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Notice

Learning & Teaching and Student Services Committee

NOTICE OF MEETING

There will be a meeting of the Learning & Teaching and Student Services Committee on Tuesday 
20 May 2014 at 1330 hours in G10, Aberdeen City Campus.

MEMBERS OF THE BOARD OF MANAGEMENT
Ms. A Bell
Ms. S Cormack
Mr. B Cruickshank
Mr. B Dunn
Mr. D Duthie (Chair)
Prof. J Harper
Ms. C Inglis
Mr. J McKendrick
Ms. D Michie
Ms. A Simpson
Mr. S Smith
Mr. R Wallen

IN ATTENDANCE
Mr. N Cowie, Vice Principal Organisational Services
Mr. P Sherrington, Depute Principal
Ms. S Walker, Vice Principal Curriculum
Ms. P May, Secretary to the Board of Management
Ms. P Kesson, Minute Secretary
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Meeting of 20 May 2014

Agenda

Learning & Teaching and Student Services Committee

Meeting of 20 May 2014

Agenda 

1. Apologies for Absence
 
2. Minute of the Previous Meeting 

2.1  Meeting of 18 March 2014 (paper enclosed)
 
3. Matters Arising

3.1. Matters to be raised at the meeting 

4. Principal’s Report
4.1. Report by the Principal – Post-merger Developments (paper enclosed)

5. Matters for Decision
5.1. Sponsorship Policy (paper enclosed)

6. Matters for Discussion
6.1. Report on the Work of Academic Board and its Sub-committees (paper enclosed)
6.2.  Status Report on Pre-merger Quality Workstream (paper enclosed)
6.3. OGAS Outcomes and Update on Progress (paper enclosed)
6.4. Students’ Association (paper enclosed)

7. Papers for Information
7.1. Student Activity 2013-14 – standing item (paper enclosed)
7.2. Key Quality Performance Indicators – standing Item (paper enclosed)
7.3. Student Support Funds (paper enclosed)

8. Summation of Business and Date and Time of Next Meeting
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Draft Minute of Meeting of 18 March 2014

The meeting commenced at 1425 hours.

PRESENT – A Bell, S Cormack, D Duthie (Chair), J Harper, C Inglis, J McKendrick, A Simpson, 
S Smith, R Wallen
IN ATTENDANCE – N Cowie, F Hughes, K Milroy, P Sherrington, S Walker, P May, P Kesson

1. Apologies for Absence
Apologies were received from B Cruickshank, B Dunn, and D Michie.

2. Minute of previous Meeting
The Minute of Meeting held on 21 January 2014 was approved.

3. Matters arising from previous Meeting
3.1 Allegation of Discrimination
 Principal Wallen informed Members that he had not received any evidence to back up 

an allegation of discrimination against disabled students at Aberdeen City Campus and 
a check had not shown any record of discrimination.

4. Report by the Principal
The Committee noted a report providing information on: promoted teaching staff structure; review 
of College Development Network; Award for Excellence; Creativity Across Learning; ‘Be Your Own 
Boss’; The Buttle UK Quality Mark for Care Leavers; Money for Life Challenge; performance of 
Ghetto by HND students; participation of drama students in anti-bullying campaign; achievement 
of two Gold Awards; and Game Changer Awards.

The Committee asked for their congratulations to be passed to the Publicity and Marketing Team 
for their achievement in attaining two Gold Awards.

Mr Duthie commented that he found the performance of Ghetto very moving.

5. Matters for Decision
5.1 Strategies for Learning and Teaching
 The Committee considered a paper providing information on the College’s Learning and 

Teaching Strategy.

 Information was provided on the six sub-strategies which support the Learning and 
Teaching Strategy. 

 After some discussion the Committee:

• agreed that the proposed relationship between the Learning and Teaching Strategy 
and its sub-strategies was appropriate;

• adopted the amended External Engagement Strategy, subject to some minor 
amendments; 

• adopted the draft Dissemination of Good Practice in the Curriculum Strategy, subject 
to it being renamed the Embedding Good Practice in the Curriculum Strategy;

• adopted the Essential Skills: Core and Soft Skills Strategy, subject to consideration 
of reflecting employability in its title;

• adopted the Curriculum Strategy;
• adopted the Learning Resources Strategy subject to one minor amendment.
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5.2 College/Local Authority/Schools Partnership Policy
 The Committee reviewed the College/Local Authority/Schools Partnership Policy.

 Members noted that the policy previously operated in the former Aberdeen College and 
had presented no strategic or operational problems. 

 The Committee adopted the policy with minor changes to reflect the merger.

5.3 ICT Strategy
 The Committee considered the proposed Information Communication Technology (ICT) 

Strategy.

 After some discussion the Committee adopted the strategy subject to the insertion of 
the words “to maintain the integrity and security of the systems” into the overview of 
Strategic Theme 1: IT Infrastructure. It was agreed that the strategy would be reviewed 
in one year’s time.

5.4 Fee Refund Policy
 The Committee considered and adopted the Refund of Course Fees Policy. It was agreed 

that the policy would be reviewed in one year’s time.

5.5 Remission of Fees Policy
 The Committee considered and adopted the Policy on Remission from Fees for non full-

time provision. 

6. Matters for Discussion
6.1 Curriculum Planning: Links with Regional Outcome Agreement
 The Committee noted a report providing information on progress with meeting the priority 

outcomes for the College set out in the Regional Outcome Agreement 2013-14.

 Information was provided on: progress with meeting the priority outcomes for the 
curriculum; progress towards the Regional Outcome Agreement 2014-17; and external 
audit measuring progress.

6.2 Partnerships with Schools/Local Authorities
 The Committee noted a paper providing information on the College’s partnerships with 

schools in Aberdeen City and Aberdeenshire.

 Information was provided on the context in which the partnership operates; management 
of schools/college partnerships; benefits of merger for school/college links; innovation in 
school/college links for 2014-15; and opportunities arising from the Wood Report.

 It was agreed that the significant amount of work with schools presented in the report 
should be highlighted to the Wood Commission.

Ms Inglis left the meeting during discussion of the above item.

6.3 IT in the Curriculum for AY2014-15
 The Committee noted a paper providing information on the College’s innovative and 

sector leading approach to Bring Your Own Device(BYOD) for students.

 Information was provided on the background to the Bring Your Own Device (BYOD) project 
for students; reflection on Phase 1 of the project, including feedback from students and 
teaching staff, and considerations for the planning of Phase 2.
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6.4 Non SFC Funded Activity
 The Committee noted a paper providing information on ongoing activity relating to non-

SFC funded activity.

 Information was provided on background and developments; SDS related issues; European 
Social Fund; and commercial activity.

 Mr Sherrington advised that the College had requested 279 Modern Apprenticeships 
and 132 Employability Fund places for AY2014-15 and had been offered 164 and 78 
respectively.

6.5  Students’ Association 
 The Committee noted a report providing information on activities carried out by the 

Students’ Association.

 Mr Duthie commented it was a very concise paper. He asked Mr McKendrick to pass on 
his thanks to Mr Cruickshank. 

 The Committee agreed that the recent non-alcohol student event “Dry Aberdeen” was 
a good initiative.

6.6	 Identification	of	Training	Needs
 The Committee considered the training needs of its members.

 Mr Duthie requested Members to pass suggestions to him and he would discuss these 
with the Board Chair.

7. Paper for Information
7.1 Student Activity
 The Committee noted a report providing information on the current status of student 

activity for AY2013-14.

 Mr Wallen informed Members that it is anticipated that the potential shortfall in the wSUMS 
forecast will be reduced considerably. Mr Wallen also informed Members that work was 
currently being undertaken by the College to identify possible impacts of the proposed 
changes to the SFC funding model, including the introduction of credit targets and price 
groups and the removal of the full-time tariff.

7.2 Update from Education Scotland: Analysing Performance Indicators for External Evaluation
 The Committee noted a paper providing information on approaches that will be adopted in 

future by Education Scotland for analysing performance indicators for external evaluation. 

Professor Harper left the meeting at this time.

7.3 Student Performance Indicators
 The Committee noted a paper providing high level information on student withdrawal 

and success data for AY2012-13.

 Members noted that the College continues to undertake work to maximise student 
retention and attainment.

 Mr Wallen informed Members that a pro forma was being developed by the College to 
record students who withdraw from courses to enter into employment. Mr Wallen added 
that this pro forma will enable the College to provide Education Scotland with additional 
evidence of students who leave College and enter into a positive destination.
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7.4 Student Support Funds
 The Committee noted a report providing information on amounts allocated for various 

support funds and the comparative spend in AY2013-14 and AY2012-13.

 Information was provided on the general rules for Bursary Funds; Discretionary and 
Childcare Funds; Childcare Reserve Fund; Educational Maintenance Allowance (EMA) 
Programme; disbursement of funds in AY2013-14; and allocation of funds in AY2014-15.

8. Summation of Business and date and time of next Meeting
The next meeting of the Learning & Teaching and Student Services Committee is scheduled to 
take place at 1.30pm on Tuesday 20 May 2014.

The meeting concluded at 1540 hours.
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Report by the Principal - Post-merger Developments

1. Introduction
1.1  The purpose of this report is to update the Committee on post-merger developments in 

North East Scotland College relevant to the Committee.

2. Background
2.1  North East Scotland College was formed on 01 November 2013 as a result of the merger 

of Aberdeen College and Banff & Buchan College.

2.2  One of the outcomes in our Outcome Agreement is that we establish “effective and 
efficient management structures and processes for the region, based on the development 
of a balanced budgetary position that is sustainable in the long term”

2.3  Work began before merger through the various “work-streams” to address various packages 
of work required to effect or facilitate the merger, and work has continued since merger 
to create the integrated structures, strategies, policies, services and processes required 
for a single regional College.

2.4  This paper does not attempt to cover all developments.

2.5  Rather, it provides a brief generic overview statement (which will be the same for each of 
the three standing committees) and a summary of the position regarding the developments 
of particular relevance to this committee.

2.6  It must be understood that the work of creating a single integrated set of structures, systems 
and process is only part of the work that is going on at present. There are, arguably, five 
related but distinct parts to the work of managing the College at the present:

• the routine, operational aspects of the work of running a college, including continuity 
of the provision of a high quality curriculum and services to our students;

• the integration of two currently separate and distinct organisations in terms of staffing 
structures, policies, technology, services, facilities and culture;

• building/rebuilding/developing links and relationships with a wide range of stakeholders, 
locally and nationally;

• undertaking a programme of estates and other infrastructure development/refurbishment 
and realignment;

• adjustment to the implications of ONS reclassification being undertaken by all colleges.

2.7  The information below focuses on the integration activities but does so in the context of 
the other demands on management.

3. Generic Overview
3.1  Please note, this generic section also appears in papers for the Human Resources, and 

Finance and General Purposes Committees.

3.2  There have been developments across a wide range of areas since merger.

3.3  In the immediate period after merger, complexity exists in operating two distinct systems 
for everything – curriculum delivery, services for students, HR, payroll, finance and estates 
management. Individual senior managers have had to be adept in understanding and 
managing the different approaches. However, that issue will be resolved as the systems 
are being brought together, which is generally happening at a good pace.
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3.4  The process of integration that is being undertaken across all aspects of service delivery 
and business processes itself is immensely complex – for technical, legal and cultural 
reasons. However, as each part of the integration is completed it reduces the pressure 
of having to run two separate systems. This involves:

• creating a new management structure; 
• developing new cross campus teams; 
• establishing a single IT infrastructure; 
• developing integrated systems and processes; 
• developing common standards and ways of working; 
• establishing common structures, contracts, terms and conditions.

3.5  In effect, it is establishing the whole infrastructure of the new organisation – replacing 
systems, approaches, practices, processes that have been built up and refined over 
many years

3.6  This involves a process of examination of the existing approaches in the two former Colleges 
and analyzing their fitness for purpose for the new College, and either adopting one or 
other and adapting it as necessary for the merged entity, or creating a new one from 
scratch.

3.7  The approach adopted by the Senior Management Team has been to maintain a 
reasonable speed of change while avoiding (or at least minimizing) disruption; where 
systems can be maintained largely as they are, they have been retained and where 
change is needed efforts have been made to create buy-in from those affected, as far 
as is possible. 

3.8  For significant activities, the process of selecting which of the existing approaches (if 
either) to adopt involves a form of options appraisal (with differing degrees of formality, 
depending on circumstances) – considering which system is better suited for the new 
larger dispersed entity? which is sustainable in the long term (i.e. cheaper, less labour-
intensive)? which performs better now (or could perform better in the future)? and which 
is easier (or least risky) to implement across the merged College? 

