAS Operating Budget 
2.1. The Scottish Funding Council (SFC) agreed in October 2014 to provide OGAS with operating 

funding of £380,000 with the expectation that OGAS will be self-funding after this. 

2.2. There are currently sufficient funds to maintain OGAS until July 2016. 

3. Projects 
3.1. OGAS has actively sought to collaborate with a wide range of industry stakeholders, 

including OPITO, The Energy Skills Partnership, Skills Development Scotland, Energy Skills 
Scotland, Oil & Gas UK and, most recently, the Oil & Gas Innovation Centre in Aberdeen. 
Collaborations have included activities for schools including a successful App Jam initially 
operated with 60 school pupils and university students. 

3.2. A key active project is: 

 BG Group – Tanzania Capacity Development 
 Coordinated a response from OGAS partner Institutions to two projects in Tanzania: 

• Support for teaching at Dar es Salaam University, which has been funded by the BG 
Group and successfully led by Aberdeen University. 

• EU 1.9 million Euro Call; a successful submission was made by University of Aberdeen 
who are now leading the project. John Scrimgeour (University of Aberdeen) 
indicated at the recent OGAS management meeting that he will circulate 
opportunities for collaboration with other OGAS partner institutions. 
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3.3. Another key project relates to credit rating of industry training. This has taken a significant 
proportion of OGAS activity over the last year. There is a clear demand from industry to 
have existing training credit rated (via the SCQF). OGAS partners have been piloting 
approaches to credit rating programmes and exploring an appropriate charging structure. 
The model will eventually map to existing qualifications. Organisations taking part in pilot 
projects, include: 

• Shell UK Production Academy 

• Oceaneering 

• Cairndene Ltd 

• Shell Global Production Academy 

• ServGroup.

4. Communications 
4.1. OGAS has actively engaged in a press campaign to raise its profile in the press, details of 

the various articles are included in the Director’s reports. In addition to this OGAS actively 
engages in a campaign of online communication through its website and social media 
and has developed a significant following and high levels of interest and engagement, 
with a current following of more than 3,700 people on Twitter.

5. Future Financial Model 
5.1. It has been made clear that there will be no more capital or revenue funding from the 

SFC.

5.2. There are currently sufficient funds to maintain current levels of activity until July 2016. 
Beyond the summer of 2016 OGAS must be self-sustaining.

5.3. The projections and costing structure being developed from the credit rating pilots suggest 
that OGAS could generate sufficient income to be self-funding by July 2016.

5.4. An overview of the business model was presented to partner organisations at a meeting 
of the Principals March 2015 (see Appendix1).

5.5. If the volume of activity fails to generate sufficient income and OGAS has failed to source 
alternative funding then partner organisations may wish to consider an annual subscription 
to cover the revenue costs of OGAS. 

6. Future Membership 
6.1. The Director of OGAS has been approached by the University of Strathclyde and Glasgow 

Caledonian University with regard to their becoming either a member of, or working more 
closely with OGAS. 

6.2. Following discussion it was agreed that during these early phases of development we would 
remain a partnership of six, however in the longer term we would consider membership 
but from a value added perspective. 

6.3. It was agreed that OGAS needed credibility and OGAS members must be able to 
demonstrate an effective successful track record of engagement with the energy sector. 
This would also be the view of the SFC. 
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7. Summary 
7.1. OGAS is building on the strength of the partners and meeting the stated aim of becoming 

a one stop shop for oil and gas related training.

7.2. There is funding in place to support OGAS until July/August 2016.

7.3. There are developments in place especially relating to credit rating of existing industry 
programmes that could make OGAS self-sustaining by July 2016.

7.4. There are other organisations keen to be a partner in OGAS. 

8. Recommendation
8.1. It is recommended that the Committee note the contents of this paper in relation to 

OGAS.

Rob Wallen    John Davidson
Principal    Vice Principal Learning & Quality
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Executive Summary 
The Oil & Gas Academy of Scotland has, following consultation with a wide range of representatives 
from the Oil and Gas industry and through early work in the form of pilot projects, established a 
clear need for a more coherent approach to the development of industry-wide recognition systems 
for training and development in the Oil & Gas sector. The creation of a collaborative structure 
between the OGAS further and higher education partners and Industry, focussed on establishing a 
transparent recognition system which will place an internationally recognised academic value on 
learning in the form of SCQF (Scottish Credit and Qualifications Framework) credits and levels for 
existing and new industry training programmes, will result in significant benefits for the Oil & Gas 
Industry and will meet many of the requirements of the Scottish Government’s (2007), Skills for 
Scotland Strategy and also help “…achieve a culture of real partnership between employers and 
education, where employers view themselves as co-investors and co-designers rather than simply 
customers.” Wood Commission’s final report, Education Working for All (2014) pp2. 

Pilot credit rating projects: 

Oceaneering International Inc; Shell UK & I Production Academy; Shell Global Production Academy; 
Cairndene Ltd.; ServGroup Ltd; Saipem Ltd; Stork Ltd (See Appendix 1 for detailed breakdown) 

The feedback received to date would indicate that the main interest will be for the Credit Rating of 
existing third party courses, provided through in-house training or by third party training 
organisations and the primary audience for the courses will be industry professionals seeking to 
enhance their professional status through new, internationally recognised qualifications. 

Feedback has also indicated clear benefits for both employers and employees from credit rated and 
assessed training programmes . Employers will benefit from the fact that their employees are more 
motivated to fully engage with training due to the clear employee benefits of successful completion 
in terms of career enhancement. Both employer and employees recognise the benefit of properly 
assessed programmes. The industry as a whole will benefit from the increased opportunity for 
continued professional development (CPD) represented by not only the credit rated programmes 
themselves but also from the potential for articulation to further formal qualifications from the 
Further & Higher education sector. 

The proposed OGAS Credit Rating service will:  
 Provide a system for the recognition of the SCQF level and credits for existing training 

programmes by ensuring robust quality assurance systems and by validating course content 
with subject specialists and credit rating professionals.  

 Establish a clear mechanism for the co-creation of training and education by Industry and 
Further and Higher Education partners. 

 Maintain a robust record of participant achievement and assessment using a sophisticated, 
internationally accessible database that will also help provide a robust audit trail for QA 
purposes. 

 Provide for the issue of OGAS validated certificates for those successfully completing 
approved courses. 

 Seek to establish and communicate clear articulation routes between short, credit  rated 
training and education courses and formal qualifications provided by Further and Higher 
Education partners.  
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Introduction & Background 
Established in 2012 to support Scottish Government objectives for the Energy Sector, the Oil and 
Gas Academy of Scotland (OGAS) is focussed on working with established Oil and Gas education 
and training providers and draws on the extensive professional and academic expertise available in 
Scotland with a view to providing a one stop shop for all Oil and Gas training and education 
requirements. 

OGAS represents the collaborative efforts of a consortium of six organisations, all involved in 
education and training relevant to the Oil & Gas industry . The Oil and Gas sector is of crucial 
international importance as well as being a vital part of the Scottish and UK economies. OGAS is 
focussed on the training and education requirements of the industry in support of the objectives of 
the Scottish Government through a process of collaboration and cooperation with all stakeholders 
in the sector. 

Each of the OGAS partner institutions, based on their extensive and leading-edge Oil & Gas 
knowledge and experience as well as the broader professional skill sets available in Scotland, deliver 
world class training and education to support the Oil and Gas and wider energy sectors. Collectively, 
OGAS partners deliver a wide range of training and education for the industry, from craft level 
technician training through to postgraduate degrees and doctoral research.  

