
CURRICULUM & QUALITY COMMITTEE 

Meeting of 29 September 2017



 
 

CURRICULUM & QUALITY COMMITTEE 
 
NOTICE 
There will be a meeting of the Curriculum & Quality Committee on Friday 29 
September 2017 at 1000 hours in the Boardroom, G10, at Aberdeen City Campus. 

 
AGENDA 

Agenda 
Item 

 Paper 

01-17 Apologies for Absence  
02-17 Declaration of any Potential Conflicts of Interest in relation to 

any Agenda Items 
 

03-17 Minute of Previous Meeting – 16 May 2017 X 
04-17 Matters Arising from the Previous Meeting X 
   
 Matters for Decision  
05-17 Committee Terms of Reference X 
06-17 Programme of Business AY2017-18 X 
07-17 Committee Policies X 
08-17 Information, Advice, Guidance & Support Policy X 
09-17 International Links Policy X 
   
 Matters for Discussion  
10-17 Performance Reporting X 
11-17 Student Enrolments AY2017-18 X 
12-17 Students’ Association – Future Contributions  
   
13-17 Any Other Business  
   
14-17 Summation of Business and Date of Next Meeting  

 



 

 Agenda Item 03-17 
 

  

LEARNING & TEACHING AND STUDENT SERVICES COMMITTEE 

 
Draft Minute of Meeting of 16 May 2017 

 
The meeting commenced at 1600 hrs 
 
PRESENT – M Dear; J Gall, J Harper, R McGregor, L McIntyre, K Milroy (Chair);  
IN ATTENDANCE – N Cowie; J Davidson; E Hart; P May; S Lawrance 
 
The Committee congratulated Anne Simpson in her new role as a local councillor. 
 
1. Apologies for Absence 

Apologies were presented from D Duthie; S Cormack; D Russell; K Wetherall and A 
Simpson 
 

2. Declaration of any Potential Conflicts of Interests in Relation to any Agenda Items 
There were no declarations. 
 

3. Minute of previous Meeting 
The Minute of Meeting held on 14 March 2017 was approved. 
 

4. Matters arising from previous Meeting 
The Committee noted the matters arising paper and no further matters were raised. 
 

5. Presentation – Digital Futures  
Members noted that this presentation had been made at the Board of 
Management Meeting. 
 

6. Matters for Discussion 
6.1 Quality Assurance Arrangements 

The Committee considered a paper providing information on the College’s 
quality assurance arrangements, noting that AY 2016-17 was a transition year 
for the implementation of the new quality framework ‘How good is our 
college?’. 
 
Mr Davidson informed Members of recent activities at the College, facilitated 
by NESCol’s HMI, to support the implementation of the new framework.  It was 
noted that Education Scotland Associate Assessors would also shortly be visiting 
the College to undertaken professional dialogue with the Care and Computing 
Teams.   
 
Members noted the development of the new self-evaluation templates.  Mr 
Davidson advised that a number of exercises had been carried out with both 
curriculum and support teams to introduce the framework’s challenge 
questions, and that CPD sessions were being organised to help staff with the 
completion of the new self-evaluation templated. 
 
Mr Davidson reported that the Validation Panel, established as part of the 
College’s approach to the Action-Learning Project, would continue to support 



 

the College’s self-evaluation process in AY 2016-17 and a meeting to introduce 
the new quality framework to the Panel has been scheduled for 22 June 2017. 
 
Ms McIntyre advised that it is envisaged that going forward the College will 
implement a single operational plan which has been informed by self-
evaluations undertaken across the College’s curriculum and support teams. 

 
6.2 Full-time Student Applications and Enrolments 2017-18 

Members noted a paper providing information on the level of full-time student 
applications for AY 2017-18.  
 
Mr Davidson updated Members with the latest applications figures, which had 
increased since the time of writing of the paper, and confirmed that the 
College is on track to achieve the SFC-funded activity target for AY 2017-18.  It 
was noted that whilst there are challenges recruiting students in some 
curriculum areas e.g. Engineering, targeted marketing was being carried out 
to support recruitment in these areas. 
 
Mr Davidson informed Members of the current internal review of the College’s 
applications and admissions process, scheduled to be completed by the end 
of June 2017.  

 
Members were advised by Mr Davidson that the SFC had asked the College to 
support additional HN student places in Care sector, in addition to its Regional 
Outcome Agreement target.  A discussion followed, including the noting of 
potential staffing and resources challenges associated with these additional 
places.  Mr Davidson confirmed that he thought the College was in a position 
to accept the additional places. 

 
After a short discussion regarding unmet demand it was agreed that it would 
be beneficial to explore the system used by Dundee & Angus College to 
measure levels of unmet student demand.   
 

6.3 Students’ Association Budget Proposal, AY 2017-18 
The Committee considered a paper providing information on two budget 
proposals for the Students’ Association in AY 2017-18. 
 
Ms Hart summarised the proposals, specifically explaining the rationale behind 
the requested increase contained in proposal B.  A discussion followed around 
the sustainability of the Association and measuring the value and impact of the 
funding it receives. 
 
Members agreed that it was important to ensure that the Committee plays a 
key role in monitoring the performance of the Students’ Association through the 
Association’s new Strategic Plan and the new Partnership Agreement which is 
currently under development.   
 
The Committee agreed to recommend Proposal B to the Board for inclusion in 
the College’s overall budget for AY 2017-18.  It was noted that the Board of 
Management would be asked to consider the College’s budget for AY 2017-18 
at its meeting scheduled for 05 June 2017. 
 
 
 
 
 
 



 

7. Papers for Information 
7.1 Student Activity 2016-17 

The Committee noted a paper providing an update on the current status of 
student activity for AY 2016-17.  Members noted areas of the College where 
activity targets are yet to be achieved.  Mr Davidson reiterated to the 
Committee that the College is confident that the SFC funded target activity for 
AY 2016-17 will be met.   
 

7.2 Key Quality Performance Indicators 
The Committee noted a report providing information on key performance 
indicators relating to the quality data to date in AY 2016-17.   

 
Members noted the reduction in the total number of complaints received in the 
current academic year compared to the previous academic year.  Mr 
Davidson advised that the College’s process for recording complaints is 
currently under review, and that information from this review would be provided 
to the next meeting of the Committee. 
 
Ms McIntyre commented that work was also to be undertaken on how 
complaints can be used to alert the College to service issues. It was agreed 
that it would be beneficial for the Students’ Association to work with the College 
on a related joint quality improvement initiative.   

 
7.3 Learner Satisfaction Survey 

The Committee noted a paper summarising the results of the Learner 
Satisfaction Survey for AY2016-17. 
 
Mr Davidson highlighted that the 61% response rate was an improvement on 
last year’s participation, noting that 91% of students who responded were 
satisfied with their overall College experience and that 94% would recommend 
NESCol to others.   
 
Members were advised that where a decrease in satisfaction levels has been 
recorded this will be explored to identify any required actions for improvement.  
Mr McGregor commented that a number of the questions where a low level of 
satisfaction had been recorded related to communication issues. 
 
A short discussion followed regarding the use and publicising of the data 
captured, with Members being advised that this was being considered as part 
of the process to embed the new quality arrangements. 
 
It was reported that the results will be distributed by “you said – we did”, via 
Course Reps; posters; and various other communication methods which are 
being considered as part of the new quality arrangements.   
 