3.9 For example, through an options appraisal Blackboard was selected as the VLE rather 
than Moodle, largely because of the vastly greater volume of material in Blackboard, 
and Team Spirit was adopted as the Payroll/HR system rather than CHRIS, largely because 
of the online functionality that had been developed around Team Spirit which could not 
be replicated in CHRIS in any reasonable timescale, 

3.10  ONS reclassification is not directly connected to the merger/integration agenda – it has 
merely coincided with it. It is, however, to some extent a further added complication, in 
that, while creating the new regional finance structure and working practices, the complex 
and at times not fully articulated requirements arising from reclassification have had to 
be factored in.



7

Learning & Teaching and Student Services Committe
Meeting of 20 May 2014

Agenda Item 4.1

3.11  The process of estates refurbishment/development and realignment is to some extent 
influenced by the merger/integration process. The development of estates fit for delivery 
of services is a continuous one: as the curriculum is enhanced in line with emerging need 
for skills at local and national level, and as the related business processes mature, the 
physical facilities needed for the operation of the organisation change (not least in times 
of merger and service integration) and the ravages of time and the attrition of daily usage 
will in any case require constant maintenance and refurbishment, which, if delayed, can 
impair the quality or safety of the service, or can lead to the build-up of a backlog of 
increasingly costly essential works. Estates works would have been undertaken by the two 
separate Colleges had there been no merger; however, the fact of merger provides an 
opportunity – and a need – to consider the available College estate across the region 
as a single entity, and therefore to develop a new integrated plan for development. It is 
essential that students across North East Scotland College have consistently high quality 
resources to support their learning across all campuses.

3.12  The process of re-affirming relationships and establishing new ones is a crucial one. There was 
in the lead-up to merger some vocal opposition to the merger amongst a few stakeholders, 
and, while that has largely evaporated as the predictions of the diminution of service (in 
Fraserburgh) have not been realised, and as a number of positive developments have 
been implemented or initiated post-merger, nevertheless there is a need to re-establish 
some relationships on a positive footing and rebuild the brand identity of the College 
across all campuses.

3.13  Clearly all of these various strands of work have to be implemented simultaneously.

3.14  New structures have been developed across a wide range of functions. Work is complete 
in the Curriculum and nearing completion in Student Services, Business Development and 
Organisational Services.

3.15  Specific developments relevant to the role of this Committee are contained in the following 
section:

4. Curriculum, Students Services & Organisational Services Issues
4.1  A regional Publicity and Marketing team has been established, with staff based in 

Fraserburgh and Aberdeen, which will arrange the marketing of the College’s provision 
and will work to raise awareness of the new merged College in the region and beyond. 
The Publicity and Marketing Team will have a key role in promoting the fully integrated 
North East Scotland College Curriculum for 2015-16 and in related work with school pupils

4.2  Separate full-time course prospectuses for 2014-15 were maintained for Fraserburgh/
Peterhead and for Aberdeen – because of the complexity of combining them and 
because the planning of 2014-15 provision was made by the two separate Colleges 
prior to merger. However they were designed by the Publicity and Marketing Team in 
complementary styles so that they look like “brother and sister” rather than completely 
distinct publications. Work is being undertaken to produce a single prospectus for 2015-
16 when the curriculum for the College will indeed be planned and delivered as NESCol. 
The 2014-15 prospectuses recently won the Colleges Scotland award, chosen by a panel 
of students.
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4.3  The work of integrating the curriculum offer in Aberdeen and Fraserburgh for 2015-16 is 
almost complete. A single integrated curriculum will be agreed by June 2014 so that the 
design of the 2015-15 prospectus can proceed. This integrated regional curriculum will 
have clear linkages and progression routes between the provision in Fraserburgh and in 
Aberdeen and with clear articulation links to Degree level study. Additional provision is 
being considered for Fraserburgh, such as Science programmes which have not recently 
been offered there. The College is particularly committed to supporting the regional 
economy by making STEM subjects available as far as possible across all campuses.

4.4  This work of integration is taking place in the context of developing the College’s 
curriculum to accommodate the increased expectations arising from the report of the 
Wood Commission regarding college provision for school pupils, to better meet the ever-
changing needs of employers and to further develop the relationships with universities. 
As a single college for the region the process of agreeing the best approach with the 
local authorities is, of course, less complex than it would have been had there still been 
two separate colleges.

4.5  Prior to merger both Aberdeen College and Banff & Buchan College had similar external 
facing teams to deliver commercial work and community programmes. In Aberdeen 
College it was the Business Solution and Part-time Learning Team and in Banff and Buchan 
College it was the External Affairs Team. Following consultation these two teams have 
been brought together and renamed Business and Community Development. The aim 
of this team is to develop additional work not funded by the core grant from the Scottish 
Funding Council and this would typically be:

• Programmes such as Modern Apprenticeships and the Employability Fund contracted 
via Skills Development Scotland;

• Business to Business commercial work (excluding ASET, the separate College company);
• Self-financing part time courses often delivered in community locations.

4.6  Work is being undertaken in integrating the currently two separate Virtual Learning 
Environments so that all students can benefit from all of the materials available relevant 
to their subject area. 

4.7  The new Student Services structure is being established. This will essentially, as a minimum, 
maintain on all campuses the level of service for students that has existed in the past, but 
working as an integrated multi-campus team.

4.8  Student Services will be structured into three main service delivery areas namely Student 
Services, IT and Technical Services and Learning Resources. Three managers have been 
appointed to head up each of these service areas – a Head of Student Services, a Head 
of IT and Technical Services and a Head of Learning Resources. 

4.9  In terms of Student Services this will be divided into Advice and Information Services and 
Learning Support and two new managers have been appointed to head each of these 
areas up namely an Advice and Information Manager and a Learning Support Manager. 
A matching across process has been completed for other staff reporting into these areas 
and letters will go out confirming people in post. There are a number of vacancies within 
this structure and these will be advertised internally. 

4.10  In terms of IT and Technical Services this will be divided into IT Operations, Business Systems 
and Technical Services. A recruitment and selection process is underway to appoint 
managers to head up these areas and thereafter a matching across exercise will be 
undertaken for other staff. 
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4.11  In terms of Learning Resources it is planned to start consulting on a new structure in late 
April / early May with a view to appointing into this later in May.

4.12  Organisational Services are being structured on a regional basis. 

4.13  The Quality and Student Administration Management structure is now in place and the 
review of existing team structures for Quality, Timetabling and Student Funding is underway. 
Consultation documents detailing proposed structures, along with draft job descriptions, 
have been issued to staff. In addition, formal consultation meetings have taken place. 

4.14  Work is also on-going for the review of the Central Administration, Student Data and 
Records and Student Information and Admissions teams. At the time of writing the 
Senior Management Team had agreed proposed structures for these three remaining 
Organisational Services areas.

 
4.15  Work is being undertaken to more closely align the College calendar and working day 

in Fraserburgh and Aberdeen. Some challenges remain in completing this – one factor 
in is the extent to which Fraserburgh students are reliant either on College–contracted 
buses or on infrequent public bus services, Work is, however, being undertaken to effect 
the necessary changes.

5. Recommendation
5.1  It is recommended that the Committee considers the information in this paper.

Rob Wallen
Principal
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Sponsorship Policy

1. Introduction
1.1. The purpose of this paper is to allow the Board to consider the College’s Sponsorship 

Policy.
 

2. Background
2.1. The College has a number of pre-existing relationships with organisations who have 

sponsored College activity. Sponsorship has included awards and prizes for students, 
donations of equipment, support for STEM related activities e.g. Skills for Work Energy for 
Girls and the cost of technician training.

2.2. It is important to establish a clear policy with regard to sponsorship. It is especially important 
to avoid multiple approaches to the same company and also to ensure that the outcomes 
of all approaches are properly managed. 

2.3. The attached policy clarifies arrangements for sponsorship.

3. Recommendation
3.1. It is recommended that the Board consider the attached Sponsorship Policy.

Rob Wallen     Paul Sherrington
Principal    Depute Principal
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 Sponsorship Policy 

 
1.0   Introduction 
     

  The College will investigate possibilities for commercial 
sponsorship of aspects of its curricular services and/or of 
ancillary services or facilities that it provides for students, on 
the following basis: 

 
• the sponsorship must generate additional income for 

the College after all costs have been taken into 
consideration 

• the nature of the sponsorship must be such as to 
enhance the reputation of the course and/or the 
College by identifying it with successful 
companies/organisations relevant to the area of study 
or the College in general 

• the sponsorship must not involve any link with tobacco 
or alcohol, or with other products that the College 
would not wish to be associated with which would 
impact on the health and welfare of students (e.g. 
slimming products), nor with any service that might be 
considered not in the best interests of students 

• if the sponsorship is related to a specific feature of the 
provision for a course (e.g. course materials) care must 
be taken that the feature is not being charged for 
otherwise (e.g. by a direct charge to students for their 
course materials) 

• where SFC-funded provision is concerned, care must be 
taken that the sum of sponsorship obtained does not 
result in the course ceasing to be eligible for SFC 
funding 

 
  
  2.0  Types of Sponsorship 
   

 Sponsorship may take any of the following forms: 
 
• payment of a sum of money nominally towards 

identified costs of delivering a particular course, e.g. 
for: 

• computers or other specialist equipment 
• protective clothing or safety equipment 
• course materials 
• lecturer time 
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• provision of the money for prizes for students in a given 
curricular area (for example, to be awarded at the 
annual awards ceremony) 

• provision of money for bursary costs of a given 
number of students on a particular programme 

 
 
  3.0   Recognition of Sponsorship 

  
  The College might offer to acknowledge the sponsorship by 

any of the following as appropriate in the individual 
circumstances, and as agreed with the sponsor: 
 
• including the company's name in the prospectus and 

other publicity materials relevant to the course 
• including the company's name on clothes or 

equipment used on the course 
• including an acknowledgement in the College's annual 

report 
• including the company's name in the programme for 

the awards ceremony (eg in the title of a prize that is 
listed in the programme) 

• including the company's name on the materials for a 
course or on material relating to an ancillary service 

• displaying the company's name within a sponsored 
facility 

 
  The statement of recognition/acknowledgement will in terms 

of wording and size be discrete and such that it does not in 
any way dominate. 

  
 
  4.0   Types of Organisation 

 
  The College will seek sponsorship for organisations that are 

both: 
  of good reputation and standing in their industry/service area 

 and relevant to aspects of the College's provision 
 

 
  5.0   Cost of Sponsorship 

     
  The cost of a company sponsoring an aspect of the College's 

provision will vary and ultimately is to be negotiated with the 
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company. 
 
 The following are general rules: 
 
• the sponsorship for a course should be such that it 

makes a significant contribution to the cost of running 
the course; this may be measured in terms of, for 
example: 
 the cost of staffing the course (or one group 
undertaking the course) 
 the cost of the materials used on the course in one year  
 the depreciation on a specific piece of equipment 
 the cost of a prize 
 the cost of maintaining a facility 
 or of a proportion of any of these 

 
• the income from the sponsorship should also cover any 

related administrative costs as well as the aspect of 
provision that it is nominally attached to 

 
 

   6.0   Arrangements 
 

  Initial contacts with companies to discuss the possibility of 
sponsorship arrangements should be made by the Marketing, 
Media, PR & Events Manager, or by other staff in liaison with 
her.  

 
 Individual Sectors seeking small-scale sponsorship from 

companies should discuss their intentions with the Marketing, 
Media, PR & Events Manager before going ahead, to make 
sure that there is no conflict with proposals for larger-scale 
sponsorship. 

 
  Once it has been established that there is a good possibility of 

an organisation wishing to sponsor an aspect of the College's 
activities, the Marketing, Media, PR & Events Manager will 
finalise the basis of the arrangement with the Chief Executive 
of the organisation, or person of similar status. 
 

  The final agreement between the organisation and the 
College will involve the Principal. 
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Status approved by: Draft for approval by Learning & 
Teaching Committee (as approved by 
Senior Management Team) 

Date of version:  January 2014 
Responsibility for Policy:            Senior Management Team 
Responsibility for Implementation: Depute Principal 
Responsibility for Review:          Senior Management Team  

         Date of equality impact  
                                               assessment:            July 2010 
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Report on the Work of the Academic Board and its Sub-committees

1. Introduction
1.1. The purpose of this report is to provide the Committee with information on progress with 

the work of the Academic Board of North East Scotland College and its Sub-committees.

2. Background and Context
2.1. At the meeting of the Learning & Teaching and Student Services Committee of the College 

Board of Management on 26 November 2013 it was agreed that the Committee would 
receive regular reports on the work of the Academic Board and its Sub-committees.

2.2. The March meeting was identified as the time when a report on the establishment of the 
Academic Board would be provided.

3. The Academic Board of North East Scotland College
3.1. The first meeting of the Academic Board of North East Scotland College was held on 07 

March 2014 at the Aberdeen City Campus.