In addition to the existing, extensive range of training and education programmes provided by the 
OGAS partner organisations, OGAS will also work with industry partners to develop specialist, 
tailored programmes for groups of professionals and for in-company training and education 
purposes. 

Current OGAS Partner Organisations: 
• University of Aberdeen 
• Robert Gordon University 
• Heriot-Watt University 
• North East Scotland College. 
• Forth Valley College. 
• ASET International Oil & Gas Training Academy 
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Industry Consultation – Demand and Opportunity 

Demand 
The expected demand for Credit Rating is expected to be high, particularly at the technical and 
vocational level. The number of non-credit rated industry courses already in operation is extremely 
large, though the number that is currently credit rated is low; a quick review of the SCQF database 
indicated a total of 229 courses credit rated by the SQA, but only 7 of these could be found to 
specifically relate to the Oil & Gas sector. 

The signals that can be derived from the current pilot projects would indicate that there will be 
significant interest. The view taken by Shell UK Production Academy as well as the Shell Global 
Production Academy has been that the industry needs to move towards the development of more 
training, development and education packages that cover generic skills relevant to the whole 
industry. The philosophy behind the development of the Shell-funded technician programme at 
Forth Valley College was that the course, though funded by Shell, should be open to the whole 
industry in the future. The thinking in the development of the course content was to focus on 
generic skills and knowledge required by the Industry with the company-specific content being 
delivered separately and/or as part of the assessment. 

Both Shell and Oceaneering have also supported the importance of a move away from non-
assessed courses towards properly assessed training leading to qualifications as a means to ensure 
quality and the full engagement of participants.  

Opportunity  
The OGAS Credit Rating approach ensures that, for the first time, both industry and academia are 
talking the same language. The opportunity exists to exploit this new level of meaningful 
communication through the implementation of the Credit Rating process. This involves the 
preparation and submission of an employer-developed training programme for OGAS approval and 
the subsequent Quality Assurance of the programme delivery.  

All parties are beneficiaries this includes: the employer, the employee, OGAS and the OGAS 
membership. More broadly it could be argued that the entire Oil and Gas industry in Scotland will 
benefit through having a more structured approach to employee development, particularly at the 
higher levels where, traditionally, the selection criteria has reflected a desire for practical 
experience rather than academic achievement. The OGAS Credit Rating can help employers refine 
and recalibrate that approach to ensure they can recruit and promote on the basis of the 
appropriate combination of field experience and academic achievement/potential. 

Opportunity for Employers 

 Gain industry-wide recognition for their training programmes 
 Increase their attractiveness to current and future employees 
 Allow them to develop clear career development pathways aligned to business needs 
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 Afford employees potential access to and (full/partial) credit against existing FE/HE 
provision that they would not necessarily have considered without the awareness afforded 
by Credit Rating 

Opportunity for OGAS membership  

 Genuine engagement with Industry employers 
 Create additional multiple access routes to a range of current/future provision 
 Promote the (Scottish FE/HE) brand in a national/global context 
 Market the Credit Rating service globally 
 Realise a new income stream through provision of Credit Rating and QA services 
 Further HE institutions have enquired about OGAS membership 

Marketing of the opportunity 

 No significant proactive marketing to date.  
 Plans are in place for marketing OGAS in 2015 
 Word of mouth is generating interest and demand.  
 Clear evidence of demand for Credit Rating from those currently involved. 
 Evidence of support for the ‘concept’ is the willingness for employers to pay for the service 
 Significant anecdotal evidence of further support. 
 It is anticipated that employer interest and support will increase in line with OGAS 

marketing and promotion work. 

Conclusions 
 Evidence suggests that there is a demand for the OGAS Credit Rating and associated QA 

services 
 Demand currently exceeds OGAS capability  
 The SCQF structure is an appropriate and internationally recognised framework on which to 

base the Credit Rating work. It is readily understood by employers and OGAS membership. 
 The OGAS membership ensures that OGAS is in a unique position in terms of the range of 

expertise available to engage with the Credit Rating and QA work 
 No other organisation is operating in the Credit Rating space and it is unlikely any other 

organisation would have the collective expertise required to make it viable  
 OGAS membership is formally approved (by SCQF) to undertake Credit Rating work and so 

no further development is required other than establishing a single OGAS process involving 
all partners, with OGAS taking the role of Project Manager.  

 Initial research suggests that management of the outcomes of the OGAS Credit Rating 
process would be relatively straightforward and cost-effective through the procurement of 
external IT services, administering a bespoke database. 

OGAS believes that the ‘proof of concept’ is now established, the opportunity is articulated and 
demand is there in sufficient scale to make the Credit Rating and QA work both viable and useful.  
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Proposed Approach 

Overview of OGAS Credit and Level (CL) Process and Estimated Associated Costs  

The overall process envisaged is as indicated in the diagram below; with the exact procedures and 
protocols being established and refined during the current pilot programmes, with the broad 
processes following the logic set out by the SCQF. 

It is proposed that OGAS will provide an industry brand that will be attractive to industry-based 
third party-approved training providers, to a wide range of Oil & Gas companies and to potential 
participants in the resultant programmes. 

A key element of the provision will be the OGAS brand which will provide an attractive neutral basis 
for the development of broadly acceptable industry standard programmes. Certificates issued will 
carry the OGAS and all the partner logos, the logo of the main Credit Rating partner, the SCQF logo 
and the appropriate credit and level indicators and optionally also carry the approved 3rd party 
training provider’s logo. 

 
Adapted from - Scottish Credit and Qualifications Framework (SCQF), (2014), “The Credit Rating Process”, printed MS issued at seminar 
in Edinburgh 07-10-2014 

The OGAS database will provide a very secure basis for the establishment of robust QA processes 
that will further facilitate the articulation of these training programmes with main stream college 
and university courses. 

The process of assessment and award of certificates to successful candidates will be motivational 
and ensure high levels of engagement by participants.  
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Stage 1: Pre-submission   

ID Activity Rate Comment 
1.1 Initial enquiry    
1.2 Consideration of the Education 

and Training Package (ETP). 
£1,000.00 An initial audit of the ETP in terms of 

suitability for Credit Rating (CR)..This 
process will result in the production of an 
initial audit report. The fee is based on a 
course of 150 hour notional student effort 
(15 SCQF credits). 

1.3 Agree suitability 
(OGAS/Company) for 
submission with one of three 
outcomes: 

£250.00 Admin Fee. OGAS and Company agree on 
next steps. 

1.3a Move to submission for Credit 
Rating (CR) 

 This is where the ETP is entirely consistent 
with the submission requirements. 

1.3b Agree/implement a 
development programme 

£750.00 This is where OGAS is required to undertake 
work on the ETP to ensure it is entirely 
consistent with the submission 
requirements. (estimate a max of 5 days per 
ETP @£750.00) 

1.3c Abort the submission  This is where OGAS and the Company agree 
not to progress the CR work at this time. 

Notes on Stage 1 

 The Company can put forward a maximum of 2 ETPs per submission 
 Work on the agreed development programme may take place in OGAS offices or on 

Company premises. If the latter is agreed then the Company will meet all travel and 
accommodation costs as appropriate. 
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Stage2: Submission 

ID Activity Rate Comment 

2.1 Submit for credit and level £1,500.00 

OGAS will complete all relevant 
documentation, schedule meetings, ensure 
SME attendance and carry out all 
administration. 

