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Meeting of 26 January 2016

Notice

Learning & Teaching and Student Services Committee

NOTICE OF MEETING

There will be a meeting of the Learning & Teaching and Student Services Committee on Tuesday 
26 January 2016 at 1430 hours in G10, Aberdeen City Campus.

MEMBERS OF THE BOARD OF MANAGEMENT
Ms. K Anderson
Mr. D Anderson
Ms. A Bell
Ms. S Cormack
Mr. D Duthie (Chair)
Prof. J Harper
Ms. C Inglis
Ms. S Masson
Mr. D Russell
Ms. A Simpson
Mr. R Wallen
Ms. K Wetherall

IN ATTENDANCE
Mr. N Cowie, Vice Principal Business Services
Mr. J Davidson, Vice Principal Learning & Quality
Ms. E Hart, Vice Principal Human Resources
Ms. P May, Secretary to the Board of Management
Ms. P Kesson, Minute Secretary
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Meeting of 26 January 2016

Agenda

Learning & Teaching and Student Services Committee

Agenda 
Meeting of 26 January 2016

1. Apologies for Absence
 

2. Minute of Meeting
2.1 Minute of the meeting of 17 November 2015 (paper enclosed)
 

3. Matters Arising
3.1. Matters to be raised at the meeting 

4. Project SEARCH Presentation

5. Report by the Principal (paper enclosed)

6. Matters for Decision
6.1. Report on the Work of Academic Board and its Sub-committees (paper enclosed)
6.2. Student Alcohol and Substance Misuse Policy (paper enclosed)
6.3. Course Fees Policy (paper enclosed)
6.4. Future Arrangements for the Students’ Association (paper enclosed)

7. Matters for Discussion
7.1. Student Activity 2015-16 Update (paper enclosed)
7.2. Progress with Curriculum and Student Services Objectives in ROA for 2015-16  

(paper enclosed)
7.3. European Projects Update (paper enclosed)
7.4. Enrolment Data by Age and Gender (paper enclosed)
7.5. Update on Students’ Association Activities (paper enclosed)
7.6 Students’ Association Audit Issues (paper enclosed)

8. Papers for Information
8.1. Key Quality Performance Indicators (paper enclosed)
8.2. Business Community Development Activity Update (paper enclosed)
8.3. Student Support Funds (paper enclosed)
8.4. Attracting Diversity - Equality in Student Recruitment in Scottish Colleges Project  

(paper enclosed)
 

9. Summation of Business and Date and Time of Next Meeting

Reserved Item of Business
10. Matter for Discussion

10.1. Outreach Learning Centres Update

11. Summation of Reserved Item of Business
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Learning & Teaching and Student Services Committee
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Agenda Item 2.1

Draft Minute of Meeting of 17 November 2015

The meeting commenced at 1400 hours.

PRESENT: D Anderson, D Duthie (Chair), C Inglis, S Masson, A Simpson, S Smith, R Wallen, K Wetherall
IN ATTENDANCE: K Milroy, N Cowie, J Davidson, P May, P Kesson
OBSERVER: R McGregor

1. Apologies for Absence
Apologies were received from K Anderson, A Bell, S Cormack, J Harper, and D Russell.

2. Minute of previous Meeting
The Minute of Meeting held on 15 September 2015 was approved.

3. Matters arising from previous Meeting
3.1 College Nursery
 Mr Wallen said he would circulate by email details of the inspection regime for the College 

Nursery at Fraserburgh Campus. 

4. Report by the Principal
The Committee noted a report providing information on the success of a recent Nursing Roadshow; 
Charity Fair; School/College Partnership Working Events; Enterprise in the Curriculum; and Elevator 
Enterprise.

Mr Wallen commented on the success of the two recent events held with Head Teachers of City and 
Shire Secondary Schools. Members were informed that the two local authorities have committed 
to working with Head Teachers and will come back with specific proposals for the College to work 
on. Members agreed that it was very important that the College addresses the agenda between 
schools and the College.

Mr Milroy advised that he had circulated copies of NESCol’s new School College Links publication 
at a recent national Developing the Young Workforce Event.

5. Matter for Decision
5.1 Student Alcohol and Substance Misuse Policy
 The Committee considered the Student Alcohol and Substance Misuse Policy.

 This Policy was discussed at the previous meeting of the Committee on 15 September 
2015, following which a number of amendments were suggested.

 The Committee agreed to accept the amendments to points 2.3, 4.1 and 4.2, proposed 
by the College solicitors. 

 After some discussion it was further agreed that the definitions in section 2 of appendix 1 
be amended, paragraph 4.4 be reworded, and that section 5 should contain the words 
“where reasonably practicable”.

 In response to a request from Mr Anderson, Mr Wallen said that, wherever possible, 
employers of students would be informed if there was a need for a student to be removed 
from College premises. 

 After some discussion it was agreed that the Policy would be amended further and be 
resubmitted for consideration to the meeting of the Committee in January.
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6. Matters for Discussion
6.1 Full-time Student Applications and Enrolments 2015-16
 The Committee considered a report providing information on the level of full-time student 

applications and enrolments for the academic year 2015-16.

 A paper was tabled providing an estimate of the end of year activity outturn for the 
College.

 The Committee noted the information provided in the report.

6.2 Quality Assurance Arrangements for North East Scotland College
 The Committee considered a paper providing information on the development and 

implementation of Quality Improvement and Assurance arrangements.

 Information was provided on the Quality Improvement and Assurance Committee (QIAC); 
and on the outcomes of Quality Improvement and Assurance arrangements.

 Mr Davidson provided further information on the QIAC and lesson observation and self-
evaluation processes. Members were advised that there had been very positive feedback 
from the recent First Impressions Student Surveys and an update on this would be provided 
at the next meeting of the Committee. 

 In response to a query, Mr Davidson said that there were no differences evident in the 
lesson observations undertaken with qualified and unqualified staff, and confirmed that 
all the observations were unannounced.

 The Committee noted the information provided in the report.

6.3 Action Learning Project Update
 The Committee considered a paper providing information on the Action Learning Project 

(ALP).

 Mr Davidson provided feedback from a recent meeting of the ALP Project Board and 
informed Members that the SFC and Education Scotland had commended the approach 
to the ALP adopted by NESCol.

 Mr Duthie asked that thanks be passed to all College staff involved in the ALP.

 The Committee noted the information provided in the report.

6.4 BCD Activity Report
 The Committee considered a report providing an update on the activity being undertaken 

by Business Community Development (BCD) in the current academic year.

 Information was provided on current levels of activity; Tribal Contract; Distance Learning; 
Part-time Learning; Foyer; Full-Cost Recovery Programme; Scottish Maritime Academy; 
SDS Programmes; and Sponsored Activities.

 Members were informed that a further 7,000 credits were projected for BCD.

 The Committee noted the information provided in the paper.
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6.5 Students’ Association
 The Committee considered a report providing an update on the work of the Students’ 

Association.

 Information was provided on Fresher’s Week; Student Engagement; Class Representation; 
and Nominations for Officer positions within the Association.

 Ms Wetherall informed the Committee that 13 Executive Officers had been appointed at 
Fraserburgh Campus, and six Executive Officers appointed at Aberdeen/Altens Campuses.

 The Committee noted the information provided in the paper.

7. Papers for Information
7.1 Performance Indicators
 The Committee noted a paper providing information on high level, student-related 

withdrawal rates and success outcomes for AY2012-13 through to AY2014-15.

 It was noted that a total of 3,500 applications have been processed to date in the current 
academic year.

7.2 Student Support Funds
 The Committee noted a paper providing information on amounts allocated for various 

support funds and comparative spend of AY2015-16 and AY2014-15.

 Information was provided on bursary funds; discretionary and childcare funds; Educational 
Maintenance Allowance (EMA) Programme; and disbursement of funds in AY2015-16.

8. Summation of Business and date and time of next Meeting
The Secretary gave a summation of the business conducted. The next meeting of the Learning 
& Teaching and Student Services Committee is scheduled to take place on Tuesday 26 January 
at 1400 hours.

Reserved Items of Business
9. Matters for Discussion

9.1 Macduff Learning Centre
 
9.2 Work-based Distance Learning Contract
 

10. Summation of Reserved Items of Business
The Secretary gave a summation of the reserved items of business conducted.

The meeting concluded at 1545 hours.
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Report by the Principal

1. Introduction
1.1 The purpose of this report is to inform members of the Committee about significant 

developments.

2. Fund Raising Events for Syrian Refugees
2.1 The NC Social Sciences Level 6 groups have been undertaking fund raising events in 

support of Syrian Refugees. The total amount raised was £2,027.16 and the Charities who 
will benefit are: CalAid, Red Cross, Syria Relief, Scottish Refuge Council and The Samaritans. 

3. Re-Alignment of Teams within the School of Creative Industries, Computing and 
Business Enterprise
3.1 From January 2016 the School will move from four Faculties down to three as some managers 

leave through the voluntary severance scheme. The remaining Faculties will be:

• Creative Industries - The Faculty Manager is Ms Elaine Makein

• Computing & ESOL – The Faculty Manager is Mr Cameron Walker

• Business Enterprise – The Faculty Manager is Mr Robert Laird.

3.2 By re-organising some teams within the School, we have created an opportunity to expand 
the School’s capacity to maintain high standards whilst making efficiency savings. 

4. Student Helpdesk
4.1 The Student Helpdesk broke all records for the number of customers assisted. The November 

2015 total was a staggering 2,134. This equates to an average of 96 customers per day. 

4.2 The volume of customers is on par with large commercial Helpdesks. Despite the large volume 
of customers and subsequent queues, the standard of service has been exceptional. This 
is borne out by the excellent feedback via the Helpdesk’s online customer satisfaction. All 
responses were positive with no neutral or negative responses. Early indications are that 
this number could be exceeded with the December 2015 total running at 1,132 calls, an 
average of 126 customers per day.

4.3 The Helpdesk’s contribution to the BYOD success was recognised by the Principal at the 
Helpdesk monthly meeting. The Principal thanked the advisors for all their hard work and 
rewarded the advisors with Amazon gift vouchers. 

5. Growth in School-College Links
5.1 The School-College Links activity that contributes to the Developing the Young Workforce 

agenda for AY2015-16 has seen a 44% growth in delivery of vocational education for 
school pupils in comparison to last year. Negotiations with both Local Authorities to finalise 
the AY2015-16 School-College links curriculum are currently taking place.

6. Visit to Belfast Metropolitan College
6.1 The Principal visited Belfast Metropolitan College (BMC) on 11 January 2016. This was in 

return for a visit of senior staff from BMC some months ago. BMC has various innovative 
approaches into developing commercial activity which may be of relevant to this College. 
BMC is the only Irish member of the 157 Group of Colleges; NESCol is the only Scottish 
member.
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7. Chair of SCQF Partnership Board
7.1 The Principal has been selected to chair the SCQF Partnership Board from April 2016, 

as successor to Sir Andrew Cubie. The Board is responsible for ensuring the effective 
development of the Framework to support curriculum pathways in Scotland.

8. RC20/20
8.1 North East Scotland College has been invited to join a college group rooted in the USA 

called RC 20/20. The group includes several large colleges in the USA and a small number 
of others in Australia, New Zealand, Canada and Northern Ireland. NESCol would be the 
only Scottish member of the group. The grouping includes colleges in Houston, Texas. 
Membership would provide the College with the opportunity to learn from developments 
in other English speaking nations and also the possibility in particular of developing a 
better understanding of the training regime in North America.

9. Meeting with MPs and MSPs
9.1 On Friday 15 January 2016 a number of MPs and MSPs accepted an invitation to a lunchtime 

meeting at the Aberdeen City Campus. The Chair and Vice Chair of the Board and the 
Principal and Vice Principal Finance and Vice Principal Learning and Quality attended 
the meeting.

10. Developing the Young Workforce (DYW) Regional Steering Group
10.1 Skills Development Scotland [SDS], alongside other partners, is working with industry to 

increase the range of work-based learning opportunities for pupils in the senior phase of 
secondary schools. One of the ways this is being achieved is through the development of 
Foundation Apprenticeships. Foundation Apprenticeships allow pupils to gain vocational 
qualifications that combine sector specific skills alongside the knowledge that underpins 
these skills in a workplace setting while still at school. Previously, NESCol was successful 
in our bid to become an “Early Adopter” of the Wood Commission’s recommendations 
relating to School-College links involving key partners and supported by the Scottish 
Funding Council [SFC].

10.2 A Regional Steering Group is being created involving the SFC, SDS,  Scottish Qualifications 
Authority [SQA], both local Universities, both Local Authorities and Aberdeen and 
Grampian Chamber of Commerce [AGCC]. This Regional approach will drive forward 
the Foundation Apprenticeships at level 6, working with Regional Partners to achieve 
the aims of the initiative and to deliver successful, sustainable outcomes that will lead to 
pathways through to Graduate/Advanced Apprenticeships.

11. Recommendation
11.1 It is recommended that the Committee note the contents of this report.

Rob Wallen
Principal
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Report on the Work of the Academic Board and its Sub-Committees

1. Introduction
1.1. The purpose of this report is to provide the Committee with information on progress with 

the work of the Academic Board of North East Scotland College.

2. Background and Context
2.1. At the meeting of the Learning & Teaching and Student Services Committee (LTSSC) of the 

College Board of Management on 26 November 2013 it was agreed that the Committee 
would receive regular reports on the work of the Academic Board and its Sub Committees.

3. The Academic Board of North East Scotland College
3.1. The first meeting of the Academic Board for AY 2015-16 was held on 12 November 2015 

at the Aberdeen City Campus. 

3.2. Subsequent meetings for AY2015-16 are scheduled for 03 March 2016 and 16 June 2016.

3.3. The reports from each of the four sub-committees were discussed, the progress of each 
was monitored and actions agreed in relation to their work.

4. Summary of the Work of the Sub-committees
4.1. The following sub-committees report to the Academic Board: 

• Learning and Teaching Development Committee

• Quality Improvement and Assurance Committee

• Curriculum Approval Panel

• Inclusiveness and Guidance Committee.

4.2. Due to restructuring of the Senior Management Team and changes in responsibilities of 
the Vice Principals, minor amendments have been made to the membership of some 
sub-committees. An updated paper on membership of the Academic Board and its sub-
committees is attached at appendix 1.

5. The Learning and Teaching Development Committee
5.1. The Learning and Teaching Development Committee brings together the priority areas 

for learning and teaching and curriculum management, including:

• Enterprise and employability skills development

• School-College Links, with the emphasis currently on Developing Scotland’s Young 
Workforce

• University articulation links and key partnerships with universities

• Core and Essential Skills development

• ICT in the curriculum

• Good and innovative practice in learning and teaching

• Contribution of the Students’ Association to the development of learning and 
teaching. 
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5.2. Following actions agreed by the Learning and Teaching Development Committee, The 
Head of School of Creative Industries, Computing and Business Enterprise provided an 
update for the Academic Board on Enterprise across the College, including the work of 
the Enterprise and Entrepreneurship Steering Group.

5.2.1. As part of a Young Enterprise Scotland initiative a network of staff from Elevator are 
appointed within colleges across Scotland. The programme is aimed to inspire, connect 
and support college students into business and/or develop entrepreneurial skills.

5.2.2. On 20 November 2015 students and staff from the College attended the Elevator 
Conference at AECC Aberdeen, “Making it Happen”. This event rounded off a 
week of activity as part of Global Entrepreneurial Week.

5.2.3. The Scottish Institute for Enterprise (SIE) work nationally to promote and support 
enterprise and entrepreneurship in Scotland’s students. They are a charity and all of 
their services and support are free. The SIE’s range of activities is designed to have 
something for students at all levels, from those with no experience of enterprise at 
all, to business-minded teams who are ready to launch.

5.3. The Academic Board noted the work of the School-College Links Team. The Board noted 
an increase of 44% in growth in School-College Link courses for 2015-16. Planning for 
2016--17 is underway and involves the Directors of Curriculum and staff as well as Local 
Authority partners and a number of consortia of schools. 

5.4. It was reported to the Learning and Teaching Development Committee that feedback 
from the two recent Working Partnership Events which took place in collaboration with the 
two Local Authorities, and was attended by Head Teachers, representatives from various 
agencies and employers as well as College staff had been very positive. The emphasis 
was placed in Developing the Young Workforce on providing vocational pathways for 
school pupils. 

5.5. The Academic Board noted that a NESCol Digital Strategy Committee may be formed 
to take forward effective planning and implementation of Digital Technologies and the 
BYOD project.

5.6. A series of Good Practice dissemination events, chaired by the Vice Principal Learning 
and Quality, are held throughout the year. Approaches to the dissemination of Good 
Practice in the curriculum across all College campuses are shared at these events. 

5.6.1. The recent Internal Audit Quality Report had identified a number of good practices 
and these will be disseminated to staff through various good practice forums and 
information sharing formats.

5.6.2. The first Curriculum and Quality Managers’ Good Practice event for AY2015-16 was 
held on 16 December 2015 where the agenda included Curriculum Performance 
Review, Key Performance Indicators and Self-Evaluation. A further event is scheduled 
for 20 April 2016.

5.6.3. A Good Practice dissemination event for Faculty Managers was held on 13 January 
2016, with a further event scheduled for 11 May 2016.

5.6.4. Good Practice events with staff and students are held across all College campuses 
throughout the academic year. A staff training event will take place in February 2016.

5.6.5. A Students’ Good Practice Forum operates throughout the year. These will be held 
in Fraserburgh, Altens and Aberdeen City campuses during 2015-16.
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5.7. Reports were provided on University Articulation. It was noted that 33 HNC/D programmes 
will articulate to 338 degree programmes in 2016-17 compared to 286 in 2015-16. There 
was a total of 490 students who had articulated to university programmes – almost a 10% 
increase on the previous academic year.

5.8. The Students’ Association President provided the Learning and Teaching Development 
Committee with an update on the work of the Students’ Association. Positive feedback 
from students regarding student funding and College wifi were noted.

5.9. The next meeting of the Learning and Teaching Development Committee will be held 
on 03 February 2016.

6. The Quality Improvement and Assurance Committee
6.1. The Academic Board was advised of the progress of the Quality Improvement and 

Assurance Committee.

6.2. It was reported that the Committee now has a clear focus on the approaches to improving 
student retention, learner engagement and equality and diversity and they are reported 
to the Committee on a monthly basis.

6.3. It was reported that the final Action Learning Project Report had been considered and 
approved by the Board of Management at its Planning Event in November 2015. Areas 
for Development and Key Areas for Improvement are being addressed by academic 
and support staff.

7.  The Curriculum Approval Panel
7.1.  The Academic Board noted the work of the Curriculum Approval Panel and that the 

College is following correct procedures/processes to fully comply with Awarding Body 
requirements.

7.2. The Academic Board acknowledged the number of approvals that had taken place to date 
and to the academic teams for evaluating the provision of accommodation, equipment, 
ICT systems and staffing as well as industry input when proposing any new awards.

8.  Inclusiveness and Guidance Committee
8.1. The Academic Board were advised of the outcomes of a pilot that had taken place within 

the School of Creative Industries, Computing and Business Enterprise relating to induction 
procedures. As a result, a ‘buddy system’ has been established involving Guidance Tutors and 
Student Advisors to jointly support students and deal with any issues and report to managers. 

8.2. The Academic Board endorsed the extensive work being undertaken by Student Services 
to implement early intervention of support needs for students.

8.3. The Academic Board were advised of the proposal to establish a Mental Health Group. 
The Head of Student Services will be working with the Directors of Curriculum and staff 
on promoting mental health issues affecting students.

8.4. The Academic Board were also advised that a Corporate Parenting Plan was currently 
being developed that outlines the College’s responsibilities in supporting the delivery of 
this key development in the broad context of safeguarding and creating an inclusive 
and supporting environment. 
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9  Recommendation
9.1. It is recommended that the Committee:

9.1.1 note the contents of this paper in relation to the work of the Academic Board;

9.1.2 consider and, if so minded, approve the minor amendments to the membership 
of the sub-committees of the Academic Board as detailed in appendix 1.

Rob Wallen    John Davidson
Principal    Vice Principal Learning & Quality
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Agenda item 6.1 
Appendix 1 

 
The Academic Board of North East Scotland College 

 
Academic Board 
 
Purpose 
It is proposed that the role of the Academic Board of North East Scotland College 
will be: 
 
“to tender advice to the Principal on matters relating to the academic activities of 
the College”. 
 
Membership 
The membership of the Board will include people with specific cross-College roles 
relating to the delivery of the curriculum and related services (who are ‘ex officio’ 
members of the committee by virtue of their posts) together with elected 
representatives. 
 
Membership of Academic Board 
Vice Principal Learning and Quality (Chair) 
Vice Principal Business Services 
Senior staff from the following areas: 
Learning Resources 
Planning  
Quality 
Business and Community Development  
Student Services 
Student representative nominated by the Students‘ Association Committee. 
 
Elected Members 
Elected members of the Board: 
 

• 2 representatives from each Teaching Department/Team 
• 3  managers responsible for the academic activities of the College. 

 
Meetings 
The Academic Board will meet 3 times per year in November, March and June. 
 
Records 
The records of the meetings of the Academic Board will be submitted to the 
Principal and members of Senior Management Team.  The records will be made 
available on the College intranet. 
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Sub-Committees of The Academic Board 
It is proposed that the Academic Board of North East Scotland College is supported 
by four sub-committees with specific remits. 
 
The sub-committees would report directly to the full Academic Board which will also 
from time to time consider specific reports on a range of issues such as curriculum 
development and the College calendar and timetable. 
 
The following applies to all 4 sub-committees: 
 

Ø Quorum 
The sub-committee operates with a 40 percent quorum. 

 
Ø Papers 

The notice of meeting and agenda will be distributed to members of the sub-
committee not less than five working days before the meeting.   
 
A full report on the work of each sub-committee will be submitted to each 
meeting of the Academic Board. 

 
Records 
Records of sub-committee meetings will be distributed to all members. 
 

Ø  Sub Committees 
The proposed Sub-committees are as follows: 

 
1. Learning and Teaching Development Committee 
2. Quality Improvement and Assurance Committee 
3. Curriculum Approval Panel 
4. Inclusiveness and Guidance Committee. 
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1. Learning and Teaching Development Committee 
 

Rationale 
The aim of the Learning and Teaching Development Committee is to bring 
together a range of groups responsible for key aspects of learning and teaching 
and curriculum management, including Schools-College Links, Articulation and 
Progression, Curriculum for Excellence, Essential Skills, Employability and Good 
Practice Dissemination.  
 
Purpose 
The Learning and Teaching Development Committee will be responsible for 
ensuring that all students across the College experience learning and teaching 
of the highest quality. 
 