7.4  Student Support Funds 
The Committee noted a paper providing information on amounts allocated for 
various support funds as well as the comparative spend of student support 
funds for AY 2016-17 and AY 2015-16.  Members were also provided with 
information relating to the projected spend for the rest of the AY 2016-17. 
 
The Committee were advised additional analysis was being carried out 
regarding the unexpected underspend in student support funds for the current 
academic year, and that findings from this work would be shared with the 
Committee in due course. 
 



 

A short discussion took place with regard to the Busy Bs Nursery at the 
Fraserburgh Campus.   
 
Members were advised that they would be updated on the outcomes of the 
recent independent sector review of student support funds in due course. 
 

7.5 Student Association – Student Engagement Update 
The Committee noted a paper providing information on a number of student 
engagement activities being facilitated by the Association. 
 
Members congratulated Mr Gall on his recent election as Regional Students’ 
Association President for AY2017-18.   
 
Mr Gall provided additional information on a number of the items contained in 
the update paper.  The Committee noted that the Association are continuing 
to try to improve their visibility, through various communications and 
participation in College wide events, such as the Staff Excellence Awards.  
 
Members were advised that a draft Strategic Plan for the Association will be 
presented at the upcoming Board Planning Event. 
 

8. Summation of Business and date and time of next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting of 
the Learning and Teaching and Student Services Committee will be scheduled 
following the Board’s consideration of the Programme of Meetings for AY2017-18 
at the upcoming Planning Event. 
 
 

The meeting concluded at 1655 hrs.   



   Agenda Item 04-17 
 

CURRICULUM & QUALITY COMMITTEE 
 
An update on matters arising from the meeting of the Learning & Teaching and 
Student Services Committee held on Tuesday 16 May 2017. 

 
Agenda 

Item 
 

6.2 

Action: Explore the system used by Dundee & Angus College and Fife 
College to measure levels of unmet demand. 
 
Status: Key managers from NESCol have visited Dundee & Angus 
College to discuss their system.  Discussions in relation to monitoring 
unmet demand are continuing and the Committee will be updated in 
due course.  
 
The Scottish Government are currently conducting a consultation on the 
development of a common applications process for colleges which will 
potentially impact on this work. 
 

6.3 

Action: Include Proposal B for SA budget in the College’s overall budget 
for AY2017-18 for the Board’s consideration. 
 
Status: Complete – Proposal B was included and subsequently 
approved by the Regional Board as part of the College’s budget for 
AY2017-18. 
 

7.2 

Action: Include information on reviewed complaints process at next 
meeting of Committee. 
 
Status: The College’s public documentation and information relating to 
its complaints process was reviewed and found to be in line with 
documents and information made available by other colleges.  Some 
minor amendments were made to some terminology to move to use of 
more student-friendly language. 
 

7.2 

Action: Consider joint quality improvement initiative between College 
and SA e.g. complaints, use of student feedback. 
 
Status: This will be taken forward following the review and re-
establishment of the College’s internal committee/meeting structure.  A 
revised learner engagement committee is being created and new 
terms of reference are being developed which will allow this to be 
considered. 
 

7.3 

Action: Explore areas where a decrease in student satisfaction has been 
recorded and report back on any required actions. 
 
Status: Areas of dissatisfaction identified through the Student Satisfaction 
Survey AY2016-17 are being addressed by each of the three Schools.  
Actions to improve satisfaction levels have been included in Faculty 
Review Enhancement Plans for AY2017-18. 



7.4 

Action: Provide update on the outcomes of the sector review of student 
support funds when available. 
 
Status: Outcomes of the Review are awaited. 
 

 



                                                                                                     Agenda Item 05-17 
 

CURRICULUM & QUALITY COMMITTEE 

Meeting of 29 September 2017 

Title: Committee Terms of Reference 
 
Author: 
Pauline May 

Contributor(s): 
Liz McIntyre 
 

Type of Agenda Item: 

For Decision   ☒ 

For Discussion  ☐ 

For Information  ☐ 

Reserved Item of Business  ☐ 

Purpose: To enable the Committee to review its Terms of Reference. 

Linked to Strategic Aim:  

      

Linked to Annual Priority: 

      

Executive Summary: 
At its Planning Event in May 2017 the Regional Board agreed that the Terms of 
Reference for each of its Committees should be reviewed. 
 
Attached as an appendix are the Committee’s current Terms of Reference.  A 
review of the attached was undertaken by the Principal and Secretary to the 
Board on behalf of the Committee.  It is proposed that amendments are made to 
the wording of the Committee’s specific duties noted under section 1.3.   
 
Following adoption by the Committee, the Terms of Reference will be submitted 
for approval by the Regional Board at its meeting scheduled for October 2017. 
 
Recommendation: It is recommended that the Committee re-establish its Terms of 
Reference. 

Previous Committee Recommendation/Approval (if applicable): 
None 



Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☒ 

Evidence: 

 



Agenda Item 05-17 
Appendix  

 

LEARNING & TEACHING AND STUDENT SERVICES CURRICULUM & QUALITY 
COMMITTEE 

1.1 Membership A minimum of 5 Members, one of whom shall be appointed as 
Committee Chair 
Principal 
Up to two Staff and up to two Student Board members 
 

1.2 Quorum 5 members  
1.3 Remit  

 
General 
The Committee shall make its recommendations to the Regional Board as 
appropriate. The Committee shall make its decisions and report these to the 
Regional Board. The Committee shall observe the Standing Orders in all its 
business. 
 
Specific Duties  
The Committee has overall responsibility for maintaining a strategic overview of the 
College’s curriculum offer and its development, and monitoring the quality of the 
student experience. monitoring the direction and performance of learning and 
teaching, and the quality of the learners’ experience, at the College.  The 
Curriculum & Quality  Learning &Teaching and Student Services Committee shall: 
 
• Maintain a strategic overview of the curriculum and the educational direction of 

the College Reworded 
• Monitor quality improvement and assurance and enhancement including Key 

Performance Indicators and actions arising therefrom Reworded 
• Approve and monitor the effectiveness of the Learning and Teaching Strategy 

Reworded  
• Consider the results of key student surveys and monitor related action plans that 

could impact in the quality of the learners’ experience 
• Monitor the use of student support funds 
• Receive reports on the work of the Academic Board and its sub-committees 
• Receive reports on student activity levels 
• Advise the Regional Board on matters relating to the student experience 
• Receive reports on the delivery of the College’s Equality Outcomes as they 

pertain to the curriculum and the learners’ experience 
• Ensure that the Board’s legal responsibilities with regard to the Students’ 

Association, as outlined in statute, are addressed and complied with. 
• With regard to the Framework for the Development of Strong and Effective 

College Students’ Associations in Scotland, oversee the relationship with the 
Students’ Association and to act as a communication link between the 
Association and the Board, in order to promote the student voice 

• Approve the annual financial plans of the Students’ Association. Reworded 
 
 
 
 
 

Commented [MP1]: To be undertaken by the Finance & 
Resources Committee 

Commented [MP2]: Replaced by reports from new 
College Action Teams 

Commented [MP3]: Covered by ‘General’ section above 

Commented [MP4]: To be included in refreshed Terms of 
Reference for the Regional Board 

Commented [MP5]: Replaced by bullet point on 
Partnership Agreement 



  