2.2 
OGAS CR Committee meets to 
consider the submission 

£500.00 Admin fee. 

2.3 
OGAS CR Committee decision 
will be one of three outcomes: 

£250.00 
Admin fee. In all cases the Company will be 
informed of the outcome via formal letter. 

2.3a 
Credit and level agreed without 
condition 

 Move directly to Stage 3. 

2.3b 
Credit and level agreed with 
condition(s) 

£500.00 

Admin fee. Evidence of how the Company 
has met the condition(s) will be required. 
This will be sent to the Chair of OGAS CR 
Committee for sign off. 

2.3c No credit and level agreed   

Notes on Stage 2 

 OGAS will keep the Company informed at each stage of the submission process. 
 Company representatives may be requested to attend the OGAS CR Committee meeting.  

Stage 3: Quality Assurance 

ID Activity Rate Comment 

3.1 OGAS/Company agree QA plan £1,500.00 
OGAS will agree a bespoke QA Plan with the 
Company every three years. 

3.2 
OGAS/Company implement QA 
plan 

£800.00 
Set up and implement QA system. Day rate 
of this work.. 

3.3 
OGAS provides QA Report to 
CR Committee 

£500.00 

Admin fee. Evidence of ongoing compliance 
with the QA plan is required. OGAS retains 
the right to withdraw CR approval where 
evidence is found of non-compliant delivery 
and QA. 

Notes on Stage 3 

 The Company will meet all travel and accommodation costs associated with the QA visits. 
 The frequency of OGAS visits may increase where evidence is found of non-compliant 

delivery and QA. These additional visits will be charged at the full rate shown. 
 Companies may require support to establish an internal QA mechanism. OGAS can provide 

this support at the standard cost of £750 per day plus travel and accommodation as 
appropriate. 
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Stage 4: Delivery of Courses 

ID Activity Rate Comment 

4.1 Third party training provider delivers 
approved programme of study. 

  

4.2 

Participants assessed, course database 
records maintained by approved 3rd party. 
Records of assessment for internal and 
external verification available on OGAS 
database. 

£150.0 Monthly database fee to 3rd 
party provider. Record of 
participants maintained on 
OGAS database. OGAS 
certificates awarded for all 
successful candidates. 

4.3 Record of all participants entered into the 
OGAS-maintained database 

£20.00 Admin fee payable by 
individuals. OGAS database 
maintains record of 
achievements and provides 
approved transcripts for 
individuals on request.  

Notes on Stage 4 

 A key element to the successful operation of this process will be the responsibility of the  
approved 3rd party providers to maintain the records associated with the delivery of their 
courses. 

 The database will provide a robust resource that will facilitate the ongoing internal and 
external verification processes. 

 The database will also provide a useful starting point to the process of articulation between 
the OGAS credit rated programmes and articulation with further and higher education 
Industry relevant courses. 
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Funding 
It is envisaged that the Credit Rating service will provide a sustainable income for OGAS from 2016; 
the initial analysis of funding is presented on the next page. The figures provided here are estimates 
and will be refined during the operation of the current pilot projects. 

Initial development funding  

The initial funding for the development of this project will come from the funds provided by the 
Scottish Funding Council. It is envisaged that there will be a need for significant additional support 
for the project during the development stages and to this end two consultants have been 
approached, both of whom have already been involved from different perspectives in the initial 
pilot project with the Shell UK Production Academy:.. 

Alan McDonald of Netherlee Consulting Ltd. Alan is an experienced Consultant and Project 
Manager/Director with a successful track record of project delivery (stand-alone and/or portfolio) in 
the field of skills, training and competence in the Oil and Gas industry. His most recent full-time 
position was as Head of Projects with Petrofac Training Services and he has recent experience of 
working with BP, Hess, Transocean, AMEC , Total and OPITO. Alan has been involved in the 
development of the OGAS Credit Rating  and has worked closely with OGAS on the Shell Project. 

Michael Carr, who has substantial experience in oil & gas operations and industry competence 
assurance processes was the Shell UK Production Academy team lead in charge of the technician 
development programme, has also agreed in principal to work on the development, marketing and 
promotion of this project. 

Risks 

The funding provided by the Scottish Funding Council will provide support for this project during 
the development stage through to the launch of the service and will provide an adequate buffer to 
allow for the further development and promotion of the programme in 2016, after which it is 
projected that OGAS will be self-funding. 

Each individual Credit Rating project will be carried out by one of the OGAS partners and will 
therefore be sustainable in the event of the Director’s role in OGAS ceasing. 

Reputational Risks - these are believed to be minimal as the OGAS FE & HE partners will be 
responsible for all the associated processes, which in turn are underpinned by SCQF systems. 

Indicative Development Plan 
Activity Mar April May June July Aug. Sept. Nov. Dec. Jan. Feb. 

Course development            
Pilot Projects stage  1            
Pilot Projects stage  1            
Pilot Projects stage  3            
Pilot Projects stage  4            
Service Promotion            
Advertisement            
Promotion for further pilots            
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Overview of responsibility and funding. 

Stage 1: Stage one activities will be largely subcontracted to approved consultants or carried out 
by the 3rd party organisations themselves where they have the capability  

Stage 2: This work will largely be carried out by the Credit Rating OGAS partner allocated the 
submission.  

Stage 3: 

This work will initially be part of the responsibility of the OGAS Credit Rating organisation 
responsible for the particular submission. After set up, much of the responsibility will 
pass to the third party "owner" of the course, overseen by OGAS and assisted by the 
OGAS database system. 

Stage 4: 
Here, the day to day responsibility of operating and updating the OGAS database with 
new registrations of candidates along with their results and assessment record will be the 
responsibility of the "owner" of the Credit Rated Programmes overseen by OGAS. 

 

 Standard 
Charge  

OGAS Margin Credit 
Rating Body 

OGAS 
Approved 
Consultant 

Stage 1: 

Consideration of E&T package 
(ETP)  £1,000.00  

50% 50%  

Agree suitability :  £250.00  0% 100%  
Setup & Implementation  (Per 
day rate – expect upto 5 days.)  £800.00  

30%  70% 

Stage 2: 

Submit for credit and level  £1,500.00  20% 80%   
OGAS CR Committee meets to 
consider the submission  £500.00  20% 80%   
OGAS CR Committee evaluate 
programme  £250.00  20% 80%   
Credit and level agreed with 
condition(s)  £500.00  20% 80%   

Stage 3: 

OGAS/company agree QA plan  £1,500.00  50% 50%   
OGAS/company implement QA 
plan 

 £800.00  50% 50% 
  

OGAS provides QA Report to 
CR Committee 

 £500.00  50% 50% 
  

Stage 4: 

Assessment & Registration per 
participant. 