This group will oversee developments in the delivery of the curriculum to effect 
continuous quality improvement, taking full account of government policy and 
pedagogical innovation including: 
 

Ø Dissemination of good practice 
Ø Essential Skills Development 
Ø Curriculum for Excellence 
Ø IT in the Curriculum 
Ø Employability skills 
Ø Schools/College links 
Ø Articulation and progression 
Ø Other current policies and priorities affecting the curriculum, as required. 

 
Membership 
Chair - Vice Principal Learning and Quality 
Vice Principal Business Services 
Head of Student Services 
Planning Manager 
Quality Compliance Manager 
3 Directors responsible for Learning and Teaching  
Curriculum & Quality Manager responsible for Essential Skills. 
 
 Elected Members * 

• One Faculty Manager( or equivalent) from each teaching School  
• One Curriculum & Quality Manager (or equivalent) from each teaching 

School 
• Staff member responsible for Learning Resources 
• Staff member responsible for Articulation Links 
• Staff member responsible for Schools-College Links  
• Staff member representing Lecturing staff 
• Representative of the Students’ Association 

* Attendance being dependent on agenda of each meeting. 
 

Meetings 
• The Learning and Teaching Development Sub-committee of the 

Academic Board will meet 3 times a year in October, February and May. 
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2. Quality Improvement and Assurance Committee 
 
Background 
Following changes to the Quality Processes and embedding Quality into both 
Academic and Support teams, a review of the work of the Quality Assurance 
Sub Committee was carried out by the Vice Principal (Learning & Quality) at the 
start of 2015-16,  
 
Purpose 
The Quality Improvement and Assurance Committee is responsible for the 
annual review of all College provision and key aspects of quality assurance of 
College programmes and the services that support them. 
 
Each College curriculum team and each support team must carry out a rigorous 
and full self-evaluation of each Programme and function each year. 
 
For curriculum teams this process involves detailed analysis of each course using 
a range of performance criteria and other key information. 
 
The QIAC will ensure that this process is complete and accurate and that robust 
action plans with deadline dates for completion are in place and being closely 
monitored. 
 
Courses which are considered not fit for purpose may need to be redesigned or 
have delivery arrangements altered. Courses may be deleted on the advice of 
the QIAC. 
 
An integral part of the work of the Committee is also to identify good and 
innovative practice in relation to course delivery, support services or the quality 
and effectiveness of the self-evaluation reports and to disseminate this widely 
across the College. 

       
       Membership 

Chair – Vice Principal Learning and Quality 
Vice Principal Business Services 
Planning Manager 
Quality Compliance Manager 
3 x Senior Lecturers (Quality Development) 
3 x Directors of Curriculum 
Faculty Manager representing the Schools 
Business and Community Development Manager 
Head of Learning Resources 
Head of IT and Technical Services 
Head of Student Services 
Human Resources Manager (People Development) 
Head of Organisational Services 
Students’ Association representative. 

 
       Meetings 

 As required to fulfil the functions of the Committee. 
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3. Curriculum Approval Panel                
 

Purpose 
The Curriculum Approval Panel (CAP) is responsible for considering and 
approving or otherwise all new course approvals and amendments to existing 
approved programmes. 

 
All full-time and many part-time programmes must be sanctioned by the CAP 
before they can be developed and offered by the College 

 
In each case the appropriate Faculty Manager or Curriculum Quality Manager 
has to provide the rationale for the programme and demonstrate that it is 
financially viable and that it can be developed and delivered to a high quality 
standard.  Input from industry and evidence to support this involvement must 
also be incorporated in any submissions.  

 
Membership   
Chair – Quality Compliance Manager 
Vice Principal Learning and Quality 
Vice Principal Business Services  
Head of Student Services 
Senior member of staff responsible for Quality 
Curriculum Quality Manager responsible for Essential and Core Skills 
Member of staff responsible for University Links. 
 
Elected Members 

        4 Curriculum Quality Managers (or equivalent) and 2 attending as observers. 
         

Meetings 
Meetings will be held as necessary to fulfil the functions of the Committee but will 
usually take place on the last Friday of each month. 
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4. Inclusiveness and Guidance Committee        
 
Purpose 
The Inclusiveness and Guidance Committee monitors the arrangements in place 
to meet the needs of the student body. It also identifies areas for improvement 
and disseminates good practice approaches to inclusiveness. 

 
The committee will identify and develop inclusive practices across the College 
that foster wider access and participation of learners to include: 
 

• Access to College provision (to include internal progression) 
• External progression from College 
• Relevant partnership links 
• Support for learning 
• Issues related to physical access, accommodation, facilities and 

resources 
• Implementation of the College’s arrangements for guidance and advice 
• Ensuring the college responsibilities in supporting the delivery of Corporate 

Parenting are carried out in the context of safeguarding and creating an 
inclusiveness and supportive environment. 

 
Membership 
Chair – Vice Principal Learning and Quality 
Head of Student Services 
1 x Director of Curriculum 
Member of staff responsible for Learning Support 
Inclusiveness representative 
Representative from each teaching School/Campus 
Business Solutions and Part Time Learning representative 
Guidance Tutor from each Campus 
Member of Health and Safety Team 
President of Students’ Association. 
 
Meetings 
Meetings will be held as necessary to fulfil the functions of the Committee. 
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Student Alcohol and Substance Misuse Policy

1. Introduction
1.1. The purpose of this paper is to provide the Committee with an opportunity to consider 

the Student Alcohol and Substance Misuse Policy.

2. Background
2.1. At its meeting on 17 November 2015 the Committee considered a draft policy relating 

to student alcohol and substance abuse.

2.2. During the discussions a number of amendments to the Policy were suggested, and it 
was requested that a revised version be brought back to the Committee at its January 
meeting.

3. Revised Policy
3.1. Attached as appendix 1 is a revised draft Student Alcohol and Substance Misuse Policy, 

reflecting the points raised at the meeting on 17 November 2015. The changes made 
are tracked onto the previous draft.

3.2. An Equality Impact Assessment has been carried out for the Policy and no issues have 
been identified that would have a negative impact in relation to any of the protected 
characteristics.

4. Recommendation
4.1. It is recommended that the Committee consider, and if so minded, approve the Student 

Alcohol and Substance Misuse Policy.

Rob Wallen
Principal
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Student Alcohol and Substance Misuse Policy 

 
1. Introduction 
 
1.1 North East Scotland College is committed to maintaining healthy, 

safe and productive learning and working environments for its 
students, staff, customers and suppliers. The College recognises 
the adverse impact that both alcohol and drugs may have upon an 
individual’s ability to study and work safely and appropriately. 
 

1.2  In addition, the College is committed to promoting the health, safety 
and well-being of its students and will help and advise students of 
the risks associated with the use of alcohol and drugs, providing 
support to those with drug and alcohol dependency problems. 

 
NB: a separate policy exists relating to alcohol and drug misuse 

by staff of the College. 
 

2.   Aims 
 
2.1 This policy has two overall aims: 
 
1)  To ensure a safe learning and working environment free from the 

use of inappropriate substances,   
 
2)  To promote the health, safety and well-being of our students by 

providing advice and guidance on the risks associated with the 
use of alcohol and drugs whilst also providing appropriate support 
to students with alcohol or substance dependency problems.   

 
2.2 In order to achieve these aims, the College will work in partnership 

with public and voluntary sector agencies which are able to 
provide specialist information and support in addressing these 
issues. 

 
2.3 In order to achieve the first aim, the following are explicitly 

prohibited: 
 
• Possessing, using or dealing in drugs and/or drinking alcohol 

whilst engaged in College activities (including trips, external 
placements and work experience) or on College premises: any 
suspected dealing in drugs on any College premises will be 
reported immediately to the police. 

 
• Reporting for study, studying or attempting to study whilst 

apparently under the influence of alcohol and/or drugs -- including 
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not only substances covered by the Misuse of Drugs Act 1971 (as 
amended) but also prescribed and ‘over the counter’ drugs used in 
appropriately, so called “legal highs”, and solvents and other such 
chemicals used inappropriately 

 
2.4 Appendix 1 provides definitions of some key terms used in this 

policy. 
 
2.5 Appendix 2 provides information on some of the support agencies 

to whom the College may refer for advice, or to which it may refer 
students in need of help. 

 
3. Specific Actions 
 
3.1 In order to achieve these two overall aims, the College will: 
 
• raise awareness and provide information to students and staff on 

issues relating to alcohol, drugs and similar substances through 
ongoing provision of health fairs, plasma screen presentations and 
information on Staff and Student Intranets.  
 

• help students to understand the expectations of employers 
relating to drugs and alcohol in the work-place 

 
• ensure students are aware of the College’s position on the use of 

alcohol and drugs 
 

• develop guidelines for appropriate disciplinary responses to 
incidents involving the misuse of alcohol, drugs and similar 
substances and apply these as appropriate with reference to the 
Students’ Disciplinary Code 
 

• provide students with access to information on relevant local 
support networks and agencies as appropriate 

 
• brief staff on the implications for the College of legislation relating 

to alcohol, drugs and similar substances, and clarify how staff 
should deal with situations that arise relating to their suspected 
use 
 

• maintain and disseminate detailed procedures for dealing with 
incidents in College arising from suspected use of alcohol, drugs 
and similar substances 
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• maintain procedures for identifying and disposing of illegal 
substances or other prohibited substances found on College 
premises 
 

• clarify the College’s position in relation to testing for evidence of 
substance or alcohol misuse 

 
 
4. Student Responsibilities 
 
4.1 Each student is responsible for ensuring that his or her own 

behaviour and work or student performance remains appropriate 
whilst a) engaged in College activities (including trips, external 
placements and work experience),or b) on College premises, and 
that without prejudice to the foregoing generality, his or her 
behaviour and work or student performance is not affected by 
alcohol consumption or substance misuse.  

 
4.2 It is not acceptable for a student to attend College or College 

activities (including trips, external placements and work 
experience) when under the influence of any substance which 
impairs or may impair their judgement or dexterity in such a way 
that they may be a danger or disruption to themselves or others. 

 
4.3 Students must not bring any illegal substances into College 

premises. 
 
4.4 Students must not use or provide alcohol to others on College 

premises or College activities (including external placements and 
work experience) except in the very rare circumstances where 
Hospitality students are serving alcohol to clients or guests of the 
College in one of the Training Restaurants, under the supervision 
of College staff. 

 
4.5 Students need to be aware that the College’s approach reflects 

and is a reinforcement of the standards and expectations of 
employers relating to alcohol and drugs. 

 
4.6 Students who know or suspect that they have an alcohol, or 

substance-related problem should seek professional help at an 
early stage to avoid the problem becoming worse. 

 
4.7 Students must notify a relevant member of staff (e.g. a Guidance 

Tutor) if they are taking prescribed medication that could 
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adversely affect their ability to undertake their course of study 
safely and/or without disrupting others. 

 
4.8 If a student has a medical condition that may make him/her 

mistakenly appear to be under the influence of drink or drugs 
he/she should inform an appropriate member of staff (for example 
his/her Guidance Tutor) so that other staff of the College can be 
advised as necessary. 

 
5. Action to be taken when a Student appears to be under the 

influence of alcohol or drugs 
 
5.1 Students will not be permitted to attend College or College 

activities while their faculties are impaired through alcohol and/or 
drugs.  

 
5.2 If a student is acting in such a way that he or she can be 

reasonably suspected to be under the influence of alcohol or a 
controlled substance, the College’s immediate response will be to 
remove the student from the college environment or College 
activity to prevent the disruption or risk. 
 

5.3 In deciding to take this action, the staff or contractors of the 
College will not undertake any medical testing procedure but will 
rely on observation. 

 
5.4  This may mean that security staff (or other trained first aiders) will 

advise the student to return home, once they have assessed that 
it is safe for him/her to do so.  Where there is doubt as to whether 
the student can safely leave the premises appropriate professional 
help will be sought. 

 
5.5     In the case of students who are attending College as part of their 

employment (eg as apprentices, or on other block-release or 
day-release provision) the College will where possible notify the 
employer before the student is removed from College premises 
where those involved feel that it would not endanger the health 
and safety of the employee or other students or staff of the 
college, and, if the employer requests it, advise the employee to 
await the arrival of a representative of the employer (although 
the staff involved cannot constrain the individual to wait against 
his/her will). 

 
5.6 Where it appears a criminal offence has been committed the staff 

involved will contact the police. Where appropriate the staff 
concerned may advise the individual to wait until the police attend. 
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5.7 The staff involved will report the incident to the Vice Principal 

(Human Resources) who will consider whether disciplinary action 
is required. 

 
5.8 Where appropriate, on returning to College studies the student 

may be encouraged to undertake an informal chat with their 
Guidance Tutor whereby they will be provided with relevant 
alcohol and substance misuse material and information relating to 
local support agencies 

 
6. Drug Testing 
 
6.1 The College does not undertake or facilitate the testing of students 

for drugs or alcohol on College premises. 
 
6.2 Where drug testing is a requirement of an employer or employer 

organisation as a condition of employment it is a matter for the 
employer or employer organisation to arrange the necessary 
testing away from College premises. 

 
6.3 While this is a matter for the employer or employer organisation 

the College will expect that testing will be in line with best practice 
guidelines – ie involve obtainment of the student’s explicit written 
consent, provide clarity and guidance on standards the students 
are being tested against, describe how the results are to be 
communicated and who to, and have a clear appeals process. 

 
 

   

Status Draft 
Approval By LTSSC 
Date of Version November 2015 
Responsibility for Policy VP L&Q 
Responsibility for implementation and review Head of SS 
Review Date October 2017 
EIA Date September 2015 
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APPENDIX 1 
 
1. Definitions – Alcohol, drugs and prescription medications 
 
1.1 Drugs 
 
• Drug – A chemical substance that affects the processes of the mind 

or body, any chemical compound used in the diagnosis, treatment, or 
prevention of disease or other abnormal condition. A substance used 
recreationally for its effects on the central nervous system, such as a 
narcotic.  
 

• Drug Dependence – Drug addiction (dependence) is compulsively 
using a substance, despite its negative and sometimes dangerous 
effects. Drug abuse is using a drug excessively, or for purposes for 
which it was not medically intended. 

 
1.2 Alcohol 
 
• Alcohol - means any beverage that contains ethyl alcohol (ethanol), 

including but not limited to beer, wine and distilled spirits. 
 

• Alcohol Dependence – A disease in which a person craves alcohol, 
is unable to limit his or her drinking, needs to drink greater amounts 
to get the same effect and has withdrawal symptoms after stopping 
alcohol use. Alcohol dependence affects physical and mental health 
and causes problems with family, friends and work. This is known as 
alcoholism. 

 
1.3 Prescribed medications and over the counter medication 
 
• Drugs prescribed by a medical practitioner or purchased over the 

counter can also be a cause for concern because they may impair 
mental or physical performance at College. Any student taking 
medication that may adversely affect their academic performance 
shall notify their lecturer before starting any College based activity. 
 

• Students who are prescribed medication, or obtain over-the-counter 
preparations, must ask the doctor/chemist whether the medication is 
likely to affect their fitness for attending College and or work.  
 

• If a Lecturer or Guidance Tutor is informed of any such side-affects, 
they must assess any risks to safety arising, taking advice from the 
occupational health service as appropriate.  
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2. Other Definitions 
 
• North East Scotland College (Nescol) premises or facilities 

means all property of Nescol including, but not limited to, teaching 
areas, offices, facilities and surrounding areas on Nescol owned 
property, parking areas and storage areas.  

 
• Misuse – the use of alcohol at work or dependency on alcohol 

and/or drugs for a purpose not consistent with legal guidelines or 
medical recommendations for dosage, intervals or amounts. 

 
• College Premises – the buildings or outside locations used by the 

College for the delivery of its courses and services 
 

• Activities – any aspect of the experience provided by the College for 
its learners, including formal classes on College premises and a 
range of events organised by the College in a range of locations, 
including those of third parties and in public spaces 
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APPENDIX 2  
 
Information: 
 
Know the score: www.knowthescore.info 
 
Talk to Frank: www.talktofrank.com  Tel: 0300 123 6600 
 
Support: 
 
Aberdeen Alcohol & Drug Partnership:  Tel: 01224 594700 
www.alcoholaberdeen.org.uk 
www.drugsaction.co.uk  
 
Aberdeenshire Alcohol & Drug Partnership:  Tel: 01224 558554 
www.aberdeenshireadp.org.uk 
 
Teen Challenge NE Scotland: Outreach Bus (18-35 Yrs)  Tel: 01651 
891627 
www.tcns.org.uk/?page_id=27 
 
Alcohol Support – Counselling Services   Tel: 01224 595981 
www.alcoholsupport.co.uk 
 
Integrated Drug Services (Aberdeen City Council):   Tel: 01224 
651130 
www.aberdeencity.gov.uk 
 
Narcotics Anonymous   Tel: 0300 999 1212 
www.ukna.org 
 
Families Anonymous - support for family & friends    Tel: 0845 1200 
660 
famanon.org.uk 
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Learning & Teaching and Student Services Committee
Meeting of 26 January 2016

Agenda Item 6.3

Course Fees Policy

1. Introduction
1.1. The purpose of this report is to assist the Committee when considering the approval 

and adoption of an updated version of North East Scotland College’s (NESCol) Course 
Fee Policy.

2. Background
2.1. The existing NESCol Course Fee Policy was approved by the Learning & Teaching and 

Student Services Committee (LTSSC) in June 2015. 

2.2. This policy brought together three College policies, the Course Fees, the Refund of Course 
Fees and the Remission of Course Fees Policies.

2.3. A subsequent review has highlighted that this policy could be further improved by three 
additional changes to it. These are noted in the following section of this report and a draft 
version of the Policy is included as appendix 1 to this report.

3. Changes to the Course Fees Policy
3.1. Currently the Policy does not refer to employer-related fees. Accordingly, a paragraph 

(7.0) has been added to cover this. 

3.2. The Policy has no right of appeal for those unhappy with a decision relating to a refund of 
course fees. Consequently an explanation relating to appeals has been added (paragraph 
13.0).

3.3. In order to ensure that appeals decisions are made as objectively as possible and to 
ensure that both time and authority are used to better effect it is suggested that the 
discretion for deciding on cases of course fee refunds with exceptional circumstances be 
reassigned from the Principal to the Vice Principal – Business Services {paragraph 12.2.1(d) 
and 12.2.3(c)}.

4. Recommendation
4.1. It is recommended that the Committee consider and, if so minded, approve the College’s 

Course Fees Policy.

Rob Wallen    Neil Cowie
Principal    Vice Principal Business Services
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Appendix 1 

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

Course Fee 
Policy 

	  

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

© North East Scotland College.  All rights reserved 



  
	  

1.0 Introduction 
	  

1.1. This document sets out the Board of Management's policy on 
course fees.  It does not apply to provision of ASET, the College’s 
training company which is subject to separate arrangements. 
	  

1.2. Where the policy refers to individuals entering into a contract with 
the College it is understood where an employer or sponsor 
undertakes the responsibility for the fee the contractual 
responsibility relating to the fee equally applies. 
	  

	  
	  

2.0 Course Fee Structure 
	  

2.1.     The course fee is a single payment which is normally the full price 
of the course.  The course fee (if chargeable) will be paid on 
booking, or prior to enrolment.  Some courses involve other 
payments in excess of the course fee for example students who 
have the option of entering for an additional external examination, 
or on occasion for course materials. 
	  

2.2.  The course fee typically comprises fees for tuition, 
assessment/examination, registration, remediation, re-assessment 
and in most, but not all courses, course materials for some courses, 
Students are required to bring their own materials. 
	  

2.3.   There will normally be no more than one opportunity for reassessment 
of any combined outcome included in the course fee, except in 
exceptional circumstances. 
	  

	  
3.0 Full-Time Course Fees (Home & European Union 

Students) 
	  

3.1.     In the case of full-time students entitled to have the course fee 
paid on their behalf by the Scottish Funding Council (SFC) (for non-
advanced students) or the Student Awards Agency for Scotland 
(SAAS) (for advanced level students) or Skills Development Scotland 
(for students on National training programmes), the fee rate 
payable to the College is set by the relevant agency. 

	  
3.2.      In the case of other students entitled to pay the “home” fee (i.e. 

who fulfil residential and other requirements) but not entitled to 
have the fee paid on their behalf, the College adopts the same fee 
rate as paid by the agencies. 

	  
	  
	  



4.0 Full-Time Course Fees (Overseas Students) 
	  

4.1.     The Board of Management will consider any guidance from the 
SFC in setting fee rates to be charged to overseas students. 

 
 
5.0 Full Time Course Fees (Rest of the UK (RUK) Students 
	  
5.1      The Board of Management will consider any guidance from SAAS 

or SFC in setting fee rates to be charged to RUK students. 
	  

 
6.0 Fees for Part-time Courses 

	  
6.1.    Each year the Board shall establish base tuition fee rates for 

vocational and non-vocational provision which is within the level of 
activity funded by SFC, and also for non-commercial activity not 
funded by SFC. 
	  

6.2.    These rates shall be used as a guide when calculating rates for non-
full time provision. 
	  

6.3.    The College has discretion to charge a higher rate than base tuition 
fee rates, e.g. on the basis of higher demand or for specialist 
courses where appropriate. 
	  

6.4.     Where courses do not attract SFC funding these will be 
charged as a minimum on a full cost recovery basis. 
	  
	  

7.0 Employer Related Fees 
  
The Board of Management sets fees, on an annual basis, for 
employer- related activity.  However, College Senior Management 
may have the discretion to vary the fees to employers as the 
volume of proposed activity or commercial pressures dictate. 

 
8.0 Provision for School Pupils 

	  
8.1. Within the funding limits set by the Scottish Funding Council 

groups of pupils from schools will have course fees waived in the 
following circumstances:   

 
8.1.1  pupils from a school taught in College for part of their 
programme on a regular basis (e.g. on a school-link programme), 
within the parameters of the agreement in place at the time with 
the Local Authority 

 



8.1.2  pupils taught by a College member of staff delivering a 
College course in a school; and in accordance with and within 
the parameters detailed within the agreement in place at the 
time with the Local Authority 

 
8.1.3  pupils undertaking a brief visit or a short programme at the 
College (such as the College Experience programme); 

 
8.1.4   pupils undertaking an open learning course 

 
8.1.5  where a pupil attends College individually to undertake a 
vocationally relevant programme that cannot be taken at 
school (provided that the pupil's Head Teacher has given written 
permission for the pupil's attendance at College.) This includes 
“Christmas Leaver” and “Exceptional Entrant” students 
undertaking full-time programmes at the College. 