It is proposed that the above bullets are replaced with the following: 
• Maintain oversight of the College’s curriculum offer to secure coherent provision 

which meets the needs of learners and employers across the region 
• Review and approve the College’s curriculum and quality related strategies 
• Monitor the Colleges’ student activity, student outcome and quality related 

performance indicators 
• Receive reports on progress against student related targets from the College’s 

Outcome Agreement 
• Ensure that appropriate mechanisms are in place for the effective oversight of 

the quality and inclusivity of the learning experience in the College 
• Monitor progress against the College Level Enhancement Plan 
• Maintain oversight of the College’s Internal Review Process 
• Support meaningful ongoing engagement and dialogue with students, the 

Students’ Association and as appropriate staff in relation to the quality of the 
student experience  

• Consider the results of key student surveys and monitor related action plans that 
could impact on the quality of learners’ experience  

• Support and monitor the implementation of the Partnership Agreement between 
the College and the Students’ Association 

• Consider the Students’ Association annual budget proposal ahead of its inclusion 
in the College’s draft annual budget 

• Monitor the implementation of the College’s Business Development Strategy 
• Receive, as appropriate, reports from the Curriculum & Quality Action Team, and 

Business Development Action Team. 
 
 

1.4 Meetings 
The Curriculum & Quality Learning & Teaching and Student Services Committee will 
normally meet at least four times per year. 
 

1.5 Senior Management Support 
The following members of the Senior Management Team provide objective, 
specialist advice to support the Committee to discharge its remit: 

• Vice Principal - Business ServicesAccess & Partnerships 
• Vice Principal - Human Resources 
• Vice Principal - Learning Curriculum & Quality 

 
 



                                                                                                     Agenda Item 06-17 
 

CURRICULUM & QUALITY COMMITTEE 

Meeting of 29 September 2017 

Title: Programme of Business AY2017-18 
 
Author: 
Pauline May 

Contributor(s): 
Liz McIntyre 
Neil Cowie 
John Davidson 

Type of Agenda Item: 

For Decision   ☒ 

For Discussion  ☐ 

For Information  ☐ 

Reserved Item of Business  ☐ 

Purpose: To enable the Committee to consider its Programme of Business for 
AY2017-18. 

Linked to Strategic Aim:  

      

Linked to Annual Priority: 

      

Executive Summary: The attached Programme of Business details the proposed 
schedule of key items of Committee Business throughout academic year 2017-18. 

Recommendation: It is recommended that the Committee set the Programme of 
Business for AY2017-18. 

Previous Committee Recommendation/Approval (if applicable): 

None 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☒ 

Evidence: 

 



Agenda Item 06-17 
Appendix  

CURRICULUM & QUALITY COMMITTEE - PROGRAMME OF BUSINESS AY2017-18 
 
Please note that the Programme of Business will be amended as required to include agenda 
items that arise throughout the academic year. 
 

29 SEPTEMBER 2017 
For Decision 

Committee Terms of Reference 
Programme of Business AY2017-18 
Monitoring & Reporting of KPIs 
Committee Policies 
Information, Advice, Guidance & Support Policy 
International Links Policy 
 

For Discussion 
Student Enrolments AY2017-18 
Students’ Association – Future Contributions 
 

For Information 
 
 
 

 
 

08 NOVEMBER 2017 
For Decision 

College/Local Authority/School Partnership Policy 
 
 

For Discussion 
College Level Review AY2016-17 & Enhancement Plan AY2017-18 
Student PIs AY2016-17 
Transitions Annual Report (incl. schools, DYW, unis) 
Learner Engagement Report (incl. First Impressions Survey Results & Action Plan) 
Digital Futures Project Update 
Performance Reporting – Curriculum & Activity 
 

For Information 
Internal Review Outcomes – Applications, Admissions, Student Funding & Induction  
Internal Review Outcomes – Timetabling  
Internal Reviews AY2017-18 
 

 
 

24 JANUARY 2018 
For Decision 

Course Fee Policy 
 
 

For Discussion 
Performance Reporting – Curriculum & Activity 
Students’ Association 
 

For Information 
 
 
 

 
16 MAY 2018 



 

2 
 

For Decision 
Draft Marketing Strategy 
Draft Curriculum Related Strategies 
 

For Discussion 
Performance Reporting – Curriculum & Activity 
College Enhancement Plan AY2017-18 – Progress Update 
Business Development Strategy - Update 
Digital Futures Project - Update 
Learner Engagement Report (incl. Student Satisfaction & Engagement Survey Results & 
Action Plan) 
Students’ Association Budget Proposal AY2018-19 (prior to inclusion in budget for Board 
approval) 
Students’ Association  
Student Applications AY2018-19 
 

For Information 
Curriculum & Quality Annual Report (incl. changes to curriculum offer, good practice) 
Learner Journey Update 
Curriculum Review 
Marketing Review 
Student Advice Review 
 

 



                                                                                                     Agenda Item 07-17 
 

CURRICULUM & QUALITY COMMITTEE 

Meeting of 29 September 2017 

Title: Committee Policies 
 
Author: 
Pauline May 

Contributor(s): 
 
 

Type of Agenda Item: 

For Decision   ☐ 

For Discussion  ☐ 

For Information  ☒ 

Reserved Item of Business  ☐ 

Purpose: To enable the Committee to consider the College polices for which it is 
responsible. 

Linked to Strategic Aim:  

      

Linked to Annual Priority: 

      

Executive Summary: 
At the first meetings of AY2017-18, the Board’s Committees are being asked to 
consider the policies for which they are responsible. 
 
The policies which are currently assigned to the Curriculum & Quality Committee 
are as follows: 
 

Policy Title 
Version 

Date 
Review 

Date 
College/LA/School Partnership 
 
Establishes the framework and underlying principles 
for the operation of College/School Links. 
 
(Please note that this Policy is currently under review 
with information awaited from a local authority 
partner.  If the Committee retains responsibility for this 
Policy it will be submitted to its November meeting for 
consideration) 
 
 

May-15 Jun-17 



Policy Title 
Version 

Date 
Review 

Date 
Information, Advice, Guidance and Support (IAGS) 

Sets out the College’s commitment to provide 
accurate, impartial and confidential Information, 
Advice, Guidance and Support (IAGS) to suit the 
needs of all individuals who wish to access College 
courses or service. 
 
(Please note that this Policy has been included for 
consideration under Agenda Item 09-17) 
 
 

Jul-15 Jun-17 

International Links 
 
Distinguishes between international student 
exchange trips which underpin and enrich learning 
experience and which the College will support, and 
international student work placements which for 
health and safety reasons the College will not 
support. Also includes policy on staff mobility/work 
placements abroad, and the Strategy for Developing 
Provision for Overseas Clients of the College. 
 
(Please noted that this Policy has been included for 
consideration under Agenda Item 11-17) 
 

Jul-15 Jul-17 

Course Fee 
 
Sets out the Board's policy on course fees, covering 
full-time, part-time, and employer-related fees, and 
provision for schools pupils.  Also sets of the College’s 
position in relation to remission and refunds of fees. 
 

Apr-17 Jan-18 

Social Media Policy 
 
Sets out a safe, clear and responsible policy relating 
to the use of social media technology by College 
staff within the curriculum. 
 

Oct-16 Oct-18 

Student Disciplinary Policy & Procedure 
 
Sets out the types of behaviour which are not 
acceptable, and the actions which may be taken as 
a result of such behaviour, applying to all enrolled 
students. 
 