£150.00 100% 
  

Copy transcript £20.00 100%   
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Cash Flow
 A

nalysis: 
P

rojected U
ptake of Credit R

ating P
rojects 

 

 Stage 1:
M

ar. - 2015
Apr. - 2015

M
ay-15

Jun. - 2015
Jul. - 2015

Aug. - 2014
Sep. - 2014

Oct. - 2014
Nov. - 2014

Dec. - 2014
Jan. - 2016

Feb. - 2016
Total

New
 Credit Rating Projects:

1
2

1
0

1
1

0
1

1
0

1
2

11
Setup & Im

p. Consult. Days:
2

3
5

2
5

5
2

7
10

5
10

12
68

Stage 2:Num
ber of Subm

issions:
1

1
0

1
0

1
1

0
1

1
0

2
9

Stage 3:
Num

ber Proceeding to Stage 3:
0

2
0

1
0

1
1

0
1

1
0

1
8

Stage 4:Num
ber of registrations:

0
0

12
12

15
20

25
30

30
15

20
15

194
Copy Transcript Requests:

2
3

4
4

4
5

5
5

5
37
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Cash Flow
 A

nalysis: 
P

rojected Incom
e from

 Credit R
ating P

rojects 

 

 
 

Stage 1
M

ar. - 2015
Apr. - 2015

M
ay-15

Jun. - 2015
Jul. - 2015

Aug. - 2014
Sep. - 2014

Oct. - 2014
Nov. - 2014

Dec. - 2014
Jan. - 2016

Feb. - 2016
Total

Consideration of E&T package 
(ETP)

1,000.00
£    

2,000.00
£    

1,000.00
£    

-
£            

1,000.00
£    

1,000.00
£   

-
£              

1,000.00
£    

1,000.00
£      

-
£            

1,000.00
£      

2,000.00
£    

11,000.00
£     

Agree suitability :
250.00

£       
500.00

£       
250.00

£       
-

£            
250.00

£       
250.00

£       
-

£              
250.00

£       
250.00

£          
-

£            
250.00

£          
500.00

£       
2,750.00

£       
Setup & Im

plim
entation 

consultancy
1,600.00

£    
2,400.00

£    
4,000.00

£    
1,600.00

£  
4,000.00

£    
4,000.00

£   
1,600.00

£    
5,600.00

£    
8,000.00

£      
4,000.00

£  
8,000.00

£      
9,600.00

£    
54,400.00

£     
2,850.00

£    
4,900.00

£    
5,250.00

£    
1,600.00

£  
5,250.00

£    
5,250.00

£   
1,600.00

£    
6,850.00

£    
9,250.00

£      
4,000.00

£  
9,250.00

£      
12,100.00

£ 
68,150.00

£    
Stage 2
Subm

it for credit and level
1,500.00

£    
1,500.00

£    
-

£              
1,500.00

£  
-

£              
1,500.00

£   
1,500.00

£    
-

£              
1,500.00

£      
1,500.00

£  
-

£                
3,000.00

£    
13,500.00

£     
OGAS CR Com

m
ittee m

eets to 
consider the subm

ission
500.00

£       
500.00

£       
-

£              
500.00

£     
-

£              
500.00

£       
500.00

£       
-

£              
500.00

£          
500.00

£      
-

£                
1,000.00

£    
4,500.00

£       
OGAS CR Com

m
ittee evalaute 

program
m

e
250.00

£       
250.00

£       
-

£              
250.00

£     
-

£              
250.00

£       
250.00

£       
-

£              
250.00

£          
250.00

£      
-

£                
500.00

£       
2,250.00

£       
Credit and level agreed w

ith 
condition(s)

500.00
£       

500.00
£       

-
£              

500.00
£     

-
£              

500.00
£       

500.00
£       

-
£              

500.00
£          

500.00
£      

-
£                

1,000.00
£    

4,500.00
£       

2,750.00
£    

2,750.00
£    

-
£              

2,750.00
£  

-
£              

2,750.00
£   

2,750.00
£    

-
£              

2,750.00
£      

2,750.00
£  

-
£                

5,500.00
£    

24,750.00
£     

Stage 3
OGAS/com

pany agree QA plan
1,500.00

£    
3,000.00

£    
1,500.00

£    
-

£            
1,500.00

£    
1,500.00

£   
-

£              
1,500.00

£    
1,500.00

£      
-

£            
1,500.00

£      
3,000.00

£    
16,500.00

£     
OGAS/com

pany im
plem

ent QA 
plan

800.00
£       

1,600.00
£    

800.00
£       

-
£            

800.00
£       

800.00
£       

-
£              

800.00
£       

800.00
£          

-
£            

800.00
£          

1,600.00
£    

8,800.00
£       

OGAS provides QA Report to CR 
Com

m
ittee

500.00
£       

1,000.00
£    

500.00
£       

-
£            

500.00
£       

500.00
£       

-
£              

500.00
£       

500.00
£          

-
£            

500.00
£          

1,000.00
£    

5,500.00
£       

2,800.00
£    

5,600.00
£    

2,800.00
£    

-
£            

2,800.00
£    

2,800.00
£   

-
£              

2,800.00
£    

2,800.00
£      

-
£            

2,800.00
£      

5,600.00
£    

30,800.00
£     

Stage 4
Assessm

ent & Registration per 
partipant.

-
£              

-
£              

1,800.00
£    

1,800.00
£  

2,250.00
£    

3,000.00
£   

3,750.00
£    

4,500.00
£    

4,500.00
£      

2,250.00
£  

3,000.00
£      

2,250.00
£    

29,100.00
£     

Copy transcript
-

£              
-

£              
-

£              
40.00

£        
60.00

£          
80.00

£         
80.00

£          
80.00

£          
100.00

£          
100.00

£      
100.00

£          
100.00

£       
740.00

£           
-

£              
-

£              
1,800.00

£    
1,840.00

£  
2,310.00

£    
3,080.00

£   
3,830.00

£    
4,580.00

£    
4,600.00

£      
2,350.00

£  
3,100.00

£      
2,350.00

£    
29,840.00

£     

Total Incom
e:

8,400.00
£    

13,250.00
£ 

9,850.00
£    

6,190.00
£  

10,360.00
£ 

13,880.00
£ 

8,180.00
£    

14,230.00
£ 

19,400.00
£    

9,100.00
£  

15,150.00
£    

25,550.00
£ 

153,540.00
£  
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Cash Flow
 A

nalysis: 
P

rojected Costs of Credit R
ating P

rojects &
 N

et Cash flow
 

 

 Stage 1
M

ar. - 2015
Apr. - 2015

M
ay-15

Jun. - 2015
Jul. - 2015

Aug. - 2014
Sep. - 2014

Oct. - 2014
Nov. - 2014

Dec. - 2014
Jan. - 2016

Feb. - 2016
Total

Consideration of E&T package 
(ETP)

500.00
£       

1,000.00
£    

500.00
£       

-
£            

500.00
£       

500.00
£       

-
£              

500.00
£       

500.00
£          

-
£            

500.00
£          

1,000.00
£    

5,500.00
£       

Agree suitability :
250.00

£       
500.00

£       
250.00

£       
-

£            
250.00

£       
250.00

£       
-

£              
250.00

£       
250.00

£          
-

£            
250.00

£          
500.00

£       
2,750.00

£       
Setup & Im

plim
entation 

consultancy
1,120.00

£    
1,680.00

£    
2,800.00

£    
1,120.00

£  
2,800.00

£    
2,800.00

£   
1,120.00

£    
3,920.00

£    
5,600.00

£      
2,800.00

£  
5,600.00

£      
6,720.00

£    
38,080.00

£     
1,870.00

£    
3,180.00

£    
3,550.00

£    
1,120.00

£  
3,550.00

£    
3,550.00

£   
1,120.00

£    
4,670.00

£    
6,350.00

£      
2,800.00

£  
6,350.00

£      
8,220.00

£    
46,330.00

£    
Stage 2
Subm

it for credit and level
1,200.00

£    
1,200.00

£    
-

£              
1,200.00

£  
-

£              
1,200.00

£   
1,200.00

£    
-

£              
1,200.00

£      
1,200.00

£  
-

£                
2,400.00

£    
10,800.00

£     
OGAS CR Com

m
ittee m

eets to 
consider the subm

ission
400.00

£       
400.00

£       
-

£              
400.00

£     
-

£              
400.00

£       
400.00

£       
-

£              
400.00

£          
400.00

£      
-

£                
800.00

£       
3,600.00

£       
OGAS CR Com

m
ittee decision 

w
ill be one of three outcom

es:
200.00

£       
200.00

£       
-

£              
200.00

£     
-

£              
200.00

£       
200.00

£       
-

£              
200.00

£          
200.00

£      
-

£                
400.00

£       
1,800.00

£       
Credit and level agreed w

ith 
condition(s)