	  
	  

8.2 Beyond the limits of SFC funded activity and in accordance with the 
agreement in place at the time with the Local Authorities a fee will 
be charged to the Local Authority for groups of school pupils 
participating in activity additional to the agreed level and a fee per 
student will be chargeable in relation to delivery of certain courses 
where activity levels fall below agreed limits. 

	  
8.3. Beyond the limits of SFC funded activity and the agreement in 

place at the time with the Local Authorities, other provision for 
school pupils will be made on the basis of the fee income covering 
at least the full economic cost of delivery. 

	  
8.4. Individual pupils will be required to pay course fees in the 

following circumstances: 
	  

8.4.1.  where a pupil over 16 years attends a vocational 
evening class without permission from the relevant Head 
Teacher. 

	  
8.4.2. where a pupil attends a programme run by the College 
during school holiday periods (e.g. Easter and Summer 
programmes) or at the weekend. 

	  
8.5 The College does not normally accept applications from 

individuals aged under-16 for any activity out with the agreed 
School / College Link Programme. 

	  
	  

9.0 Provision for College Students 
	  

9.1.     Subject to approval by the relevant Head of School where full-
time students of the College undertake additional part- time, 
twilight, evening or distance learning courses as an integral or pre-
planned part of the mainstream programme agreed by the 



College, no additional fee will be charged. However, if a full-time 
student undertakes an additional non full time course because of 
personal preference, the student will  normally  be  required  to  pay  
the  relevant  fee  for  the course. In specific curriculum areas and 
subject to the approval of the relevant Head of School, however, 
the fee may be waived, and SUM/credits only claimed. 

  
9.2 Subject to the approval of the relevant Head of School in the case 

of case of students whose native language is not English and who 
have achieved the required IELTS level for the course but who still 
require some language support to assist them with academic 
discourse in order to be successful in their Programme of Study, an 
element of language support may be provided  without  additional  
fee  (although  the  student may require to complete additional 
enrolment documentation).    This  additional  support  will  not  take  
the form of an entire language programme but will be targeted 
support  for  identified  areas  of  difficulty  which  may  be 
provided through open or online learning, through attending drop-in 
sessions or on occasions through attending a timetabled class 
arranged to meet this need. 

	  
	  
	  

10.0 Remission of Fees 
 

10.1 Entitlement to remission of fees is governed by the SFC Fee Waiver 
and Grant Policy and reference should be made to that where 
feasible in considering fee remission. 

 
10.2 The Principal has discretion to designate certain dedicated 

programmes aimed at hard-to-reach categories of students, as 
fee exempt. 

 
10.3  Fee waiver normally covers tuition, registration, 

examination/assessment and course materials, however where the 
cost of delivery outweighs the income expected from fee waiver 
then the Principal has the right not to offer fee remission for these 
courses. 

 
10.4 A limit be imposed on the amount of provision on which an 

individual is entitled to fee waiver in any one Academic Year.  This 
limit will reflect the grant-in-aid funding rules set by SFC and 
reference should be made to those in operation at the time of 
considering fee waiver. 

 
10.5 Where a course is run exclusively for those with a recognized 

learning difficulty (Dominant Programme Group 18 courses), and 
into which additional support is integrated, all the participants are 
normally entitled to fee remission without the need for any 
evidence (apart from the existence of an Individual Learning and 
Support Plan).  However, where a sponsoring group routinely 



receives or has acquired funds for the purpose of payment for 
training, a fee may be levied, especially where the cost of making 
the provision exceeds the income that will be generated. 

 

11.0 Refund of Course Fees 
 

11.1  In booking onto a College course, an individual enters into a 
contract. On the College’s side, the contractual obligation is to 
provide the training as described – with the overriding caveat that 
this is subject to availability of resources and acceptable student 
numbers.  On the individual’s side, booking onto a course, or 
accepting a place on a full-time course, is making a commitment to 
undertake the education or training programme. 

 
11.2 Any individual booking onto a College course in effect reserves a 

place.  This may, in the situation of restricted numbers result in a 
place being denied to another.  If the individual subsequently does 
not enroll on the course then this will lead to a reduction in income. 

 
11.3  As such, the College will not normally automatically refund a fee 

paid where the reason is a change of mind of the individual who 
has accepted/booked a place. 

 
 
11.4 For the purposes of fee refunds, the College does not differentiate 

between students on the basis of national origin and does  not  
automatically  differentiate  between  those from the European 
Union (or European Economic Area) and those from other 
locations.  However, the College is bound to recognise the public 
policy issues relating to the issue of visas to individuals for the sole 
purpose of studying in the UK and, where relevant, this recognition is 
reflected in the specific circumstances of refunds. 

 
11.5 In  circumstances  where  a  refund  of  course  fees  is  to  be made 

in respect of a student, unless authorised otherwise, the College 
will normally pay the refund directly to the entity or individual who 
made the payment of the fee to the College. 

 
 

12.0 Circumstances of Refunds 
 

12.1 Refunds because of cancellation of a course by the College 
 

12.1.1 Where the College decides to cancel a course, fees paid 
for the course w i l l  be refunded automatically and in their entirety. 

 
12.1.2 Where the College cancels a course which is a 
mandatory component   of   a   Group   Award   and   no   
alternative   is provided by the College thereby preventing the 



student achieving the Group Award the College will refund the fees 
for the other elements of the Group Award where the student has 
already booked and paid the fee and has elected not to 
undertake these elements of the course. 

12.2 Refunds because of other circumstances 

12.2.1 For all cases, except where payment of the fee was part 
of a process that enabled the student to gain entry to the UK for the 
purpose of study – for which see paragraph 12.2.2 or the course is a 
distance learning provision – for which see paragraph 12.2.3 

a) Up to fourteen calendar days before the commencement
of the course the fee paid will be refunded in its entirety on
request to the College by submission of form Student
Refund Request Form RR2, enclosing proof of payment with
supporting written evidence where appropriate.

b) If the refund request is received less than fourteen days
before the commencement of the course, up to 25%
through the course, or 1 November in the case of a fulltime
FE course, or 1 December in the case of a fulltime HNC or
HND, the refund of the fee will be reduced proportionately
subject to a minimum of 10% of the fee being retained.

c) This is only available for the following circumstances

- The individual was unable to attend because of medically
certificated illness

- The individual had to move away from the area to a 
distance which made the completion of the course 
impossible (e.g. because of job relocation) 

- The individual was unable to commence or complete 
attendance at College because of legal constraints, for 
example inability to obtain/maintain/renew a visa; 
imprisonment; requirement to undertake jury or military 
service. 

d) For reasons other than those stated above, no refund will
be made other than in exceptional circumstances and at 
the discretion of the Vice Principal, Business Services on the 
basis of supporting written evidence supplied by the 
Student. 

12.2.2 Where payment of the fee was part of a process to gain 
entry to the UK for the purpose of study refunds will only be 
considered in following circumstances   



 
- The individual was required to remain in or return to her/his 

country of origin because of medically certificated illness 
 

      - The individual had to move away from the UK making 
completion of the course impossible (eg because of job or 
partner/spouse’s relocation) 

 
- The individual was able to commence or complete 

attendance at College because of legal constraints, for 
example inability to obtain/maintain/renew a visa:  
imprisonment; requirement to undertake jury or military 
service 

 
a)   Up to fourteen days before commencement of the course the 

fee will be refunded in its entirely on request by submitting 
form RR2.  

 
b) Less than fourteen days before the commencement of the 

course, up to 25% through the course, or 1 November in the 
case of a fulltime FE course, or 1 December in the case of a 
fulltime HNC or HND, the refund of the fee will be reduced 
proportionately subject to a minimum of 10% of the fee being 
retained.  

 
12.2.3 To suit the circumstances of distance learning provision, 
the following arrangements have been adopted: 

	  
a) Up to the point at which the process of appointing a tutor 

is completed the fee will be refunded in its entirety on   
request to the College by submission of Form RR2 (Student 
Refund Request Form) enclosing Proof of Payment with 
supporting written evidence where appropriate, conditional 
on any materials already supplied being returned in their 
entirety and in an unused condition. 

 
b) Once the process of appointing a tutor is complete, a 

percentage of the course fee proportional to the amount of 
the course not completed at the time of the claim for refund, 
subject to a limit of 90% of the course fee, will be refunded in 
the following circumstances: 

 

• the individual was unable to undertake the course 
because of medically certificated illness which 
prevented study 

• the individual  was  unable  to  undertake  study 
because of legal constraints. 
 

c)  For reasons other than those stated above, no refund will 



be made other than in exceptional circumstances and at 
the discretion of the Vice Principal – Business Services on the 
basis of supporting written evidence supplied by the 
student. 

 

13.0 Appeals Process 
	  
	  

An appeal may be made to the Principal in writing within 10 days 
of the refund decision being made.  All appeals must include 
supporting written evidence supplied by the student.	  

	  
	  
	  
	  
	  
	  
	  
	  
	  

Version Date of Policy: June 2015 
	  
Policy Approved by: Learning and Teaching and Student Services committee 
	  
Date of Review: June 2016 
	  
Date of Equality Impact Assessment: tbc 
	  
Post Responsible for Review of Policy: Vice Principal – Business Services 
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Learning & Teaching and Student Services Committee
Meeting of 26 January 2016

Agenda Item 6.4

Future Arrangements for the Students’ Association

1. Introduction
1.1 The purpose of this paper is to provide the Committee with an opportunity to consider 

future arrangements for the North East Scotland College Students’ Association (SA).

2. Paper from the Manager
2.1 Attached as Appendix 1 is a paper prepared by the Students’ Association Manager 

(Stephen Smith) before he left the College to take up a new role.

2.2 In considering this paper the Committee should bear in mind that:

• Before merger in Aberdeen College there was a full-time sabbatical SA president 
but no staff management role while in Banff & Buchan College there was a full-time 
staff manager but no sabbatical president

• The combined contribution of the two Colleges was some £60,000

• It is important that there is a strong Students’ Association

• It is important that there is a clear Students’ Association structure

• It is important that the SA has effective management support

• The funding for the College has been reduced by some 30% in real terms in recent 
years

• The funding for the College sector for 2016-17 has been retained at the same level 
as for 2015-16 in cash terms (i.e. is reduced by some 1% when inflation is taken into 
consideration) – and the College’s share of that funding is not yet known.

3. Recommendation
3.1 It is recommended that the Committee consider the report provided by the Students’ 

Association Manager regarding future arrangements for the Students’ Association of 
North East Scotland College.

Rob Wallen    Elaine Hart
Principal    Vice Principal Human Resources
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Agenda Item 6.4 
Appendix 1 

 
North East Scotland College Students’ Association 
 
Report by the Association Manager 
 
1. Introduction 

1.1 The purpose of this report is to outline the current and potential alternative 
structures, future plan and financial arrangements for North East Scotland 
College Students’ Association. 

1.2 This paper and Annexes provide details of the following key aspects of the 
Association’s work: 

• Annex 1 - Potential Models of Structure for the Students’ Association 
• Annex 2 - Budget Proposal for 2016–17 
• Annex 3 – Commentary on Budget Proposal 2016-17 
• Annex 4 – Framework for the Development of Strong and Effective College   

           Students’ Associations in Scotland 
• Annex 5 – Letter from SFC to College Principals dated 26 May 2015 
• Annex 6 – NESC Students’ Association Strategic Plan. 

1.3 Based on the information provided in this paper it would be anticipated that 
the Board would endorse one of the Models proposed in Annex 1 with the 
associated block grant request in Annex 2 and Students’ Association 
Commentary (Annex 3).  

2. Background and Summary 

2.1 Over the last two years the Students’ Association of North East Scotland 
College has been supported from dedicated Transformation Funds provided 
by the Scottish Funding Council at the time of merger. At the end of the 2015–
16 academic session these funds will be exhausted.  

2.2 The Association was also able to generate additional income from sales of 
Students’ Association cards on Aberdeen campuses. However, as the College 
is likely to implement the same type of smart cards for students on Aberdeen 
campuses as are already issued in Fraserburgh the Association will lose revenue 
from this source, (around £20,000),  

2.3 As such the Students’ Association will to a large extent be dependent on a 
grant of funding from the College in order to fund its activities. 

2.4 However, the Association did inherit reserved funds built up before merger by 
the Aberdeen College Students’ Association, and, rather than spending them 
this year, the students’ have been successfully preserved all of these reserved 
funds (currently at £16,050.43) which can be used towards the costs of the 
Association 2016-17 

2.5 Additionally, the Students’ Association have been proactive in increasing its 
revenue through events and activities, and looking to sourcing alternative 



2	  
	  

funding. The potential to increase income would however, depend on 
effective staff support to the elected officials.  

2.6 Taking these things into consideration, the Students’ Association have 
completed a budget proposal with a number of different models for the Board 
of Management to review and consider.  

3. Future Plans, Structure and Financial Arrangements 
 
3.1 In order to become a stronger and more effective Students’ Association, in line 

with SFC/NUS’s ‘Framework for the Development of Strong and Effective 
College Students’ Associations in Scotland’ see Annex 4, the Students’ 
Association would ideally like to increase their staff role to three full time 
sabbatical officers while maintaining the Students’ Association Manager post.  

3.2 Potential future models for the Association are detailed in Annex 1 and the 
preferred model would be Model B.  

3.3 As noted in the letter from the SFC (Annex 5) it is a priority for the Scottish 
Government, SFC and NUS to ensure Associations are appropriately supported 
and funded – “We are looking to the sector to continue to make an ongoing 
commitment to an adequate level of funding to cover the Students’ 
Association core capacity”. The letter then details that the likely budget 
required would be in region of £75,000 - £85,000 (although it noted that 
Colleges with multiple campuses, larger student populations, and/or a 
disparate geographical spread would need to consider whether additional 
resources are required.) 

3.4 In the former Banff & Buchan College there was a full-time staff member 
funded to support the Association, however, in the former Aberdeen College 
there was not (while there was a sabbatical president in Aberdeen and not 
one in Fraserburgh). 

 
3.5 Since October 2014, a Students’ Association Manager (full-time College staff 

member) has been in place to support the Students’ Association (paid for 
through the Transformation funds). To ensure consistency and sustainability for 
the Students’ Association the Trustee Board would recommend that this post 
becomes one that is permanent.  

 
3.6 This would involve the College paying the cost of this post as well as any 

sabbatical posts.  
 
3.7 Due to the previous lack of financial management and controls being in place 

which has resulted in the Associations accounts being unable to achieve a 
clean audit it is imperative that the Association is effectively and efficiently 
supported through such a role. To confirm, financial management and controls 
are now in place and adhered to.  

 
3.8 The SFC recently enquired from the College and Students’ Association about 

the level of funding that was granted for 2015–16 and the potential funding for 
2016 –17. As of yet, we are unable to confirm the level of grant awarded for 
2016-17 but once this been agreed this will be communicated back to the SFC.  
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3.9 Additionally, it is worth noting that the Post-16 Education (Scotland) Act 2013 

states that “The Scottish Funding Council (SFC) must be satisfied each college 
has suitable ‘arrangements for the purpose of seeking to ensure that the 
interests of the body’s students are represented by a Students’ Association”.  

 
4. The Trustee Board of the Students’ Association 

4.1 In order to satisfy the Office of the Scottish Charity Regulator (OSCR) and retain 
charitable status, the Students’ Association has established a Board of Trustees. 

 
4.2 The Trustees are responsible for overseeing the way the Association is 

managed, providing sound governance and ensuring proper arrangements 
are in place to ensure financial and strategic security.  The Trustee Board will 
also bring stability and continuity to the Students’ Association as changes take 
place in the Association’s leadership structure. 

 
Sabbatical Trustees: 

• Regional President, Education & Welfare 
• Regional President, Education & Activities 

 
In addition, there are two student representatives from the student body. 
 
External Trustees: 
 

• The Students’ Association Manager, NESCol 
• The Head of Student Services, NESCol 
• Inclusiveness & Study Skills Coordinator, NESCol 
• A former College Student and Association President 
• A former College employee 
• The General Manager of RGU Students’ Association. 

 
Advisers and Service Providers to the Trustee Board: 
 
Accountant:     Solicitors: 
Gardner     Burness Paull LLP 
Chartered Accountants   1 Union Wynd 
53 Huntly Street    Aberdeen 
Aberdeen     AB10 1SL 
AB10 1TH 
 
Auditors:     Bank: 
Johnston & Carmichael   Royal Bank of Scotland 
Chartered Accountants   St Nicholas Branch 
29 Albyn Place     78 Union Street  
Aberdeen     Aberdeen 
AB10 1YL     AB10 1HH 
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4.3 The roles and responsibilities of the Trustee Board are: 
 

• To determine, implement and review the structure of the Students’ 
Association 

 
• To ensure the work or the Students’ Association benefits all registered 

students of the College 
 

• To advise on and approve the strategic plan which will be maintained by 
the management team 

 
• To ensure that the Association has appropriate policies and processes in 

place to fulfil its functions 
 

• To ensure that the Students’ Association remains financially viable by 
approving items of expenditure and budgets 

 
• To ensure that the Students’ Association complies with all legal, charitable 

and constitutional requirements. 
 
4.4 In carrying out these responsibilities the Trustee Board has a duty to seek out 

and consider the views of students. 
 

5. The Strategic Aims of the Students’ Association 
 
5.1 The Students’ Association created a 3-year strategic plan in June 2014 by 

members of the Regional Executive Committee who were in post at the time. 
The plan has now been reviewed and amended, as of December 2015, as 
required to coincide with the revised Constitution and Schedules. The Strategic 
Aims are attached in Annex 6. 

 
6. The Current and Potential Alternative Models of Structure for the Students’ 

Association 

6.1 Attached in Annex 1 are the proposed current model and alternative models 
of structure for the Students’ Association with budget commentary provided at 
Annex 3.  

7. Models used and Funding Provided to other College Associations’ in Scotland  

7.1 In preparation of writing this report, the Students’ Association Manager 
contacted all other Students’ Associations in Scotland to enquire what their 
structure and funding grants were.  

7.2 Only two Associations’ responded and the details, of which they provided, are 
outlined below. For the purposes of confidentiality these colleges have been 
named Association Number 1 and Association Number 2.  
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7.3 Association Number 1 (College has 13,500 students) 

 7.3.1  2014–15 

• Operational budget - £18,000  
• One full time sabbatical President, one full-time Administrator and 

three part-time paid Officer (who work between 6 – 12 hours per 
week).  

 7.3.2  2015–16 

• Operational budget - £33,000 
• One full time sabbatical President, two full-time sabbatical Vice 

Presidents, one fill time Administrator and one part-time Officer (6 
hours).  

7.3.3 To make this change in their structure the Association requested to 
increase their team, which required additional funding of £15,000 on 
top of the £18,000. This change was granted by the Senior 
Management Team.  

7.3.4 Association Number 1 also noted that as they are one of the 4 non-
merging colleges they only received their funding from the SFC two 
years ago. They were provided with £142,000 (£71,000 per year for 
staffing/budget).  

7.3.5 Technically this means that including SFC funding and block grants 
from the College this Association had an Operational budget of 
£89,000 in 2014–15 and £104,000 in 2015–16).  

7.3.6 Association Number 1 also have a full-time Student Liaison Officer 
who is employed by the college (salary not paid by the SA’s funds). 

7.3.7 As Association Number 1’s grant from the SFC had now ended they 
are going to be making future business cases to ensure that funding 
keeps coming, and although their current structure is better than 
previous, they still wish to increase their staff roles to ensure the 
sustainability of their Students’ Association. Additionally, they noted 
that their college have already indicated that they will support the 
Association for the next three years (assuming their projections are 
within the same remits as present).  

7.4  Association Number 2 (College has 26,000 students) 

7.4.1 Three full-time sabbatical officers (Student President, Vice President 
Education and Representation, & Vice President Welfare and 
Equality.  

7.4.3 Additionally, they are supported by one full-time staff member, the 
General Manager. This is a College post assigned to support the 
Association.  

7.4.4 Operational budget for 2015–16 is £101,000 including payroll costs.  
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Note 
 

The information detailed above is important to note. The first Association 
continued to receive an operational budget while having their grant from the 
SFC to ensure that they were transforming and evolving into an effective 
Association with a stronger staff base to carry out the necessary workload and 
engage with students. The second Association has a strong staff base, which is 
commonly used among Students’ Associations in Scotland, as well as a 
substantial block grant from the college.  

 
 
 
 
Stephen Smith 
Students’ Association Manager  
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Annex 1 – Potential Models of Structure for the Students’ Association 

 

Model A (Current Model) 

 

 

 

 

 

 

 

The costs for two sabbatical posts are expected to be £41,000 including on costs. 
This does not include the salary of the Students’ Association Manager.  

This is the current model in use for the Students’ Association.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Regional	  President	  
(F/T	  SABB)	  

Regional	  President	  
(F/T	  SABB)	  
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Model B 

 

 

 

 

 

 

 

 

 

 

 

The costs for three sabbatical posts are expected to be £63,000 including on costs. 
This does not include the salary of the Students’ Association Manager.  

This model is the most practical in terms of promoting wider student-led 
engagement, managing workload and helping to develop a strong and more 
effective College Students’ Association that NUS Scotland are looking for all 
Associations’ to aim for.  

This model is the most expensive model out of the four options, however, it should be 
noted that, due to the introduction of smartcards the Association is losing revenue in 
the region of £20,000. If this was not the case this model would request £85,000 which 
is in line with the Guidance provided by the Scottish Funding Council.  

Additionally, it should be noted that this year the Association have managed to 
bring in more revenue from Student Cards, Freshers’ Fair and Bus Pass sales (including 
the introduction of First Bus) and is continually sourcing new ways of creating 
income, all while maintaining its’ reserves. With more staff in place this could assist 
with the sustainability of the Association and increasing future funding mechanisms.  

This is the preferred model selected by the Trustee Board for the Board of 
Management to endorse.  

 

 

 

 

 

 

Vice	  President	  
(F/T	  SABB)	  

Vice	  President	  
(F/T	  SABB)	  

Regional	  President	  
(F/T	  SABB)	  	  
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Model C 

 

 

 

 

 

 

 

 

 

The costs for one sabbatical post and three paid non-sabbatical posts are expected 
to be £49,175.50 including on costs. This does not include the salary of the Students’ 
Association Manager.  

This model is financially cheaper than the preferred Model B, however it is more 
expensive than models A and D.  

This model is primarily campus based, which could potentially lose the strong ethos 
of a regional students’ association that we have been building over the last year.  

As the roles would be part time students this could potentially lead to the activities 
the Association could be limited and the Regional President and Students’ 
Association Manager would have to continually monitor and review whether their 
role is impacting on their studies.  

This is the Trustee Boards least preferred option.  