Mar-16 Mar-19 

 
Copies of the above polices can be accessed in the Committee’s Collaborative 
Space on COLIN. 
 



It is proposed that responsibility for the Social Media Policy is reassigned to the 
Senior Management Team, given the detailed nature of the Policy in relation to 
staff behaviours and teaching practices. 
 
Members may notice that the above list of polices does not currently contain any 
in relation to quality.  Work will shortly commence on the development of a 
NESCol Quality Handbook which will replace the College’s current Quality Policy.  
It is therefore proposed that the Committee have sight of the Handbook following 
its completion. 
 
Recommendation: It is recommended that the Committee consider and agree 
the policies for which it is responsible. 

Previous Committee Recommendation/Approval (if applicable): 

None 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☒ 

Evidence: 

 



                                                                                                     Agenda Item 08-17 
 

CURRICULUM & QUALITY COMMITTEE 

Meeting of 29 September 2017 

Title: Information, Advice, Guidance & Support Policy 
 
Author: 
Pauline May 

Contributor(s): 
Liz McIntyre 
Gill Griffin 

Type of Agenda Item: 

For Decision   ☒ 

For Discussion  ☐ 

For Information  ☐ 

Reserved Item of Business  ☐ 

Purpose: To enable the Committee to consider the College’s Information, Advice, 
Guidance & Support (IAGS) Policy. 

Linked to Strategic Aim:  

      

Linked to Annual Priority: 

      

Executive Summary: 
In line with all other College policies, the Information, Advice, Guidance & 
Support (IAGS) Policy is regularly reviewed.  A review of the Policy has been 
undertaken recently where it was ascertained that the Policy remains fit for 
purpose.  An annotated version of the Policy, proposing a small number of minor 
amendments, is attached as an appendix along with the Policy’s accompanying 
EIA. 
 
Recommendation: It is recommended that the Committee reapprove the 
College’s Information, Advice, Guidance & Support (IAGS) Policy. 

Previous Committee Recommendation/Approval (if applicable): 

None 

Equality Impact Assessment: 

Positive Impact ☒ 

Negative Impact ☐ 

No Impact  ☐ 

Evidence: See EIA attached to Policy. 

 



Agenda Item 08-17 
Appendix 
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1.0  Commitment 
 
North East College Scotland aims to provide accurate, impartial and 
confidential Information, Advice, Guidance and Support (IAGS) tailored to suit 
the needs of individuals who wish to access our courses or services.  This 
includes any potential student or those already studying at college.  This 
commitment is underpinned by the College’s approach to promoting 
Inclusion, Equality and Diversity.  Staff across North East Scotland College have 
a role to play in providing IAGS services which are outlined in the appendices 
attached.  For the purposes of this policy: 
 
Information involves the provision of details about the College such as 
contact details, opening times and location of staff/services, how to make 
appointments, signposting learning and extra-curricular opportunities and 
funding application processes, without any in depth discussion on these.  
Information can be provided through: 
 
• Electronic means such as the College website and the Virtual Learning 

Environment  
• Printed materials 
• Face to face meetings / oral communication 

Advice involves the explanation of information provided, how to access and 
use information and an understanding of where more in depth or a different 
intervention may be required. This aspect of work often involves greater levels 
of responsibility and accountability if recommendations are being made.  
 
Guidance involves interaction that enables students and prospective students 
to access the right course and college services for their needs and aspirations.  
The guidance process also involves monitoring attendance and progress and 
initiating appropriate interventions so that students achieve their educational 
goals.  This is achieved by supporting students in making informed choices at 
pre-entry and exit.  
 
Support involves the provision of practical and motivational intervention when 
needed.  Relevant staff will take an anticipatory and proactive approach in 
meeting additional learning and/or support needs of students who meet the 
pre-entry criteria. 
 
In combination or in total, IAGS at North East Scotland College will offer a full 
range of coordinated processes and services that students need in order to 
manage their own learning experiences.  This will include access to academic 
staff, Guidance Tutors, and specialist IAGS staff in Student Services and other 
staff who can encourage learners to make informed and sustainable 
decisions.   
 
In providing these services the College will be mindful of the services provided 
by other agencies, such as Skills Development Scotland and will work to 
ensure there is effective coordination with them. 
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2.0   Entitlement 
 
The College recognises that the processes involved in delivering IAGS begin 
before a learner enters the College and that they continue throughout the 
learning experience in preparation for employment, further study or training.  
These IAGS processes will be evident at: 

 
• Pre-entry (before joining the College) 
• On-entry/induction (on joining the College) 
• On programme (whilst enrolled at College) 
• Pre-exit (when progressing within or moving on from College) 

It is acknowledged that learners and prospective learners will have varying 
and diverse IAGS needs.  The provision of IAGS is therefore conducted 
through collaborative working between support and academic staff with 
external agency involvement as required.  Appendix 1 outlines a student’s 
entitlement to IAGS at North East Scotland College. 
 

 3.0   Responsibility 
 
  Provision of IAGS is an integral part of the role of teaching and support staff 

and as such, elements of IAGS are defined in job descriptions.  It is the 
responsibility of the relevant line managers to ensure that staff reporting to 
them fulfil their obligations in this regard.   
 
Responsibility for the delivery of specialist cross-college IAGS mainly rests with 
the Head of Student Services and the staff who report to this role.  All roles 
within Student Services have a clear and specialist IAGS remit.   
 
Responsibility for IAGS arrangements rests with the Academic Board and any 
Sub-Committee that it may form for this purpose. 
 
Overall responsibility for the provision of IAGS services rests with the Principal 
of North East Scotland College.  
 

Appendix 2 sets out the IAGS infrastructure and staff responsibilities. 
 

 4.0   Monitoring and Reflecting on Learning 
 
The emphasis of IAGS must be on the individual needs of each student. It is 
important that within this process individual students get the opportunity to 
reflect on their own progress.  Whilst a standard learning plan can be used as 
the vehicle for this it is accepted that where other robust arrangements exist for 
reflection these can also be used.   
 
At given times in each block of teaching Guidance Tutors will lead on progress 
review coordinating input from students, teaching and support staff.   
 
In some cases where a disability has been declared or additional learning 
requirements have been identified, following a needs assessment the learning 



 

  Page 4 of 7         © North East Scotland College.  All rights reserved.  

Information, Advice, Guidance and Support Policy  

plan may take the form of or be supplemented by a more detailed Personal 
Learning and Support Plan.  For other categories of student an alternative 
progress review will be offered as an option as will the opportunity to 
communicate electronically with a designated Guidance Tutor (e-guidance).   

 
5.0 Approach to Confidentiality 

 
The aim is to provide a professional IAGS service to students and prospective 
students of the College.   Information disclosed by students and prospective 
students that has a direct impact on enrolment, learning, retention and 
attainment will be shared between College personnel on a strict need-to-
know basis within the terms of the Data Protection Act (1998). 
 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
Status:  Submitted for consideration by Curriculum & 

Quality CommitteeApproved by Learning & 
Teaching and Student Services Committee 

Date of version:  May 2017June 2015 
Responsibility for Policy: Learning & Teaching and Student Services 

Curriculum & Quality Committee 
Responsibility for Implementation: Principal 
Responsibility for Review: Principal 
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Appendix 1 – Information, Advice, Guidance and Support Entitlement 
 

 Full-time 
 

Part time taught   
 

Part time distance 
 

Pre-entry 
 

Optional pre entry meeting with School or 
Student Services staff. 
 