400.00
£       

400.00
£       

-
£              

400.00
£     

-
£              

400.00
£       

400.00
£       

-
£              

400.00
£          

400.00
£      

-
£                

800.00
£       

3,600.00
£       

2,200.00
£    

2,200.00
£    

-
£              

2,200.00
£  

-
£              

2,200.00
£   

2,200.00
£    

-
£              

2,200.00
£      

2,200.00
£  

-
£                

4,400.00
£    

19,800.00
£    

Stage 3
OGAS/com

pany agree QA plan
750.00

£       
1,500.00

£    
750.00

£       
-

£            
750.00

£       
750.00

£       
-

£              
750.00

£       
750.00

£          
-

£            
750.00

£          
1,500.00

£    
8,250.00

£       
OGAS/com

pany im
plem

ent QA 
plan

400.00
£       

800.00
£       

400.00
£       

-
£            

400.00
£       

400.00
£       

-
£              

400.00
£       

400.00
£          

-
£            

400.00
£          

800.00
£       

4,400.00
£       

OGAS provides QA Report to CR 
Com

m
ittee

250.00
£       

500.00
£       

250.00
£       

-
£            

250.00
£       

250.00
£       

-
£              

250.00
£       

250.00
£          

-
£            

250.00
£          

500.00
£       

2,750.00
£       

1,400.00
£    

2,800.00
£    

1,400.00
£    

-
£            

1,400.00
£    

1,400.00
£   

-
£              

1,400.00
£    

1,400.00
£      

-
£            

1,400.00
£      

2,800.00
£    

15,400.00
£    

Stage 4
Assessm

ent & Registration per 
partipant.

-
£              

-
£              

1,800.00
£    

1,800.00
£  

2,250.00
£    

3,000.00
£   

3,750.00
£    

4,500.00
£    

4,500.00
£      

2,250.00
£  

3,000.00
£      

2,250.00
£    

29,100.00
£     

Copy transcript
-

£              
-

£              
-

£              
40.00

£        
60.00

£          
80.00

£         
80.00

£          
80.00

£          
100.00

£          
100.00

£      
100.00

£          
100.00

£       
740.00

£           
-

£              
-

£              
1,800.00

£    
1,840.00

£  
2,310.00

£    
3,080.00

£   
3,830.00

£    
4,580.00

£    
4,600.00

£      
2,350.00

£  
3,100.00

£      
2,350.00

£    
29,840.00

£    

Total Variable costs:
8,180.00

£    
6,750.00

£    
5,160.00

£  
7,260.00

£    
10,230.00

£ 
7,150.00

£    
10,650.00

£ 
14,550.00

£    
7,350.00

£  
10,850.00

£    
17,770.00

£ 
111,370.00

£  

Net Cash Flow
:

8,400.00
£    

5,070.00
£    

3,100.00
£    

1,030.00
£  

3,100.00
£    

3,650.00
£   

1,030.00
£    

3,580.00
£    

4,850.00
£      

1,750.00
£  

4,300.00
£      

7,780.00
£    

42,170.00
£    
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Appendix 1 

Pilot Projects Overview: 
 

Organisation Detail Progress 

Oceaneering International, 
Inc 

ROV operator and technicians 
introductory course. 

In discussion with Robert 
Gordon University for Credit 
Rating 

Oceaneering International, 
Inc 

ROV supervisor course.  

Shell UK & I Production 
Academy 

Technician training & 
development programme. 

First programme cooperatively 
developed and credit rated by 
Forth Valley College 

Shell Global Production 
Academy 

Range of technician training & 
development programmes. 

Early stage discussion  

Cairndene Ltd. Project Planning and Scheduled 
Risk courses. 

In discussion with Robert 
Gordon University for Credit 
Rating 

ServGroup Limited Well Integrity Supervision 
course 

Early stage discussion of 
training and competence 
assessment 

Saipem Ltd ROV Training  early stage discussions 

Stork Ltd Range of training courses   early stage discussion 

Atlas Ltd Range of training courses   early stage discussion 
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Learning & Teaching and Student Services Committee
Meeting of 19 May 2015

Agenda Item 6.3

Partnership Matters

1. Introduction
1.1. The purpose of this paper is to provide the Committee with information about the 

Partnership Matters Agreement between the College and a range of partners including 
the two local authorities in the region.

2. Background
2.1. In order to ensure effective arrangements were in place to support students with additional 

needs attending College, the Scottish Government encouraged colleges to develop formal 
partnership agreements with local authorities and other bodies who had a responsibility 
for or interest in supporting individuals with additional needs.

2.2. The purpose of these agreements was to clarify the respective roles of the different parties.

2.3. Aberdeen College was very much at the forefront of these developments. The Aberdeen 
College agreement was cited in a 2009 Scottish Government publication as a model of 
good practice.

2.4. An agreement was also developed between Banff and Buchan College and relevant 
bodies which was substantively the same as the Aberdeen College agreement. The 
arrangements identified in the agreements worked well over many years. 

3. Current Position
3.1. After merger a single North East Scotland College version of the Agreement was adopted.

3.2. Attached as Appendix 1 is the December 2013 version of the Agreement. This is substantively 
the same as the 2009 version of the Aberdeen College Agreement that was cited as an 
example of good practice by the Scottish Government.

3.3. Recently the two local authorities have indicated that they wish to revisit the terms of the 
Agreement that relate to their responsibilities.

3.4. Attached as Appendix 2 is a draft revised Agreement prepared by officials of Aberdeenshire 
Council. This is due to be discussed at a meeting to be held of the local Partnership Matters 
Group to be held on 12 May 2015.

3.5. An oral update on that meeting will be provided to this Committee at its meeting.

4. Recommendation
4.1. It is recommended that the Committee consider the College’s Partnership Matters 

Agreement.

Rob Wallen
Principal
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Agenda Item 6.3
Appendix 1





















Agenda Item 6.3
Appendix 2Draft revised version as proposed by Aberdeenshire Council
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Learning & Teaching and Student Services Committee
Meeting of 19 May 2015

Agenda Item 6.4

Update on Students’ Association Activities

1. Introduction
1.1. The purpose of this paper is to enable the Committee to consider a report from the 

Regional President of the NESCol Students’ Association.

2. Report from the President
2.1. Attached as Appendix 1 to this paper is a report prepared by David Rennie, Regional 

President of the NESCol Students’ Association regarding recent activities.

3. Recommendation
3.1. It is recommended that the Committee consider the contents of Mr Rennie’s report.

Rob Wallen
Principal
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Agenda Item 6.4 
Appendix 1 

An Update on the Students’ Association. 

1. Raised over £800 for charity as a result of events. These events brought in
local community business into the college. For these events the business were
charged a donation to the Raffle. The raffle tickets were sold at a £1 a strip.