 

 

 

 

 

 

 

 

 

 

 

Regional	  President	  
(F/T	  SABB)	  

Vice	  President	  
(P/T	  NON-‐SABB)	  

Vice	  President	  
(P/T	  NON-‐SABB)	  

Vice	  President	  
(P/T	  NON-‐SABB)	  
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Model D 

 

 

 

 

 

 

 

 

 

The costs for two sabbatical posts are expected to be £41,000 including on costs. 
This does not include the salary of the Students’ Association Manager.  

This model would cost the same as model A. The only difference is that there would 
be a Regional and a Depute President as opposed to two Regional Presidents’.  

This would require job re-evaluations to be completed for each post and new job 
descriptions to be completed prior to elections taking place, however, it would 
mean that there would be one Regional President.  

If Model B is not endorsed, this would be the Trustee Board’s back up option. 

Regional	  President	  
(F/T	  SABB)	  

Depute	  President	  
(F/T	  SABB)	  
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d
g

e
t Pro

p
o

sa
l fo

r 2016-17 
Budget	  Review

	  2016	  -‐	  2017	  
2015	  -‐	  2016	  

M
odel	  A	  (Current)	  

M
odel	  B	  

M
odel	  C	  

M
odel	  D

	  
Incom

e	  
Transform

ation	  Funds	  
£0.00	  

£0.00	  
£0.00	  

£0.00	  
£70,000.00	  

Block	  G
rant	  

£80,000.00	  
£105,000.00	  

£90,000.00	  
£80,000.00	  

£0.00	  
Bus	  Bass	  Sales	  Profit	  (Stagecoach)	  

£1,000.00	  
£1,000.00	  

£1,000.00	  
£1,000.00	  

£1,500.00	  
Bus	  Bass	  Sales	  Profit	  (First)	  

£500.00	  
£500.00	  

£500.00	  
£500.00	  

£0.00	  
Student	  Card	  Sales	  

£0.00	  
£0.00	  

£0.00	  
£0.00	  

£20,500.00	  
N
U
S	  Extra	  

£4,600.00	  
£4,600.00	  

£4,600.00	  
£4,600.00	  

£4,600.00	  
Clothing	  &

	  Pen	  Drives	  
£500.00	  

£500.00	  
£500.00	  

£500.00	  
£1,000.00	  

Freshers'	  Fair	  
£2,000.00	  

£2,000.00	  
£2,000.00	  

£2,000.00	  
£600.00	  

Fraserburgh	  Account	  
£0.00	  

£0.00	  
£0.00	  

£0.00	  
£1,350.00	  

Reserve	  Accounts	  
£16,049.00	  

£16,049.00	  
£16,049.00	  

£16,049.00	  
£16,000.00	  

Total	  Incom
e	  

£104,649.00	  
£129,649.00	  

£114,649.00	  
£104,649.00	  

£115,550.00	  
Core	  Spending	  
SA	  M

anager	  
£35,000.00	  

£35,000.00	  
£35,000.00	  

£35,000.00	  
£35,000.00	  

Sabbactical	  O
fficer	  Salaries	  

£41,000.00	  
£63,000.00	  

£20,500.00	  
£41,000.00	  

£41,000.00	  
N
on-‐Sabbatical	  O

fficer	  Salaries	  
£0.00	  

£0.00	  
£28,675.50	  

£0.00	  
£1,000.00	  

Affiliation	  
£4,000.00	  

£4,000.00	  
£4,000.00	  

£4,000.00	  
£4,000.00	  

Accountancy	  
£3,300.00	  

£3,300.00	  
£3,300.00	  

£3,300.00	  
£3,300.00	  

Audit	  
£5,400.00	  

£5,400.00	  
£5,400.00	  

£5,400.00	  
£5,400.00	  

Total	  Core	  Spending	  
£88,700.00	  

£110,700.00	  
£96,875.50	  

£88,700.00	  
£89,730.00	  

Cost	  of	  Running	  
Student	  Events	  

£1,000.00	  
£1,000.00	  

£1,000.00	  
£1,000.00	  

£200.00	  
Clubs	  &

	  Societies	  
£500.00	  

£500.00	  
£500.00	  

£500.00	  
£200.00	  

Trustee	  Board	  
£200.00	  

£200.00	  
£200.00	  

£200.00	  
£1,200.00	  

N
U
S	  Events	  &

	  O
ther	  Training	  

£4,000.00	  
£5,000.00	  

£5,000.00	  
£4,000.00	  

£4,000.00	  
O
ffice	  Supplies	  &

	  Stationary	  
£1,500.00	  

£1,500.00	  
£1,500.00	  

£1,500.00	  
£2,500.00	  

Travel	  Betw
een	  Cam

puses	  
£2,500.00	  

£3,500.00	  
£1,500.00	  

£2,500.00	  
£4,000.00	  

Elections	  
£300.00	  

£300.00	  
£300.00	  

£300.00	  
£4,654.00	  

U
nforseen	  Cost	  

£1,200.00	  
£1,200.00	  

£1,200.00	  
£1,200.00	  

£1,200.00	  
Bank	  Charges	  

£100.00	  
£100.00	  

£100.00	  
£100.00	  

£500.00	  
Printer	  

£1,500.00	  
£1,500.00	  

£1,500.00	  
£1,500.00	  

£2,034.00	  
M

arketing	  Costs	  
£500.00	  

£500.00	  
£500.00	  

£500.00	  
£1,432.00	  

Catering	  
£200.00	  

£200.00	  
£200.00	  

£200.00	  
£200.00	  

Total	  Cost	  of	  Running	  
£13,500.00	  

£15,500.00	  
£13,500.00	  

£13,500.00	  
£22,120.00	  

Total	  Expenditure	  
£102,200.00	  

£126,200.00	  
£110,375.50	  

£102,200.00	  
£111,850.00	  

Total	  Surplus	  /	  D
eficit	  

£2,449.00	  
£3,449.00	  

£4,273.50	  
£2,449.00	  

£3,700.00	  
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Annex 3 – Commentary on Budget Proposal 2016-17 
 

 

North East Scotland College Students’ Association Budget Proposal 2016-17 
Commentary 

This budget is a proposed budget for the Students’ Association for 2016-17 

 

 

1 Transformation Funds Funds provided by Scottish Funding Council for 
the promotion of the Students’ Association.  

2 Block Grant The Grant provided by College to support 
Students’ Association work.  

3 Bus Pass Sale-Profit This is a projected profit for bus pass sales 2016-
2017. Stagecoach sales have been reduced 
based on the 2015-2016 sales. The SA receive10% 
from every sold ticket from Stagecoach. This year 
we also got First on board and the projected 
sales is based on sales to date for 2015-2016. The 
SA receive 5% from every sold ticket from First. 

4 Student Card Sale The previous income revenue will be lost due to 
the introduction of smart cards. 

5 Fraserburgh Accounts-
Caring Forward 

This amount was transferred into one SA 
account. Fraserburgh Accounts to have been 
closed down. It was one off payment. 

6 NUS Extra Profit generated from NUS extra student card 
sale. Proposed amount based on this year profit. 

7 Clothing and Pen Drives Profit generated from sale. Due to the large 
volume of stock the Association still obtains the 
prices of merchandise have been reduced to sell 
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them and so potential profit is reduced.  

8 Fresher Stall Income generated from issuing a stall during 
fresher’s week to external companies. 

9 Reserved Accounts This is an amount Student’s Association has in the 
saving accounts.  

10 SA Sabbatical Officer and 
Non-Sabbatical Staff 
Salaries 

Option A (Current Model) The salaries are based 
on two full-time sabbaticals within the Students’ 
Association with on-costs included.  

Option B The salaries based on three full-time 
sabbaticals within the Students’ Association 
week with on-costs included.  

Option C The salaries based on one full-time 
sabbatical within the Students’ Association and 3 
term time non sabbatical contracts for 17.5 hours 
per week with on-costs included. 

Option D The salaries are based on two full-time 
sabbaticals within the Students’ Association with 
on-costs included. 

11 Students’ Association 
Manager 

This is a total figure for Students’ Association 
Manager including all on-costs.  

12 Affiliation Affiliation fees to NUS. 

13 Accountancy This is an amount the Students’ Association paid 
this year.  

14 Audit This is an amount the Students’ Association has 
allocated for audit.  

15 Student Event Student events such as Fresher's, Torture Parade, 
Equality and Diversity Event's, Liberation events 
and Promoting Positive Health Events, used to 
promote student engagement. 

16 Students Clubs and 
Societies 

This amount is used for the set up and 
maintenance of different clubs in societies 
throughout the College, the money spent 
depends on student’s interests in particular 
society. 

17 Trustee Board The money includes calculation for 6 meetings 
for 15 people (travel reimbursement tea & 
coffee) This may change if more members. 

18 Office Supplies and 
Stationery 

Items used within the office such as paper, pens, 
post-it notes, ink for cards printer, plastic cards.  
This amount depends on smart cards project. It 
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also covers a proposal for a new digital till.  

19 NUS Events+ 
Accommodation+ Travel 

This depends on structure and number of people 
attending NUS conferences.  

20 Travel between Campuses  This depends on structure and number of people. 

21 Election Any campaign expenses, together with travel 
reimbursement between campuses which are 
allowed to be claimed by candidates in 
accordance to the schedules and constitution.   

The Election costs have largely decreased from 
last year due to the purchase of the MSL 
Management System this year.   

22 Unforeseen Costs Any costs which are unforeseen.  

23 Bank Interests This was paid last year for maintenance of 
business account. This can change once RBS 
confirms possibility of having charity account. 

24 Printer Costs Lease cost of printer for Aberdeen City per year. 

25 Marketing Costs The cost to purchase promotional and marketing 
materials for the Students’ Association.  

27 Catering Any visitors visiting Students’ Association. 
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Annex 4 – Framework for Development of Strong Effective Student Associations 
 
 
Separate pdf to be added in here  
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I want to thank students, principals and 
other college staff, college chairs and 
other college board members, as well 
as colleagues in sparqs, NUS Scotland 
and the Scottish Funding Council for 
their contribution to this, Scotland’s first 
framework for supporting the development 
of effective students’ associations.

Its publication marks another important step 
in our collective journey to put students 
at the centre. I endorse the approach 
it takes, including the five principles on 
which it is based – autonomous, partnered, 
accountable, representative and sustainable.

This Government has done more to advance 
student representation than any other, 
legislating as we have to put students at 
the heart of college life. It is no accident 
that the Post-16 Education (Scotland) Act 
2013 contains more references to students’ 
associations than any other piece of 
legislation in Scottish history. Or that one 
of the first changes made by the Act was 

to require colleges to seek to ensure the 
interests of their students are represented 
by an association. We have introduced 
new duties to consult and collaborate with 
associations and doubled the number of 
students they nominate to incorporated 
college boards.

I look to colleges and associations to 
work in partnership with common purpose 
in a spirit of openness, trust and mutual 
respect. The distinctive contribution that 
associations make to college life arises 
from their autonomous, representative 
role. It is therefore essential to the success 
of partnership that this is cherished and 
developed. It makes sense for colleges to 
support vibrant, autonomous and thriving 
students’ associations, given how integral 
they are to colleges’ mission to deliver 
positive outcomes for students. In line with 
the Code of Good Governance for Scotland’s 
Colleges, I have no doubt that they will 
ensure they are adequately resourced.

Ministerial Foreword

Cabinet Secretary for Education  
and Lifelong Learning - 
Angela Constance MSP
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The Role and Importance  
of Students’ Associations
Students’ associations are the legally 
representative voice of students. 
A strong, effective students’ 
association should enable students 
to make their voices heard, and to 
take collective action to change and 
improve their student experience. 

Strong students’ associations will be 
able to work as equal partners with their 
college, acting as critical friends, and 
enabling the college to develop robust 
quality and governance processes.  
A well-developed association will enable 
students to self-organise and speak 
in a representative, autonomous voice 
in discussions and decision making. 
Students’ associations can introduce 
students to democratic activity and 
empower them to become active 
citizens both within the college and in 
the wider world. Students’ associations 
can also come together to strengthen 
the student voice at a national level. 

Scotland is world-leading in student 
engagement but students’ associations 
have, in the past, been relatively 
underdeveloped. Students’ associations 
have made great strides forward in 
recent years, even as the expectations 
on them have increased. This has 
included both new duties in legislation 
and increased responsibilities under 
sector policies.

However, both student officers and 
college staff recognise that there is still 
much work to be done. This Students’ 
Association Development Framework 
is a sector-agreed shared way forward 
for students’ association and college 
partnership development.

Legislative Context: Summary
1994 Education Act

The 1994 Education Act places a number 
of obligations on relevant governing bodies 
with regard to the proper running of their 
students’ association. This includes ensuring 
that the association operates in a fair and 
democratic manner and is accountable for 
its finances. The governing body has a duty 
to prepare and revise a code of practice on 
how the various requirements are observed 
by or in relation to the association. 

Post-16 Education (Scotland) Act 2013

  Two student members on incorporated 
college boards. Two student members on 
Regional Boards.

  The Scottish Funding Council (SFC) must 
be satisfied each college has suitable 
“arrangements for the purpose of seeking 
to ensure that the interests of the body’s 
students are represented by a students’ 
association”. 

  Regional colleges and regional strategic 
bodies must:

-  seek to secure the collaboration of 
students’ association(s) (so far as is 
consistent with the proper exercise of 
their functions).

-  consult students’ association(s) where 
they consider it appropriate to do so in 
the exercise of their functions.

  Other specific duties to consult students’ 
associations on regional strategic bodies, 
Regional Boards, Ministers and SFC.

In multi-college regions, students’ 
associations will therefore have a direct 
relationship with their regional strategic 
bodies, as well as with their colleges.

Please see Legislation Supplement: 
References to Students’ Associations  
in Legislation at saframework.co.uk

The Framework
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Sector Expectations of College 
and Students’ Association 
Partnerships
The Student Engagement Framework for 
Scotland identifies and defines five Elements of 
Student Engagement. Students’ associations 
have a particularly key role to play in Element 
4 which focuses on “formal engagement with 
institutions through representative structures 
and processes operated primarily by students’ 
associations” but they can also contribute to 
the delivery of the other elements.1 

Since 2007 ‘Student Engagement’ has been 
one of the three Pillars underpinning college 
quality arrangements in Scotland. Education 
Scotland emphasise the role of students 
through a confidence statement against the 
question “How well are learners engaged 
in enhancing their own learning and the 
work and life of the college?” 2 Students’ 
associations therefore have a key role to 
play in supporting college quality processes 
and quality enhancement. They also have 
an increasingly key role to play in external 
quality reviews. 

The College Code of Good Governance 
states that the college governing bodies 
“must have close regard to the voice of 
its students and the quality of the student 
experience should be central to all board 
decisions.” It goes on to say that “the board 
must lead by example in relation to openness, 
by ensuring that there is meaningful on-going 
engagement and dialogue with students, the 
students’ association and as appropriate staff 
and trades unions in relation to the quality of 
the student experience.” 3

Students’ associations also play a key role 
in the negotiation of Outcome Agreements. 
SFC expect to see evidence of how 
“outcomes within the outcome agreements 
have been developed and discussed with the 
students’ association.”4

Purpose of Framework
Students’ associations need to be strong 
and effective in order to fulfil their role 
in the partnership, and both the college 
and students’ association have a key 
role to play in making that partnership 
a success. The Framework has been 
developed through strategic dialogue 
with the college sector including colleges, 
students’ associations, government, and 
sector agencies. Its purpose is to set out a 
sector-agreed framework for how colleges 
and students’ associations can work in 
partnership, with the support of sector 
agencies and NUS Scotland, to develop 
strong and effective students’ associations. 

This Framework therefore provides:

  a shared vision for students’ 
association development and a 
common understanding of its key 
concepts and qualities. 

It is accompanied by a Self-Evaluation and 
Development Planning Tool which outlines:

  a set of standards and indicators/
prompts which identify the resources 
and support a students’ association 
needs to be effective.

The Self-Evaluation and Development 
Planning Tool enables colleges and 
students’ associations to measure the 
current level of development of their 
students’ associations and college/
association partnership against the broad 
Principles of the Framework, to identify 
strengths and areas for development, and 
to agree actions for a Development Plan. 
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Implementing the Framework
As the students’ association and the college 
both have key roles to play in ensuring 
students’ association effectiveness, a 
partnership approach is essential for the 
effective implementation of this Framework. 

Joint Working Group

Students’ associations and colleges will 
want to set up a Joint Working Group 
to implement this Framework locally. 
Membership of this group should include 
student officers and senior college staff. 
Some partnerships may have already 
established groups which can take on 
this remit. 

Resources and Support

In order for students’ associations to be 
able to develop they need resources and 
support. Dedicated, highly skilled staff 
who are accountable to the students’ 
association are absolutely fundamental to 
developing effective students’ associations, 
and to their ongoing success. Students’ 
associations will also need buy-in and 
support from all college staff. 

Resources and tailored support is available 
nationally from sparqs and NUS Scotland. 

Development of the Framework 
The Framework has developed out of the 
increased focus and expectations placed 
on students’ associations as a result of 
the Post-16 Reforms first identified in the 
Review of Further Education Governance 
in Scotland. The review recommended that 
“Student participation and representation 
become a commitment across the College 
Sector. Student Associations should be 
strengthened and become appropriately 
funded, autonomous and sustainable.”5

NUS Scotland, SFC, and the Scottish 
Government led on the development and 
were joined by a representative from the 
Regional Chairs Group to provide high level 
sector support. Four Strategic Dialogue 
Events were held in May 2014 at which over 
a hundred and fifty delegates from across 
the college sector discussed good practice 
and areas for development in their students’ 
association and college partnerships, and 
their vision for the future. Feedback on the 
final draft of the Framework was sought from 
seventy stakeholders at Validation Events in 
January 2015.

Through these events common themes 
were identified and these have guided the 
development of the Framework. Some key 
themes included:

  The need for a common language or 
framework for students’ association 
development. 

  The need for the development of both a 
culture supportive of students’ associations 
and the embedding of processes and 
structures to enable students’ associations 
to function effectively. 

Some of the key issues identified included:

  Lack of resources, both in terms of operating 
budget and dedicated association staff and 
paid officers. However, associations who 
had accessed temporary funds cited their 
increase in sabbatical officers and dedicated 
staff as key factors in their success. 

  Lack of autonomy, and confusion over 
what is meant by that term, and unclear 
accountability processes. 

  Need to develop partnership working 
between the association and all levels of 
the college. 

  Difficulty maintaining and building on 
achievements over multiple years. 
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There are two interdependent factors which 
are key to developing and sustaining effective 
students’ associations. These are: 

One: A culture within the college which 
actively values, supports, and encourages 
the students’ association to develop and 
deliver its autonomous, representative role.

The Principles section outlines five key 
principles that must underpin, and drive 
forward, all the development and work 
of students’ associations if they are to 
operate effectively.

Two: A scaffolding of resources, working 
structures, processes, and procedures which 
govern the students’ association and ensure 
that it is able to deliver its responsibilities 
and manage the changeover between 
student officers and between staff.

The Themes section outlines five areas of 
development that colleges and students’ 
associations will need to work together to 
put in place in order to enable the students’ 
association to develop the key Principles 
and to fulfil its role effectively.

Introduction to the 
Principles and Themes
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The Principles
There are five Principles:

  Autonomous.

  Partnered.

  Accountable.

  Representative.

  Sustainable.

These Principles together make up the 
foundations of strong, effective students’ 
associations and a culture which enables 
students’ associations to thrive. This section 
of the Framework provides definitions 

of these Principles that students’ 
associations and colleges will need to 
develop and implement.

All of the Principles are interdependent 
and therefore need to be developed 
simultaneously in order to succeed. If not, the 
students’ association risks becoming unstable 
and will be unable to fulfil its representative 
purpose. For example, a students’ association 
which has a well-developed Partnership will 
lose all progress if it’s not also Sustainable. 
Similarly a students’ association with a well 
developed representative structure will not be 
able to speak in an unbiased, independent 
student voice if it is not also Autonomous.

The Principles
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 An autonomous students’ association is 
one which enables students to articulate 
an independent student voice, and 
which can ensure that voice will be 
heard at the highest levels. Students 
determine its internal organisation 
and representative structures. Student 
representatives act according to the 
student determined priorities and 
policies and engage with college leaders 
as equal partners to negotiate how 
these priorities will be implemented. 

Why Autonomy is Important
Autonomy enables students to determine 
their own policies and priorities independently 
which means that they are able to set the 
agenda for discussion and ensure the focus is 
kept on students. This enables the students’ 
association and college to build a stronger 
relationship as the college is able to hear 
un-influenced truth about the quality of learning 
and teaching and the wider student experience 

The students’ association and college must 
be able to act as critical friends to each other, 
supporting each other to grow and develop. 
Students’ association autonomy rebalances the 
distribution of power between the association 
and the college by ensuring the association 
is able to determine its own direction. This 
gives student officers the confidence to 
raise student identified issues, speak in an 
impartial and unbiased voice, and disagree 
with the college without fear of repercussions. 
Equally, the college should feel able to offer 
advice and recommendations to support the 
association while being mindful of the power 
differential between the association and college 
and ensuring that recommendations are not 
misinterpreted as directions.

By working together as equal partners in this 
way the students’ association and the college 
can deliver stronger outcomes for students.

Autonomy will mean different things to 
students’ associations at different stages 

of development; some will want to develop 
as separate organisations, others will be 
more comfortable with a greater degree of 
closeness with the college. As the principles 
outlined in this Framework are embedded, 
self-determination will develop and grow. 

Key Characteristics 
  The college, as the association’s 
principal partner and funder, recognises 
the natural power imbalance and the 
degree to which it could unduly influence 
the association. It therefore releases its 
controls over the association and actively 
supports its autonomy. 

  The students’ association is able to decide, 
within its agreed budget and financial 
management procedures, how to use the 
resources and support it receives from their 
college. It is supported by staff who are 
accountable to the association and who 
can provide advice and guidance. 

  The students’ association has organisational 
autonomy. It is able to decide how best 
to organise to represent its students, and 
make decisions on its own structures and 
processes. It has procedures and processes 
in place which enable it to resolve any 
internal issues itself, and sufficient resources 
to manage its own structures.

  The students’ association is able to develop 
and articulate an independent student voice; 
students can decide their own priorities, 
ideas, and plans. The students’ association’s 
right to run campaigns is recognised and 
supported. 

  The students’ association is able to take 
ownership of projects and responsibilities. 
It has the ‘freedom to fail’ and to learn 
from its experiences. 

  The students’ association is included in the 
colleges’ governance and decision making 
processes as an equal partner, not as a 
sub-department of the college. 

Autonomous
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Partnered

 A college and students’ association in 
partnership have an equal relationship 
based on mutual value, trust, and 
respect. They have clearly agreed roles 
and responsibilities and work together 
to deliver positive change for students. 