3.2. The Academic Board agreed the implementation plan for taking forward the arrangements 
approved by the Learning & Teaching and Student Services Committee in November 
2013.

3.3. The next meeting of the Academic Board will be held on 12 June 2014 at the Aberdeen 
City Campus, with the October meeting scheduled to be held at the Fraserburgh Campus.

3.4. The reports from each of the five sub-committees were discussed, the progress of each 
was monitored and actions agreed in relation to their work.

3.5. The sub-committees are:
 

• Learning and Teaching Development
• Quality Improvement and Assurance 
• Curriculum Approval Panel
• Inclusiveness and Guidance 
• IT in the Curriculum.

4. Summary of the Work of the Sub-committees: The Learning and Teaching 
Development Committee
4.1. The Learning and Teaching Development Committee brings together key areas for learning 

and teaching and curriculum management, including:

• School/College Links
• University Articulation Links
• Core and Essential Skills
• Employability
• ICT in the Curriculum
• Good and Innovative Practice.

4.2. The Academic Board was advised of the proposed expansion of School/College Links in 
the context of The Wood Commission and discussed the implications and opportunities 
for the College.

4.3. Approaches to the dissemination of good practice in the curriculum across all College 
campuses were discussed.
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4.4. Reports were provided on University and School Links and suggested areas of expansion 
were agreed.

4.5. Approaches to the delivery of core and essential skills across the curriculum were noted, 
together with the positive feedback received from the College HMI on the arrangements 
made for core and essential skills as part of the curriculum structure.

4.6. Ideas for tracking the first destinations of students were shared and actions agreed.

4.7. The next meeting of the Learning and Teaching Development Committee was held at 
the Fraserburgh Campus on 06 May 2014.

5. The Quality Improvement and Assurance Committee
5.1.  The Academic Board was advised that the first meeting of the Quality Improvement and 

Assurance Committee was scheduled for the last week in March, after the first meeting 
of the Academic Board.

5.2.  It was agreed that there are three key priorities for the Quality Improvement and Assurance 
Committee as follows:

• The establishment of a single Quality Framework for North East Scotland College;
• The creation of a robust and accessible Quality Cycle for the College;
• A highly effective self-evaluation system.

5.3.  The Vice Principal Organisational Services was asked by the Academic Board to provide 
a report on the outcomes and actions completed in relation to these three priorities at 
the June meeting of the Academic Board.

6.  The Curriculum Approval Panel (CAP)
6.1.  It was agreed that the Vice Principal Organisational Services would arrange to undertake 

a review of the impact on performance indicators of decisions made in respect of course 
approvals.

6.2. In order to ensure consistency across all campuses the Academic Board fully endorsed the 
CAP’s decision that any changes to programmes would be submitted to the Curriculum 
Approval Panel for decision. This applies to all campuses with immediate effect.

7. Inclusiveness and Guidance Committee
 7.1.  The Academic Board was advised of the College’s commitment to achieving the Buttle 

UK Quality Mark for Care Leavers. The Buttle Quality Mark recognises excellence in 
organisations that help to raise the aspirations of young care leavers and support their 
access to college, university and employment. Every regional college is expected to 
have this Quality Mark by the end of 2014-15.

7.2.  There was a discussion about the benefits of the Disabled Student Allowance Toolkit for 
Higher Education students based at the Aberdeen City Campus. North East Scotland 
College has recently applied for validation in order that students in all College campuses 
can benefit from this additional support provided by SAAS.

7.3.  The Academic Board shared good practice approaches to identifying and responding 
to the needs of students with additional learning needs in order that they can benefit 
from College courses and progress to further study or to employment. 
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8.  The IT in the Curriculum Group
8.1.  The Work of the IT in the Curriculum Group was discussed and views shared, particularly 

in relation to the following:

• The Virtual Learning Environment (VLE) Options Appraisal;
• Next stage for Bring Your Own Device (BYOD);
• Social Media Guidelines for North East Scotland College.

 8.2.  The Vice Principal Student Services agreed to table the amended Social Media Guidelines 
at the June meeting of the Academic Board with a view to recommending the adoption 
of a suitable set of Guidelines. 

9. Recommendation
9.1. It is recommended that the Committee note the contents of this paper.

Rob Wallen    Sandra Walker
Principal    Vice Principal Curriculum
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Status Report on Pre-merger Quality Workstream 

1. Introduction
1.1. The purpose of this paper is to provide information to the Committee on the development 

of quality assurance and improvement arrangements for North East Scotland College 
(NESCol).

2. Background 
2.1. The work on developing and implementing quality assurance and quality improvement 

approaches for the new College had previously been undertaken by the Quality Workstream 
of the Interim Leadership Group (ILG). The Quality Workstream, prior to merger, was 
jointly led by Aberdeen College’s Vice Principal (Human Resources) and Banff & Buchan 
College’s Assistant Principal (Curriculum and Quality). 

2.2. With the subsuming of ILG activity into the work of North East Scotland College’s (NESCol) 
Senior Management Team the responsibility for leading the development of quality 
arrangements for NESCol now resides with the College’s Vice Principal Organisational 
Services (VP - OS).

2.3. Further work on the quality arrangements for North East Scotland College is now being 
taken forward by the Quality Team and Quality Improvement and Assurance Committee 
(QIAC). The QIAC provides a forum for heads of key teaching and support departments 
to undertake collaborative discussion and to facilitate effective leadership for quality 
arrangements in the regional college, in particular in relation to how departments may 
support each other to achieve sustainable quality improvements. 

2.4. The QIAC is considering the establishment of operational sub-groups which will undertake 
activity such as the review of self-evaluation reports and will include a range of staff 
from teaching and support teams. This will facilitate participation of staff from across the 
College and reinforce the collective responsibility and collaborative approach to quality 
improvement in the regional context. Approval for this will be sought from the Academic 
Board at the June meeting.

2.5. A Curriculum Approval Panel has been agreed and implemented. This group is already 
undertaking work to approve new courses and modifications to curriculum across the 
regional College. 

3. Quality Workstream Progress
3.1. A brief description of some of the key activities progressed since Vesting Day are provided 

below. A summary of work completed to date and a Quality Action Plan summarising 
ongoing deadlines and responsibilities are provided as Appendices 1& 2.

3.1.1. A College Quality Framework – The key quality arrangements of both Aberdeen 
and Banff & Buchan Colleges have been identified and combined in a single 
quality framework document. There has been much commonality and good 
practice identified in both the centres and this document provides the foundation 
for the development of a single and effective quality framework for NESCol. It is 
anticipated that the implementation of a single quality framework and related 
quality cycle will take place in time for the start of academic year 2014-15, following 
the completion of the Organisational Services restructure. A calendar highlighting 
key dates is being prepared to assist staff. 
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3.1.2. Quality Policies – Work on rationalising the suite of quality policies has continued. An 
Assessment and Verification Policy and a Complaints Policy have been completed 
and approved. Further quality policies (relating to Quality; Quality Assurance on 
Course Provision; Internal Quality Audit and Criteria to Govern Course Provision) 
have been drafted and prepared for discussion by the QIAC. It is anticipated that 
an agreed set of quality policies will be in place by the end of May 2014.

3.1.3. Key Performance Indicators (KPI) – The student-related KPI information for both 
Aberdeen and Banff & Buchan College has been shared across curriculum teams. 
Additional KPIs on student attainment and retention on a national scale have been 
published by the Scottish Funding Council and are being used for benchmarking 
purposes. 

3.1.4. Self-evaluation – The self-evaluation frameworks of Aberdeen and Banff & Buchan 
College have been reviewed and draft templates based on existing practice have 
been developed for course-level and support team self-evaluation reports. Further 
discussion is planned with respect to self-evaluation activity which needs to take 
place for cross-college activity, key strategic priorities and other departmental 
levels. Training needs have been identified for evaluation activities.

3.1.5. Student Engagement in Quality Improvement – Revised common student surveys 
designed from a review of previous versions in both Aberdeen and Banff & 
Buchan College have been implemented for 2013-14. These are already providing 
comparable data across all campuses. The Quality Teams from both Aberdeen 
and Banff & Buchan College have also discussed other student engagement 
activities and have included their recommendations for the regional college in 
the draft quality framework to be discussed by the QIAC. Further discussion with 
the Students’ Association is planned. 

3.1.6. External Quality Standards – Work has continued on extending the previously held 
external quality standards to the regional College. Discussions with Investors in 
People (IiP) have taken place and a review at the Fraserburgh campus, for the 
continuation of the IiP Bronze Award, is planned for May 2014. It is anticipated that 
a full review for the IiP Gold Award will take place for NESCol across all centres 
in late 2014. Progress on extending remaining standards is being managed by 
appropriate department managers and is dependent on the requirements of the 
governing body of the Standard in question. 

3.1.7. Quality Processes – Lesson observation, internal audit and exam management have 
been compared and reviewed by the Quality Teams from both Aberdeen and 
Banff & Buchan College. Recommendations on activity for the regional College 
have been noted in the draft Quality framework to be discussed by the QIAC. 
The recommendations are also dependent on the outcome of the Organisational 
Services restructure. A common process for course approval has already been 
agreed and implemented for the regional College.

4. Quality Priorities for NESCol
4.1. Further discussions have taken place with respect to the responsibilities for quality 

assurance and improvement across the College. The importance of collaborative working 
across teams and departments is recognised as essential in building capacity for quality 
improvement and is being reflected in the current proposals for the restructure of the 
Quality Team and Committee structure. 
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4.2. Currently, proposals are being developed with respect to effective means of supporting 
Curriculum Managers with their quality responsibilities and creating a sub-committee 
structure which provides a vehicle for staff from all departments and levels to enhance 
their understanding and input to sustainable quality improvements. 

5. Education Scotland Quality Review Arrangements
5.1. Annual Engagement Visits –Education Scotland (ES) provided a final report on the Annual 

Engagement Visit (AEV) conducted at Banff & Buchan College prior to Vesting Day. 
NESCol’s first ES AEV has been scheduled for 12-13 May 2014. 

5.2. Aspect Task Visits – Staff have worked with ES on Aspect Tasks for Computing/Digital 
Media and ESOL. Each task was conducted over two visits and each covered activity 
in both the Fraserburgh and Aberdeen City Campuses. Feedback has been provided 
on both tasks prior to publication of the main ES reports. The College was also involved 
in a Thematic Task on Maximising Learner Success. This involved a single day visit which 
covered the Fraserburgh and Aberdeen City Campuses and was conducted by HMI Dr 
Jan Davidson and Associate Assessor Robin Ashton. Informal feedback was provided 
from this task by Jan Davidson as part of her role as the College HMI. 

5.3. Full Quality Review – No written confirmation has been received regarding NESCol’s first 
full quality review. The College’s ES Inspector, Dr Jan Davidson, has intimated that such 
a review will be conducted sometime in the next academic year (2014-15). 