2. Supported classes in events and activities that they have hosted. This has
been done by helping them arrange booking stalls or helping with resources.
The Student Associations’ has also been offering a small loan (maximum of
£100) to student groups to help them with their events.  A condition of this is
that they return the money once the event is done with a small write up
about the event.

3. Trans and Intersex event. This was held in the Gallowgate and a member of
Trans Alliance Scotland gave a talk to students and staff who were interested
in this topic. Four students and two staff members attended. Feedback from
the students was positive.  Plans to expand talks like this are in motion.

4. Attended a Parade in Aberdeen.  A report on this has been sent out.

5. Started the “Appetite for Change” campaign. The students of Nescol have
been voicing concerns that they are not happy with the prices of the food. A
petition received 900+ signatures. The S.A have a meeting with Aramark
director of Operations on the 28th of April to discuss how they can best solve
these issues.

6. Working with the Technicians to help set up and promote the Fraserburgh
Campus Interactive Zone.

7. Working on class reps and Training of the class representatives.

8. Developing the Peer-led Review system, to help make the student voices
strong and a key part of the College quality structure.

David Rennie 
Regional President Students’ Association 
May 2015 
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Learning & Teaching and Student Services Committee
Meeting of 19 May 2015

Agenda Item 7.1

Student Activity 2014-15

1. Introduction
1.1 The purpose of this report is to provide the Committee with information on the current 

status of student activity for the academic year 2014-15. 

2. Background
2.1 For the purposes of securing funding from the Scottish Funding Council (SFC) College 

activity is measured in weighted student units of measurement (wSUMS) which provide a 
method of aggregating student activity on different types of course and different modes 
of attendance in such a way that the duration of each programme and its resource 
demands are approximately reflected in the aggregated totals.

2.2 Ordinarily, if colleges fall short of target the SFC would require part of grant-in-aid for the 
year to be repaid. 

2.3 The College monitors the level of enrolments and rates of student retention throughout 
the year, as well as the projected level of additional activity. These data are important 
in allowing the College to ensure that activity will at least meet required target levels. A 
low level of early withdrawal enables the College to secure its SFC funding at an early 
stage in the year and allows for the curriculum offer to be adjusted to reduce costs in 
the latter part of the year.

3. Current Activity Levels AY 2014-15
3.1 The figures noted below should only be read as an approximation of the current position. 

The final calculation of wSUMS can only be made at the end of the academic year and is 
dependent on: the final tally of enrolments for all types of activity across the whole year; 
student retention rates; and the exact weightings applied by the SFC at the end of the 
year. As such the data below are indicative.

3.2 The Regional Outcome Agreement established with the SFC for 2014-5 originally set the 
College’s target for student activity at 179,057 wSUMS. Subsequently SFC representatives 
indicated that the College would be expected to carry forward from 2013-14 an additional 
833 wSUMS – the shortfall in delivered activity from 2013-14. This now means that the overall 
SFC activity target for 2014-15 totals 179,890 wSUMS.

3.3 The total figures for wSUMS for each of the key College areas are detailed in Table 1 of 
this report (Appendix 1). The total of student activity for the College is currently 168,913 
wSUMs. 

3.4 It is anticipated that a further 10,983 projected wSUMS will materialise by the end of the 
AY 2014-15. This includes 8,082 wSUMS for Business and Community Development (BCD). 
Within Table 1 the projected outturn for BCD provided by the Deputy Principal is 20,000. 
However, he advised that this figure could not be guaranteed and it was possible that the 
final BCD total could be somewhat below this figure. This said, it is possible that Extended 
Learning Support (ELS) might generate more wSUMS than currently indicated.

3.5 As per Table 1 the total projected outturn for all key areas of activity is 179,896 wSUMS, 
some 6 wSUMS over the SFC target.

4. Recommendation
4.1 It is recommended that the Committee note the contents of this report.

Rob Wallen   Neil Cowie
Principal   Vice Principal – Organisational Services
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Key Quality Performance Indicators

1. Introduction
1.1  The purpose of this report is to provide the Committee with information on key performance 

indicators relating to the Quality function. Data for 2014-15 has been combined for the 
regional college. 

2. Lesson Observation
2.1 In the period 01 August 2014 to 31 March 2015 lesson observation processes were reviewed 

to match the needs of the regional College and to take into account the self-evaluation 
requirements implied by the adoption of the Scottish Funding Council Action Learning 
Project. 

2.2  The revised approach to lesson observation has now been agreed and the new format 
is being implemented. Observations are no longer graded. 15 observations have been 
carried out to date. 

2.3  In order to validate the new process, and as part of the new Action Learning Project, 
arrangements are being made with Education Scotland for a number of observations 
to be undertaken by their staff and Associate Assessors from another College to be 
completed by mid-May.

2.4  Lesson observations are being carried out on agency teaching staff as previously and 
remain distinct from that of permanent staff. Observations have been carried out for 13 
Protocol visiting lecturers by the College internal observer and a further 11 by Protocol. 

 Protocol National Lecturers

Ratings 2011-12 2012-13 2013-14 2014-15

Acceptable 100% (32) 100% (42) 96% (45) 100% (24)

Action Required 0% 0% 4% (2) 0%

3. External Verification Visits 
3.1  External verification is carried out by all awarding bodies. It is an important quality assurance 

function, the purpose of which is to ensure the integrity of College assessment decisions 
and internal moderation (internal mechanism for checking integrity of assessments).

3.2  If an external verifier is not satisfied with the internal assessment and moderation in a 
college, he or she can recommend that the awarding body places sanctions on the 
College. These can range from minor recommendations for improvement through to 
suspension of enrolment/certification of candidates or ultimately, withdrawal of approval 
to run courses. 

3.3  The following table shows the number of external verification visits carried out in the period 
01 August 2014 to 31 March 2015:
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Awarding Body Number of Verification 
Checks

Number of Sanctions

SQA 7 0

EDI 0 0

City and Guilds 2 0

NCFE 1 0

CIPD 1 0

VTCT 2 0

College Development Network 0 0

BCS 0 0

BIIAB 0 0

IIQ 0 0

Seafish Industry Authority 1 0

Total 14 0 (0%)

4. Student Engagement
4.1  Quality Team staff regularly meet students to discuss their learning experience with a 

view to identifying improvements. Student Focus Groups are run by the Quality Team and 
concentrate on identified topics.

4.2  Peer-led reviews are held to allow members of the Students’ Association and an associated 
staff member to explore quality issues with other students. 6 have been reported on in 
the period 01 August 2014 to 31 March 2015 

4.3  The programme of Student Focus Groups in 2014-15 will cover the following topics:  

• Course quality

• Timetabling

• Implementation of the BYOD initiative

• 24 have been held in the period 01 August 2014 to 31 March 2015.

4.4  A “First Impressions” survey has been conducted and responses have been received 
from 2,842 students in 2014-15. The results of the summary questions are presented below, 
along with the 2013-14 result. 

2013-14 2014-15

No of 
responses

% positive No of responses % positive 

I enjoy coming to College 3,004 96% 2,842 95%

Overall, I am satisfied with the 
College

3,004 97% 2,842 96%

5. Complaints
5.1  The College monitors all complaints. These are investigated internally and responses 

provided by appropriate departmental heads. 