Why Partnership is Important
Partnership is a widely accepted concept 
in colleges in Scotland. Effective students’ 
associations are built on a strong, equal 
partnership between the students’ 
association and the college. 

College support is key to students’ 
association success, and strong partnership 
is fundamental to the development of  
strong and effective students’ associations.  
The relationship between the two organisations, 
and between college staff and student 
officers, is therefore key. 

There will be times when the students’ 
association and college will disagree.  
A strong partnership relationship enables 
the students’ association and college to 
disagree on some areas, and the students’ 
association to campaign on college policies, 
while continuing to respect each other, 
and to work in partnership on different 
areas of work or policy. Assurance that the 
partnership will survive disagreement gives 
the students’ association confidence to act 
as a critical friend. 

Partnership working is the most effective 
way for students’ associations to deliver 
change, and therefore a strong partnership 
relationship between the students’ 
association and the college enables the 
students’ association to represent students 
effectively within the college’s decision 
making processes and achieve positive 
change on their behalf. This also enables the 
students’ association to contribute effectively 
to college governance and quality procedures. 

Key Characteristics
  The roles and responsibilities of the association 
and the college within the partnership are clear 
and understood. In particular, the association’s 
role as the college’s ‘critical friend’, and the 
importance of this role to college governance, 
is understood by college staff. Both partners 
have realistic expectations of each other. 

  The students’ association and the college have 
embedded partnership procedures through 
which they can work together to achieve 
change and which are supported by regular 
and open communications. 

 Partnership working takes place at both 
strategic and operational levels. The students’ 
association is involved in all decision making 
which impacts students. Both the college and 
the students’ association supports their partner 
to work more effectively, for example, taking 
each other’s priorities and vision into account 
when developing strategic plans. 

  The college ensures that their students’ 
association has the support and resources it 
needs in order to realise their ambitions.

  The college and the students’ association 
respect each other, recognising that they 
both bring a unique and valuable perspective 
to the partnership, and work to build trust, 
being mindful of the other’s perspectives. For 
example, the association utilises its resources 
responsibly and the college hands areas of 
responsibility to the association. 

  The college encourages student officers 
to develop into equal partners and 
avoid slipping into a ‘teacher-student’ or 
‘employer-employee’ relationship which 
could put the officers’ ability to think and act 
autonomously at risk. 

  The college works proactively with the 
association, is actively committed to 
partnership working to create a direct positive 
impact on the student experience, and 
validates the importance of the students’ 
association’s role. 
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 An accountable students’ 
association has clearly defined 
lines of accountability for its policy 
decisions and for its performance. It is 
accountable to its student members for 
what it says and does on their behalf. 
It is accountable, where appropriate, 
to its college’s governing board for its 
compliance with the 1994 Education 
Act, the agreed terms and conditions of 
the funding it receives from its college, 
and for its performance against any 
other such agreements the students’ 
association and the college have made 
in partnership.

Why Accountability is Important
An accountable students’ association 
knows what it is responsible for. 
Responsibility encourages the association 
to take ownership of its activities. 

If the students’ association is not 
accountable to its student members 
then it loses its legitimacy as the voice of 
students and is unable to fulfil its role in its 
partnership with the college. Conversely, 
an accountable students’ association can 
speak on behalf of the student body with 
authority and credibility.

An accountable students’ association 
supports the college’s governing body to 
fulfil its responsibility under legislation to 
seek to ensure that there is a students’ 
association which represents the interests 
of its students.

Robust accountability processes enables 
the students’ association to develop 
autonomously because they give the 
college and students reassurance that it 
can self-monitor and function effectively 
day to day.

Key Characteristics
  The students’ association has clearly defined 
and understood lines of accountability 
which have been developed in partnership. 
Expectations are realistic. 

  The students’ association takes its mandate 
from the wishes of its students, and regularly 
and formally justifies what it says and does 
on their behalf to its student members. 
Student members understand their right 
and responsibility to hold their association 
to account. Democratic processes are the 
means by which the students’ association 
is held to account for its policy decisions. 
The students’ association also has other 
governance processes, such as a Trustee 
or Advisory Board, which complements and 
enforces the democratic processes and hold 
the students’ association to account for its 
overall functioning. 

  There are formal arms-length processes 
in place, though not line management of 
sabbaticals, through which the college can 
scrutinise the students’ association and 
thereby uphold its legal responsibilities.  
This may include written agreements for 
delivery of services. For example, as part 
of budget negotiations reasonable terms 
and conditions may be agreed; the college 
should ensure that these do not overly limit 
association decision-making.

  The college supports the functioning of the 
association’s democratic procedures. For 
example, providing meeting space, facilitating 
publicity, encouraging students to attend 
meetings and participate in elections, etc. 

  The students’ association has robust financial 
processes through which it is held to account 
for expenditure against its budget. 

  Student officers who are also college board 
members are accountable to the board in their 
role as a board members, and to the association 
in their role as representative officers. 

Accountable
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 A representative students’ association 
takes its mandate from its student 
members through its democratic 
processes. It speaks on their behalf 
with a collective, evidenced, and 
informed voice and is able to make 
claims, negotiate solutions, campaign, 
and create the change its members 
want. Its officers are elected through 
free and fair elections.

Why Representation is Important
A students’ association must be 
representative in order to fulfil its core 
function of representing the interests of all 
students. It is important that the quality of the 
representation is high in order to ensure that 
the students’ association is performing its 
function well and giving value to the students 
it represents. This increases the association’s 
legitimacy in the eyes of the students, the 
college, and national bodies. 

A representative students’ association will 
challenge the college on occasion. This 
is important as it demonstrates that the 
association is fulfilling its roles and bringing 
issues which might be damaging to the 
college to its attention. If the association 
never challenges the college, this should be 
a cause for concern.

A representative students’ associations has 
the right to speak out on issues of interest 
to its student members. If an acceptable 
compromise cannot be reached through the 
association and the college’s partnership 
working structures the students’ association 
must have the ability to continue the 
campaign through other methods. Preventing 
the students’ association from doing so would 
be preventing it from representing its students. 
It is therefore important that the college 
understands that the students’ association 
can exercise this right and it is important 
that the association takes into account the 
college’s concerns when it does so.

Key Characteristics
  The students’ association represents the 
interests of its students and should not 
be dominated by the views of a vocal 
minority. It is able to evaluate the different 
voices of the students it represents 
in order to develop a single students’ 
association vision. A representative 
students’ association understands that 
the majority opinion is not always the 
representative opinion, and ensures that 
the interests of disadvantaged minority 
student groups also shape students’ 
association policy. On occasion, this 
may mean that the needs of the few will 
outweigh the wishes of the many. 

  The college recognises and values the 
benefits of the students’ association’s 
representative role to the quality, life, 
and work of the college. It supports the 
association to gather evidence, influence 
decision making, and have an impact on 
student lives. 

  The students’ association supports all 
students to have a voice on decisions that 
affect them. The students’ association 
actively engages with students with 
protected characteristics and with 
‘non-traditional’ students to ensure it is 
representing different groups and that its 
democratic processes are accessible.

  Officers are elected in free and fair 
elections, receive training in their 
representative role, and are supported by 
skilled staff. 

  The students’ association has effective 
democratic and accountability structures. 
Class reps and student members are 
able to actively engage in the democratic 
processes and ensure that the association 
speaks in a legitimate voice. 

Representative
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 A sustainable students’ association is 
able to function effectively and deliver 
its core representative purpose, at the 
same or a higher level, year after year. 
There is continuity of organisational 
memory, skills, plans and structures. 

Why Sustainability is Important
Student officers are elected for one year 
terms, and most will serve only two. Under 
the 1994 Education Act students may only 
serve two paid terms in total at an institution. 
This means that there is a high turnover of 
student leadership within the association. If a 
students’ association is not sustainable it has 
to start from the beginning every year, which 
means that it can do very little to fulfil its 
representative purpose.

Sustainability ensures that all the work and 
resources put in to students’ association 
development are not wasted, and that there is 
value for money, because the achievements 
of one year are not immediately lost. Because 
the students’ association and the college 
are not continually ‘reinventing the wheel’ 
structures and activities can be reviewed and 
improved in an incremental and organic way. 

Sustainable does not mean the association 
is self-funding; a students’ association reliant 
entirely on commercial activity would be very 
unsustainable as funding could never be 
guaranteed, and commercial efforts would 
leave little time for the association to deliver its 
representative purpose. The college will need 
to ensure that the students’ association has 
the resources and support it needs to function 
effectively. The support and advice needed by 
the association may vary year to year. 

Sustainability of structures and resources 
makes future planning possible, and enables 
the students’ association and college to 
embark on long term projects and services 
which improve the student experience.

Key Characteristics
  The students’ association has the 
resilience and flexibility to respond to 
challenges and solve problems using its 
own structures and processes. 

  The students’ association has long term 
dedicated staff who ensure the organisation 
continues to work and develop year on 
year, who manage progression planning 
and knowledge transfer, and who develop 
partnership relationships with college staff. 

  The students’ association is not person 
dependent or vulnerable to changes 
in leadership. It is able to maintain its 
structures and processes, and maintain 
and increase its levels of effectiveness 
regardless of changes in personnel and 
relationships due to elections and staff 
changes. It is not reliant on the goodwill 
of individuals.

  The primary responsibility for supporting 
and advising the students’ association is 
written into the role of a key senior college 
staff member.

  There is effective progression planning, 
handover, and induction for students’ 
association officers.

  The students’ association is able to make 
long term plans for the future. Student 
officers are able to leave a legacy, and 
incoming officers are able to build on the 
achievements of previous years. 

  The students’ association has continuity 
of funding and resources. These are 
taken into account during the college’s 
planning processes. 

  There is continuity of organisational 
knowledge, planning and activities, 
structures, and processes. This includes 
both internal students’ association 
processes, partnership processes with 
the college, and resources. 

  The students’ association has a college 
who is committed to partnership working.

Sustainable
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Themes

This section looks at the processes, 
procedures and structures – ‘the 
scaffolding’ - that enables a students’ 
association to function. These are the 
practical steps and actions that students’ 
associations need to take in order to embed 
the Principles and to represent the interests 
of their students effectively.

These development actions have been 
organised into five thematic areas:

  Shaping the Life and Work of the College.

  Governance and Democracy.

  Aware and Active Students.

  Sustainable Resources.

  Value and Impact.

Each Theme feeds into and enhances the 
quality of the others. Each Theme also 
contributes to all five of the Principles. 
Students’ associations and colleges therefore 
need to move forward on all of them together. 

This section introduces each of the Themes 
and briefly summarises the elements of 
development they cover. The Self-Evaluation 
and Development Planning Tool breaks each 
Theme down further into actionable measures.
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This Theme looks at how colleges and 
students’ associations can ensure that 
students, and the student voice, are at the 
centre of everything that colleges – and 
the sector – do. It looks at what actions 
and processes colleges and students’ 
associations need to put in place if 
students’ associations are to be able to act 
as co-decision makers within the college 
and be able to influence its direction for 
the benefit of students and, ultimately, the 
college itself.

It is about:

  Ensuring that the students’ 
association is regarded as an integral 
part of the college’s governance, 
quality development, and decision 
making processes. 

  Ensuring that the students’ association 
is fully involved at all levels of the college 
decision making processes.

  Developing partnership working 
relationships between the students’ 
association, senior management, board 
members, and teaching and non-
teaching staff. 

  Developing the association into an 
autonomous partner who is able to 
identify issues, set the agenda for 
discussion, and act as a critical friend to 
the college. 

  Recognising that the association is a 
democratic, representative organisation 
which must be able to campaign for the 
needs and interests of its members. 

  Ensuring that the college engages and 
consults with students through the 
association and seeks where possible to 
collaborate with the students’ association 
on matters of common interest.

Self-Evaluation Measures
  There is a strong culture throughout the college 
that the association’s influence on college policies, 
strategies, and delivery is highly valued, that the 
association is a high priority, and that it should be 
supported to deliver its core purpose.

  Robust, equal relationships based on trust, 
respect, and frequent communication exist 
between the association officers and the 
college staff. They identify, develop, and 
agree shared values and a shared vision and 
objectives for the college.

  All college staff, from the Senior Management 
Team to teaching staff, understand and value 
the role of the students’ association and 
have clear responsibilities for supporting and 
facilitating the association’s work.

  The partnership has mutually agreed and 
established equal partnership structures 
and processes which are embedded in the 
appropriate documents. For example, a 
Partnership Agreement. 

  Students’ associations act as co-creators and 
co-decision makers and have input into every 
decision which impacts on the student experience. 

  The students’ association acts as co-creators in 
the review and development of the curriculum 
and learning and teaching.

  Students’ associations set the agenda for 
discussion as well as responding to the 
college’s priorities. 

  Two members of the college’s governing body are 
students nominated by the students’ association.

  The students’ association is able to represent 
their students’ interests at both a local and a 
national level, if they choose, and to work with 
NUS Scotland to ensure this takes place. 

  Skilled, engaged class reps contribute to a 
smooth flow of information from class reps to 
the student officers, enabling the development 
of a college-wide evidenced student voice; the 
class rep system is integrated into the college’s 
quality processes.

Shaping the Life and  
Work of the College
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This Theme looks at how students’ 
associations and colleges can ensure 
that the association has an effective and 
democratic governance structure in place 
which enables it to represent the interest 
of its student members. It looks at how 
students’ associations, with the support 
of their colleges, can develop robust 
governance systems. 

It is about ensuring that:

 The students’ association has 
organisational autonomy and takes 
autonomous positions.

 The students’ association has appropriate 
lines of accountability in place.

 All student members have the opportunity 
to influence the priorities, decisions, and 
actions of the association and to hold 
their elected officers to account.

 The students’ association and college are 
able to monitor the governance structures 
to check they are functioning effectively.

 Governance and democratic processes 
are sustained year on year.

Self-Evaluation Measures
  Student officers make autonomous 
decisions - informed by student opinion 
- on the organisation of the association, 
its priorities, and its activities. Student 
members are able to influence and shape 
the students’ association’s agenda 
throughout the year. 

  The college and students’ association 
ensure that all major officer roles are 
elected through free and fair elections.

  The association is structured in a way that 
best enables it to meet the needs of its 
student members and to represent their 
interests to the college.

  Student officers are accountable to their 
student members for the decisions and 
actions they take on their behalf. 

  The students’ association has 
governance structures which complement 
and reinforce its democracy and which 
ensure the students’ association is 
appropriately accountable. The college’s 
governing body has confidence that the 
association is operating effectively and 
fulfilling its responsibilities. 

  Robust procedures are in place to hold 
paid officers to account and to safeguard 
their autonomy and ability to act as a 
critical friend to the college. 

  The governance structures and processes 
are embedded and sustained year on year. 

  The association’s governance and 
democratic structures are reviewed regularly 
to ensure they are functioning effectively. 

Governance and Democracy
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This Theme looks at how students’ 
associations and colleges can ensure that 
all students are aware the association exists, 
that they understand its representative 
role, and that they are able to play an 
active role within it. It looks at how the 
association is able to develop an evidenced, 
representative student viewpoint.

It is about ensuring that:

  The students’ association is visible 
to students and that it delivers 
accessible and relevant services 
which meet their needs. 

  Students feel able to bring their 
issues and concerns to the 
students’ association.

  The students’ association is able to 
gather views from all student groups. 

  Student members engage with 
the association’s democratic 
governance structures enabling 
them to function effectively. 

  Enthusiastic, motivated students take 
up leadership roles at all levels of the 
association, from President to Faculty 
Reps to event organisers, in order for 
the association to develop and deliver 
services and activities effectively. 

Self-Evaluation Measures
 The students’ association is highly 
visible in all aspects of students’ college 
experience. All students are aware of their 
students’ association, understand its role 
as their representative body, and know 
how to engage with it.

  A significant number of students choose to 
take part in association activities and fulfil 
their roles as members of a democratic 
organisation. This will range from attending 
association organised social events, 
bringing their concerns to the attention of 
the association, and voting in elections. 
Students are able to see the changes that 
result from their engagement.

  A significant number of students 
choose to take a more active role in 
the association. This may be through 
volunteering as a course rep, organising 
events, societies, and campaigns, or 
running for election.

  There is a pool of motivated students 
running for major officer posts each 
year, supporting the sustainability of the 
students’ association.

  All students are able to engage with the 
students’ association and make their 
voices heard. The students’ association 
is able to understand the perspectives 
of different groups of students and 
represent them effectively. This includes 
students on all campuses, part time, 
evening, and distance learners, students 
with protected characteristics, and 
students with additional or complex 
support needs. 

Aware and Active Students
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This Theme looks at how colleges and 
sector agencies can ensure that students’ 
associations have the resources and support 
they need to function and to deliver their 
core purpose effectively. Without resources, 
students’ associations can’t function. 

It is about:

  Ensuring that the students’ association 
has the resources its needs, particularly 
funding, paid officers, and students’ 
association staff. 

  Ensuring that officers and association staff 
have the skills they need in order to deliver 
their roles. 

  Ensuring that all resources are managed 
in a way which supports both the 
association’s autonomy and its partnership 
with the college. 

Self-Evaluation Measures
  The students’ association has a sustainable 
funding stream. The funding is at a level 
which enables it to have functioning 
organisational structures, to deliver its 
core representative purpose, and to have a 
positive impact on the student experience 
and the life and work of the college.

  There is an agreed process and timeline by 
which the students’ association budget is 
negotiated and signed off.

  The students’ association has robust 
financial management processes.

  The students’ association has dedicated, 
long term staff who provide continuity, 
sustainability, and a stable skills base which 
enables the development and operation of 
an effective students’ association. 

 The students’ association’s major 
office holders are able to focus on their 
representative role. They have time to plan 
ways to increase the effectiveness of the 
students’ association, to engage with hard 
to reach student groups, to attend college 
meetings and to build relationships with 
college staff and, where relevant, the college’s 
regional strategic body.

  Volunteer officers and volunteers in general 
play a valuable role in the association, 
increasing its capacity, ensuring it has 
officers who are also current students, 
enabling students to get involved at all 
levels and stimulating interest in the major 
association offices. 

  Student officers are equipped with the 
skills and knowledge they need to carry 
out their role effectively. There is an 
effective handover and induction process 
for new officers. 

  Students’ association has a dedicated 
social or office space.

Sustainable Resources
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This Theme looks at how students’ 
associations can prioritise and plan activities 
that meet the needs of their students and 
deliver positive change. It looks at how 
students’ associations and colleges can 
evaluate and measure the partnership’s 
success and ensure that students’ 
associations represent students and have 
a positive impact on their experience at 
college. A students’ association’s success 
is highly dependent on its college’s actions, 
and so any evaluation of impact must 
evaluate the contributions of both partners.

It is about:

 Enabling the association to articulate 
how it is aiming to improve the lives of 
students, and to evidence and evaluate 
how well it is succeeding.

 Exploring the other forms of beneficial 
activities students’ associations can 
deliver, over and above their core 
representative purpose, and being able 
to identify the students’ association’s 
own priorities.

Self-Evaluation Measures
 The students’ association plans its aims 
and activities to respond to the needs of 
its students.

 The association has continuity and 
sustainability of vision and planning and the 
flexibility to respond to changing contexts 
and the priorities of newly elected officers.

 The students’ association and college 
evaluate how effectively the students’ 
association is representing students, 
delivering beneficial impacts to them, 
and carrying out its plan. They determine 
whether it needs additional resources 
and support, and how it can continue to 
improve and develop.

 The students’ association and college 
demonstrate impact to students and 
external partners.

 The students’ association acts on the 
evidenced voice of students to represent 
them and achieves change on their behalf.

 The students’ association takes ownership 
of college services, or works in partnership 
with the college to deliver them, where 
students’ association leadership can add 
value to the services.

 The students’ association delivers direct 
services or activities which enhance 
the student experience. The students’ 
association’s core representative purpose 
is prioritised. These are not essential, and 
should not be prioritised over the students’ 
association’s core representative purpose.

Value and Impact
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Annex 5 – Letter from SFC 
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Annex 6 – NESC Students’ Association Strategic Plan 
 

 

STRATEGIC PLAN 2014-17 
North East Scotland College Students’ Association 
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Our Vision, and Values 

 

 

Our Strategic Aims 

  

• The NESCol Students' Association represents and supports all 
Students during their time at College, giving them the best 
student experience possible. 

Vision 

• Our values are important to us.  We will promote diversity, 
equality, cooperation, integrity, democracy and empowerment 
of the Students at all times. 

Values 

•  Build a staffing structure to fit our current and future needs 
•  Trustee Board 
•  Develop shared services with College 
•  Explore multiple strands of sustainable funding 
•  Student Executive Committee  

Sustainable 
Future 

• 	  College wide Partnership Agreements 
•  Continued collaboration with NUS Scotland  
•  Continued collaboration with SPARQS 
•  Further partnership working with local organisations across the 
region 

Partnered 
Working 

• 	  Support cross-campus cooperation 
•  Develop a communication strategy, including digital 
communication 

•  Launch and promotion of new Students' Association website 

Many 
Campuses, One 

College 

• 	  Events and activities 
•  Opportunities 
•  Communities 

Students at the 
Heart 

• 	  Effective Class Representative system 
•  Liberation groups 
•  Democratic structure  

Representation 
for All 



20	  
	  

Student Engagement 
In previous years, it has been noted that several groups consistently have low 
engagement with the SA. These groups are Engineering, ESOL, Technology, and 
Travel and Tourism. 

The groups with the highest Student engagement tend to be Learning Opportunities 
and Social Sciences.   

This note allows the SA over the coming years to act in order to maintain the current 
engagement levels with Social Sciences and Learning Opportunities, as well as to try 
and ensure more involvement with all other Curriculum areas. 

In the 2015-16 Academic Year so far, engagement has already dramatically 
increased across the board. 

 

Where Are We Now? 
An analysis of the strengths, weaknesses, opportunities and threats (a “SWOT” 
analysis) for the SA took place.  The following table shows the results of the SWOT 
analysis. 

 

 

• Increased Student engagement across all Campuses and all   
levels; 

• Positive relationship with the Board of Management and SMT; 
• Awareness of different cultures between areas within the region; 
• Effective decision making processes to allow mutually agreed 
approaches 

• Effective discussion to generate innovative ideas 
• Launch of SA website as a marketing tool and overall 
management system 

• Effective working relationships with College Staff, SA staff and 
Executive Members throughout the region 

• Large student population, allowing potential for greater 
engagement 

• High involvement with activities and events 
• Established Peer Led Review system 
• Approachable, enthusiastic and motivated Sabbatical Officers 
and Staff 

• Forward planning; 
• Introduction of effective financial controls and management 
systems in 2015. 