6. Recommendation
6.1. It is recommended that the Committee note the information provided in this report.

Rob Wallen    Neil Cowie
Principal    Vice Principal - Organisational Services
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Agenda Item 6.2 Appendix 1 – Quality Workstream Completed Activities 

Project/Task Deadline Responsibility Progress/RAG 
Status 

Success Criteria 

Merger Proposal 
Document 
Quality Strategy 31.03.13 AH/NC Complete Merger proposal 

accepted and merger 
approved 

Quality Framework 
Document quality 
framework in each 
college 

31.10.13 AH/NC Complete Agreed quality 
framework for NESC 

Quality Policies 
Assessment and 
Verification Policy 

31.07.13 SG/FB Complete -
Policy approved 
by ILG 

Agreed set of quality 
policies for NESC 

Complaints Policy 31.07.13 SG/SC Complete – 
adopted SPSO 
recommended 
policy 

Surveys 
“First impressions survey” 31.07.13 SG/FB Complete and 

implemented in 
autumn 2013 

Agreed range of 
surveys for NESC to 
enable benchmarking 
across the region 

End of year student survey 31.12.13 SG/FB Agreed in 2 
parts. Part 1 
implemented in 
February 2014. 
Part 2 to run May 
2014 

Performance Indicators 
Collate information on 
KPIs currently reported to 
Boards 

31.10.13 AH/NC Complete Board informed about 
key performance 
indicators 

Quality Processes 
Course approval process 31.10.13 SG/FB Common 

process agreed 
Common business 
processes across NESC 

Awarding Bodies 
Advise all awarding 
bodies of the merger and 
check what actions we 
need to take in 2013-14 

31.10.13 AH/NC Most awarding 
bodies are 
aware and have 
made necessary 
changes. SQA 
changes will be 
implemented in 
August 2014 

SQA has been advised 
of the merger and has 
advised that the 
colleges continue to 
operate as 2 centres in 
2013-14 

Key 
AH Alison Hay, Vice Principal, Aberdeen College 
NC Neil Cowie, Assistant Principal, Banff and Buchan College 
SG Susan Grant, Quality Manager, Aberdeen College 
FB Fiona Birse, Sector Manager, Banff and Buchan College 
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Agenda Item 6.2 Appendix 2 - Quality Action Plan 

Project/Task Deadline Responsibility Progress/RAG Status Success Criteria 
Quality Framework 
Publish revised quality 
framework and annual 
cycle for regional college 

27/06/14 NC/SG Individual College 
frameworks 
documented and draft 
joint framework 
prepared. Annual 
cycle being 
developed as 
combined calendar 

Agreed quality 
framework for NESC 

Quality Policies 
Agreed set of quality 
policies in place 

31/05/14 NC/SG Assessment & 
Verification and 
Complaints Policies 
competed; 4 further 
policies drafted for 
agreement 

Agreed set of 
quality policies for 
NESC 

Surveys 
End of year student survey 13/06/14 SG Agreed in 2 parts. Part 

1 implemented in 
February 2014. Part 2 to 
run May 2014 

Common survey 
data available for 
all campuses 

Self Evaluation 
Agree common 
framework for self-
evaluation 

01/05/14 NC/SG Discussed at QIAC and 
provisional proforma 
prepared for course 
and support team 
evaluations 

Agreed framework 
for self evaluation 
which enables 
NESC to identify 
quality 
improvement 
actions 

Performance Indicators 
Agree PI reporting system 31/05/14 NC/SG Common requirements 

identified. 2 MIS 
systems will be in 
operation for 2013-14. 
Number and content 
of reports from MIS 
systems to be 
confirmed 

Common system of 
calculating and 
reporting PIs to 
identify areas for 
improvement and 
provide information 
on key college aims 

Quality Processes 
Lesson observation 31/05/14 NC/SG Review to be 

undertaken 
dependent on 
Organisation Services 
restructure outcomes 

Agreed quality 
framework for NESC 

Internal audit 31/05/14 NC/SG Review to be 
undertaken 
dependent on 
Organisation Services 
restructure outcomes 

Agreed quality 
framework for NESC 

Management of exams 31/05/14 NC/SG Review to be 
undertaken 
dependent on 
Organisation Services 
restructure outcomes 

Agreed quality 
framework for NESC 

Agree revised methods 
for collecting student 
feedback  

27/06/14 NC/SG Reviewed within joint 
Quality Framework 

Agreed quality 
framework for NESC 

Review quality 
procedures 

27/06/14 SG Review to be 
undertaken 
dependent on 
Organisation Services 

Common quality 
procedures for 
NESC 



 

restructure outcomes 
Meetings Framework     
Review structure of quality 
meetings and committees 

27/06/14 NC/SG QIAC already 
implemented, 
operational 
substructure to be 
confirmed 

Effective structure 
for the 
management and 
monitoring of 
quality assurance 
and quality 
improvement 

Quality Standards     
Extend external standards 
held to encompass 
merged college 

31/07/14 Relevant 
department 
managers 

Dependent on 
governing body, 
standards are being 
extended or restarted 
on various timescales 

NESC will have 
national standards 
for a range of its 
activities and 
services 

 
Key 
NC  Neil Cowie, Vice Principal, Organisational Services 
SG  Susan Grant, Head of Quality 
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OGAS Outcomes and Update on Progress

1.  Introduction
1.1  The purpose of this paper is to update the Board on the progress of the Oil and Gas 

Academy of Scotland (OGAS).

1.2  The following extract is taken from an interim report presented to the Scottish Funding 
Council (SFC). The report details the background to OGAS, the use of initial capital funds, 
progress to date and future planning priorities.

2.  Extract from Report from OGAS to SFC April 2014 
Background:
 OGAS was established by the main Scottish tertiary institutions associated with the delivery 

of oil and gas related education and training to market jointly, and to develop further, their 
provision for the oil and gas sector on a collaborative basis. OGAS is a consortium of five 
further and higher education institutions. The oil and gas sector is of crucial importance 
in the regions where these institutions are situated and for the wider Scottish and UK 
economies. Each of the partner institutions delivers an extensive range of provision to 
support the oil and gas and wider energy sectors. Collectively, OGAS partners deliver 
a wide range of training for the industry, from craft level technician training through to 
postgraduate degrees and doctoral research. The OGAS partner organisations are:

• Forth Valley College;
• Heriot-Watt University;
• North East Scotland College & Aberdeen Skills and Enterprise Training Ltd (ASET);
• Robert Gordon University;
• University of Aberdeen.

Introduction:
 This interim progress report as requested by the Scottish Funding Council (Ref: 242179760 

on the 09 January 2014) will set out the progress of OGAS, reporting in particular on:

• The use of funding to date with the inclusion of a financial statement;
• The achievement of objectives ; this will be set out in the form of a project plan, which 

will emphasise how OGAS objectives will be achieved through projects currently under 
development as well as potential future projects. This element of the report will use a 
similar action reporting style to that adopted by Skills Development Scotland in their 
“Skills Investment Plan for the Energy Sector”;

• The report will seek to highlight activities that will add value over and above that 
possible by the separate institutions acting on their own account.

Use of Funds:
 The use of funds to date will update the figures submitted for the budget report earlier 

in January. The funding for capital equipment awarded to Heriot-Watt and Forth Valley 
Colleges, has been awarded using a different financial reporting structure and is therefore 
not included in this report.
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OGAS Capital Equipment Expenditure:

Project Total Value
Claimed as at 
14 Feb 2014

Balance

Aberdeen College 
Mechanical Project

£600,000.00 £320,015.86 £279,984.14

Banff/Buchan College 
Welding Project

£543,000.00 £543,000.00 £0.00

University of Aberdeen £962,000.00 £518,010.37 £443,989.63

RGU £337,608.00 £337,608.00 £0.00

Shared Website £48,000.00 £9,000.00 £39,000.00

 The total value of the award for all the projects are expected to meet the final deadline 
for claims.

Project Plan:
 The approach adopted here will be to identify the OGAS objectives and then link these, 

where appropriate, to the Skills Investment Plan for the Energy Sector and with current 
and potential future projects. An outline of the developing actions being taken by OGAS 
is detailed in Appendix 1 of this report, where key actions and timelines are indicated. 
It is expected that the number of collaborative projects will expand and the current 
projects with the BG Group and with Shell UK and Ireland’s Production Academy have 
significant scope for expansion to include other industry players. The early indications are 
that the oil and gas industry sees significant value in cooperating with a body that is itself 
a representation of the collaboration between the key providers of oil and gas training 
and education.

Current Active Collaborative Projects:
 Shell UK & I Production Academy:
 Development of an accreditation and quality assurance programme for technician 

training; this project also includes an investigation as to how OGAS partners might 
best provide tailored, specialist professional development programmes for this Shell 
pilot programme. 

 This programme is an ambitious programme that has significant scope to be 
rolled out as an industry-wide programme, not only in Scotland and the UK but 
also internationally; there is also significant scope for the programme to include a 
wide range of other key industry players, including both providers and consumers 
of training and education as well as including additional skills and education 
disciplines. It is envisaged that the programme will also provide a good opportunity 
to understand in more detail the practical work-based skills and competences 
required in a range of different skills development programmes.

 This project will provide a useful practical focus for collaboration between the OGAS 
partners and industry stakeholders in the design of the OGAS skills and education 
matrix currently being developed as part of the OGAS online interactive presence.
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 BG Group-Tanzania:
 OGAS is in active discussion with the BG Group’s Corporate Social Responsibility 

section with a view to working on two linked projects. In the first instance to investigate 
the possibility of OGAS partners assisting in supporting the delivery of petroleum 
geology and engineering degree programmes; this support is likely to take the form 
of support to existing teaching faculty in programme development and delivery 
and will involve OGAS partners potentially acting as mentors in the further delivery 
of the programme. This initial project will have funding from the BG group. All three 
OGAS university partner organisations have expressed interest in participating in 
and potentially supporting this project, with the University of Aberdeen currently 
considering taking the role of lead institution in the project. There is also significant 
scope for the inclusion of the OGAS FE partners in later stages.

 European Union Call:
 Call for Proposals for Capacity Building at Higher Education Institutions in Tanzania 

in Development of Oil & Gas Sector
 In the European Union Call for Proposals for Capacity Building at Higher Education 

Institutions in Tanzania in Development of the Oil and Gas Sector, the EU will match 
funding from the private sector on a four to one ratio, to a total value of €2,000,000.00. 
This project has strong links with the Tanzanian project, with the potential to meet 
the requirements to attract matched funding from the EU. Outline proposals were 
required by the 19 March 2014. 

 OPITO:
 In discussion on participating with OPITO in their schools programme, providing oil 

and gas experience and interaction to final year school pupils.
 
 Collaborating to ensure OGAS web development links with the OPITO proposed 

Oil and Gas Portal.

 Energy Skills Scotland (ESS)
 In discussion on involving ESS in the Shell project and in further outreach to industry 

being conducted jointly where possible. Also in discussion as to how the OGAS 
web development can best fit with the proposed ESS Energy Portal.

 Skills Development Scotland (SDS)
 Collaborating on the development of the OGAS web development project to 

ensure that the development of the skills and education matrix adds additional 
value over and above that provided by SDS My World of Work and other initiatives.

Future Developments:
 OGAS will continue to work in a collaborative and interactive way with all industry 

stakeholders and will, through its partner organisations, seek to further develop and 
expand projects that provide value, which would be difficult for any individual partner 
to achieve on its own account. The combination of competences and skills represented 
by the partner organisations, both from the training and education perspective and 
the needs of the oil & gas industry, lend themselves to significant enhancement through 
collaborative action.

 The Shell project, with its focus on the development of an accreditation programme 
involving both the further and higher education sectors, provides a particularly good 
model for the collaborative efforts of the OGAS partners to provide real added value 
that might not have been possible for the institutions acting alone.
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 The Capacity Development Project in Tanzania, with the opportunity to work on the skills and 
education development required in an emerging economy, also has excellent potential 
for providing added value through the OGAS partnership and providing another active 
window on the skills and education requirements of the international oil & gas industry. 

 Current projects have significant scope for expansion and the inclusion of additional 
collaborative partners.

3.  OGAS Objectives:
1 Meeting the challenges of promoting the oil and gas industry as a career of choice for 

the most talented people.

2 Developing a one stop shop to facilitate access for both individuals and organisations 
to the most suitable, effective and appropriate educational training solutions.

3 Collaborating with all stakeholders in the sector to ensure that training and education 
solutions continue to respond to the industry needs and demands and to act as a facilitator 
between the organisations that deliver training and education and the industry, both 
as consumers of the learning and as contributors in the development and delivery of 
learning.

• To align the range of education and training available at all levels very closely with the 
needs of the oil and gas sector in order to support this key national and international 
industry;

• To provide seamless progression and articulation routes through the partner organisations 
to support professional development for employees throughout their careers and to 
encourage young people to seek employment in the industry;

• Facilitating the delivery of focused “mid-career” education and training to support 
industry succession planning;

• In liaison with industry partners to identify skills gaps and develop new provision of 
training and education, based on market research and emerging needs;

• To work with industry partners and others on robust market research to support planning 
and development;

• To participate in workforce planning for the industry to ensure resources are efficiently 
targeted to current and future need;

• To identify potential sources of talent for the industry through liaison with a range of 
other industries with changing workforce requirements;

• Facilitating the development of leading edge, flexible and responsive skills programmes 
that challenge and motivate participants and provide innovative and effective routes 
to maximise the learning and development impact;

• To develop customised, bespoke training to meet emerging specialisms as the oil and 
gas and wider energy sector grows and diversifies;

• To reduce duplication of effort through sharing resources and developing innovative 
approaches to flexible, accessible learning and expertise of OGAS partners.

4 To enhance the reputation and status of each partner as part of the OGAS consortium, 
while strengthening links with other providers across Scotland.

• To position OGAS at the heart of the Energy Skills Scotland initiative and to work 
collaboratively with all industry stakeholders;

• To identify and disseminate good practice across the partner organisations.
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4. Recommendation
4.1 It is recommended that the Committee note the information provided in this report.

Rob Wallen    Paul Sherrington
Principal    Depute Principal
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Learning & Teaching and Student Services Committe
Meeting of 20 May 2014

Agenda Item 6.4

Students’ Association

1. Introduction
1.1. The purpose of this paper is to provide the Committee with an opportunity to consider 

issues relating to the Students’ Association.

2.	 Reports	from	Students’	Association	Officers
2.1. Attached as an appendix is a report provided by Brian Cruickshank and Jamie McKendrick.