On application a pre-entry meeting (by 
whatever media) with School staff to discuss 
prior achievement, career intentions and 
course choice. 
 
Where support needs are identified an offer 
of a needs assessment. 

Optional pre-entry meeting with 
Sector staff. 
 
 
 
 
 

Optional pre-entry discussion  with 
Department Staff 
 
 
 
 
 

On entry / 
Induction 

 

A programme of induction to the College. 
 
Optional support drop-in sessions. 

Induction with designated class 
lecturer  

Induction with designated lecturer 
/ tutor. 

On 
programme 

 

Academic guidance by delivering lecturer / 
instructor to include overall unit progress. 
 
Attendance and progress tracking with 
intervention as necessary. 
 
Optional specialist support as deemed 
necessary. 

Class Lecturer reviews and report 
on progress for individual 
Unit/Subject providing appropriate 
advice and support as required. 
 
Optional specialist support as 
deemed necessary. 
 

Class Lecturer reviews and report 
on progress for individual 
Unit/Subject providing 
appropriate advice and support 
as required. 
 
Optional specialist support as 
deemed necessary. 

Pre-exit 
 

Optional meeting to discuss progression or 
career option. 

Optional meeting to discuss 
progression or career option. 

Optional meeting to discuss 
progression or career option. 
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Appendix 2 – Information, Advice, Guidance and Support (IAGS) infrastructure / responsibilities 

 
Type of IAGS 

(Core, 
Specialist) 

IAGS Practitioner Key IAGS Responsibilities 

Core Faculty Manager 
Curriculum and Quality 
Manager 

• Pre entry advice / information 
• Induction arrangements 
• Progress monitoring and intervention 
• Attendance monitoring  
• Group Award success 

Core  Teaching Staff • Induction to College and course 
• Unit/Subject progress monitoring and feedback 
• Recording Additional Learning Support 

Core Guidance Tutors • Assistance with pre entry advice / information 
• Assistance with induction to College and course including late induction 
• Monitoring absence and acting accordingly  
• Assisting with progress monitoring and  intervention 
• Provision of curriculum  specific  information 
• Pastoral care 

Core Learning Support Staff • Needs assessment and follow through monitoring 
• Alternative assessment arrangements 
• 1:1 or group support for learning 
• Creation, maintenance and monitoring of  PLSPs 
• First point of contact for Care Experienced applicants/studentsLooked After Children /Care 

Leavers.  
Core Student Adviseors • Careers advice,  

• Employability / My World of Work,  
• UCAS applications,  
• Enterprise activities,  
• Volunteering opportunities,  
• Pastoral care,  
• Aspects of welfare,  
• General student funding advice 
• Procedures around the College nursery at Fraserburgh and  
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• Financial capability 
 

Core Information and Booking 
Centre Staff 

• General pre-entry information to all potential students. 
• Updates on admissions processes 

 
Core Frontline reception staff  • Information regarding college services 

• Referral service 
• Issue information materials 
• Deal with telephone enquiries 
•  

Specialist International Student 
Adviseors 

• Advice for International students 
• Visa enquiries 
• Information on fees and language requirements 

Specialist Advice and Information 
Manager  

• Tier 4 applications 
• PVG/Disclosure scheme 

 
Specialist Student Funding staff • Advice on funding applications 

• Specific advice pertinent to a particular application 
• Consideration of discretionary and childcare funding 

Specialist Student Placement 
Coordinator 

• Induction into placement 
• Benefits of placements & volunteering 
• Review of placement opportunitiesand volunteering opportunities. 

 



 
 

EIA 1 
 

Equality Impact Assessment (EIA) Form 
 

Part 1. Background Information. (Please enter relevant information as specified.) 
 

Title of Policy or 
Procedure. Details 
of Relevant 
Practice: 

 
Information, Advice, Guidance & Support Policy   QA12 

Person(s) 
Responsible. 
 

 
Principal 
 

Date of Assessment: 
 

22.05.17 

What are the aims 
of the policy, 
procedure or 
practice being 
considered? 

 
To ensure that the College provides accurate, impartial advice, guidance 
and support that is tailored to suit the needs of individuals who wish to 
access our courses or services. 

 

Who will this policy, 
procedure or 
practice impact 
upon? 

 
All students, staff, internal and external stakeholders 

 
 
 

 
Part 2. Public Sector Equality Duty comparison (Consider the proposed action against each 
element of the PSED and describe potential impact, which may be positive, neutral or 
negative. Provide details of evidence.) 
 

Need Impact  Evidence 
• Eliminating unlawful 

discrimination, harassment 
and victimisation. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Policy clearly defines how the 
College will ensure that impartial 
information, advice, guidance and 
support will be implemented for all 
students, prospective students, 
internal and external stakeholders. 
The Policy clearly outlines the 
process that will be implemented 
against each area of support and 
this transparency will ensure that 
any unlawful discriminations, 
harassment or victimisation is 
eliminated.  All aspects of the Policy 
are monitored by the Director of 
Student Access & Support, in 
conjunction with other curriculum 
and support staff across College, 

All associated records 
relating to 
information, advice, 
guidance and support.  
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

EIA 2 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
• Advancing Equality of 

Opportunity 
 
 
 
 
 
 
• Promoting Good relations. 

and each service provided is 
reviewed to determine any areas for 
improvement or identify good 
practice.  The Director of Student 
Access & Support works closely with 
the Directors of Curriculum and 
designated support managers.  
Appropriate and transparent access 
to information, advice, guidance and 
support ensures discrimination, and 
victimisation are eliminated.  The 
policy is in place to support students 
with disabilities, language 
difficulties; mental health issues, 
which could be related to race, 
gender reassignment, sexuality 
bullying/issues or any issue under 
the protected characteristics.   
The procedures supporting this 
policy ensure confidentiality is 
maintained and the management of 
data and information is robust to 
ensure all students and stakeholders 
are protected. 
(positive impact) 
 
The robust implementation of 
effective information, advice, 
guidance and support ensures the 
best opportunities are in place to 
support students to achieve and 
progress.   
(positive impact) 
 
Effective provision of information, 
advice, guidance and support 
promotes good relations with all 
stakeholders receiving this service.  
The services are customised to meet 
the needs of all stakeholders, to 
include all with protected 
characteristics. 
(positive impact) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
All associated records 
relating to 
information, advice, 
guidance and support  
 
 
 
 
Feedback 
questionnaires, focus 
groups, questionnaire 
data 
 

 
 
 

  



 
 

EIA 3 
 

Part 3. Action & Outcome (Following initial assessment, describe any action that will be 
taken to address impact detected) 
 

 
• Policy will be updated as per the review date 
• The EIA may be reviewed and updated based on any relevant updates to service or 

legislative requirements 
 

 
 

Sign-off, authorisation and publishing 
Name: Gill Griffin 
Position: Head of Student Services 
Date of original EIA: December 2015 
Date of last review of EIA: May 2017 
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CURRICULUM & QUALITY COMMITTEE 

Meeting of 29 September 2017 

Title: International Links Policy 
 
Author: 
Pauline May 

Contributor(s): 
Liz McIntyre 
Zuzana Banicova 

Type of Agenda Item: 

For Decision   ☒ 

For Discussion  ☐ 

For Information  ☐ 

Reserved Item of Business  ☐ 

Purpose: To enable the Committee to consider the College’s International Links 
Policy. 