Strengths 
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Areas Identified for SA Work 
Nine areas were identified as areas of work for the SA.  These were: 

• Partnership with the community; 
• Communication; 
• Representation of Students at every level; 
• Promote good wellbeing including mental health; 
• Sustainability – SA doesn’t fail, well-funded and staff support; 

• Large Student population means that if sufficient support is not in 
place, it will be more difficult to engage and represent Students 

•  Some Students think that all the SA does is provide Student 
cards 

Weaknesses 

• Preferred model for future sessions approved by the Trustee 
Board (would allow an additional Sabbatical Officer) 

• Increase engagement through clubs, societies, events and 
activities (improvement already shown in events and activities) 

• Utilise website to drive income, in due course 
• Utilisation of office areas 
• Involvement with Student Community Partnership Strategy allows 
increased networking and raises the profile of the SA within the 
region 

Opportunities 

• Preferred budget proposal not accepted (less funding) 
• Lack of staff awareness of the SA's role in ensuring that the 
Student voice is heard 

• Insufficient College Staff and Sabbatical Officer support 
throughout lower levels of funding could lead to increased 
difficulty to engage effectively and efficiently with all Students 

•  Effectively balancing forward planning and working in the 
present. 

Threats	  
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• Self-governing of the SA; 
• Good relationship with Students; 
• Partnership with Management; and 
• College Agreements on how to work with the SA. 

These nine areas were then whittled down to the following six, under the assumption 
that all six would be working towards a good relationship with the Students. 

• College-wide Agreements; 
• Communication with Students and between Campuses; 
• Self-governing; 
• Representation of Students at every level; 
• Partnership with Management; and 
• Sustainability for the SA. 
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How Can We Get There? 
Stakeholder Mapping 
The following groups were identified as Stakeholders for the Students’ Association, 
recognising that their opinions or participation would/could influence the work of 
the Students’ Association: 

• College Management; 
• Students; 
• Local businesses; 
• Local community; 
• The SA Executive; 
• College Staff; 
• NUS Scotland and NUS UK; 
• Sparqs; 
• Education Scotland; 
• Scottish Funding Council; 
• Other Students’ Associations; and 
• Local Politicians. 

 

What Do We Want to Achieve? 
Sustainability 

• Having a permanent Students’ Association Manager (“SAM”); 
• Clear structure achieved by creation of an SA democratic structure, decision 

making structure, financial procedures, office procedures and Staff-
Sabbatical protocols; 

• Good relationships with external organisations such as universities and local 
businesses in order to raise the SA profile, promote good practice, and raise 
funds for the SA; 

• Accurate books and a clear budget kept and achieved through Staff support 
within the College and SA; 

• Secure funding by developing a sustainable budget plan to negotiate with 
the College, as well as the development of external funding streams with 
support from SAM; 

• Sustaining and developing good working relationships with Staff and Students; 
• Promotion of the SA; and 
• Continuous review and update of the Strategic Plan. 

Partnership with Management 
• Continuation of Sabbatical Officers’ input in Board of Management and Ad 

Hoc meetings;  
• Knowledge of the College Management Team and SA roles allowing for 

collaboration and a common ground approach; 
• Accurate and up to date information sharing and communication; 
• Strengthening relationships; 
• Compromise; and 
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• Feedback through reports. 

College-wide Agreements 
• Regular meetings with the College Board of Management; 
• The College and the SA to bounce ideas off of each other; 
• Strategic planning with the College; 
• Have a plan and/or report detailing what the SA wants/needs from the 

College and what support will be required; and 
• Development of a Partnership Agreement by creating an initial report, 

holding a discussion and noting amendments to be made, receiving 
feedback, and finalising the Agreement. 

Communication with Students and between Campuses 
• Launch of the SA website; 
• Staff support required to be able to run the website; 
• Utilisation of Staff to support information sharing; 
• Social media channels; 
• Membership drive for website; 
• Face to face Student engagement; and 
• Posters, leaflets, pop up banners, table cloths (marketing materials). 

Self-Governing 
• Make decisions independently of the College on issues which would directly 

impact on the SA and the Student Body; 
• Regional Executive Committee (“REC”) along with the guidance of the 

Trustee Board and by steerage of the Class Representative Council (“CRC”); 
and 

• Decisions can be made specifically for Students either independently of or in 
conjunction with College Management. 

Representation for All 
• Classroom to Boardroom to Classroom representation; 
• A system where the Student Voice can be heard at all levels within the 

College; 
• Ensure fair representation across all levels, through the CRC, Executive 

Committees and the Board of Management; 
• Class Representative training; 
• College-wide staff CPD (introduction to the SA); 
• Identify SA “champions” within the College Staff base. 
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Student Activity 2015-16

1. Introduction
1.1 The purpose of this report is to provide the Committee with information on the current 

status of student activity and early student withdrawal rates for academic year 2015-16. 

2. Background
2.1 For the purposes of securing funding from the Scottish Funding Council (SFC) College 

activity is measured in Credits, which provide a method of aggregating student activity 
on different types of course and different modes of attendance in such a way that the 
duration of each programme and its resource demands are approximately reflected in 
the aggregated totals.

2.2 Ordinarily, if colleges fall short of there target the SFC would require part of grant-in-aid 
for the year to be repaid. 

2.3 The College monitors the level of enrolments and rates of student retention throughout the 
year, as well as the projected level of additional activity. This data is important in allowing 
the College to ensure that activity will at least meet required target levels. A low level of 
early withdrawal enables the College to secure its SFC funding at an early stage in the 
year and allows for the curriculum offer to be adjusted to reduce costs in the latter part 
of the year.

3. Current Activity Levels AY2015-16
3.1 The figures noted in Appendix 1 should only be read as an approximation of the current 

position. The final calculation of Credits can only be made at the end of the academic 
year and is dependent on: the final tally of enrolments for all types of activity across the 
whole year and student retention rates. 

3.2 The Regional Outcome Agreement established with the SFC for 2015-16 sets the College’s 
target for student activity at 139,549 Credits. 

3.3 The total current figures for Credits for each of the key College areas are detailed in Table 
1 of this report. The total of student activity for the College is currently sitting at 132,484 
Credits. The total projected activity for these areas is 140,421. This leaves a difference of 
7,937 Credits. 

3.4 A programme of additional activities in January course starts and additional Business and 
Community Development enrolments should generate the additional activity needed to 
meet target.

3.5 Included within the SFC target is 3,035 Credits relating to European Social Fund [ESF] as 
part of Developing Scotland’s Workforce. These credits are reflected in the College’s 
Regional Outcome Agreement [ROA] for 2015-16.

4. Early Retention/Withdrawal Levels
4.1 For AY2015-16 there is total of 6,756 students recruited to date to North East Scotland 

College (NESCol) full-time courses. This compares to a total of 6,245 students for the same 
period last year.

4.2 Early indications suggest that students who have secured places on both full and part-
time College courses this year are attending and progressing well with their studies.
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4.3 Table 2 shows that of the 6,756 students enrolled on full-time courses this year only 4.6% 
have withdrawn. Of the 6,870 students enrolled on part-time courses this year only 2% 
have withdrawn. The combined total of all full-time and part-time enrolments at the time 
of writing this report is 13,626. The combined total of students who have withdrawn is 3%. 

4.4 These figures (Table 3) suggest that continuing improvements are having a positive impact 
on maintaining and reducing student withdrawals in the early stages of the academic 
year.

5. Recommendation
5.1 It is recommended that the Committee note the contents of this report.

Rob Wallen    John Davidson
Principal    Vice Principal Learning & Quality
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Appendix 1 

	  

Table	  1	  –	  Credits	  Activity	  2015-‐16	  (As	  at	  11	  December	  2015)	  

 
Planned	  Credits	   Actual	  Credits	   Planned	  

	  
	  
	  
	  
	  
	  

Projected	  
Outturn	  

Creative	  Industries,	  
Computing	  &	  Business	  
Enterprise	   44,108	   46,020	   887	  

	  
	  
	  

46,907	  

Engineering,	  Science	  and	  
Technology	   37,115	   35,519	   0	  

	  
	  

35,519	  

Service	  Industries	   45,337	   42,452	   398	  

	  
	  

42,850	  

Business	  &	  Community	  
Development	   14,029	   8,198	   5,831	  

	  
	  

14,029	  

ASET	   338	   0	   338	  

	  
	  

338	  

	  
Scottish	  Maritime	  	   703	  

	  	  
236	   467	  

 
 

703	  

	  
Professional	  Development	  
	  

75	  
	  

59	  
	  

16	  
	  

	  
75	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  TOTAL	   141,705	   132,484	   7,937	  

	  
	  

140,421	  

    
 

Total	  Projected	  Outturn	  
	   	    

140,430	  
 
 

   

 

SFC	  Target	  [incl.	  3,035	  ESF]	  
	   	    

139,549	  
	  

	  

	  

	  

	  



Table	  2	  –	  Actual	  Student	  Enrolments	  and	  Early	  Withdrawals	  AY	  2015-‐16	  	  

(As	  at	  11	  December	  2015)	  

Area	   Actual	  FT	  
Enrolments	  	  	  

Actual	  PT	  
Enrolments	  	  	  

Total	  FT	  
Early	  
Withdrawals	  	  

Total	  PT	  
Early	  
Withdrawals	  	  

Creative	  Industries,	  Computing	  
and	  Business	  Enterprise	  

2,885	   431	   118	   8	  

Engineering,	  Science	  and	  
Technology	  

1,522	   1,895	   66	   20	  

Service	  Industries	   2,339	   747	   140	   33	  

Business	  and	  Community	  
Development	  

10	   3,742	   0	   17	  

Professional	  Development	   0	   55	   0	   0	  

TOTAL	  ENROLLED	   6,756	   6,870	   324	   78	  

	  

Table	  3	  –	  Student	  Enrolment	  and	  Early	  Withdrawal	  Trend	  Data	  	  

	   Students	  Enrolled	  
(Actual)	  

	   	  	   Early	  student	  
withdrawal	  
(withdrawn	  students	  
as	  a	  %	  of	  enrolled	  
students)	  

	  

	   	   	   	   	   	  

	   2012/	  
2013	  

2013/	  
2014	  

2014/	  
2015	  

2015/	  
2016	  	  

	  	   2012/	  
2013	  

2013/	  
2014	  

2014/	  
2015	  

2015/	  
2016	  	  

	   	   	   	   	   	   	   	   	   	  

Full-‐time	  Enrolments	   6,935	   6,872	   6,245	   6,756	   	  	   7.20%	   5.59%	   4.7%	   4.6%	  

	   	   	   	   	   	   	   	   	   	  

Part-‐time	  Enrolments	   12,240	   11,863	   6,371	   6,870	   	  	   4.71%	   1.74%	   1.1%	   2%	  
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Progress with Curriculum and Student Services Objectives set out in the 
Regional Outcome Agreement for 2015-16

1. Introduction
1.1. The purpose of this report is to provide the Committee with information on progress with 

meeting the priority outcomes for the College set out in the Regional Outcome Agreement 
(2015-16).

2. Background and Context
2.1. In planning agenda items for AY2015-16 it was agreed that the Committee would receive 

status reports on progress towards meeting the aims and aspirations of the Regional 
Outcome Agreement at regular intervals.

2.2. The January meeting was identified as a time when a report on progress relating to the 
delivery of a high quality curriculum would be submitted together with a progress update 
on Student Services.

3. Progress with meeting the Priority Outcomes for the Curriculum and Student 
Services
3.1. Robust  strategies are in place governing these areas:

• Learning and Teaching Strategy (with key sub-strategies)

• Student Support Strategy.

 
 Operational procedures are in place to support the smooth implementation of these 

strategies across all College campuses.

3.2. Staffing structures for promoted teaching staff are working effectively and are now well 
embedded and standardised approaches are in place across all campuses. 

3.3. Student Services are now working more closely with curriculum areas and this is having 
a positive impact on the learner experience. A total of 68 Care and Childcare students 
took part in a “Mock Assessment” pilot and from that pilot, nine students were identified 
in advance where alternative assessment arrangements would be required. The same 
exercise is now being carried out in the Social Sciences area.

3.4. A regional approach to Corporate Parenting involving NESCol, Robert Gordon University 
and University of Aberdeen is being developed. A first draft of the Corporate Parenting 
Action Plan has been sent to the Centre for Excellence for Looked After Children [CELCIS]. 
The draft plan will be submitted to the Committee in March 2016. 

3.5. The work of the Curriculum Planning Group continues to ensure that the curriculum of North 
East Scotland College meets the needs of all stakeholders and that the College prospectus 
continues to be refreshed and updated to effect continuous quality improvement.

3.6. The Academic Board and its sub-committees continue to monitor learning and teaching 
and the related support and enhancement functions across the College.
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3.7. The Developing Scotland’s Young Workforce (DYW) Steering Group will be reconvened 
to drive forward a Regional approach in the development and delivery of Foundation 
Apprenticeships in IT, Care, Construction and Engineering at Level 6. Key partners on this 
group include; Skills Development Scotland (SDS), Aberdeen & Grampian Chamber of 
Commerce (AGCC), both Local Authorities and Universities. The members of the Steering 
Group are committed to continuing to work in meeting the recommendations and 
aspirations of the DYW agenda for the benefit of young people across the Region. It’s 
anticipated that a number of key industry partners will support the work-based element 
of the Foundation Apprenticeships.

3.8. University articulation links continue to be strengthened. The partnership with Robert 
Gordon University is managed through the Hub Management Group and the Joint Liaison 
Group oversees the links between the College and The University of Aberdeen. 

 
4. Progress towards the Output Targets in the Regional Outcome Agreement 2015-2016

 4.1.  The College priority outputs detailed in the ROA which will be delivered by the end of 
AY2015-16 are progressing well and include the following:

• Access to the right learning in the right place through a wide and varied curriculum 
offer

• A highly effective regional college providing high quality education and training

• Effective and efficient teaching and support staff structures

• A regional curriculum which meets the needs of the region

• High quality vocationally relevant learning opportunities to support the skills needs 
of the North East of Scotland

• Access to and pathways through the College and into further study for all those 
who are able to benefit from them, including those who may encounter barriers to 
learning.

4.2. Students were successfully recruited onto a wide range of courses for AY2015-16. These 
courses offer a wide range of qualifications across all campuses.

4.3. Strategies and associated policies to drive the curriculum and student services of the 
College are well established.

4.4.  A wider curriculum offer has been made to Local Authority schools for AY2015-16 in the 
context of Developing the Young Workforce. This includes Computing to address the 
regional skills shortage in that area and more Construction and Engineering courses are 
now being taught in schools.

4.5.  University articulation links continue to be strengthened, with progression routes through 
the Modern Apprenticeship route now being developed in partnership with Robert Gordon 
University. 

4.6. Performance Indicators for AY2014-15 show some quality improvement across a wide range 
of measures relating to student satisfaction, learning and teaching and attainment. Early 
indicators for the current year indicate Early Retention is slightly better on the previous 
year with fewer students withdrawing early from their course. 

4.7.  Student engagement is also strengthening in the current year as the new regional Students’ 
Association becomes fully embedded across the College.
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5. Curriculum Planning in the Context of the Regional Outcome Agreement
5.1.  Curriculum planning takes full account of the strategic priorities of the external bodies 

who influence the curriculum, including The Scottish Government, the Scottish Funding 
Council, Industry bodies (such as Sector Skills Councils, OPITO, ECITB, Construction Skills, 
HABIA), SQA and other Awarding Bodies, Skills Development Scotland and local industry.

5.2.  The curriculum planning process is also informed by environmental scanning to ensure that 
the impact of other external factors such as demographics, the local economy and regional 
infrastructure developments are considered. In planning for AY2016-17 and beyond, the 
College will make use of the EMSI Data Modelling Software to help the curriculum planning 
process. This will provide the College with accurate and up-to-date labour market data 
to support the College in making informed business and marketing decisions. 

 
6. External Audit Measuring Progress

6.1. During AY2015-16 the College will participate in an Education Scotland Aspect Task in 
Hairdressing and the report will be made available to the Committee at a later date.

6.2. The College has participated in an interim Investors in People assessment.

6.3. The College has successfully participated in the SFC Action Learning Project, engaging 
external stakeholders and working with partner colleges, SFC, students and Education 
Scotland. Progress is being made on the key actions identified.

7.  Recommendation
7.1. It is recommended that the Committee note the contents of this paper.

Rob Wallen    John Davidson
Principal    Vice Principal Learning & Quality
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European Projects Update

1. Introduction
1.1. The purpose of this paper is to provide information to the Committee on the completed, 

current and proposed European projects at North East Scotland College. 

2. Background
2.1. North East Scotland College is committed to becoming involved in European projects 

that will enhance the life and work of the College.

2.2. In the current year, some European funding was secured by the Scottish Funding Council 
and a share of that was allocated to the College to fund additional student places.

2.3. In general terms, however, the European funding streams that are available to the College 
are for collaborative projects to develop new materials or new approaches or to fund 
exchanges or trips. In such cases, the funding is such that it covers the College’s costs of 
involvement but does not provide additional revenue.

2.4. Attached to this paper as appendix 1 is a report provided by the Head of Student Services 
relating to current and potential European projects.

3. Recommendation
3.1. It is recommended that the Committee consider the information in the attached report.

Rob Wallen
Principal
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Appendix 1 

European Projects Update 
 
1 Introduction 

 
1.1 The purpose of this paper is to provide the Committee with an update on the College’s 

involvement in European projects. 
 

2 Current Projects 
 

2.1 Getting Ready for European Citizenship On-line (GRECOL) 
 

Teams Involved - Learning Technologies  
                              School of Service Industries – Social Science and Learning Opportunities 
 
Short description and update on project:  
The aim of the partnership is to design and develop a flexible curriculum called: “Getting 
Ready for European Citizenship on-line” that can be used in our own organisation and also 
offered to other organisations in other European countries. The project came out of the 
College’s involvement with a previous project called Digitclass. The aim of this three-year 
project is to create an online course on European citizenship.  The design and development 
of the curriculum should be very practical placing the learners in real common situations in a 
virtual context. By confronting learners with something as complex as European citizenship 
and encouraging those to analyze it and evaluate its different elements, the project can 
help to develop all of their potential and improve their participation as European citizens. 
 
At the recent workshop in Denmark discussions centred on how to produce the final 
product/modules. A dedicated website has been established to support dissemination 
where materials will be made available to individuals to use and edit as appropriate. One 
college representative on the project reported the need to incorporate an additional 
assessment element to support the achievement of the qualification. There are however 
issues with where the qualification will sit against equivalent qualifications.  This will be 
reviewed and evaluated as the development of the project progresses.  North East Scotland 
College will host the next project event in June 2016. 
 
The European Funding provided covers the costs of College staff involvement in the project. 
 
Project Partners - Spain, Latvia, Germany, Denmark, Italy, Turkey 
 
 
 
 
 
 
 
 
 
 



3 Recently Completed Project  
 

3.1 Strasbourg Study Tour - 08/06/15 – 11/06/15  
 
Teams Involved - School of Creative Industries -- Computing and Business Enterprise  
 
Project Evaluation:  
21 students studying HND Legal Services and HND Accounting visited the European 
Parliament and the European Court of Human Rights in Strasbourg.  During their visits in June 
2015 the students also experienced some cultural aspects of the City. 
 
The College received €430 per student in MEP sponsorship to facilitate this tour. Participating 
students also contributed a payment of £180 each towards the trip. Supplementary costs 
have been met from the European Projects budget.  
 
Good feedback was received from the participating students following the trip: 

 

 

	  

 
	   	   	  

	  

	  

	  
	   	   	  

	  

	  

	  
 

100% 

Organisation 

Very dissatisfied 

Not very satisfied 

Largely satisfied 

Very satisfied 

0% 

19% 

57% 

24% 

Accommodation 

Very dissatisfied 

Not very satisfied 

Largely satisfied 

Very satisfied 

0% 0% 

29% 

71% 

Travel Arrangements 

Very dissatisfied 

Not very satisfied 

Largely satisfied 

Very satisfied 

0% 0% 

24% 

76% 

Information Provided  

Very dissatisfied 

Not very satisfied 

Largely satisfied 

Very satisfied 

100% 

Staff Conduct 

Very dissatisfied 

Not very satisfied 

Largely satisfied 

Very satisfied 

5% 

95% 

Value of Visit to Course of Study 

Very dissatisfied 

Not very satisfied 

Largely satisfied 

Very satisfied 



 

 

  

 
 
4. Future Possibilities 
All possible projects are at a stage of investigation.  The members of the European Project 
Advisory Group (EPAG) are currently in the process of sourcing more information on each 
project listed. 
 
4.1 Intercultural Communication 
Mediancollege in Berlin are interested in working in partnership with North East Scotland 
College on the Intercultural Communication aspect of their curriculum within Social Sciences 
and Economics.  A possible exchange programme is being looked into that may also 
incorporate Fashion or/and Digital Arts.  The communication received from Berlin needs to 
be refined to determine the full scope of each proposed project. 
 
The EPAG feel that the Intercultural Communication aspect could specifically link to the 
Global Classroom/Gaming for Educational Purposes proposals that are currently being 
discussed within the GRECOL project. 
 
4.2 Twinning Project 
A school in Italy have requested that North East Scotland College look into the possibility of 
working in partnership to share practice in the delivery of courses relating to disabled 
students.  The Giordano Bruno School currently has 54 disabled students that are all taught in 
mainstream classes.   
 
The EPAG agreed that Catherine Stollery, Curriculum and Quality Manager, Learning 
Opportunities will be invited to the next meeting to establish if this is something that would be 
of benefit to her learning cohorts.  There may also be a possibile  link to the project to 
augment the College’s Equality Outcomes. Available funding will also have to be reviewed 
to establish if this is available to support any proposed project. 

 
4.3 Electrical and Mechanical Placement Proposal 
A Higher Education Centre in Spain have requested North East Scotland College’s 
participation in a proposed work placement project under the European programme of 
mobility Erasmus+.  The Centre has already submitted a request for financial support to 
facilitate this proposal. 
 
The Centre would like us to provide an ‘internship’, over a two month period with specified 
dates and criteria.  The internship is designed to complement the training in the classroom 
and put into practice the knowledge acquired.  The students will all be over the age of 20 

"Trip was well 
organised and 

will benefit 
greatly for next 
year when we 

study the 
topics” 

"Trip was 
fantastic and 

well organised. 
Could not do 

better! " 

“Really great 
trip, was a 
pleasure” 



and are working towards qualifications as Senior Technicians in Electrotechnical and 
Automated Systems.   
 
It will be expected that the training will be undertaken under the supervision of a tutor and 
there will be no cost implication for the College.  It will be required to have a mutual legal 
agreement of collaboration with the coverage of a collective insurance policy.  The 
insurance policy will be covered by the educational authorities of their region (Xunta of 
Galicia). 
 