3. Recommendation
3.1. It is recommended that the Committee note the information provided in the report.

Rob Wallen
Principal
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Agenda	  item	  6.4	  

Appendix	  1	  

Students’	  Association	  Report	  May	  2014	  

Regional	  

The	  Interim	  Regional	  Executive	  Committee	  have	  been	  meeting	  every	  Friday	  and	  have	  made	  
the	  following	  key	  decisions:	  

• To	  hold	  elections	  for	  Regional	  and	  Area	  Presidents	  on	  13th	  –	  15th	  May	  inclusive.	  An 
election	  pack	  with	  key	  information	  is	  included	  as	  appendix	  1.1.

• To	   use	   Transformation	   funds	   to	   cover	   the	   cost	   of	   electronic	   elections	   using	   a
platform	   provided	   by	   NUS	   Services.	   This	   platform	   delivers	   exactly	   what	   the
association	   requires	   in	   terms	  of	   a	   system	  of	   transferable	   voting.	  Graham	  Carroll	   is
liaising	  with	  NUS	  Staff	  on	  technical	  specifics.

• To	  have	  the	  Student	  Engagement	  Officer	  (SEO)	  support	  the	  regional	  work	   including
running	  the	  elections	  with	  support	  from	  Frank	  Hughes	  when	  required.	  	  The	  SEO	  will
spend	  some	  time	  each	  week	  in	  Aberdeen	  City	  Campus.

• SEO	   and	   Megan	   McHaney,	   Partnership	   for	   Change	   (PFC)	   Consultant	   will	   work
together	  on	  the	  Constitution	  Schedules	  and	  will	  present	  any	  documents	  to	  IREC	  for
consultation.

• To	   work	   with	   PFC	   and	   the	   College	   towards	   an	   acceptable	   solution	   for	   the
employment	  of	   a	  Development	  Manager	   for	   the	  association.	  Consultation	  will	   also
take	  place	  with	  H.R.	  Consultants	  DWF.

• Not	  to	  sell	  student	  cards	   in	  Aberdeen	  City	  Campus	  next	  session	  and	  to	  replace	   lost
revenues	  from	  Transformation	  funds.	  This	  will	  ensure	  fairness	  across	  the	  College	  and
release	  officers	  to	  focus	  on	  association	  work.

Constitution	  and	  Election	  Schedules	  

• Contact	   has	  been	  made	  with	  OSCR	  advising	  of	   the	   amendments	  made	   to	   the	  new
constitution	  and	  Jamie	  McKendrick	  is	  waiting	  for	  a	  response.

• The	  comments	  from	  the	  solicitor	  regarding	  the	  election	  schedules	  have	  been	  taken
on	  board	  and	  the	  association	  are	  currently	  consulting	  with	  NUS	  Scotland.

Democracy	  and	  Representation	  

Scottish	  Conference	  

On	  the	  22nd	  and	  23rd	  of	  March	  we	  attended	  Scottish	  conference	  in	  Dundee.	  The	  conference	  
was	  much	  bigger	   than	  the	  year	  before	  due	  to	  new	  associations	  getting	   involved.	  Over	   the	  
two	   day	   event	   a	   Variety	   of	   things	   that	   effect	   students	   and	   associations	   were	   discussed.	  
NESCol	  S.A.	  was	  shortlisted	  for	  two	  awards,	  Equality	  and	  Diversity	  (the	  only	  College	  S.A.	  to	  
be	  shortlisted)	  and	  Academic	  Representation.	  Although	  we	  did	  not	  win	  the	  awards,	  this	  was	  
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a	   great	   achievement	   for	   the	  association.	   This	  was	   acknowledged	   through	  a	  motion	   in	   the	  
Scottish	  Parliament.	  

National	  Conference	  

On	  the	  first	  week	  of	  the	  Easter	  holidays	  from	  the	  8th-‐10th	  April,	  a	  six	  -‐person	  delegation	  from	  
South	  Area	  travelled	  to	  Liverpool	  to	  attend	  NUS	  UK	  Conference.	  The	  conference	  was	  similar	  
to	  Scottish	  but	  was	  larger	  in	  size	  and	  covered	  more	  UK	  based	  education.	  Also	  the	  elections	  
for	  NUS	  UK	  based	  sabbaticals.	  	  

Elections	  

This	  is	  an	  exciting	  time	  for	  the	  new	  association	  with	  the	  first	  ever	  elections	  for	  NESCol	  S.A.	  
taking	  place	  on	  13th,	  14th	  and	  15th	  May.	  In	  order	  to	  return	  a	  Regional	  President	  the	  following	  
needs	  to	  be	  in	  place:	  

• An	   electronic	   platform	   which	   supports	   a	   system	   of	   transferable	   voting	   including	  
resulting	  (NUS	  Services	  can	  provide	  this	  at	  a	  cost).	  

• The	  College	  to	  work	  with	  NUS	  Services	  to	  ensure	  data	  is	  provided	  (Jeremy	  Buck,	  NUS	  
is	  looking	  into	  doing	  this	  as	  pain	  free	  as	  possible).	  

• Failure	  to	  facilitate	  the	  election	  with	  this	  platform	  will	  result	  in	  no	  Regional	  President	  
being	   elected,	   as	   the	   College	   does	   not	   have	   an	   adequate	   Cross	   College	   system	   in	  
place	  at	  present.	  

• Graham	  Carroll	  and	  Jeremy	  Buck	  are	  working	  to	  ensure	  the	  election	  can	  go	  ahead.	  

Other	  Events	  
	  

• The	  S.A.	  met	  with	  SFC	  Officials	  on	  4th	  April	  to	  share	  their	  experience	  of	  merger	  so	  far.	  
• 23rd	  May	  officers	  will	  attend	  a	  SFC	  Strategic	  Dialogue	  event	  on	  Student	  Engagement	  

held	  in	  Aberdeen	  City	  Campus.	  
• A	   NESCol	   S.A.	   Strategic	   Planning	   Day	   is	   scheduled	   for	   Friday	   30th	  May,	  which	  will	  

include	  putting	  together	  a	  budget	  proposal	  for	  session	  2014-‐15.	  
• IREC	  requests	  an	  extension	  on	  the	  submission	  date	  of	  the	  budget	  proposal	   (hoping	  

for	  16th	  June).	  
• Creating	  a	  Trustee	  Board	  event	  facilitated	  by	  PFC	  will	  take	  place	  on	  4th	  June.	  This	  will	  

allow	   the	  Association	   to	  move	   forward	  with	   the	   creation	  of	   the	   Trustee	  Board	   for	  
NESCol	  S.A.	  
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North	  Area	  

Citizenship	  Opportunities/Activities	  

• On	   12th	   March,	   students	   from	   Aberdeen	   City	   Campus	   visited	   Fraserburgh	   and	  
delivered	   a	   presentation	   following	   their	   visit	   to	   Auschwitz.	   Approximately	   fifty	  
students	  attended	  the	  presentation.	  It	  was	  well	  received.	  

• 21st	  March	   Yes	   Scotland	   and	   Better	   Together	  were	   present	   in	   the	   Atrium	   to	   raise	  
awareness	   of	   the	   up	   and	   coming	   Independence	   Referendum	   and	   to	   provide	   an	  
opportunity	   for	   students	   to	   engage	   in	   discussion	   with	   both	   campaigns.	   Both	  
campaigns	   have	   requested	   to	   return	   and	   to	   this	   end,	   further	   dates	   have	   been	  
arrange	  for	  their	  return,	  namely	  28th	  April	  and	  14th	  May.	  

• ESOL	   students	   have	   requested	   the	   opportunity	   to	  meet	  with	   Better	   Together	   as	   a	  
class	  to	  hold	  a	  discussion.	  	  The	  S.A.	  and	  Lecturers	  are	  working	  together	  to	  facilitate	  
this.	  

• A	  survey	  designed	  to	  gauge	  how	  students	  will/may	  vote	  in	  the	  Referendum	  has	  been	  
created.	  

• Fair-‐Trade	  Fortnight	  –	  The	  S.A.	  set	  up	  an	  information	  stall	  and	  asked	  students	  to	  sign	  
a	  petition	  to	  ensure	  more	  fair	  trade	  bananas	  are	  available	  for	  purchase.	  

Health	  and	  Wellbeing	  

• The	  S.A.	  facilitated	  a	  “Promoting	  `Positive	  Health”	  event	  on	  23rd,	  24th	  and	  25th	  April	  
at	   Fraserburgh	   Campus.	   External	   organisations	   and	   students/classes	   carried	   out	  
activities	  and	  presented	  information	  stalls.	  

• Financial	  health	  was	  promoted	  during	   the	  College	  open	  Evening	  on	  6th	  March.	  The	  
S.A.	   conducted	   a	   shopping	   basket	   exercise	   raising	   awareness	   of	   the	   difference	   in	  
price	  between	  a	  basket	  of	  branded	  products	  and	  store	   labelled	  products	  as	  well	  as	  
conducting	  an	  activity	  relating	  to	  bottled	  water	  and	  tap	  water.	  Reminding	  students	  
that	  tap	  water	  is	  free.	  The	  baskets	  of	  goods	  were	  given	  as	  a	  prize	  to	  the	  person	  who	  
came	  nearest	  to	  the	  actual	  difference	  in	  cost.	  

• S.A.	  Representatives	  also	  conducted	  tours	  of	  the	  campus	  during	  the	  open	  evening.	  

	  Shaping	  the	  Student	  Experience	  through	  Formal	  Engagement	  Mechanisms	  

Peer	  Led	  Reviews	  

• Head	  of	  School	  for	  Engineering,	  met	  with	  the	  Student	  President	  and	  SEO	  to	  discuss	  
peer	  led	  reports	  from	  this	  academic	  session.	  

• A	  number	  of	  changes	  have	  been	  made	  as	  a	  result	  of	  student	  feedback	  in	  this	  sector.	  
• The	  Head	  of	  School	  stated	  these	  reports	  were	  invaluable.	  
• The	  S.A.	   is	   keen	   to	   continue	  working	   in	  partnership	  with	   staff	   and	   to	   roll	  Peer	   Led	  

Reviews	  across	  the	  whole	  College.	  
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Supporting	  Enterprise	  Activities	  

• The	  S.A.	  has	  provided	  funds	  to	  support	  classes	   in	  setting	  up	  enterprise	  activities	  as	  
part	  of	  their	  curriculum.	  Monies	  from	  these	  activities	  have	  been	  donated	  to	  various	  
charities.	  

• The	   S.A.	   has	   taken	   delivery	   of	   100	   S.A.	   hoodies	   promoting	   the	   new	   association.	  
Monies	  from	  the	  sale	  of	  these	  hoodies	  will	  go	  back	  into	  the	  association.	  
	  

South	  Area	  

End	  of	  Year	  Bash	  

By	  the	  time	  the	  Committee	  meet,	  we	  will	  have	  held	  our	  end	  of	  year	  bash	  on	  Friday	  16th	  May	  
in	  Garage.	  Students	  are	  being	  encouraged	  to	  come	  in	  Cosplay	  (dressed	  as	  a	  character).	  We	  
are	  also	  working	  on	  plans	  to	  make	  it	  accessible	  for	  students	  from	  Fraserburgh.	  The	  event	  is	  
well	   planned	   and	  we	   are	   going	   to	  put	   out	   a	   survey	   to	   students	   to	   get	   their	   views	  on	   the	  
event	   so	   the	  plans	  can	  be	  changed	   for	  next	  year	  giving	   the	  students	  more	  say	   in	   the	  way	  
they	  would	  like	  to	  see	  things.	  

Hand	  Over	  

We	  have	  started	  the	  process	  of	  putting	  together	  the	  hand	  over	  for	  the	  South	  Area	  Student	  
President	  and	  also	   the	  VP’s	   for	  South	   for	   the	  next	  academic	  year.	  Full	  hand	  over	  will	   take	  
place	  in	  June.	  

	  

The	  Committee	  are	  asked	  to	  note	  the	  contents	  of	  the	  report.	  

	  

Submitted	  by:	  

Jamie	  McKendrick,	  South	  Area	  President	  

Brian	  Cruickshank,	  North	  Area	  President.	  

17th	  April	  2014	   	  
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Election	  Guidelines	  for	  posts	  of	  Regional	  and	  Area	  Presidents	  

North	  East	  Scotland	  College	  Students’	  Association	  has	  been	  created	  as	  a	  result	  of	  the	  merger	  
of	   Aberdeen	   College	   and	   Banff	   and	   Buchan	   College.	  Officers	   from	  both	   associations	   have	  
been	  working	  over	  the	  past	  two	  years	  to	  create	  a	  structure	  of	  student	  representation	  that	  is	  
fit	   for	  purpose	   in	   the	  new	  regional	  college.	  NESCol	  S.A.	  now	  moves	   into	  an	  exciting	  phase	  
that	  will	  see	  the	  election	  of	  the	  first	  ever	  team	  of	  sabbatical	  officers	  who	  will	  lead	  and	  drive	  
forward	  the	  work	  of	  the	  new	  regional	  association.	  
	  