Linked to Strategic Aim:  

      

Linked to Annual Priority: 

      

Executive Summary: 
In line with all other College policies, the International Links Policy is regularly 
reviewed.  A review of the Policy has been undertaken recently.  An annotated 
version of the Policy, proposing an amendment to section 3.0, Policy on 
exchange of students, is attached as an appendix along with the Policy’s 
accompanying EIA.   
 
The proposed amendment is to enable the College to seek opportunities to 
access European Funding to support additional work placement opportunities for 
students. 
 
Recommendation: It is recommended that the Committee reapprove the 
International Links Policy. 

Previous Committee Recommendation/Approval (if applicable): 
None 



Equality Impact Assessment: 

Positive Impact ☒ 

Negative Impact ☐ 

No Impact  ☐ 

Evidence: See EIA attached to Policy. 
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 International Links Policy 

 
1.0   Introduction 
     
While North East Scotland College’s main service area is the north 
east of Scotland, it does also enrol students from a much wider area 
including from other parts of the European Economic Area (EEA) 
and, less frequently from outwith the EEA. 
 
The College is also committed to developing international links and 
business which achieve the following objectives: 
 
• to enrich the education, training and career prospects of 

students of the College 
• to generate additional enrolments (and hence income) for 

the College 
• to facilitate staff and curriculum development via exchanges, 

work placements and partnerships 
 
In each case the broad advantages that accrue from the 
arrangement must outweigh the financial and other costs involved. 
 
 
2.0   Types of International Activity 
   
The types of international activity that the College may develop 
include: 
 
• general "twinning" arrangements with compatible institutions 

outwith the UK, including staff and student exchanges 

• participation in appropriate European and international 
projects and partnerships 

• specific arrangements linking individual courses of the 
College with compatible courses outwith the UK, including 
exchanges of staff and/or students, and/or of teaching 
material and/or student material 

• recruitment of individual students or groups of students from 
outwith the UK to  College courses 

• provision of Open Learning to students at locations outwith 
the UK 

• taking part in international competitions, such as Worldskills 
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 International Links Policy 

3.0   Policy on Exchanges of Students 
  
It is important to distinguish between international student exchange 
trips which underpin and enrich the learning experience and which 
the College will support and international student work placements 
which may be supported following the completion of afor reasons 
of full health and safety assessment the College will not support. 
 
3.1  The College will seek to develop exchange arrangements 

with education institutions outwith the UK, based on bilateral 
agreements between the College and the partner institution 

 
3.2  The College will seek to match the number of incoming and 

outgoing students to maximise the effectiveness and 
efficiency of the arrangements 

 
3.3  Where possible, detailed syllabus- and timetable-matching 

will be carried out to ensure maximum continuity for the 
students and compliance with European credit transfer 
systems (ECTS) 

 
3.4  As far as is possible, within the constraints of awarding body 

regulations, arrangements will be made for assessment to be 
carried out without interruption during the period of the 
exchange 

 
3.5  Where appropriate, the College will seek funding from outside 

bodies to provide financial assistance for the management of 
the exchange and/or the costs of the participating students; 
most notably in the case of exchanges within the European 
Union, application will be made to relevant EU funding 
programmes 

 
3.6  The College will ensure equality of opportunity for eligible 

students in issues related to exchanges, including the 
selection of participants and the provision of financial support 

 
3.7  The College will ensure that it does not suffer financially from 

any exchanges, and will seek opportunities to maximise any 
income from exchanges 

 
 
4.0 Policy on Staff Mobility/Work Placements Abroad 
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4.1 The College will assist in the organisation of staff development 
opportunities abroad within relevant staffing and financial 
constraints. 

4.2 This will include: 
 

a) Making managers and other staff aware of European 
contact seminars and work placement/work 
shadowing opportunities 

b) Keeping staff up to date with European and 
international funding opportunities which may assist 
with curriculum development, course provision or staff 
training 

   
5.0   Strategy for Developing Provision for Overseas Clients of 

the College 
 
5.1  If the College decides to actively recruit students from outwith 

the EEA the College will 
 

• concentrate on those countries where the College's 
proven strengths are most relevant 

• seek to use existing sources of information and 
contacts to the maximum and take part in overseas 
"missions" only when they will contribute directly to the 
development of additional business and/or course, 
staff or student development (if at all) 

 
However when deciding whether actively to recruit students 
from outwith the EEA the College will take into consideration 
the impact such recruitment would have on its ability to meet 
the needs of local, UK and other EEA students, and the 
complexity of visa regulations relating to non EEA students. 

 
Status: Submitted to Curriculum & Quality 

Committee for reapprovalApproved by 

Learning & Teaching and Student 

Services Committee 

Date of version:  July 20175 

Responsibility for Policy:            Principal 

Review date:  July 20197 

EIA date:  April 2016 July 2017 

 
This policy should be read in conjunction with other relevant College 
policies. 



  
 

EIA 1 
 

Equality Impact Assessment (EIA) Form 
 

Part 1. Background Information. (Please enter relevant information as specified.) 
 

Title of Policy or 
Procedure. Details 
of Relevant 
Practice: 
 

International Links Policy 

Person(s) 
Responsible. 
 

Principal 

Date of Assessment: 
 

02 July 2017 

What are the aims 
of the policy, 
procedure or 
practice being 
considered? 

To provide a set of guidelines within which the College develops links outwith 
the UK. 

Who will this policy, 
procedure or 
practice impact 
upon? 

Potentially all staff and student indirectly, and a smaller number directly. 

 
Part 2. Public Sector Equality Duty comparison (Consider the proposed action against each 
element of the PSED and describe potential impact, which may be positive, neutral or 
negative. Provide details of evidence.) 
 

Need Impact  Evidence 
• Eliminating unlawful 

discrimination, harassment 
and victimisation. 

 

Positive.  Developing 
international links is helpful in 
dispelling racial and cultural 
stereotypes. 
 
 

 

• Advancing Equality of 
Opportunity 

 

Neutral 
 

 
 
 
 
 

• Promoting Good relations Positive – as noted above 
 

 
 
 
 
 

 



  
 

EIA 2 
 

Part 3. Action & Outcome (Following initial assessment, describe any action that will be 
taken to address impact detected) 
 

 
N/A 
 
 
 
 
 
 
 
 
 
 

 
 

Sign-off, authorisation and publishing * 
Name: Liz McIntyre 
Position: Principal 
Date of original EIA: 12-04-16 
Daye EIA last reviewed: 02-07-17 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

*Please note that an electronic sign-off is sufficient 
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CURRICULUM & QUALITY 

Meeting 22 September 2017 

Title: Performance Reporting 

Author: Roddy Scott Contributor(s): SMT 

Type of Agenda Item: 

For Decision   ☐ 

For Discussion  ☒ 

For Information  ☐ 

Reserved Item of Business  ☐ 

Purpose: To enable the Committee to consider the establishment of a new 
performance report to assist with the reporting and monitoring of key information 
and performance indicators. 