5.2  The College received 118 complaints in the period 01 August 2013 to 31 March 2015. The 
following table gives details of the complaints with comparisons for the previous three 
whole years (from November 2013, data is combined for the region; the data for 2011-12 
and 2012-13 was only for the former Aberdeen College).
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5.3 The Categories of CP12 Behaviour of staff and CP13 relating to work placements are new. 
Previously these were subsumed within category CP2

Category of Complaint 2011-12 2012-13 2013-14 2014-15

CP1
Timetabling arrangements/course 
cancellations/change of lecturer

4 1 6 4

CP2 Quality of learning and teaching 18 12 33 7

CP3
Quality of equipment or 
accommodation on courses

0 2 5 2

CP4
Information provided about, or 
communication relating to courses

5 1 4 7

CP5 Course content 1 4 6 0

CP6
Assessment and/or certification 
arrangements or outcomes 

2 5 9 3

CP7 Applications process and enrolment 5 8 7 14

CP8
Arrangements relating to interviews/
appointments

1 1 6 1

CP9 Behaviour of student within the College 1 2 12 5

CP10 Libraries/ITC 0 8 0 0

CP11
Discrimination – protected 
characteristics

2 0 3 0

CP12 Behaviour of staff 0 0 0 12

CP13
Arrangements for placement/work 
experience

0 0 0 1

SS1
Quality of College accommodation – 
non teaching

0 3 0 4

SS2 Provision of general college information 0 2 0 0

SS3
Financial matters – invoices/refunds/
payments

0 1 2 3

SS4 Bursary administration 0 1 0 19

SS5 Health and Safety Issues 0 3 1 2

SS6 College Events 0 0 0 2

SS8 Guidance/Student Support 2 2 2 5

COS1 Catering 2 1 4 4

COS2 Security 0 1 1 3

COS4 Transport 0 0 0 0

COS5 Janitorial provision 0 0 1 0

COS6 Facilities and cleaning services 7 6 3 5

COS10 IT Services 3 8 7 14

COS11 Car Parking 0 0 2 1

Totals 53 72 120 118
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5.4 It will be noted that the largest number of complaints in any category were for SS4 
Bursary Administration. It is acknowledged that there were delays in processing bursary 
applications for some students but action has been taken to ensure an efficient process 
for 2015-16.

5.5 In relation to category COS10 it is acknowledged that the combination of issues arising 
from the integration of the former Banff & Buchan College and the former Aberdeen 
College IT systems and some technical issues at the NES Shared Data Centre did result in 
some disruption to IT systems, but work is in progress to complete the implementation of 
a single “domain” in place of the two former separate ones and the technical issues at 
the Data Centre have been resolved.

5.6 In relation to categoryCP7, relating to applications, it is acknowledged that there were 
some issues as the College-wide application arrangements were implemented but these 
have been addressed.

5.7 It is important to note that the 118 complaints have been submitted from a student body 
that numbers over 6,500 full-time and many thousands of part-time enrolments.

5.8 A review of a sample of complaints and the College’s responses will be conducted at 
the end of the session.

  
6. Compliments and Thanks

6.1  The College receives many expressions of thanks from students, employers and visitors. 

6.2  The following table gives details of those received in the period 01 August 2014 to 31 
March 2015 compared with previous full years (from November 2013, data is combined 
for the region).
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CATEGORY 2011-12 2012-13 2013-14 2014-15

CP1
Timetabling arrangements/course cancellations/
change of lecturer

0 0 0 0

CP2 Delivery of Courses 9 6 7 1

CP3 Standards of equipment or accommodation 1 0 0 0

CP4
Information provided about, or communication 
relating to courses

1 1 0 1

CP5 Course content 0 1 1 0

CP6
Assessment and/or certification arrangements or 
outcomes

1 0 0 0

CP7 Booking/enrolment administration by sectors 0 0 1 0

CP8
Arrangements relating to interviews/
appointments

0 0 0 0

CP9 Behaviour of student within the College 0 0 1 0

CP10 Libraries/Information Technology Centre 0 1 2 0

CP11
Discrimination - Sex/race/disability/religion or 
belief/sexual orientation/age

0 0 0 0

CP12 Behaviour of staff 0 0 0 13

CP13
Arrangements relating to work placement/
experience

0 0 0 2

SS1 Equipment/rooms – non course related 0 0 0 0

SS2 Provision of general college information 0 0 1 0

SS3 Financial matters – invoices/refunds/payments 0 0 0 0

SS4 Bursary administration 0 0 0 0

SS5 Health and Safety Issues 0 0 0 0

SS6 College Events 3 0 10 1

SS8 Guidance/Student Support 8 3 6 8

COS1 Catering 0 0 0 0

COS2 Security 0 0 0 0

COS4 Transport 0 0 0 0

COS5 Janitorial provision 0 0 0 0

COS6 Facilities and cleaning services 0 0 0 0

COS10 IT Services 0 0 0 0

COS11 Car Parking 0 0 0 0

 Student -provided services 3 4 0 1

Totals 26 16 29 27

7. Recommendation
7.1  It is recommended that the Committee note the contents of this report.

Rob Wallen    Neil Cowie
Principal    Vice Principal Organisational Services
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Student Support Funds

1. Introduction
1.1 The purpose of this report is to provide the Committee with information on amounts 

allocated for various support funds and comparative spend of AY2014-15 and AY2013-14.

2. Background  
2.1  Funds allocated directly to the College.
 The College receives a range of student support funds mainly from the Scottish Further 

and Higher Education Funding Council (SFC) but also from the Student Awards Agency 
for Scotland (SAAS). These funds can be grouped as follows:

• bursary funds to support eligible Further Education (FE) students

• discretionary funds to support both eligible FE and Higher Education (HE) students

• childcare funds to support both eligible FE and HE students, now incorporating the 
Lone Parent Childcare Grant.

2.2  Funds controlled centrally by SFC (as opposed to being allocated directly) but administered 
by the College on their behalf

• Educational Maintenance Allowance (EMA) programme.

3. Bursary Funds – General Rules
3.1  Both the student and their course of study must be deemed eligible before they can be 

considered for an award. 

3.2  The amount of any award shall be determined by the college and would normally cover 
the student’s maintenance costs, travelling expenses and study costs (within the limits set 
in national policy).

3.3 The Bursary Fund is cash limited, students who are eligible for support are not automatically 
entitled to this support.

3.4  Spend on overall study costs must not exceed 15 per cent of the college’s initial bursary 
allocation for AY 2014-15.

3.5 Bursary awards should only be made available automatically for attendance above 90 
per cent of planned classroom hours.

3.6 Colleges may use their bursary funds to meet some or all of an eligible student’s travelling 
expenses where they are eligible for inclusion in a travel allowance by securing a 
transportation agreement with a local transport provider.

3.7 Colleges may spend bursary funds on childcare.

3.8 Where SFC have given permission, shortfalls in bursary allocations can be offset by using 
FE / HE Childcare Funds or FE Discretionary Funds.
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4.  Discretionary and Childcare Funds – General Rules
4.1  The range of discretionary and childcare funds is as follows:

A. Further Education Discretionary Fund (FEDF) (SFC) – for eligible non-advanced level 
students to be used primarily for emergency use to cover general living expenses 
but not for fees where there is a risk to the students continuation on their course.

B. Further Education and Higher Education Childcare Fund (FE / HE CCF) (SFC) which 
will have two elements as follows:

i) The Lone Parents Childcare Grant (LPCG) element which will be an entitlement 
payment of up to £1,215 per year to all eligible further and higher education 
students who are lone parents and who have formal registered childcare 
expenses while studying. The LPCG is not income assessed. 

ii) The Discretionary Childcare Funds which all students may apply to for financial 
help with formal registered childcare expenses. Payments from the Discretionary 
Childcare funds will be made at the discretion of the institutions and based on 
an assessment of need. 