Nominations	  are	  now	  open	  across	  North	  East	  Scotland	  College	  for	  the	  2014	  –	  2015	  full	  time	  
salaried	  positions.	  The	  salary	  will	  be	  £16,512	  per	  annum	  and	  the	  positions	  are	  as	  follows:	  
	  
Regional	  President	  of	  NESCol	  Students’	  Association	  
Area	  President	  (North	  Area)	  
Area	  President	  (South)	  
	  
Students	  may	  stand	  for	  only	  one	  position	  and	  job	  descriptions	  are	  included	  in	  this	  pack.	  The	  
Regional	  President	  will	  travel	  extensively	  between	  all	  campuses	  ensuring	  the	  interests	  of	  the	  
whole	  student	  body	  are	  represented.	  The	  Area	  Presidents	  will	  travel	  to	  the	  relevant	  North	  
and	   South	   campuses	   ensuring	   the	   needs	   of	   the	   students	   in	   their	   respective	   areas	   are	  
represented	  locally	  and	  across	  the	  region.	  Regional	  and	  Area	  Presidents	  will	  also	  be	  required	  
to	  travel	  to	  local	  and	  national	  events.	  
The	  Regional	   President	   and	  one	  Area	  President	  will	   represent	   the	   student	  body	  on	  North	  
East	  Scotland	  College	  Board	  of	  Governors.	  
	  

1. Nomination	  
	  

Candidates	  will	  as	  part	  of	  the	  nomination	  process	  
	  

● Read	  these	  guidelines	  and	  the	  Election	  Schedule,	  asking	   for	  clarification	  on	  any	  
point	  on	  which	  they	  are	  unclear	  

● Submit	  a	  nomination	  form	  and	  manifesto	  by	  the	  deadline	  set	  out	  in	  the	  election	  
timeline	  below	  

● Confirm	   they	   will	   make	   time	   available	   (other	   commitments	   permitting)	   for	  
handover	  duties	  	  

● Be	  expected	  to	  attend	  Candidate’s	  Brief	  as	  scheduled	  
	  

	  
2. Returning	  and	  Deputy	  Returning	  Officer(s)	  	  

	  
Returning	  Officer	  (RO)	   	  Natalie	   Masterson,	   Head	   of	   Development	   and	  

Charitable	  Services,	  NUS	  Scotland	  
	  
	  
Deputy	  Returning	  Officer	  (DRO)	   Susan	   Dubois,	   Student	   Engagement	   Officer,	  
contact	  01346	  585123	  or	  email:	  sdubois@nescol.ac.uk	  
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3.	   Campaign	  Material	  	  
	  
Campaigns	   should	  be	   conducted	   fairly	  and	  with	   respect	   for	  both	   for	   the	  other	   candidates	  
and	  for	  the	  diverse	  student	  population	  of	  NESCol.	  	  
	  
Campaign	  materials	  should	  focus	  on:	  
	  

● Who	  the	  candidate	  is	  
● What	  the	  candidate	  intends	  to	  do	  once	  elected	  
● The	  candidate’s	   relevant	  skills,	  experience	  and	   interests,	  and	  contain	  no	  reference,	  

comparison	  or	  backing	  to	  other	  candidates.	  	  
● Candidates	   are	   advised	   to	   make	   materials	   as	   accessible	   as	   possible	   in	   terms	   of	  

language,	  design	  and	  format	  (e.g.	  sans	  serif,	  accessible	  font).	  Alternative	  formats	  and	  
coloured	  paper	  to	  be	  provided	  on	  individual	  request.	  	  

● Candidates	  must	  provide	  manifestos,	  which	  should	  be	  submitted,	  and	  approved	  by	  
the	   Deputy	   Returning	   Officer,	   by	   the	   nomination	   deadline.	   One	   copy	   of	   each	  
candidate’s	   manifestos	   will	   be	   printed	   and	   displayed	   at	   each	   campus/centre.	  
Manifestos	  will	  also	  be	  present	  on	  the	  VLE.	  

● For	   best	   quality	   and	   speed	   of	   print	   we	   advise	   candidates	   to	   provide	   manifestos	  
electronically	  (pdf/tif	  preferably).	  

● Manifestos	  will	  be	  printed	  as	  A4	  (single	  or	  double-‐sided),	  black	  and	  white	  only,	  and	  
may	  include	  images/photos.	  	  

● Candidates	  may	  spend	  up	  to	  £50	  for	  Regional	  President	  and	  £30	  for	  Area	  President	  
on	   non-‐manifesto	   items	   e.g.	   rosettes,	   buttons,	   fliers,	   T-‐shirts.	   Appropriate	  
expenditure	   up	   to	   the	   maximum	   will	   be	   reimbursed	   on	   production	   of	   receipt.	  
Candidates	  exceeding	  the	  election	  budget	  will	  be	  disqualified	  from	  the	  election.	  

	  
3. Social	  Media	  Sites	  	  
	  
● Candidates	   may	   use	   their	   own	   social	   media	   pages	   (NESCol	   SA	   profile	   accounts	  

cannot	  be	  used	  in	  connection	  to	  the	  elections)	  to	  promote	  their	  campaign	  fairly	  and	  
in	   line	   with	   these	   guidelines;	   the	   College	   will	   publish	   candidate	   details	   and	  
manifestos	  on	  College	  social	  media	  including	  the	  VLE	  

	  
4. Campaigning	  	  

	  
● Campaigning	  should	  be	  kept	  to	  the	  public	  and	  social	  areas	  of	  the	  college	  campuses	  

(i.e.	  not	  interrupt	  classes	  or	  work	  from	  the	  NESCol	  SA	  offices).	  
● Posters	   are	   allowed	   on	   College	   noticeboards	   (see	   Student	   Engagement	   Officer	   for	  

guidance)	  
● Leaflets	  can	  be	  left	  in	  all	  public	  areas	  of	  the	  College	  (but	  not	  on	  walls)	  
● 	  Candidates’	  ‘campaign	  teams’	  may	  consist	  of	  students	  from	  any	  of	  the	  campuses	  but	  

not	  bring	   in	  any	   ‘external’	  campaigner.	  All	  candidates	  will	  have	  the	  same	  privileges	  
and	   restrictions;	   no	   candidate	   can	   gain	   advantage	   from	   their	   sabbatical	  
position/team	  member.	  

● Candidates	   should	   inform	   Reception	   and	   the	   SA	   staff	   member	   at	   the	   relevant	  
campus	  when	  they	  visit	  to	  campaign	  and	  inform	  the	  Student	  Engagement	  Officer	  of,	  
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and	  add	  them	  to,	  any	  Facebook	  or	  similar	  campaigning	  site.	  	  	  	  
● A	  Candidates	  ‘Question	  Time’	  will	  be	  held	  at	  each	  campus	  where	  candidates	  present	  

their	  personal	  manifesto	  and	  take	  Q/A.	  	  	  	  
	  

Campus	   Date/Time	   Location	  
Fraserburgh	   Wed.	  7th	  May	  12:00	   Room	  500	  
Aberdeen	  City	   Thurs	  8th	  May	  12:00	   Room	  413	  

Altens	   Friday	  9th	  May	  12:15	   Room	  F209	  
	  
The	   ‘Question	   time’	   format	   will	   take	   account	   of	   the	   number	   of	   candidates	   and	  
accommodation	  availability	  and	  running	  order	  will	  be	  presented	  at	  the	  start.	  Any	  candidate	  
absent	  from	  Question	  Time	  without	  apologies	  to	  the	  Deputy	  Returning	  	  
Officer	  will	   be	  assumed	   to	  have	  withdrawn	   their	  nomination;	   candidates	  may	  nominate	  a	  
proxy	  (who	  must	  be	  a	  current	  student)	  to	  attend	  on	  their	  behalf.	  	  
	  

5. Voting	  	  	  
	  

● Voting	  will	  be	  held	  electronically	  via	  Blackboard	  and	  Moodle	  
● Votes	   will	   be	   counted	   and	   the	   candidates	   contacted	   in	   person	   by	   the	   Returning	  

Officer.	  
● Full	  results	  will	  be	  made	  public	  the	  following	  working	  day.	  

	  
6. Election	  Timetable	  	  

	  
21st	  April	  –	  nominations	  open	  
28th	  April	  –	  nominations	  close	  
30th	  April	  –	  candidate’s	  briefing	  and	  the	  start	  of	  campaigning	  
13th,	  14th,	  15th	  	  May	  –	  voting	  
16th	  May	  –	  results	  announced	  
	  

7. Complaints	  
	  
Complaints	  will	  be	  dealt	  with	  in	  line	  with	  Election	  Regulations	  Schedule	  10.	  
Any	   complaint	   about	   campaigning,	   materials	   etc.	   should	   be	   made	   to	   the	   Student	  
Engagement	  Officer	   in	  the	  first	   instance	  and	  formal	  complaints	  escalated	  on	  the	  proforma	  
provided	  to	  the	  Returning	  Officer	  or	  can	  be	  emailed	  over	  to:sdubois@nescol.ac.uk	  

mailto:SAElections@edinburghcollege.ac.uk	  
Any	  complaint	  about	  the	  vote	  should	  be	  made	  formally	  to	  the	  Returning	  Officer	  within	  24	  
hours	  of	  the	  result.	  
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Outline	  of	  Key	  Information	  

Candidate	  Election	  Timeline	  2014	  -‐15	  

	  

Nominations	  Open	   21/04/14	   09:00	   	  
Nominations	  Close	   28/04/14	   17:00	   	  
Manifesto	  Deadline	   28/04/14	   17:00	   	  

Candidates	  Briefing	   30/04/14	   12:15	  

Aberdeen	  City	  Campus,	  Room	  
EG3	  	  

Fraserburgh	  Campus,	  S.A.	  Office	  	  
Altens	  Campus,	  Room	  F209	  

Campaigning	  Begins	   30/04/14	   13:00	   	  
Voting	  Opens	   13/05/14	   09:00	   	  
Voting	  Ends	   15/05/14	   17:00	   	  

Results	  Announced	   16/05/14	   12:15	   	  
	  

Candidates	  Questions	  2014	  -‐	  15	  

Campus	   Date/Time	   Location	  
Fraserburgh	   Wed.	  7th	  May	  12:00	   Room	  500	  
Aberdeen	  City	   Thurs	  8th	  May	  12:00	   Room	  413	  

Altens	   Friday	  9th	  May	  12:00	   Room	  D24	  
	  

Salaries	  and	  Hours	  	  

Position	   Salary	   Hours	   Work	  Base	  
Regional	  President	   £16,	  512	  per	  annum	   35	   	   TBC	  once	  elected	  

North	  Area	  President	   £16,	  512	  per	  annum	   35	   Fraserburgh	  Campus	  
South	  Area	  President	   £16,	  512	  per	  annum	   35	   Aberdeen	  City	  Campus	  

	  

Please	  Note:	  The	  Regional	  President	  will	  choose	  their	  main	  work	  base	  once	  elected.	  They	  
will	  however	  be	  required	  to	  split	  their	  time	  between	  the	  three	  main	  centres	  to	  oversee	  the	  
work	  of	  the	  association.	  
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Job	  Descriptions	  

Regional	  President	  

The	  Regional	  President	  is	  responsible	  for	  representing	  all	  student	  members	  to	  the	  regional	  

college	  and	  as	  such	  shall:	  

• Be	  the	  prime	  representative	  of	  the	  Association	  and	  seek	  to	  involve	  as	  many	  students	  

in	  the	  Association	  as	  possible.	  

• Attend	   the	  Regional	  College	  Board	  as	  a	   full	  member,	  and	  all	  other	  agreed	   regional	  

Boards	   and	   Committees.	   Gather	   evidenced	   student	   views	   through	   the	   SA	  

representative	   structures	   to	   take	   to	   those	  meetings,	   and	   feed	   results	   back	   to	   the	  

Regional	  Student	  Executive	  and	  all	  members.	  	  

• Chair	  the	  Regional	  Executive	  Committee	  and	  ensure	  that	  regional	  decisions	  made	  are	  

implemented.	  Have	  the	  casting	  vote.	  

• In	  the	  case	  that	  policy	  is	  hung	  between	  the	  Councils,	  convene	  and	  chair	  a	  meeting	  to	  

resolve	  the	  issue.	  

• Lead	  delegations	  to	  NUS	  and	  NUS(Scotland)	  conferences	  and	  events	  as	  self-‐defined	  

and	  report	  back	  to	  the	  Association	  Executive	  and	  the	  wider	  student	  body.	  

