
  
 

 
 LEARNING & TEACHING AND STUDENT SERVICES COMMITTEE 

 
 

Minute of Meeting of 15 July 2014 
 

The meeting commenced at 1355 hours. 
 
PRESENT – A Bell, D Duthie (Chair), K Gravells, C Inglis, D Rennie, S Smith, R Wallen 
IN ATTENDANCE – F Hughes, K Milroy, P May, S Walker, P Kesson 
 
Mr Duthie informed Members that Ms Michie had resigned from the Committee due to time 
commitments and her recent appointment as a Director of ASET.  Mr Duthie thanked Ms 
Michie for her valuable contribution to the work of the Committee. 
 
The Committee noted that Mr Hughes, Vice Principal Student Services, will be leaving the 
College shortly to take up a new post and Mr Duthie paid tribute to Mr Hughes for his 
valuable contribution to the work of the Committee.  
 
1. Apologies for Absence 

Apologies were received from S Cormack, B Dunn, J Harper, and A Simpson. 
 

2. Minute of previous Meeting 
The Minute of Meeting held on 20 May 2014 was approved. 
 

3. Matters arising from previous Meeting 
There were no matters arising. 
 

4. Principal’s Reports 
4.1 Principal’s Report 

The Committee noted a report providing information on Children’s University 
Aberdeen; good practice in learning and teaching; Education Scotland Annual 
Engagement Visit; increase in Mechanical Engineering applications; Host Broadcaster 
Training Initiative with Commonwealth Games 2014; employers chasing computing 
students; school partnerships; meeting with Aberdeen City Head Teachers; and the 
Buttle UK Quality Mark. 
 
Mr Milroy welcomed Mr Rattray’s appointment to the Children’s University Aberdeen 
Strategic Board. 
 
Mr Wallen said that he would follow up the opportunity for publicity for College 
students selected to work at the Commonwealth Games. 
 
The Committee expressed its thanks to the staff involved in the College’s 
achievement of the Buttle UK Quality Mark for Care Leavers. 
 

4.2 Scottish Funding Council 6-month Post-merger Evaluation 
The Committee considered the letter received from the Scottish Funding Council 
(SFC) detailing the outcomes of the College’s 6-month post-merger evaluation. 
 
Mr Wallen informed Members that the letter had been considered by the Human 
Resources Committee at its meeting earlier in the day where he had commented 
that the oral feedback to Board Members on the day of the visit had not covered 
some of the aspects mentioned in the letter.  Mr Wallen also informed Members that 



 

comment had been made at the HR meeting that it would be beneficial for the letter 
to be considered at a full Board Meeting. 
 
The Committee noted the positive outcome of the SFC evaluation. 
 

The Committee agreed that item 6.5 be considered at this time. 
 

6.5  Students’ Association 
The Committee considered the budget presented by the College’s Students’ 
Association, and the award of a grant for the period 01 August 2014 to 31 July 2015. 

 
Mr Rennie informed the Committee that it is hoped that the Association’s accounts 
for academic year 2013-14 will be available by the end of August 2014.   He was 
informed that the timely submission of accounts must be treated as a high priority 
issue. 
 

 Mr Rennie provided additional information on the Association’s Strategic Plan.  It was 
 agreed that the Board of Management should be listed in the stakeholder 
 mapping section. 

 
The Committee noted the importance of the Association developing longer term 
plans and strategies to ensure continuity in its operation.  After some discussion the 
Committee agreed that the proposed budget for the Association for academic year 
2014-15 should be reviewed further by the Association in liaison with Ms Walker and 
that sustainability of the proposals should be considered.  The Committee requested 
that the proposed budget is reconsidered at its September meeting. 
 
The Committee agreed that it would be helpful for the Association to develop a 
three-year strategy and to provide further information on income and expenditure.  It 
was also agreed that the Association should continue to be funded for essential 
activities from the Transformation Funding.   
 
Mr Hughes noted support currently provided to the Association through the post of 
Student Engagement Officer and related restructuring of Student Support Services.  It 
was agreed that future support for the Association from within a relevant College 
team and any related implications for the proposed Association budget would be 
considered by Mr Wallen and Ms Walker. 
 

Mr Milroy left the meeting during discussion of the above item. 
 

5. Matters for Decision 
5.1 Criteria to Govern Course Provision Policy 

The Committee reviewed the Board’s Policy on Criteria to Govern Course Provision. 
 
The Committee noted that experience has shown that the current policy has been 
effective and has presented no strategic or operational problems. 
 
The Committee adopted the proposed version of the Policy and noted that it will be 
reviewed in July 2015. 
 