C. Higher Education Discretionary Fund (HEDF) (SAAS) – for all eligible advanced level 
students to be used for general living expenses but not for fees (may be used for 
registered/formal childcare costs).

5. Childcare reserve
5.1  The College’s Board of Management had set aside a reserve childcare fund in 2011-12 

only to allow the previous Voucher Scheme to be phased out yet make an allowance 
should childcare funds be fully committed. Given both bursary funds and FEDF can be 
used to supplement any shortfall in FE / HE CCF then the reserve would only be committed 
when other funds were fully exhausted.

6. Educational Maintenance Allowance (EMA) Programme
6.1 EMAs form a part of the Scottish Government’s agenda of encouraging access to, and 

participation in post-16 learning by young people from low-income families. 

6.2 They are intended to encourage learners to stay on in post-compulsory education i.e. 
after they are legally eligible to leave. 

6.3 Recipients will normally be aged between 16 and 19 years (inclusive).

6.4 EMA funds do not form part of the grant-in-aid to SFC, but are claimed in arrears based 
on recorded activity in the sector.

6.5  Eligibility for £30 per week will be for those in households of income of up to £20,351 and 
income of up to £22,403 for households with more than one dependent child.

6.6  Payment is dependent on 100 per cent weekly attendance and progress towards agreed 
learning targets. Students are however allowed up to 10 authorised absences over the 
course of the year without this impacting on their 100 per cent target.
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7. Disbursement of Funds in Academic Year 2014-15
7.1  Information on the disbursement of funds up to 31 March is given in the tables in the 

appendix to this report. Comparative figures have been provided at a similar point for 
last year.

7.2 Some further disbursement is intended for the end part of this year to assist students 
involved in the piloting of BYOD approaches with non-advanced students

8.  Recommendation
8.1  It is recommended that the Committee note the information provided in this paper.

Rob Wallen    Neil Cowie
Principal     Vice Principal - Organisational Services
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Table 1- Funds Available 
 

 

Funds 
Available 

£000  

Funds 
Available 

£000  

Funds 
Available 

£000s                 

Support Funds 2014-15 2013-14 2012-13 
FE Bursary 6,908 6,873 6,804 
FE Discretionary 498 500 494 
FE / HE Childcare (incl LPCG) 1,006 997 1,005 
Total  8,412 8,370 8,303 
  

   HE Discretionary 210 205 210 
  

   EMA 500 604 623 
  

   Totals 9,122 9,179 9,136 
 
 
Table 2 – Committed Funds 
 

 
2014-15 2013-14 

Support Funds 

Funds 
Available 

£000s 

Funds 
Committed 

£000s 

Funds 
available 

not yet 
committed 

£000s 

Funds 
Available 

£000s 

Funds 
Committed 

£000s 

Funds 
available 

not yet 
committed 

£000s 

FE Bursary 6,908 6,112 796 6,873 6,307 566 

FE Discretionary 498 497 1 500 412 88 
FE / HE Childcare (incl 
LPCG) 1,006 820 186 997 768 229 

Total  8,412 7,429 983 8,370 7,487 883 

  
      HE Discretionary 210, 209 1 205 105 100 

  
      EMA 500 500 0 611 611 0 

  
      Totals 9,122 8,138 984 9,186 8,203 983 

 
 
Table 3 – Supported Students 
 

 
2014-15 2013-14 

FE Bursary + Fee Waiver 4,070 4,364 

FE Discretionary + Loans 643 403 

FE Childcare 106 164 

FE / HE LPCG 121 149 

HE Discretionary + Loans 117 80 

HE Childcare 26 29 

EMA Programme 345  
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Students’ Association Trustee Board

1. Introduction
1.1 The purpose of this paper is to allow the Committee to consider information on the

Students’ Association Trustee Board.

2. Background
2.1 At its meeting in March 2015 Members of this Committee asked for further information on

the Trustee Board established for the Students’ Association.

3. Information on the Trustee Board of the NESCol Students’ Association
3.1 Attached as Appendix 1 is a paper prepared by Sandra Walker, Vice Principal Curriculum.

4. Recommendation
4.1 It is recommended that the Committee consider the information relating to the NESCol

Students’ Association Trustee Board.

Rob Wallen
Principal
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Students’ Association Trustee Board  
 
1. Introduction 

1.1.   The purpose of this paper is to provide the Committee with information 
about the rationale for establishing a Trustee Board for the Students’ 
Association and to update the Committee on the work of this Board. 

 
2. Establishment of the Trustee Board for the SA 

2.1.    The Students’ Association of North East Scotland College is a registered 
charity with the Scottish Charity Regulator (OSCR).  Having charity status 
means that the Association does not have to pay tax on most types of 
income and can reclaim tax that has been deducted on, for example, 
bank charges and interest.   

 
2.2.    In order to fulfill OSCR regulations the Association must appoint a Trustee 

Board to ensure it carries out only charitable functions and operates for the 
benefit of all students.   

	  
3. Remit of the Trustee Board 

3.1.   The remit of the Trustee Board is to provide general control and 
management of the administration of the Students’ Association and to act 
in the interests of the charity.  

  
3.2.   The Trustee Board will: 

 
• Determine, implement and review the structure of the Students’ 

Association. 
 

• Ensure the work or the Students’ Association benefits all registered 
students of the College. 

 
• Advise on and approve the Strategic Plan which will be maintained by 

the management team. 
 

• Ensure that the Association has appropriate policies and processes in 
place to fulfil its functions. 

 
• Ensure that the Students’ Association remains financially viable by 

approving items of expenditure and budgets. 
 

• Ensure that the Students’ Association complies with all legal, charitable 
and constitutional requirements. 

 
4. Current Membership of the Trustee Board  

4.1.    Student Trustees include: 
 

• The Regional Student President (sabbatical) 
• The Student President, south (sabbatical) 
• The Vice President, north (non sabbatical) 
• The Vice President, Altens (non sabbatical) 
• 3 student representatives. 



4.2.   External Trustees: 

• The Student Association Manager (non-voting)
• The Head of Student Services
• A Robert Gordon University current President from their Students’ Union
• The Robert Gordon University Manager of the Students’ Union
• An external volunteer with experience in community/social work
• A former President of Aberdeen College, Students’ Association.

4.3.   Please note the Student Trustee list is correct at time of writing and may 
change as a result of May elections. 

4.4.   Advisers to the Trustee Board: 
Accountant: Solicitors: 
Gardner  Burness Paull LLP 
Chartered Accountants 1 Union Wynd 
53 Huntly Street  Aberdeen 
Aberdeen  AB10 1SL 
AB10 1TH 

Bank: 
Royal Bank of Scotland 
St Nicholas Branch 
78 Union Street  
Aberdeen 
AB10 1HH 

5. Aims of the Trustee Board
5.1 The Trustee Board has the following aims:

• To ensure that The North East Scotland College Students’ Association
works in accordance with the Constitution.

• To ensure that the Students’ Association uses its resources effectively
and efficiently.

• To contribute actively to the Board of Trustees’ role in giving firm
strategic direction to the Students’ Association, agreeing and
monitoring overall strategy, setting targets and evaluating
performance against agreed targets.

• To safeguard the good name, reputation and values of the Students’
Association.

• To ensure the financial stability of the Students’ Association.

• To protect and manage the property of the charity.

Sandra Walker 
Vice Principal Curriculum 