• Ensure	  the	  Finance	  Regulations	  are	  followed.	  

• Be	  the	  prime	  representative	  of	  the	  Association	  to	  liaise	  with	  the	  Regional	  College	  on	  

matters	  affecting	  students.	  

• Prepare	   regular	   reports	   on	   own	   activities	   and	   REC	   activities	   for	   SRC	  meetings	   and	  

Trustee	  Meetings.	  

• Chair	   the	   first	   meeting	   of	   the	   Student	   Representative	   Councils	   and	   endeavour	   to	  

attend	  all	  subsequent	  meetings.	  

• Be	  a	  member	  of	  the	  Trustee	  Board.	  

• Attend	  in	  house	  and	  NUS	  training.	  

• Ensure	  that	  the	  Association	  complies	  with	  its	  legal	  obligations	  and	  maintains	  records	  

in	   relation	   to	   the	   administration	   and	   adherence	   to	   the	   Constitution	   and	   the	  

Schedules.	  
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• Support	  the	  other	  elected	  officers	  to	  carry	  out	  their	  duties	  in	  the	  best	  interests	  of	  the	  

student	  body.	  

• Act	   reasonably	   and	  prudently	   in	   all	  matters	   and	  promote	   the	  best	   interests	  of	   the	  

Association	  and	  the	  wider	  student	  body.	  

	  

Area	  Presidents	  

§ Be	  responsible	  for	  the	  day-‐to-‐day	  direction	  of	  the	  Association	  in	  their	  Area	  in	   line	  with	  

the	  Association’s	  strategy	  and	  plan	  of	  work,	   regional	  policies,	   local	  policies	  set	  by	  SRC,	  

Trustee	  Board	  and	  constitution.	  

§ Co-‐ordinate	   the	   Associations	   services	   and	   campaigns	   in	   their	   Area	   and	  work	  with	   the	  

Regional	   Executive	   Committee,	   and	   Regional	   President,	   to	   do	   the	   same	   for	   the	  wider	  

College.	  

§ Chair	   the	   Area	   Executive	   Committee	   and	   ensure	   local	   and	   regional	   decisions	   are	  

implemented.	  

§ When	  as	  a	  student	  at	  the	  Area	  other	  than	  the	  one	  where	  the	  President	  was	  registered,	  

attend	  the	  Regional	  College	  Board	  as	  the	  Second	  Student	  Board	  Member.	  

§ Attend	   all	   other	   college	   committees	   as	   agreed.	   Feed	   results	   back	   to	   the	   Regional	  

Executive	  and	  all	  members.	  

§ Actively	   seek	   student	   feedback	   on	   issues	   which	   affect	   their	   experience	   as	   students,	  

gather	   evidence,	   and	   represent	   the	   best	   interests	   of	   all	   students	   to	   the	   College	   at	   all	  

times.	  

§ Deputise	  for	  the	  President	  as	  constituted.	  

§ In	  conjunction	  with	  the	  Welfare	  Officer	  role	  meet	  with	  the	  college	  for	  the	  purposes	  of	  
monitoring	   and	   review	   of	   the	   Student	   Partnership	   Agreements,	   complaints,	   equal	  
opportunities	  and	  disciplinary	  procedures.	  
	  

§ Prepare	   regular	   reports	   on	   own	   activities	   and	  Area	   Executive	   Committee	   activities	   for	  

SRC	  meetings,	  REC	  meetings,	  and	  Trustee	  Meetings.	  

§ Liaise	  directly	  with	  Association	  executives	  or	   course	   representative	   to	  gain	   information	  and	   to	  

follow	   up	   any	   local	   issues	   pertinent	   to	   students.	   Raise	   regional	   issues,	   or	   local	   issues	   with	   a	  

regional	  element,	  with	  the	  REC	  and	  Regional	  President.	  

§ Carry	   out	   other	   duties	   as	   laid	   down	   by	   the	   executive	   committee	   and	   Student	  

Representative	  Council.	  
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§ Ensure	  the	  Finance	  Regulations	  are	  followed.	  

§ Be	  a	  member	  of	  the	  Trustee	  Board.	  

§ Attend	  in-‐house	  and	  NUS	  training.	  

§ Support	   the	  other	  elected	  officers	   to	  carry	  out	   their	  duties	   in	   the	  best	   interests	  of	   the	  

student	  body.	  

§ Act	   reasonably	   and	   prudently	   in	   all	   matters	   and	   promote	   the	   best	   interests	   of	   the	  

Association	  and	  the	  wider	  student	  body.	  

	  

	  

	  

For	  further	  information,	  please	  contact	  

	  

	  

	  

	  
	  

Susan DuBois 
Student Engagement Officer 

North East Scotland College  
Fraserburgh Campus, Henderson Road, Fraserburgh, AB43 9GA, Scotland, UK  
( Tel: +44 (0)1346 586123 (direct)  
( Tel: +44 (0)300 330 5550 (switchboard) Ext.4303 
* Email: sdubois@nescol.ac.uk 

	  

	  

	   	  



	  
	  

North	  East	  Scotland	  College	  Students’.	  Association	  Ref-‐	  PRESNOM	  

NESCol S.A. President Nomination Form 
Complete the nomination form and return it to staff at Reception by Monday 28th April 
2014. Please note: Nominations will not be accepted after this date! 
(PLEASE PRINT IN CAPITALS) 
Full Name  
Student Number  
Email Address  
Phone Number  
Course of Study  
 
I hereby declare my candidacy for the following office of North East Scotland College 
Students’ Association (please tick appropriate box). Candidates can only stand for one 
position. 
I understand that if elected I will be required to undertake checks under the Protection of 
Vulnerable Groups Scheme. 
  
Regional President  North Area President  South Area President  

 
Signature  Print  Date 

 

 
………………………………………………. 

I nominate the above person as a candidate for the above office within NESCol S.A.  
Please note: 10 nominations are required for Regional President and 6 nominations for Area 
President Positions 
 
 Name of Nominee (Print) Student Number Signature Date 
1.     
2.     
3.     
4.     
5.     
6.     
7.     
8.     
9.     
10.     
 
Please submit your campaign poster and manifesto with this nomination form. 
 

Candidates briefing Session details will be emailed to all candidates at the email address 
provided on this form. 

For Official Use Only 
Submitted by  Date  
Received by  Date  
Approved by  Date  
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Learning & Teaching and Student Services Committe
Meeting of 20 May 2014

Agenda Item 7.1

Student Activity 2013-14

1. Introduction
1.1 The purpose of this report is to provide the Committee with information on the current 

status of student activity for the academic year 2013-14.

2. Background
2.1 For the purposes of securing funding from the Scottish Funding Council (SFC) College 

activity is measured in weighted student units of measurement (wSUMS), which provide a 
method of aggregating student activity on different types of course and different modes 
of attendance in such a way that the duration of each programme and its resource 
demands are approximately reflected in the aggregated totals.

2.2 If the College falls short of its target the SFC would require part of grant-in-aid for the year 
to be repaid. 

2.3 The College monitors the level of enrolments and the rate of retention throughout the 
year, as well as the projected level of additional activity. These data are important in 
allowing the College to ensure that activity will at least meet required target levels.

2.4 Differences in approaches to recording and reporting student activity have previously 
existed at Aberdeen and Banff & Buchan Colleges. Post-merger the harmonisation of these 
approaches remains a priority. At present, however, the Aberdeen City and Fraserburgh 
Campuses continue to record and report in different ways. It is anticipated that a single 
approach to reporting student activity will be implemented for 2014-15.

3. Current Activity Levels AY2013-14
3.1 The figures noted below should be read as an approximation of the current position. The 

final calculation of wSUMS can only be made at the end of the academic year and is 
dependent on: the final tally of enrolments for all types of activity across the whole year; 
student retention rates and the exact weightings applied by the SFC at the end of the 
year. As such the data below are indicative.

3.2 The Regional Outcome Agreement established with the SFC for 2013-14 sets the College’s 
target for student activity at 177,947 wSUMS (Table 1). An additional 2,000 wSUMs were 
offered by the SFC to, and accepted by, Banff and Buchan College in July 2013. This 
is accounted for separately. It is expected that the College will be able to deliver this 
additional activity, but if it is not possible the annual projected financial outturn will be 
reduced accordingly. 

3.3 The total current figures for wSUMS for each type of Dominant Programme Group (DPG) 
area of activity are detailed in Table 2 of this report. The combined total of student activity 
for the College is currently 161,695 wSUMs. 

3.4 The total planned wSUMs activity (Table 2) is 5,487 wSUMs.

3.5 The total projected WSUMs activity for Extended Learning Support (ELS) is 12,925

3.6 As such the current forecast for the end of year position is 180,107 wSUMs (Table 1), 
representing a potential surplus of 2,160 wSUMs. Such a surplus, if achieved, would also 
cover the aforementioned additional 2,000 wSUMS allocated to Banff and Buchan College.
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4. Recommendation
4.1 It is recommended that the Committee note the contents of this report.

Rob Wallen    Neil Cowie
Principal    Vice Principal – Organisational Services
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Table 1 - wSUMS Forecast 2013-14

Target
Actual for 

taught activity
ELS Planned Forecast

Projected 
Surplus

Regional 177,947 161,695 12,925 5,487 180,107 2,160

Table 2 - Planned Activity Levels

Planned Additional wSUMS

Aberdeen

Business, Creative Industries and Tourism 14

Service Industries and Social Sciences 127

Computing, Science and Sport 0

Engineering and Construction 563

Business Solutions & Part-time Learning 3,933

Sub-Total 4,637

Fraserburgh

Service Industries 0

Business and the Arts 350

Engineering, Technology and Renewables 100

Scottish Maritime Centre 400

Schools 0

Sub-Total 850

Total Planned Activity 5,487
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Key Quality Performance Indicators

1.  Introduction
1.1  The purpose of this report is to provide the Committee with information on key performance 

indicators relating to the Quality function. The historic data relate to activity undertaken 
in the former Aberdeen College. Data for 2013-14 has been combined for the regional 
college (Complaints since November 2013). 

2.  Lesson Observation
2.1  In the period 01 August 2013 to 31 March 2014 lesson observations were carried out for 

64 lecturers and 12 instructors. Nine Monitoring observations have been carried out. 

2.2  College staff who are consistently rated as “very good” are exempt from lesson observation 
the following year. In 2013-14, 71 lecturers and 5 instructors have been exempted. In 
addition, a new category of “monitoring” has been introduced for those staff who have 
consistently been rated “very good” and have been exempted for at least 2 observation 
cycles. A total of 10 staff have been moved to “monitor” status this year.

2.3  Observations have been carried out for 43 Protocol visiting lecturers, 15 by a Protocol 
observer and 28 by the College internal observer. 

2.4  Observations in Fraserburgh Campus were undertaken by Sector Managers on a 3 year 
cycle. These were not graded. A total of 18 lesson observations were carried out.

2.5  A review of lesson observation practice is underway and a common system of observation 
will be implemented for North East Scotland College in 2014-15.

 
2.6  The following tables show the position (in Aberdeen Campuses) for the period 01 August 

2013 to 31 March 2014 with comparisons with previous full years:

Lecturers

Ratings 2009-10 2010-11 2011-12 2012-13 2013-14

Very Good 55% (82) 56% (76) 67% 
66%(48) 
+ 2 (Mon)

56% (36)

Good 42% (63) 43% (58) 33% 33% (24) 42% (27)

Fair 3% (4) 1% (1) 0% 1% (1) 2% (1)

Unsatisfactory 0% 0% 0% 0% 0%

Instructors

Ratings 2009-10 2010-11 2011-12 2012-13 2013-14

Very Good 68% (15) 46% (11) 47% 63% (5) 58%(7)

Good 32% (7) 54% (13) 53% 38% (3) 42%(5)

Fair 0% 0% 0% 0% 0%

Unsatisfactory 0% 0% 0% 0% 0%
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Monitoring Observations

Ratings 2012-13 2013-14

Very Good 100% (7) 89% (8)

Good 0% 11% (1)

Fair 0% 0%

Unsatisfactory 0% 0%

Protocol National Lecturers

Ratings 2010-11 2011-12 2012-13 2013-14

Acceptable 100% (31) 100% (32) 100% (42) 95% (41)

Action Required 0% 0% 0% 5% (2)

3.		 External	Verification	Visits	
3.1  External verification is carried out by all awarding bodies. It is an important quality assurance 

function, the purpose of which is to ensure the integrity of College assessment decisions 
and internal moderation (internal mechanism for checking integrity of assessments).

3.2  If an external verifier is not satisfied with the internal assessment and moderation in a college, 
he or she can recommend that the awarding body places a “hold” on certification. This 
means that until the college implements improvement actions it cannot certificate the 
students on the relevant unit. 