Linked to Strategic Aim:  

3 To achieve maximum impact from the available resources 

Linked to Annual Priority: 

      

Executive Summary:  
The Regional Board and its Committees are presented with a wide range of 
information and data to support their governance role.  It is proposed that a 
performance report is prepared and presented to Members to draw together 
information and data in a more relevant and accessible format.   
 
To assist the Committee a draft performance report is attached for consideration. 
 
It is proposed that the report is made available on COLIN and is discussed as 
appropriate at each meeting of the Regional Board and its Committees. 
 
Recommendation: 
It is recommended that the Committee consider the proposed new performance 
report. 
 
Previous Committee Recommendation/Approval (if applicable): 
None 
 
 



Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☒ 

Evidence: 

 

 



This	is	a	'mock	up"
All	figures	are	illustrative.

Sheet:	Cover	sheet
Filename:	17-09-12	monthly	performance	report	template.xlsx Printed on 18/09/17

North	East	Scotland	College Reporting	Date	-	30	June	2017
Performance	Report

Key:
Overall	status No	significant	risks
Finance ⏏ Emerging	significant	risks
Human	Resources ⏏ Significant	risks	yet	to	be	addressed
Curriculum ⏏
Student	Activity ⏏
Student	Funding ⏏

Highlights:
Financial	break-even	achieved	for	AY2017-18
Student	activity	levels	are	slightly	above	the	target	set	by	the	SFC
The	College	is	operating	within	the	budget	set	by	the	Board.
Levels	of	staff	turnover	are	in	line	with	expectation
Demand	for	student	support	funds	is	less	than	expected	at	this	point	in	the	year.	Unlikely	to	need	additional	funds	this	year.
KPIs	are	in	line	with	expectation,	except	in	student	retention,	which	is	above	the	expected	level.

Agenda Item 10-17 
Appendix
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Sheet:	Finance
Filename:	17-09-12	monthly	performance	report	template.xlsx Printed on 18/09/17

North East Scotland College Reporting date - 30 June 2017
Financial Status Monthly Report
Academic Year 2016-17
All figures £000

Financial reporting - Academic Year 2017-18 Notes Resource reporting - Fiscal Year 2017-18 Notes
Statement of Consolidated Income and Exepnditure Resource Delegated Expenditure Limit (RDEL)

Income Actual Budget Forecast Budget Income Actual Budget Forecast Budget
SFC grant income 29,462       29,088       32,227       31,155       SFC grant income 10,276       10,276       39,100       39,100       
Other income 14,891       15,628       17,091       16,180       Other income 3,675         3,466         14,470       14,470       

Total operating income 44,353       44,716       49,318       47,335       Total RDEL income 13,951       13,742       53,570       53,570       
Expenditure Expenditure
Staff costs 26,868       27,595       29,765       28,781       Staff costs 6,970         7,200         28,143       28,143       
Other costs 17,922       17,905       19,205       18,288       Other costs 6,391         5,805         25,427       25,427       

Total operating expenditure 44,790       45,500       48,970       47,069       Total RDEL income 13,361       13,005       53,570       53,570       
Net  operating surplus/(deficit) (437)           (784)           348            266            Net RDEL under/(over)spend 590            737            -             -             

Add: non-operating income/(cost) (161)           (54)             (348)           (266)           
Consolidated net income/(expenditure) (598)           (838)           -             -             Cash Budget for priorities (Restricted RDEL)

Expenditure Actual Budget Forecast Budget
Cash priorities 10              -             861            861            

Net Restricted RDEL (under)/overspend -             -             -             -             

Capital Delegated Expenditure Limit (CDEL)

Income Actual Budget Forecast Budget
SFC grant income -             -             551            551            
Other income 300            300            404            404            

Total CDEL income 300            300            955            955            
Expenditure
Capital expenditure -             -             955            955            

Total CDEL expenditure -             -             955            955            
Net CDEL under/(over)spend 300            300            -             -             

Cash Flow Cash Flow
Actual Budget Forecast Budget Actual Budget Forecast Budget

Cash inflows Cash inflows
SFC grants (College) 29,935       28,110       31,622       30,834       SFC grants (College) 8,211         8,211         32,379       32,379       
SFC grants (student support) 7,688         7,238         8,143         7,288         SFC grants (student support) 2,208         2,208         8,143         8,143         
Other cash income 17,447       17,234       17,963       17,884       Other cash income 2,675         2,675         10,812       10,812       

55,070       52,582       57,728       56,006       13,094       13,094       51,334       51,334       
Cash outflows Cash outflows
Revenue expenditure 49,258       46,089       52,082       51,073       Revenue expenditure 12,234       12,234       51,913       51,913       
Capital expenditure 3,141         3,822         3,824         3,822         Capital expenditure -             -             955            955            

52,399       49,911       55,906       54,895       12,234       12,234       52,868       52,868       
Net cash in/(out)flow for period 2,671         2,671         1,822         1,111         Net cash in/(out)flow for period 860            860            (1,534)        (1,534)        

Opening cash balance 1,155         1,155         1,155         1,155         Opening cash balance 2,966         2,966         2,966         2,966         
Closing cash balance - Academic Year 3,826         3,826         2,977         2,266         Closing cash balance - Resource reporting 3,826         3,826         1,432         1,432         

Y -to-D Year to 31 March 2018Y -to-D Year to 31 July 2017

Y -to-D Year to 31 July 2017 Y -to-D Year to 31 March 2018

Y -to-D Year to 31 March 2018

Y -to-D Year to 31 March 2018
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Sheet:	Human	Resources
Filename:	17-09-12	monthly	performance	report	template.xlsx Printed on 18/09/17

North East Scotland College Reporting date - 30 June 2017
Human Resources Quarterly Report
Academic Year 2016-17

Period end AY2016-17 AY2015-16 AY2014-15 AY2013-14
Staff Numbers (Headcount at end of period)
Lecturing staff 280                   300                   305                  
Support staff 275                   280                   287                  

555                   580                   592                  -                   -                   

Organisational Development
Staff holding TQFE 250                   250                   250                  
Staff working towards TQFE 30                     50                     55                    

280                   300                   305                  -                   -                   

Sickness absence - days Actual Y-to-D AY2015-16 AY2014-15 AY2013-14
Lecturing staff
Short term
Long term
Support staff
Short term
Long term

-                   -                   -                   -                   

Labour turnover Actual Y-to-D AY2016-17 AY2015-16 AY2014-15 AY2013-14
Lecturing staff 1.80%
Support staff 2.43%
Overall 7.00% 7.80% 11.40%

Employee relations Actual Y-to-D AY2016-17 AY2015-16 AY2014-15 AY2013-14
Disciplinary cases 5                       5                       
Grievances 1                       1                       

6                       6                       -                   -                   -                   
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Sheet:	Curriculum
Filename:	17-09-12	monthly	performance	report	template.xlsx Printed on 18/09/17

North East Scotland College
Curriculum
Academic Year 2017-18

The categories of information provided on this page will change over the year.
The following reporting pattern is propsoed:

Category
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8

Data to be reported
Recruitment
Applications X X X X X X X
Offers made X X X X X
offers accepted X X X X
Enrolments X X X X X

Retention & Attainment
Early withdrawl X X X X X X X X X
Withdrawl X X X X X X
Success (partial & full) X X X X

Transition and Progression
Transition from Schools X X X
Articulation to HE institutions X X X