5.2 Bursary Policy 
The Committee considered the application of bursary policy within the College. 
 
After some discussion the Committee noted the National Policy for Further Education 
Bursaries 2014-15, and adopted the College’s Bursary Policy Additional Guidelines 
2014-15. 
 



 

5.3 Student Support Services: Information, Advice, Guidance and Support Policy 
The Committee considered the College’s Information, Advice, Guidance and 
Support (IAGS) Policy. 
 
Members noted the discussions and consideration given to this policy across the 
College. 
 
Ms Inglis commented that it was good to note that the College is increasing IAGS 
support at the Fraserburgh Campus and said it was important that necessary training 
was in place to enable the new IAGS posts to be fully operational as soon as possible.   
 
The Committee agreed that consideration should be given to the inclusion of 
graduate advice in the Policy. 
 
In adopting the Information, Advice, Guidance and Support Policy the Committee 
agreed that it would be beneficial to highlight, to the Scottish Funding Council, the 
additional capacity for the provision of IAGS at the Fraserburgh Campus. 
 

5.4 Proposed Business of the Committee for AY2014-15 
The Committee noted and approved the outline programme of business for 
academic year 2014-15.  
 
In addition it was agreed that the issue of the Committee’s legal responsibility and 
relationship with the Students’ Association would be added to the agenda for the 
Board’s planning event in October 2014. 
 

6. Matters for Discussion 
6.1 Embedding Good Practice in the Curriculum 

The Committee considered and noted a paper providing information on the 
College’s approach to embedding good practice in the curriculum. 
 
Information was provided on the background and context to good and innovative 
practice; methodology; developments in good practice since merger; engaging 
learners in enhancing their learning through sharing good practice; and a regional 
approach to embedding good practice. 
 

6.2 University Progression and Articulation Links 
The Committee considered and noted a paper providing information on the current 
status of the College’s partnerships with universities.  
 
Information was provided on the background to the creation of articulation links; the 
impact on students of the College’s articulation agreements; links with Robert Gordon 
University; links with The University of Aberdeen; and the Wood Commission. 
 
Mr Wallen commented that the College was very fortunate to have such good links 
with the two local universities. 
 

6.3 Student Support Services – Staffing Structures 
The Committee considered and noted the current status of the staffing structures 
within Student Services. 
 
Information was provided on the management structure; student services; IT and 
Technical Services; and learning resources. 
 
Mr Hughes provided additional information on appointments to the posts in the three 
service areas and commented that staff are now fully aware of the regional 
dimension of their responsibilities. 



 

6.4 Quality Assurance Arrangements: Framework and Quality Cycle 
The Committee considered and noted the development and proposed 
implementation of a single quality framework and quality cycle for the College. 
 
Mr Wallen commented that the new process of external college reviews will have a 
reliance on the College’s own internal processes. 
 

6.5  Students’ Association 
(This item was discussed earlier in the meeting). 
 

6.6 AY2015-16 North East Scotland College Curriculum 
The Committee noted a paper providing information on the progress in establishing 
the first fully integrated regional curriculum for North East Scotland College which will 
be in place for AY2015-16. 
 
Mr Wallen commented that increased curriculum options and investment at the 
Fraserburgh, Ellon and Macduff Campuses might encourage additional people to 
enrol at courses at these centres who may have previously travelled to the Aberdeen 
City Campus. 
 

7. Papers for Information 
7.1 Student Activity for AY2013-14 

The Committee noted a paper providing information on the current status of student 
activity for academic year 2013-14. 
 
Mr Wallen said that the College will exceed the SFC funded target set for the year, 
and noted that data is currently being cleansed before being subject to external 
audit. 
 

7.2 Performance Indicators 
The Committee noted information provided on key performance indicators relating 
to the quality function.   
 
Information was provided on lesson observation; external verification visits; 
benchmarking on external verification; student engagement; complaints; and 
compliments and thanks. 
 
It was agreed that, in future, where several complaints on the same issue are 
received this should be highlighted. 
 

7.3 Student Support Funds 
The Committee noted a paper providing information on amounts allocated for 
various support funds and comparative spend in AY2013-14 and AY2012-13. 
 
It was noted that some funds remained uncommitted for AY2013-14 and that the 
College therefore had sufficient funds in AY2013-14 to enable it to meet all the 
identified needs of students. 
 

8. Summation of Business and date and time of next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting of the 
Learning & Teaching and Student Services Committee is scheduled to take place on 
Tuesday 16 September 2014 at 1330 hours. 
 
 

The meeting concluded at 1525 hours. 