3.3  The following table shows the number of external verification visits carried out in the period 
01 August 2013 to 31 March 2014:

Awarding Body
Number	of	Verification	

Checks
Number of Holds

SQA 8(AC) +4 (BBCFE) 0

EDI 1 0

City and Guilds 3 1

NCFE 4 0

CIPD 1 0

CILT 0 0

College Development Network 1 0

BCS 0 0

BIIAB 0 0

IIQ 0 0

Total 22 1
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4.	Benchmarking	Information	–	External	Verification
4.1  SQA produces data on the number of holds on certification which are placed in colleges 

in Scotland each year expressed as a percentage of the number of verification activities 
undertaken. The information is shown in the following table: 

2009-10 2010-11 2011-12

No. of SQA EV Visits – Aberdeen College 31 41 43

No. of SQA EV Visits – in Scotland (Colleges) 1,004 1,065 1,074

No. of SQA Holds – Aberdeen College 0 (0%) 1 (2.4%) 1 (2.3%)

No. of SQA Holds – in Scotland (Colleges) 36 (3.6%) 41 (3.8%) 35 (3.3%)

5.  Student Engagement
5.1  College managers and Quality Assurance and Improvement staff regularly meet students 

to discuss their learning experience with a view to identifying improvements.

5.2  Student discussion groups provide an opportunity for managers to meet groups of students 
in open agenda meetings to discuss their learning experience. Student focus groups are 
run by Quality Assurance and Improvement staff and concentrate on identified topics.

5.3  Peer-led reviews are held in the Fraserburgh Campus to allow members of the Students’ 
Association and an associated staff member to explore quality issues with other students. 

5.4  The programme of student focus groups in 2013-14 has covered the following topics: 

• Course quality;
• Timetabling;
• Use of technologies;
• Implementation of the BYOD initiative.

5.5  42 student focus groups were held in the period 01 August 2013 to 31 March 2014.

5.6  16 peer-led reviews were held in the period 01 August 2013 to 31 March 2014.

6.  Complaints
6.1  The College monitors all complaints. These are investigated internally and responses 

provided by appropriate Heads of Department.

6.2  The College received 86 complaints in the period 01 August 2013 to 31 March 2014. From 
November 2013, complaints relating to the former Banff and Buchan College have been 
collated along with the previous Aberdeen figures. The following table gives details of 
the complaints with comparisons for the previous four years:
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Category of Complaint 2009-10 2010-11 2011-12 2012-13 2013-14

CP1 Timetabling arrangements/
course cancellations/
change of lecturer

7 10 4 1 5

CP2 Delivery of Courses 18 15 18 12 21

CP3 Standards of equipment 
or accommodation

3 3 0 2 5

CP4 Information provided 
about, or communication 
relating to courses

16 6 5 1 4

CP5 Course content 1 1 1 4 6

CP6 Assessment and/or certification 
arrangements or outcomes

9 3 2 5 5

CP7 Booking/enrolment 
administration by sectors

3 4 5 8 7

CP8 Arrangements relating to 
interviews/appointments

1 0 1 1 0

CP9 Behaviour of student 
within the College

5 1 1 2 9

CP10 Libraries/Information 
Technology Centre (Open 
Learning incorporated in 
Flexible Learning from 09-10) 

1 3 0 8 0

CP11 Discrimination – protected 
characteristics

1 0 2 0 2

CP12 Regional Course provision 6

SS1 Equipment/rooms 1 3 0 3 0

SS2 Provision of general 
college information

1 1 0 2 0

SS3 Financial matters – invoices/
refunds/payments

5 1 0 1 1

SS4 Bursary administration 7 3 0 1 0

SS5 Health and Safety Issues 1 1 0 3 1

SS7 Services for Disabled 0 0 0 0 0

SS8 Guidance/Student Support 11 2 2 2 2

COS1 Catering 14 1 2 1 4

COS2 Security 2 1 0 1 0

COS3 Awards Ceremony 0 0 0 0 0

COS4 Transport 0 0 0 0 0

COS5 Janitorial provision 0 1 0 0 1

COS6 Facilities 2 8 6 5 2

COS7 Cleaning Services 1 0 1 1 0

COS8 Delivery by Contracted Staff 0 0 0 0 0

COS10 IT Services 1 0 3 8 3

COS11 Car Parking 0 1 0 0 2

 Total 115 69 53 72 86
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7.  Compliments and Thanks
7.1  The College receives many expressions of thanks from students, employers and visitors. 

7.2  The following table gives details of those received in the period 01 August 2013 to 31March 
2014 compared with previous full years:

Category of Complaint 2010-11 2011-12 2012-13 2013-14

CP1
Timetabling arrangements/course 
cancellations/change of lecturer

0 0 0 0

CP2 Delivery of Courses 17 9 6 6

CP3
Standards of equipment 
or accommodation

0 1 0 0

CP4
Information provided about, or 
communication relating to courses

0 1 1 0

CP5 Course content 0 0 1 1

CP6
Assessment and/or certification 
arrangements or outcomes

1 1 0 0

CP7
Booking/enrolment 
administration by sectors

0 0 0 1

CP8
Arrangements relating to 
interviews/appointments

0 0 0 0

CP9 Behaviour of student within the College 0 0 0 1

CP10 Libraries/Information Technology Centre 0 0 1 2

CP11
Discrimination - Sex/race/disability/
religion or belief/sexual orientation/age

0 0 0 0

SS1 Equipment/rooms – non course related 0 0 0 0

SS2 Provision of general college information 0 0 0 0

SS3
Financial matters – invoices/
refunds/payments

0 0 0 0

SS4 Bursary administration 0 0 0 0

SS5 Health and Safety Issues 0 0 0 0

SS6 College Events 5 3 0 1

SS8 Guidance/Student Support 4 8 3 4

COS1 Catering 0 0 0 0

COS2 Security 0 0 0 0

COS4 Transport 0 0 0 0

COS5 Janitorial provision 0 0 0 0

COS6 Facilities and cleaning services 0 0 0 0

COS10 IT Services 0 0 0 0

COS11 Car Parking 0 0 0 0

Student -provided services 5 3 4 0

Total 32 26 16 16
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8.  Recommendation
8.1  It is recommended that the Committee notes the content of this report.

Rob Wallen    Neil Cowie
Principal    Vice Principal - Organisational Services



67

Learning & Teaching and Student Services Committe
Meeting of 20 May 2014

Agenda Item 7.3

Student Support Funds

1. Introduction
1.1 The purpose of this report is to provide the Committee with information on amounts 

allocated for various support funds and comparative spend of AY2013-14 and AY2012-13.

2. Background
2.1  Funds allocated directly to the College.
 The College receives a range of student support funds mainly from the Scottish Further 

and Higher Education Funding Council (SFC) but also from the Student Awards Agency 
for Scotland (SAAS). These funds can be grouped as follows:

• bursary funds to support eligible Further Education (FE) students;
• discretionary funds to support both eligible FE and Higher Education (HE) students;
• childcare funds to support both eligible FE and HE students, now incorporating the 

Lone Parent Childcare Grant.

2.2  Funds controlled centrally by SFC (as opposed to being allocated directly) but  administered 
by the College on their behalf:

• Educational Maintenance Allowance (EMA) programme

3.  Bursary Funds – general rules
3.1  Both the student and their course of study must be deemed eligible before they can be 

considered for an award. 

3.2  The amount of any award shall be determined by the college and would normally cover 
the student’s maintenance costs, travelling expenses and study costs (within the limits set 
in national policy).

3.3 The Bursary Fund is cash limited, students who are eligible for support are not automatically 
entitled to this support.

3.4 Spend on overall study costs must not exceed 15 per cent of the college’s initial bursary 
allocation for AY2013-14.

3.5 Bursary awards should only be made available automatically for attendance above 90 
per cent of planned classroom hours.

3.6 Colleges may use their bursary funds to meet some or all of an eligible student’s travelling 
expenses where they are eligible for inclusion in a travel allowance by securing a 
transportation agreement with a local transport provider.

3.7 Colleges may spend Bursary Funds on childcare.

3.8 Where SFC have given permission, shortfalls in Bursary allocations can be offset by using 
FE / HE Childcare Funds or FE Discretionary Funds.
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4.  Discretionary and Childcare Funds – general rules
4.1  The range of discretionary and childcare funds is as follows

A. Further Education Discretionary Fund (FEDF) (SFC) – for eligible non-advanced level 
students to be used primarily for emergency use to cover general living expenses 
but not for fees where there is a risk to the students continuation on their course.

B. Further Education and Higher Education Childcare Fund (FE/HE CCF) (SFC) which 
will have two elements as follows:

i) The Lone Parents Childcare Grant (LPCG) element which will be an 
entitlement payment of up to £1,215 per year to all eligible further and 
higher education students who are lone parents and who have formal 
registered childcare expenses while studying. The LPCG is not income 
assessed. 

ii) The Discretionary Childcare Funds which all students may apply to for 
financial help with formal registered childcare expenses. Payments from 
the Discretionary Childcare funds will be made at the discretion of the 
institutions and based on an assessment of need. 

C. Higher Education Discretionary Fund (HEDF) (SAAS) – for all eligible advanced level 
students to be used for general living expenses but not for fees (may be used for 
registered/formal childcare costs).

5.  Childcare reserve
5.1  The College’s Board of Management had set aside a reserve childcare fund in AY2011-12 

only to allow the previous Voucher Scheme to be phased out yet make an allowance 
should childcare funds be fully committed. Given both bursary funds and FEDF can be 
used to supplement any shortfall in FE/HE CCF then the reserve would only be committed 
when other funds were fully exhausted.

6.  Educational Maintenance Allowance (EMA) Programme
6.1  EMAs form a part of the Scottish Government’s agenda of encouraging access to, and 

participation in post-16 learning by young people from low-income families. 

6.2 They are intended to encourage learners to stay on in post-compulsory education i.e. 
after they are legally eligible to leave. 

6.3 Recipients will normally be aged between 16 and 19 years (inclusive).

6.4 EMA funds do not form part of the grant-in-aid to SFC, but are claimed in arrears based 
on recorded activity in the sector.

6.5  Eligibility for £30 per week will be for those in households of income of up to £20,351 and 
income of up to £22,403 for households with more than one dependent child.

6.6  Payment is dependent on 100 per cent weekly attendance and progress towards agreed 
learning targets. Students are however allowed up to 10 authorised absences over the 
course of the year without this impacting on their 100 per cent target.
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7.  Disbursement of Funds in AY2013-14
7.1  Information on the disbursement of funds up to 31 March is given in the tables in the 

appendix to this report. Comparative figures have been provided at a similar point for 
last year.

8.  Allocation of Funds in AY2014-15
8.1  Indicative information on the available allocation of funds for AY2014-15 is given in the 

tables 1 & 2 in the appendices to this report. 

9.  Recommendation
 9.1  It is recommended that the Committee note the information provided in this paper.

Rob Wallen    Neil Cowie
Principal    Vice Principal – Organisational Services
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Table 1 – Funds Available

Funds 
Available 

£000 

Funds 
Available 

£000 

Funds 
Available 

£000 

Funds 
Available 

£000s

Support Funds 2014-15 2013-14 2012-13 2011-12

FE Bursary 6,908 6,873 6,804 7,149

FE Discretionary 498 500 494 505

FE / HE Childcare (incl LPCG) 1,006 997 1,005 1,025

Total 8,412 8,370 8,303 8,679

HE Discretionary TBC 205 210 215

EMA 611 611 623 616

Totals TBC 9,186 9,136 9,510

Table 2 – Committed Funds

 2014-15 2013-14 2012-13

Support 
Funds

Funds 
Available 

£000

Funds 
Available 

£000

Funds 
Committed 

£000

Funds 
Available 

Not Yet 
Committed 

£000

Funds 
Available 

£000

Funds 
Committed 

£000

Funds 
Available 

Not Yet 
Committed 

£000

FE Bursary 6,908 6,773 6,307 566 6,804 5,728 1,076

FE 
Discretionary

498 500 412 88 494 464 30

FE/HE 
Childcare 
(incl LPCG)

1,006 997 768 229 1,005 704 301

Total 8,412 8,370 7,487 883 8,303 6,896 1,407

HE 
Discretionary

TBC 205 105 100 210 94 116

EMA 611 611 611 0 623 623 0

Totals TBC 9,186 8,203 983 9,136 7,613 1,523
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Table 3 – Supported Students

2013-14 2012-13

FE Bursary + Fee Waiver 4,364 4,390

FE Discretionary + Loans 403 475

FE Childcare 164 151

FE / HE LPCG 149 141

HE Discretionary + Loans 80 157

HE Childcare 29 30

EMA programme 544 632