Measured activity (credits) X X X X X X X X X X X X separate schedule

For the reporting date: 
Actual last year, 
actual this year, target 
this year, forecast 
outturn, target outturn
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Sheet:	Activity
Filename:	17-09-12	monthly	performance	report	template.xlsx Printed on 18/09/17

North East Scotland College Reporting Period - 12 months to 31 July  2017
Fundable Student Activity Monthly Report
Academic Year 2016-17

Measured activity (credits)

School/Team Actual Y-to-D Planned
Forecast for 

Year
College Target 

for Year
Notes

School of Creative Industries, Computing and Business Enterprise                48,601                        -                  48,601                46,495 
School of Engineering, Science and Technology                34,699                        -                  34,699                37,276 
School of Service Industries                41,371                        -                  41,371                39,433 
Business and Community Development                13,463                        -                  13,463                14,026 
Professional Development                       63                        -                         63                       95 
Total              138,197                        -                138,197              137,325 

Measured activity (credits) delivered against target  College Target  SFC Target 

Measured activity targets for year:
Core funded activity              134,290               134,118 
European Social Fund activity                  3,035                   3,035 

Total activity target(s)              137,325               137,153 

Forecast Outturn for Year 138,197                           138,197 

Activity delivered over/(under) target                     872                   1,044 
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Sheet:	Student	Funding
Filename:	17-09-12	monthly	performance	report	template.xlsx Printed on 18/09/17

North East Scotland College Reporting Date - 30 June 2017
Student Support Funds Monthly Report
Academic Year 2016-17
£000s

Actual Budget Commitment Available Forecast Budget
Income (Y-to-D) (Y-to-D) (Y-to-D) Funds (Full Year) (Full Year)
Bursary funds 5,500             5,500              -                 -                 7,057             7,057             
Education Maintenace Allowances (EMAs) 220                220                 -                 -                 236                236                
Childcare 590                590                 -                 -                 955                955                
Discretionary 520                520                 -                 -                 648                648                

-                 -                 
Total Income 6,830             6,830             -                 -                 8,896             8,896             

Expenditure
Bursary funds 5,000             5,500              6,500              557                 6,614             7,057             
Education Maintenace Allowances (EMAs) 220                220                 236                 -                 236                236                
Childcare 460                590                 825                 130                 857                955                
Discretionary 380                520                 411                 237                 411                648                

Total Expenditure 6,060             6,830             7,972             924                8,118             8,896             
Net Surplus/(Deficit) 770                -                 778                -                 

Forecast unspent funding be returned to SFC 778                

Forecast additional funding to be requested from SFC -                 
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CURRICULUM & QUALITY COMMITTEE 

Meeting of 29 September 2017 

Title: Student Enrolments AY2017-18 

Author: John Davidson Contributor(s): 

Type of Agenda Item: 

For Decision   ☐ 

For Discussion  ☒ 

For Information  ☐ 

Reserved Item of Business  ☐ 

Purpose: To provide the Committee with information on the level of full-time 
enrolments for AY2017-18. 

Linked to Strategic Aim: 

2 To provide accessible programmes of study that lead to positive outcomes for 
students  

Linked to Annual Priority: 

 

Executive Summary:  

At the time of writing, the College has enrolled 6,608 students against a target of 
6,844.  A difference of -236 full-time enrolments or 97% of target. 

The continued uncertainty in the oil and gas sector has affected recruitment for 
Engineering.  1,256 full-time students have enrolled against a target of 1,496.  A 
difference of -240.  Further enrolments are planned from CITB and SECTT however; 
the School of Engineering, Science and Technology will not meet its enrolment 
target.      

The School of Computing, Creative Industries and Business continues to grow with 
3,018 full-time enrolments against a target of 2,990 – an increase of 28.  Music, 
Drama and Media are down by 31 enrolments.  There is high demand in the 
Creative Industry and Computing areas. 

The School of Service Industries has recruited 2,318 against a target of 2,346 – a 
difference of -28 but is confident that it will reach target.  There is a shortfall in HE 
enrolments in Care and strategies are being developed to address this.     



Action Plans are in place to address the shortfall including three additional groups 
that will start in November 2017 in Creative Industry and Computing.  In addition, 
January programmes will be offered to make any further shortfall.  

Summary information on actual enrolments for academic year 2017-18 is 
attached as an appendix. 

We are currently developing a fuller report on applications in relation to 
enrolments and 3-year trends and this relationship.  This may form part of the 
regular Performance Report or may be included as part of an annual reporting 
cycle. 

Recommendation:  
It is recommended that the Committee note the information provided. 
 
Previous Committee Recommendation/Approval (if applicable): 

None 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☒ 

Evidence: 

 

 



School Faculty Faculty Name Enrolled Target Diff

BCD TYC PT LEARNING 12 12 0

CCB TCA ART, DESIGN AND TEXTILES 337 336 1
TCC ART, DESIGN, FLORISTY AND TOURISM 57 50 7
TCD MUSIC , DRAMA AND MEDIA 351 382 -31
TCE COMPUTING AND ESOL 170 134 36
TCF ESSENTIAL AND CORE SKILLS 93 106 -13
TCG ESOL 257 250 7
TCH BUSINESS, ADMINISTRATION AND LAW 598 561 37
TCK ACCOUNTING, TRAVEL AND TOURISM 393 409 -16
TCL COMPUTING APPLICATIONS AND VISUAL COMMUNICATION 304 299 5
TCM COMPUTING NETWORKING 316 308 8
TCN BUSINESS 142 155 -13

CCB TOTAL 3018 2990 28

EST TAA ELECTRICAL ENGINEERING 168 174 -6
TAB ENERGY, OIL & GAS AND RENEWABLES 93 82 11
TAC SCIENCE 221 256 -35
TAD MECHANICAL ENGINEERING 101 128 -27
TAE MATHS AND MECHANICAL ENGINEERING TECHNICIANS 53 100 -47
TAF CONSTRUCTION 120 154 -34
TAG AUTOMOTIVE ENGINEERING 87 92 -5
TAH AUTOMOTIVE ENGINEERING AND CONSTRUCTION 132 138 -6
TAJ MECHANICAL ENGINEERING CRAFT AND WELDING 135 168 -33
TAK MECHANICAL ENGINEERING TECHNICIANS AND MATHS 33 60 -27
TAL ELECTRICAL, ELECTRONIC AND MEASUREMENT & CONTROL 99 126 -27
TAM SCIENCE 14 18 -4

EST TOTAL 1256 1496 -240

SI TDA CHILDCARE, HEALTH AND SOCIAL CARE 94 120 -26
TDB CHILDCARE 184 168 16
TDC HEALTH CARE 212 248 -36
TDD HAIR, BEAUTY AND SPORT 179 196 -17
TDE HAIRDRESSING 143 142 1
TDF BEAUTY AND COMPLEMENTARY THERAPIES 226 206 20
TDG HOSPITALITY 111 122 -11
TDH SPORT 344 322 22
TDL SOCIAL SCIENCES 362 353 9
TDM SOCIAL SCIENCES, HOSPITALITY AND LEARNING OPPORTUNITIE 161 172 -11
TDN LEARNING OPPORTUNITIES 121 117 4
TDP SOCIAL CARE 181 180 1

SI TOTAL 2318 2346 -28

COLLEGE TOTAL 6608 6844 -236

Agenda Item 11-17
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FULL-TIME ENROLMENTS @ 20/09/2017 
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