It was agreed at the EPAG meeting that Phil Wilson, Faculty Manager Mechanical 
Engineering and Colin Tweedie, Faculty Manager Electrical Engineering will be invited to the 
next EPAG meeting to discuss the proposed project. 
 
4.4 Creative Europe 
The Creative Europe programme aims to support the European audio visual, cultural and 
creative sector. 
 
The different funding schemes encourage the audio visual, cultural and creative players to 
operate across Europe, to reach new audiences and to develop the skills needed in the 
digital age. By helping European cultural and audio visual works to reach audiences in other 
countries, the programme will also contribute to safeguarding cultural and linguistic diversity. 
 
Elaine Makein, Faculty Manager Creative Arts, reported that the UK generally is extremely 
underrepresented in Creative Europe.  To support her role as an EPAG member she attended 
a Culture Information Seminar in Glasgow in November to look into possible funding streams.  
Funding and project opportunities were identified at the Seminar, it was established, 
however, that an extensive amount of time and commitment will be required by all partners 
to support any application process.  A formal link has now been established to support 
effective networking in this area and the EPAG will continue to look at opportunities in this 
field. 
 
 
 
Gill Griffin 
Head of Student Services	  
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Enrolment Data by Age and Gender

1. Introduction
1.1 The purpose of this report is to provide the Committee with information about the age 

and gender profiles of the student body. 

2. Background
2.1  Appendix 1 provides a detailed breakdown of full-time (FT) and part-time (PT) enrolments 

on advanced and non-advanced programmes in the current year (2015-16) across all 
campuses, by age and gender.

2.2  Appendix 2 provides a total breakdown of FT and PT enrolments for 2015-16 for each of 
the campuses.

3. Commentary
3.1 It will be noted that at ages 16-24 FT enrolment is broadly similar from males and females, 

but that in the post 25 age group there is a much higher enrolment of females.

3.2  To date in the current year (2015-16) 6,870 PT enrolments have enrolled, compared with 
6,371 last academic year. 

3.3  The Business and Community Development Team are on course to reach its target with 
almost 60% of Credits reached at this stage.

4.  Recommendation
4.1  It is recommended that the Committee note the information provided on enrolment data 

by age and gender.

Rob Wallen    John Davidson
Principal    Vice Principal Learning & Quality
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North	  East	  Scotland	  College	  [All	  Campuses]	  

Full-‐time	  Enrolments	  by	  Age,	  Gender	  and	  Level	  
	  as	  at	  8	  December	  2015	  

Age	  Band	   Gender	   FE	   HE	   Total	  
<16	   M	   118	   0	   118	  
	  	   F	   105	   0	   105	  
	  	   	  	   223	   0	   223	  
16-‐19	   M	   1,161	   810	   1,971	  
	  	   F	   1,091	   834	   1,925	  
	  	   	  	   2,252	   1,644	   3,896	  
20-‐24	   M	   295	   333	   628	  
	  	   F	   393	   272	   665	  
	  	   	  	   688	   605	   1,293	  
25-‐40	   M	   234	   140	   374	  
	  	   F	   495	   211	   706	  
	  	   	  	   729	   351	   1,080	  
over	  40	   M	   39	   34	   73	  
	  	   F	   122	   69	   191	  
	  	   	  	   161	   103	   264	  
	  	   	  	   	  	   	  	   	  	  
	  	   Grand	  Total	   4,053	   2,703	   6,756	  
	  

North	  East	  Scotland	  College	  [All	  Campuses] 

Part-‐time	  Enrolments	  by	  Age,	  Gender	  and	  Level	  
as	  at	  8	  December	  2015	  

Age	  Band	   Gender	   FE	   HE	   Total	  
<16	   M	   279	   2	   281	  
	  	   F	   269	   0	   269	  
	  	   	  	   548	   2	   550	  
16-‐19	   M	   824	   288	   1,112	  
	  	   F	   474	   69	   543	  
	  	   	  	   1,298	   357	   1,655	  
20-‐24	   M	   442	   298	   740	  
	  	   F	   348	   94	   442	  
	  	   	  	   790	   392	   1,182	  
25-‐40	   M	   831	   151	   982	  
	  	   F	   824	   154	   978	  
	  	   	  	   1,655	   305	   1,960	  
over	  40	   M	   644	   79	   723	  
	  	   F	   741	   59	   800	  
	  	   	  	   1385	   138	   1523	  
	  	   	  	   	  	   	  	   	  	  
	  	   Grand	  Totals	   5676	   1194	   6870	  
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Total	  

	  	  
<16	  

37	  
108	  

68	  
10	  

223	  
	  	  

16-‐19	  
524	  

2,507	  
756	  

109	  
3,896	  

	  	  
20-‐24	  

137	  
928	  

178	  
50	  

1,293	  
	  	  

25-‐40	  
95	  

743	  
219	  

23	  
1,080	  

	  	  
over	  40	  

4	  
176	  

70	  
14	  

264	  
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Total	  
<16	  

63	  
161	  

103	  
0	  

223	  
550	  

16-‐19	  
374	  

394	  
494	  

0	  
393	  

1,655	  
20-‐24	  

342	  
220	  

232	  
0	  

388	  
1,182	  

25-‐40	  
438	  

689	  
115	  

0	  
718	  

1,960	  
over	  40	  

260	  
415	  

50	  
0	  

798	  
1,523	  

G
rand	  Total	  

1,477	  
1,879	  

994	  
0	  

2,520	  
6,870	  
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Update on Students’ Association Activities

1. Introduction
1.1. The purpose of this paper is to enable the Committee to consider a report from the two 

Presidents of the NESCol Students’ Association.

2. Report
2.1. Attached as appendix 1 to this paper is a report prepared by Karena Wetherall (Regional 

President of Education and Welfare) and Kirsty Anderson (Regional President of Education 
and Activities) of the NESCol Students’ Association regarding recent activities.

3. Recommendation
3.1. It is recommended that the Committee consider the contents of the Presidents’ report.

Rob Wallen
Principal
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Agenda	  Item	  7.5	  

Appendix	  1	  
	  
	  
LEARNING	  AND	  TEACHING	  AND	  STUDENT	  SERVICES	  COMMITTEE	  
 
Meeting	  of	  26th	  January	  2016	  
 
	  
1. Report	  from	  the	  Presidents	  of	  the	  Students’	  Association	  

1.1. 	  Student	  Engagement	  
	  
1.1.1. Class	  Rep	  Training	  

These	   took	   place	  within	   one	  week	  within	   the	  Gallowgate	   and	  Altens	   Campuses	   and	  we	  
had	  around	  8	  different	  sessions.	  	  These	  sessions	  was	  attended	  by	  around	  an	  average	  of	  9	  
students	   per	   session,	   which	   is	   more	   than	   previous	   years.	   	   The	   feedback	   we	   got	   were,	  
“Karena	  made	   the	   training	   very	   interesting	   and	   informative,	  while	  doing	   it	   in	   a	   fun	  way	  
that	   kept	   you	   entertained”	   and	   “I	   feel	   learned	   a	   lot,	   I	   feel	   I	   can	   contribute	  more	   to	  my	  
meetings	  now”,	  we	  did	  get	  some	  negative	  feedback	  on	  the	  first	  day	  which	  helped	  change	  
things	  for	  the	  others	  and	  the	  comments	  made	  was	  “Death	  by	  PowerPoint”	  and	  “too	  much	  
transitions	  in	  presentation”.	  	  We	  have	  also	  been	  asked	  to	  do	  more	  training	  sessions	  for	  the	  
new	  term	  and	  also	  been	  asked	  to	  come	  up	  to	  Craibstone	  to	  do	  training	  there	  too.	  	  In	  doing	  
these	  training	  sessions,	  Class	  Reps	  have	  been	  made	  even	  more	  aware	  of	  the	  SA	  and	  what	  
we	   can	  do	   to	  help.	   	  Out	  of	   this	  we	  have	  now	  around	  6	   students	  wanting	   to	   join	   the	  SA	  
within	  Gallowgate	  and	  we	  also	  have	  two	  Class	  Reps	  now	  wanting	  to	  go	  for	  Head	  Class	  Rep	  
for	  their	  School.	  	  Kirsty	  will	  be	  carrying	  out	  training	  during	  late	  January	  and	  sign-‐ups	  have	  
already	  proved	  very	  popular.	  
	  

1.1.2. Clinics	  
We	   had	   a	   session	   down	   in	   Dinos	   where	   students	   were	   free	   to	   come	   to	   us	   and	   ask	  
questions	   which	   a	   good	   few	   did,	   and	   questions	   asked	   varied	   from	   health	   questions	   to	  
money	   issues	   and	   even	   a	   few	   asking	   about	   how	   they	   could	   get	   involved	  within	   the	   SA.	  
Moving	   forward	   with	   this	   idea	   it	   would	   be	   great	   to	   have	   a	   bigger	   present,	   to	   make	  
students	  more	  aware	  when	  we	  are	  going	  to	  be	  there	  but	  for	  our	  first	  session	  which	  was	  
done	  on	  a	  spur	  of	  the	  moment,	  we	  did	  a	  great	  few	  hours.	  
	  

1.2. Documentation	  
1.2.1. The	   Schedules	   are	   now	   complete	   and	   need	   to	   go	   to	   our	   Trustee	   Board	   to	   be	   finalised	  

before	  they	  come	  to	  Board	  of	  Management.	  
	  

1.2.2. There	  are	  three	  outstanding	  documents	  that	  are	  needing	  to	  be	  updated,	  which	  are:	  
1.2.2.1. The	  Operational	  Plan;	  
1.2.2.2. The	  Strategic	  Plan;	  and	  
1.2.2.3. The	  Partnership	  Agreement.	  	  	  
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1.3. Elections	  
1.3.1. Executive	  Officer	  elections	  have	  taken	  place.	  	  There	  were	  5	  positions	  filled	  in	  Gallowgate,	  

1	  in	  Altens	  and	  12	  in	  Fraserburgh.	  	  Since	  these	  Elections	  we	  have	  more	  people	  wanting	  to	  
join	  the	  SA	  and,	  in	  accordance	  with	  our	  Schedules,	  we	  will	  be	  able	  to	  co-‐opt	  students	  in	  as	  
of	  the	  week	  beginning	  14/12/15.	  

 
1.4. Christmas	  Fayres	  

1.4.1. 	  Fraserburgh	  
1.4.1.1. This	  was	  held	  on	  9th	  December	  and	  has	  been,	  by	  far,	  the	  most	  popular	  event	  the	  

SA	   has	   run	   in	   Fraserburgh	   for	   quite	   some	   time.	   	   Local	   crafters	   were	   invited	   to	  
attend,	   there	   was	   an	   opportunity	   to	   have	   your	   car	   valeted	   for	   charity	   and	   we	  
even	  had	  a	  local	  charity	  come	  along	  with	  their	  therapy	  owls.	  	  Students	  are	  already	  
putting	  forward	  ideas	  for	  the	  next	  event	  and	  who	  they	  would	  like	  to	  see	  their	  and	  
this	  is	  being	  planned	  for	  February.	  

	  
1.4.2. 	  Gallowgate	  

1.4.2.1. Will	  be	  held	  on	  the	  15th,	  16th,	  and	  17th	  December.	  	  This	  was	  planned	  to	  be	  one	  day	  
but	  due	  to	  a	  lot	  of	  interest	  from	  people	  selling	  homemade	  goods,	  to	  the	  recycling	  
(how	   to	   use	   recycling	   to	  make	   Christmas	   presents)	   and	   charities.	   	  We	   are	   also	  
having	   the	  Charity	  Box	  being	   involved	  along	  with	   the	  college	  music	  department	  
(orchestra)	  would	  like	  to	  join	  in	  too	  with	  the	  festivities.	  

	  
1.5. Complaints	  

1.5.1. 	  The	   SA	   has	   seen	   an	   increase	   of	   students	   coming	   to	   us	   to	  make	   an	   “informal”	   complaint.	  	  
These	   have	   been	   anything	   from	   the	   cost	   of	   reprinting	   the	   student	   cards	   to	   course	   and	  
lecture	   issues	   that	   the	   student	  had.	   	  We	  have	  worked	  closely	  with	  all	   college	   staff	   to	  help	  
resolve	  these	  issues.	  	  We	  feel	  that	  this	  is	  a	  positive	  and	  negative	  as	  its	  negative	  to	  be	  dealing	  
with	  complaints	  but	  on	  a	  positive	   it	  means	   the	  students	  are	   realising	   there	   is	  another	  way	  
before	  going	  through	  the	  “formal”	  complaint	  way	  and	  we	  are	  hoping	  that	  this	  will	  mean	  less	  
formal	  complaints	  are	  made	  to	  NESCol	  as	  a	  whole.	  

	  
2. Recommendation	  

2.1. It	   is	   recommended	   that	   the	   Committee	   considers	   the	   report	   provided	   by	   the	   Students’	  
Association.	  

Karena	  Wetherall	  	   	   	   	   Kirsty	  Anderson	  
Regional	  President	   	   	   	   Regional	  President	  

of	  Education	  and	  Welfare	   	   	   	   of	  Education	  and	  Activities	  
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Students’ Association Audit Issues

1. Introduction
1.1 The purpose of this paper is to provide the Committee with information relating to the 

audit of North East Scotland College Students’ Association for the 2014 to 2015 tax year.

2 Background and Context
2.1 The Students’ Association is a separate legal entity from the College and is responsible 

for managing its own financial situation and ensuring that proper financial records are 
maintained and final accounts are prepared at the year end.

3 Position relating to 2014-15
3.1 Attached as Appendix 1 to this paper is a report prepared by the Manager of the Students’ 

Association detailing issues that arose in relation to financial records for 2014-15.

3.2 It should be noted that the report and its appendices indicate that there were some 
considerable difficulties experienced relating to 2014-15 of such a nature that they have 
not been fully resolved.

3.3 However it will be noted that the Association Manager had put in pace controls for the 
current academic year that will ensure that the same situation cannot reoccur in 2015-16.

4 Recommendation
4.1 It is recommended that the Committee note the information contained in this paper. 

Rob Wallen    Elaine Hart
Principal    Vice Principal Human Resources



116



Agenda Item 7.6 
Appendix 1 

 
North East Scotland College Students’ Association Audit Issues  
 
Report by the Association Manager 

 
1. Background 
1.1 Following the Students’ Association financial records being forwarded on to the 

Auditors (Johnston & Carmichael) from the Students’ Association Accountants 
(Gardner CA) concerns were raised over a number of key issues.  

 
1.2 In light of the concerns a representative from the Auditors came to the 

College, on 23 October 2015, to complete a cash count, stock check, review 
payroll systems and have a discussion with the Students’ Association Manager 
regarding the controls in place.  

 
1.3 Following on from the visit, the Auditors have noted that they recognise that 

there are now financial management controls and procedures in place and 
are pleased with the establishment of a Trustee Board, which also includes 
College staff and external members. The Accountants have also expressed 
similar positive comments.  

 
1.4 However, despite all the positive action that has been taken this year to ensure 

effective systems are in place, this does not resolve the issues highlighted in the 
previous year – ending March 2015.  

 
1.5 At a meeting, on 09 December 2015 between two representatives from the 

Auditors, the Students’ Association Manager and a Trustee Board Member it 
was advised that the Trustee Board would have to make a decision on whether 
it would like to submit the Accounts with a ‘Qualification’ attached to them, 
mostly likely stating that the Auditors would be unable to form an opinion on 
the Accounts. Alternatively the Board could request further work to be 
undertaken, incurring additional costs but which would potentially not lead to 
a clean audit.  

 
1.6 As a registered charity the Students’ Associations Accounts should be 

submitted to OSCR by the end of December 2015. OSCR were advised that the 
Students’ Association would not meet this deadline. 

 
2. Audit 
2.1 Attached as Annex 1 is a letter from the Auditors which outlines the key issues 

identified with the accounts themselves and the controls and management in 
place during the year.  
 

2.2 Attached as Annex 2 are comments on each of the points raised in the letter 
that were shared with the Trustee Board following the letter advising of 
actions or current procedures which are in place to ensure these issues do not 
reoccur.  

 



A meeting took place between the Auditors and the Students’ Association 
Manager on 06 January 2015 in order to review figures from April 2015 to try 
and reach a mutual starting point, on cash, stock etc., for the next financial 
year. Following this meeting an Asset Check and Cash Reconciliation took 
place, further enquiries were made to HR regarding the overpayment of 
salaries and this information relayed back to the Auditors.  

 
3 Trustee Board 
3.1 The Trustee Board have reviewed the attached letter and upon discussion at 

the Meeting on 16 December 2015 it was agreed that the best course of action 
would be for the Accounts to be signed off with a ‘Qualification’. Additionally, 
it was agreed that the Students’ Association would submit a ‘Lessons Learned’ 
Report to OSCR to outline the active work which has been undertaken to 
ensure controls are in place and such issues should not reoccur.  

 
3.2 Before signing off on the Accounts as a collective Trustee Board it was 

requested and arranged for a member of staff from the Auditors to come out 
and advise the Trustee Board of the implications of signing off on the Accounts 
when they were not in position at the time of the concerns raised. This took 
place on Wednesday 06 January 2016. 

 
3.3 At the meeting the Auditors advised of their collective responsibility of signing 

off on the Accounts as Trustee Board Members. 
 
3.4 It was also noted that it would be likely that the Year End Accounts for 2016 

would also have a ‘Qualification’ on them as the controls and processes were 
not fully implemented at the beginning of the current year.  

 
 
 
Stephen Smith 
Students’ Association Manager 
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Annex 2 

 

Bullet Point responses to Letter from the Johnston Carmichael Auditors dated 25 
November 2015 

Income 

• Bullet Point 1: Unfortunately there were several months where transactions 
were not going through the till and therefore the amount of income is based 
on assumptions. This year, all Aberdeen transactions have gone through the 
till. In Fraserburgh there is no working till so a carbon copy receipt book is used 
to record transactions. End of Day till reports are completed and Banking 
Sheets are completed. These have all been submitted to the Accountants 
and the SA is currently up to date with its record keeping.  

• Bullet Point 2: As noted in bullet point 1 the Accountants had to make 
assumptions and upon that basis.  It would appear that there was a 
substantial increase in student card sales, however, we cannot verify this as 
accurate. There is little we can comment on this point due to the missing 
transactions. As previously noted, all transactions including student cards 
have gone through the till this year and are accurately accounted for. 
Additionally, all of the ‘spoiled’ student cards have been retained to aid 
accurate reporting.. It was also noted to the Accountants and Auditors that 
Fraserburgh Students do not purchase their cards as they are provided with 
smart cards and this will roll out college wide as of 2016 – 2017. 

• Bullet Point 3: The relevant correspondence has now been passed on to the 
Auditors.  
 

Cash 

• Bullet Point 1: This statement alludes to the fact that more cash was 
accounted for than was expected. This is due to the fact that when the visit 
took place the SA Office (Aberdeen) had recently been refurbished 
(painted) during the October Break and due to this banking had not been 
completed and therefore the Auditors would not have had information on 
the Banking sheets/lodgements to account for this.  

• Bullet Point 2: Gardner CA had pointed out that very few banking 
transactions took place and they tended to be large deposits, sometimes 
with up to a month’s delay.t. Banking is now being completed on a regular 
basis. 

• Bullet Point 3: This was a circumstance where a cheque was provided to a 
sabbatical officer, at the Fraserburgh Campus, who put this into her personal 
bank account. Included within the cheque was £100 for a cash float. The SA 
no longer use a cheque book and no payments would be made to 
individuals to top up a cash float. Additionally, it has recently been approved 
by the Trustee Board that the Cash Float, both in Aberdeen and Fraserburgh, 
is to be reduced to £50 as this is a sufficient amount.  
 

  



Expenses 

• Bullet Point 1: This should not have occurred and has not happened since the 
current SAM was appointed. There were a couple of instances where the 
previous manager had transferred payments prior to leaving the college and 
therefore SA officers filled out the expenses forms on her behalf to ensure the 
appropriate paper trail was in place.  

• Bullet Point 2: This is due to missing documentation. There is very little that can 
be done about last year, but expenses forms are now being completed..  

• Bullet Point 3: This only recently came to lights and as noted at the Trustee 
Board Meeting the iPads.  
 

Wages 

• Bullet Point 1: During the visit the auditor had an in-depth discussion with HR 
regarding payroll processes. The SA now have a dedicated contact within HR 
and this has improved our communication channels. HR have been advised 
that officers tenure of office is July – June and no payments should be made 
out-with these months, unless authorised by the Students’ Association 
Manager (this would generally only occur in the month of June where there is 
allowance for handover pay for the elected Presidents, if new). Additionally, 
the Auditors have been informed that two individuals who were over paid 
have repaid the amounts owing and that one is has an agreed repayment 
plan. With regards to the individual who still has an outstanding debt 
(£8679.38) the case is currently with debt collection with the view to proceed 
to legal action by the end of January if a satisfactory arrangement cannot be 
reached.  
 

Stock 

• Bullet Point 1: 98 seems like a high number. 8 can be accounted for as noted 
below. As the SA have had difficulty in selling stock a number of price 
reductions have been put in place. At the meeting with the Auditors on 06 
January the current costs for merchandise were discussed so that the stock 
can be revalued at the appropriate figure.  

• Bullet Point 2: The previous Students’ Association Manager provided members 
of the Executive Committee in Fraserburgh (8 individuals) with hoodies. No 
stock has been given away since the new Manager has been in post.  

• Bullet Point 3: At the Trustee Board Meeting in August it was noted that there 
was still a large volume of stock and therefore as stated above prices will be 
reduced. 
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Key Quality Performance Indicators

1.  Introduction
1.1  The purpose of this report is to provide the Committee with information on key performance 

indicators relating to the Quality function. 

2.  Lesson Observation
2.1  In the period 01 September 2015 to 11 December 2015 lesson observations processes were 

reviewed to take into account the self-evaluation requirements implied by the adoption 
of the Scottish Funding Council Action Learning Project. 

2.2  The revised approach to lesson observation is now well progressed and a total of 32 
observations have taken place to date. This will continue as we move into Block 2. 

2.3  Lesson observations are being carried out on agency teaching staff as previously and 
remain distinct from that of permanent staff. A total of 8 observations have been carried 
out for 8 Protocol visiting lecturers by the College internal observer. 

 Protocol National Lecturers

Ratings 2012-13 2013-14 2014-15 2015-16

Acceptable 100% (42) 96% (48) 100% (31) 100% (8)

Action Required 0% 4%(2) 0% 0%

3.  External Verification Visits 
3.1  External verification is carried out by all awarding bodies. It is an important quality assurance 

function, the purpose of which is to ensure the integrity of College assessment decisions 
and internal moderation (internal mechanism for checking integrity of assessments).

3.2  If an external verifier is not satisfied with the internal assessment and moderation in a 
college, he or she can recommend that the awarding body places sanctions on the 
college. These can range from minor recommendations for improvement through to 
suspension of enrolment/certification of candidates or ultimately, withdrawal of approval 
to run courses. 

3.3  The following table shows the number of external verification visits carried out in the period 
01 September 2015 to 11 December 2015:

Awarding Body Number of 
Verification Checks

Number of 
Sanctions

SQA 0 0

EDI 0 0

City and Guilds 2 0

NCFE 3 0

NOCN 1 0

CIPD 0 0

VTCT 0 0

College Development Network 0 0

BCS 0 0

BIIAB 0 0

IIQ 0 0

Total 6 0 (0%)
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4.  Student Engagement
4.1  College managers and Quality Team staff regularly meet students to discuss their learning 

experience with a view to identifying improvements.

4.2  Student discussion groups provide an opportunity for managers to meet groups of students 
in open agenda meetings to discuss their learning experience. Student focus groups are 
run by Quality Assurance and Improvement staff and concentrate on identified topics. 
These focus groups will be carried out between January 2016 and June 2016. 

4.3  Peer-led reviews are held to allow members of the Students’ Association and an  associated 
staff member to explore quality issues with other students. 

4.4  The programme of student focus groups in AY2015-16 will cover the following topics:  

• BYOD

• Learning and Teaching

• Timetabling.

 None have been held in the period 01 September 2015 to 11 December 2015 but a 
programme is planned from January 2016.

 
4.5  A ‘First Impressions’ survey has been conducted and responses have been well received 

from 4,808 students in AY2015-16. The results of the summary questions are presented 
below, along with the AY2014-15 result. 

2014-15 2015-16

No of 
responses

% 
positive 

No of 
responses

% 
positive 

I enjoy coming to College 2,842 95% 4,664 95%

Overall, I am satisfied with the College 2,842 96% 4,664 96%

5.  Complaints
5.1  The College monitors all complaints. These are investigated internally and responses 

provided by appropriate departmental heads. 
  
5.2  The College has received 59 complaints in the period 01 September 2015 to 11 December 

2015. At the same period last Academic Year we had 75. The following table gives details 
of the complaints with comparisons for the previous two whole years.

5.3  It will be noted that there had been a large rise in complaints relating to bursary administration 
in AY2014-15 however, the implementation of a new computer-based system has resulted 
in significant improvements in this area. 

5.4  There had also been complaints relating to I.T. systems due to the complexity of bringing 
together two separate I.T. systems in AY2014-15. Significant improvements have been 
made in this area and stability has now been achieved. 
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Category of Complaint 2013-14 2014-15 2015-16

CP1
Timetabling arrangements/course cancellations/
change of lecturer

6 13 8

CP2 Delivery of Courses/Learning and Teaching 33 14 10

CP3 Standards of equipment or accommodation 5 2 0

CP4
Information provided about, or communication 
relating to courses

4 8 3

CP5 Course content 6 0 0

CP6
Assessment and/or certification arrangements or 
outcomes

9 8 5

CP7 Booking/enrolment administration by sectors 7 17 7

CP8 Arrangements relating to interviews/appointments 6 1 0

CP9 Behaviour of student within the College 12 5 0

CP10
Libraries/Information Technology Centre (Open 
Learning incorporated in Flexible Learning from 
09-10) 

0 0 0

CP11 Discrimination – protected characteristics 3 2 1

CP12 Behaviour of staff 0 22 7

CP13
Arrangements relating to work placement/
experience

0 1 0

SS1 Equipment/rooms 9 6 0

SS2 Provision of general college information 0 1 0

SS3 Financial matters – invoices/refunds/payments 2 4 1

SS4 Bursary administration 0 19 6

SS5 Health and Safety Issues 1 2 4

SS6 College events 0 2 0

SS7 Services for Disabled 0 0 1

SS8 Guidance/Student Support 2 5 0

COS1 Catering 4 6 1

COS2 Security 1 2 1

COS4 Transport 0 0 1

COS5 Janitorial provision 0 0 0

COS6 Facilities 3 7 0

COS7 Cleaning Services 0 0 0

COS8 Delivery by Contracted Staff 0 0 0

COS10 IT Services 7 19 3

COS11 Car Parking 2 1 0

Totals 120 167 59
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6.  Compliments and Thanks
6.1  The College receives many expressions of thanks from students, employers and visitors. 

6.2  The following table gives details of those received in the period 01 September 2015 to 11 
December 2015 compared with previous two years.

Category 2013-14 2014-15 2015-16

CP1
Timetabling arrangements/course cancellations/
change of lecturer

0 0 0

CP2 Delivery of Courses 7 9 0

CP3 Standards of equipment or accommodation 0 0 0

CP4
Information provided about, or communication 
relating to courses

0 0 0

CP5 Course content 1 0 0

CP6
Assessment and/or certification arrangements or 
outcomes

0 0 0

CP7 Booking/enrolment administration by sectors 1 1 0

CP8 Arrangements relating to interviews/appointments 0 0 0

CP9 Behaviour of student within the College 1 2 0

CP10 Libraries/Information Technology Centre 2 0 0

CP11
Discrimination - Sex/race/disability/religion or belief/
sexual orientation/age

0 0 0

CP12 Behaviour of staff 0 13 3

CP13 Arrangements relating to work placement/experience 0 1 0

SS1 Equipment/rooms – non course related 0 0 0

SS2 Provision of general college information 1 0 0

SS3 Financial matters – invoices/refunds/payments 0 0 0

SS4 Bursary administration 0 1 2

SS5 Health and Safety Issues 0 0 0

SS6 College Events 10 2 0

SS8 Guidance/Student Support 6 8 0

COS1 Catering 0 0 0

COS2 Security 0 0 0

COS4 Transport 0 0 0

COS5 Janitorial provision 0 0 0

COS6 Facilities and cleaning services 0 0 0

COS10 IT Services 0 0 0

COS11 Car Parking 0 0 0

 Student -provided services 0 0 0

Totals 29 37 5

7.  Recommendation
7.1  It is recommended that the Committee note the contents of this report.

Rob Wallen    John Davidson
Principal    Vice Principal Learning & Quality
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Business and Community Development Activity Update

1. Introduction
1.1. The purpose of this report is to provide the Committee with an update on the activity being 

undertaken by Business and Community Development (BCD) in the current academic 
year.

2. Current levels of activity
2.1. The table noted below identifies activity levels and targets set for the individual BCD 

teams:

Team Description 2015/16
Credits (Target)

2015/16
Credits 

(Actual to date)

TYA Tribal 8,601 3,149

TYB Distance Learning 1,301 1,117

TYC Part time learning 961 611

TYD Foyer 2,463 1,029

TYE Full cost recovery 0 0

TYF SMA 580 216

TYG SDS Progs 113 128

TYH SMA Distance learning 124 25

TYM Sponsored initiatives 0 0

Total 14,143 6,275

2.2. TYA – Tribal
 Despite the impact of Tribal’s announcement to exit the Distance Learning market, TYA 

is progressing more or less to target with 3,149 credits secured so far against a year-end 
target of 8,601.

 The existing contract with Tribal will expire on 31st January 2016 with BSmart expected to 
provide continuity of service under a new contract until 31 July 2016. BSmart is looking to 
bulk-purchase enough materials from remaining Tribal stocks to fulfil the rest of the College’s 
Distance Learning programme. This will be done before the Tribal contract expires.

 At the same time discussions have taken place with The Skills Network to provide, for the 
remainder of the year, a parallel distance learning service albeit with a different portfolio 
of courses. This will help reduce the risk of under delivery in this area and allow BCD staff 
to evaluate the potential and capability of two distance learning providers prior to the 
retendering of the contract next year. 

2.3. TYB – Distance Learning
 Distance learning is progressing well and ahead of target for the year-to-date. The resource 

shortages earlier in the year have been overcome and courses are progressing to plan. 
There is an outstanding issue with the provision/development of Accounting materials 
and discussions are continuing with the School to overcome this.
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2.4. TYC – Part Time Learning
 TYC is progressing to target partially supported by the ESOL programmes that are currently 

running for both Thistle Seafoods in Boddam and Joseph Robertson’s in Aberdeen. 

 For Project Search 11 candidates have now completed their first internship (mainly in 
administration or portering) and will start their second one in early 2016. Recruitment for 
AY2016-17 is due to commence in early January with a recruitment target of another 12 
candidates.

2.5. TYD – Foyer
 The Foyer programme is progressing to plan with both Princes Trust and REACH programmes 

running across the City and Shire. At the most recent strategic review meeting, opportunities 
concerning the potential to expand local provision as well as coordinating approaches 
to Employability Fund programmes were discussed.

 Assessor training is being arranged through the CPD team for staff from both Drugs Action 
and the Foyer. Training is expected to start in February/March 2016 and last approximately 
16 weeks. 

2.6. TYE – Full Cost Recovery
 Full cost recovery income of £212,219 is on target to deliver against the year-end budget 

of £319,660. A wide range of provision is on offer for classes starting in January and BCD 
staff are due to meet with the Head of Marketing to discuss further opportunities for 
promotion of these programmes.

2.7. TYF – Scottish Maritime Academy
 The global shipping industry has been impacted by the fall in crude oil prices. The standby 

and supply fleet in the North Sea have laid up approximately 50% of vessels and made 
50% of crews redundant. In addition, many shipping companies have ceased trading or 
moved their offices overseas (e.g. Farstad Shipping, Viking Offshore). Evidence from AGCC 
suggests that companies have reduced training budgets for remaining staff by half. 

 Many officers/crew on standby/supply were ex-fishermen who had, over recent decades, 
converted to careers in the merchant navy. They are now being made redundant and 
many are trying to return to commercial fishing. This has a negative impact on efforts 
by the fishing industry to attract younger, new entrants, who now have to compete for 
berths with ex-fishermen and non-UK crew.

 To mitigate against the reduction in company training budgets and student numbers, 
a range of diversification possibilities have been considered. Due to the high cost of 
approving new qualifications, the main initial focus for diversification will be training for 
VTS (vessel traffic services) operatives. This is a specialised occupation, similar to air traffic 
controllers, with mandatory training and refresher training requirements. Desk research 
to establish potential demand has been undertaken. Formal requests from Peterhead 
Port Authority (PPA) and Aberdeen Harbour Board to pursue approval have also been 
received. There is no current Scottish training provider and VTS ports around Scotland 
seem supportive to a new provider. PPA have agreed to pay for a tutor to attend a 2 
week train-the-trainer course which is compulsory requirement for approval.

 Five candidates have started the MA in Seafishing. This will be an 18 month programme 
incorporating College time (in one week blocks) and sea time. It has been challenging 
fully engaging with the fishing industry in the current climate and SMA are working closely 
with Scottish Fishermen’s Federation (SFF) to ensure success.
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 SMA has been successful in a bid to win a contract to deliver short course training in 
navigation aids, electronic charts and radio usage, to marine surveyors from across the 
UK. Although this contract will be low volume initially it will raise the profile of SMA and 
the specialised training on offer.

2.8. TYG – SDS Programmes
 Tenders have been completed and submitted for the AY2016-17 Modern Apprenticeship 

programme and Employability Fund.

 We have reduced the number of places for engineering MAs to reflect the downturn in 
the oil and gas sector but have sought new places in Non-Clinical Support and Business/
Administration in response to a request from NHS. NESCOL is also investigating the possibility 
of four internal MAs in Business/Admin. In total, 152 places have been requested against 
last year’s 200 awarded places. This year we have used 124 MA places with 76 remaining 
(mainly in Engineering).

 Despite offering four Employability Fund programmes this year, the only viable one is the 
current Construction programme running in Macduff. Of the 13 referrals offered a place 
on this course this quickly dropped to 9. Once placements were found, 6 have remained 
on programme and on placement. One has just been employed at Colaren Properties 
while another is progressing well at AJ Rennie’s at Ladysbridge. Those still on programme 
are likely to complete, however they have a range of issues and barriers which will be 
difficult for employers to accept/recruit.

 BCD approaches have now changed for the Employability Fund tender this year as 
a result of the very low referral rates from SDS and DWP. The College has only bid for 
one group at Stage 3 which, it is hoped, will run in Engineering as a feed into Modern 
Apprenticeships. There has also been a bid for Stage 4 CSCS (Construction) groups and 
SIA (Door Supervisors) groups in both the City and Shire. Stage 4 is more attractive in that 
it does not require the 190 hour work placements that Stage 3 does. It is also better suited 
to the current economic climate where we can retrain and certify participants more 
quickly to help them find work in alternative industries.

2.9. TYM – Sponsored Activities
 Score has agreed to sponsor a ‘Young Women into Energy’ programme at Fraserburgh 

Academy in order to complement the other 6 schools currently sponsored by Shell. 
Discussions are ongoing with the Academy to ensure that the programme is integrated 
into their timetabling for AY2016-17.

3. Recommendation
3.1. It is recommended that the Committee note the contents of this paper.

Rob Wallen    Neil Cowie
Principal    Vice Principal Business Services
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Student Support Funds

1. Introduction
1.1 The purpose of this report is to provide the Committee with information on amounts 

allocated for various support funds and comparative spend of AY2015-16 and AY2014-15.

2. Background
2.1  Funds allocated directly to the College
 The College receives a range of student support funds mainly from the Scottish Further 

and Higher Education Funding Council (SFC) but also from the Student Awards Agency 
for Scotland (SAAS). These funds can be grouped as follows:

• bursary funds to support eligible Further Education (FE) students

• discretionary funds to support both eligible FE and Higher Education (HE) students

• childcare funds to support both eligible FE and HE students, now incorporating the

• Lone Parent Childcare Grant. 

2.2  Funds controlled centrally by SFC (as opposed to being allocated directly) but administered 
by the College on their behalf:

• Educational Maintenance Allowance (EMA) programme.

3.  Bursary Funds – General Rules
3.1  Both the student and their course of study must be deemed eligible before they can be 

considered for an award. 

3.2  The amount of any award shall be determined by the college and would normally cover 
the student’s maintenance costs, travelling expenses and study costs (within the limits set 
in national policy).

3.3 The Bursary Fund is cash limited, students who are eligible for support are not automatically 
entitled to this support.

3.4  Spend on overall study costs must not exceed 15 per cent of the college’s initial bursary 
allocation for AY2015-16.

3.5 Bursary awards should only be made available automatically for attendance above 90 
per cent of planned classroom hours.

3.6 Colleges may use their bursary funds to meet some or all of an eligible student’s travelling 
expenses where they are eligible for inclusion in a travel allowance by securing a 
transportation agreement with a local transport provider.

3.7 Colleges may spend bursary funds on childcare.

3.8 Where SFC have given permission, shortfalls in bursary allocations can be offset by using 
FE/HE Childcare Funds or FE Discretionary Funds.
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4.  Discretionary and Childcare Funds – General Rules
4.1  The range of discretionary and childcare funds is as follows:

A. Further Education Discretionary Fund (FEDF) (SFC) – for eligible non-advanced level 
students to be used primarily for emergency use to cover general living expenses 
but not for fees where there is a risk to the students continuation on their course.

B. Further Education and Higher Education Childcare Fund (FE / HE CCF) (SFC) which 
will have two elements as follows:

i) The Lone Parents Childcare Grant (LPCG) element which will be an 
entitlement payment of up to £1,215 per year to all eligible further and 
higher education students who are lone parents and who have formal 
registered childcare expenses while studying. The LPCG is not income 
assessed. 

ii) The Discretionary Childcare Funds which all students may apply to for 
financial help with formal registered childcare expenses. Payments from 
the Discretionary Childcare funds will be made at the discretion of the 
institutions and based on an assessment of need. 

C. Higher Education Discretionary Fund (HEDF) (SAAS) – for all eligible advanced level 
students to be used for general living expenses but not for fees (may be used for 
registered/formal childcare costs).

5. Educational Maintenance Allowance (EMA) Programme
5.1  EMAs form a part of the Scottish Government’s agenda of encouraging access to, and 

participation in post-16 learning by young people from low-income families. 

5.2 They are intended to encourage learners to stay on in post-compulsory education i.e. 
after they are legally eligible to leave. 

5.3 Recipients will normally be aged between 16 and 19 years (inclusive).

5.4 EMA funds do not form part of the grant-in-aid to SFC, but are claimed in arrears based 
on recorded activity in the sector.

5.5  Currently, eligibility for £30 per week will be for those in households of income of up to 
£20,351 and income of up to £22,403 for households with more than one dependent child. 
From the 01 January 2016 there are changes to the income threshold meaning a family 
with one dependent child earning up to £24,421 is now eligible, an increase of £4,070 on 
current levels. For a family with more than one dependent child, the increase is £4,481 
up to £26,884.

5.6  Payment is dependent on 100 per cent weekly attendance and progress towards agreed 
learning targets. Students are however allowed up to 10 authorised absences over the 
course of the year without this impacting on their 100 per cent target.

6.  Disbursement of Funds in AY2015-16
6.1  Information on the disbursement of funds up to 17 December 2015 is given in the tables 

in appendix 1 to this report. Comparative figures have been provided at the end of last 
year. No funds have yet been vired between funds. 
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7.  SFC Allocation AY2015-16
7.1  Allocations from SFC and SAAS have, this academic year, been significantly reduced 

from previous years. 

7.2  It should be noted that the present commitment for bursary and childcare payments 
currently outweighs our allocation. As well as a consequence of the SFC allocation reduction 
this may in part be due to improved early student retention and student attendance. 

7.3  The overall student support funds commitment figure is not expected to rise and should 
in fact decrease as students, in line with previous trends, withdraw from College over the 
remainder of the academic year. 

7.4  Weekly reviews of commitment against allocation are carried out, and will be continued, 
to monitor the College’s position so that any required action to protect the College and 
its students is taken as quickly as possible. 

 Additional actions still to be taken to reduce down the projected commitment include:

• Finalising adjustments to take account of the BYOD project

• Viring funds between underspent funds to overspent funds following guidance 
issued

• Seeking permission from SFC to vire further funds if required

• Assessing students under the age of 19 for EMA payments only

• Assessing students for course fee waiver only where they are being invoiced for 
course fees

• Ensuring awards for withdrawn students are processed as quickly as possible

• Restricting the number of withheld payments which can be re-instated per student

• Reducing the amount paid to students who have applied for Discretionary funds

• Implementing the closing date for funding applications.

8.  Recommendation
 8.1  It is recommended that the Committee note the information provided in this paper. 

Rob Wallen    Neil Cowie
Principal    Vice Principal Business Services
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Table 1 – Funds Available 
 

 

Funds 
Available 

£000  

Funds 
Available 

£000  

Support Funds 2015-16 2014-15 

FE Bursary 
6,813(Inc 
ESF 301) 6,908 

FE Discretionary 497 498 

FE / HE Childcare (incl LPCG) 657 1,006 

Total  7,666 8,412 

     

HE Discretionary 200 210 

     

EMA 102 611 

     

Totals 8,269 9,233 
 
Table 2 – Committed Funds 
 

 
2015-16 2014-15 to year end 

Support Funds 

Funds 
Available 
£000s to 

date 

Funds 
Committed 

£000s to 
date 

Funds 
available 

not yet 
committed 

£000s to 
date 

Funds 
Available 

£000s 

Funds 
Committed 

£000s 

Funds 
available 

not yet 
committed 

£000s 

FE Bursary (inc £301k ESF) 6,813 6,852 -39 6,908 6,171 737 

FE Discretionary 497 426 71 498 488 10 
FE / HE Childcare (inc 
LPCG) 657 893 -236 1,006 793 213 

Total  7,967 8,171 -204 8,412 7,452 960 

     
   HE Discretionary 200 143 57 210 193 17 

     
   EMA 102 102 0 500 500 0 

     
   Totals 8,269 8,416 -147 9,122 8,145 977 

 
 
Table 3 – Supported Students 
 

 

2015-16 
to date 

2014-15 
to year 

end 

FE Bursary + Fee Waiver 3,700 4,100 

FE Discretionary + Loans 347 691 

FE  Childcare 109 128 

FE / HE LPCG 132 122 

HE Discretionary + Loans 110 109 

HE Childcare 31 36 

EMA Programme 387 359 
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Attracting Diversity – Equality in Student Recruitment in Scottish Colleges 
Project

1. Introduction
1.1 The purpose of this paper is to provide information to the Committee on the above Project.

1.2 NESCol has been accepted as one of up to six Colleges to take part in this project which 
is being run by the Equalities Challenge Unit (ECU).

2. Purpose
2.1 The purpose of the project is to increase the participation of underrepresented equality 

groups within the student body. The core aim of the project is to increase participation 
of target equality groups, for instance more women or more men in specific courses or 
better participation rate of disabled students at specific SCQF levels.

2.2 Support will be focussed on ensuring that student recruitment is inclusive of groups sharing 
a protected characteristic and can better target any underrepresented groups; retention 
and success of specific groups can also be supported through the project as it progresses.

2.3 The project will support us to:

• Review and benchmark our data to appropriately assess under representation

• Set specific and achievable targets in relation to improving participation for 
underrepresented equality groups

• Develop a regional approach with relevant partners (Including RGU and UoA)

• Develop an understanding of local barriers to access

• Develop, deliver and evaluate positive initiatives to improve participation for target 
equality groups.

2.4 The project will run for 2.5 years.

3. Equality Outcomes
3.1 This project fits in with our proposed Equality Outcomes which fall under the following 

headings:

• Improving Data

• Advancing Engagement

• Improving the Experience

• Advancing Knowledge and Awareness.

3.2 Further information will be provided on these to the Board of Management at its February 
meeting.

3.3 Key to the achievement of our Equality Outcomes is improving our data and we have 
recognised that there is an urgent need for College staff both in teaching and support 
roles to work more closely with and understand equality data.

3.4 In addition the project fits well with the current review of admissions and enrolment 
processes and will greatly assist with the aim of a fully inclusive and accessible service 
for all.
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4. Next Steps
4.1 A project team has been set up as follows:

• Elaine Hart – Vice Principal Human Resources (Lead)

• John Davidson – Vice Principal Learning and Quality

• Joan Thorne – Director of Curriculum

• Linda Taylor – Head of Organisational Services

• Gill Griffin – Head of Student Services

• Rhonda Fraser – Head of Marketing

• Colin Bowie – Quality Compliance Manager

4.2 The initial task is to undertake some preparatory work prior to an institutional visit from the 
ECU in February 2016.

5. Recommendation
5.1 It is recommended that the Committee note the contents of this report.

Rob Wallen    Elaine Hart
Principal    Vice Principal Human Resources


